
      

FINANCE COMMITTEE AGENDA
Thursday, September 4, 2025 at 2:00 P.M.

City Hall - Large Conference Room
425 N. Richardson Ave.

Roswell, New Mexico 88201 

Committee Chair:  Robert Corn
Vice Chair:  Will Cavin

Member:  Edward Heldenbrand
Member:  Darrell Johnson

Member:  Juliana Halvorson
Staff Liaison:  Tammi Smith 

 

 

      

A. CALL TO ORDER
 

B. ROLL CALL
 

C. APPROVAL OF AGENDA
 

D. FLOOD DISASTER UPDATES 
 

E. BUDGET PLANNING
 

0. Sanitation and Landfill
 

F. ACTION ITEMS
 

1. Approval of a budget adjustment for Capital Projects that where approved for the Fiscal
Year 2026 in total amount of $399,488 to the Landfill and $1,069,358 to Collections
totaling $1,468,846. (Reyer)

 

2. Consider award recommendation of ITB-26-002 Custom Welding & Fabrication Services
as a multi-source award to the following vendors: Builders Tech LLC; Custom Wrought
Iron & Welding; Pecos Valley Machine Company, Inc.; RDF Enterprises, Inc.; and W.I.
Construction, LLC. (Chaparro)

 

3. Consider PO requisition for FY 26 Micro-Surfacing Pavement Maintenance operations.
PO of up to $712,746.68 to IPR Inc. utilizing Eddy County Agreement A-24-52-R1 RFP
24-02 Emulsified Sealing Services. (MacCornack)

 

4. Consider approval of a budget adjustment and purchase order in the amount of $60,345
for conservation of stone and metal collection items by The Conservation Center.
(Brooks)

 

5. Consider PO requisition for FY26 Hot Recycle Pavement Maintenance operations. PO of
up to $1,200,000 to Dustrol Inc. utilizing statewide price agreement 40-80500-23-
17059. (MacCornack)

 

6. Requesting ratification of PO #22600725 to Holloway Construction in the amount of
$75,690.12 for construction of the monument entry sign to the National Champion Air
Races. (Rogers)



Funding Source -- 51004334-817508 State Tourism Grant 

7. Consider PO requisition for FY26 Nova Chip Pavement Maintenance operations. PO of
up to $266,221.82 to Brasier Asphalt Inc. utilizing statewide price agreement 30-80500-
23-17019. (MacCornack)

 

8. Discussion and recommendation of approval of a Lease Agreement with P.T.
Productions, Inc., a New Mexico Corporation, for property located at 400-402-404 West
2nd Street and 106 N Kentucky, Roswell, NM 88203. (Verciglio)

 

9. Consider recommending authorization to issue a PO to Priority Dispatch in the amount of
$64,420.00 to cover all maintenance, license renewals, services, and support for the
structured call-taking protocols used by dispatch for FY26. (Best)

Funding Source -- This item will be funded using the Employee Training account #
1101-4656-585901.

 

10. Consider the recommendation of the Eastern New Mexico State Fair Lodgers' Tax
Funding Request to the City Council for $20,000 for Sponsorship. (Conyers)

 

11. Approval to enter into contract with OpenGov for Budgeting and Grants Management
Software.  This procurement will be through the Sourcewell contract 060624. (Gomez)

 

13. Consider recommending adoption of Resolution 25-XX approving budget adjustment for
the fiscal year ending June 30, 2026. (Gomez)

 

G. APPROVAL OF MINUTES
 

13. Consider approval of the August 7, 2025, Regular Finance Committee Minutes
 

H. NON-ACTION ITEMS
 

14. July Report - Golf 
 

15. July 2025 Visitor Center Monthly Report 
 

16. Lodgers Tax Report
 

17. Public Affairs
 

18. Museum Monthly Report
 

19. Roswell Public Library
 

20. Cannabis Excise Tax
Gross Receipts Tax

 

21. Discussion of the Zoning Ordinance. (Merideth Hildreth)
 

I. TABLED ITEMS
 

T. 1. Consider recommendation of the National Championship Air Races Lodgers' Tax
Funding Request to City Council in the amount of $300,000 for marketing as outlined in
their Memorandum of Understanding. (Conyers)

 



T. 2. Consider the recommendation of the Galacticon Fair Lodgers' Tax Funding Request to
the City Council to open negotiations with the City of Roswell for sponsorship. (Conyers)

 

T. 3. Consider the recommendation of the Galacticon and Roswell Daily Record Funding
Request to the City Council in the amount of $20,000 for marketing, sanitation, and
security. (Conyers)

 

T. 4. Consider the recommendation of the Roswell Daily Record Lodgers' Tax Funding
Request to City Council to open negotiations with the City of Roswell for sponsorship.
(Conyers)

 

T. 5. Consider the recommendation of  MainStreet Roswell for UFO Festival Lodgers' Tax
Funding Request to City Council in the amount of $20,000 for marketing, sanitation, and
security, and open negotiations with the City of Roswell for sponsorship. (Conyers)

 

J. PUBLIC PARTICIPATION
 

K. ADJOURN
 

 
Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1978 and Resolution 25-28.

NOTICE OF POTENTIAL QUORUM -- A quorum of the City Council may or may not attend, but there will not be debate by the City Council.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact Human Resources at 575-624-6700 at least one week prior to the meeting or
Clerk at 575-624-6700 if a summary of other type of accessible format is needed. Printed and posted on day/date.

Please join my meet ing from your computer,  tablet  or smartphone.     
https://global.gotomeeting.com/join/822397005 

You can also dial in using your phone. 
United States: +1 (669) 224-3412       Access Code: 822-397-005 

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/822397005 

 



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    E . 0 .         

Finance Committee
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
DEPARTMENT NAME:
Sanitation and Landfill



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee F. 1 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Approval of a budget adjustment for Capital Projects that where approved for the Fiscal Year 2026 in
total amount of $399,488 to the Landfill and $1,069,358 to Collections totaling $1,468,846. (Reyer)

BACKGROUND:
Initiated by: Debbie Reyer

Capital Projects were approved in the budgeting process for FY26 but no money was allocated to the
budget lines. We are asking for:
From Collections:

$920,158 for the two (2) new Side-Load trucks
$149,200 for Roll-Off Containers

From Landfill

$338,456 for replacing the HVAC system for the Admin Office/Shop plus other
miscellaneous infrastructure improvements
$61,032 for the rebuild of the John Deer Grader

Total of Collections $1,069,358 & Landfill $548,688 for a grand total of $1,468,846.
 

FINANCIAL CONSIDERATION:
An increase to the following lines

Capital Outlay Vehicles 52004341-817506:     $920,158
 
Capital Outlay-Equipment 52004341-817505:     $149,200
 
Capital Outlay-Infrastructure 52014342-817504:     $338,456
 
M&R Equipment 52014342-614004:     $61,032

for a total of Collections $1,069,358 & Landfill $399,488.

LEGAL REVIEW:
There is no legal review at this time

BOARD AND COMMITTEE ACTION:
Approval of a budget adjustment for Capital Projects for the Fiscal Year 2026 in total amount of
$399,488 to the Landfill and $1,069,358 to Collections with a total of $1,468,846.

STAFF RECOMMENDATION:
Approval of a budget adjustment for Capital Projects for the Fiscal Year 2026 in total amount of
$399,488 to the Landfill and $1,069,358 to Collections with a total of $1,468,846 to go on the Consent
Agenda.



Attachments
FY26 Capital Projects Budget Adjustment
BM Sourcewell Quote Letter 49D5 City of Roswell NM 8.18.25
BM Sourcewell Quote Letter 49D5 City of Roswell NM 8.18.25



Collections Capital Projects
Item Price Account Number Account Description
Side-Load Trucks (2)  $    920,158.00 52004341-817506 Capital Outlay-Vehicles
Roll-Off Containers  $    149,200.00 52004341-817505 Capital Outlay-Equipment
Total:  $ 1,069,358.00  

Landfill Capital Projects
Item Price Account Number Account Description
Replace HVAC & Miscellaneous
Infrastructure  $    338,456.00 52014342-817504 Captial Outlay-Infrastructure
Rebuild John Deer Grader  $      61,032.00 52014342-614004 M&R Equipment
Total:  $    399,488.00    



 

 

August 18, 2025 
 
 

Jason Flores 

Purchasing 

City of Roswell 

3006 West Brasher Rd 

Roswell, NM 88203 

 

Dear Jason, 
 

Battle Motors is pleased to quote the following chassis for your consideration: (1) New/Unused (2026) 

Battle Motors Raider/LET2-46 Cab & Chassis with a Heil ( Rapid Rail 22yd ASL Body) delivered 

to your department yard with arrangements made by Aubrie Basco at Bond Equipment in Dallas, 

TX priced as follows: 

 
 One Unit (ea.)  

Sub Total $453,371.00  

Tax (0%) $ 00.00  

Total $453,371.00  

 
Per the attached specifications, pricing includes the cost for the chassis, body, accessories, and 

shipping to Heil (4301 Gault Ave NE Fort Payne, AL 35967) once the chassis is complete. 

 

Ensure you reference our Battle Motors Sourcewell Contract #032824-CRN on all 

orders. Please email me at bboyle@battlemotors.com if you have any questions. 

Thank you in advance for your consideration. 

Sincerely, 

Bill Boyle 

Bill Boyle 

V.P. Sales – Sourcewell Program Manager 
 
 
Encl(s) 

Ref: CF Quote #49D5 
 
 
 
 
 
 
BATTLE MOTORS 1951 Reiser Avenue SE, New Philadelphia, OH, 44663 p 330-308-6700 f 918-286-2601 

 

mailto:bboyle@battlemotors.com
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Battle Motors is pleased to quote the following chassis for your consideration: (1) New/Unused (2026) 

Battle Motors Raider/LET2-46 Cab & Chassis with a Heil ( Rapid Rail 22yd ASL Body) delivered 
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TX priced as follows: 

 
 One Unit (ea.)  

Sub Total $453,371.00  
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Total $453,371.00  

 
Per the attached specifications, pricing includes the cost for the chassis, body, accessories, and 

shipping to Heil (4301 Gault Ave NE Fort Payne, AL 35967) once the chassis is complete. 

 

Ensure you reference our Battle Motors Sourcewell Contract #032824-CRN on all 

orders. Please email me at bboyle@battlemotors.com if you have any questions. 

Thank you in advance for your consideration. 

Sincerely, 

Bill Boyle 

Bill Boyle 

V.P. Sales – Sourcewell Program Manager 
 
 
Encl(s) 

Ref: CF Quote #49D5 
 
 
 
 
 
 
BATTLE MOTORS 1951 Reiser Avenue SE, New Philadelphia, OH, 44663 p 330-308-6700 f 918-286-2601 

 

mailto:bboyle@battlemotors.com
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Finance Committee F. 2 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider award recommendation of ITB-26-002 Custom Welding & Fabrication Services as a multi-
source award to the following vendors: Builders Tech LLC; Custom Wrought Iron & Welding; Pecos
Valley Machine Company, Inc.; RDF Enterprises, Inc.; and W.I. Construction, LLC. (Chaparro)

BACKGROUND:
Initiated by: Abraham Chaparro

The City issued ITB-26-002 for on-call custom welding and fabrication services supporting City-
owned equipment, vehicles, and infrastructure. Bids were opened on August 18, 2025. The vendors
listed above submitted responsive bids with differing labor rates (shop, field, emergency) and
materials mark-up percentages. Because service needs vary by project and department, staff
recommends a multi-source award. This approach allows departments to request services directly
from any awarded vendor based on availability, specific technical needs, and project timing.

FINANCIAL CONSIDERATION:
On call basis per departments approved budget.

LEGAL REVIEW:
Contracts to be revised by the Legal Department upon award

BOARD AND COMMITTEE ACTION:
Legal Committee Voted 5-0 to Forward to the Finance Committee

STAFF RECOMMENDATION:

Approve a multi-source award for ITB-26-002 to Builders Tech LLC; Custom Wrought Iron &
Welding; Pecos Valley Machine Company, Inc.; RDF Enterprises, Inc.; and W.I. Construction, LLC

Attachments
Award Recommendation for ITB-26-002 Custom Welding & Fabrication Services
Bid Tabulation for ITB-26-002







ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee F. 3 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider PO requisition for FY 26 Micro-Surfacing Pavement Maintenance operations. PO of up to
$712,746.68 to IPR Inc. utilizing Eddy County Agreement A-24-52-R1 RFP 24-02 Emulsified Sealing
Services. (MacCornack)

BACKGROUND:
Initiated by: James MacCornack

Streets budget includes $2,300,000 for pavement maintenance activities. It is proposed to utilize up to
$712,746.68 to perform Micro Surfacing after Hot Recycle activities on various City Streets. The
streets were selected based on visual review and address some areas that were damaged by
flooding in October 2024.

Proposed street list is attached.

FINANCIAL CONSIDERATION:
Current available FY26 approved budget is $2,300,000 for pavement maintenance activities.

LEGAL REVIEW:
Not Applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
Infrastructure meeting on 8/18/2025 voted (5-0) to recommend the consideration of PO requisition for
FY 26 Micro Surfacing Pavement Maintenance operations. PO of up to $712,746.68 to IPR Inc.
utilizing Eddy County Agreement A-24-52-R1 RFP 24-02 Emulsified Sealing Services to September
2025 Finance Committee with recommendation to place on the consent agenda.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Quote from IPR Inc.
RFP Eddy County Agreement
IPR Micro Surfacing Street List



 
 
       To: Frank Rincon                                                                                     Date: 07/29/2025 

       City of Roswell Street dept                                                                   ATTN: Frank Rincon  

       300 East Walnut Street                                                                         Phone: 575-910-5042 

       Roswell, NM 88201                                                                         JOB LOCATION: Various                                                                                                                                                         

                                                                                                                            EST NO: 25-10-001 

Using the Eddy County Agreement A-24-52 RFP 24-02 Emulsified Sealing Services 

Resurface approximately 180,000 square yards with a single application of polymer modified micro 

resurfacer. Approximate rate at 25 pounds per square yard. 

1. Line-item Type II micro $270.00 per ton X 2250: $ 607,500.00 

2. Line-item Traffic Control 15 days, X $2,500.00 = $ 37,500.00 

3. Line-item mobilization $10.00 per mile X 7 vehicles X 190 miles = $13,300.00 

Tax 8.2708% = $ 54,446.68 

 

Seven hundred twelve thousand, seven hundred forty-six dollars and sixty-eight cents 

$712,746.68                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

 Tax Included                                                                                                                                                             

Payment shall be due upon completion of work. 

 

Buyers Acceptance                                                                                                        Contractor’s acceptance 

 

                                                                                                                              Proposal Date: 29 July 2025 

 

Date of acceptance: ________________                                                                 IPR, Ltd. 

 

Signature: ________________________                                                                By: ____________________ 

 

This proposal may be withdrawn if not accepted after the following 30 days:                   















ROSWELL NEW MEXICO
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Finance Committee F. 4 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider approval of a budget adjustment and purchase order in the amount of $60,345 for
conservation of stone and metal collection items by The Conservation Center. (Brooks)

BACKGROUND:
Initiated by:  Caroline Brooks

The Conservation Center (TCC) is specialized in large-scale disaster recovery for collections. TCC
aided the museum with the evacuation of the collection following the flood, and approximately 5,300
items were transported to their facility in Chicago for potential conservation treatment. The multi-phase
conservation process will take approximately 3 to 4 years to complete. Over the coming months, TCC
will provide treatment proposals and costs for review by museum staff. The grouping in this proposal
is for metal and stone items only for which there is a gap between value and treatment cost, and that
staff are recommending TCC move forward based on the value of the objects to the collection and the
ability to cover the gap through donations. 

Items not included in this proposal are a) stone and metal items that have values above the treatment
costs and the insurance is directly paying for the conservation; b) items that are not yet appraised;
and c) items for which there is a large gap between the conservation fee and value and the items will
be tabled until funding is available or conservation will be pursued through alternative means. A
payout from the insurance claim will be made of this final group to contribute toward the funding of
those items selected to move forward. 

A sole source application has been filed with the State of New Mexico in accordance with
procurement requirements for use of a sole source vendor. The Conservation Center is the only
vendor identified with the capacity to handle the volume of items in need of conservation.
 

FINANCIAL CONSIDERATION:
The Fine Art Insurance claim will pay the City for the value of each item, including tabled items
described above ($41,405 has been requested), and the RMAC Foundation has approved covering
the gap (approximated at $18,940). Funding Source: An increase to revenue line item 2611 489100
in the amount of $60,345 and an increase to expense line 26114221 612500 in the amount of
$60,345.  

LEGAL REVIEW:
There is no legal review at this time.

BOARD AND COMMITTEE ACTION:
Consider approval of a budget adjustment and purchase order in the amount of $60,345 for
conservation of stone and metal collection items by The Conservation Center.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Metal Objects for Conservation



Stone Objects for Conservation
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May 21, 2025 
 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201 
 

CLAIM NO. AXIS23031 / 24-10-06834 
TCC SERVICE PROPOSAL NO. 51229_51291 (Collection 11 – Metal Objects) 

 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your 
collection. When conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive 
and reversible techniques while utilizing archival-grade materials; thus, forming our treatment philosophy: less 
is more.  
 
Our Conservators have had an opportunity to examine your artwork. The recommendations and service 
proposal are as follows:  
 
This proposal addresses the conditions and recommended treatments determined to be directly related to the 
claim. Please note that any pre-loss related conditions will not be addressed with treatment unless they must 
be stabilized prior to proceeding with treatment related to the claim. All other pre-loss conditions will remain 
after treatment is complete. Variations in treatment costs are due to the degrees of complexity presented by 
each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject 
to the Visual Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and 
Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51291 (Collection 11 – Metal Objects) is an agreement (this “Service 
Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an Illinois corporation 
(“TCC”), and the client signing this Service Proposal (the “Client”). This Service Proposal is governed by 
and subject to the terms and conditions set forth in that certain client engagement letter agreement, entered 
into by and between TCC and the Client, dated October 23, 2024. This Service Proposal shall not be a 
binding offer or agreement to provide any Services hereunder until TCC countersigns this Service Proposal.  
 
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation 

with respect to the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees 

described below:  



1 
 

Estimated Treatment Time: Approximately 12 months from date of signed approval and 
50% in-progress payment. 

 
 
3. Fees/Deposit.  
 

a. Fees. The Fees for the Services are as follows:  

Total Conservation Fee: $52,155.00  

Laboratory Materials Fee:  $5,215.00 

Post Treatment Report Fee: $600.00 

Total:  $57,970.00 

Approved Items: # 20, 39, 67, 68, 69, 72, 73, 79, 81, 
85, 87, 90, 91, 92, 93, 105, 155, 159, 161, 165, 166, 

167, 169, 171 

 *Invoicing for the above fees will be submitted directly to the city of 
Roswell for payment.  

 

 
 

Approved Item(s) _________________________ Unapproved Item(s): ___________________ 

Any Specifications: _________________________   

 
No storage fees will be charged during the treatment of the Property and for forty-five (45) days 
after The Conservation Center notifies the Client that treatment has been completed, but will 
commence at a rate of $4.00/month/cubic foot of Property beginning on the 46th day after such 
notification if the Property remain in The Conservation Center’s possession.  

 
Storage fees of $4.00/month/cubic foot of Property will apply for items unapproved for 
treatment. 

 
a. Deposit. Given the Fees above, a In-Progress Payment in the amount of 50% of the total costs of 

Services within fifteen (15) days of the Effective Date (as defined in the signature block below) of 
this Service Proposal. Upon receipt of signed proposal, The Conservation Center will provide an 
invoice and details for methods of payment. 
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51291 (Collection 11 – Metal Objects) has been 
entered into as of the Effective Date below. 
 
 
THE CLIENT:  
 
 
 
Client Signature:       “Effective Date”:      
 
Print Name:        
 
 
 
Accepted by TCC as of the Effective Date: 

 
 
 

TCC Signature:        
 
Print Name:        
 
Title:         
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June 11, 2025 
 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201 
 

CLAIM #: AXIS23031 / 24-10-06834 
TCC SERVICE PROPOSAL NO. 51229_51285 Stone Objects (Collection 5) 

 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your 
collection. When conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive 
and reversible techniques while utilizing archival-grade materials; thus, forming our treatment philosophy: less 
is more.  
 
Our Conservators have had an opportunity to examine your artwork. The recommendations and service 
proposal are as follows:  
 
This proposal addresses the conditions and recommended treatments determined to be directly related to the 
claim. Please note that any pre-loss related conditions will not be addressed with treatment unless they must 
be stabilized prior to proceeding with treatment related to the claim. All other pre-loss conditions will remain 
after treatment is complete. Variations in treatment costs are due to the degrees of complexity presented by 
each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject 
to the Visual Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and 
Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51285 Stone Objects (Collection 5) is an agreement (this “Service 
Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an Illinois corporation 
(“TCC”), and the client signing this Service Proposal (the “Client”). This Service Proposal is governed by 
and subject to the terms and conditions set forth in that certain client engagement letter agreement, entered 
into by and between TCC and the Client, dated October 23, 2024. This Service Proposal shall not be a 
binding offer or agreement to provide any Services hereunder until TCC countersigns this Service Proposal.  
 
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation 

with respect to the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees 

described below:  
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Estimated Treatment Time: Approximately 12-15 months from the date of signed approval and 50% in-
progress payment. 

 
3. Fees/Deposit.  
 

a. Fees. The Fees for the Services are as follows:  

Total Conservation Fee: $1,955.00 

Laboratory Materials Fee:  $195.00 

Post-Treatment Report Fee: $225.00 

Total:  $2,375.00 

Approved Items #4, 9, 10, 12, 14, 20, 23, 25, & 32 

*Invoicing for the above fees will be submitted directly to the city of Roswell 

Approved Item(s) _________________________ Unapproved Item(s): ___________________ 

Any Specifications: _________________________   

 
No storage fees will be charged during the treatment of the Property and for forty-five (45) days after 
The Conservation Center notifies the Client that treatment has been completed, but will commence at 
a rate of $4.00/month/cubic foot of Property beginning on the 46th day after such notification if the 
Property remain in The Conservation Center’s possession.  
 
Storage fees of $4.00/month/cubic foot of Property will apply for items unapproved for treatment. 
 
b. Deposit. Given the estimated Fees above, a In-Progress Payment must be remitted in the 

amount of 50% of the total costs of Services within fifteen (15) days of the Effective Date (as 
defined in the signature block below) of this Service Proposal. Upon receipt of signed 
proposal, The Conservation Center will provide an invoice and details for methods of 
payment. 
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51285 Stone Objects (Collection 5) has been 
entered into as of the Effective Date below. 
 
 
THE CLIENT:  
 
 
Client Signature:       “Effective Date”:      
 
Print Name:        
 
 
 
Accepted by TCC as of the Effective Date: 

 
 

TCC Signature:        
 
Print Name:        
 
Title:         



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee F. 5 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider PO requisition for FY26 Hot Recycle Pavement Maintenance operations. PO of up to
$1,200,000 to Dustrol Inc. utilizing statewide price agreement 40-80500-23-17059. (MacCornack)

BACKGROUND:
Initiated by: James MacCornack

Streets budget includes $2,300,000 for pavement maintenance activities. It is proposed to utilize up to
$1,200,000 to perform hot recycling activities on various City Streets. The streets were selected
based on visual review and address some areas that were damaged by flooding in October 2024.

Proposed street list is attached.

FINANCIAL CONSIDERATION:
Current available FY26 approved budget is $2,300,000 for pavement maintenance activities.

LEGAL REVIEW:
Not Applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
Infrastructure meeting on 8/18/2025 voted(5-0) to recommend the consideration of PO requisition for
FY 26 Hot Recycle Pavement Maintenance operations. PO of up to $1,200,000 to Dustrol Inc. utilizing
statewide price agreement 40-80500-23-17059 to September 2025 Finance Committee, with
recommendation to place on the consent agenda.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Quote from Dustrol Inc.
State Price Agreement
Dustrol Street List



2626 McCormick Ave

Pueblo, Co 81001  719-583-0905

719-253-7769 Fax
P.O. Box 11450
Pueblo, Co 81001

To: City of Roswell  

P.O. Box 1838   

Roswell, NM 88202    

Bid

Date:

Re: County: Chaves Control No. City Streets Hwy No: CS

Quantities and Prices:

Approx

Item #       Description Quantity Extension

003 Hot In-Place Heater Scarify 187823.000 SY  @ $4.35 per SY = $817,030.05

008 Rejuvenating Agent 165.000 Tons  @ $1,000.00 per Tons = $165,000.00

010 Traffic Control 155.000 Hours  @ $540.00 per Hours = $83,700.00

019 Mobilization 213.000 Miles  @ $200.00 per Miles = $42,600.00

NMGRT @ 8.2708% City of Roswell 1.000 Each  @ $91,667.76 per Each = $91,667.76

      TOTAL: $1,199,997.81

BELOW INCLUDES SERVICES PROVIDED:

Heating Compaction

Water Transport Rejuvenating Agent Tanker
(Excludes Water)

IMPORTANT NOTES:

This proposal becomes the prevailing part of the contract.
This quote shall become an attachment to any subcontract and the terms herein shall supersede any provisions in the subcontract.
The general contractor agrees to provide a project water source and the water for the HIP operation.

Upon completion of the designated section of the work, Dustrol, Inc. shall be relieved of all liability
for the work, and protection of the work shall be assumed by others. Insurance and indemnification
provided by Dustrol, Inc. shall be limited to this condition.

If you have any questions or require additional information, please contact myself, or Stoney Morlan.

Company: ____________________

Sincerely, Accepted By: ____________________

Signature: ____________________

Title: ____________________

Rafe Brueckman

Western Division Manager Date: ____________________

August 4, 2025

PROPOSAL





FY 2026 Hot Recycle Dustrol Inc.

Direction Street From To Width Length Total Sy

W 12TH ST N KANSAS AVE N WASHINGTON AVE 27 948 2,844

2,844

W ALAMEDA ST 3103 W Alameda Driveway SAUCEDO AVE 32 273 971

W ALAMEDA ST SAUCEDO AVE CHAMISAL AVE 31 284 978

W ALAMEDA ST CHAMISAL AVE PINON AVE 32 293 1,042

W ALAMEDA ST PINON AVE BALSAM AVE 34 298 1,126

W ALAMEDA ST BALSAM AVE EVERGREEN AVE 32 288 1,024

W ALAMEDA ST EVERGREEN AVE BIRCH AVE 32 301 1,070

W ALAMEDA ST BIRCH AVE S SYCAMORE AVE 32 316 1,124

7,334

W ALAMEDA ST S SYCAMORE AVE S SEQUOIA AVE 32 345 1,227

W ALAMEDA ST S SEQUOIA AVE S HEMLOCK AVE 31 341 1,175

W ALAMEDA ST S HEMLOCK AVE PINE PL 31 276 951

W ALAMEDA ST PINE PL S PINE AVE 30 82 273

W ALAMEDA ST S PINE AVE ASPEN PL 32 208 740

W ALAMEDA ST ASPEN PL S ASPEN AVE 34 132 499

W ALAMEDA ST S ASPEN AVE CEDAR CIR 33 165 605

W ALAMEDA ST CEDAR CIR S CEDAR AVE 32 175 622

W ALAMEDA ST S CEDAR AVE CEDAR CIR 33 180 660

W ALAMEDA ST CEDAR CIR S SPRUCE AVE 32 165 587

W ALAMEDA ST S SPRUCE AVE S FIR AVE 35 337 1,311

W ALAMEDA ST S FIR AVE S FIR AVE 32 57 203

W ALAMEDA ST S FIR AVE CYPRESS AVE 32 284 1,010

W ALAMEDA ST CYPRESS AVE PARKVIEW AVE 32 350 1,244

W ALAMEDA ST PARKVIEW AVE S UTAH AVE 32 359 1,276

W ALAMEDA ST S UTAH AVE S WYOMING AVE 32 666 2,368

W ALAMEDA ST S WYOMING AVE S LOUISIANA AVE 32 552 1,963

W ALAMEDA ST S LOUISIANA AVE S SUNSET AVE 32 790 2,809

19,521

W BYRNE ST UNIVERSITY BLVD WALKER BLVD 27 276 828

W BYRNE ST HUNSICKER PL UNIVERSITY BLVD 28 362 1,126

W BYRNE ST ALDEN PL HUNSICKER PL 27 319 957

W BYRNE ST B ST ALDEN PL 28 372 1,157

W BYRNE ST LUEBKE PL B ST 27 319 957

W BYRNE ST FITZGERALD PL LUEBKE PL 27 307 921
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FY 2026 Hot Recycle Dustrol Inc.

W BYRNE ST LANGLEY PL FITZGERALD PL 27 317 951

6,898

S HEMLOCK AVE W SUMMIT ST W DEMING ST 31 647 2,229

S HEMLOCK AVE W DEMING ST W BLAND ST 29 660 2,127

4,355

W MARTIN ST EARL CUMMINGS LOOP UNIVERSITY BLVD 30 1,876 6,253

W MARTIN ST UNIVERSITY BLVD WALKER BLVD 30 277 923

E MARTIN ST W MARTIN ST GAIL HARRIS ST 30 261 870

E MARTIN ST GAIL HARRIS ST E ST 35 401 1,559

E MARTIN ST E ST CAPITAN PL 35 304 1,182

E MARTIN ST CAPITAN PL CAPITAN PL 35 63 245

E MARTIN ST COLUMBIA AVE HARRIS PL 35 425 1,653

E MARTIN ST HARRIS PL G ST 35 303 1,178

E MARTIN ST G ST EARL CUMMINGS LOOP 33 879 3,223

17,087

W MATHIS ST EARL CUMMINGS LOOP UNIVERSITY BLVD 33 1,580 5,793

W MATHIS ST UNIVERSITY BLVD E MATHIS ST 37 300 1,233

E MATHIS ST COLUMBIA AVE G ST 33 792 2,904

9,931

N MISSOURI AVE W 4TH ST W 5TH ST 33 450 1,650

N MISSOURI AVE W 5TH ST W 6TH ST 32 407 1,447

N MISSOURI AVE W 6TH ST W 7TH ST 32 410 1,458

4,555

N MISSOURI AVE W 12TH ST W 13TH ST 33 432 1,584

N MISSOURI AVE W 13TH ST W COLLEGE BLVD 32 663 2,357

3,941

W SUMMIT ST S SYCAMORE AVE S HEMLOCK AVE 20 723 1,623

W SUMMIT ST S HEMLOCK AVE S PINE AVE 20 331 743

W SUMMIT ST S PINE AVE S ASPEN AVE 20 351 788

3,154

W SUMMIT ST S UNION AVE S KANSAS AVE 25 416 1,156

W SUMMIT ST S KANSAS AVE S MICHIGAN AVE 25 454 1,261

W SUMMIT ST S MICHIGAN AVE S WASHINGTON AVE 25 430 1,194

3,611

W TILDEN ST S WYOMING AVE S LOUISIANA AVE 33 550 2,037

W TILDEN ST S LOUISIANA AVE S SUNSET AVE 33 802 2,970

5,007
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FY 2026 Hot Recycle Dustrol Inc.

E WELLS ST W WELLS ST GAIL HARRIS ST 29 267 860

E WELLS ST GAIL HARRIS ST E ST 29 405 1,305

E WELLS ST E ST RUOHONEN PL 29 299 963

E WELLS ST RUOHONEN PL RUOHONEN PL 28 72 224

E WELLS ST RUOHONEN PL F ST 28 368 1,145

E WELLS ST JACKSON PL JACKSON PL 28 74 230

E WELLS ST JACKSON PL G ST 28 298 927

5,655

Total SY 93,893

Direction Street From To Width Length Total Sy

W ALBUQUERQUE ST S WYOMING AVE S MISSISSIPPI AVE 30 1,002 3,340

3,340

S MISSISSIPPI AVE SOUTH END W ALBUQUERQUE ST 28 340 1,058

S MISSISSIPPI AVE W ALBUQUERQUE ST W HENDRICKS ST 28 359 1,117

2,175

W HENDRICKS ST S WYOMING AVE S LOUISIANA AVE 30 553 1,843

W HENDRICKS ST S LOUISIANA AVE S MISSISSIPPI AVE 30 444 1,480

W HENDRICKS ST S MISSISSIPPI AVE S SUNSET AVE 29 363 1,170

4,493

S LOUISIANA AVE W HENDRICKS ST W TILDEN ST 21 380 887

S LOUISIANA AVE W TILDEN ST W ALAMEDA ST 27 386 1,158

S LOUISIANA AVE W ALAMEDA ST W WALNUT ST 29 378 1,218

S LOUISIANA AVE W WALNUT ST E 1ST ST 27 411 1,233

N LOUISIANA AVE E 1ST ST W 2ND ST 30 381 1,270

5,766

W 1ST ST S WYOMING AVE E 1ST ST 28 562 1,748

E 1ST ST S LOUISIANA AVE EAST END 27 224 672

2,420

W WALNUT ST S WYOMING AVE S LOUISIANA AVE 27 553 1,659

W WALNUT ST S FIR AVE S WYOMING AVE 29 1,663 5,359

7,018

JUNIPER ST S SYCAMORE AVE S SEQUOIA AVE 29 340 1,096

JUNIPER ST S SEQUOIA AVE OAK DR 30 172 573

JUNIPER ST OAK DR S HEMLOCK AVE 29 173 557

JUNIPER ST S HEMLOCK AVE S PINE AVE 29 373 1,202

JUNIPER ST S PINE AVE S CEDAR AVE 30 632 2,107

JUNIPER ST S CEDAR AVE S SPRUCE AVE 29 370 1,192

JUNIPER ST S SPRUCE AVE S FIR AVE 29 392 1,263

JUNIPER ST S FIR AVE S NEVADA AVE 29 298 960
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FY 2026 Hot Recycle Dustrol Inc.

JUNIPER ST S NEVADA AVE S UTAH AVE 30 1,025 3,417

JUNIPER ST S UTAH AVE S WYOMING AVE 29 340 1,096

13,463

N UTAH AVE W 1ST ST W 2ND ST 27 321 963

S UTAH AVE JUNIPER ST W 1ST ST 27 303 909

1,872

S FIR AVE W ALAMEDA ST W WALNUT ST 31 325 1,119

S FIR AVE W WALNUT ST JUNIPER ST 30 317 1,057

S FIR AVE JUNIPER ST W 1ST ST 30 300 1,000

3,176

S CEDAR AVE CEDAR CIR JUNIPER ST 25 293 814

S CEDAR AVE JUNIPER ST W 1ST ST 28 284 884

N CEDAR AVE W 1ST ST W 2ND ST 27 332 996

2,693

CEDAR CIR W ALAMEDA ST S CEDAR AVE 27 458 1,374

CEDAR CIR S CEDAR AVE W ALAMEDA ST 27 522 1,566

2,940

W TILDEN ST S UTAH AVE S WYOMING AVE 28 668 2,078

2,078

S UTAH AVE W HENDRICKS ST W TILDEN ST 33 340 1,247

S UTAH AVE TILDEN ST ALAMEDA ST 32 345 1,227

2,473

PARKVIEW AVE W HENDRICKS ST W ALAMEDA ST 27 685 2,055

2,055

CYPRESS AVE W BLAND ST W HENDRICKS ST 26 670 1,936

CYPRESS AVE W HENDRICKS ST W ALAMEDA ST 29 691 2,227

4,162

S FIR AVE W BLAND ST W HENDRICKS ST 30 671 2,237

S FIR AVE W HENDRICKS ST W ALAMEDA ST 29 690 2,223

4,460

S SPRUCE AVE W BLAND ST W HENDRICKS ST 26 671 1,938

S SPRUCE AVE W HENDRICKS ST W ALAMEDA ST 26 686 1,982

3,920

JAFFA ST S SUNSET AVE S PRINCETON DR 33 356 1,305

JAFFA ST S PRINCETON DR S PURDUE DR 34 297 1,122

JAFFA ST S PURDUE DR RADCLIFFE DR 33 284 1,041

JAFFA ST RADCLIFFE DR VASSAR DR 33 284 1,041

JAFFA ST VASSAR DR S UNION AVE 33 317 1,162

JAFFA ST S UNION AVE S WASHINGTON AVE 32 1,215 4,320

JAFFA ST S WASHINGTON AVE S EAST FRUITLAND DR 34 435 1,643

JAFFA ST S EAST FRUITLAND DR LARGO DR 34 261 986
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FY 2026 Hot Recycle Dustrol Inc.

JAFFA ST LARGO DR EMERALD DR 33 268 983

JAFFA ST EMERALD DR S LEA AVE 33 282 1,034

JAFFA ST S LEA AVE ONYX DR 35 299 1,163

JAFFA ST ONYX DR RUBY DR 35 300 1,167

JAFFA ST RUBY DR S MAIN ST 35 972 3,780

20,748

GAYLE DR ONYX DR RUBY DR 32 283 1,006

GAYLE DR RUBY DR SAPPHIRE DR 31 244 840

GAYLE DR SAPPHIRE DR SAPPHIRE DR 35 286 1,112

GAYLE DR SAPPHIRE DR S MAIN ST 41 410 1,868

4,827

Direction Street From To Width Length Total Sy

GAYLE DR S SUNSET AVE CORNELL DR 33 303 1,111

GAYLE DR CORNELL DR W BAYLOR DR 33 905 3,318

GAYLE DR W BAYLOR DR S UNION AVE 33 326 1,195

GAYLE DR S UNION AVE PALOMAR DR 34 330 1,247

GAYLE DR PALOMAR DR PALOMAR PL 34 359 1,356

GAYLE DR PALOMAR PL S WASHINGTON AVE 35 526 2,046

GAYLE DR S WASHINGTON AVE TOPAZ DR 33 471 1,727

GAYLE DR TOPAZ DR EMERALD DR 33 274 1,005

GAYLE DR EMERALD DR S LEA AVE 33 278 1,019

GAYLE DR S LEA AVE S KENTUCKY AVE 34 290 1,096

GAYLE DR S KENTUCKY AVE ONYX DR 34 262 990

Total SY 16,109

Alternative Streets if funds are available

Last Updated 8/8/2025

Total SY 94,079

Total 187,823 SY
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee F. 6 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Requesting ratification of PO #22600725 to Holloway Construction in the amount of $75,690.12 for
construction of the monument entry sign to the National Champion Air Races. (Rogers)

Funding Source -- 51004334-817508 State Tourism Grant

BACKGROUND:
Initiated by: Mac Rogers

This request is for ratification of PO #22600725 to Holloway Construction for the monument entry sign
for the National Champion Air Races. Construction of the sign was procured through TIPS contract #
241001 and the purchase was funded through the State Tourism Grant. The main entry to the Air
Races is located next to the Fuel Farm, outside the AOA, and the large structure will clearly designate
entry to the event for patrons. We currently anticipate completion prior to the Air Races.

FINANCIAL CONSIDERATION:
510034334-817508 State Tourism Grant

LEGAL REVIEW:
Not applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
This is the first council consideration of this item

STAFF RECOMMENDATION:
Staff recommends approval.

Attachments
Main Entry A-101
Proposal







ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee F. 7 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider PO requisition for FY26 Nova Chip Pavement Maintenance operations. PO of up to
$266,221.82 to Brasier Asphalt Inc. utilizing statewide price agreement 30-80500-23-17019.
(MacCornack)

BACKGROUND:
Initiated by: James MacCornack

Streets budget includes $2,300,000 for pavement maintenance activities. It is proposed to utilize up to
$266,221.82 to perform Nova Chip activity on E. Brasher St. from US 285 to S. Main St. The street
was selected based on visual review and address some areas that were damaged by flooding in
October 2024.

Proposed street list is attached.

FINANCIAL CONSIDERATION:
Current available FY26 approved budget is $2,300,000 for pavement maintenance activities.

LEGAL REVIEW:
Not Applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
Infrastructure meeting on 8/18/2025 voted(5-0) to recommend the consideration of PO requisition for
FY26 Nova Chip Pavement Maintenance operations. PO of up to $266,221.82 to Brasier Asphalt Inc.
utilizing statewide price agreement 30-80500-23-17019, to September 2025 Finance Committee with
recommendation to place on the consent agenda.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Quote for Brasier Asphalt Inc.
State Price Agreement



Plant Mix Wearing Course Overlay Estimate

 City of Roswell  (E. Brasher Street to US 285 and US 285 to S. Main Street)  

Date: July 28, 2025
 PRICE AGREEMENT NUMBER:  30  80500  23  17019   April 28, 2023 - April 27, 2026

*Note:  Change any item in the Project Specifications Section to see Effects on Total Costs

 
  

Project Specifications (Only change these Specification numbers)  
Total miles to be overlaid 1 miles   
Width 28 feet  
 -$            

Hours/day of traffic control 13 hours

Minimum Lbs. per square yard 110 lbs/sq.yd   
PME Shot Rate 0.15 Gal/sq.yd
Mobilization miles 210

Gravel Haul Distance 0

Estimated Asphalt % 5.4

Project Totals
Total Sq.Yds Required for Project 16,427             
Total Tons needed based on lbs./sq.yd 903                 

Striping:  
Total linear feet to stripe -                  

Total tabs (temporary- 40 foot spacing) 132
 

Traffic Control 
Estimated tons per day- laid 800
Estimated days based on production 1               
TC Hours 14.68        
Arrow Board 14.68        

PME (polymer modified emulsion) 
Total Gallons 2,464              

 

SY

Approach and Departure Milling 750.00

   

This Estimate will Change up or down depending on field conditions!
 



Purchase Order Quantities

 Item Bid Unit of Cost per Quantites Total
 Description Item No. Measure Unit

PMWC 1/2">1 to 3,800Tons 004 Tons 65.00$      903                 58,725.33$    
Hauling of PMWC 020 Hour 125.00$    130                 16,250.00$    
Cold Milling 024 SY-IN 1.20$        -                  -$              
Nova Chip Laydown >  1 to 80,000  S.Y.010 S.Y. 3.65$        16,427            59,957.33$    
PME 017 Ton 735.00$    10.3                7,533.93$      
Reflectorized Painted Markings 035 L. F. 0.31$        0 -$              
Urban Traffic Control 027 Hour 360.00$    15 5,285.28$      
Temporary centerline tabs 034 Each 1.20$        132 158.40$         
Hauling of Dry Aggregate to Plant for Mix018 Ton-Mile 0.48$        0 -$              
PG 70-28+  014 Ton 840.00$    49                   40,981.25$    
Flagging 2 029 Hour 95.00$      -                  -$              
Mobilization 026 Mile 270.00$    210                 56,700.00$    
Sequential Arrow Board 038 Hour 20.00$      15                   293.63$         
Message Board X2 039 Hour 30.00$      -                  -$              

Total Project Cost 245,885.15$  

GRT - City of Roswell - Chaves County 0.082708 20,336.67$    

Total 266,221.82$  



















ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee F. 8 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Discussion and recommendation of approval of a Lease Agreement with P.T. Productions, Inc., a
New Mexico Corporation, for property located at 400-402-404 West 2nd Street and 106 N Kentucky,
Roswell, NM 88203. (Verciglio)

BACKGROUND:
Initiated by: Todd Verciglio

This request is to consider recommending approval for the City of Roswell to enter into a Lease
Agreement with P.T. Productions Inc. The office space is needed to house the 6 departments that
make up Community Development. 

FINANCIAL CONSIDERATION:
Minimum rent of Seven Thousand Six Hundred Seventy Dollars ($7,670.00) per month. The
monthly rental amount is calculated as follows: $11.00 per square foot  X  8,368 square feet
= $92,048.00 per year.

LEGAL REVIEW:
The City Attorney has reviewed the lease agreement.

BOARD AND COMMITTEE ACTION:
The Legal Committee was the first to consider this lease agreement on 8/21/2025 with a vote of 5-0.

STAFF RECOMMENDATION:
Please consider approving this item and send it to the full City Council for the lease agreement
between the City of Roswell and P.T. Productions Inc.

Attachments
400 W 2nd St. Lease



LEASE AGREEMENT

LEASE AGREEMENT made this   day of September, 2025, between P.T Productions,
Inc a New Mexico Corporation, whose address is P.O. Box 344, Roswell, NM 88202, hereinafter
referred to as LESSOR, and City of Roswell, whose address 425 North Richardson, Roswell, NM
88201, hereinafter referred to as LESSEE.

Lessor  does  hereby  lease  unto  Lessee  the  following  described  real  estate  in  Roswell,  Chaves
County, New Mexico:

Commercial Office Building
400-402-404 West Second Street

and
106 North Kentucky
Roswell, New Mexico

The  lease  term  shall  be  for  a  period of Sixty  (60) months,  commencing  1 October    2025  and
terminating  30 September 2030.

In consideration of said demise the Lessee covenants:

1.  To pay to Lessor as rent for the leased premises:

          a.  Minimum rent of Seven Thousand Six Hundred Seventy Dollars ($ 7,670.00 ) per month.
First month's  rent  shall  be  paid  upon  execution  of  lease. Monthly  rental  amount  calculated  as
follows:

$ 11.00 per square foot  x  8,368 square feet =

$ 92,048.00 per year

   b.  All rental payments shall be paid to Lessor at P.O. Box 344, Roswell, NM 88202, or
at such other place or address as the Lessor shall from time to time, by written notice given to
Lessee, appoint. Upon the first day of each month upon commencement, Lessee shall be subject to
a $100.00 late charge for rental payments made past the 20th of the month.

2.  Lessee will use and occupy the leased premises as City of Roswell Community Development
Services and for no other use or legal purpose and will at its own expense keep the leased premises
in good and suitable repair and condition during the term and any extensions thereof. Lessee shall
provide facia signage and be allowed use of the pole sign on southwest corner of property. The
vacant lot commonly described as 106 N. Kentucky is a portion of the existing parking lot of the
leased premises and shall be included in this agreement.

3.  No representations, except such as are contained herein or endorsed hereon, have been made to
the  Lessee  respecting  the  condition  of  the  leased  premises.    The  taking  possession  of  leased



premises by the Lessee shall be conclusive evidence as against the Lessor that said premises were
in  “as  is”  condition  when  possession  of  the  same  was  so  taken;  and  the  Lessee  will,  at  the
termination of this lease, by lapse of time or otherwise, return said premises to the Lessor in
as good condition as when received, loss by fire and ordinary wear and tear excepted.

4.   Subject to first obtaining Lessor’s written consent, which consent shall not be unreasonably
withheld, Lessee may sublet the leased premises.

5.  Lessee may, at its sole expense, make such alterations and improvements to the leased premises
as shall reasonably be necessary for its proper use of the leased premises, provided that the written
approval of Lessor shall first be obtained (which approval shall not be unreasonably withheld), and
that such improvements and alterations are done in a good and workmanlike manner in keeping
with all building codes and regulations and in such manner as not to harm the structure of the leased
premises.   Lessee at  its sole expense, if requested, shall at  the termination of this lease for any
reason restore the leased premises to the original condition and repair any damage to the premises
resulting from the making of such alterations and improvements as may have been made by Lessee.
Any such alterations and improvements which remain upon the leased premises at the termination
of the lease, and which has not been removed at the request of Lessor, shall be and become Lessor
’s property without compensation to the Lessee.  Any remodeling done by Lessee with Lessor’s
consent shall be made pursuant to plans and specifications covering such work which have been
approved in writing by Lessor, which approval shall not be unreasonably withheld.

6.  At all time during the term of this lease and any extensions thereof, Lessee, at its sole cost and
expense,  shall  provide  and  keep  in  force with  responsible  insurance  companies  satisfactory  to
Lessor  public  liability  insurance  covering  the  leased  premises  and  the  business  conducted  by
Lessee or any subtenant therein with limits of liability not less than $500,000.00 for each person,
$1,000,000.00 for each accident or occurrence for bodily injury and
$500, 000.00 property damage. Said policy of insurance shall be obtained by Lessee and shall be
subject to Lessor’s approval as to the face amount and content, shall name Lessor and Lessee as co-
insurers and each policy shall provide that it may not be canceled by the insurer without at least
ten (10) days prior written notice to Lessor.  A certificate of said insurance shall be delivered to
Lessor not later than the commencement date of this lease and Certificates of Renewal of such
insurance shall be delivered to Lessor prior to the expiration of any such policy.  Lessor shall carry
hazard insurance on the improvements located on the leased premises for their sole benefit and
protection and any  insurance desired by Lessee on  the contents which belong  to Lessee  in  the
leased premises shall be obtained by Lessee at its sole cost and expense.  Lessee shall reimburse
Lessor for hazard insurance coverage.

7.  The Lessor shall keep the roof, outer walls, plumbing, electrical, heating and cooling systems
in good condition and repair.  Lessee shall maintain the leased premises in as good condition as
when received, loss by fire, ordinary wear and tear and act of nature excepted.

8.  Lessor shall not be liable for any damage either to person or property sustained by Lessee or by
other  persons  on  account  of  the  building  or  any  part  thereof,  or  any  appurtenances  thereof,
becoming out of repair, or due to the happenings of any accident in or about said building, or due
to any act or neglect of any subtenant or occupants of said building or of any other person.  This



provision  shall  apply  especially  (but not  exclusively)  to damage caused by water,  snow,  frost,
steam, sewerage, sewer gas or odors, or by the bursting or leaking of pipes or plumbing works or
electrical.  If any such damage shall be caused by any act or neglect of the Lessee, Lessee shall
repair such damage at Lessee’s expense. All personal property upon the leased premises shall be
at the risk of the Lessee only and the Lessor shall not be liable for any damage thereto or theft
thereof.

9.   In case Lessee shall vacate said premises or abandon the same during the life of this lease, or
in case the Lessee shall make default in the payment of the rent hereby reserved or shall make in
any of the covenants herein contained to be kept, observed and performed by the Lessee, Lessor
may at its option, enter into said premises, remove the Lessee’s property  therefrom and relet the
same  for  the  account  of  the Lessee  for  such  rent  and  upon  such  terms  as  shall  reasonably  be
obtainable, without such reentry working a forfeiture of the rents to be paid and the covenants to
be performed by the Lessee during the term of this lease and any valid extensions thereof; and for
the purposes of such reletting the Lessor is  authorized to make any repairs, changes, alterations,
or additions on or to the leased premises that may be necessary or convenient to make the premises
tenantable, and, if a sufficient sum shall not be realized from such reletting, after paying all the
costs  and  expenses  of  such  repair,  changes,  alterations  or  additions  and  the  expenses  of  such
repairs, changes, alterations or additions and the expense of such reletting to satisfy the rent owing
from the Lessee, then the Lessee will satisfy and pay such deficiency promptly upon demand.

10.  Lessee  shall  pay  all  electric,  gas, water,  sewer,  trash  collection,  internet  service,  security
system including video surveillance, cable television and telephone bills which are charged against
the leased premises.  In case Lessee shall not pay the same when due and payable, the Lessor may
pay the same and the amount so paid is hereby declared to be so much additional rent and shall be
due and payable to the Lessor from the Lessee forthwith. Lessee shall be responsible for the for all
janitorial  services  and  groundskeeping,  including  removal  of  leaves,  weeds  and  debris  on  the
property.  Any required tree trimming shall be the responsibility of the Lessor.

11.  No waiver of any condition expressed in this lease shall be implied by any neglect of the Lessor
to declare a forfeiture or take any other action on account of the violation of such condition if such
violation be continued or repeated subsequently, and no express waiver shall affect any condition
other  than  the one  specified  in  such waiver,  and  that one only  for  the  time and  in  the manner
specifically stated.  If Lessor shall not take action of any kind upon any failure of the Lessee to pay
any installment of rent when due, such forbearance or failure or neglect to take prompt action shall
not be construed as a waiver by the Lessor of any right reserved to the Lessor herein, but Lessor
shall have the right at any time and all times thereafter to enforce a prompt and strict compliance
with acts of forbearance or failure to insist upon a prompt or strict compliance with any of the
terms, covenants and conditions of the lease.

12.  Lessor represent to Lessee that Lessor has good and merchantable title to the leased premises,
subject  only  to  any  mortgages  of  public  record,  restrictions  of  record,  ad  valorem  taxes  not
delinquent, zoning ordinances of the City of Roswell and easements of record and apparent.  The
representations by Lessor set forth above in this paragraph shall be true and correct upon the date
the lease term commences.



13.  Lessee shall not cause or permit any hazardous material to be brought upon, kept, or used in
or about the premises by Lessee, its agents, employees, contractors, or invitee’s, except for such
hazardous materials as is necessary or useful to Lessee’s business.

     a.  Any hazardous material permitted on the above premises as provided in the paragraph 15
above, and all containers therefore, shall be used, kept, stored and disposed of in a manner that
complies with all federal, state, and local laws or regulations applicable to such hazardous material.

    b.  Lessee shall not release, discharge, leak, or emit, or permit to be released, discharged, leaked
or emitted, any material into the atmosphere, ground, sewer system, or any body of water, if that
material (as is reasonably determined by the Lessor, or any governmental authority) does or may
pollute  or  contaminate  the  same,  or may  adversely  affect  (1)  the  health, welfare,  or  safety  of
persons, whether located on the premises or elsewhere, or (2) the condition, use or enjoyment of
the building or any other real or personal property.

      c.  As used herein, the term “hazardous material” means (1) any “hazardous waste” as defined
by  the Resource Conservation and Recovery Act of 1976,  as  amended  from  time  to  time,  and
regulations promulgated thereunder,
(2)  any  “hazardous  substance”  as  defined  by  the  Comprehensive  Environmental  Response
Compensation  and  Liability  Act  of  1980,  as  amended,  from  time  to  time,  and  regulations
promulgated  thereunder,  (3)  any  oil,  petroleum  products,  and  their  byproducts,  and  (4)  any
substance that is or becomes regulated by any federal, state, or local governmental authority.
    
    d.  Lessee hereby agrees that it shall be fully liable for all costs and expenses related to the use,
storage and disposal of hazardous material on the premises by the Lessee, and the Lessee shall give
immediate notice to Lessor of any violation of the provisions of subparagraph b, above.  Lessee
shall defend, indemnify, and hold harmless Lessor and its Agents, from and against any claims,
demands, penalties, fines, liability, settlements, damages, costs, or expenses (including, without
limitation, attorney’s and consultant’s fees, court costs, and litigation expenses) of whatever kind
or nature, known or unknown, contingent or otherwise, arising out of its use, storage, or occupancy
of premises, or in  any way related to (1) the presence, disposal, release, or threatened release of
any such hazardous material that is on, from, or affecting the soil, water, vegetation, buildings,
personal property, persons, animals, or otherwise caused by Lessee’s use or occupancy; (2) any
personal injury (including wrongful death) or property damage (real or personal) arising out of or
related to that hazardous material caused by Lessee’s use or occupancy; (3) any lawsuit brought or
threatened,  settlement  reached  or  government  investigation,  order  or  related  action  to  that
hazardous material caused by Lessee’s use or occupancy; (4) any violation of any laws applicable
thereto caused by Lessee’s use or occupancy.  Lessor shall save Lessee harmless and indemnified
against hazardous material existing at the commencement of the lease to the same extent as set
forth in the indemnity by Lessee.  The provisions of this subparagraph (d) shall be in addition to
any other obligation and liabilities which either party may have to the other at law or equity and
shall survive the transaction contemplated herein and shall survive the transaction contemplated
herein and shall survive the termination of this lease.



14.  Neither  this  lease, nor any interest  therein nor any estate  thereby created shall pass  to any
trustee or receiver or assignee for the benefit of creditors or otherwise by operation of law.

       a.  In the event the estate created hereby shall be taken in execution or by other process of law,
or if Lessee shall be adjudicated insolvent or bankrupt pursuant to the provisions of any state or
federal insolvency or bankruptcy act, or if a receiver or trustee of the property of Lessee shall be
appointed by reason of Lessee’s insolvency or inability to pay its debts, or if any assignments shall
be made of Lessee’s property for the benefit of creditors, then and in any of such events, Lessor
may at its option terminate this lease and all rights of Lessee hereunder, by giving to Lessee notice
in writing of the election of Lessor to so terminate.

      b.  Lessor shall not cause or give cause for the institution of legal proceedings seeking to have
Lessee adjudicated bankrupt, reorganized or rearranged under the bankruptcy laws of the United
States, and shall not cause or give cause for the appointment of a trustee or receiver for Lessee’s
assets, and shall not make assignment for the benefit of creditors, or become or be adjudicated
insolvent.  The allowance of any petition under the bankruptcy law, or the appointment of a trustee
or receiver of Lessee or its assets, shall be conclusive evidence that Lessee caused, or gave cause
therefore, unless  such allowance of  the petition, or  the appointment of a  trustee or  receiver,  is
vacant within thirty (30) working days after such allowance or appointment.  Any act described in
this subparagraph shall be deemed a material breach of Lessee’s obligation hereunder, and upon
such breach by Lessee, Lessor may at its option and in addition to any other remedy available to
Lessor  terminate  this  lease  and  all  rights  of  Lessee  hereunder,  by  giving  the Lessee  notice  in
writing of the election of Lessor to so terminate.

15.  If  either Lessor  or Lessee  shall  default  in  the  performance  of  any  provision,  covenant  or
condition on the part to be performed under this lease by the defaulting party, the other party may,
at its option, perform the same for the account of and at the expense of the other.  If either party at
any time shall be compelled to pay or elects to pay any sum or to do any act which requires the
payment of any sum of money by reason to of the failure of the other party to comply with any
provisions of this lease or other legal obligation, the sum so paid or incurred by such party with
legal interest and costs shall be immediately due from and paid by the party.

16.  All  notices  given  by  Lessor  to  Lessee  may  be  mailed  or  delivered  to  Lessee  at  425  N.
Richardson, Roswell, NM  88201, or at such other address as may be specified in writing from
time to time by Lessee.  All notices given by Lessee to Lessor shall be delivered or mailed to Lessor
at P.O. Box 344, Roswell, New Mexico 88202 or at such other P.O. Box or mailing address as may
be specified in writing from time to time.

17.  Lessee shall make any and all additional modifications to the existing building at their own
expense.

18.  Prior to occupancy, Lessor agrees to:

a.  Paint the interior walls of premises.
b.  Repair or replace exterior door locks as needed.



c.  Replace damaged parquet tile flooring in space adjacent to courtyard.
d.  Inspect HVAC, roof, plumbing and electrical systems and repair as needed.
e.  Coordinate with City of Roswell Fire Department to satisfy occupancy requirements.

19.  Lease acceptance is subject to and contingent upon approval by Rowell City Council.

20.  Non-Appropriation  -  Nothing  else  herein,  withstanding  the  terms  of  this  Agreement, is
contingent  upon  sufficient  appropriations  and  authorization  being  made  by  the  Roswell  City
Council for the performance of this Agreement. If sufficient appropriations and authorizations are
not made by the City Council, the City may immediately terminate this Agreement by giving P.T.
Productions, Inc. written notice of such termination. The City's decision as to whether sufficient
appropriations are available shall be accepted by Lessor and shall be final. Lessor hereby waives
any rights to assert an impairment of contract claim against the City in the event of immediate or
Early Termination of this Agreement by the City.

IN WITNESS WHEREOF, Lessor and Lessee have caused this instrument to be executed
this ______ day of September 2025.

LESSEE:                LESSOR:

City Of Roswell P. T. Productions, Inc

                       By: 
                                          Paul Taylor, III                 President







ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee F. 9 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider recommending authorization to issue a PO to Priority Dispatch in the amount of $64,420.00
to cover all maintenance, license renewals, services, and support for the structured call-taking
protocols used by dispatch for FY26. (Best)

Funding Source -- This item will be funded using the Employee Training account # 1101-4656-
585901.

BACKGROUND:
Initiated by: Teri Best Priority

Dispatch provides initial certification, continuing education, and re-certification for the emergency
dispatchers of PVRCC. They also provide the call-taking software, licenses, and maintenance for 911
services. Previously, each discipline (Fire, Law Enforcement, and Medical) and service was billed
separately. By combining the services into one invoice, it will lower the amount of overall services by
a percentage.

FINANCIAL CONSIDERATION:
Consolidated Dispatch Operating and Personnel costs are reimbursed by Chaves County at 40%.

LEGAL REVIEW:
No Legal review required at this time.

BOARD AND COMMITTEE ACTION:
This is the first committee to review.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
PRIORITY DISPATCH QUOTE#Q-81605







ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee F. 10 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider the recommendation of the Eastern New Mexico State Fair Lodgers' Tax Funding Request
to the City Council for $20,000 for Sponsorship. (Conyers)

BACKGROUND:
Initiated by: Tommi Jo Conyers

The Eastern New Mexico State Fair requested Lodgers' Tax funding for their event scheduled
September 29 -- October 4, 2025. City Council approved $20,000 on a reimbursement basis to
support marketing, sanitation, and security. In addition, ENMSF requested sponsorship of the event.
Following a meeting with City Administration, a draft agreement has been negotiated to provide
$20,000 in sponsorship, pending approval by the governing body.

3 years of Historical Lodgers' Tax Funding Data: Marketing, sanitation, and security (with the old
policy of 50% reimbursement)

FY2023- Awarded $75,228.63- Expended $24,249.93
FY2024- Awarded $44,500- Expended $38,908.11
FY2025- Awarded $47,020- Expended $35,213.10

FINANCIAL CONSIDERATION:
Funding Source: In the FY26 Adopted Budget line item 26224081 672828. 
$20,000 in sponsorship

LEGAL REVIEW:
The Legal Department has reviewed the sponsorship draft agreement.  They will finalize the
agreement upon approval by the governing body.

BOARD AND COMMITTEE ACTION:
The Occupancy Tax Board voted (5-0) to recommend that the City of Roswell negotiate sponsorship
with ENMSF at its July 22, 2025, meeting.
The Finance Committee voted (5-0) to award ENMSF $20,000 for marketing, sanitation, and security,
and to open negotiations with the City of Roswell for sponsorship at their August 7, 2025, meeting.
The City Council voted (10-0) to award ENMSF $20,000 for marketing, sanitation, and security, and to
open negotiations with the City of Roswell for sponsorship at their August 14, 2025, meeting.
 

STAFF RECOMMENDATION:
Proceed as presented

Attachments
FY25 ENMSF Reimbursement Tracking Sheet
FY24 ENMSF Reimbursement Tracking Form
FY23 ENMSF Reimbursement Tracking Form
FY26-DRAFT Sponsorship Agreement
Exhibit A- Special Event Fee Invoice





EVENT NAME: ENMSF

DATE(S): 9/30/2024 - 10/5/2024 Awarded Amount 47,020.00
Reimb Due date: 1/7/2025

Rec'd Reimb date: 1/5/2025 completed date: 1/24/2025

ELIGIBLE EXP VENDOR DESCRIPTION INVOICE AMT

ELIGIBLE 

INVOICE AMT 

(50%) PROOF OF PAYMENT PROOF OF WORDING ELIG AMT COMMENTS

Y TNT Portable Toilets Restrooms/Handwashing stations/sanitation $6,865.09 $3,432.53 Check $3,432.53

Y Quality Janitorial Sanitation $15,409.27 $7,704.64 Check $7,704.64

Y Lore's Cleaning Sanitation $2,587.20 $675.00 Check $675.00

Y Gate One Web Website advertising $473.50 $236.75 Check Y $236.75

Y Roswell Daily Record Newspaper advertising $1,213.83 $606.92 Check Y $606.92

Y Roswell Daily Record Newspaper advertising $256.90 $128.45 Check y $128.45

y Roswell Daily Record Newspaper advertising $822.06 $411.03 Check Y $411.03

Y Starr Janitorial Sanitation $270.94 $135.47 Check $135.47

Y SCP Secuirty Security services $29,500.00 $14,750.00 Check $14,750.00

N City of Roswell Barricades/Personnel $3,010.00 $0.00 Check $0.00 Equiptment Rental

Y Starr Janitorial Sanitation products $9,540.69 $4,770.35 Check $4,770.35

Y Pecos Valley Broadcasting Radio ads $4,304.76 $2,152.38 Check Y $2,152.38

Y Amazon Postcard stamps for mailed ads $153.80 $76.90 Card Y $76.90

Y Officemax Postcards for mailed ads $265.35 $132.68 Card Y $132.68

Eligible Expendes $35,213.10 eligible for $47,020 of award amount 
Awarded Amount $47,020.00

Balance $11,806.90

DOCUMENTATION



EVENT NAME: ENMSF

DATE(S): 10/2/2023-10/8/2023 Awarded Amount 44,500.00
Reimb Due date: 1/5/2024

Rec'd Reimb date: 1/5/2024 via email completed date: 1.30.2024/TJC

ELIGIBLE EXP VENDOR DESCRIPTION REQ AMT

ELIGIBLE 

INVOICE AMT PROOF OF PAYMENT PROOF OF WORDING

50% ELIG 

AMT COMMENTS

X City of Roswell Parade- Equiptment rental, sanitation, police 7,490.00 5,570.00 Ch # 32314 2,785.00 Equiptment rental- N/E

City of Roswell Main Entrance- Equiptment rental 1,620.00 0.00 0.00 Equiptment rental- N/E

X Quality Janitorial Clean and Sanitize Facilities 2,659.90 2,659.90 Ch #: 32776 1,329.95

X Quality Janitorial Clean and Sanitize Facilities 15,427.39 15,427.39 Ch #: 32776 7,713.70

X TNT Portable Toilets 3,963.90 3,963.90 Ch #: 32861 1,981.95

X City of Roswell Water 1,964.49 394.92 Ch #: 32846/32764 197.46 Partially Reimbursed

X SCP Security 27,562.84 27,562.84 Ch #: 27002 13,781.42

X Tyler Carter Digital Billboard/ Advertising 484.69 484.69 Ch #: 32496 X 242.35

X Roswell Daily Record Advertising 184.44 184.44 Ch #: 32348 X 92.22

NM Mounted Patrol Security 500.00 Ch #: 32394 0.00 Need Invoice-N/E- Donation to MP

X Starr Janitorial Sanitation supplies 9,922.22 9,922.22 Ch #: 32389 4,961.11 Need individual invoices- Submitted 1/24

X Roswell Daily Record Advertising 919.03 919.03 Ch #: 32779 X 459.52

X Pecos Valley Broadcasting Radio Advertising 4,304.76 4,304.76 Ch #: 32774 X 2,152.38

X Roswell Daily Record Advertising 1,518.70 1,518.70 Ch #: 32853 X 759.35 Old LT logo on PoP/Ok per JJ

X Majestic Communications Radio Advertising 1,000.00 1,000.00 Ch #: 32853 X 500.00

X City of Roswell Sanitation supplies 3,903.42 3,903.42 Ch #: 32886 1,951.71

38,908.11

50% Eligible Expenses 0.00 38,908.11 eligible of  $44,500.00 awarded amount 
Balance 5,591.90

DOCUMENTATION



Sanitation and Sewer reimbursed.



EVENT NAME: 2022 Eastern NM State Fair 

DATE(S): 10/3-8/22 Awarded Amount 45,000.00
Reimb Due date: 1/6/2023

Rec'd Reimb date:

1/6/2023 Partial granted 

extension; rec 4/11/23 completed date: 5/1/2023-JJ

ELIGIBLE EXP VENDOR DESCRIPTION REQ AMT

ELIGIBLE 

INVOICE AMT PROOF OF PAYMENT PROOF OF WORDING

50% ELIG 

AMT COMMENTS

P PVB Radio Ads Radio Ads 3,771.96 3,771.96 Check#32031 P 1,885.98

NM Print House T-shirt giveaway 181.16 181.16 Per Leslie remove 4/11/23 90.58 No proof of performance 

Desgins by Destiny Freshie giveaways 300.00 0.00 0.00 Non-eligible 4a/c

V12 Digital Graphics Banners 485.25 0.00 0.00 Non-eligible 4a/c 

NM Printhouse Baseball Cap giveaway 1,242.24 0.00 0.00 Non-eligible 4a/c

Vice Golf Golfball giveaway 707.34 0.00 0.00 Non-eligible 4a/c

Vista Print Business Card (Passes) 190.63 0.00 0.00 Non-eligible 4a/c

Gate One Web 91.66 0.00 0.00 Non-eligible 4a/c

Gate One Website Maintenance 438.07 0.00 0.00 Non-eligible 4a/c

Gate One Website Maintenance 437.56 0.00 0.00 Non-eligible 4a/c

Gate One Website Maintenance 437.56 0.00 0.00 Duplicate 

Gladstone Web based participant registration 1,033.38 0.00 0.00 Missing but non-eligible 

Regroup-texting Calling geo-fencing program 3,500.00 0.00 0.00 Non-eligible 4a/c

US Post Office Survey Mailing 166.06 166.06 83.03 Missing receipt 

P Office Max Envelopes, labels, Stamps for mailing 388.36 388.36 Visa CC 2226 194.18

Judaun Prichard Mailings 336.79 336.79 168.40 Missing receipt and N/E expenses; not acceptable per Janie

P US Post Office Postage for invites 60.00 60.00 Visa CC 2226 30.00

SCP-Security Security 2,765.00 2,765.00 Missing Invoice 1,382.50 Received copy of check from bank per Chad/Janie ok to pay

SCP-Security Security 12,772.50 12,772.50 Missing Invoice 6,386.25 Received copy of check from bank per Chad/Janie ok to pay

SCP-Security Security 5,250.00 5,250.00 Missing Invoice 2,625.00 Received copy of check from bank per Chad/Janie ok to pay

P Demarees Portapotties 1,768.47 1,768.47 Invoice #13528/Check#32131 884.24

P City of Roswell Sanitation 1,435.63 1,435.63 Invoice does not match 717.82 Received copy of check from bank per Chad/Janie ok to pay

P Quality Janitorial Sanitation 15,427.39 15,427.39 7,713.70

P City of Roswell Sanitation 4,176.54 4,176.54 Invoice does not match 2,088.27 Received copy of check from bank per Chad/Janie ok to pay

Starr Janitorial Sanitation 281.55 0.00 Invoice 87024 Missing cleared check/or copy of CC 0.00

TOTAL 57,645.10 48,499.86 24,249.93

50% Eligible Exp. 24,249.93 24,249.93 eligible for $45,000.00 of award amount 
Balance 20,750.07Date Time From Communication 

DOCUMENTATION



 

1 
 

Eastern New Mexico State Fair 2025 

Lodgers’ Tax Sponsorship Agreement  

 

Article 1.0 PARTIES AND DURATION 

 

1.1 The parties to this Agreement are Easter New Mexico State Fair (“Party”), an incorporated 

business and the City of Roswell, NM. (“City” or “Sponsor”). 

 

1.2 Eastern New Mexico State Fair is incorporated in the State of New Mexico having its principal 

office located 2055 SE Main, Roswell, NM 88203. 

 

1.3 The Sponsor is a municipal corporation agency located in New Mexico having an office at 425 N. 

Richardson, Roswell, NM 88201. 

 

1.4 This Agreement is effective immediately upon its authorized execution by both parties. 

 

Article 2.0 PURPOSE 

 

2.1 Eastern New Mexico State Fair is in an annual tourist event organized by Eastern New Mexico 

State Fair Board. 

 

2.2 In order to generate funds to pay the expenses of operating Eastern New Mexico State Fair, 

Eastern New Mexico State Fair contracts with businesses to promote their goods and services at 

the event. 

 

2.3 The Sponsor desires to utilize the public relations opportunities offered by Eastern New Mexico 

State Fair to promote goods/services and the City as a whole. 

 

     Article 3.0 SPONSORSHIP PACKAGE 

3.1 Eastern New Mexico State Fair shall:  

 

a. display prominently the “Paid in Part by The City of Roswell” logo or the wording “Sponsored by 

the City of Roswell” on any publication (including electronic), at tourist related event, or at 

attraction from which sponsorship funds are expended.  Logos shall be published consistent with 

Roswell’s logo guidance, Exhibit 1, 

 

b. provide that any publication (including electronic and radio), tourist-related event, or attraction 

from which sponsorship funds are expended shall be free admission to the youth (36” or shorter) 

when accompanied by an adult ticket holder during the Eastern New Mexico State Fair, 

 

c. expend funds exclusively for publications, tourist-related events, or attractions that are 

reasonably considered family-friendly, 

 

d. expend or encumber all funds before the final day of the Eastern New Mexico State Fair,  
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e. comply with all policies, rules and regulations applicable to each event under City laws and 

policies, and 

 

f. Provide receipts and proof of performance of all expenditures made with sponsorship funds 

before 30 days of the last day of the event to the City of Roswell Special Event Supervisor.  

 

3.2 Sponsor will be included on the Sponsor Page of Eastern New Mexico State Fair with a link to a 

sponsor page (link: www.seeroswell.com). 

3.3 Sponsor will be included on the sponsor page of any event programs, fliers, postcards, posters 

or any other advertising, if produced. 

Article 4.0 CONSIDERATION 

4.1 The Sponsor shall provide to Eastern New Mexico State Fair cash consideration of $AMOUNT 

in consideration for the advertising services provided under Article 3.0.  The sponsor shall also 

waive the Special Event Fees owed to the City of Roswell for street closures and personnel, 

Exhibit A. 

4.2 The amount set forth in paragraph 4.1 shall be due to Eastern New Mexico State Fair within 

seven (7) days of the signing of this Agreement.  

Article 5.0 INSURANCE 

5.1 Eastern New Mexico State Fair shall maintain the policies of insurance as required under the 

special events policy of the City and shall indemnify and hold harmless the City for any liability 

that may result from any events in which sponsorship funds are utilized.  

Article 6.0 TERMINATION 

6.1 Either Party may terminate this Agreement at any time during the Term or any Renewal Term 

hereof by giving 30 days written notice in advance.  Termination under this Section shall not 

terminate, prejudice or otherwise affect any right or obligation accruing hereunder before the 

termination. Upon termination, all unexpended funds shall be returned to the City.  

Article 7.0 ASSIGNMENTS 

7.1 The rights and duties under this Agreement cannot be assigned, delegated, or otherwise 

transferred or encumbered by Eastern New Mexico State Fair without prior written consent 

of the City, which the City may withhold in its total discretion. 

Article 8.0 MISCELLANEOUS 

8.1 City shall have the right, at all reasonable times, to inspect Eastern New Mexico State Fair 

goods, services, and promotional activities employing the City of Roswell logo to ensure that 

such use is of proper quality and otherwise consistent with this Agreement, and may 

terminate this Agreement should the City determine that the use is inconsistent with this 

Agreement. 
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8.2 The Parties agree that no failure to exercise and no delay in exercising any right, power, or 

privilege under this Agreement on the part of either Party shall operate as a waiver of any 

right, power, or privilege under this Agreement.   

8.3  Any failure to submit receipts shall result in an obligation that Eastern New Mexico State Fair 

return any unaccounted-for consideration.  

8. 4 Choice of law shall be New Mexico, and venue shall rest in Chaves County, NM, in the event of 

any dispute.  

IN WITNESS WHEREOF, Eastern New Mexico State Fair and the City of Roswell have caused this 

Agreement to be executed by their duly authorized officers on the EFFECTIVE DATE, the Effective Date 

hereof. 

 

 

“City”        “Eastern New Mexico State Fair” 

CITY OF ROSWELL      Eastern New Mexico State Fair   

___________________      _________________________ 

By: Chad Cole      By: Adriann Ragsdale 

City Manager Director 

 

 

 

CITY SEAL 

_________________________ 

Amalia Martinez, City Clerk 

 

 

Approved as to form:  
 
_________________________________  
Hessel Yntema 

City Attorney 



 

 

QUANTITY DETAILS PRICE LINE TOTAL

Street Closure: 

68 Barricades: 10.00 680.00

150 Barrels (entrance) 2.00 300.00

Sand Bags 5.00

130 Cones (50 for entrance) 2.00 260.00

10 Warning Signs (2 for entrance) 10.00 100.00

2 Programmable Signs (entrance) 300.00 600.00

Water- Spicket 10.00

Water- Hydrant Setup 75.00

City Personnel 30.00

32           Streets 16 x 2 hours 30.00 960.00

100 Emergency 55.00 5,500.00

70 Trash Cans (1trash Bag per can @ $1) 1.00 70.00

Electrical (Per Day) 15.00

RECREATION FEES:

Field Maintenance 469.00

Bathroom Maintenance/1st stock 184.00

Net Total $8,470.00

Tax N/A -

 

Event Dates: Parade- 9/29/25-- Entrance 9/29/25-10/4/25 Location: Main Street/SE Main

CITY OF ROSWELL INVOICE

Special Event Services 2025

2025-012 $8,470.00
City of Roswell Public Affairs

425 N Richardson St

PO Box 1838

Roswell, NM 88202

Event Name: ENMSF

Street Closures:  Main from College to McGaffey

TOTAL DUE $8,470.00

Reminder:  Balance must be paid at least 14 days before your event.

Payments can be made to: CONTACT INFORMATION

An account needs to be set up for any santitation needs.  Sanitation- 575-624-6746

The City of Roswell TJ Conyers

RE: Special Events 575-315-5183

425 N. Richardson Roswell, NM 88201 t.conyers@roswell-nm.gov

Exhibit A

mailto:t.conyers@roswell-nm.gov
mailto:t.conyers@roswell-nm.gov




  
  Action Items    F. 11.        

Finance Committee
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Approval to enter into contract with OpenGov for Budgeting and Grants Management Software.  This
procurement will be through the Sourcewell contract 060624. (Gomez)

BACKGROUND:
Initiated by: Toni Gomez

The City of Roswell currently utilizes ClearGov for budgeting functions. After review, staff
recommends transitioning to OpenGov, a comprehensive budgeting and grants management
software. OpenGov offers enhanced transparency, daily updates with actuals, and robust reporting
features that better align with the City's commitment to financial accountability and accessibility. The
transition from ClearGov to OpenGov will improve efficiency in budget development, monitoring, and
grant administration while providing clearer information to elected officials, staff, and the public.

FINANCIAL CONSIDERATION:
Funding for this contract is available in line item 11014041 663301 of the FY2026 Adopted Budget.
No budget adjustment is required. The cost of the OpenGov subscription is $201,343.14 ClearGov
services will be discontinued.

LEGAL REVIEW:
This item was presented to the Legal Committee on August 21, 2025 and passed with a 5-0 vote. The
contract will comply with the New Mexico Procurement Code (NMSA 1978, §§ 13-1-28 through 13-1-
199) and will be reviewed by the City Attorney prior to execution.

BOARD AND COMMITTEE ACTION:
This item was presented to the August 21, 2025 Legal Committee and passed with a 5-0 vote. 

STAFF RECOMMENDATION:
Staff recommends approval of a contract with OpenGov to provide budgeting and grants
management software, replacing ClearGov. OpenGov's platform will deliver greater transparency,
efficiency, and accuracy in financial reporting and grant oversight.

Attachments
Quote
Vertosoft Contract



1602 Village Market Blvd SE, Suite 320
Leesburg, VA20175 USA

Cage Code: 7QV38
UEI Number Y7D5MXRU2839
DUNS# 080431574
Federal Tax ID: 81-3911287
Business Size: Small Business

Date: 8/15/2025, 9:34 PM

Phone: 571 707-4130
Fax: 571-291-4119
Email: sales@vertosoft.com

Vertosoft Contact: David Ball
Phone: (571) 218-5194
Email: david.ball@vertosoft.com

Vertosoft Quote for OpenGov - City of Roswell, NM

Contract: Sourcewell: 060624-VTO

Quote #: Q-13993
Expires On: 8/31/2025

Ship To
Toni Gomez
City of Roswell, NM
PO Box 1838
Roswell, NM 88202
t.gomez@roswell-nm.gov

Quote For: 
Name:  Toni Gomez
Company: City of Roswell, NM
Email: t.gomez@roswell-nm.gov
Phone: 

PAYMENT TERMS DELIVERY METHOD PAYMENT METHOD VERTOSOFT CUST ID SUPPLIER REF #
Net 30 Electronic Check/ACH/Credit Card

Overall POP Start Date: 9/1/2025
Overall POP End Date: 6/30/2027

Prorated Year 1 Period of Performance: 09/01/2025 - 06/30/2026

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OG-SWBA-B100150M-AR-1Y Budgeting & Planning - Between $100-150 Million - 1Y 1.00 $50,341.71 $50,341.71

OG-TWFP-B100150M-AR-1Y Grants Management - Between $100-150 Million - 1Y 1.00 $36,521.43 $36,521.43

OG-PSBG-B100150M-OT-0Y Professional Services Deployment - Prepaid - Between $100-
150 Million - 0Y

530.00 $216.00 $114,480.00

Prorated Year 1 TOTAL: $201,343.14

Page 1 of 2



Year 2 Period of Performance: 07/01/2026 - 06/30/2027

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OG-SWBA-B100150M-AR-1Y Budgeting & Planning - Between $100-150 Million - 1Y 1.00 $63,150.52 $63,150.52

OG-TWFP-B100150M-AR-1Y Grants Management - Between $100-150 Million - 1Y 1.00 $45,813.85 $45,813.85

Year 2 TOTAL: $108,964.37

TOTAL: $310,307.51

Quote Terms

By purchasing the products and services described in this order form, the Customer is expressly agreeing to the End User
Agreement published at https://www.vertosoft.com/terms-and-conditions-opengov

Taxes: Sales tax shall be added at the time of an invoice, unless a copy of a valid tax exemption or resale certificate is
provided.
Credit Card Orders: Additional fees may apply if paying by credit card.

All Purchase Orders must include: End User Name, Phone Number, Email Address, Purchase Order Number, Government
Contract Number or Our Quote Number, Bill-To and Ship-To Address (Cannot ship to a PO Box), Period of Performance
(if applicable), and a Signature of a duly Authorized Representative. 

Page 2 of 2
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����������		


��
	������																										 	 �		

�����	��	������	���	��������� ����	!��
		"��	#$��%���	&�%%	�$'���	� (����	��	#�$���&�%%	���	���	������� )�	��	 �������� ����	���	�� ���	��	���	*����� %	�$%���%���	'(	���	��� %	� %��	��	 %%	+,$������-	*���$���-	 ��	#�������	�$��� ���	'(	* ������ ���)	+�������	$����	����	.���� ��	�$���)	� ��	� %��� �	,$ ����
	* (�����	���$%�	����	���	#$��%���/�	� ��	 ��	#�$���&�%%0 ���)���	����� ��	�$�'��	��	���	����1	 ��	�$��	'�	� �%��	��	���	 ������	 '���	2����3	����$���	
����� '%�4	��	��������	�%�������� %%(	��	#�$���&�%%/�	' �5��)	������$����	���	#�$���&�%%/�	!�� ���	��� ������	�����$������
	* (�����	�$��	'�	��������	��	% ���	�� �	67	� %��� �	� (�	 ����	���	���	��	� ��	� %��� �	,$ ����
		#$��%���	 )����	��	������ ��	&���	#�$���&�%%	��	 $�����)	�� �� ������	$����	����	.���� ��	��	���$��	�� �	���	 �������� ����	���	��	� ��	��	 %%	�����	�$��� ���	$����	����	.���� ��
		8�	���	�����	���	#$��%���	��	��%��,$���	��	 �(	$�����$���	 �������� ����	����-	#�$���&�%%	��������	���	��)��	��	� ���%	����	.���� ��	 ��	��9���	 �(	������ %	�$'������	'(	���	#$��%���	��	 �(	�$'��,$���	��%���� ����
	8�	���	�����	����	.���� ��	��	� ���%%��	'(	������	� ��(	�����	��	���	.���� ��/�	�:��� ����	� ��-	���	 �������� ����	���	� (����	&�%%	'�	�$�	��	����	�� �	��	� (�	����	���	� ���%% ����	� ��
			 ;<	=>?@ABCDEF	BEGBEHEI?=?CJE		#�$���&�%%K�	�$�����L��	
�������� ����	��	���	.����	*���$������	M������
				#$��%���/�	�$�����L��	
�������� ����	��	���	������	� ���	��	���	#$��%���/�	*����� %
	8�	#$��%���/�	�$�����L��	
�������� ����	�� �)��	 �	 �(	����	�$���)	����	.���� ��-	#$��%���	�$��	������%(	�����(	#�$���&�%%	��	&�����)
		NO<	=>FC?P	=HHCQIREI?P	=REIFREI?HP	S=CJEBP	=IF	TAI?B=T?	TARGUE?E		�
	�VW8"
	*$��$ ��	��	X������� 	#� �$���	#������	YZ.
�7-	�$'��������	7-	���	'��5�-	�������-	���$�����-	 ��	 ���$����)	������$���	 ��	�� ������	��%�� ��	��	����	.���� ��	 ��	�$'9���	��	�: ��� ����	'(	#�$���&�%%	��	���	X������� 	#� ��	�$�����	���	 	�����$�	��	��:	(� ��	����	���	���	��	����	.���� ��
	"���	�% $��	�:�����	��	* ������ ���)	+�������	 �	��	��% ���	��	'$������	����$����	'(	�� �	* ������ ���)	+����(	$����	����	.���� ��
		[
	�##8\]X+]"
	]������	� ��(	� (	 ���)�	��	�����&���	�� �����	���	��)���	��	�'%�) �����	$����	����	.���� ��	&����$�	���	�����	&������	�������	��	���	�����	� ��(	 ��	 	�$%%(	�:��$���	 ���)�����	 )�������
	#$��	�������	&�%%	���	'�	$��� ��� '%(	&�����%�
	��(	�����'����	 ���)�����	&�%%	'�	��� %��
					.
	�X+]WX+]"#
	��(	 ��������	��	����	.���� ��	�$��	'�	��	&�����)	 ��	&�%%	���	'�	���������	$���%	��	� �	'���	�$%(	�:��$���	'(	���	� �����
				

_̂̀abcde	feghi_jh	k̂l	mnnopop̂ q̂rmoqstufqvmttqnpwsrofxtxfr



����������		


��
	������																										 	 �		

�
	�����

	�������	� 	��!"��	#��! 	!$	!�%�	�&!�$'	$�	�((��!	�' 	��)"!	�'*��	!"�(	+$'!��&!	,���	'$!	��	*��-�*	�	,�����	$.	(�&"	��)"!	�'	!"�	���'!	$.	!"�	&$'!�'��!�$'	$�	��#�!�!�$'	$.	!"�	&��&�-(!�'&�(	)���')	��(�	!$	(�&"	��)"!
	�' 	(�&"	,�����	-�(!	��	�'	,��!�')	�'*	(�)'�*	� 	!"�	#��!��(
		�
	+/01
�+1	+/234�1�
	1"�(	+$'!��&!	��#��(�'!(	!"�	&$-#��!�	�)���-�'!	��!,��'	!"�	#��!��(
	0$	$!"��	�'*��(!�'*�')	��)��*�')	!"�(	+$'!��&!5	,"�!"��	,��!!�'	$�	$���5	-� 	��	�(�*	!$	��'*	��!"��	#��! 
	�$�	�' 	&$'.��&!	��!,��'	!"�	�!!�&"�*	3�$#$(��	�'*	!"�	!��-(	(�!	$�!	�'	��!�&��(	67��	$.	!"�(	+$'!��&!5	!"�	!��-(	$.	��!�&��(	67��	,���	)$���'
		�
	
�4�1�/089�3	/�	19�	3�
1��8
	1"�	����!�$'("�#	$.	!"�	#��!��(	�(	$'�	$.	�'*�#�'*�'!	&$'!��&!$�(5	��&"	.���	!$	�:��&�(�	;�*)-�'!	�'*	*�(&��!�$'	,�!"	��)��*	!$	!"�	&$'*�&!	$.	!"���	��(#�&!���	��(�'�((�(
	1"�(	+$'!��&!	*$�(	'$!	&���!�	�	#��!'��("�#5	;$�'!	��'!���5	$�	�' 	$!"��	����!�$'("�#	(�&"	�(	-�(!��7(����'!5	$�	#��'&�#��7�)�'!
			 <<=	>?@AB?>CD	E?@	FGH@	FEIBHAJJ			8�##����	-�(!	�'*�-'�. 5	*�.�'*5	(���5	�'*	"$�*	8$��&�,���	�'*	�!(	3��!�&�#�!�')	�'!�!��(5	�'&��*�')	!"���	�)�'!(	�'*	�-#�$ ��(5	"��-��((	.�$-	�' 	&���-(	$�	&��(�(	$.	�&!�$'5	�'&��*�')	�!!$�'� (K	.��(	�'&����*	� 	8$��&�,���	$�	�!(	3��!�&�#�!�')	�'!�!��(5	���(�')	$�!	$.	�' 	�&!	$�	$-�((�$'	�'	!"�	#��.$�-�'&�	$.	!"�(	+$'!��&!	� 	!"�	8�##����	$�	�!(	�)�'!(	$�	�-#�$ ��(L	!"�(	�'*�-'�.�&�!�$'	�'&��*�(	�';�� 	$�	*��!"	!$	#��($'M(N	$�	#�$#��! 	����)�*	!$	"���	���'	&��(�*	� 	($-�	*�.�&!	�'	!"�	�O��#-�'!5	3�$*�&!(5	$�	8����&�(	�'*��	!"�(	+$'!��&!	!$	!"�	�:!�'!	!"�	�O��#-�'!5	3�$*�&!5	$�	8����&�	"�(	���'	�(�*	�&&$�*�')	!$	�!(	(#�&�.�&�!�$'(
	8$��&�,���K(	��(#$'(�����! 	,���	��	)$���'�*	� 	!"�	8!�!�	$.	2�''�($!�K(	1$�!	4������! 	�&!	M2�''�($!�	8!�!�!�(	+"�#!��	PQQN	�'*	$!"��	�##��&����	��,
		 <R=	SGTAI?BA?C	@ECE	UIEVC>VAJ		8�##����	�'*	8$��&�,���	-�(!	&$-#� 	,�!"	!"�	2�''�($!�	W$���'-�'!	��!�	3��&!�&�(	�&!5	2�''�($!�	8!�!�!�(	+"�#!��	6�5	�(	�!	�##���(	!$	���	*�!�	#�$��*�*	� 	$�	#�$��*�*	!$	8$��&�,���	�'*��	!"�(	+$'!��&!	�'*	�(	�!	�##���(	!$	���	*�!�	&���!�*5	&$���&!�*5	��&����*5	-��'!��'�*5	$�	*�((�-�'�!�*	� 	!"�	8�##����	�'*��	!"�(	+$'!��&!
			 <X=	>?CAHHAVCYEH	UIGUAICDZ	UY[H>V>CDZ	BEI\AC>?SZ	E?@	A?@GIJABA?C		�
	�01�44�+1]�4	3
/3�
1̂	6
	_̀abc	de	fghibjik	����')	!"�	!��-	$.	!"�(	+$'!��&!l	�
	8$��&�,���	)��'!(	!$	8�##����	�	�$ ��! 7.���5	,$��*,�*�5	'$'7�:&��(���	��)"!	�'*	��&�'(�	!$	�(�	!"�	!��*�-��%M(N	#�$��*�*	!$	8�##����	� 	8$��&�,���	�'	�*���!�(�')	�'*	#�$-$!�$'��	-�!�����(	.$�	!"�	#��#$(�	$.	-��%�!�')	8$��&�,���K(	����!�$'("�#	,�!"	8�##����
	

mnopqrst	utvwxnyw	zm{	|}}~�~�m�m�|~����u��|���}����~u���u�



����������		


��
	������																										 	 �		

�
	��������	������	��	���� �!���	�	��"���"#$���%	!���&!�&�%	���#�' ������	���(�	��&	�� ����	��	���	��������)�	���&�*��+�	��	�&���������	��&	���*�������	*��������	$��	�(�	�������	�$	*��+�����	��������)�	���������(��	!��(	���� �!���
	�
	,-.-/01	2-34/	56	789:-;0<=0
	>(�	���(�	��&	�� ����	������&	(�����	�� ��&��	�	��*���&	���(�	�$	�� (	����"	��	�����	����� �����	��	�(���	����� ����	�����&������%	&�����������%	&������%	���������%	*��+�����	���������������%	��&	������	? ���� �����"	@A��*����&	����� ������BC	��	�&���������	��&	���*�������	*��������	$��	�(�	�������	�$	*��+�����	�(�	A������)	���������(��	��	A���� �������	D�������
	E�"	����� ����	������&	!���	��	���F� �	��	�(�	���*�	��&	 ��&������	�$	�(��	E��� ��
	D� (	����"	!���	��	�����������	$��	��"	���� (	�$	�(��	E��� ��	�"	��"	�$	�(���	����� ����	����� ������
		�
	G=0H	I8J:-/K	L5</M5:N		�
	O���(��	����"	*�"	�����	�(�	��(��	����")�	���&�*��+�	$��*	�(�	$��*	�����&�&	��&	*���	 �*��"	!��(	��*����	��P�����	��	��	��� �$� 	����	�$	���	���&�*��+�	��	�����
			�
	D� (	����"	������	��	���%	��&	��	 ����	���	A��*����&	����� ������	��	���%	�(�	��(��	����")�	���&�*��+�	���"	��	���&	$���(	��&	��	�	&����$��&	*�����	 ���������	!��(	�� (	����")�	���	�$	�(�	���&�*��+�
	Q���	!������	���� �	��	�(�	���� (���	����"%	�(�	���� (���	����"	(��	��	&�"�	�$	�(�	&���	�$	�(�	!������	���� �	��	 ���	�(�	���� (	��	�(�	�� ����	!���	��	���*�����&
		R
	S0M.-<J/-5<
	Q���	�(�	���*�������	�$	�(��	T����� �	$��	��"	������%	�� (	����"%	�� ��&���	A��*����&	����� ������%	!���	(���	��	&�"�	��	��*���	���	>��&�*��+�	$��*	�������%	!�������%	��&	�(�	��+�	�������	�(�	��(��	����")�	��*�	��	����	?�' ������	���� �!���)�	���#������&	 ������	�$	���������	!(� (	*�"	��	���&	�����	�(�	��'�	��������C
		��������	*���	������	���	*��+�����	��&	���*�������	*��������%	�� ��&���	�������%	�����&�&	�"	���� �!���%	��	&������	�$	��	�  ��&���	��	���� �!���)�	!������	&��� �����
		U
	AQUVWTW>X
	E�"	����� ��"	�����&���	�(�	���F� �	*�����	�$	�(��	T����� �	*���	���	��	�������&	!��(���	�����	!������	��������	$��*	�(�	E��(���Y�&	
��������������
	A���� ��"	�� ��&��	���� ��%	��$��*�������	��*�(����%	�����	��������%	������ (%	�������%	�����%	��&	��*����	����� 	���� ��	�������&	�"	��	$��	�(�	��������	��&���&����"	��	F�����"	!��(	��(���%	��	��"	��� ����� ����%	!��(	����� �	��	�(�	������*%	����� ������%	��	����� ��	�����&�&	���������	$��*	�(��	T����� �
		T
	ZE
[D>WO\
	E�"	&��� �	�&���������%	*��+�����%	��	�$$���	!��(	A���� �������	D�������	*���	��	�������&	�"	���� �!���
	���&	���	��������	��P�����	��	�(�	���� �!���	��������	]������*���	E&*����������	�������&	��	�(��	T����� �
				]
	DO]̂ 
�DZDO>
	>(�	��������	*���	���	 ���*	�(��	���� �!���	��&�����	���	DP���*���%	A��&� ��%	��	����� ��
		

_̀abcdef	gfhij̀ki	l_m	noopqpq_r_snprtuvgrwnuuroqxtspgyuygs



����������		


��
	������																										 	 ��		

���	���������	��� 	!"��#$�%&��� 	��$	���"�		'(�	)*+),-.,/��	-.0	1234�0*2-5	5-6)	37	,(�	8,-,�	37	9/..�)3,-	6/55	:3��2.	,(/)	;3.,2-4,
	<�.*�	732	-55	5�:-5	1234��0/.:)	-2/)/.:	3*,	37	,(/)	;3.,2-4,=	32	/,)	+2�-4(=	>*),	+�	/.	,(�	-112312/-,�	),-,�	43*2,	/.	'300	;3*.,?=	9/..�)3,-	32	7�0�2-5	43*2,	/.	@�2:*)	@-55)=	9/..�)3,-
			 �A�	B��%�	C�!�"��		D�/,(�2	1-2,?	,3	,(/)	;3.,2-4,	6/55	+�	(�50	2�)13.)/+5�	732	0�5-?	32	0�7-*5,	4-*)�0	+?	-4,)	37	E30	32	3,(�2	43.0/,/3.)	,(-,	-2�	+�?3.0	,(-,	1-2,?F)	2�-)3.-+5�	43.,235
	G	1-2,?	0�7-*5,/.:	*.0�2	,(/)	123�/)/3.	>*),	123�/0�	,(�	3,(�2	1-2,?	123>1,	62/,,�.	.3,/4�	37	,(�	0�7-*5,
		 �H�	#�����I���&J		K7	-.?	123�/)/3.	37	,(/)	;3.,2-4,	/)	73*.0	+?	-	43*2,	37	43>1�,�.,	L*2/)0/4,/3.	,3	+�	/55�:-5=	*.�.7324�-+5�=	32	�3/0	,(�.	+3,(	1-2,/�)	6/55	+�	2�5/���0	723>	-55	3+5/:-,/3.)	-2/)/.:	723>	,(-,	123�/)/3.
	K7	,(�	2�>-/.0�2	37	,(/)	;3.,2-4,	/)	4-1-+5�	37	+�/.:	1�2732>�0=	/,	6/55	.3,	+�	-77�4,�0	+?	)*4(	0�,�2>/.-,/3.	32	7/.0/.:	-.0	>*),	+�	7*55?	1�2732>�0
		 �M�	N��B��C��%� 	$�B�"�& 	��$	��C�$��#		G
	OP
@Q
9GD;P
	R*2/.:	,(�	,�2>	37	,(/)	;3.,2-4,=	,(�	1-2,/�)	6/55	>3./,32	1�2732>-.4�	-.0	-002�))	*.2�)35��0	43.,2-4,	/))*�)	-)	735536)S			 �
	TUVWXWYZVWU[\	'(�	1-2,/�)	>*),	123>1,5?	.3,/7?	�-4(	3,(�2	37	-.?	].36.	0/)1*,�	-.0	632]	/.	:330	7-/,(	,3	2�)35��	)*4(	0/)1*,�	6/,(/.	-	2�-)3.-+5�	1�2/30	37	,/>�
	K7	.�4�))-2?=	83*24�6�55	-.0	,(�	8*115/�2	6/55	L3/.,5?	0���531	-	)(32,	+2/�7/.:	034*>�.,	,(-,	0�)42/+�)	,(�	/))*�̂)_=	2�5��-.,	/>1-4,=	-.0	13)/,/3.)	37	+3,(	1-2,/�)
		�
	̀aYZbZVWU[\	K7	1-2,/�)	-2�	*.-+5�	,3	2�)35��	,(�	/))*�	/.	-	,/>�5?	>-..�2=	-)	)1�4/7/�0	-+3��=	�/,(�2	83*24�6�55	32	8*115/�2	>-?	�)4-5-,�	,(�	2�)35*,/3.	37	,(�	/))*�	,3	-	(/:(�2	5���5	37	>-.-:�>�.,
	'(�	8*115/�2	6/55	(-��	��	4-5�.0-2	0-?)	,3	4*2�	-.	3*,),-.0/.:	/))*�
		�
	cdeXUefZ[Yd	ghWbd	iWajkVd	Wa	cd[lW[m
	D3,6/,(),-.0/.:	,(�	�n/),�.4�	37	-	0/)1*,�=	,(�	8*115/�2	>*),	43.,/.*�	6/,(3*,	0�5-?	,3	4-22?	3*,	-55	37	/,)	2�)13.)/+/5/,/�)	*.0�2	,(�	;3.,2-4,	,(-,	-2�	.3,	-77�4,�0	+?	,(�	0/)1*,�
	K7	,(�	8*115/�2	7-/5)	,3	43.,/.*�	6/,(3*,	0�5-?	,3	1�2732>	/,)	2�)13.)/+/5/,/�)	*.0�2	,(�	;3.,2-4,=	/.	,(�	-443>15/)(>�.,	37	-55	*.0/)1*,�0	632]=	,(�	8*115/�2	6/55	+�-2	-.?	-00/,/3.-5	43),)	/.4*22�0	+?	83*24�6�55	-.0�32	/,)	O-2,/4/1-,/.:	P.,/,/�)	-)	-	2�)*5,	37	)*4(	7-/5*2�	,3	1234��0
		o
	RP@Gpq'	GDR	
P9PRKP8
	P/,(�2	37	,(�	735536/.:	43.),/,*,�)	4-*)�	,3	0�45-2�	,(/)	;3.,2-4,=	32	-.?	O-2,/4/1-,/.:	P.,/,?	320�2	*.0�2	,(/)	;3.,2-4,=	/.	0�7-*5,S				�
	D3.1�2732>-.4�	37	43.,2-4,*-5	2�r*/2�>�.,)=	32		�
	G	>-,�2/-5	+2�-4(	37	-.?	,�2>	32	43.0/,/3.	37	,(/)	;3.,2-4,
			

stuvwxyz	{z|}~t�}	�s�	�������s�s�������{������������{���{�



����������		


��
	������																										 	 ��		

	���	�����	��������	 �!�"��	�"#�	��$�� �	%������	�$����	$!	���	 �!�"��&	%���	��	����� ��	 ��#	�$	�"��	���	 �!�"��
	����	���$%� 	!$�	�"��	%���	�$�	 �����#�	$�	���������	���	���'�����	!$�	��("� ��� 	$�	$����	 �����#
	)!	���	 �!�"��	������#	�!���	���	$��$��"����	!$�	�"��&	���	�$�* �!�"�����	�����	���+		 ,	-.����#�	���	���� �	��$�� � 	'�	��%	$�	�("���&	$�	,	���������	���	/$������	$�	���	�$���$�	�����$!&	����" ���	���	$� ��#	�##"� 	�����#�	���	/$������
		 012	34567849:			;
	
-<=)
->-?�@
	;�	��#	$%�	�.���#�&	@"������	�"#�	��������	��#"�����	�$����A��#B	��	�!!���	��	���	����#	 "����	���	���!$������	$!	���#	/$������	%���	��#"�����	�$�����A��#B	�����#� 	$�	�"��$��C� 	�$	 $	'"#���##	��	���	@����	$!	>����#$��	������	��	D;>	E-@�F	������	$!	;*	$�	'�����&	%���	�$������	�� 	�����#	$!	��#"�����	�$�	��##	����	���	!$��$%���+			�
	GHIJKILM	NHOPKQLRSTHQ	RQU	VOPWHXKIML	YTRZTWTSX[		\$�]��#̂	/$����#���$�+	;#	��("��� 	'�	���	�������'��	��%	$�	���"����$�
		-���$���_#	̀��'�����	)�#"�����+	�"#�	'�	��$�� � 	��	��$"��#	�$�	��##	����	��#�� 	'��$%+	>����"�	�����#+	ab��&���	����	���� ���	!$�	'$ ���	��c"��	'�	���� ���	ab��&���	�$����	�����	!$�	'$ ���	��c"��	'�	 �#��#�	ab��&���	����	����$���	!$�	'$ ���	��c"��	'�	 �#��#�		 	 �
	NHOOKIdTRW	eKQKIRW	YTRZTWTSX	fQLgIRQdK[	@"������	%���	��������	��#"�����	�$������	��#	$������$�#&	%���	�$������	$�	��	$��"������	'�#�#&	�� 	�"#�	'�	#"'c���	�$	����#	�$	��##	'�$� 	����	���	)�#"�����	@������#	h!!���	AD)@hFB	/$��������	i������	̀��'�����	j$��	/i����	A����	$�	��%��	� ���$�B&	$�	�("�������
	;�	�	�����"�&	�$������	�"#�	����" �	���'�����	���#���	!�$�	�����#�#&	$������$�#&	'$ ���	��c"��	�� 	��$�����	 �����&	�� ���� ���	�$������$�#&	��$ "��#*�$������ 	$������$�#	����" ���	�$�#��"���$�	 �!���&	�$������"��	���'�����&	'���]��	�$������"��	���'�����&	�� 	���#$���	��c"��	�� 	� �����#���	��c"��
	;��	��("��� 	�����#&	����#	�� 	�$� ���$�#	$!	�$������	�"#�	'�	��������� 	 "����	���	����	$!	���#	/$������
		 >����"�	̀����#+		a�&���&���	����	$��"������	E$ ���	)�c"��	�� 	k�$�����	l�����	a�&���&���	k��#$���	�� 	; �����#���	)�c"��	a�&���&���	���������	!$�	��$ "��#	���'�����*�$������ 	$������$�#		a�&���&���	�������	���������		 �
	NHOOKIdTRW	mgSHOHZTWK	YTRZTWTSX	fQLgIRQdK[	l"����	���	����	$!	���#	/$������&	@"������	%���	��������	��#"�����	�$������	���	$%�� &	���� &	�� 	�$�*$%�� 	�"�$�$'���#	��	�����#	$!	���'�����	�$�	��##	����	�� ����� 	'��$%
	���	�$������	�"#�	'�	#"'c���	�$	����#	

nopqrstu	vuwxyozx	{n|	}~~����n�n�}�����v��}���~�����v���v�



����������		


��
	������																										 	 ��		

��	����	�����	����	���	 !�"����	#!��	$�����%�	&��'	$#	����	(����	��"�"��	��	��)��*+	��	�,!"������
		 -"�"'!'	."'"��/	0�+���+���	��1�	�11"����+	1�'�"���	�"�%��	�"'"�		2
	34567889	:;<=69;>7
	?!�"�%	���	���'	�@	��"�	$�����1�+	�!AA�"��	)"��	'�"���"�	!'������	1�����%�	����	B'A��C��D�	."��"�"�C+	$�''��1"��	E������	."��"�"�C+	���	$�''��1"��	#!��'��"��
		 -"�"'!'	."'"��/	0�+���+���			F
	G6HI7<<JH;98KL7>M;J>98N	O66H6<	9;P	Q4J<<JH;<N	9;PKH6	RJ<>7889;7H=<	G6HI7<<JH;98	SJ95J8JTU
	?!�"�%	���	���'	�@	��"�	$�����1�+	�!AA�"��	)"��	'�"���"�	1�����%�	@��	���	1��"'�	���	�!AA�"��	'�C	��1�'�	��%���C	���"%����	��	A�C	���!��"�%	@��'	��C	�1�!��	��	����%��	��%�"%���	�1�+	�����+	��	�'"��"��	�������	��	�!AA�"��D�	A��@���"����	����"1��	��,!"���	!����	��"�	$�����1�
			 -"�"'!'	."'"��/		0�+���+���	A��	1��"'	��	�����	0�+���+���	V	���!��	�%%��%���		W
	X7TYH6Z	[7>=6JTU	9;P	G6J\9>U	SJ95J8JTU	:;<=69;>7
	?!�"�%	���	���'	�@	��"�	$�����1�+	�!AA�"��	)"��	'�"���"�	1�����%�	@��	���)��]	��1!�"�C	���	A�"��1C	�"��"�"�C
	̂��	1�����%�	'�C	��	��������	��	�������	@��'	�@	�"��"�"�C	1�����%�	��	)�"����	��	�	����������	A��"1C
	̂��	"��!���1�	'!��	1����	1��"'�	)�"1�	'�C	��"��	@��'	@�"�!��	�@	�!AA�"��D�	��1!�"�C	���!��"�%	"�+	�!�	���	�"'"���	��+	1�'A!���	����1]�+	!��!����"_��	�11���+	�"�1���!��	�@	���	A!��"1	����	V	"�1�!�"�%	�!�	���	�"'"���	��+	1��@"����"��	��	A�"����	"�@��'��"��+	�����'"��"��	�@	�	1�'A!���	�"�!�+	��	���"��	�@	����"1�
			 -"�"'!'	�"'"��/		0�+���+���	A��	�11!����1�	0�+���+���	���!��	�%%��%���		&�"�!��	�@	�!AA�"��	��	'�"���"�	���	��,!"���	"��!���1�	)"��	1����"�!��	�	'����"��	����1�	���"��"�%	��!�1�)���	��	"''��"����C	���'"����	��"�	$�����1�	@��	��@�!��
			 
	$B
̂�&�$#̂B�	�&	�̀�a
#̀$B
	b�"��	��	1�''��1"�%	!����	��"�	$�����1�+	�!AA�"��	'!��	@!��"��	��	��!�1�)���	�	1���"@"1���	�@	"��!���1�+	��	��"���1�	�@	���	"��!���1�	��,!"���	!����	��"�	$�����1�
	b�"��	��	�cA"���"��	�@	���	A��"1C("��*+	����)��	1���"@"1����	'!��	��	'�"���	��	��!�1�)���+	���	����	������	̀��������+	b
�
	 �c	��d+	���A���+	- 	̀FW2ed	��	����	��	���	��!�1�)���	�!AA�"��	?�����A'���	#�'"�"�������	���"%���	��	��"�	$�����1�
	̂��	1���"@"1����	'!��	��	�"%���	�C	�	A�����	�!����"_��	�C	���	"��!���(�*	��	�"��	1�����%�	��	���"�	�����@
		

fghijklm	nmopqgrp	sft	uvvwxwxfyfzuwy{|}ny~u||yvx�{zwn�|�nz



����������		


��
	������																										 	 ��		

�������	��	�������	������������	��	���������	 !	"�����#���$	��	�������	��	"�%%����	��	%����&�	������������	��	���������$	��	��	#�!	��'���	��	��������	"�%%����	��	���	&�����	��&	���%���� �������	��	�(��	)�������
		)
	*++,-,./*0	,/"1
2+	2/+.
"232/-	*/+	4
,3*
5	*/+	/./6)./-
,71-.
5	,/"1
*/)2	)0*1"2
	"�%%����	�8����	��	����	"�����#���	��&	���	4������%����8	2�������$	�����&��8	�(���	��������$	�8����$	��&	�'%��!���$	��	��	�&&�������	������&	��&��	�(�	"�%%����9�	��''������	8������	��� ����!	���������	%����!	#��(	���%���	��	��� ����!	������8	���	��	����������$	:�%��������$;	��	:#��<;	%�����'�&	 !	��	��	 �(���	��	"�%%����$	��&	%��&����	��&	��'%����&	�%��������	��	"�%%����
	-(�	%����!	%��������=�>	��	��&����'���=�>	'���	����(��	%����&�	�(��	������8�	��	%��'��!	��&	���	�?����	����	��	������ ����!	#��(	��!	��(��	����&$	�%%���� ��$	��&	�������� ��	���������	��	����6���������	��	�����	���	�(�	�&&�������	������&�
				+
	@*,A2
	.�	"17
.B*-,./
	"�%%����	#�����	��&	'���	�������	= !	��&����'���	��	��(��#���>	���	���	��������	��	#����	�� ��8�����	��8(��	�8�����	"�����#���	��&	��(��	�&&�������	������&�	���	������	%��&	��&��	�(�	���������	%�������	�������&	 !	�(��	)�������	��	��(��	���������	�%%���� ��	��	�(�	"�%%����	��	���	�� �����������
	-(�	#�����	'���	�%%�!	��	���	&�&���� ���	��&���	����6������&	����������	�%%���� ��	��	�(�	�������&	��	��!	��(��	���������	'��������&	 !	�(�	"�%%����	��	���	�� �����������
	@(���	%��'����&	 !	��#$	"�%%����	'���	�������	��'����	#������	�?%����	#������	��	�� ��8�����	��&	���������	�������	���'	���(	��	���	�� �����������
				2
	137
200*�2C)2""	0,*7,0,-5�"20�6,/"1
2+	
2-2/-,./
	-(�	��'���	�������&	 !	�(��	)�������	���	 �	'��	 !	���(��	%����&��8	�	%��'��!	%����!	��	��	��' �������	#��(	�' �������?����	��� ����!	%����!=���>$	��	����6������&	���������
		 DEF	GHIJKLMNGO		*
	0*@"	*/+	
2B10*-,./"
	*��	2���%'���$	4��&����$	��	"�������	%����&�&	��&��	�(��	)�������	'���	��'%�!	����!	#��(	�%%���� ��	��&����	��#�	��&	��8��������$	��&	#��(	�(�	��#�	��	�(�	������	��&	%��������	��	#(��(	�(�	2���%'���$	4��&����$	��	"�������	���	���&
			7
	0,)2/"2"
	"�%%����	'���	'�������	�	����&	��&	�������	������	��	���	�������&	��&����$	������%���������$	��&	�����	��������$	 ��&�$	��&	%��'���	�������&	���	�(�	�%�������	��	�(�	 �������	�(��	�(�	"�%%����	���&����	#��(	"�����#���	��&	4������%����8	2�������
		PQF	RMNSTUJVGWX	YORMTIONVX	HT	ZUZJONZLHN	GOTVL[LGMVLHN		"�%%����	���������	��&	#�������	�(��	��	��	���	��	 ��<��%��!	��	�(��	��	(��	%��������!	&�������&	��	#�����8	�������	�����'�����	��	"�����#���	������&	��	 ��<��%��!	�������
	,�	��	��!	��'�	&����8	�(��	)�������	"�%%����	&�������	 ��<��%��!$	"�%%����	'���	�''�&�����!	�����!	"�����#���	��	#�����8
		

\]̂_̀abc	dcefg]hf	i\j	kllmnmn\o\pkmoqrsdotkrrolnuqpmdvrvdp



����������		


��
	������																										 	 ��		

��������	���������	�� 	!�������	�"��	����"��	��	�#�	���	����������	���	��������$	 �%���� &	������ � &	��#�#�� 	�#�	 �%��'���&	 ������ 	�����(�%��&	#�	�#��������$	�)��� � 	��#'	��#(��'�	#������ 	%$	�"�	�����	#�	*�����#��+	�"�	,���� 	������	�� ����	(#����'���	#�	�"�	-��� ���	(#����'���&	��	�������%��+	#�	��$	.�����������(	/����$
	��������	���������	�� 	!�������	�"��	����"��	��	�#�	���	����������	"���	%���	�#������ 	#�	�	���'����	#������	������ 	�#	�"�	��%0���	'�����	#�	�"��	-#������
	��������	����"��	!�������	�"��	��	!���	��#�� �	�''� ����	!������	�#����	�#	�#����!���	��	�"��	�����������#�	�"��(��	��	��$	��'�
		 123	45678986:9	;65	:6:<=:8>?@	9>A>?9	;?@?5AB	?:>8>C	456D=5?E?:>9	=:@?5	=:8>?@	9>A>?9	;?@?5AB	AFA5@9	65	6>G?5	AFA5@9		.�����������(	/�������	�"��	���	,���� 	������	�� ����	(����	#�	H/*I	��� �	�#	����"���	(## �	#�	��������	��#'	�"��	-#������	'�$	%�	��%0���	�#	�  ���#���	��J����'����	����� ��(	�"�	��#����'���	���� �� �	#�	�"�	,���#�'	I '�����������	
�J����'����&	-#��	.���������	�� 	I� ��	
�J����'����	�#�	H� ����	I!�� �&	�	-
H


	K	���
	.�����������(	/�������	'�$	"���	�  ���#���	��J����'����	%��� 	#�	��������	��� ��(	�#����	���'�	#�	�#� ���#��
	L��"��	�"��	I������&	���	����������	�#	M�� ����N	�"#�� 	%�	���������� 	�#	'���	�"�	,���� 	������	�� ����	(#����'���
	O"�	�#��#!��(	����	#��$	�������	!"��	�	.�����������(	/����$	��������	��������P�	/J���'���&	.�# ����&	#�	��������	!��"	,���� 	������	�� ����	��� �
		I
	/Q,IR	/*.RST*/UO	S..S
O,UVOT
	/)����	��	#�"��!���	��#�� � 	�� ��	��	-
H


	K	W�&	���	�#�������	�"��	'���	�"�	 �������#�	#�	M�� �����$	������� 	�#��������#�	�#������N	��	��	-
H


	K	W�X�
�	'���	����� �	�"�	�J���	#��#������$	������	��#�� � 	�� ��	��	-
H


	KW�X�
�Y%Z&	��	���#� ����	!��"	/)�������	S� ��	����W&	M/J���	/'��#$'���	S��#������$N	Y��	H
	����[&	��[�\&	�	-
H


	K&	�[W�X�[W\	-#'�
&	�
	��[Z&	��	�'�� � 	%$	/)�������	S� ��	���]\&	MI'�� ��(	/)�������	S� ��	����W	
������(	�#	/J���	/'��#$'���	S��#������$&N	�� 	�'���'�����(	��(�����#��	��	��	-
H


	K	W�&	MS�����	#�	H� ����	-#������	-#'�������	.�#(��'�&	/J���	/'��#$'���	S��#������$&	̂�����'���	#�	R�%#�
N	O"�	�J���	#��#������$	������	��	���#��#���� 	"�����	%$	���������
		_
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���FG H-'!'%$-IJ$2 "I> 7$I�'3$I"$2 "I$3&#&8I'3"8*KII�L3I&1$I$:$3&I'0I / -9MI/#""I$B$.,&$I&1$I-$%,"&#32I.'3&- .&I %IN+,!!"#$-N* O$-&'%'0&IJJP �QR L9$3&#08I ""I%,)%#9# -8I$3&#&#$%I'0I&1$IH-'!'%$-I/1'%$I$4,#!7$3&MI!-'9,.&%MI'-I%$-:#.$%I -$I#3.",9$9I#3I&1$IH-'!'% "5 O$-&'%'0&IJJPI1 %I3'I%,)%#9# -#$%5 �QS L9$3&#08I ""I !!"#. )"$I %%,7$9I3 7$%I'-I6T@I3 7$%I'0I&1$IH-'!'%$-I'-IH-'!'%$-U%I%,)%#9# -#$%I#3IJ#3$IGI'-IJ#3$IRI )':$5 O$-&'%'0& �QV H-':#9$I8',-IP@WXI.'9$I'-IY3#4,$IX3&#&8IL9$3&#0#$-I�+@Z*K P@WXKI[\OS]5IYXLKÎ[6_Z̀ aYR]Sb5 �Q_ H-'!'%$-IH18%#. "I@99-$%%K GcdRIO#"" 2$IZ -;$&IT":9I+XI+&$5ISRdIJ$$%),-2MIO@IRdG[_ �Qc H-'!'%$-I/$)%#&$I 99-$%%I�'-I 99-$%%$%*K ///5:$-&'%'0&5.'7 �Q[ H-'!'%$-U%I@,&1'-#e$9Ia$!-$%$3& &#:$I�3 7$MI&#&"$MI 99-$%%MI$7 #"I 99-$%%IfI!1'3$*I�(1$I-$!-$%$3& &#:$I7,%&I1 :$I ,&1'-#&8I&'I%#23I&1$I=H-'!'%$-g%I@%%,- 3.$I'0IP'7!"# 3.$AI'3I)$1 "0I'0I&1$IH-'!'%$-I 39MI#3I&1$I$:$3&I'0I / -9MI/#""I)$I$B!$.&$9I&'I$B$.,&$I&1$I-$%,"&#32I.'3&- .&*K > 7$KIh 8IP'" :#& (#&"$KIH-$%#9$3&@99-$%%KIGcdRIO#"" 2$IZ -;$&IT":9I+XI+&$5ISRdIJ$$%),-2MIO@IRdG[_X7 #"KI.'3&- .&%i:$-&'%'0&5.'7H1'3$KI[dSj_c]jV[dS �Q] H-'!'%$-U%I!-#7 -8I.'3& .&I0'-I&1#%I!-'!'% "I�3 7$MI&#&"$MI 99-$%%MI$7 #"I 99-$%%IfI!1'3$*K > 7$KI@%1"# 33$I+1#2"$8(#&"$KIW':$-37$3&IP'3&- .&%IH-'2- 7IZ 3 2$-@99-$%%KIGcdRIO#"" 2$IZ -;$&IT":9I+XI+&$5ISRdIJ$$%),-2MIO@IRdG[_X7 #"KI %1"# 33$5%1#2"$8i:$-&'%'0&5.'7H1'3$KI_[Gj[bbjb_[] �Qb H-'!'%$-U%I'&1$-I.'3& .&%I0'-I&1#%I!-'!'% "MI#0I 38I�3 7$MI&#&"$MI 99-$%%MI$7 #"I 99-$%%IfI!1'3$*K > 7$KIP1$&Ik 8$%(#&"$KIP(l@99-$%%KIGcdRIO#"" 2$IZ -;$&IT":9I+XI+&$5ISRdIJ$$%),-2MIO@IRdG[_X7 #"KI.1$&i:$-&'%'0&5.'7H1'3$KI_[Gj[d[jVGS[��
���m��n	D��
���
�	�D���	
��
��o�
�
���������
p��C�
����D E�����	
 ����	
���FGd H-':#9$I I)-#$0I1#%&'-8I'0I8',-I.'7! 38MI#3.",9#32I8',-I.'7! 38g%I.'-$I: ",$%MI),%#3$%%I!1#"'%'!18MI 39I#39,%&-8I"'32$:#&8I-$" &$9I&'I&1$I-$4,$%&$9I$4,#!7$3&MI!-'9,.&%I'-I%$-:#.$%5O$-&'%'0&IJJPI�O$-&'%'0&*I#%I I&$.13'"'28I%$-:#.$%I.'7! 38I&1 &I0'.,%$%I'3I9$"#:$-#32I#33': &#:$I 39I$7$-2#32I&$.13'"'2#$%I&'I!,)"#.I%$.&'-I'-2 3#e &#'3%I .-'%%I&1$I.',3&-85IX%& )"#%1$9I#3IRdGcMIO$-&'%'0&I1 %I9$$!I;3'/"$92$I 39I$B!$-#$3.$I%,!!'-&#32I ""I!1 %$%I'0I&1$I .4,#%#&#'3I"#0$I.8."$5Iq$I%!$.# "#e$I#3I!-':#9#32I%$-:#.$%I&'I$7$-2#32I&$.13'"'28I.'7! 3#$%I 39I&1$I!,)"#.I%$.&'-I 2$3.#$%I&1$8I%$-:$5Il,-I0'-&$I#%I%&- &$2#.I%',-.#32MI/1#.1I%&-$ 7"#3$%I&1$I&#7$I-$4,#-$9I&'I!-':#9$I.-#&#. "I&$.13'"'28I 39I%$-:#.$%I&'I2':$-37$3&I$39j,%$-%I &I.'7!$&#&#:$I!-#.$%5Iq$I!-':#9$I+',-.$/$""I7$7)$-%I&1$I0"$B#)#"#&8MI 2#"#&8MI 39I-$%!'3%#:$3$%%I'0I I%7 ""I.'7! 38I/#&1I&1$I$B!$-#$3.$I'0I I" -2$I'-2 3#e &#'35IO$-&'%'0&U%I%& 00I#%I/#9$"8I-$%!$.&$9I 39I-$"#$9I,!'3I0'-I#&%I!-'0$%%#'3 "MI$&1#. "I),%#3$%%I !!-' .15Il,-I%,..$%%I#%I) %$9I,!'3I&1$I"$ 9$-%1#!I'0I I1#21"8j$B!$-#$3.$9I7 3 2$7$3&I&$ 7MI 39I',-I%& 00I1 %I9$$!I$B!$-&#%$I#3I7$$&#32I$ .1I 2$3.8U%I%!$.#0#.I-$4,#-$7$3&%I 39I&1$I&$.13'"'28I-$4,#-$9I&'I% &#%08I&1'%$I-$4,#-$7$3&%5Il,-I.'-$I: ",$%I#3.",9$I 3I#33': &#:$I7#39%$&MI 3I$3&-$!-$3$,-# "I%!#-#&MI 39I I9$$!I;3'/"$92$I 39I$B!$-#$3.$I%,!!'-&#32I ""I!1 %$%I'0I2':$-37$3&I% "$%I 39I .4,#%#&#'3I"#0$.8."$5Iq$I -$I/#9$"8I-$%!$.&$9I 39I-$"#$9I,!'3I0'-I',-I!-'0$%%#'3 "MI$&1#. "MI 39I#39,%&-8I.$-&#0#$9I),%#3$%%I!-'.$%%5 �Q
GG q1 &I -$I8',-I.'7! 38g%I$B!$.& &#'3%I#3I&1$I$:$3&I'0I 3I / -9r @3I / -9I0-'7I+',-.$/$""I-$!-$%$3&%I 3I'!!'-&,3#&8I0'-I I)$3$0#.# "I! -&3$-%1#!I)$&/$$3IO$-&'%'0&MI+',-.$/$""MI 39I#&%I7$7)$-%5I(1#%I! -&3$-%1#!I$3%,-$%I&1 &I+',-.$/$""I7$7)$-%I2 #3I ..$%%I&'I"$ 9#32j$92$I&$.13'"'2#$%I&1 &I -$I$B.",%#:$"8I : #" )"$I&1-',21IO$-&'%'0&U%I-'),%&I. & "'25I@%I 3I / -9$9I%,!!"#$-I,39$-I+',-.$/$""U%I-#2'-',%I%$"$.&#'3I!-'.$%%MIO$-&'%'0&I2 #3%I I!-$%&#2#',%I!" &0'-7I&'I%1'/. %$I#&%I#33': &#:$I%'",&#'3%5I+',-.$/$""MI#3I&,-3MI$31 3.$%I#&%I'00$-#32%I/#&1I I)-' 9$-I 39I7'-$I 9: 3.$9I- 32$I'0I&$.13'"'28I%'",&#'3%5q$I)$"#$:$I&1 &I&1$I%&-'32$%&I 39I7'%&I$00$.&#:$I! -&3$-%1#!%I -$I),#"&I'3I I0',39 &#'3I'0I.'"" )'- &#'35Iq$I -$I.'77#&&$9I&'I/'-;#32I1 39j#3j1 39I/#&1I+',-.$/$""I&'I& #"'-I%'",&#'3%I&1 &I!-$.#%$"8I 99-$%%I&1$I9#:$-%$I3$$9%I'0I+',-.$/$""I7$7)$-%MI$3%,-#32I I-$" &#'3%1#!I/1$-$I!-'2-$%%I 39I7,&, "I% &#%0 .&#'3I -$I&1$I7 #3%& 8%5 �QGR 6$7'3%&- &$I8',-I0#3 3.# "I%&-$32&1I 39I%& )#"#&8I/#&1I7$ 3#320,"I9 & 5I(1#%I.',"9I#3.",9$I%,.1I#&$7%I %I0#3 3.# "I%& &$7$3&%MI+XPI0#"#32%MI.-$9#&I 39I)'39I- &#32%MI"$&&$-%I'0I.-$9#&MI 39I9$& #"$9I-$0$-$3.$I"$&&$-%5IY!"' 9I%,!!'-&#32I9'.,7$3&%I� %I !!"#. )"$*I#3I&1$I9'.,7$3&I,!"' 9I%$.&#'3I'0I8',-I-$%!'3%$5 O$-&'%'0&I#%I I0 %&j2-'/#32I 39I0#3 3.# ""8I%',39I.'7! 38I&1 &I9$"#:$-%I1#21j4, "#&8I%'0&/ -$I%'",&#'3%I&'I&1$I!,)"#.I%$.&'-5I+#3.$IRdGcMI/$I1 :$I .1#$:$9I 3I#7!-$%%#:$I 33, "I2-'/&1I- &$I'0ISdjcdsMI-$ .1#32It[VZI#3I-$:$3,$I#3IRdRGI 39I':$-ItG[]ZI#3IRdRS5Iq$I1 :$Ie$-'I9$)&MI 39I/$I#3:$%&I',-I'/3I0,39%I&'I7$$&I&1$I9#:$-%$I3$$9%I'0I',-I."#$3&%I 39I! -&3$-%5I(1$I0#3 3.# "I%& &$7$3&%I&1 &I/$I1 :$I!-':#9$9I &&$%&I&'I',-I%'"#9I 39I%& )"$I!$-0'-7 3.$5I'̂,I. 3I0#39I',-IRdRSIu#3 3.# "I+& &$7$3&%I/#&1#3I&1$I=+&$!IRIjI6'.,7$3&%AI!'-&#'3I'0I&1$I%,)7#%%#'3I,39$-I=u#3 3.# "I+&-$32&1I 39I+& )#"#&8AI0'-I-$0$-$3.$5 �QGS q1 &I#%I8',-IY+I7 -;$&I%1 -$I0'-I&1$I%'",&#'3%I&1 &I8',I -$I!-'!'%#32r O$-&'%'0&I#%I9$9#. &$9I&'I#3&-'9,.#32I#33': &#:$I 39I$7$-2#32I&$.13'"'2#$%I/#&1#3I&1$I!,)"#.I%$.&'-5Iq1#"$I',-I9 & I'3I3'3j!,)"#.I%$.&'-I7 -;$&I%1 -$I#%I3'&I/#&1#3I',-I!,-:#$/MI/$I -$I!-',9I&'I%& &$I&1 &I0'-I I%,)%& 3&# "I!'-&#'3I'0I&1$I%,!!"#$-%I/$I-$!-$%$3&MIO$-&'%'0&I1 39"$%I)$&/$$3I]dsI&'IGddsI'0I ""I&1$#-I!,)"#.I%$.&'-I&- 3% .&#'3%5I(1#%I%#23#0#. 3&I0#2,-$I9$7'3%&- &$%I',-I%&-'32I!'%#&#'3I 39I#30",$3.$I#3I&1$I!,)"#.I%$.&'-I&$.13'"'28I7 -;$&5 �Q
vwx�yz{|}~������������ �}�x�~�y�{}���}~������

�������������������������� � �¡�¢��¡£¤¥�¡¦�¤¤¡� §£¢��̈ ¤̈�¢



�� ������	�
��
������������
����	��
����
�����	�������	������
����
���
���	���� �����
���	���	�������	��
�����
�	������
	��������	����������������
�������
�	�����������������������
��������������	����������
����	��
�������	��
��������������� ���������
��������	����	����������
��������������������������
�		���
���	�	����
	������������!"#�$!��������"
���	�#
���%��	������
�
������&���������������
���	�����
����	�����������������������������$'�(%�	�������	��(��
�����������
����&�����	���
�		�������������
������	����
	�����
����!"#)	���
���
������������������'*�	�������	���������������
�����������������
����������
���������������+�������)	�����
����� �
�	� ����������������	�������	��
���
�	�����
�����
��	��������������
�
�	�	������������	����
��
����&�����	������
�����	��
����������
��������������
������
����������
�������

����������� ����������������
���

����������������������
������)	��������������	�������������	�����
���	��	����
�	���
����������������������������	����	�
������������
��������������
�����	������
�	�������	��
�����
����������
����
����������
��
��������������
���������������
���		�	��,�	����-��	����	������������
�	�����������������������
��� ��������	����	�������������	�������	����������������
��
����&�����	������	�
���������������������	�������������	�����
�	��������
����������������
��
�������.���#����	����
�	������
���
���
����
��������������
�������������	 ��
������������������������
��
�����������������	�������	�������
�������
��	��
���
 ����������
 ���������/�
���������	���/����������
��
	����)	������/��	������
���������������������������	�������	��
�������
����������
�������������	���		�	�������������������	��������	 �	����
��������������	����
����������
���		�������������������!�����
)	�����������
�����������
���	�������
�������������������
��
	������
����&�����	���
���	��������/��������
	�	�������������
�������	���		 ����������������������
���
���	����	����������������
��0�
���)	��0/����
�����������������
������		�	�����	�������	��
�������&����
���
���	������������������������	��������	�������	���		�	�������
������	����
�	�
����������������������
���������������	����
���1�����+()	������������������	�������	��
���������������
�	���
�������������
����&�����	����������&������
����������
�����	 �
��������	�	 ����������������
�����������������
��!
����2+")	����������
���	�������	����&����������	��
���	����
�����������
����������
	����������
����
	�������
�������
����
�	�
����
���������������
������������������
���������/�
�������	����	������
�)	������������	�������	�	����
������������������������	���		�	������
���/������������������
���	��������������
��
��������������������� ������������
�������������
���������	���/��������1��33�-��	)��
���������������	�����
���	����������
�	���
��������������������
������
����&�����	���������
�������������	����	�
�������������
��������������������������������
���		��2�����
)	���������
��	���	�������	��
�������
����
�����������
��	����������	�����
������
���/������������������
���	 ����
�������
��	������
�����	�����
���
��3��
�������2��
��-��	 ���	������������ ��
�����	�������/
�	���	�����
��	��
�������	�������	�������
�������
��	����
�����������
��	����������	�������������������
���������		������
�����
��������
�
����
��	��4������0����)	���������
������������������
���	������&����
���
���	�����������������������	������������������������
��������������������
�����&����������� �������������������
��������������������
������
56

�7 '�	�
��
���	���		����
��������������
�����
����
��
����������0��	� ��3���������������� 8� �,�
��	������	�����
��������������
�����
����
��
��������� 56�9 '����	�
��
��
����&��������	����	�
����:��	���������������
�
 �����	�
�����
;�����
;
�	����
 ��
���	�
������
�����
�����	��
���������
�<��	�����$�����
��%��
��%�=�	�������%���	��������	����
��
��
����&�������%����0��
��
�������
��	���	����	�
������	�����	�
�����
;�����
;
�	����
�$�
�	�����
������
% ��
������
��
��
�����������
�&��������������	�����	�
�����
;�����
;
�	����
���
��������������
�
���������
�����	��
���	���������	�*14��0������������ ��	�
��
������
������
���������������
�������
��������%����0��
��
�������
��	���	����	�
������	������������
�
��
�	�
������
�����
 ���	�
����
��
�
�������	���������
��
�	���	�����	�
�������
������������
��
������
������
�����������
���������
�����	�����	�
����	��
���	���������	�*14���
�����	������������	�
��
������
��	 ��
����������
��	���������
����
�
�
,�
��	�����	���	��������
�&����	�����	�
�����
;�����
;
�	����
�����	��
�����%:�+��������������������,�
��	������	��
���	������������
���
����	�������	���
����	�	����		��� �����������������������
���	���	������
	�-����
���������
�&�����	���������������	�
�<��
�������-����
	���������
�&��������������������������>2����?�/�+�������	@���
������������	����		��������
�>!�����������������+�������������@���&��������
��������>-.�	@���	�������������������
�����
� 56

�A 0������������ ��
������������������3�����������������������������	�	�������
����������	�������
�������
�<��
������������� ������������
����� ��
�
��
��
����&������$�������������
����
���	�����	������
����
	������
����	�%������
	�������������	���		���������������
����	�*14� ,�
��	������	���
�������������	��������	����	�
����������������	����
���
���������������	��������������
��������������
���������������	����
�����	���		��� �,�
��	������	���������������������
�	����������
����	����	����������
���������
�
������&���	�����
�	�������
����������	 ������	�
��������
���������������<�����
 �	���
��
 �����
�������

����������������	����
����������	������������	���������
����
��
�,�
��	�����	�������	����	��������������
���
����
�/��
�
���
���
	�����	������
����
	��,�
��	������	�����������������0���
���������.
����&��������
�2�����
��&������$02.%�BCC�:?C�7�	�����
� ����������
�
������&����������
����
�<�����
������������	
	���	�$D(2%�����	���
���������������
	��
�	���
������������������������������������	��	�����
�	����<�����
������
��
���		�	�����	�
����	 ���	�
���������������	�	�����
�������
��3���������
���
��	�
�<��
�����	�	����
�����
�������������	��*������&��������������3��
���������
�������������������������
����������������
�	����
������	 �,�
��	��������	�����
�����������
�����.�����
�	�������������
�4
�����
E�2�����
��$.��42% ��������	����
������	�02.;0F��?C?�G:?C�7�����	���
������������	��
���������
����������������
�	�������������	�
�������������������
������
�����	 ����
��
���	�
�������������
��
�����	���
��
������
�	����
��������(��
����,�
��	���)	������/�������	������
	��
��1��*�(4���
��������1��*�(4��	�������
�����/������
��
��������	�����
��&�	�	���
��
�����
�	���		�		����	���
������������������	 ��
������������������������	���
��������	�
����	���
�		���������
�������
������������������
 ���
�	������
	���	�������2����*�(4���
����������	 ��������3��������	��	�
�������	���
��
��
������	����	�������������������
�������������	 ���	�
�������	�	������
������������������������������
���
����	��
���
��������������������	���
��
 ����
������
�	������
	��
��2.��?��
���00���
�����������	���
������������������	���
���
��	��������
���		��������������	�����
����&�����)	�����
�������	
	���	������	��	�
�����
���
�����
�	���
��
 ������������
 ��
���		���������
��
 ���������������
 ������
����
��2.��?��
���00���
������������	���
������
�
��
��������
�	�
������
�����
	������������	����
������������������ ���	�
���������������	�	���
�������
���������
����������
�&�������		��1�
���
��
� �	���
��������
�	������
	��
����
��������������02.;0F��?ACC��	�����
������	�����
���������	�����
���
�����	���
���	���
�����
����
�����
�������	���
��
������������	
	���	�$02(2% �����������
����&�����	���������������	���
��
�����		��	�	�����	���������������
������ ���������������
���
�
 ����������
���������	 ��	�������	�����
����������
�	�����
����
����
���	�
56

�H 4
����������>2�	���	�����
�+���
����@�����
��������������	������������
��
��
����&��������
����������	������
��
	� 0��,�
��	���I	�AJ�
��
	��	���������
 �������������
������	�	��������
�����

��� 56

KLM5NOPQRST5UVW5XYXYZ[ \R]M̂S5N_PRT5\RS̀̂âb̀
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AMENDMENT #1 
TO  

CONTRACT # 060624-VTO 
 
 
THIS AMENDMENT is effective upon the date of the last signature below by and between 
Sourcewell and Vertosoft LLC (Supplier).  
 
Sourcewell awarded a contract to Supplier to provide Software Solutions and Related Services 
for Public Sector and Education Administration to Sourcewell and its Participating Entities, 
effective October 23, 2024, through October 25, 2028 (Contract). 
 
The parties wish to amend the Proposal to ensure compliance with Sourcewell’s Procurement 
Policy and standard government procurement practices. 
 
NOW, THEREFORE, the parties amend the Contract as follows: 
 

1. Line item 69 of “Table 11: Pricing and Delivery” of the Proposal is deleted in its entirety 
and replaced with the following: “Due to the number of suppliers we are proposing and 
thus the large number of parts this brings, Vertosoft is providing a percentage discount 
off our catalog by supplier. This table, with each supplier listed alphabetically can be 
found under contract documentation on Vertosoft’s Sourcewell landing page, titled 
“Contract 060624-VTO-Price Information.” This table will be updating accordingly when 
new additions, removals, etc. are approved through Contract. A Master Price File will 
also be internally maintained and made available upon request.” 
 

2. Line item 70 of “Table 11: Pricing and Delivery” of the Proposal is delete in its entirety 
and replaced with the following: “Vertosoft is proposing a large number of suppliers as a 
part of our submission and therefore a one size fits all approach regarding a price 
discount is not feasible. The file labeled “Contract 060624-VTO-Price Information” on 
the contract documentation portion of Vertosoft’s Sourcewell page will be the source 
for supplier discounts, ranging from 0-50% off MSRP.” 
 

Except as amended by this Amendment, the Contract remains in full force and effect. 
 
Sourcewell    Vertosoft LLC 
 
 
By:       By:      
Jeremy Schwartz, Chief Operating Officer  Jay Colavita, President 
 
Date:        Date:       



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee F. 13 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider recommending adoption of Resolution 25-XX approving budget adjustment for the fiscal
year ending June 30, 2026. (Gomez)

BACKGROUND:
Initated by:  Toni Gomez

The New Mexico Department of Finance Administration (DFA), requires approval of a budget
adjustment when increasing revenues and/or expenses in the approved budget. The finance
department is requesting a budget adjustment for line items in Exhibit "A". These adjustments are for
various departments.

FINANCIAL CONSIDERATION:
â€¢ Various Funds: Revenue Expense $4,914,855.68 and Expense $14,573,377.73
 

LEGAL REVIEW:
No legal review is required at this time.

BOARD AND COMMITTEE ACTION:
Consider recommending adoption of Resolution 25-XX approving budget adjustment for the fiscal
year ending June 30, 2026.

STAFF RECOMMENDATION:
Consider recommending adoption of Resolution 25-XX approving budget adjustment for the fiscal
year ending June 30, 2026.

Attachments
Exhibit A
Resolution 25-XX



Fund Department
Category 

(Revenue/Expense) Description
Proposed Adjustment 

(+/-)
General Police Revenue Real Time Crime Center Grant 1,485,000.00                   
General Fire Revenue Station 1 Expansion Grant 1,188,000.00                   
General Emergency Management Revenue SHSGP Grant 51,407.97                         
General Dispatch Revenue NM DFA Grant 24-I2882 149,075.76                       
Museum Museum Revenue Conservation Center 60,345.00                         
Streets Streets Revenue NMDOT TPF Funds 1,520,000.00                   
Lodger's Tax Lodger's Tax Revenue NMTD Grant 36,085.92                         
Safety Donations Donations Revenue Donation 1,500.00                           
Zoo Donations Donations Revenue Donation 57,049.43                         
FEMA FEMA Revenue Synergy Disaster Solutions 366,391.60                       

4,914,855.68                   

General Police Expenditure Real Time Crime Center Grant 1,485,000.00                   
General Fire Expenditure Station 1 Expansion Grant 1,188,000.00                   
General Information Technology Expenditure Backup Infrastructure 85,000.00                         
General Information Technology Expenditure Firewall 85,000.00                         
General Emergency Management Expenditure SHSGP Grant 51,407.97                         
General Fire Expenditure Pierce Aerial Ladder Truck 2,204,755.00                   
General Dispatch Expenditure NM DFA Grant 24-I2882 149,075.76                       
Museum Museum Expenditure Conservation Center 60,345.00                         
Recreation Recreation Expenditure Noon Optimist Park Lighting (640,000.00)                     
Lodger's Tax Lodger's Tax Expenditure NMTD Grant 36,085.92                         
Safety Donations Donations Expenditure Donation 1,500.00                           
Zoo Donations Donations Expenditure Donation 57,049.43                         
FEMA FEMA Expenditure Synergy Disaster Solutions 366,391.60                       
Streets Streets Expenditure Collectors & Residential Mill & Fill 1,500,000.00                   
Streets Streets Expenditure Motor Grader 374,401.82                       
Streets Streets Expenditure Patch Spray Injection Machine 173,163.90                       
Streets Streets Expenditure Arrow Board 5,848.50                           
Streets Streets Expenditure Snow Plow For Dump Truck 27,169.00                         
Streets Streets Expenditure NMDOT TPF Fund 1,520,000.00                   
Solid Waste SW Collections Expenditure Side Load Truck 471,362.00                       
Solid Waste SW Collections Expenditure Roll-Off Containers 149,200.00                       
Landfill LF Landfill Expenditure Replace HVAC & Miscellaneous Infrastructure 338,456.00                       
Landfill LF Landfill Expenditure Rebuild John Deer Grader 61,032.00                         
Water  Water Source of Supply Expenditure Well 4 VFD 133,642.62                       
Water Water Source of Supply Expenditure Well 5 VFD 670,970.00                       



Water Water Source of Supply Expenditure Electronic Chlorine Scale 88,410.00                         
Water Water maintenance and Transmission Expenditure 2 Dump Trucks 300,000.00                       
Water Water maintenance and Transmission Expenditure New Truck 65,330.00                         
Water Water maintenance and Transmission Expenditure Waterline Replacement 189,810.00                       
Water Water maintenance and Transmission Expenditure Hydra Stop 169,000.00                       
Wastewater Wastewater Treatment Plant Expenditure Replace Vehicle Unit 351 42,898.00                         
Wastewater Wastewater Treatment Plant Expenditure Kawasaki Mule UTV 25,000.00                         
Wastewater Wastewater Treatment Plant Expenditure Replace Isolation Gates/Water Control Slide Gates 1,949,793.00                   
Wastewater Wastewater Treatment Plant Expenditure Generator 459,833.00                       
Wastewater Wastewater Treatment Plant Expenditure DeWatering Project 150,134.21                       
Wastewater Wastewater Sewer Maintenance Expenditure Vactor 578,313.00                       

14,573,377.73                 



RESOLUTION 25-XX

A RESOLUTION OF THE CITY OF ROSWELL, NEW MEXICO AMENDING THE
BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2026, FOR VARIOUS

DEPARTMENTS.

WHEREAS, the governing body of the City of Roswell, State of New Mexico, has
previously approved a budget for the fiscal year 2025-2026, ending June 30, 2026; and

WHEREAS, the City of Roswell desires to amend said budget in the amount of $4,914,855.68
in revenues and $14,573,377.73 in expenses, detailed in Exhibit A and summarized below:

 Various Funds: Revenues $4,914,855.68 and Expenses $14,573,377,.73

WHEREAS, it is the majority opinion of the Governing Body that the proposed amended
budget continues to meet fiscal requirements as currently determined for the fiscal year 2025-2026.
 
NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL AS THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, hereby adopts the
budget adjustment hereinabove described and respectfully request approval for same from the
Local Government Division of the Department of Finance and Administration, State of New
Mexico.

PASSED, ADOPTED, SIGNED, and APPROVED the 4th day of September 2025.

CITY SEAL           _____________________________
          Timothy Z. Jennings, Mayor

ATTEST:

_________________________
Amalia Martinez, City Clerk
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Regular Meeting of the Finance Committee 
City Hall – Large Conference Room 
425 N. Richardson Ave. 
Thursday, August 7, 2025, at 2:00 PM 
 
Notice of this meeting was given to the public in compliance with Sections 10-15-1 through 10-
15-4 NMSA 1978 and Resolution 25-28. 
 
ROLL CALL 
The meeting convened at 2:00 pm with Councilor Corn presiding. Councilor Cavin, Councilor 
Heldenbrand, Councilor Johnson, and Councilor Halvorson are present.  
 
STAFF PRESENT 
Becky Hicks, Naomi Steward, Andrew Valadez, Justin Jones, Enid Costley, Teri Best, TJ Conyers 
Alison Herring, Mac Rogers, Caroline Brooks, Angela Garcia, Amalia Martinez, Chad Cole, 
Albert Aldana, Abraham Chaparro, Brittany Shannon, Jeff Bechtel, Cloe Medrano, James 
MacCornack, Randy Bunch, Steve Chavez, Derek Washichek, Hess Yntema, Bobbi Thompson, 
Mike Mathews, Mayor Tim Jennings, Lance Bateman, and Cristina Arnold.  
 
GUESTS PRESENT 
Elaine Mayfield with Lodger’s Tax-Kennel Club and Galacticon, John Erard with Horseshoe Nail 
Brigade, Jennifer Zapata with Roswell Symphony Orchestra, Barbara Gomez with MainStreet 
Roswell, Judy Scharmer with True Business Solutions, Karl Jindra, Julius Smith, Terri Harber 
with Roswell Daily Record.  
 
GUESTS ON-LINE 
Rita Kane-Doerhoefer, Capi, Councilor A. Moore, Greg Gibson with TA, 19 Guests, Holly, JD, 
Jessica Parham, jparham, S. Bell, S H,    2 User1, and Zach S. 
 
APPROVAL OF AGENDA 
 
Councilor Heldenbrand made a motion to approve the agenda for July 3, 2025. Councilor 
Halvorson was the second.  The motion passed 5-0.  
 
FLOOD PLANNING AND UPDATES 
Mac Rogers gave an update on the insurance claims.  
 
BUDGET PLANNING 
 
1. Roswell Fire Department – Roswell Department – Strategic Vision and Investment Plan. Chief 
Steve Chavez presented this item.  
 
The department stands at a crossroads of tradition and transformation. The Roswell Fire 
Department has long been a proud, professional institution, staffed by some of the most dedicated 
firefighters, paramedics, and officers in the region. We serve not only as first responders but also 
as protectors, educators, technicians, and neighbors. This document represents more than a 



spending plan; it is our roadmap—a unified vision of where we are, where we must go, and how 
we plan to get there. Our mission is clear: to deliver the highest level of fire, rescue, and emergency 
medical services with integrity, efficiency, and compassion. With this plan, we respectfully seek 
your partnership in building a fire department capable of meeting the demands of a growing city, 
supporting the safety and well-being of our personnel, and moving Roswell closer to becoming 
one of the most prepared, cohesive, and resourceful departments in the state—a team grounded in 
trust, seamless coordination, and a shared commitment to leveraging every asset in service of our 
community. He discussed how the Strategic Vision outlines the Roswell Fire Department's three-
year roadmap for enhancing emergency response capability, firefighter safety, operational 
efficiency, and long-term sustainability. It details key initiatives, including pursuing ISO Class 1 
certification, launching a city-operated ambulance service, upgrading critical apparatus and 
equipment, addressing fire station infrastructure needs, improving firefighter wellness, and 
implementing strategic staffing. The goal is to present a comprehensive overview of department 
priorities and funding requirements in language accessible to all city stakeholders.  
 
 
ACTION ITEMS 
 
2. Consider recommending authorization to issue a PO for renewal of the contract for the 
professional services of temporary dispatchers to assist in the staffing issues of Consolidated 
Dispatch in the amount of $330,000. Item initiated by Teri Best.  
 
Contracted dispatchers have been supporting Consolidated Dispatch during a period of critical 
staffing levels. Newly hired dispatchers are anticipated to complete training to work independently 
in or around January of 2026. Current contract expires in August 2025. 
 
Councilor Johnson made a motion to authorize to issue of a PO for renewal of the contract for the 
professional services of temporary dispatchers to assist in the staffing issues of Consolidated 
Dispatch in the amount of $330,000 to the consent agenda. Councilor Cavin was the second, and 
the motion passed 5-0.  
 
3. Consider the recommendation of approval for RFD to move forward on the implementation of 
the RFD ambulance service proposal. Randy Bunch presented this item. 
 
The Roswell Fire Department (RFD) is proposing to establish a fully operational ambulance 
transport service under the authority of the department. This move is intended to enhance 
emergency medical services within the city by improving response times, expanding service 
capabilities, and ensuring greater continuity of care from incident to hospital.  To begin this 
process, RFD is requesting permission to move forward with the necessary steps to implement the 
service, including the authority to research, select, and purchase ambulances, medical equipment, 
and supplies required to operate the transport service at a foundational level. This initiative is part 
of RFD's long-term strategic plan to meet the evolving needs of the community and to ensure that 
the highest level of care is available to Roswell residents and visitors. City staff recommends 
approval to allow the Roswell Fire Department to begin the implementation phase of the 
ambulance transport service, including the authority to initiate necessary purchases and planning 



actions. This step is essential to improve the city’s emergency medical response capabilities and 
align with modern public safety standards. 
 
Councilor Halvorson made a motion to consider the recommendation of approval for RFD to move 
forward on the implementation of the RFD ambulance service proposal on the consent agenda. 
Councilor Cavin was the second, and the motion passed 5-0.  
 
4. Consider recommending approval to issue a purchase order to Southwest Ambulance Sales for 
a total of eight (8) new ambulances to support the implementation of ambulance transport services. 
This purchase includes five (5) Type I ambulances and three (3) Type III ambulances. Total 
purchase price is $1,778,782.49. Randy Bunch presented this item  
 
The acquisition of reliable and mission-ready ambulances is critical. Based on operational needs 
and deployment models, the department is proposing the purchase of: Five (5) Type I Ambulances 
at $235,984.00 each- Three (3) Type III Ambulances at $199,620.83 each - Total: $1,778,782.49 
 
These units are new builds with full warranty and delivery timelines guaranteed prior to May 2026. 
The Type I ambulances are best suited for high-volume response and inter-facility transport, while 
the Type III units will support backup and station-specific response needs. Quotes from vendors 
are attached to this proposal, reflecting the per-unit cost for each type. The combination of Type I 
and Type III units will allow the department to meet both frontline and support demands as we 
transition to a transporting EMS model. The selected vendor can meet our delivery timeline. 
 
Councilor Heldenbrand made a motion to approve the purchase order to Southwest Ambulance 
Sales in the amount of $1,778,782.49to to be placed on the consent agenda. Councilor Halvorson 
was the second, and the motion passed 5-0. 
 
5. Consider recommending approval to issue a purchase order in the amount of $86,526.03 to Code 
3 Services for the purchase and installation of radio equipment necessary for ambulance 
communications. Randy Bunch presented this item.  
 
As part of the planned implementation of the Roswell Fire Department (RFD) ambulance transport 
service, it is critical that each ambulance be fully outfitted with mobile and portable radio 
equipment. This will ensure direct and reliable communication with the City of Roswell Dispatch, 
receiving hospitals, and other responding agencies.  Effective and immediate communication is 
essential for coordinating emergency response, ensuring firefighter and paramedic safety, and 
delivering high-quality patient care.  
 
Councilor Cavin made a motion recommending approval to issue a purchase order in the amount 
of $86,526.03 to Code 3 Services for the purchase and installation of radio equipment necessary 
for ambulance communications to be placed on the consent agenda. Councilor Johnson was the 
second, and the motion passed 5-0.  
 
6. Consider recommending approval of issuing a purchase order to Howe Medical in the amount 
of $763,099.92 for eight (8) gurneys and eight (8) cardiac monitors. Randy Bunch presented this 
item.  



Purchase gurneys and cardiac monitors for new ambulances to make the units transport-capable.  
In order for the fire department to maintain its Advanced Life Support program throughout the 
state of NM, this equipment is a requirement for the treatment and transport of patients. 
 
Councilor Johnson made a motion to recommend approval of issuing a purchase order to Howe 
Medical in the amount of $763,099.92 for eight (8) gurneys and eight (8) cardiac monitors to be 
placed on the consent agenda. Councilor Heldenbrand was the second, and the motion passed 5-
0.  

  
7. Consider approving and sending to the full Council Resolution 25-XX Financial Support for 
Roswell Transit FY2027. Becky Hicks presented this item.  
 
NMDOT requires a Resolution of Financial Support every year in August for the following Fiscal 
Year.  The budget that we are submitting to NMDOT for FY2027 includes $952,171.12 in financial 
support from the City of Roswell. 
 
Councilor Halvorson made a motion approving and sending to the full Council Resolution 25-XX 
Financial Support for Roswell Transit FY2027 to the consent agenda. Councilor Cavin was the 
second, and the motion passed 5-0.  
 
8. Resolution 25-XX Disposal of Certain Surplus Personal Property - consider recommending 
adoption of Resolution 25-XX to dispose of certain surplus personal property listed on the 
attachment. Becky Hicks presented this item.  
 
This request covers old/obsolete equipment and vehicles currently owned by the City of Roswell. 
Exhibit A: Items valued at less than $2,500.  This list includes vehicles and equipment that have 
been either totaled by insurance or deemed ready for auction because the needed repairs exceed 
the asset value. Exhibit B: Items valued at more than $2,500.  This list includes vehicles and 
equipment that have been either totaled by insurance or deemed ready for auction because they are 
in a state of disrepair and have exceeded their life expectancy.  
 
Councilor Johnson brought up an item that is a capital fixed asset, a 2009 Dodge Charger that 
could not be located.  Also, two Remington semi-automatic 11-87s that were sold and are still on 
our list. Becky Hicks will work closely with Chad Cole on the three items discussed.  
 
Councilor Halvorson made a motion to approve Resolution 25-XX to dispose of certain surplus 
personal property on the consent agenda. Councilor Cavin was the second, and the motion passed 
5-0.  
 
9. Consider approval to purchase two CDL buses from the City of Roswell budget and the Federal 
budget from Creative Bus Sales, Model 1, using State of Oklahoma Contract SW0797C. Beck 
Hicks presented this item.  
 
The NMDOT has been saving insurance funds for the City of Roswell from wrecked buses.  At 
this time, they are holding $114,837.33 in insurance funds that they are willing to apply to our 
portion of the new buses.  They have already agreed to pay the city portion of the FY2025 non-



CDL bus order that was placed last year in the amount of $39,638.60.  The balance remaining of 
the extra funds is $75,198.73.  This year's City cost to order two new CDL buses is $83,286.80.  
The overage cost of $8,088.07 will be transferred from our Fuel account in our current FY2026 
budget that was already approved by the Council. 
 
Councilor Heldenbrand made a motion to approve two CDL buses from the City of Roswell budget 
and the Federal budget from Creative Bus Sales, Model 1, using the State of Oklahoma Contract 
to be placed on the consent agenda. Councilor Cavin was the second the motion passed 5-0. 
 
 
10. Consider the recommendation of Resolution 25-XX for support of the application to the New 
Mexico Water Trust Board for the large-diameter water line replacement project. Andrew Valadez 
presented this item.  
 
The City of Roswell Utility Department has identified a potential large-diameter replacement 
project for the 36-inch diameter transmission line on Montana, from 19th Street to 8th Street. This 
line has had multiple leaks in the past few years and is also identified in the current Water Master 
Plan as a priority replacement project. It is proposed to apply to the Water Trust Board for a 
$10,000,000 project to replace this line. 
 
Councilor Cavin made a motion to consider the recommendation of Resolution 25-XX for support 
of the application to the New Mexico Water Trust Board for the large-diameter water line 
replacement project. Councilor Halvorson was the second, and the motion passed 5-0 
 
 
11. Consider recommending approval of the FY26 Solid Waste Purchasing Authorization 
Request. Debbie Reyer presented this item.  
 
This request covers proposed purchasing authorizations for Solid Waste. The purchasing 
authorization is a “not to exceed” number for each vendor. This will allow us to streamline the 
purchasing process and make purchases in a timelier manner. If we get close to the “not to exceed” 
amount, a change order will come back to the Committee/City Council for approval. The Finance 
Officer has approved this concept and will continue to be the check and balance with all purchase 
orders issued under this authorization. 
 
Councilor Heldenbrand made a motion for approval of the FY26 Solid Waste Purchasing 
Authorization Request to be placed on the consent agenda. Councilor Cavin was the second, and 
the motion passed 5-0. 
 
12. Recommending Award of RFQ for Environmental Monitoring, Reporting & Support Services 
to Parkhill in the amount of $145,949.04, which includes GRT. Abraham Chaparro presented this 
item.  
 
Bids received on July 25th, 2025, for the services have been reviewed. Two bids were received, 
with two being non-responsive. Parkhill - $145,949.04 | Souder, Miller & Associates -       
$134,976.44 | MoulzenCorbin - No Response | HDR Inc. - No Response 



Councilor Johnson made a motion to award of RFQ for Environmental Monitoring, Reporting & 
Support Services to Parkhill in the amount of $145,949.04, to be placed on the consent agenda. 
Councilor Halvorson was the second, and the motion passed 5-0.  
 
13. Consider recommending authorization for PO approval to CES in the amount of 
$636,261.53 for Roswell Airfield Temporary Barrier for the National Championship Air Races. 
Bobbi Thompson presented this item.  
 
The TSA has required additional security fencing for the National Championship Air Races in 
September to enhance safety for attendees and participants. This fencing will help manage crowd 
access during the event. This project will utilize CES Contract Number 2023-08-C3115-ALL. 
 
Councilor Heldenbrand made a motion to remove the word “Temporary” because this is a 
purchase. Councilor Halvorson was the second, and the motion passed 5-0.  
 
Councilor Cavin made a motion to approve authorization for PO approval to CES in the amount 
of $636,261.53 for the Roswell Airfield Barrier for the National Championship Air Races, as 
amended to the consent agenda. Councilor Johnson was the second, and the motion passed 4-1 
with Councilor Heldenbrand voting no.    
 
14. Consider recommending authorization for PO approval to Desert West in the amount of 
$1,239,791.95 for micro surfacing for the main spectator area for the National Championship Air 
Races. Bobbi Thompson presented this item.  
 
This will be the surface finish for the main spectator area at the National Championship Air Races 
in September. This project will be utilizing Eddy County RFP#24-02. 
 
Councilor Halvorson made a motion to consider recommending authorization for PO approval to 
Desert West in the amount of $1,239,791.95 for micro surfacing for the main spectator area for 
the National Championship Air Races to the consent agenda. Councilor Johnson was the second, 
and the motion passed 5-0. 
 
15. Consider recommending authorization for PO approval to Desert West in the amount of 
$591,035.68 for micro surfacing the pit area for the National Championship Air Races. Bobbi 
Thompson presented this item.  
 
This will be the surface finish for the pit area at the National Championship Air Races in 
September. This project will be utilizing Eddy County RFP#24-02. 
 
Councilor Johnson made a motion to consider recommending authorization for PO approval to 
Desert West in the amount of $591,035.68 for micro surfacing the pit area for the National 
Championship Air Races to the consent agenda. Councilor Halvorson was the second, and the 
motion passed 5-0.   
 
16. Consider recommending authorization for PO approval to Nieto Custom Builders in the 
amount of $135,364.20 for roof repair to Building 1166. Bobbi Thompson presented this item.  



Roof repair for Building 1166. The roof has shown significant signs of wear and tear, including 
multiple leaks and damaged shingles, which could lead to further structural issues if not addressed 
promptly. Quote was obtained using NM State Wide Price Agreement 30-00000-23-00070. 
 
Councilor Cavin made a motion recommending authorization for PO approval to Nieto Custom 
Builders in the amount of $135,364.20 for roof repair to Building 1166 to the consent agenda. 
Councilor Heldenbrand was the second, and the motion passed 5-0.   
 
17. Consider recommending authorization for PO approval to Custom Construction II in the 
amount of $1,062,510.80 for the demolition of Buildings 112 and 115. Bobbi Thompson presented 
this item.  
 
Demolition of Buildings 112 and 115 is required due to the fire damage sustained at the Air Center, 
which rendered both buildings structurally unsound and unsafe for occupancy. The demolition will 
ensure the safety of the surrounding area and allow for future redevelopment. This project will be 
utilizing ITB-23-001 Building Demolitions. 
 
Councilor Heldenbrand made a motion to consider recommending authorization for PO approval 
to Custom Construction II in the amount of $1,062,510.80 for the demolition of Buildings 112 and 
115 to the consent agenda. Councilor Halvorson was the second, and the motion passed 5-0.  
 
Councilor Johnson requested an updated quote because the proposal date was over 30 days old. 
Councilor Heldenbrand amended his motion to recommend authorization for PO approval to 
Custom Construction II in the amount of $984,756.40 with GRT for the demolition of Buildings 
112 and 115 to the consent agenda with the updated quote. Councilor Halvorson was the second, 
and the motion passed 5-0. 
 
Councilor Halvorson mentioned that the 250th anniversary of the United States is coming up in the 
next 11 months. Also, it would be the 100th anniversary of Robert H. Goddard. If the Mayor were 
interested in creating a task force to prepare for this event. Consider a task force to use the Lodger’s 
Tax.   
 
18. Consider the recommendation of the National Championship Air Races Lodgers' Tax Funding 
Request to the City Council in the amount of $300,000 for marketing as outlined in their 
Memorandum of Understanding. Bobbi Thompson presented this item. 
 
Following the highly anticipated, successful inaugural year in 2025, the National Championship 
Air Races (NCAR) will return to Roswell, New Mexico, for its 2nd annual event, solidifying 
Roswell’s role as the new home for one of aviation’s most prestigious spectacles. Held at the 
historic Roswell Air Center, the 2026 event is scheduled for September 9–13, continuing to elevate 
Roswell’s profile on the national and international stage. Recognized globally as "The World’s 
Fastest Motorsport," the NCAR combines competitive air racing with world-class aviation 
entertainment. The National Championship Air Races currently has a Memorandum of 
Understanding with the City of Roswell for funding of up to $300,000 per year, subject to 
Occupancy Tax Board and Governing Body approval. Historical Lodgers’ Tax Funding Data: 
Sponsorship FY2025- $300,000. 



After discussion with City Attorney, Hess Yntema. Councilor Heldenbrand made a motion to table 
this item. The motion passed was by unanimous consent. 
 
19. Consider the recommendation of the Eastern New Mexico State Fair Lodgers' Tax Funding 
Request to City Council in the amount of $20,000 for marketing, sanitation, and security, and open 
negotiations with the City of Roswell for sponsorship.  Presented by Tommi Conyers. 
 
The Eastern New Mexico State Fair (ENMSF) has been an annual event in Chaves County for 
over 100 years.  This event begins with the parade on Monday, followed by five days of 
agricultural events, arts and crafts displays, a ranch rodeo competition, food and goods vendors, 
and a carnival.  The Fair operates Monday through Saturday.  The mission of ENMSF is to educate 
as well as entertain patrons from all over the region.  In addition to live music from a variety of 
genres, performances from local groups, and contracted variety entertainers, ENMSF also 
showcases non-profit organizations and community resources.  ENMSF hosts school groups for 
field trips, unique activities for our senior citizens, and exclusive access for individuals with 
special needs.  
 
3 years of Historical Lodgers’ Tax Funding Data: Marketing, sanitation, and security (with the old 
policy of 50% reimbursement)  
 
FY2023-Awarded $75,228.63-Expended $24,249.93 
FY2024-Awarded $44,500-Expended $38,908.11 
FY2025-Awarded $47,020-Expended $35,213.10 
 
Councilor Heldenbrand made a motion to approve for the Eastern New Mexico State Fair Lodgers' 
Tax Funding Request in the amount of $20,000 for marketing, sanitation, and security, and open 
negotiations with the City of Roswell for sponsorship to the consent agenda. Councilor Cavin was 
the second and the motion passed 5-0.  
 
20. Consider the recommendation of the Rio Pecos Kennel Club Lodgers' Tax Funding Request to 
City Council in the amount of $3,997 for marketing, sanitation, and security.  Presented by Tommi 
Conyers. 
 
From their application: This will be the 72nd annual AKC All-Breed dog show held in Roswell 
with over 350 entries from all over New Mexico and the United States.  Generally, about only 50 
entries reside in the Roswell area. We have held the dog show at RIAC Park for about 26 years.  
Club members and participants own most equipment, generators, and tents used.  About 30 RVs 
attend the show and park on the grounds, but all are self-contained since there are no amenities 
there. We hire 24-hour private security and custodial services, including porta-potties, which we 
include in the request for Lodgers' Tax Funding.  
 
We have applied for and received Lodgers Tax Funding for many years. 3 years of Historical 
Lodgers’ Tax Funding Data: Marketing, sanitation, and security. 
FY2023- No request for funding 
FY2024- No request for funding 
FY2025- Awarded $4,578- Expended $2,021.32 



 
Councilor Halvorson made a motion to approve the Rio Pecos Kennel Club Lodgers’ Tax Funding 
Request in the amount of $3,997 for marketing, sanitation, and security to the consent agenda.  
Councilor Cavin was the second and the motion passed 5-0. 
 
21. Consider the recommendation of the Roswell Symphony Orchestra Lodgers' Tax Funding 
Request to City Council to open negotiations with the City of Roswell for sponsorship.  Presented 
by Tommi Conyers. 
 
From their application: The Roswell Symphony Orchestra’s 2025–2026 concert season will 
include four full-orchestra performances hosted at the historic and prestigious New Mexico 
Military Institute (NMMI) in Roswell, NM. NMMI provides a stately and acoustically sound 
venue, ideal for professional symphonic performances and accessible to both the community and 
visiting guests. 
 
Confirmed Concert Dates: 
Opening Concert – Wednesday, October 1, 2025 
Holiday Concert – Sunday, December 14, 2025 
Spring Concert – Saturday, February 28, 2026  
Season Finale – Saturday, April 18, 2026 
 
3 years of Historical Lodgers’ Tax Funding Data: Marketing, sanitation, and security. 
FY2023- Awarded $8,725- Expended- $3,074.33 
FY2024- Awarded $8,860- Expended- $4,16.49 
FY2025- Awarded $20,000- Expended $16,812.05 
 
Sponsorship FY2025- Awarded $20,000 
 
Councilor Halvorson made a motion to approve the Roswell Symphony Orchestra Lodgers’ Tax 
Funding Request to open negotiation with the City of Roswell for sponsorship to the consent 
agenda.  Councilor Cavin was the second and the motion passed 5-0. 
 
22. Consider the recommendation of the Galacticon and Roswell Daily Record Funding Request 
to the City Council in the amount of $20,000 for marketing, sanitation, and security. Presented by 
Tommi Conyers. 
 
From their application: This is the fifth year that the Galacticon and the Roswell Daily Record 
have worked together to promote the Roswell UFO Festival, supporting the city's economy and 
tourism industry.  After losing the Convention Center in October of 2024, we have held our 
activities downtown as part of the UFO Festival weekend.  In 2025, the RDR supported the 
patriotic Aerial Drone Show for the public.  The Galacticon was held in the Roswell UFO Museum 
Annex at 119 North Main in the former La-Z-Boy showroom, now owned by the Museum.  We 
helped fund our part of the advertising and marketing of the event and plan to do so again. 
 
3 years of Historical Lodgers’ Tax Funding Data: Marketing, sanitation, and security. 
FY2023- No record of application 



FY2024- Did not apply as a joint effort 
FY2025- Awarded $20,000- Expended $11,413.13 
 
Councilor Heldenbrand made a motion to table this item. The motion passed by unanimous 
consent. 
 
23. Consider the recommendation of the Galacticon Fair Lodgers' Tax Funding Request to the City 
Council to open negotiations with the City of Roswell for sponsorship.  Presented by Tommi 
Conyers. 
 
rom their application: We are requesting sponsorship of a free-to-the-public attraction(s) to be held 
outside the Galacticon facility to draw people to all areas of the UFO Festival footprint. We will 
provide appropriate and family-friendly attractions for all ages.  It will be open during the 
Galacticon hours and overseen by the Galacticon Director.  This will be the third year we have 
requested sponsorship and received it in both previous years. 
 
2 years of Historical Lodgers’ Tax Funding Data: Sponsorship 
FY2024- Awarded $10,000- Expended $7,414.88 
FY2025- Awarded $8,000- Expended $3,700 
FY2026- Requested $8,000 
 
Councilor Heldenbrand made a motion to table this item. The motion passed by unanimous 
consent. 
 
24. Consider the recommendation of the Roswell Daily Record Lodgers' Tax Funding Request to 
City Council to open negotiations with the City of Roswell for sponsorship.  Presented by Tommi 
Conyers. 
 
From their application: Partner with the City of Roswell for an Independence Day Aerial show. 
An Aeriel Spectacle is a visually stunning drone light show designed to draw locals and visitors 
alike for an unforgettable evening of entertainment. Utilizing state-of-the-art drone technology, 
the event features hundreds of synchronized, LED-equipped drones performing choreographed 
aerial displays set to music. The show highlights regional culture, landmarks, and themes through 
innovative sky-based storytelling. The event is family-friendly, free to the public, and held in an 
open outdoor venue to encourage wide attendance and maximize tourism impact. Complementary 
attractions- such as Main Street Roswell's live music, local food vendors, UFO Museum, and 
Galacticon, will enhance the visitor experience and extend overnight stays.  that is free to the public 
and will be located in Downtown Roswell. 
 
2 years of Historical Lodgers’ Tax Funding Data: Sponsorship 
FY2024- Awarded $10,000- Expended $10,000 
FY2025- Awarded $10,000- Expended $10,000 (helped fund City of Roswell Drone Show for 
UFO Festival) 
 
Councilor Heldenbrand made a motion to table this item. The motion passed by unanimous 
consent. 



 
25. Consider the recommendation of the Roswell Invasion's Crash and Clash Wrestling 
Tournament Lodgers' Tax Funding Request to City Council to open negotiations with the City of 
Roswell for sponsorship. Presented by Tommi Conyers. 
 
From their application: This tournament is held at Roswell High School at the end of the High 
School Rio Hondo Tournament.  All planning and preparation are taken care of by the Roswell 
Invasion Wrestling Club.  Wrestlers come in on Saturday for official weigh-ins prior to the start 
of the Novice tournament on Saturday evening and the qualifier tournament on Sunday. 
 
2 years of Historical Lodgers’ Tax Funding Data: Marketing, sanitation, and security (old policy 
of 50% reimbursement) 
FY2024- No record of request 
FY2025- Awarded $1,250- Expended $762.17 
 
Councilor Heldenbrand made a motion to approve the Roswell Invasion’s Crash and Clash 
Wrestling Tournament Lodgers’ Tax Funding Request up to $2,500 to the consent agenda.  
Councilor Halvorson was the second and the motion passed 5-0. 
 
26. Consider the recommendation of the Roswell Community Little Theater Lodgers' Tax Funding 
Request to City Council in the amount of $6,100 for marketing, sanitation, and security. Presented 
by Tommi Conyers. 
 
From their application: Something Wicked this Way Comes will open August 29th at 7:30. We 
will have six performances of the play, Friday and Saturday nights at 7:30 and Sunday afternoons 
at 2:30. We are seeking funding for print advertising and mailing. The advertisements will be for 
the full season of four plays and two weeks out for the four plays of our regular season. New 
Lodgers’ Tax event funding request.  No historical data are available. 
 
Councilor Halvorson made a motion to approve the Roswell Community Little Theater Lodgers’ 
Tax Funding Request up to $5,000 for marketing, sanitation, and security to the consent agenda.  
Councilor Heldenbrand was the second and the motion passed 5-0. 
 
27. Consider the recommendation of the Not of This World Flag Football's Sling It Fling It 
Tournament Lodgers' Tax Funding Request to City Council in the amount of $18,500 for 
marketing, sanitation, and security, and open negotiations with the City of Roswell for 
sponsorship. Presented by Tommi Conyers. 
 
From their application: Sling it Fling it 2026 will be our 5th year as a local committee running this 
event. This is a flag football tournament that is held in Roswell, New Mexico.   This is a 4 on 4 
tournament that has brought in over 100 teams in previous years and is continuing to grow each 
year.  The tournament is held Memorial Day Weekend.  
 
3 years of Historical Lodgers’ Tax Funding Data: Marketing, sanitation, and security 
FY2023- Event organized by a different organization 
FY2024- Event organized by a different organization 



FY2025- Awarded $19,000- Expended $10,165.98 
 
Councilor Heldenbrand made a motion to approve Not of This World Flag Football’s Sling It Fling 
It Tournament Lodger’s Tax Funding Request in the amount of $18,500 for marketing, sanitation, 
and security, and open negotiations with the City of Roswell for sponsorship to the consent agenda.  
Councilor Cavin was the second and the motion passed 5-0. 
 
28. Consider the recommendation of MainStreet Roswell for the UFO Festival Lodgers' Tax 
Funding Request to City Council in the amount of $20,000 for marketing, sanitation, and security, 
and open negotiations with the City of Roswell for sponsorship. 
 
From their application: Roswell is known for the UFO / AlienFest event. This event and Roswell 
are known statewide, nationally, and internationally as the UFO Capital of the world.  This was 
evident in the number of people who attended and the number of local and national news stations 
that covered the event, from the Alien car to the UFO Parade.  It was great to the see the City of 
Roswell embrace the event and get in on the fun from merchants decorating their windows, 
wearing costumes, and inviting the overall public to have a nice cold drink of water.  Pets were 
not left out with the annual Pet Costume contest held by the Galacticon to merchants putting out 
water on the sidewalk to hydrate our furry friends.  Working collaboratively, the UFO Museum, 
MainStreet Roswell, Roswell Galacticon, Roswell Daily Record, Roswell Miniature Museum, 
Roswell Museum and the City of Roswell we were able to provide a unique experience that 
captured the essence of aliens and UFOs with a 7-block street festival, 2 stages, kid friendly fun 
such as the foam party, water slide & blow-ups in the Main Street district. This year, we added a 
car show and corn-hole competition.  The Galacticon and Roswell Daily Record provided world-
renowned speakers, vendors, hosted the Alien Car & sponsored the Drone Show, in coordination 
with the City of Roswell. Roswell Miniature Museum hosted the community created Trekstar 
installation using recycled materials. This event is unique due to the collaborative nature of the 
event that makes it an out of this world event!  
 
3 years of Historical Lodgers’ Tax Funding Data: Marketing, sanitation, and security 
FY2023- Awarded $32,476.00- Expended $16,238.00 (old policy of 50% reimbursement) 
FY2024- Awarded $100,000- Expended $88,741.01 (Collaboration between MSR and city) 
FY2025- Awarded $20,000- Expended $20,000 (documentation for event due 8/6/2025) 
 
Sponsorship 
FY2024-Awarded $60,000- Expended $52,201.75 
FY2025- Awarded $50,000- Expended- $50,000 (documentation for event due 8/6/2025) 
 
Councilor Heldenbrand made a motion to table this item. The motion passed by unanimous 
consent. 
 
29. Consider the recommendation of the Roswell Hispano Chamber Pinata Fest Lodgers' Tax 
Funding Request to City Council in the amount of $20,000 for marketing, sanitation, and security, 
and open negotiations with the City of Roswell for sponsorship. Presented by Tommi Conyers. 
 



From their application: The Roswell Hispano Chamber of Commerce’s annual PiñataFest is one 
of Southeastern New Mexico’s most vibrant cultural celebrations, attracting over 5,000 visitors 
from across the state and West Texas each year. Centered on the colorful piñata, the festival blends 
tradition, entertainment, and entrepreneurship into an unforgettable family experience. Highlights 
include live music, folklórico dancing, piñata competitions, artisan markets, and performances by 
mariachi and dance troupes. Families enjoy interactive exhibits, a children's piñata break zone, and 
diverse local food vendors. For 38 years, PiñataFest has promoted tourism, celebrated Hispanic 
heritage, and supported small businesses through vendor opportunities and heightened visibility. 
With strong brand recognition and growing out-of-town interest, PiñataFest is poised to evolve 
into a premier regional destination festival, boosting the tourism economy while honoring the rich 
diversity that makes Southeastern New Mexico unique. 
 
3 years of Historical Lodgers’ Tax Funding Data: Marketing, sanitation, and security 
FY2023- Applied for funding but was denied by OTB and City Council for lack of relation to 
tourism 
FY2024- No record of request 
FY2025- No record of request 
 
Councilor Halvorson made a motion to approve Roswell Hispano Chamber of Commerce Tax 
Funding Request up to $5,000 for marketing, sanitation, security, and $5,000 for a sponsorship on 
the consent agenda. Councilor Heldenbrand was the second and the motion passed 5-0. 
 
Recess was taken from 5:51 to 6:01. 
 
30. Approval of a budget adjustment in the amount of $173,431.83 to accommodate a payment 
from the fine art insurance claim from the October flood. Presented by Caroline Brooks. 
 
This request is for a budget adjustment to accommodate a payment from Huntington T. Block 
Insurance Agency, Inc. for three portions of the claim: 1) Artwork lost that was on loan by 
exhibition and consignment artists for payment to the artists to cover their losses ($126,105.88). 
2) Payment for museum store resale items, including wholesale items, that were owned by the 
museum and lost in the flood ($44,025.95). 3) Reimbursement for appraisal services ($3,300.00). 
 
Councilor Halvorson made a motion to approve a budget adjustment in the amount of $129,405.88 
to accommodate a payment from the fine art insurance claim from the October flood to the consent 
agenda.  Councilor Johnson made the second and the motion passed 5-0. 
 
31. Approval of a budget adjustment in the amount of $110,173.40 for disaster recovery expenses 
for collection appraisals, conservation examinations, and conservation of ten loaned paintings. 
Presented by Caroline Brooks. 
 
Specific to this request are 1) appraisals of historic weaponry, fine art, and archive material located 
at The Conservation Center in Chicago, 2) conservator site visits to Roswell to develop treatment 
proposals, and 3) treatment by conservators of nine paintings on loan to the museum at the time of 
the flood. The appraisals (1) are a necessary part of the insurance claim in order to ascertain the 
value of each item for comparison to treatment costs. The site visits (2) will allow conservators to 



develop proposals for the treatment of the damaged items that remain in Roswell. The quantity 
and diversity of affected items in Roswell will require multiple conservators. Therefore, two 
conservation groups are being requested to conduct site visits to examine the items. In an effort to 
conserve and return loaned artwork (3) as soon as possible, an in-state conservator will be 
addressing seven of the ten loaned paintings, which require cleaning by a conservator. The 
remaining three in this request are in Chicago, among other priority collection and loaned objects. 
As the declared value of the three Chicago-based works fell below the treatment costs, payment 
for the losses will be a part of the claim, and the gap between the value/payment and cost of 
treatment ($3,655) will be covered by the Roswell Museum and Art Center Foundation. 
 
Councilor Heldenbrand made a motion to approve a budget adjustment in the amount of 
$110,173.40 for disaster recovery expenses for collection appraisals, conservation examinations, 
and conservation of ten loaned paintings to the consent agenda.  Councilor Johnson was the second 
and the motion passed 5-0. 
 
32. Requesting ratification of purchase order to Mountain States Constructors Inc in the amount 
of $4,490,000.26 (including GRT) for construction of the Taxiway C extension at the Air Center. 
Presented by Mac Rogers. 
 
This request is for ratification of purchase order to Mountain States Constructors Inc in the amount 
of $4,490,000.26 (including GRT) for construction of the Taxiway C extension the Air Center. 
The purchase order was funded with a grant provided by the NMDOT aviation division and 
procured through CES contract #2023-05-R1222. The taxiway will be built using FAA 
specifications and the proposed cost is well below the engineers’ estimate and the grant award 
amount. This is critical infrastructure necessary to host the Air Races. The taxiway will be 
completed prior to the event in September. 
 
Councilor Cavin made a motion for approval of ratification on the purchase order to Mountain 
States Constructors Inc. in the amount of $4,490,000.26 (including GRT) for construction of the 
Taxiway C extension at the Air Center to the consent agenda.  Councilor Halvorson was the second 
and the motion passed 4-1, with Councilor Heldenbrand voting no. 
 
33. Resolution 25-XX - Consider approval of Resolution 25-XX certification of correctness of the 
physical inventory of assets for FY2025. Presented by Toni Gomez. 
 
Pursuant to Subsection A of Section 12-6-10 NMSA, it is required that, at the conclusion of each 
fiscal year, local government entities conduct a physical inventory of their assets.  The physical 
inventory of assets, listed as Exhibit A, must be reviewed and formally approved for accuracy by 
the City Council. 
 
Councilor Heldenbrand made a motion for adoption of Resolution 25-XX certification of 
correctness of the physical inventory of assets for FY2025 on the consent agenda.  Councilor Cavin 
was the second and the motion passed 5-0. 
 
34. Approval of the agreement between the City of Roswell and Southeastern New Mexico 
Economic Development District/COG.  Presented by Amalia Martinez. 



 
The District agrees to provide the following services to the Member upon request and final 
approval of the District budget: Undertake studies, collect data, and develop regional plans and 
programs pertaining to such subjects as human and natural resource development, community 
facilities, and the general improvement of living and working environments. 

 Furnish technical and management assistance in the development of planning activities. 
 Coordinate local planning with that of other Members of the District and the State. 
 Assist in community and economic development, transportation, and public works 

projects. 
 Assist member governments with their legislative activities. 
 Assist in the preparation of applications for funding under various state, federal, and private 

grant programs. Contracts for administration may be entered into between Member and 
District if Member requires or desires District to administer the project. 

 Provide a Comprehensive Economic Development Strategy at the direction of the Board. 
 Engage in such other activities as are necessary to improve area development and address 

regional problems. The Member agrees to the following: to remain an active member of 
the District. 

 
Councilor Johnson made a motion for the approval of the agreement between the City of Roswell 
and Southeastern New Mexico Economic Development District/COG to the consent agenda.  
Councilor Halvorson was the second and the motion passed 5-0. 
 
35. Resolution 25-XX - adoption of Resolution 25-XX: Southeastern NM Economic Development 
District/COG. Presented by Amalia Martinez. 
 
The City of Roswell is a member of the Southeastern New Mexico Economic Development 
District/COG. In accordance with Article 58, section 4-58-1 to 4-58-6 NMSA 1978, an agreement 
setting forth the terms and conditions of active membership in the Southeastern New Mexico 
Economic Development District/COG is required. The City continues to be an active member. A 
copy of this Resolution (together with the referenced Agreement) shall be filed with the State of 
New Mexico, Department of Finance and Administration, Local Government Division, and the 
Southeastern New Mexico Economic Development District/COG, and shall be made a part of the 
budget documentation of the Municipality. 
 
Councilor Heldenbrand made a motion for the adoption of Resolution 25-XX: Southeastern NM 
Economic Development District/(COG) on the consent agenda.  Councilor Cavin was the second 
and the motion passed 5-0. 
 
36. Approval of purchases over $60,000 pursuant to the City's Purchasing Policy. Presented by 
Amalia Martinez. 
 
Pursuant to the City's Purchasing Limits Policy, expenditures over $60,000 require committee 
recommendation to the City Council for approval. 
 



Councilor Halvorson made a motion for the approval of purchased over $60,000 pursuant to the 
City’s Purchasing Policy to the consent agenda.  Councilor Heldenbrand was the second and the 
motion passed 5-0. 
 
37. Approval to enter into a professional services contract with True Business Solutions to provide 
internal audit services for the City of Roswell. Presented by Toni Gomez. 
 
The City of Roswell is seeking to engage a qualified firm to perform internal auditing services to 
strengthen internal controls, enhance compliance, and support transparency in municipal 
operations 
 
Councilor Cavin made a motion for the approval to enter into a professional services contract with 
True Business Solutions to provide internal audit services for the City of Roswell to the consent 
agenda.  Councilor Halvorson was the second and the motion passed 5-0. 
  
38. Consider recommending the adoption of Resolution 25-XX approving a budget adjustment for 
the fiscal year ending June 30, 2026. Presented by Toni Gomez. 
 
The New Mexico Department of Finance Administration (DFA), requires approval of a budget 
adjustment when increasing revenue and/or expense in the approved budget. The finance 
department is requesting a budget adjustment for line items in Exhibit “A”. These adjustments are 
for various grants, transfers, and other departments. 
 
Councilor Heldenbrand made a motion for the adoption of Resolution 25-XX approving a budget 
adjustment for the fiscal year ending June 30, 2026 to the consent agenda.  Councilor Cavin was 
the second and the motion passed 5-0. 
 
FOR THE RECORD:  Councilor Calvin left at 6:32 PM 
 
G. APPROVAL OF MINUTES 
 
39. Consider approval of the July 3, 2025, Regular Finance Committee Meeting Minutes.  
 
Councilor Heldenbrand made a motion to approve the minutes from the July 3, 2025.  Councilor 
Halvorson was the second.  The motion passed 4-0. 
 
40. Consider approval of the July 23, 2025, Regular Finance Committee Meeting Minutes. 
 
Councilor Halvorson made a motion to approve the minutes from the July 23, 2025.  Councilor 
Heldenbrand asked to recuse himself from approving the minutes for the July 23, 2025, Finance 
Committee Meeting because he was absent. Councilor Johnson was the second.  The motion 
passed 3-1 with Counselor Heldenbrand recusing himself. 
 
H. NON-ACTION ITEMS 
 
41. Visitors Center 



 Report submitted as stands, no questions. 
 
 
42. Golf June Report 

Report submitted as stands, no questions. 
 

43. Lodgers' Tax 
Report submitted as stands, no questions. 

 
44. Public Affairs 
 Report submitted as stands, no questions. 
 
45. Museum Monthly Report 

Report submitted as stands, no questions. 
 
46. Roswell Public Library 
 Report submitted as stands, no questions. 
 
47. Cannabis Excise Tax and Gross Receipts Tax 
 Report submitted as stands, no questions. 
 
I. PUBLIC PARTICIPATION 
 
J. ADJOURN 
 The meeting adjourned at 7:06 PM. 
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GOLF – July, 2025 

• July 2025 is in the books, which means summer has basically come to an end!!  However, 
things have not slowed down at all here!!  We did almost 3,000 rounds last month, while also 
hosting two tournaments and a Birthday Party. 

• With more rounds and more people comes more sales!!  We sold about $5,500.00 in Pro Shop 

merchandise, $14,000.00 in Alcohol Sales, and $5,000.00 in Drinks and Snacks.  What a solid month. 
• We also welcomed 17 new members!!  So many new faces over the past few months. 
• Taco Tuesdays are still going strong, to everyone’s dismay, August will be the last month!!   
• I wanted to share several pictures of the golf course and how amazing of a product we have. 
• Also, I wanted to give a quick on Hole #15!!!  We were able to get the green graded, prepped 

and seeded. We also got some Rye laid down and the new temporary green ready for shaping. 
 

 

Specific & Routine Maintenance:  

• Cut cups 3 times a week, 

• Moved tee markers as needed. 

• Dumped trash as needed.  

• Mowed greens 7 times a week.  

• Finished seeding and covering bare areas on the greens.  

 

 

 

 



Revenues: 

 

                          

 

 

 

Category Qty Subtotal 
Subtotal w/o 

Tax Cost Profit 
Alcohol / Beer 2954 $12,326.08 $11,712.16 $4,009.46 $8,316.71 

Alcohol / Liquor 1646 $7,734.63 $7,348.01 $2,344.47 $5,390.14 

Food and Beverage / Drinks 2880 $5,146.11 $7,884.22 $1,735.23 $3,410.94 

Food and Beverage / Snacks 1328 $2,827.41 $2,682.82 $1,049.13 $1,778.29 

Golf / Green Fees 2966 $24,930.10 $23,685.57 $0.00 $25,410.10 

Golf / Memberships 17 $3,000.03 $2,850.06 $0.00 $3,000.03 

Golf / Services (GHIN & Club Storage) 1 $0.00 $0.00 $0.00 $35.00 

Golf Carts 2697 $43,160.61 $41,004.37 $0.00 $43,684.61 

Merchandise / Accessories 118 $1,280.94 $1,216.88 $625.27 $655.62 

Merchandise / Apparel 2 $88.57 $84.14 $77.50 $11.07 

Merchandise / Clubs 12 $4,582.12 $4,353.03 $3,792.78 $1,138.37 

Merchandise / Footwear 1 $91.43 $86.86 $81.68 $9.75 

Merchandise / Gloves 85 $1,671.61 $1,588.22 $971.67 $699.99 

Merchandise / Golf Bags 3 $1,004.76 $954.52 $722.86 $281.90 

Merchandise / Golf Balls 489 $6,702.27 $6,367.04 $4,247.95 $2,454.51 

Merchandise / Headwear 16 $514.27 $488.54 $323.65 $190.59 

Range Balls    782 $3,983.85 $3,785.70 $0.00 $4,063.85 

Rental Club Fees 28 $441.96 $419.92 $0.00 $441.96 

Tournament Credit Book 65 $0.00 $0.00 $0.00 $12,633.00 

Tournament Fees 389 0 0 $0.00 $15,560.00 
 

Total July Profit 16,479 $119,486.75 $113,512.06 $19,981.65 $129,166.43 

 

TOTAL GROSS REVENUE  $155,122.48 
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Monthly Visitor Center Report  

July 2025 
 

 

 

 

Visitor Center Retail Store: 

• Welcomed 5092 guest, 2502 

overnight stays in Roswell or 49% 

and 494 Roswell locals.   

• July sales total $12,559 

• Top 5 items sold: Alien Glasses, 

Posters, Believe Tee, 2025 Limited 

Edition UFO Festival Tee, We Come 

in Peace Tee. 

 

 

 

 

 

 

 

 
 

 

 

 

Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Total

2025 0 0 0 1263 2421 2414 5092 11190

2024 1244 1447 4159 3769 2531 2776 5144 1881 1718 2596 834 0 28099

2023 1862 2081 5566 3674 3455 6053 5896 2073 2326 3851 1726 2200 40763
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July Visitation Report  
 
  July Comparison YTD Comparison 

  2023 2024 2025 2023 2024 2025 

Roswell Only 304 550 494 1100 1085 788 

       

New Mexico Visitors 685 862 744 2172 1571 1097 
  (Not including Roswell 
Area)       

US Visitors 4676 3545 3658 23766 16929 8739 
  (Not including New 
Mexico)       

International 
Visitors 

231 187 196 1549 1485 566 

Unknown  0 0 0 0 0 0 

Totals Visitors 5896 5144 5092 28587 21070 11190 
 

Numbers reflected above are by calendar year 
*Now closed on Sundays & Mondays* 

 
 

 



 
 
 
 

 

Facility Operations:  

• Posted events on Community Calendar, SeeRoswell.com and Visit Widget that were submitted to the websites 

or events that we have looked for through using other resources.  

• Promoted blood drives, small businesses, Spring River Zoo, Virtual Events, Roswell Museum and CSPs on KENW-

Portales radio station every Thursday which is written by Visitor Center Staff.  

• Updated inventory numbers at Visitors Center once a week and stock room once a month. 

• Worked on staff training to help with advancements. Staff has started on new CBT that is required yearly.  

• 7/2-7/3 - Drone Show & UFO Festival set up - Amanda 

• 7/4-7/6 - UFO Festival extended hours 8am – 8pm (Opened to public at 9am). 

• 7/9/25 – COR Safety Committee meeting @ Recreation 9am - Amanda 

• 7/22/25- OTB Meeting 2:30pm - Amanda 

• 7/23/25- UFO Festival after action meeting 10am - Amanda 

• 7/25/25- Equipment Road’eo meeting 1pm - Amanda 

• 7/25/25- Started OSHA 30 CBT due by 9/1/25 – Amanda & Dorothy 

• 7/25/25 Started OSHA 10 CBT due by 9/1/25– Jasmine & Caoimhe 

• July promotional bag requested – 3 

• July Attraction Map requested -2 (Raton, NM Visitor Center and Cloudcroft, NM Chamber of Commerce)  

• July Information Packet requested – 3 (residents from South Dakota, Texas, New York) 

    

 

 

 

 

 

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June Total

2026-2025 $12,559 $12,559

2025-2024 $11,768 $8,187 $6,869 $10,241 $3,293 $5,820 $251 $20 $219 $3,405 $7,077 $10,406 $67,555

2024-2023 $27,891 $9,539 $9,917 $15,235 $6,605 $7,076 $5,389 $6,931 $16,277 $17,428 $12,196 $10,946 $145,430
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Jan. Feb. Mar. Apr. May Jun. July Aug. Sept. Oct. Nov. Dec. Total

2025 $251 $20 $219 $3,405 $7,077 $10,406 $12,559 $33,936.

2024 $5,389 $6,931 $16,277 $17,428 $12,196 $10,946 $11,768 $8,187 $6,869 $10,241 $3,293 $5,820 $115,345

2023 $6,261 $8,111 $18,725 $14,836 $23,751 $26,428 $27,891 $9,539 $9,917 $15,235 $6,605 $7,076 $174,373
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2025 2024 2023

July Aug Sept Oct Nov Dec Jan Feb March April May June Total

2026 - 2025 $127 $127

2024 - 2025 $131 $205 $2,622 $3,594 $128 $16,005 $149 $118 $111 $44 $5,190 $2,280 $30,576

2023 - 2024 $92 $0 $0 $192 $9,041 $1,293 $0 $4,508 $10,183 $0 $7,005 $1,282 $33,596
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August 5, 2025
(Corn/Jones)

1

Lodgers’ Tax



Lodgers’ Tax Update May 2025 Activity
Collected in June 2025  
• One hotel did not report on time.  

• STR data shows we were at 59.8% occupancy.  Down 4.1% 

• ADR percent change this month is up 7.7% from last year.



Lodgers’ Tax Report 5%  

3



Lodgers’ Tax Reports – Convention Center Bed Fee 
$2.50 days 1-15

4



5
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Public Affairs Department Report 
July 2025 

 

General Public Affairs  

• Received on invoices for the department  

• Abstract, information gathering, and PPT for Finance Committee item/department reports 

• Held virtual meetings with 3 Advertising for marketing initiatives for the City of Roswell 
tourism, UFO Festival, and NCAR 

• Execution of UFO Festival 2025- Drone Show and Walk of Fame 

• Lodgers’ Tax Event Applications review and communications with event organizers 

• Sent FixIt forms to the respective departments 

• 1 SET meeting- 1 application reviewed and approved 

• Occupancy Tax Board Meeting held July 22, 2025 

• Keep Roswell Beautiful Board Meeting- Cancelled 

• Collected information for Fall Guide 2025- Publish in September 2025 

• Assisted with planning of National Night Out with RPD 

• Met with ad agency for Tourism Marketing for FY2026 

• Created and ordered marketing collateral for various departments 

• Updated OOH billboards / Marquee / Rise vision 

• Updating website links on roswell-nm.gov, ufofestival.com, seeroswell.com and 
flyroswell.com 

 
Current Media Outputs 

• Current Campaigns include: Recycling, Help Stop Illegal Dumping, SW Truck Awareness, 
Water Conservation, Animal Ordinance Update, NCAR Teasers, Mulch, Recreation Summer 
Camp 2025, UFO Festival – Alien Chase, Drone Show, Walk of Fame, Visitor Center 

• News flashes on website: 0 

• Government website updates: Estimated 9 

• Form Updates: 1 

• New Forms: 1 

• Facebook: 81 

• Instagram: 15 

• TikToks: 0 

• FB Lives: 1 

• Rise Vision Updates: 14 

• New Digital Billboards & Marquee: 0 

• Videos: 0 

 

4 Videos year- to-date 
(Jan 1 – December 31) 
 

https://www.instagram.com/roswellnmgov/
https://www.youtube.com/@CityofRoswellNM
https://www.facebook.com/RoswellNMGovernment


 

 

 
Graphic Design- 

Created an estimated 64 graphics. The month of July, we started off with a bang with UFO 

Festival. Our City of Roswell & Roswell Daily Record Drone Show was a huge hit with the local 
community and tourists alike. After the festival finished, we continued to work diligently on 
department-related requests, such as Transits Rise Vision TV Screen slides (that help bus users 
understand rules, regulations and update them with information in the terminal,) and Senior 
Flyers for August and September. We prepared for National Night Out with multiple different 
signs and banners (all printed IN-HOUSE) and continued to push Solid Waste PSA (Overfilling 
bins, road safety, etc.). Overall, July was filled with great strides toward upcoming events. 
 
548 Graphics Year-to-Date (Jan 1 – July 31) 

 

 

 

 



 

 

Keep Roswell Beautiful news: 

• First cleanup of FY2026: Pecos to Pecos Cleanup September 27, 2025 from 8 AM- 10 A.. Meet at 
Sunken Garden at Cahoon Park to participate. 
 

 

 
 

Contact TJ Conyers for more information  
575-315-5183 or t.conyers@roswell-nm.gov 
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Museum Monthly Report



6,111

1,832          

AUGUST 2025
MONTHLY REPORT 

370
volunteer hours

26
volunteer visits

YEAR 
to DATE

FOR 
MONTH

370
volunteer hours

26
volunteer visits

VOLUNTEERS

JULY PROGRAMMING

MEMBERS

-
new memberships

 

1 

renewals

YEAR 
to DATE

FOR 
MONTH

-
new memberships

1 

renewals

366
current active
memberships

524
current active
members

EVENTS/PROGRAMS/OUTREACH
OCCURRENCES  
for MONTH ATTENDEES PARTNERSHIPS/SUPPORT

RAiR Opening and Talk 1 100 RAiR Foundation

Farmer’s Market 1 125
Mainstreet Roswell, RMAC 

Foundation

Second Saturday 1 35
RMAC Foundation and  
Roswell Public Library

TOTALS 3 260

FY2025 FY2024 FY2023 FY2022
EVENTS/PROGRAMS 135
OUTREACH 125
VOLUNTEER VISITS 26
MUSEUM BUSINESS -

JULY TOTALS 286 2,620 4,085 3,841

FISCAL YEAR-TO-DATE TOTALS 286 2,620 4,085 3,841

FY2025 FY2024 FY2023 FY2022
MEMBERSHIP 100
STORE -

JULY TOTALS 100 25,950 28,741 30,858
FISCAL YEAR-TO-DATE 

TOTALS 100 25,950 28,741 30,858

JULY ATTENDANCE JULY REVENUES

  684 E-NEWSLETTER SUBSCRIBERS

FACEBOOK  
FOLLOWERS

INSTAGRAM  
FOLLOWERS

Please note: Tables were updated in February 2025 to reflect 
the museum’s current closure and categories are those that 
will be in use during the museum rebuild. 



ACTIVITIES & HIGHLIGHTS
CURRENT STATUS & CONSERVATION 
The Museum is currently closed due to 
the flood with collection recovery and 
rebuilding estimated at 4 years. 

•	 A damage assessment for the Museum 
facility is currently under review 
by FEMA. Once the damages are 
agreed upon, a scope of work for the 
repairs will be prepared to aid with a 
determination whether the museum 
will stay in its current location or 
move, as well as a project budget.

•	 The fine art insurance has approved 
appraisal estimates for reimbursement 
and City Council approved budget 
adjustments to enable the appraisals 
to begin in the coming weeks.

•	 Museum staff are working to 
schedule prospective conservators 
for addressing cleaning and 
humidity-damaged items, the 
Goddard Collection and other unique 
collection items, such as the Luis 
Jimenez sculpture, End of the Trail, for 
conservation services.

•	 TCC provided condition treatment 
proposals for stone, metal and priority 
paintings. The City has approved 
proceeding on those items whose 
value is over the cost of treatment 
costs in these categories. Staff have 
developed a process for making 
determinations on the remaining 
items, which will require additional 
funding for conservation. The RMAC 
Foundation has agreed to provide 
funding to fill these and future gaps in 
coordination with the City, dependent 
on donations and available funds. 

MUSEUM RECOVERY MERCHANDISE  
A kitchen towel design is nearing 
completion by Albuquerque-based 
illustrator Nicky Ovitt. The project is a 
part of a recovery line of merchandise 
that is aimed at building awareness 
of the museum’s flood recovery, while 
celebrating its history. The project is 
sponsored by the RMAC Foundation.

RAiR EXHIBITIONS    

Roswell Artist-in-Residence Raúl Sisniega 
presented a free artist talk followed by 
an exhibition reception on July 25 at the 
Anderson Museum of Contemporary 
Art. Sisniega was born in Mexico City, 

where he attended the Faculty of Arts 
and Design and studied design and 
visual communication from 2000 to 
2004. His work captures the complexity 
of urban life, often blending traditional 
elements with religious philosophy, 
consciousness and psychedelia. His 
exhibition continues through September 
7. The next artist-in-residence exhibition 
will open on September 19 for Tendai 
Mupita, a Zimbabwean multidisciplinary 
artist specializing in painting, video and 
sculpture.

MUSEUM POP-UPS  
The Roswell Museum will be a part of the 
STEM Discovery Zone at the 2025 National 
Championship Air Races from September 
10-14 and is presenting an outreach booth 
at the Mainstreet Roswell Farmers Market 
on Saturdays through October 18. 

GODDARD CENTENNIAL  
The Roswell Museum is working with the 
Roswell Air Center and the City Public 
Affairs Department on displays for the 
Roswell Air Center in honor of rocket 
pioneer Dr. Robert H. Goddard, whose 
historic liquid propellant flight took place 
on March 16, 1926. 

Plans are underway for 2026 centennial 
anniversary programming in partnership 
with a steering committee based in 
Worcester, Massachusetts, where Goddard 
was born and undertook the historic flight 
before moving to Roswell in 1930.

COMMUNITY TALK AND BIRTHDAY  
Roswell Museum staff will be presenting 
an informational presentation at the 
Roswell Public Library about the impact of 
the flood and current recovery efforts on 
Monday, October 6 at 5:30 pm followed by 
a small reception in honor of the Museum’s 
88th birthday. 

SECOND SATURDAYS

The Museum continues to present free 
Second Saturday Community Art Days 
at the Roswell Public Library from 10 
am to 1 pm on the second Saturday of 
each month. September’s theme is block 
printing plane designs in recognition of 
the air races. 

MUSEUM DAY ROSWELL

Museum Day Roswell will take place on 
Saturday, November 1 from 10 am to 5 
pm. Each venue will offer free admission 
and a passport activity and prize drawings 
will encourage visitation to all sites. The 
Roswell Museum will be hosted at the 
Anderson Museum of Contemporary Art 
this year due to the flood. Pioneer Bank is 
generously helping to sponsor the event.

HISTORY CONFERENCE PRESENTATION

Museum Director Caroline Brooks will 
be presenting at the 2025 New Mexico-
Arizona History Conference in Las Cruces 
on the topic of “Roswell Museum Flood 
Recovery Status and Reflection One Year 
Post-Disaster” on September 27. 

NMAM CONFERENCE

The Museum will be hosting the New 
Mexico Association of Museums annual 
conference on November 5-7 with a theme 
of “Resilience and Recovery - Museums 
in a Changing Climate.”  The New Mexico 
Association of Museums provides 
statewide support to New Mexico’s 
museums, museum professionals, and 
associated groups through professional 
development, advocacy, communication, 
and collaboration.

SUMMER INTERNSHIPS COMPLETED 
Summer interns Hayden Clevenger and 
Glenn Falacienski completed their 10-
week internships on August 13. Supported 
by the RMAC Foundation, the annual 
program offers stipends for current 
students and recent graduates of museum 
studies, or related academic areas, to gain 
professional experience in the museum 
field while interning under staff. The 
program is part of the Museum’s ongoing 
commitment to expand opportunities 
for aspiring museum professionals. Both 
worked on collections projects to aid 
in the Museum’s recovery, including 
inventorying and data entry for the 
Goddard Collection and the archives and 
NAGPRA preparations.
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FY2025 Library Annual Report
Library Report
Library calendar



Print
81.9%

e-Books
11.5%

Audio
2.7%

Staff
64.7%

Other
25.7%

Materials
7.1%

Online
2.2%

Local Operating
88.7%

State
5.3%

FUNDING

SPENDING 

VISITORS 

PROGRAMS 

HOLDINGS

ROSWELL PUBLIC LIBRARY

123,937 Books & Magazines 
4,075 Audio Materials
5,919 Movies
63 other

STEM kits, Hobby Kits, Family
Passes, Nature Backpacks and Keep
Roswell Beautiful Clean Up Kits

19,980 Electronic Books
8,112 Electronic Audio Books
 

New Mexico State Annual Report 
July 1, 2024 to June 30, 2025

$1,271,868 from the City of Roswell for Operating Expenses
$52,316 flood water mediation and mold abatement treatment
$42,016 from the City for Capital Expenses (roof repairs)
$75,508 from New Mexico State

$65,036 Library GO Bond Funds
$10,287 Grants-in-Aid
$185 for Summer Reading Program

$5,184 E-Rate Reimbursement
$39,692 from Gifts and Donations 

Individuals, Friends of the Library, Roswell Library Foundation

$622,801 spent on Staff and $180,407 Staff Benefits
$88,532 spent on materials books, and magazines
$3,656 spent on DVDs
$27,314 spent on online resources
$319,090 spent on other expenditures

supplies, utilities, computer software, contracts for service,
building repairs and improvements, programs and publicity

 267 programs were attended by 6,658 participants 
162 for ages 0-5 attended by 2,584 participants 
101 for ages 6-11 attended by 2,546 participants
8 for ages 12-18 attended by 26 participants
2 for ages 19 and older attended by 9 participants
24 all ages attended by 1,493 participants
2 Outreach programs

14 School visits attended by 249 participants

71,465 Visitors 
11,218 Registered Users Borrowed

109,407 Books, DVD & renewals
24 Non-traditional Items 
174 Interlibrary Loan Items
6,753 e-books 
9,266 e-audio books

Ages 0-5 Ages 6-11

All…

REFERENCE OTHERS SERVICES 

11,535 informational questions were answered
2,382 new library cards were issued
630 students received kindergartens bags
4,413 children completed scavenger hunts 

Summer Reading Program
614 participants  

Read 8,782 books
Earned 1481 badges
Completed 67 challenges



Roswell Public Library  

July 2025 

  

Flood Recovery 

Almond Painting has completed the painting of the Bondurant Room, west interior wall 

and young adult area.   

The Tree of Knowledge has had its annual cleaning.   

   

Accomplishments 

Building Improvements Plans 

Early Childhood Outside Play and Learn Area: We expect the architectural plans for 

the Outside Early Childhood Play and Learn area to be completed before December 31, 

2025.  Studio 27 completed the site survey and discovered there was a slight issue with 

the property line that was resolved by talking with Jessica Vickers, Community 

Development Director and Hessel Yntema, City Attorney.  Studio 27 will be updating the 

Finance Committee on the project at the August meeting. 

Play and Learn Area:  We are requesting a quote to place a tile road for the library car 

located in the children’s area and stone tile by the artwork of the Koi Pond. 

Circulation Desk: Prior to the October flood of 2024 we were planning to replace the 

carpet at the circulation desk with tile.  Instead, we repurposed the funds for repairs in 

the Bondurant Room.  We are now revisiting this project and getting an updated quote. 

We will need to close the library for about a week while this project is being done.  

Ideally, we are looking at late November or early December for the project.    

Dragon:  The Roswell Public Library is the home of a purple dragon, currently the 

dragon is in the old photocopy area.  We plan to relocate the dragon to the lobby and 

place her on a pedestal.  We are then going to add doors to the old photocopy area 

creating a storage area.   

South Wall: The genealogy books and the graphic novels are located on the south wall.  

The graphic novels will be relocated to the area behind the Hispanic Heritage Mural.  

The Genealogy books will be examined and relocated between the reference collection 

and oversize materials. The shelving will be removed and the walls patched and 

painted.  

Young Adult Collection: We are in the process of shifting the non-fiction collection in 

the main library to allow for expanding the Young Adult collection, creating a home for 

the young adult books in Spanish and expanding the area for the fiction collection.   

  

Service Improvements 

Self Checkout Station: We are using Library General Obligation Bond funds to 

purchase a self check-out station for the children’s area.   



AWE Early Learning Computer:  We have one AWE Early Learning Computer in the 

over 175 educational software programs on it.  The computer is very popular.  We are 

using Library General Obligation Bond funds to purchase another computer.   

Yearbooks and City Directories: We continue to work with the Historical Society for 

Southwest New Mexico to scan and post online the high school yearbooks.  We 

completed the Roswell High School yearbooks from 1911 through 1958.  We will 

continue to scan and post the Roswell City Polk Directories.  We have completed the 

City Directory from 1918 through 1970 (with the exception of 1947 which we will have 

scanned and posted this year).  Scanned directories will be placed in archival boxes 

and relocated to cold storage in the library.  

State Documents:  Roswell Public Library is one of 19 State Depository Libraries in 

New Mexico. The collection is a bit cumbersome to use in part because of the way it is 

cataloged and housed.  We are addressing both of these issues.  We are re-cataloging 

them in Dewey Decimal order and putting   

Programs 
Kindergarten Bags: Transit Department is helping with the delivery of the kindergarten 
bags for the children entering kindergarten in the fall.  Each bag includes a library card 
application, school supplies, a coloring book provided by the New Mexico State Library, 
and a book about entering kindergarten.  The Roswell Independent School District 
(RISD) generously purchased 650 books for the Kindergarten Bags.   

Summer Reading Program:  During June and July the youth services staff have been 
busy promoting reading and learning during the summer.  The program concludes on 
July 24, although we will provide more details in the next report, I can report that we 
reach our goal of increasing participation.       

New Programs 

Senior Planet: Senior Planet is a program affiliated with AARP that offers technology-

theme classes, events, and online content for adults.  The Roswell Public Library is 

partnering with Senior Planet to offer themed classes that teach technology.  We will 

begin with lecture classes before offering hands-on computer classes.  Programs begin 

in August.   

Sketchy Reads:  Sketchy Read is a graphic novel, Manga, and Anime Club for teens. 

The program is offered on the first and third Saturday at 2:00 pm beginning in August 

15.  

Page Turners: Is a book club for upper elementary students that meets on the first and 

third Wednesday.  The book will be read together and discussed while enjoying a 

snack. 

S.T.E.A.M Fridays: Beginning in August we will begin offering programs focusing on 

science, technology, engineering, art and math on Fridays.  During the morning the 

program will be designed for preschool children and the afternoon the programs will be 

for older children and teens. 



Stories con Amigos: Beginning Thursday, August 15 we will offer a weekly evening 

bilingual preschool program for children two to five years old.      
 

 
Floor plan of the Roswell Public Library 

 



 
A black tiled roadway and pebble tiles will be installed in the 

children’s area.  The curved road will also have stripes designating 

lanes.  After installation the car will be reinstalled on the road.  The 

pebble tiles will extend to the koi pond.  We will install directional 

signs on the interior drain pipes. 

 



 
 

We will be replacing the carpet at the circulation desk with tile.  Prior 

to installation the security gates will be dismantled.  During the week 

of installation, the library will be closed to the public. 
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Library Closed

Library Hours
Monday to Thursday 10 am - 7 pm
Friday & Saturday 10 am - 6 pm
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Farmers Market 
at the 
Chaves County 
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Every Saturday 
July 12  through
October 18

National  
Waff le 
Day

10:30 am10:30 am

Prizes not picked
up by August 10 
will be forfeit

National
Faj ita Day

Friendship Day

5:30 pm
Author- Veronika Ederer
See flyer for details

10:30 am
Mother Goose
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Mother 
Goose 
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Mother Goose for birth to 3 years old  
Tuesday, at 10:30 am - English
A weekly lap sit program that focus on rhymes fingerplays, music and other interactives.
Mama Goose de recien nacidos a 3 años 
Martes a las 5:00 pm En Español
Un programa semanal que se centra en rimas, juegos de deditos, música y otras actividades.

Preschool Program for 3 to 5 years old
Wednesday, at 10:30 am - English
A fun school readiness program that includes, songs, stories, fingerplays, counting, puppets, and music.
Stories con Amigos - Hora de Cuentos Bilingües
Jueves a las 5 pm
Disfruta de una hora de cuentos divertidos en español, con historias, canciones y rimas para niños pequeños y sus familias. También
incluiremos un poco de inglés para apoyar el aprendizaje temprano de idiomas en un ambiente cálido y acogedor.
Patas a Paginas / Paws to Pages
Jueves a las 3 pm /Thursday at 3 pm
¡Practica tu lectura con una amiga peluda! Zoey, la perrita de terapia, le encantan las historias en español, inglés… ¡y en ladrar! Elige tu
libro, léelo en voz alta, y ella te escuchará con paciencia y movimientos de cola. Se requiere registracion — llama al 575-622-7101 o
visítanos para apartar tu espacio de 15 minutos.
Practice your reading with a furry friend! Zoey the therapy dog loves stories in English, Spanish, and Bark. Pick your book, read aloud,
and she'll listen with tail wags and patience. Registration required—call 575-622-7101 or stop by to reserve your 15-minute spot!

Stuffed Animal Sleepover
Entrega: Viernes 22 de Agosto entre 3:00 y 5:00 pm/ Drop-Off: Friday, August 22 from 3:00-5:00 pm
Recogida: Sábado 23 de Agosto entre 10 a.m. y 5 p.m./ Pick-Up: Saturday, August 23 from 10:00 am to 5:00 pm
Can you imagine what your stuffed animal would do if it spent the night at the library? Bring them for a magical
adventure full of stories, mischief, and lots of fun!  Don’t worry—they’ll be in good paws! Their adventures will be
posted on our Facebook page.
¿Te imaginas lo que haría tu peluche si pasara la noche en la biblioteca? ¡Tráelo para una aventura mágica con
cuentos, travesuras y mucha diversión! ¡No te preocupes—estará en buenas patas! Sus aventuras se publicarán en
nuestra página de Facebook.

                                         Viernes de S.T.E.A.M. / S.T.E.A.M. Fridays 
                                                   Preschoolers 10:30 am to Noon
                                                   Afterschool 3:00 to 5:00 pm
Get ready for hands-on fun every Friday day! Preschoolers explore in the morning, and big kids take over in the afternoon with
exciting science, tech, art, and more!
¡Prepárate para un día lleno de diversión cada Viernes. Los niños de preescolar exploran por la mañana, y los más grandes toman el
control por la tarde con ciencia, tecnología, arte y mucho más!

Sketchy Reads: Club de Novela Gráfica, Manga y Anime/A Graphic Novel, Manga & Anime Club
1º y 3º Sábado a las 2 pm/ 1  & 3  Saturday, at 2 pmst rd

Join our Graphic novels, manga & anime club for teens—read, watch, chat, and create with fellow fans! From epic manga and
graphic novels to awesome anime and crafty creations, there's something for all. Our first read will be The Summer Hikaru Died,
Vol. 1 **Available through ComicsPlus on the library website
¡Únete a nuestro club de manga, anime y novelas gráficas para adolescentes! Lee, mira, chatea y crea con otros fans como tú.
Desde mangas épicos y animes increíbles hasta novelas gráficas geniales y manualidades creativas—¡aquí hay algo para todos!
Nuestra primera lectura será: The Summer Hikaru Died, Vol. 1  **Disponible a través de ComicsPlus en el sitio web de la biblioteca.

Page Turners-Kids Book Club
1º y 3º Miercoles a las 3 pm/ 1  and 3  Wednesdays at 3 pmst rd

Page Turners is the ultimate book club for elementary readers—join us to read part of the book together, chat about the story, and
enjoy some yummy snacks! Our first book will be The Last Kids on Earth
¡Page Turners es el club de lectura perfecto para lectores de primaria! Leeremos juntos parte del libro, hablaremos sobre la historia
y disfrutaremos de unos bocadillos.  El primer libro es Los Ultimos Frikis del Mundo/The Last Kids on Earth

For Everyone/Para Todos
Club de Ajedrez- Encuentro de Ajedrez Roswell / Chess
Club - Roswell Chess Encounter
Sabado, 2 de Agosto y 6 de Septiembre a las 10 a.m.
Saturday, August 2 at 10 a.m. and September 6 at 10 a.m.
Come and play! We provide the boards, pieces, and clocks. No experience
necessary. Roswell Chess Encounter is an affiliate of the United State Chess
Federation and lead by Mark, USCF Certified Coach. 
Ven y juega, proporcionamos los tableros, piezas y relojes. Experiencia no es
requerida. Encuentro de Ajedrez Roswell es un afiliado de la Federacion de
Ajedrez de Los Estados Unidos y lidereado por Mark, USCF entrenador
certificado.

4-H en la Biblioteca / 4-H at the Library
Miercoles, 13 de Agosto y 10 de Septiembre de 3 pm a 4 pm Wednesday, August
13 and September 10 from 3 pm - 4 pm
                                 Join for a creative afternoon with the 4H Club. 
                                 This month they will be exploring crafts with friends.  
                                 All supplies provided.
                                 Disfruta de una tarde creativa con el Club 4H. 
                                 Este mes explorarán manualides con amigos.    
                                 Proporcionamos todos los materiales.

Jardineria en la Biblioteca /Gardening at the Library
Sabado, 16 de Agosto y 20 de Septiembre a las 10 am 
Saturday, August 16 and September 20 at 10 a.m.
Discover the pleasure of exploring gardening with friends. 
We provide all materials.
Descubre el placer de explorar jardineria con amigos. 
Proporcionamos todos los materiales

           Peliculas y Palomitas el Cuarto Sabado a las 11 am
           Movies and Popcorn Fourth Saturdays at 11:00 am
               30 de Agosto/August 30 -- The Muppets
               27 de Septiembre/September 27 -- Pee-Wee’s Big Adventure

*Library programs are offered by the generosity of the
Roswell  Library Foundation and Friends of the Library.

Weekly Programs For Young Children/Programas Semanales Para Niños

NEW NEW NEW NEW NEW NEW NEW NEW NEW NEW NEW NEW NEW NEW NEW NEW

Second Saturdays at the Roswell
Museum  Public Library
Sabado,  9 de Agosto y Sabado 13 de Septiembre a las  10
am
Saturday,  August 9 & September 13 at  10 am
The Roswel l  Museum's Second Saturday program is  now
at the Library!  Join us for a FREE hands-on event.  In
partnership with the Miniature & Curious Col lect ions
Museum and Bone Springs Art
¡El  programa del  Segundo Sábado del  Museo de Roswel l
ya está en la  bibl ioteca!  Vengan a disfrutar  un evento
práct ico y GRATUITO. En asociación con el  Museo de
Colecciones Miniaturas y Curiosas y Bone Springs Art

Friday, August 1 and September 5
Calling all tweens and teens (ages 12 to 18)! 
Swing by on the first Friday of the month from 3:30 pm to
5:30 pm to unleash your inner gaming champion on our
brand-new PlayStation. Come kick back and level up your
Friday afternoon fun!
Llamando a todos los jovenes de 12 a 18 años! 
Visítanos el primer viernes del mes de 3:30 pm - 5:30 pm
para liberar al campeón de juegos que llevas dentro en
nuestra nueva PlayStation. ¡Ven a relajarte y subir de nivel
tu diversión del viernes por la tarde!

Teens: First Friday Gaming

Cooking Club

August 9 - Make your own Pizza (Limit 8 families)
September 13 - Spiced Indian Flatbread

Join us every second Saturday @ 11 a.m. in the
Malone room to create healthy and delicious dishes. 

Saturday,  August 02,  @ 10:30 am: Protecting your personal  information onl ine
Saturday,  August 16,  @ 10:30 am: How to choose a new computer 
Saturday,  August 23,  @ 10:30 am: Understanding internet plans 
Saturday,  September 06 @ 10:30 am: Protecting your personal  information onl ine
Saturday,  September 20 @ 10:30 am: How to choose a new computer
Saturday,  September 27 @ 10:30 am: AI  & Disinformation 
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  Non-Action Items    H . 20 .         

Finance Committee
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Robert B. Corn
DEPARTMENT NAME:
Cannabis Excise Tax
Gross Receipts Tax

Attachments
Cannabis Excise Tax
Gross Receipts Tax



FY Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Totals
YTD Period % 

Change Total
FY 23 6,091                14,494              18,482              18,108              18,096              18,422              16,719              19,631              7,352                24,557              17,949              20,569              200,469         200,469              
FY 24 19,733              23,688              26,592              22,491              32,293              29,911              28,210              36,580              33,857              31,409              34,507              29,406              348,677         73.9% 348,677              
FY 25 26,593              27,541              25,544              15,944              22,724              16,310              31,430              25,563              38,136              26,059              27,204              24,268              307,316         -11.9% 307,316              
FY 26 27,337              22,256              49,593            -83.9% 49,593                

26 over 25 2.8% -19.2% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -83.9%

Budgeted Actual Variance
Jul 15,848               27,337               11,489                
Aug 19,023               22,256               3,233                  
Sep 21,362               (21,362)               
Oct 18,058               (18,058)               
Nov 25,926               (25,926)               
Dec 24,006               (24,006)               
Jan 22,658               (22,658)               
Feb 29,370               (29,370)               
Mar 27,207               (27,207)               
Apr 25,218               (25,218)               
May 27,707               (27,707)               
Jun 23,617               (23,617)               
Total 280,000            49,593               (230,407)            
% FYTD  -82.3%

City of Roswell
Cannabis Excise Tax

August 2025
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FY Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Totals
YTD Period % 

Change Total
FY 19 3,131,599         2,939,761         2,717,100         2,851,428         2,747,878         2,708,431         2,781,667         3,114,447         2,690,121         2,700,303         2,973,891         2,763,391         34,120,016    34,120,016         
FY 20 2,860,221         3,248,842         5,450,435         2,804,337         3,799,352         3,162,914         2,788,688         3,186,544         2,790,481         2,464,194         2,876,027         2,809,756         38,241,792    10.8% 38,241,792         
FY 21 3,022,870         3,102,729         3,004,044         2,972,865         2,954,877         2,791,196         2,669,024         3,323,947         2,848,487         2,712,994         3,440,838         3,310,495         36,154,366    -5.8% 36,154,366         
FY 22 2,905,150         3,365,250         3,274,874         5,322,186         3,503,137         3,415,875         3,433,365         3,746,860         3,298,203         3,207,034         3,796,595         3,493,551         42,762,081    15.5% 42,762,081         

FY 23 3,451,125         3,781,199         3,720,713         3,659,178         3,836,550         3,520,939         3,690,743         4,468,601         3,592,680         3,450,237         4,773,189         3,610,211         45,555,365    6.5% 45,555,365         
FY 24 3,601,500         3,833,199         3,825,702         4,187,623         3,821,397         3,550,450         5,949,131         3,784,152         4,297,716         4,213,352         4,643,710         4,296,782         50,004,713    9.8% 50,004,713         
FY 25 4,360,577         4,481,811         4,529,227         5,334,898         4,410,155         4,515,089         4,501,105         5,035,167         4,810,285         4,274,929         5,021,295         4,404,839         55,679,377    11.3% 55,679,377         
FY 26 4,625,684         3,517,302         8,142,986       -85.4% 8,142,986           

26 over 25 6.1% -21.5% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -85.4%

Budgeted Actual Variance
Jul 4,220,150          4,625,684          405,534               
Aug 4,493,287          3,517,302          (975,985)             
Sep 4,484,504          (4,484,504)          
Oct 4,909,769          (4,909,769)          
Nov 4,478,402          (4,478,402)          
Dec 4,162,932          (4,162,932)          
Jan 4,325,999          (4,325,999)          
Feb 4,436,170          (4,436,170)          
Mar 5,038,498          (5,038,498)          
Apr 4,939,601          (4,939,601)          
May 5,444,599          (5,444,599)          
Jun 5,037,177          (5,037,177)          
Total 55,971,088       8,142,986          (47,828,102)       
% FYTD  -85.45%

City of Roswell
Gross Receipts Tax

August 2025
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  Non-Action Items    H . 21.        

Finance Committee
Meeting Date: 09/04/2025  
COMMITTEE: Finance CONTACT: Tammi Smith
CHAIR: Robert B. Corn
Summary:
Discussion of the Zoning Ordinance. (Merideth Hildreth)
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Finance Committee    T . 1 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Toni Gomez CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider recommendation of the National Championship Air Races Lodgers' Tax Funding Request to
City Council in the amount of $300,000 for marketing as outlined in their Memorandum of
Understanding. (Conyers)

BACKGROUND:
Initiated by: TJ Conyers

From their application:

Following the highly anticipated successful inaugural year in 2025, the National Championship Air
Races (NCAR) will return to Roswell, New Mexico, for its 2nd annual event, solidifying Roswell's role
as the new home for one of aviation's most prestigious spectacles. Held at the historic Roswell Air
Center, the 2026 event is scheduled for September 9--13, continuing to elevate Roswell's profile on
the national and international stage. Recognized globally as "The World's Fastest Motorsport," the
NCAR combines competitive air racing with world-class aviation entertainment. The National
Championship Air Races currently has a Memorandum of Understanding with the City of Roswell for
funding of up to $300,000 per year, subject to Occupancy Tax Board and Governing Body approval.
Historical Lodgers' Tax Funding Data: Sponsorship FY2025- $300,000

FINANCIAL CONSIDERATION:
Funding Source: In the FY26 Adopted Budget line item 26224081 672828. 

$300,000 in sponsorship from Lodgers' Tax Special Event fund.

LEGAL REVIEW:
None at this time.  The Legal Department will review the sponsorship agreement before signatures
are collected.

BOARD AND COMMITTEE ACTION:
The Occupancy Tax Board recommended (4-1) funding the National Championship Air Races in the
amount of $300,000 at their July 22, 2025, meeting.

STAFF RECOMMENDATION:
Proceed as presented

Attachments
LT application
Cover Letter
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Event Name:

Today’s Date:

Received Date:

Organization:

Event Address:

Website:

Organizer:

Second Organizer:

Description of Event Logistics:

Please check the box for which type of funding you seek.

City/State/ZIP:

Phone:

Event Date:

Event Time:

Email:

Mobile:

Mobile:

Anticipated # of hotel rooms booked:Estimated # Attending:

# of Attendees: # of hotel rooms booked:

EVENT DETAILS

Last year’s event 

Marketing, and Police/Security, Fire and Sanitation services

Sponsorship

Sponsorship amount requested:

National Championship Air Races

Reno Air Racing Association

1 Jerry Smith Cir

9/10 - 9/14 2026

7/2/2025 via email/TJC

July 1, 2025

Roswell, NM 88203

https://airrace.org 775-972-6663 ggibson@airrace.org

Reno Air Racing Association 813-507-1799

N/A

Following the highly anticipated successful inaugural year in 2025, the National Championship Air Races (NCAR) will
return to Roswell, New Mexico, for its 2nd annual event, solidifying Roswell’s role as the new home for one of aviation’s
most prestigious spectacles. Held at the historic Roswell Air Center, the 2026 event is scheduled for September 9–13,
continuing to elevate Roswell’s profile on the national and international stage. Recognized globally as "The World’s
Fastest Motorsport," the NCAR combines competitive air racing with world-class aviation entertainment.

The 2025 event is expected to draw tens of thousands of visitors to Roswell, setting a high initial benchmark for
attendance, economic impact, and community participation. Building on that momentum, the 2026 races are expected to
surpass the first year’s turnout, attracting even greater numbers of aviation enthusiasts, tourists, and families.

45,00080,000

Pending Pending
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Permit #:

Check here for First-time Event
Postcards, or other paid media.

Please use and attach an additional sheet if more space is needed.
MARKETING BUDGET PLAN
Eligible Marketing Expenses

Any funding from Lodgers’ Tax must follow the Lodgers’ Tax Policy (PA0002). Please be sure you have read and understand the 
policy.  Please feel free 
to add additional pages, ad samples, artwork, etc. This is what is considered for approval. Any request not listed with this form 
is not considered for approval. Lodgers’ Tax funds must be expended in accordance with the Lodgers’  Tax Act for purposes of 
advertising, publicizing and promoting tourist-related attractions, facilities and events. Lodgers’ Tax is funded by overnight stays in 
Roswell.

Newspaper $700

Police/Security

Fire

Clean-up/Sanitation

T-Shirts (registered participant)

TOTAL eligible expenses:
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county imposing an occupancy tax. Tourist-related events mean events that are planned for, promoted to and attended by 
tourists. 

Occupancy Tax Board will score the event on a 100-point scale based on return on investment, historical performance, other 
economic impact, general attendance and event uniqueness.

 Detail the return on investment to the community based on tourism. Consider any 
additional Lodgers’ Tax generated as a direct result of your organization or event, along with any estimated attendance from 
out-of-town visitors and estimated room nights in local lodging facilities.

Source for detail provided:

 Include award dollars used, prior attendance and room nights.

Award dollars previously used:

Prior year attendance:

# of overnight room nights booked:

The National Championship Air Races (NCAR) regularly attracted a substantial tourist trade in Reno which we expect to
continue in Roswell. We expect the September 2025 event in Roswell to correspond to the economic impact statistics of
2019 (see Historical Performance below). Based on those statistics, Roswell can expect an estimated $1.1 million in
Lodgers Tax receipts to the region (based on 56,000 out-of-town visitors staying average of 2.64 room nights per).

Special Event Report: 2019 National Championship Air Races Economic Impacts on Washoe

Over the past ten years, the event has attracted more than 1 million spectators to the area and generated more than
$800 million for the region’s economy.

In 2019, the event had a unique attendance of approximately 82,000 with 65% being non-local visitors. 73.7% of
non-local attendees stayed in a hotel. The average total spending per attendee was $2,224.43. The overall estimated
economic impact was $91.7 million. (Source: Special Event Report: 2019 National Championship Air Races Economic
Impacts on Washoe County, NV and Attendee Statistics, prepared by the University of Nevada, Reno, Economic
Development Center and Center for Regional Studies)

In 2023, the event had a unique attendance of approximately 113,236 with 71% being non-local visitors. 72.3% of
non-local attendees stayed in a hotel. The average total spending per attendee per day was $951.65. The overall
estimated economic impact was $158.6 million. (Source: Special Event Report: 2023 National Championship Air Races

$300,000

Expected to exceed 75,000 unique visitors

Expected to completely sell out all local available room nights Roswell and the surrounding
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 Additional Gross Receipts Tax generated as a direct result of your organization or event 
(restaurants, purchases in local stores).

Attendance typee & transportation to Roswell:

Average daily spending on food/beverage:

Source for data provide listed above:

We expect the September 2025 event in Roswell to correspond to the economic impact statistics of 2019 (see Historical
Performance above). Based on those statistics, Roswell can expect an estimated $13 million in GRT receipts (based on
$2,200 average spending per visitor using Roswell GRT rate of 7.8958%).

2200

Special Event Report: 2019 National Championship Air Races Economic Impacts on
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 Please consider both local and out-of-town attendees.

Local

Outside

% of attendance from outside of Roswell

Source for data provided:

Return on Investment (25 points):
Historical Performance (10 points):
Other Economic Impact (25 points):

Occupancy Tax Board Use Only

General Attendance (10 points):
Uniqueness of Event (30 points):

Total (100 points):

OTB Date: Finance Committee Date: Council Date:

Last Day of Event: Reimbursement Request Due Date (90 days from last day of event):

We expect the September 2025 event in Roswell to correspond to the economic impact statistics of 2019 (see Historical
Performance above). The total unique attendees should be approximately 80,000 of which approximately 56,000 (70%)
will be out-of-town attendees.

The National Championship Air Races (NCAR) is a one-of-a-kind event with nearly six decades of continuous history. As
the world’s only multi-class, closed-course pylon racing event, it showcases more than 150 competing aircraft across
seven high-performance race classes. Racers go head-to-head around a closed aerial course, often flying just 50 feet
off the ground and reaching speeds approaching 500 mph in the fastest categories. The result is an atmosphere pulsing
with intensity, precision, and adrenaline—an experience unmatched in motorsports.

Returning to Roswell, New Mexico, for its second year, the 2026 NCAR builds on the excitement and momentum of its
successful Roswell debut. What was once a "bucket list" moment in 2025—marking the relocation of this iconic event
from Reno—is now poised to become a new tradition for Roswell and southeastern New Mexico. In September, the
region will again transform into the epicenter of the air racing world, welcoming hundreds of aircraft, pilots, crew
members, and tens of thousands of fans who gather annually to celebrate the sport, the speed, and the community.

While NCAR is a globally unique spectacle, its presence in Roswell represents more than just entertainment. The city’s
successful bid to host the event—prevailing over more than 30 competing cities, many with larger markets and greater
resources—demonstrates the of collaboration, vision, and long-term commitment. Roswell’s ability to build strong,

24000

56000

70

Special Event Report: 2019 National
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5301 Longley Lane, Suite D-153, Reno, NV, 89511 
www.airrace.org 

Roswell Lodgers’ Tax Funding Committee 
City of Roswell 
425 N Richardson Ave 
Roswell, NM 88201 

1 July 2025 

Dear Members of the Lodgers’ Tax Grant Committee, 

On behalf of the Reno Air Racing Association (RARA), I am pleased to submit this application 
requesting sponsorship through the City of Roswell’s Lodgers’ Tax Funding Program. We are seeking 
$300,000 in support to assist with marketing and promotional efforts for the 2026 National 
Championship Air Races, which will mark the second year of this legendary event in our new 
home—beautiful Roswell, New Mexico. 

While the inaugural Roswell-based event has not yet taken place, early indicators point to a 
runaway success for 2025. Ticket sales are already robust, and every available lodging option in 
the greater Roswell region is expected to be fully booked for the duration of the 2025 event. 
Based on this momentum, we are projecting attendance to exceed 70,000 in 2025, and we fully 
anticipate that the 2026 event will draw even larger crowds and greater media attention. 

The National Championship Air Races is the world’s only multi-class, closed-course pylon air 
racing event, known internationally as “The World’s Fastest Motorsport.” This unique event has 
captivated aviation and motorsport fans for nearly 60 years and now brings that energy and global 
attention to Roswell. In addition to thrilling race action, the event offers military and civilian 
airshows, a wide range of aircraft displays, a vibrant vendor midway, and significant STEM and 
educational programming—all of which contribute to a weeklong experience that delivers 
measurable economic and cultural value to the host city. 

Funding from the Lodgers’ Tax Program in 2026 will enable RARA to build on our inaugural year by 
implementing a broad-reaching promotional campaign designed to attract new and returning 
attendees to Roswell. This campaign will include: 

• Targeted Digital and Print Advertising focused on driving tourism and promoting Roswell’s 
unique identity. 

• Social Media and Content Creation highlighting local stories, culture, and attractions in 
coordination with the 2026 event. 

• Collaborative Promotional Partnerships with local businesses and tourism stakeholders. 

• Enhanced Programming that integrates Roswell’s character into the experience for all 
guests. 



 

5301 Longley Lane, Suite D-153, Reno, NV, 89511 
www.airrace.org 

The City of Roswell made history by winning the opportunity to host NCAR against more than 30 
other cities across the country. That selection was a testament to the strength of your community, 
leadership, and vision. With the 2026 event, we aim to further elevate Roswell’s standing as a 
premier destination for major events, ensuring economic impact through increased visitation, 
full-capacity lodging, and national media exposure. 

We are grateful for the support the City of Roswell has already shown and are eager to continue 
growing this transformational partnership. Should you require any additional details or 
documentation, please don’t hesitate to reach out. 

 

Sincerely, 

 

Greg Gibson 
Marketing and Business Development Manager 
Reno Air Racing Association 

CC: 
Mike Espiritu 
Fred Telling 
Bobbi Thompson 
Tony Logoteta 

 



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee    T . 2 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Toni Gomez CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider the recommendation of the Galacticon Fair Lodgers' Tax Funding Request to the City
Council to open negotiations with the City of Roswell for sponsorship. (Conyers)

BACKGROUND:
Initiated by: TJ Conyers

From their application: We are requesting sponsorship of a free-to-the-public attraction(s) to be held
outside the Galacticon facility to draw people to all areas of the UFO Festival footprint. We will provide
appropriate and family-friendly attractions for all ages.  It will be open during the Galacticon hours and
overseen by the Galacticon Director.  This will be the third year we have requested sponsorship and
received it in both previous years.

2 years of Historical Lodgers' Tax Funding Data: Sponsorship
FY2024- Awarded $10,000- Expended $7,414.88
FY2025- Awarded $8,000- Expended $3,700
FY2026- Requested $8,000

FINANCIAL CONSIDERATION:
Funding Source: In the FY26 Adopted Budget line item 26224081 672828. 
$8,000 for sponsorship of Galacticon 2026.

LEGAL REVIEW:
None at this time.  The Legal Department will review the sponsorship agreement before signatures
are collected.

BOARD AND COMMITTEE ACTION:
The Occupancy Tax board recommended (5-0) to award Galacticon $8,000 in sponsorship at their
July 22, 2025, meeting.;

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Galacticon LT App
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Paid in part by the City of Roswell Lo
dgers

’ Ta
x

LODGERS’ TAX
APPLICATION AND INSTRUCTIONS

Contact information for questions:
tourism@roswell-nm.gov

Events July 1, 2025 – June 30, 2026
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LODGERS’ TAX GENERAL INFORMATION
The City of Roswell requires any organization or citizen seeking Lodgers’ Tax (occupancy) funds from 
the city to make such a request through the city’s application process and compliance with the City of 
Roswell’s policies and procedures.

The role of the Occupancy Tax Board is to review applications for events that will bring out-of-town visitors to the City of Roswell 
and promote hotels stays. The board provides recommendation to the Finance Committee.

1.	 Lodgers’ Tax Funding Request is submitted to tourism@roswell-nm.gov by deadline.
2.	 The city’s Occupancy Tax Board reviews and provides recommendation to Finance Committee.
3.	 The Finance Committee reviews, approves or changes recommendation for City Council.
4.	 City Council awards, changes or denies funding request.

1.	 Applications are to be submitted June 1, 2025 to July 8, 2025.
2.	 Applications will be considered at the Occupancy Tax Board meeting which will take place on July 15, 2025.

1.	 Marketing. The items listed below are generally acceptable expenses related to advertising:

Applicants may request awards for each of the following categories:

Unless exempt from the Procurement Code or as part of a Sponsorship, awards will be capped at $20,000.00

1.	 Radio, television, newspaper, billboard or magazine advertisements
2.	 Posters, brochures, flyers, postcards, or other marketing materials
3.	 Postage for mailing of marketing materials
4.	 Website, Facebook, or other internet paid advertising placement
5.	 Free T-shirts for registration participants or attendees
6.	 Police/Security, Fire and Sanitation services are recognized as eligible expenses within the Marketing category.

APPLICATION PROCESS

DEADLINES FOR FY26

TYPES OF AWARDS AVAILABLE

FUNDING LIMITS

2.	 Sponsorship. Sponsorships are available where the City and applicant wish to form a formal cooperative arrangement 
where the City holds an interest in the event and helps create the event. Sponsorships will be conditioned up MOUs or 
contracts subject to governing body approval.

1.	 Establishing, operating, purchasing, constructing, otherwise acquiring, reconstructing, extending, improving, equipping 
furnishing or acquiring real property

2.	 Administrative, operational, or event manager costs (includes marketing firm services)
3.	 Costumes
4.	 Payments, other than placed advertisements, for entertainment
5.	 Equipment rental
6.	 Food or beverages (including water) provided for entertainment, judges, contestants, workers, or as hospitality
7.	 Gifts or in-kind expenses
8.	 Lodging or travel
9.	 Monetary awards
10.	 Programs given out during the event
11.	 Rent of facility 
12.	 Thank-you advertisements after the event

Paid in part by the City of Roswell Lo
dgers

’ Ta
x

The items listed below are generally not acceptable expenses unless part of a City sponsorship:
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LODGERS’ TAX FUNDING APPLICATION

Event Name:

Today’s Date:

Received Date:

Organization:

Event Address:

Website:

Organizer:

Second Organizer:

Description of Event Logistics:

Please check the box for which type of funding you seek.

City/State/ZIP:

Phone:

Event Date:

Event Time:

Email:

Mobile:

Mobile:

Anticipated # of hotel rooms booked:Estimated # Attending:

# of Attendees: # of hotel rooms booked:

EVENT DETAILS

Last year’s event (if this is not a first-time event, must attach proof)

Marketing, and Police/Security, Fire and Sanitation services

Sponsorship

Paid in part by the City of Roswell Lo
dgers

’ Ta
x

Sponsorship amount requested: 8000
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Permit #:

Check here for First-time Event
List of eligible expenses for marketing: Newspaper, Magazine, Radio, Television, 
Google Ads/ Paid Social Media, Digital Billboard, Vinyl Billboard, Posters, Flyers, 
Postcards, or other paid media.

Please use and attach an additional sheet if more space is needed.

MARKETING BUDGET PLAN
Eligible Marketing Expenses

Any funding from Lodgers’ Tax must follow the Lodgers’ Tax Policy (PA0002). Please be sure you have read and understand the 
policy. You must type out marketing budget plan in the fillable form below or attach as indicated below. Please feel free 
to add additional pages, ad samples, artwork, etc. This is what is considered for approval. Any request not listed with this form 
is not considered for approval. Lodgers’ Tax funds must be expended in accordance with the Lodgers’  Tax Act for purposes of 
advertising, publicizing and promoting tourist-related attractions, facilities and events. Lodgers’ Tax is funded by overnight stays in 
Roswell.

Paid in part by the City of Roswell Lo
dgers

’ Ta
x LODGERS’ TAX FUNDING REQUEST  

Advertising Type Placement/Vendor (specific): Frequency/Run Dates: Your Eligible 
Expense

Example: 
Newspaper

Example:
Dallas Morning News

Example:
May 1-10, 2x 1/2 pg

Example:
$700

Note: All marketing must include “paid in part by City of Roswell Lodgers’ Tax” logo and/or text to be eligible.

Other Eligible Expenses Details (Source of Services / Service Employees Required / # of T-Shirts) Your Eligible 
Expense

Police/Security

Fire

Clean-up/Sanitation

T-Shirts (registered participant)

TOTAL eligible expenses: 8000

condo
Inserted Text
8000
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EVENT DETAILS/SCORING
The definition of a Tourist means a person who travels for the purpose of business, pleasure or culture to a municipality or 
county imposing an occupancy tax. Tourist-related events mean events that are planned for, promoted to and attended by 
tourists. Lodgers’ Tax Act Definitions {3-38-13 NMSA 1978}

Please provide details of your event, along with any attachments that may help answer the specific questions below. The 
Occupancy Tax Board will score the event on a 100-point scale based on return on investment, historical performance, other 
economic impact, general attendance and event uniqueness.

Return on Investment (25 points): Detail the return on investment to the community based on tourism. Consider any 
additional Lodgers’ Tax generated as a direct result of your organization or event, along with any estimated attendance from 
out-of-town visitors and estimated room nights in local lodging facilities.

Source for detail provided:

Historical Performance (10 points): Include award dollars used, prior attendance and room nights.

Award dollars previously used:

Prior year attendance:

# of overnight room nights booked:
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Estimated cost of service request from City Departments (not scored):

Other Economic Impact (25 points): Additional Gross Receipts Tax generated as a direct result of your organization or event 
(restaurants, purchases in local stores).

Attendance typee & transportation to Roswell:

Average daily spending on food/beverage:

Source for data provide listed above:
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General Attendance of Event (10 points): Please consider both local and out-of-town attendees.

Uniqueness of Event (30 points): What makes this event different from others?

Local

Outside

% of attendance from outside of Roswell

Source for data provided:

Return on Investment (25 points):

Historical Performance (10 points):
Other Economic Impact (25 points):

Occupancy Tax Board Use Only

General Attendance (10 points):

Uniqueness of Event (30 points):

Total (100 points):

OTB Date:

OFFICIAL USE ONLY

Finance Committee Date: Council Date:

Last Day of Event: Reimbursement Request Due Date (90 days from last day of event):



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee    T . 3 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Toni Gomez CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider the recommendation of the Galacticon and Roswell Daily Record Funding Request to the
City Council in the amount of $20,000 for marketing, sanitation, and security. (Conyers)

BACKGROUND:
Initiated by: TJ Conyers

From their application: This is the fifth year that the Galacticon and the Roswell Daily Record have
worked together to promote the Roswell UFO Festival, supporting the city's economy and tourism
industry.  After losing the Convention Center in October of 2024, we have held our activities
downtown as part of the UFO Festival weekend.  In 2025, the RDR supported the patriotic Aerial
Drone Show for the public.  The Galacticon was held in the Roswell UFO Museum Annex at 119
North Main in the former La-Z-Boy showroom, now owned by the Museum.  We helped fund our part
of the advertising and marketing of the event and plan to do so again.

3 years of Historical Lodgers' Tax Funding Data: Marketing, sanitation, and security.
FY2023- No record of application
FY2024- Did not apply as a joint effort
FY2025- Awarded $20,000- Expended $11,413.13

FINANCIAL CONSIDERATION:
$20,000 for marketing, sanitation and security.

LEGAL REVIEW:
None at this time.  The Legal Department will review the sponsorship agreement before signatures
are collected.

BOARD AND COMMITTEE ACTION:
The Occupancy Tax board recommended (5-0) to award Galacticon and Roswell Daily
Record $20,000 for marketing, sanitation, and security at their July 22, 2025, meeting.

STAFF RECOMMENDATION:
Proceed as prresented.

Attachments
Galacticon/RDR Marketing LT application
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Paid in part by the City of Roswell Lo
dgers
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LODGERS’ TAX
APPLICATION AND INSTRUCTIONS

Contact information for questions:
tourism@roswell-nm.gov

Events July 1, 2025 – June 30, 2026
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LODGERS’ TAX GENERAL INFORMATION
The City of Roswell requires any organization or citizen seeking Lodgers’ Tax (occupancy) funds from 
the city to make such a request through the city’s application process and compliance with the City of 
Roswell’s policies and procedures.

The role of the Occupancy Tax Board is to review applications for events that will bring out-of-town visitors to the City of Roswell 
and promote hotels stays. The board provides recommendation to the Finance Committee.

1.	 Lodgers’ Tax Funding Request is submitted to tourism@roswell-nm.gov by deadline.
2.	 The city’s Occupancy Tax Board reviews and provides recommendation to Finance Committee.
3.	 The Finance Committee reviews, approves or changes recommendation for City Council.
4.	 City Council awards, changes or denies funding request.

1.	 Applications are to be submitted June 1, 2025 to July 8, 2025.
2.	 Applications will be considered at the Occupancy Tax Board meeting which will take place on July 15, 2025.

1.	 Marketing. The items listed below are generally acceptable expenses related to advertising:

Applicants may request awards for each of the following categories:

Unless exempt from the Procurement Code or as part of a Sponsorship, awards will be capped at $20,000.00

1.	 Radio, television, newspaper, billboard or magazine advertisements
2.	 Posters, brochures, flyers, postcards, or other marketing materials
3.	 Postage for mailing of marketing materials
4.	 Website, Facebook, or other internet paid advertising placement
5.	 Free T-shirts for registration participants or attendees
6.	 Police/Security, Fire and Sanitation services are recognized as eligible expenses within the Marketing category.

APPLICATION PROCESS

DEADLINES FOR FY26

TYPES OF AWARDS AVAILABLE

FUNDING LIMITS

2.	 Sponsorship. Sponsorships are available where the City and applicant wish to form a formal cooperative arrangement 
where the City holds an interest in the event and helps create the event. Sponsorships will be conditioned up MOUs or 
contracts subject to governing body approval.

1.	 Establishing, operating, purchasing, constructing, otherwise acquiring, reconstructing, extending, improving, equipping 
furnishing or acquiring real property

2.	 Administrative, operational, or event manager costs (includes marketing firm services)
3.	 Costumes
4.	 Payments, other than placed advertisements, for entertainment
5.	 Equipment rental
6.	 Food or beverages (including water) provided for entertainment, judges, contestants, workers, or as hospitality
7.	 Gifts or in-kind expenses
8.	 Lodging or travel
9.	 Monetary awards
10.	 Programs given out during the event
11.	 Rent of facility 
12.	 Thank-you advertisements after the event

Paid in part by the City of Roswell Lo
dgers
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The items listed below are generally not acceptable expenses unless part of a City sponsorship:
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LODGERS’ TAX FUNDING APPLICATION

Event Name:

Today’s Date:

Received Date:

Organization:

Event Address:

Website:

Organizer:

Second Organizer:

Description of Event Logistics:

Please check the box for which type of funding you seek.

City/State/ZIP:

Phone:

Event Date:

Event Time:

Email:

Mobile:

Mobile:

Anticipated # of hotel rooms booked:Estimated # Attending:

# of Attendees: # of hotel rooms booked:

EVENT DETAILS

Last year’s event (if this is not a first-time event, must attach proof)

Marketing, and Police/Security, Fire and Sanitation services

Sponsorship

Paid in part by the City of Roswell Lo
dgers

’ Ta
x

Sponsorship amount requested:
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Permit #:

Check here for First-time Event
List of eligible expenses for marketing: Newspaper, Magazine, Radio, Television, 
Google Ads/ Paid Social Media, Digital Billboard, Vinyl Billboard, Posters, Flyers, 
Postcards, or other paid media.

Please use and attach an additional sheet if more space is needed.

MARKETING BUDGET PLAN
Eligible Marketing Expenses

Any funding from Lodgers’ Tax must follow the Lodgers’ Tax Policy (PA0002). Please be sure you have read and understand the 
policy. You must type out marketing budget plan in the fillable form below or attach as indicated below. Please feel free 
to add additional pages, ad samples, artwork, etc. This is what is considered for approval. Any request not listed with this form 
is not considered for approval. Lodgers’ Tax funds must be expended in accordance with the Lodgers’  Tax Act for purposes of 
advertising, publicizing and promoting tourist-related attractions, facilities and events. Lodgers’ Tax is funded by overnight stays in 
Roswell.

Paid in part by the City of Roswell Lo
dgers

’ Ta
x LODGERS’ TAX FUNDING REQUEST  

Advertising Type Placement/Vendor (specific): Frequency/Run Dates: Your Eligible 
Expense

Example: 
Newspaper

Example:
Dallas Morning News

Example:
May 1-10, 2x 1/2 pg

Example:
$700

Note: All marketing must include “paid in part by City of Roswell Lodgers’ Tax” logo and/or text to be eligible.

Other Eligible Expenses Details (Source of Services / Service Employees Required / # of T-Shirts) Your Eligible 
Expense

Police/Security

Fire

Clean-up/Sanitation

T-Shirts (registered participant)

TOTAL eligible expenses:
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EVENT DETAILS/SCORING
The definition of a Tourist means a person who travels for the purpose of business, pleasure or culture to a municipality or 
county imposing an occupancy tax. Tourist-related events mean events that are planned for, promoted to and attended by 
tourists. Lodgers’ Tax Act Definitions {3-38-13 NMSA 1978}

Please provide details of your event, along with any attachments that may help answer the specific questions below. The 
Occupancy Tax Board will score the event on a 100-point scale based on return on investment, historical performance, other 
economic impact, general attendance and event uniqueness.

Return on Investment (25 points): Detail the return on investment to the community based on tourism. Consider any 
additional Lodgers’ Tax generated as a direct result of your organization or event, along with any estimated attendance from 
out-of-town visitors and estimated room nights in local lodging facilities.

Source for detail provided:

Historical Performance (10 points): Include award dollars used, prior attendance and room nights.

Award dollars previously used:

Prior year attendance:

# of overnight room nights booked:
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Estimated cost of service request from City Departments (not scored):

Other Economic Impact (25 points): Additional Gross Receipts Tax generated as a direct result of your organization or event 
(restaurants, purchases in local stores).

Attendance typee & transportation to Roswell:

Average daily spending on food/beverage:

Source for data provide listed above:
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General Attendance of Event (10 points): Please consider both local and out-of-town attendees.

Uniqueness of Event (30 points): What makes this event different from others?

Local

Outside

% of attendance from outside of Roswell

Source for data provided:

Return on Investment (25 points):

Historical Performance (10 points):
Other Economic Impact (25 points):

Occupancy Tax Board Use Only

General Attendance (10 points):

Uniqueness of Event (30 points):

Total (100 points):

OTB Date:

OFFICIAL USE ONLY

Finance Committee Date: Council Date:

Last Day of Event: Reimbursement Request Due Date (90 days from last day of event):



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee    T . 4 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Toni Gomez CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider the recommendation of the Roswell Daily Record Lodgers' Tax Funding Request to City
Council to open negotiations with the City of Roswell for sponsorship. (Conyers)

BACKGROUND:
Initiated by: TJ Conyers

From their application: Partner with the City of Roswell for an Independence Day Aerial show. An
Aeriel Spectacle is a visually stunning drone light show designed to draw locals and visitors alike for
an unforgettable evening of entertainment. Utilizing state-of-the-art drone technology, the event
features hundreds of synchronized, LED-equipped drones performing choreographed aerial displays
set to music. The show highlights regional culture, landmarks, and themes through innovative sky-
based storytelling. The event is family-friendly, free to the public, and held in an open outdoor venue
to encourage wide attendance and maximize tourism impact. Complementary attractions- such as
Main Street Roswell's live music, local food vendors, UFO Museum, and Galacticon, will enhance the
visitor experience and extend overnight stays.  that is free to the public and will be located in
Downtown Roswell.

2 years of Historical Lodgers' Tax Funding Data: Sponsorship
FY2024- Awarded $10,000- Expended $10,000
FY2025- Awarded $10,000- Expended $10,000 (helped fund City of Roswell Drone Show for UFO
Festival)

FINANCIAL CONSIDERATION:
Funding Source: In the FY26 Adopted Budget line item 26224081 672828. 
Requesting  $20,000 for sponsorship.

LEGAL REVIEW:
None at this time.  The Legal Department will review the sponsorship agreement before signatures
are collected.

BOARD AND COMMITTEE ACTION:
The Occupancy Tax board recommended (5-0) to award Roswell Daily Record $0 in sponsorship at their July 22,
2025, meeting.
 

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
RDR LT app







7/8/25- via email-TJC
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Finance Committee    T . 5 .         
Meeting Date: 09/04/2025  
COMMITTEE: Finance  
CONTACT: Toni Gomez CHAIR: Robert B. Corn
ACTION REQUESTED:
Consider the recommendation of  MainStreet Roswell for UFO Festival Lodgers' Tax Funding
Request to City Council in the amount of $20,000 for marketing, sanitation, and security, and open
negotiations with the City of Roswell for sponsorship. (Conyers)

BACKGROUND:
Initiated by: TJ Conyers

From their application: Roswell is known for the UFO / AlienFest event. This event and Roswell are
known statewide, nationally, and internationally as the UFO Capital of the world.  This was evident in
the number of people who attended and the number of local and national news stations that covered
the event, from the Alien car to the UFO Parade.  It was great to the see the City of Roswell embrace
the event and get in on the fun from merchants decorating their windows, wearing costumes, and
inviting the overall public to have a nice cold drink of water.  Pets were not left out with the annual Pet
Costume contest held by the Galacticon to merchants putting out water on the sidewalk to hydrate our
furry friends.  Working collaboratively, the UFO Museum, MainStreet Roswell, Roswell Galacticon,
Roswell Daily Record, Roswell Miniature Museum, Roswell Museum and the City of Roswell we were
able to provide a unique experience that captured the essence of aliens and UFO's with a 7 block
street festival, 2 stages, kid friendly fun such as the foam party, water slide & blow-ups in the Main
Street district. This year, we added a car show and corn-hole competition.  The Galacticon and
Roswell Daily Record provided world-renowned speakers, vendors, hosted the Alien Car &
sponsored the Drone Show, in coordination with the City of Roswell. Roswell Miniature Museum
hosted the community created Trekstar installation using recycled materials. This event is unique due
to the collaborative nature of the event that makes it an out of this world event! 

3 years of Historical Lodgers' Tax Funding Data: Marketing, sanitation, and security
FY2023- Awarded $32,476.00- Expended $16,238.00 (old policy of 50% reimbursement)
FY2024- Awarded $100,000- Expended $88,741.01 (Collaboration between MSR and city)
FY2025- Awarded $20,000- Expended $20,000 (documentation for event due 8/6/2025)

Sponsorship
FY2024-Awarded $60,000- Expended $52,201.75
FY2025- Awarded $50,000- Expended- $50,000 (documentation for event due 8/6/2025)

FINANCIAL CONSIDERATION:
Funding Source: In the FY26 Adopted Budget line item 26224081 672828. 
$20,000 for marketing, sanitation and security, and negotiations with the City of Roswell for
sponsorship.

LEGAL REVIEW:
None at this time.  The Legal Department will review the sponsorship agreement before signatures
are collected.

BOARD AND COMMITTEE ACTION:
The Occupancy Tax board recommended (5-0) to award MainStreet Roswell for UFO
Festival $20,000 for marketing and $20,000 in sponsorship at their July 22, 2025, meeting.



STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
MSR LT app
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Paid in part by the City of Roswell Lo
dgers
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LODGERS’ TAX
APPLICATION AND INSTRUCTIONS

Contact information for questions:
tourism@roswell-nm.gov

Events July 1, 2025 – June 30, 2026
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LODGERS’ TAX GENERAL INFORMATION
The City of Roswell requires any organization or citizen seeking Lodgers’ Tax (occupancy) funds from 
the city to make such a request through the city’s application process and compliance with the City of 
Roswell’s policies and procedures.

The role of the Occupancy Tax Board is to review applications for events that will bring out-of-town visitors to the City of Roswell 
and promote hotels stays. The board provides recommendation to the Finance Committee.

1.	 Lodgers’ Tax Funding Request is submitted to tourism@roswell-nm.gov by deadline.
2.	 The city’s Occupancy Tax Board reviews and provides recommendation to Finance Committee.
3.	 The Finance Committee reviews, approves or changes recommendation for City Council.
4.	 City Council awards, changes or denies funding request.

1.	 Applications are to be submitted June 1, 2025 to July 8, 2025.
2.	 Applications will be considered at the Occupancy Tax Board meeting which will take place on July 15, 2025.

1.	 Marketing. The items listed below are generally acceptable expenses related to advertising:

Applicants may request awards for each of the following categories:

Unless exempt from the Procurement Code or as part of a Sponsorship, awards will be capped at $20,000.00

1.	 Radio, television, newspaper, billboard or magazine advertisements
2.	 Posters, brochures, flyers, postcards, or other marketing materials
3.	 Postage for mailing of marketing materials
4.	 Website, Facebook, or other internet paid advertising placement
5.	 Free T-shirts for registration participants or attendees
6.	 Police/Security, Fire and Sanitation services are recognized as eligible expenses within the Marketing category.

APPLICATION PROCESS

DEADLINES FOR FY26

TYPES OF AWARDS AVAILABLE

FUNDING LIMITS

2.	 Sponsorship. Sponsorships are available where the City and applicant wish to form a formal cooperative arrangement 
where the City holds an interest in the event and helps create the event. Sponsorships will be conditioned up MOUs or 
contracts subject to governing body approval.

1.	 Establishing, operating, purchasing, constructing, otherwise acquiring, reconstructing, extending, improving, equipping 
furnishing or acquiring real property

2.	 Administrative, operational, or event manager costs (includes marketing firm services)
3.	 Costumes
4.	 Payments, other than placed advertisements, for entertainment
5.	 Equipment rental
6.	 Food or beverages (including water) provided for entertainment, judges, contestants, workers, or as hospitality
7.	 Gifts or in-kind expenses
8.	 Lodging or travel
9.	 Monetary awards
10.	 Programs given out during the event
11.	 Rent of facility 
12.	 Thank-you advertisements after the event

Paid in part by the City of Roswell Lo
dgers
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The items listed below are generally not acceptable expenses unless part of a City sponsorship:



3 Revised 04/16/25

LODGERS’ TAX FUNDING APPLICATION

Event Name:

Today’s Date:

Received Date:

Organization:

Event Address:

Website:

Organizer:

Second Organizer:

Description of Event Logistics:

Please check the box for which type of funding you seek.

City/State/ZIP:

Phone:

Event Date:

Event Time:

Email:

Mobile:

Mobile:

Anticipated # of hotel rooms booked:Estimated # Attending:

# of Attendees: # of hotel rooms booked:

EVENT DETAILS

Last year’s event (if this is not a first-time event, must attach proof)

Marketing, and Police/Security, Fire and Sanitation services

Sponsorship

Paid in part by the City of Roswell Lo
dgers
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Sponsorship amount requested:
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Permit #:

Check here for First-time Event
List of eligible expenses for marketing: Newspaper, Magazine, Radio, Television, 
Google Ads/ Paid Social Media, Digital Billboard, Vinyl Billboard, Posters, Flyers, 
Postcards, or other paid media.

Please use and attach an additional sheet if more space is needed.

MARKETING BUDGET PLAN
Eligible Marketing Expenses

Any funding from Lodgers’ Tax must follow the Lodgers’ Tax Policy (PA0002). Please be sure you have read and understand the 
policy. You must type out marketing budget plan in the fillable form below or attach as indicated below. Please feel free 
to add additional pages, ad samples, artwork, etc. This is what is considered for approval. Any request not listed with this form 
is not considered for approval. Lodgers’ Tax funds must be expended in accordance with the Lodgers’  Tax Act for purposes of 
advertising, publicizing and promoting tourist-related attractions, facilities and events. Lodgers’ Tax is funded by overnight stays in 
Roswell.

Paid in part by the City of Roswell Lo
dgers

’ Ta
x LODGERS’ TAX FUNDING REQUEST  

Advertising Type Placement/Vendor (specific): Frequency/Run Dates: Your Eligible 
Expense

Example: 
Newspaper

Example:
Dallas Morning News

Example:
May 1-10, 2x 1/2 pg

Example:
$700

Note: All marketing must include “paid in part by City of Roswell Lodgers’ Tax” logo and/or text to be eligible.

Other Eligible Expenses Details (Source of Services / Service Employees Required / # of T-Shirts) Your Eligible 
Expense

Police/Security

Fire

Clean-up/Sanitation

T-Shirts (registered participant)

TOTAL eligible expenses:
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EVENT DETAILS/SCORING
The definition of a Tourist means a person who travels for the purpose of business, pleasure or culture to a municipality or 
county imposing an occupancy tax. Tourist-related events mean events that are planned for, promoted to and attended by 
tourists. Lodgers’ Tax Act Definitions {3-38-13 NMSA 1978}

Please provide details of your event, along with any attachments that may help answer the specific questions below. The 
Occupancy Tax Board will score the event on a 100-point scale based on return on investment, historical performance, other 
economic impact, general attendance and event uniqueness.

Return on Investment (25 points): Detail the return on investment to the community based on tourism. Consider any 
additional Lodgers’ Tax generated as a direct result of your organization or event, along with any estimated attendance from 
out-of-town visitors and estimated room nights in local lodging facilities.

Source for detail provided:

Historical Performance (10 points): Include award dollars used, prior attendance and room nights.

Award dollars previously used:

Prior year attendance:

# of overnight room nights booked:
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Estimated cost of service request from City Departments (not scored):

Other Economic Impact (25 points): Additional Gross Receipts Tax generated as a direct result of your organization or event 
(restaurants, purchases in local stores).

Attendance typee & transportation to Roswell:

Average daily spending on food/beverage:

Source for data provide listed above:
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General Attendance of Event (10 points): Please consider both local and out-of-town attendees.

Uniqueness of Event (30 points): What makes this event different from others?

Local

Outside

% of attendance from outside of Roswell

Source for data provided:

Return on Investment (25 points):

Historical Performance (10 points):
Other Economic Impact (25 points):

Occupancy Tax Board Use Only

General Attendance (10 points):

Uniqueness of Event (30 points):

Total (100 points):

OTB Date:

OFFICIAL USE ONLY

Finance Committee Date: Council Date:

Last Day of Event: Reimbursement Request Due Date (90 days from last day of event):


	Agenda
	E.00.__Sanitation and Landfill
	F.01.__Solid Waste Capital Projects Budget Adjustment
	       ATT_FY26 Capital Projects Budget Adjustment
	       ATT_BM Sourcewell Quote Letter 49D5 City of Roswell NM 8.18.25
	       ATT_BM Sourcewell Quote Letter 49D5 City of Roswell NM 8.18.25
	F.02.__ITB-26-002 Custom Welding & Fabrication Services
	Approve a multi-source award for ITB-26-002 to Builders Tech LLC; Custom Wrought Iron & Welding; Pecos Valley Machine Company, Inc.; RDF Enterprises, Inc.; and W.I. Construction, LLC

	       ATT_Award Recommendation for ITB-26-002 Custom Welding and Fabrication Services
	       ATT_Bid Tabulation for ITB-26-002
	F.03.__Consider PO requisition for FY26 Micro-Surfacing Pavement Maintenance Operations
	       ATT_Quote from IPR Inc.
	       ATT_RFP Eddy County Agreement 
	       ATT_IPR Micro Surfacing Street List
	F.04.__Museum Budget Adjustment and PO for Conservation Services - September 2025
	       ATT_Metal Objects for Conservation
	       ATT_Stone Objects for Conservation
	F.05.__Consider PO requisition for FY26 Hot Recycle Pavement Maintenance Operations.
	       ATT_Quote from Dustrol Inc.
	       ATT_State Price Agreement
	       ATT_Dustrol Street List
	F.06.__Requesting ratification of PO #22600725 to Holloway Construction in the amount of $75,690.12
	       ATT_Main Entry A-101
	       ATT_Proposal
	F.07.__Consider PO requisition for FY26 Nova Chip Pavement Maintenance operations.
	       ATT_Quote for Brasier Asphalt Inc.
	       ATT_State Price Agreement
	F.08.__Lease Agreement-P.T. Productions, Inc.
	       ATT_400 W 2nd St. Lease
	F.09.__PO to Priority Dispatch
	       ATT_PRIORITY DISPATCH QUOTE_Q-81605
	F.10.__Consider the recommendation of the Eastern New Mexico State Fair Lodgers' Tax Funding Request to the City Council in the amount of $20,000 for Sponsorship
	       ATT_FY25 ENMSF Reimbursement Tracking Sheet
	       ATT_FY24 ENMSF Reimbursement Tracking Form
	       ATT_FY23 ENMSF Reimbursement Tracking Form
	       ATT_FY26-DRAFT Sponsorship Agreement
	       ATT_Exhibit A- Special Event Fee Invoice
	F.11.__Approval to enter into contract with OpenGov for Budgeting and Grants Management Software. 
	       ATT_Quote
	       ATT_Vertosoft Contract
	F.13.__Resolution 25-XX approving budget adjustment for fiscal year ending June 30, 2026
	       ATT_Exhibit A
	       ATT_Resolution 25-XX
	G.13.__Consider approval of the August 7, 2025, Regular Finance Committee Minutes
	       ATT_
	H.14.__Golf Monthly Report
	       ATT_Golf July Report 
	H.15.__July 2025 Visitor Center Monthly Report
	       ATT_July 2025 Visitor Center Monthly Report
	H.16.__lodgers Tax Report - July 2025 Collection for June 2025 Activity
	       ATT_Lodgers Tax
	H.17.__Public Affairs July 2025 Department Report
	       ATT_PA July 2025 Report
	H.18.__August 2025 Museum Monthly Report
	       ATT_Museum Monthly Report
	H.19.__Departmental Report - Roswell Public Library
	       ATT_FY2025 Library Annual Report
	       ATT_Library Report
	       ATT_Library calendar
	H.20.__Cannabis and Gross Receipts Tax
	       ATT_Cannabis Excise Tax
	       ATT_Gross Receipts Tax
	H.21.__Discussion of the Zoning Ordinance
	__Consider recommendation of the National Championship Air Races Lodgers' Tax Funding Request to City Council in the amount of $300,000 for marketing as outlined in their Memorandum of Understanding,
	       ATT_LT application
	       ATT_Cover Letter
	__Consider the recommendation of the Galacticon Lodgers' Tax Funding Request to City Council to open negotiations with the City of Roswell for sponsorship.
	       ATT_Galacticon LT App
	__Consider the recommendation of the Galacticon and Roswell Daily Record Funding Request to City Council in the amount of $20,000 for marketing, sanitation, and security
	       ATT_Galacticon_RDR Marketing LT application
	__Consider the recommendation of the Roswell Daily Record Lodgers' Tax Funding Request
	       ATT_RDR LT app
	__Consider the recommendation of  MainStreet Roswell for UFO Festival Lodgers' Tax Funding Request to City Council in the amount of $20,000 for marketing, sanitation, and security, and open negotiations with the City of Roswell for sponsorship.
	       ATT_MSR LT app

