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Projects Focus 

The potholes continue to get repaired with two crews working to fix the problem areas in the 
streets. Mower crews are also active in keeping the weeds under control.  The weed spraying 
crew is working the right of ways, and when the wind curtails spraying, they are picking up trash, 
preventing unsightly roadsides and driving hazards. The Alley crew continues to maintain the 
graveled alleys by leveling out the ruts and adding fresh gravel when needed. The sign crew has 
been keeping up with faded signs that need to be replaced and helping set up material for special 
events as needed. 

Projects Continued 
RV sewer dump pad for Airport Air races, Crusher, and Alley crew 
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Built a ramp at the new gate to enter into Airport for the air race. Crusher, Patch crews 
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Fixing the road around Cielo Grande 

Pecan St Drainage Project  
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                                      Stop Bar at Lea Ave & Poe St on both sides 

Traffic Control set up on W. McGaffey St                            Installing new street and stop sign 
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Quantities of Materials for the Month 

The patch and street maintenance crews used 56 tons of cold, 122 bags of Poly patch material, and 23.08 

tons of hot mix. 

The alley crews have used 56 loads of gravel, 14 loads of road base, 47 loads of millings & 65 loads of 

sweeping waste taken to the landfill, and 79 loads of water.  

The crusher crew loaded 4 loads of millings, 3 loads of gravel & 21 tons of road base.  

The sweeper crew had 273.5 loads of daily sweeping waste this month.  

The herbicide crew has sprayed 2410 gallons of weed killer to control weeds on City property. 

The sign shop personnel have replaced or added 19 signs, 7 sign posts, and 7 studs. 

 

Projects Upcoming 
All projects are complete for FY2025 
 

Equipment Brief 
1-Dump Truck- Approval for PO #22501094- Pending Arrival Sept 2025 per last update given to 

Frank. 


