
FY25-26 Facilities Maintenance Self-Performed Project Savings

Department Project Contractor Estimate Actual Cost
FIRE DEPT. Fire Prevention roof 130,000.00$                 33,000.00$          
FIRE DEPT. Fire#2 remodel 50,000.00$                   10,000.00$          
GOLF COURSE Golf course roof 100,000.00$                 15,000.00$          
LANDFILL Chipper belt 8,000.00$                     400.00$               
LANDFILL Lighting/Electrical 14,000.00$                   2,400.00$            
LANDFILL Roof Coating 46,000.00$                   3,200.00$            
Recreation Stiles Field 70,000.00$                   10,000.00$          
UTILITIES Well Roof 15 8,200.00$                     1,500.00$            
UTILITIES Well Roof 3 8,200.00$                     800.00$               
VISITOR CENTER Visitor Center flooring 50,000.00$                   13,000.00$          

484,400.00$                 89,300.00$          



Savings
97,000.00$        
40,000.00$        
85,000.00$        

7,600.00$           
11,600.00$        
42,800.00$        
60,000.00$        

6,700.00$           
7,400.00$           

37,000.00$        

395,100.00$      


