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BUS RIDERSHIP ------ July 2025: 11,314
YTD 2024 RIDERSHIP ---- 72,511
YTD 2025 RIDERSHIP ---- 69,813 - 3.8%

Monthly Ridership
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e Transit has been in all meetings about the air races and has been able to formulate a plan to assist in the
transport of customers to and from the Air Center.

e We now have the PO for BNX; they will start repairs this month on the damaged electrical in the alley.

e Bathroom repairs will require both an architectural design firm and a contractor to make repairs/remodel.

e During the UFO Festival, we had to re-route Main Street Southbound and black out a section of bus stops on
Pennsylvania to accommodate traffic issues.

e Driver shortages has increased overtime for our staff and Route 12 on Main Street has been shut down most of
last month. Even still, we managed to increase ridership thanks to our new fare structure! Thank you, City
Council and City Administration for your support of Public Transportation.

e Now that Scott, our Administrative Assistant, has retired, all cashiering duties have been moved downstairs and
assigned to the dispatchers.

Respectfully submitted by Chris Moore and Ray Mendoza. Approved by Becky Hicks, Transit Director



