I would like to inform the council that I will be utilizing funds from the generator installation
project (2615) to address necessary repairs to the air systems on the aquatic side. It is an urgent
situation where the environmental systems need repaired at this time. The initial balance
allocated for the generator installation at the aquatic center was $331,127.80. We have now taken
possession of both the generator and the switch, leaving a remaining balance of $154,001.74.

The new installation quote for the generator is $180,440.00, which results in a shortfall of
$26,438.26. Additionally, following continued inspections of the air handling equipment on the
aquatic side, it has been determined that one half of the environmental equipment requires
replacement at an estimated cost of $59,313.20. These repairs will be funded from the remaining
balance of $154,001.74.

For the 2026 budget, we will be requesting an additional $85,751.46 to complete the generator
installation. This will ensure that the aquatic and recreation center is brought up to standard.



