A
ROIWELL
BUS RIDERSHIP ------ August 2025:12,194

YTD 2024 RIDERSHIP ---- 84,027
YTD 2025 RIDERSHIP ----82,007 -2.4%
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e BNXand Xcel Energy repaired the damage in the alleyway this past month. They graciously did the connection
component of the work afterthe terminalwas closed to limit interruption of our services.

e On Labor Day, we developed afresh waterleak underthe building. We now have no sewer orwaterto the
building.

e AnITB scope of work will be presented to City Council in September or October for the sewerand water line
repairs as well as the downstairs bathrooms remodel.

e We are five drivers shortin our department which has driven overtime to an all-time high to try to service our
customers consistently.

e Evenwith Route 12 on Main Streettemporarily suspended due tothe Vehicle Operatorshortage, ridership
increased forthe second monthin a row.

e Thank you, City Council and City Administration for your support of Public Transportation. The new fare
structure implemented as of July 1, 2025 has been a big hit with the customers!

Respectfully submitted by Chris Moore and Ray Mendoza. Approved by Becky Hicks, Transit Director



