
LEGAL C OMMITTEE MEETIN G AGEN D A   
Thursday, AUGUST 21, 2025 AT 2:00 P.M.

City Hall Large Conference Room
425 N. Richardson Ave., Roswell, New Mexico 88201
___________________________________________

Chair: Ed Heldenbrand, Ward 3 
Vice Chair: Chris Cortez, Ward 3
Members: Juan Oropesa, Ward 1

Robert Corn, Ward 4
Carlos Marrujo Jr., Ward 5

Staff Liaison: Hessel E. Yntema IV.

C ALL TO OR D ER  

R OLL C ALL 

APPR OVAL OF AGEN D A  

APPR OVAL OF MIN U TES  

1. Approval of Minutes June 26, 2025

N ON -AC TION  ITEMS   

2. Community Development (pg. 9)

3. City Clerk Monthly Report- July & August 2025 (pg. 13)

4. Safety Department Report June & July 2025 (pg. 15)

5. HR Monthly Report (pg. 22)

6. Discussion of the Zoning Ordinance. (Merideth Hildreth)

R EGU LAR  ITEMS  

7. Approval to enter into contract with OpenGov for Budgeting and Grants Management Software.  This procurement will 
be through the Sourcewell contract 060624. (Toni Gomez) (pg. 41)

8. Resolution 25-XX: consider recommending adoption of Resolution 25-XX shall require the removal or demolition of eight 
(8) dilapidated structures. (Toby Franco) (pg. 92)

9. Discussion and recommendation of approval of a Lease Agreement with P.T. Productions, Inc., a New Mexico 
Corporation, for property located at 400-402-404 West 2nd Street and 106 N Kentucky, Roswell, NM 88203. (Todd 
Verciglio) (pg. 105)

10. Ordinance 25-XX: consider recommendation to authorize to advertise for a public hearing to consider adopting proposed 
Ordinance 25-XX An Ordinance Amending Chapter 2 the Roswell City Code Regarding City Auditor Appointment. 
(Councilor Cortez) (pg. 110)

11. Consider recommending approval to enter into a professional services contract with True Business Solutions LLC., to 
provide internal audit services for the City of Roswell. (Chad Cole) (pg. 114)

12. Consider recommending approval of the Commercial Operation Application for use at the Roswell Air Center.
(July) (Bobbi Thompson) (pg. 122)

13. Consider recommending approval of award of ITB-26-002 Custom Welding & Fabrication Services as a multi-source 
award. (Abraham Chapparro) (pg. 128)

C H AIR  C OMMEN TS, R EPOR TS, AN N OU N C EMEN TS            

(pg. 4)

(pg. 40)



PU BLIC  PAR TIC IPATION   

AD JOU R N  

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1975 and Resolution 25-28.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact Human Resources at 575-624-6700 at least one week prior to the meeting or
as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats, please contact the City
Clerk at 575-624-6700.

Printed and posted: 08/18/2025

TO ATTEND THE LEGAL COMMITTEE MEETING BY GO-TO-MEETING
Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/994272373

You can also dial in using your phone.
United States: +1 (872) 240-3412 Access Code: 994-272-373



  
  Approval  of Minutes     1 .       

Legal  C ommittee 
Meeting Date: 08/21/2025  
COMMITTEE: Legal CONTACT: Hessel Yntema

CHAIR: Ed Heldenbrand

Summary:
Approval of Minutes June 26, 2025

Attachments
Draft Legal Committee Minutes June 26, 2025
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Regular Meeting of the Legal Committee
Held in the Roswell City Hall
Thursday, June 26, 2025.

Notice of this meeting was given to the public in compliance with NMSA 1978 §10-
15-1 through 4 and Resolution 24-03.

ROLL CALL
The meeting convened at 2:00 PM with Chair Heldenbrand presiding, Vice Chair
Cortez, Councilor Corn and Councilor Oropesa present, and with Councilor Marrujo
being absent.

Staff present: Hessel Yntema, Christopher J. Nairn-Mahan, Councilor Cavin,
Kathryn Litt, Amalia Martinez, Angela Garcia, Jim Burress, Jessica Vickers, Bobbie
Thompson, Shelly Bell, Jordon Isley, Steve Chavez, Chad Cole, Chief Lance
Bateman. Deputy Chief Alberto Aldana and George Peterson.

Guests present: Rita Kane-Doerhoefer and Terry Haber

Public present via GoToMeeting: James MacCornack, Melissa Garcia, Lillian
Downs, Stacey Hayes, Vicky Eaton, Zachary Scott, and 11 guests.

APPROVAL OF AGENDA
Councilor Corn moved to approve the June 26, 2025 Agenda, Legal Committee
meeting agenda. Councilor Cortez was the second. A voice vote was 4-0, and the
motion passed.

APPROVAL OF MINUTES
Councilor Oropesa moved to approve the Legal Committee meeting minutes as
presented from May 22, 2025. Councilor Cortez was the second. A voice vote
was 3-0, Councilor Corn recused himself since he was not present for the May
22, 2025 Legal Committee Meeting, and the motion passed.

NON-ACTION ITEMS
2. Legal Department Monthly Report- May/ June 2025; Numbers for the month

of May and June are 3 tort claims, 1 for Solid Waste, 1 for Roswell Police
Department and 1 for Utilities.

3. Community Development Department Report- Numbers from April 2025 were
presented by Jessica Vickers, Business License issued were a total of 201,
with 136 going to renewed license, 16 new license, and 49 temporary permits.
54 permits issued in the month of April. The cases filed in the Municipal court
are: Santana A. Anaya for 16-4 (A-D) Overgrown property; 16-6 (A-E)
Unsanitary Premises, Judgement and Sentence filed on May 15, 2025;
Eugena M. Martinez for 16-4 (A-D) Overgrown property—Judgement and
Sentence filed on May 29, 2025; Nick Walter Padilla Jr. for 16-47 (A-D)
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Overgrown property; 16-6 (A-E) Unsanitary Premises, Article 24 Sect. 2 (B)(4)
Illegally parked RV: Permanently connected Sewer/Water Lines: Judgement
and Sentence filed on May 19, 2025.

4. Human Resource Department Report- Numbers for June 2025, reported 23
new employees, 9 promotions and 16 exits including 1 retirement. Turnover
rate for the month is 2.5% and for the year so far is 12.98%. Our vacancy rate
is 21.01%. Payroll count for May 16, 2025 to May 29, 2025 was 639 total
employees.

5. Safety Department Monthly Report – Number for May 2025 were presented by
Shelly Bell, showing a total of 21 incidents and 9 of them were due to third
party. Injury/ Illness reports a total of 3 and first aid only reports a total of 3.
Training reports 1485 hours and 280 employees attended.

6. City Clerk’s Office Monthly Report- May 2025 report regular Local Election,
November 4, 2025; Liquor License Renewal, New Staff: Angela Garcia,
Zachary Scott and Stacey Hayes. Special Thanks to Jaeden Mascarenas for
covering and helping in the admin office. NextRequest for May 19, 2025 to
June 18, 2025 report: City Clerk 50 IPRA request, Municipal Court 1 IPRA
Request, PVRCC 93 IPRA Request, Roswell PD 184 IPRA Request.

7. Discuss Town Plaza Apartment Updates, presented by Hess Yntema- There
is a new owner for the property and they are cleaning up the trash and debris
at the property. They are also putting boards on the open windows or doors
and they wanting to rehab the apartments.

8. Discuss the Zoning Code, presented by Merideth Hildreth. Zoning Code needs
to be updated before the Master Plan.

FOR THE RECORD: Councilor Marrujo arrived at 2:30 p.m.

REGULAR ITEMS
9. Resolution 25-XX: consider recommending adoption of Resolution 25-XX to

apply for grant in the amount of $970,000.00 for the purchase of two fully
equipped Brush/ Rescue units through Siddons-Martin. This item was
presented by Chief Steve Chaves.

A resolution to the New Mexico Board of Finance in support of emergency funding.

AMENDMENTS: On paragraph four, second sentence, need correct “two” instead
of tow.

Councilor Corn moved to consider recommending adoption of Resolution 25-XX
to apply for grant in the amount of $970,000.00 for the purchase of two fully
equipped Brush/ Rescue units through Siddons-Martin as amended to Finance
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Committee. Councilor Cortez was the second. A voice vote was taken 5-0 and
the motion passed.

10. Resolution 25-XX: consider recommending adoption of Resolution 25-XX
pursuant to the New Mexico Open Meetings Act. This item was presented by
Amalia Martinez.

Section 10-15-1 of the New Mexico Open Meetings Act requires that the City
determine on an annual basis in a public meeting what notice is reasonable for the
City Council and its standing committees.

Councilor Oropesa moved to consider recommending adoption of Resolution 25-
XX pursuant to the New Mexico Open Meetings Act to City Council for Consent
Agenda. Councilor Marrujo was the second. A voice vote was taken 5-0 and the
motion passed.

11. Resolution 25-XX: consider recommending adoption of Resolution 25-XX
Opposing Amending 2021 International Energy Conservation Code Adopted
as the New Mexico Residential and Commercial Energy Conservation Codes
by the New Mexico Construction Industries Commission.  This item was
presented by Hess Yntema.

The amended 2021 International Energy Conservation Code now mandates,
through the New Mexico Commercial Energy Conservation Code, that newly
constructed and other remodeled commercial facilities, including apartment
complexes, retail centers, and public buildings be equipped with at least 5%
electric vehicle parking spaces, which must include charging stations, or different
levels of pre-installed infrastructure for future expansion. This will come at a
tremendous cost to Roswell as it recovers from the October 2024 flood. There is a
case to be made that this amendment to the state code was outside the scope of
CID’s authority. It has presently been challenging by philanthropic interests in
Artesia, NM.

Councilor Corn moved to consider recommending adoption of Resolution 25-XX
Opposing Amending 2021 International Energy Conservation Code Adopted as
the New Mexico Residential and Commercial Energy Conservation Codes by the
New Mexico Construction Industries Commission to City Council for Consent
Agenda. Councilor Cortez was the second. A voice vote was taken 5-0 and the
motion passed.

12. Consider recommending approval to authorize Red Mountain Arsenal LLC to
enter into a 1-year lease agreement beginning June 1, 2025 and ending May
31, 2026, for Building 60 at the Roswell Air Center.  This item was presented by
Bobbi Thompson.

Red Mountain Arsenal, LLC requests to enter into a 1-year lease for Building 60
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and consists of 8,770 square feet, more or less, and an area of land consisting of
74,00 square feet, more or less, located at the Roswell Air Center.

Councilor Cortez moved to consider recommending approval to authorize Red
Mountain Arsenal LLC to enter into a 1-year lease agreement beginning June 1,
2025, and ending May 31, 2026, for Building 60 at the Roswell Air Center to City
Council for Consent Agenda. Councilor Oropesa was the second. A voice vote
was taken 5-0 and the motion passed.

With the following change to Article 4- Security Deposit. With the change to read
“Lessee is required to pay at the time of signing this Lease, the amount of
$5000.00 as a security deposit as security for Lessee's full and faithful
performance of all terms of this Lease.”

13. Review and ranking of the FY 2027-2031 Infrastructure Capital Improvement
Plan (ICIP).  This item was presented by Toni Gomez.

The intent is to allow for discussion and decision among staff and council on the
ranking of projects to develop the annual FY 2027-2031 Infrastructure Capital
Improvement Plan (ICIP). No Motion was moved.

CHAIR COMMENTS, REPORTS, ANNOUNCEMENTS
NONE

PUBLIC PARTICIPATION
Rita Kane-Doerhoefer stated that Keep Chaves County Beautiful will be dedicating two
trees and a bench at the Chaves County Court house on July 3, 2025 at 10:30 AM in
honor for Jim Gill from Roswell Seed. It will be on 5th and Main Street.

ADJOURN
The meeting adjourned at 4:39 PM.
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R OS WE LL N E W ME X IC O       
C OMMITTE E  A GE N D A  ITE M A B S TR A C T              

N on-A ction  Items       2 . 
Lega l  C ommittee  
Meeting Date: 08/21/2025
COMMITTEE: Legal

CONTACT: N/A CHAIR: N/A

DEPARTMENT NAME:
Community Development

Attachments
CDC Monthly July 2025
J & S July 2025
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CITY OF ROSWELL 
COMMUNITY DEVELOPMENT CENTER 

Month: July 2025 

*Figures calculated to reflect FYTD

CODE ENFORCEMENT This Month 
This Month 

2024 
YTD* 2024 YTD* 

Notices Mailed 833 771 833 771 

Voluntary Compliance 373 409 373 409 

No. of Cases Filed in Municipal Court 15 17 15 17 

No. Cases Dismissed by Officer 3 2 3 2 

Resolution 55 12 55 12 

Weeds 672 338 672 338 

Inoperable Vehicles 14 77 14 77 

Litter 16 89 16 89 

Unsanitary Premises 44 89 44 89 

Signs 5 27 5 27 

Zoning 6 0 6 0 

Obstructions 8 24 8 24 

Public Nuisances 68 127 68 127 

Garage Sales No permit 0 0 0 0 

BUSINESS LICENSES This Month This Month 2024 YTD* 2024 YTD* 

Total Licenses Issued 166 127 166 127 

Renewed Licenses 98 100 98 100 

New Licenses 36 18 36 18 

Temporary Permits Issued 32 9 32 9 

Receipts $7,977.00 $6,044.00 $7,977.00 $6,044.00 
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*Figures calculated to reflect FYTD

BUILDING

INSPECTIONS This Month 
Permits Applied 
This Month 2024 
& Fees Collected 

Permits Applied 
YTD* 

Permits Applied 

2024 YTD* 

Residential-New 3 2 3 2 

Residential - 
Other 44 38 44 38 

Commercial-New 1 4 1 4 

Commercial - 
Other 11 11 11 11 

Total Permits 
Issued  59 55 59 55 

Total Fees 
Collected $44,748.00 $38,113.02 $44,748.00 $38,113.02 

PLUMBING/MECH

INSPECTIONS 
This Month Permits Applied 

This Month 2024 
Permits 

Applied YTD* 

Permits Applied 
2024 YTD* 

Plumbing & Mechanical 

Permits—Residential 63 38 63 38 

Plumbing & Mechanical 
Permits—Commercial 17 16 17 16 

Total Permits Issued 80 54 80 54 

Total Fees Collected $3,514.50 $3,389.75 $3,514.50 $3,389.75 

ELECTRICAL

INSPECTIONS 
This Month Permits Applied 

This Month 2024 
Permits 

Applied YTD* 

Permits Applied 
2024 YTD* 

Electric Permits—
Residential 30 27 30 27 

Electric Permits—
Commercial 12 8 12 8 

Total Permits Issued 42 35 42 35 

Total Fees Collected $4,915.00 $4,096.80 $4,915.00 $4,096.80 
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N on-Action Items     3 . 
Legal  C ommittee 
Meeting Date: 08/21/2025
COMMITTEE: Legal CONTACT: Hessel Yntema

CHAIR: Ed Heldenbrand

Summary:
City Clerk Monthly Report- July & August 2025

Attachments
City Clerk Report July & August 2025
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July & August 2025 Monthly Report – City Clerk’s Office 

The City Clerk’s Office continues to serve the City of Roswell and its citizens efficiently and 

effectively. This monthly report will highlight some of the key functions completed.  

• Process incoming and outgoing mail for the city

• Schedule conference rooms in City Hall

• Request to activate/deactivate alarm codes for exit or new employees

• Field and answer all calls/questions from staff

• Attend City Council meetings and various standing committee meetings

• Review and post all committee meeting agendas. Publish approved meeting minutes.

Draft minutes and various cancellations for the following committees:

• Airport Advisory Board

• Cemetery Commission on Aging

• Commission of Aging

• Drought Contingency Task Force

• Keep Roswell Beautiful

• Occupancy Tax Board

• Parks and Recreation

• Pecos Valley Regional Communication Center

• Planning & Zoning

• Roswell Museum BOT

• Roswell Public Library

City Council: prepare, publish, and distribute meeting agendas, notices, workshops, and special 

sessions. Proofread and revise abstracts and attachments. Gather data from standing committees. 

Review and update PowerPoint presentations for the City Council meeting. 

Department (June 19, 2025 – August 19, 2025) New 

City Clerk 71 

Municipal Court 2 

PVRCC (Chaves County Sheriff’s Office) 11 

Roswell PD 360 
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R OS WE LL N E W ME X IC O       
C OMMITTE E  A GE N D A  ITE M A B S TR A C T              

N on-A ction  Items       4 . 
Lega l  C ommittee  
Meeting Date: 08/21/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

DEPARTMENT NAME:
Safety Department Report June & July 2025

Attachments
June 2025 Safety Tally Report
July Safety Report
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JUNE 2025 Safety Report 

1 
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JUNE 2025 Safety Report 

2 
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JUNE 2025 Safety Report 

3 
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 JULY 2025 Safety Report  

1 
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JULY 2025 Safety Report 

2 
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 JULY 2025 Safety Report  

3 
 

 

 

 

DEPARTMENT 
INJ./ILL First Aid 

Only 
OSHA 

Recordable 

Air Center 1 0 1 

Fire Department 1 1 0 

Parks 1 1 0 

Police 2 1 1 

Zoo 1 1 0 

TOTAL 6 4 2 

 

INJURY/DAMAGE DESCRIPTION 3RD PARTY 

Leg Dog Bite   

leg and knee Sprain   

Ankle Twisting   

Hand Stuck by needle Yes 

Wrist Sprain   

Back Strain   

 

JANUARY 2025 - DECEMBER 2025 
TRAINING  

 

JANUARY 2025 - DECEMBER 2025 
MONTH/YEAR Total Training 

HOURS 
EMPLOYEE 
#S 

 

MONTH/YEAR TOTAL AMOUNT 
JANUARY 907 268 

 
Jan-2025 $14,946.25 

FEBRUARY 1482.5 378 
 

Feb-2025 $771,892.15 
MARCH 1484 157 

 
Mar-2025 $1,485.54 

APRIL 1160 165 
 

Apr-2025 $6,368.75 
MAY 1485 280 

 
May-2025 $0.00 

JUNE 872 64 
 

Jun-2025 $1,619.00 
JULY 220 111 

 
Jul-2025 $34,925.69 

AUGUST 0 0 
 

Aug-2025 $0.00 
SEPTEMBER 0 0 

 
Sep-2025 $0.00 

OCTOBER 0 0 
 

Oct-2025 $0.00 
NOVEMBER 0 0 

 
Nov-2025 $0.00 

DECEMBER 0 0 
 

Dec-2025 $0.00 

YTD 
TOTALS 

7,611 1,423 

 

YTD TOTAL $831,237.38 
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R OS WE LL N E W ME X IC O       
C OMMITTE E  A GE N D A  ITE M A B S TR A C T              

N on-A ction  Items       5 . 
Lega l  C ommittee  
Meeting Date: 08/21/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

DEPARTMENT NAME:
HR Monthly Report

Attachments
Personnel Monthly Changes
HR Monthly Report
Employee Turnover Report
Vacancy Report
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Date Name Position Department Status 

1 7/1/2025 SANTANA VIGIL HR ADMINISTRATIVE ASSISTANT SR. HUMAN RESOURCES FT

2. 7/7/2025 ALAN REYES AUTOMATED COLLECTION OPERATOR SANITATION FT

3. 7/7/2025 TERRY CHAVES FIRE APARATUS OPERATOR FIRE FT

4. 7/18/2025 JANE WEAVER REAL TIME CRIME CENTER OPERATOR POLICE FT

5. 7/21/2025 DERYK MENDOZA OUTSIDE SERVICE ATTENDANT GOLF TP

6. 7/21/2025 FRANKIE ANAYA GROUNDS MAINTENANCE WORKER GOLF FT

7. 7/23/25 JESSE MORSE GOLF LABORER TEMP GOLF TP

8. 7/25/25 WYATT VENABLE PARKS LABORER TEMP PARKS TP

9. 7/28/25 CHRIS COCKRUM GROUNDS MAINTENANCE WORKER LEAD ZOO FT

10. 7/28/25 JOANN BROCKMANN DEPUTY COURT CLERK MUNICIPAL COURT FT

11. 7/28/25 JENNIFER RIVERA CUSTOMER SERVICE CLERK PLANNING & ZONING FT

12. 7/28/25 DONALD KUEHN MAINTENANCE WORKER WWTP FT

13. 7/28/25 DOMINIC VASQUEZ W&S MAINTENANCE WORKER I PUBLIC WORKS FT

Date Name Position Department Status 

1. 7/25/25 DAVID LOPEZ W&S MAINTENANCE WORKER I PUBLIC WORKS FT

Date Name Position Department Status 

1. 7/11/25 ERICK MERRYFIELD MAINTENANCE WORKER SR. WATER PUBLIC WORKS FT

2. 7/11/25 ESTEVAN MATA POLICE OFFICER II POLICE FT

3. 7/11/25 HUGO GONZALEZ POLICE OFFICER III POLICE FT

4. 7/11/25 JEROD CANDELARIA POLICE OFFICER III POLICE FT

5. 7/11/25 MIGUEL NUNEZ POLICE OFFICER II POLICE FT

6. 7/11/25 NOAH TORREZ POLICE OFFICER II POLICE FT

7. 7/11/25 ROBERTO CARDIEL BACERRA POLICE OFFICER II POLICE FT

8. 7/25/25 DERION JOHNSON EQUIPMENT OPERATOR PUBLIC WORKS FT

9. 7/25/25 TAYLOR CHILES EQUIPMENT OPERATOR PUBLIC WORKS FT

Date Name Position Department Status 

1. 7/11/25 LUIS ALMANZA MAINTENANCE WORKER STREETS STREETS FT

Date Name Position Department Status 

1. 7/1/2025 AMANDA GALLEGOS WATER CUSTOMER SERVICE WATER BILLING FT

2. 7/3/25 MARK FUENTES DETECTIVE POLICE FT

3. 7/3/25 EMILY MELGAREJO CUSTOMER SERVICE SPECIALIST PLANNING & ZONING FT

4. 7/3/25 JOSEPH RULLAN DETECTIVE POLICE FT

5. 7/8/25 ILA PERRY EMERGENCY COMM DISPATCH CONSOILDATED DISPATCH FT

6. 7/8/25 BRENNEN DUNN FIREFIGHTER RECRUIT FIRE FT

7. 7/11/25 BRIAN MYERS METER READER WATER CUSTOMER SERVICE FT

8. 7/16/25 KEEGAN NICHOLS LIFEGUARD 1 PT RECREATION  AQUATIC POOL TP

9. 7/17/25 RAPHEAL AKIN VEHICLE OPERATOR TRANSIT FT

10. 7/18/25 MATTHEW AVITIA REC AIDE/LIFEGUARD TEMP RECREATION TP

11. 7/18/25 ERNEST ALFORD UTLITIES BILLING MANAGER WATER CUSTOMER SERVICE FT

12. 7/20/25 DESHON YOUNG REC AIDE/LIFEGUARD TEMP RECREATION TP

13. 7/23/25 LAKYNN TAYLOR REC AIDE/LIFEGUARD TEMP RECREATION TP

14. 7/24/25 TRACY VANCE EMERGENCY COMM DISPATCH CONSOILDATED DISPATCH FT

15. 7/25/25 XAVIER TORREZ SANITATION WORKER SANITATION FT

16. 7/26/25 SABRIEN BENAVIDEZ REC AIDE/LIFEGUARD TEMP RECREATION TP

17. 7/28/25 RYAN ROMERO REC AIDE/LIFEGUARD TEMP RECREATION TP

18. 7/28/25 ALEX MARQUEZ KENNEL WORKER ANIMAL CONTROL FT

19. 7/28/25 ETHAN HUNTER LIFEGUARD 1 PT RECREATION  AQUATIC POOL PT

20. 7/28/25 ALEXANDRIA NESSELRODT LAB TECHNICIAN ASSISTANT WWTP FT

21. 7/30/25 ANDREA MANZANARES REC AIDE/LIFEGUARD TEMP RECREATION TP

22. 7/30/25 DOMINICK CARABAJAL LABORER TEMP LANDFILL SANITATION TP

23. 7/31/25 ADRIAN VILLA LIFEGUARD 1 PT RECREATION  AQUATIC POOL PT

Date Name Position Department Status 

1.

NEW HIRE

City of Roswell, NM
Personnel Changes for the Month of

JULY 2025

FT = FULL TIME     SR = SALARY     PT = PART TIME     TP = TEMPORARY     INT = INTERIM 

TRANSFERS

PROMOTIONS

DEMOTIONS

EXITS

RETIREMENT
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AUGUST 2025 HUMAN RESOURCES MONTHLY 

REPORT 

For July, the City hired 13 new employees, 9 promotions and 23 exits. 

Our turnover rate for the month of July is 3.6% and for the year so far is 19.2%. 

Our Vacancy Rate is 23.09%. 

Payroll count for July 25, 2025 – August 7, 2025 was: 

Total WC/ MIL LEAVE/no hours/ no monies employees- 5 

Total paid employees -637 

Total employees - 642 
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N on-Action Items     6 . 
Legal  C ommittee 
Meeting Date: 08/21/2025
COMMITTEE: Legal CONTACT: Hessel Yntema

CHAIR: Ed Heldenbrand

Summary:
Discussion of the Zoning Ordinance. (Merideth Hildreth)
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R egular Items     7 . 
Legal  C ommittee 
Meeting Date: 08/21/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Approval to enter into contract with OpenGov for Budgeting and Grants Management Software.  This procurement will be
through the Sourcewell contract 060624. (Toni Gomez)

BACKGROUND:
Initiated by: Toni Gomez

The City of Roswell currently utilizes ClearGov for budgeting functions. After review, staff recommends transitioning to
OpenGov, a comprehensive budgeting and grants management software. OpenGov offers enhanced transparency, daily
updates with actuals, and robust reporting features that better align with the City's commitment to financial accountability
and accessibility. The transition from ClearGov to OpenGov will improve efficiency in budget development, monitoring, and
grant administration while providing clearer information to elected officials, staff, and the public.

FINANCIAL CONSIDERATION:
Funding for this contract is available in line item 11014041 663301 of the FY2026 Adopted Budget. No budget adjustment
is required. The cost of the OpenGov subscription is $201,343.14 ClearGov services will be discontinued.

LEGAL REVIEW:
This item is being presented first to the Legal Committee for review. The contract will comply with the New Mexico
Procurement Code (NMSA 1978, §§ 13-1-28 through 13-1-199) and will be reviewed by the City Attorney prior to execution.

BOARD AND COMMITTEE ACTION:
The Legal Committee is asked to review and provide a recommendation on approval of a contract with OpenGov for
budgeting and grants software. Upon recommendation, this item will proceed to the Finance Committee and then to the City
Council for final approval.

STAFF RECOMMENDATION:
Staff recommends approval of a contract with OpenGov to provide budgeting and grants management software, replacing
ClearGov. OpenGov's platform will deliver greater transparency, efficiency, and accuracy in financial reporting and grant
oversight.

Attachments
Quote
Vertosoft Contract
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1602 Village Market Blvd SE, Suite 320
Leesburg, VA20175 USA

Cage Code: 7QV38
UEI Number Y7D5MXRU2839
DUNS# 080431574
Federal Tax ID: 81-3911287
Business Size: Small Business

Date: 8/15/2025, 9:34 PM

Phone: 571 707-4130
Fax: 571-291-4119
Email: sales@vertosoft.com

Vertosoft Contact: David Ball
Phone: (571) 218-5194
Email: david.ball@vertosoft.com

Vertosoft Quote for OpenGov - City of Roswell, NM

Contract: Sourcewell: 060624-VTO

Quote #: Q-13993
Expires On: 8/31/2025

Ship To
Toni Gomez
City of Roswell, NM
PO Box 1838
Roswell, NM 88202
t.gomez@roswell-nm.gov

Quote For: 
Name:  Toni Gomez
Company: City of Roswell, NM
Email: t.gomez@roswell-nm.gov
Phone: 

PAYMENT TERMS DELIVERY METHOD PAYMENT METHOD VERTOSOFT CUST ID SUPPLIER REF #
Net 30 Electronic Check/ACH/Credit Card

Overall POP Start Date: 9/1/2025
Overall POP End Date: 6/30/2027

Prorated Year 1 Period of Performance: 09/01/2025 - 06/30/2026

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OG-SWBA-B100150M-AR-1Y Budgeting & Planning - Between $100-150 Million - 1Y 1.00 $50,341.71 $50,341.71

OG-TWFP-B100150M-AR-1Y Grants Management - Between $100-150 Million - 1Y 1.00 $36,521.43 $36,521.43

OG-PSBG-B100150M-OT-0Y Professional Services Deployment - Prepaid - Between $100-
150 Million - 0Y

530.00 $216.00 $114,480.00

Prorated Year 1 TOTAL: $201,343.14
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Year 2 Period of Performance: 07/01/2026 - 06/30/2027

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OG-SWBA-B100150M-AR-1Y Budgeting & Planning - Between $100-150 Million - 1Y 1.00 $63,150.52 $63,150.52

OG-TWFP-B100150M-AR-1Y Grants Management - Between $100-150 Million - 1Y 1.00 $45,813.85 $45,813.85

Year 2 TOTAL: $108,964.37

TOTAL: $310,307.51

Quote Terms

By purchasing the products and services described in this order form, the Customer is expressly agreeing to the End User
Agreement published at https://www.vertosoft.com/terms-and-conditions-opengov

Taxes: Sales tax shall be added at the time of an invoice, unless a copy of a valid tax exemption or resale certificate is
provided.
Credit Card Orders: Additional fees may apply if paying by credit card.

All Purchase Orders must include: End User Name, Phone Number, Email Address, Purchase Order Number, Government
Contract Number or Our Quote Number, Bill-To and Ship-To Address (Cannot ship to a PO Box), Period of Performance
(if applicable), and a Signature of a duly Authorized Representative. 
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���FG H-'!'%$-IJ$2 "I> 7$I�'3$I"$2 "I$3&#&8I'3"8*KII�L3I&1$I$:$3&I'0I / -9MI/#""I$B$.,&$I&1$I-$%,"&#32I.'3&- .&I %IN+,!!"#$-N* O$-&'%'0&IJJP �QR L9$3&#08I ""I%,)%#9# -8I$3&#&#$%I'0I&1$IH-'!'%$-I/1'%$I$4,#!7$3&MI!-'9,.&%MI'-I%$-:#.$%I -$I#3.",9$9I#3I&1$IH-'!'% "5 O$-&'%'0&IJJPI1 %I3'I%,)%#9# -#$%5 �QS L9$3&#08I ""I !!"#. )"$I %%,7$9I3 7$%I'-I6T@I3 7$%I'0I&1$IH-'!'%$-I'-IH-'!'%$-U%I%,)%#9# -#$%I#3IJ#3$IGI'-IJ#3$IRI )':$5 O$-&'%'0& �QV H-':#9$I8',-IP@WXI.'9$I'-IY3#4,$IX3&#&8IL9$3&#0#$-I�+@Z*K P@WXKI[\OS]5IYXLKÎ[6_Z̀ aYR]Sb5 �Q_ H-'!'%$-IH18%#. "I@99-$%%K GcdRIO#"" 2$IZ -;$&IT":9I+XI+&$5ISRdIJ$$%),-2MIO@IRdG[_ �Qc H-'!'%$-I/$)%#&$I 99-$%%I�'-I 99-$%%$%*K ///5:$-&'%'0&5.'7 �Q[ H-'!'%$-U%I@,&1'-#e$9Ia$!-$%$3& &#:$I�3 7$MI&#&"$MI 99-$%%MI$7 #"I 99-$%%IfI!1'3$*I�(1$I-$!-$%$3& &#:$I7,%&I1 :$I ,&1'-#&8I&'I%#23I&1$I=H-'!'%$-g%I@%%,- 3.$I'0IP'7!"# 3.$AI'3I)$1 "0I'0I&1$IH-'!'%$-I 39MI#3I&1$I$:$3&I'0I / -9MI/#""I)$I$B!$.&$9I&'I$B$.,&$I&1$I-$%,"&#32I.'3&- .&*K > 7$KIh 8IP'" :#& (#&"$KIH-$%#9$3&@99-$%%KIGcdRIO#"" 2$IZ -;$&IT":9I+XI+&$5ISRdIJ$$%),-2MIO@IRdG[_X7 #"KI.'3&- .&%i:$-&'%'0&5.'7H1'3$KI[dSj_c]jV[dS �Q] H-'!'%$-U%I!-#7 -8I.'3& .&I0'-I&1#%I!-'!'% "I�3 7$MI&#&"$MI 99-$%%MI$7 #"I 99-$%%IfI!1'3$*K > 7$KI@%1"# 33$I+1#2"$8(#&"$KIW':$-37$3&IP'3&- .&%IH-'2- 7IZ 3 2$-@99-$%%KIGcdRIO#"" 2$IZ -;$&IT":9I+XI+&$5ISRdIJ$$%),-2MIO@IRdG[_X7 #"KI %1"# 33$5%1#2"$8i:$-&'%'0&5.'7H1'3$KI_[Gj[bbjb_[] �Qb H-'!'%$-U%I'&1$-I.'3& .&%I0'-I&1#%I!-'!'% "MI#0I 38I�3 7$MI&#&"$MI 99-$%%MI$7 #"I 99-$%%IfI!1'3$*K > 7$KIP1$&Ik 8$%(#&"$KIP(l@99-$%%KIGcdRIO#"" 2$IZ -;$&IT":9I+XI+&$5ISRdIJ$$%),-2MIO@IRdG[_X7 #"KI.1$&i:$-&'%'0&5.'7H1'3$KI_[Gj[d[jVGS[��
���m��n	D��
���
�	�D���	
��
��o�
�
���������
p��C�
����D E�����	
 ����	
���FGd H-':#9$I I)-#$0I1#%&'-8I'0I8',-I.'7! 38MI#3.",9#32I8',-I.'7! 38g%I.'-$I: ",$%MI),%#3$%%I!1#"'%'!18MI 39I#39,%&-8I"'32$:#&8I-$" &$9I&'I&1$I-$4,$%&$9I$4,#!7$3&MI!-'9,.&%I'-I%$-:#.$%5O$-&'%'0&IJJPI�O$-&'%'0&*I#%I I&$.13'"'28I%$-:#.$%I.'7! 38I&1 &I0'.,%$%I'3I9$"#:$-#32I#33': &#:$I 39I$7$-2#32I&$.13'"'2#$%I&'I!,)"#.I%$.&'-I'-2 3#e &#'3%I .-'%%I&1$I.',3&-85IX%& )"#%1$9I#3IRdGcMIO$-&'%'0&I1 %I9$$!I;3'/"$92$I 39I$B!$-#$3.$I%,!!'-&#32I ""I!1 %$%I'0I&1$I .4,#%#&#'3I"#0$I.8."$5Iq$I%!$.# "#e$I#3I!-':#9#32I%$-:#.$%I&'I$7$-2#32I&$.13'"'28I.'7! 3#$%I 39I&1$I!,)"#.I%$.&'-I 2$3.#$%I&1$8I%$-:$5Il,-I0'-&$I#%I%&- &$2#.I%',-.#32MI/1#.1I%&-$ 7"#3$%I&1$I&#7$I-$4,#-$9I&'I!-':#9$I.-#&#. "I&$.13'"'28I 39I%$-:#.$%I&'I2':$-37$3&I$39j,%$-%I &I.'7!$&#&#:$I!-#.$%5Iq$I!-':#9$I+',-.$/$""I7$7)$-%I&1$I0"$B#)#"#&8MI 2#"#&8MI 39I-$%!'3%#:$3$%%I'0I I%7 ""I.'7! 38I/#&1I&1$I$B!$-#$3.$I'0I I" -2$I'-2 3#e &#'35IO$-&'%'0&U%I%& 00I#%I/#9$"8I-$%!$.&$9I 39I-$"#$9I,!'3I0'-I#&%I!-'0$%%#'3 "MI$&1#. "I),%#3$%%I !!-' .15Il,-I%,..$%%I#%I) %$9I,!'3I&1$I"$ 9$-%1#!I'0I I1#21"8j$B!$-#$3.$9I7 3 2$7$3&I&$ 7MI 39I',-I%& 00I1 %I9$$!I$B!$-&#%$I#3I7$$&#32I$ .1I 2$3.8U%I%!$.#0#.I-$4,#-$7$3&%I 39I&1$I&$.13'"'28I-$4,#-$9I&'I% &#%08I&1'%$I-$4,#-$7$3&%5Il,-I.'-$I: ",$%I#3.",9$I 3I#33': &#:$I7#39%$&MI 3I$3&-$!-$3$,-# "I%!#-#&MI 39I I9$$!I;3'/"$92$I 39I$B!$-#$3.$I%,!!'-&#32I ""I!1 %$%I'0I2':$-37$3&I% "$%I 39I .4,#%#&#'3I"#0$.8."$5Iq$I -$I/#9$"8I-$%!$.&$9I 39I-$"#$9I,!'3I0'-I',-I!-'0$%%#'3 "MI$&1#. "MI 39I#39,%&-8I.$-&#0#$9I),%#3$%%I!-'.$%%5 �Q
GG q1 &I -$I8',-I.'7! 38g%I$B!$.& &#'3%I#3I&1$I$:$3&I'0I 3I / -9r @3I / -9I0-'7I+',-.$/$""I-$!-$%$3&%I 3I'!!'-&,3#&8I0'-I I)$3$0#.# "I! -&3$-%1#!I)$&/$$3IO$-&'%'0&MI+',-.$/$""MI 39I#&%I7$7)$-%5I(1#%I! -&3$-%1#!I$3%,-$%I&1 &I+',-.$/$""I7$7)$-%I2 #3I ..$%%I&'I"$ 9#32j$92$I&$.13'"'2#$%I&1 &I -$I$B.",%#:$"8I : #" )"$I&1-',21IO$-&'%'0&U%I-'),%&I. & "'25I@%I 3I / -9$9I%,!!"#$-I,39$-I+',-.$/$""U%I-#2'-',%I%$"$.&#'3I!-'.$%%MIO$-&'%'0&I2 #3%I I!-$%&#2#',%I!" &0'-7I&'I%1'/. %$I#&%I#33': &#:$I%'",&#'3%5I+',-.$/$""MI#3I&,-3MI$31 3.$%I#&%I'00$-#32%I/#&1I I)-' 9$-I 39I7'-$I 9: 3.$9I- 32$I'0I&$.13'"'28I%'",&#'3%5q$I)$"#$:$I&1 &I&1$I%&-'32$%&I 39I7'%&I$00$.&#:$I! -&3$-%1#!%I -$I),#"&I'3I I0',39 &#'3I'0I.'"" )'- &#'35Iq$I -$I.'77#&&$9I&'I/'-;#32I1 39j#3j1 39I/#&1I+',-.$/$""I&'I& #"'-I%'",&#'3%I&1 &I!-$.#%$"8I 99-$%%I&1$I9#:$-%$I3$$9%I'0I+',-.$/$""I7$7)$-%MI$3%,-#32I I-$" &#'3%1#!I/1$-$I!-'2-$%%I 39I7,&, "I% &#%0 .&#'3I -$I&1$I7 #3%& 8%5 �QGR 6$7'3%&- &$I8',-I0#3 3.# "I%&-$32&1I 39I%& )#"#&8I/#&1I7$ 3#320,"I9 & 5I(1#%I.',"9I#3.",9$I%,.1I#&$7%I %I0#3 3.# "I%& &$7$3&%MI+XPI0#"#32%MI.-$9#&I 39I)'39I- &#32%MI"$&&$-%I'0I.-$9#&MI 39I9$& #"$9I-$0$-$3.$I"$&&$-%5IY!"' 9I%,!!'-&#32I9'.,7$3&%I� %I !!"#. )"$*I#3I&1$I9'.,7$3&I,!"' 9I%$.&#'3I'0I8',-I-$%!'3%$5 O$-&'%'0&I#%I I0 %&j2-'/#32I 39I0#3 3.# ""8I%',39I.'7! 38I&1 &I9$"#:$-%I1#21j4, "#&8I%'0&/ -$I%'",&#'3%I&'I&1$I!,)"#.I%$.&'-5I+#3.$IRdGcMI/$I1 :$I .1#$:$9I 3I#7!-$%%#:$I 33, "I2-'/&1I- &$I'0ISdjcdsMI-$ .1#32It[VZI#3I-$:$3,$I#3IRdRGI 39I':$-ItG[]ZI#3IRdRS5Iq$I1 :$Ie$-'I9$)&MI 39I/$I#3:$%&I',-I'/3I0,39%I&'I7$$&I&1$I9#:$-%$I3$$9%I'0I',-I."#$3&%I 39I! -&3$-%5I(1$I0#3 3.# "I%& &$7$3&%I&1 &I/$I1 :$I!-':#9$9I &&$%&I&'I',-I%'"#9I 39I%& )"$I!$-0'-7 3.$5I'̂,I. 3I0#39I',-IRdRSIu#3 3.# "I+& &$7$3&%I/#&1#3I&1$I=+&$!IRIjI6'.,7$3&%AI!'-&#'3I'0I&1$I%,)7#%%#'3I,39$-I=u#3 3.# "I+&-$32&1I 39I+& )#"#&8AI0'-I-$0$-$3.$5 �QGS q1 &I#%I8',-IY+I7 -;$&I%1 -$I0'-I&1$I%'",&#'3%I&1 &I8',I -$I!-'!'%#32r O$-&'%'0&I#%I9$9#. &$9I&'I#3&-'9,.#32I#33': &#:$I 39I$7$-2#32I&$.13'"'2#$%I/#&1#3I&1$I!,)"#.I%$.&'-5Iq1#"$I',-I9 & I'3I3'3j!,)"#.I%$.&'-I7 -;$&I%1 -$I#%I3'&I/#&1#3I',-I!,-:#$/MI/$I -$I!-',9I&'I%& &$I&1 &I0'-I I%,)%& 3&# "I!'-&#'3I'0I&1$I%,!!"#$-%I/$I-$!-$%$3&MIO$-&'%'0&I1 39"$%I)$&/$$3I]dsI&'IGddsI'0I ""I&1$#-I!,)"#.I%$.&'-I&- 3% .&#'3%5I(1#%I%#23#0#. 3&I0#2,-$I9$7'3%&- &$%I',-I%&-'32I!'%#&#'3I 39I#30",$3.$I#3I&1$I!,)"#.I%$.&'-I&$.13'"'28I7 -;$&5 �Q
vwx�yz{|}~������������ �}�x�~�y�{}���}~������

�������������������������� � �¡�¢��¡£¤¥�¡¦�¤¤¡� §£¢��̈ ¤̈�¢

Roswell Legal Committee 62



�� ������	�
��
������������
����	��
����
�����	�������	������
����
���
���	���� �����
���	���	�������	��
�����
�	������
	��������	����������������
�������
�	�����������������������
��������������	����������
����	��
�������	��
��������������� ���������
��������	����	����������
��������������������������
�		���
���	�	����
	������������!"#�$!��������"
���	�#
���%��	������
�
������&���������������
���	�����
����	�����������������������������$'�(%�	�������	��(��
�����������
����&�����	���
�		�������������
������	����
	�����
����!"#)	���
���
������������������'*�	�������	���������������
�����������������
����������
���������������+�������)	�����
����� �
�	� ����������������	�������	��
���
�	�����
�����
��	��������������
�
�	�	������������	����
��
����&�����	������
�����	��
����������
��������������
������
����������
�������

����������� ����������������
���

����������������������
������)	��������������	�������������	�����
���	��	����
�	���
����������������������������	����	�
������������
��������������
�����	������
�	�������	��
�����
����������
����
����������
��
��������������
���������������
���		�	��,�	����-��	����	������������
�	�����������������������
��� ��������	����	�������������	�������	����������������
��
����&�����	������	�
���������������������	�������������	�����
�	��������
����������������
��
�������.���#����	����
�	������
���
���
����
��������������
�������������	 ��
������������������������
��
�����������������	�������	�������
�������
��	��
���
 ����������
 ���������/�
���������	���/����������
��
	����)	������/��	������
���������������������������	�������	��
�������
����������
�������������	���		�	�������������������	��������	 �	����
��������������	����
����������
���		�������������������!�����
)	�����������
�����������
���	�������
�������������������
��
	������
����&�����	���
���	��������/��������
	�	�������������
�������	���		 ����������������������
���
���	����	����������������
��0�
���)	��0/����
�����������������
������		�	�����	�������	��
�������&����
���
���	������������������������	��������	�������	���		�	�������
������	����
�	�
����������������������
���������������	����
���1�����+()	������������������	�������	��
���������������
�	���
�������������
����&�����	����������&������
����������
�����	 �
��������	�	 ����������������
�����������������
��!
����2+")	����������
���	�������	����&����������	��
���	����
�����������
����������
	����������
����
	�������
�������
����
�	�
����
���������������
������������������
���������/�
�������	����	������
�)	������������	�������	�	����
������������������������	���		�	������
���/������������������
���	��������������
��
��������������������� ������������
�������������
���������	���/��������1��33�-��	)��
���������������	�����
���	����������
�	���
��������������������
������
����&�����	���������
�������������	����	�
�������������
��������������������������������
���		��2�����
)	���������
��	���	�������	��
�������
����
�����������
��	����������	�����
������
���/������������������
���	 ����
�������
��	������
�����	�����
���
��3��
�������2��
��-��	 ���	������������ ��
�����	�������/
�	���	�����
��	��
�������	�������	�������
�������
��	����
�����������
��	����������	�������������������
���������		������
�����
��������
�
����
��	��4������0����)	���������
������������������
���	������&����
���
���	�����������������������	������������������������
��������������������
�����&����������� �������������������
��������������������
������
56

�7 '�	�
��
���	���		����
��������������
�����
����
��
����������0��	� ��3���������������� 8� �,�
��	������	�����
��������������
�����
����
��
��������� 56�9 '����	�
��
��
����&��������	����	�
����:��	���������������
�
 �����	�
�����
;�����
;
�	����
 ��
���	�
������
�����
�����	��
���������
�<��	�����$�����
��%��
��%�=�	�������%���	��������	����
��
��
����&�������%����0��
��
�������
��	���	����	�
������	�����	�
�����
;�����
;
�	����
�$�
�	�����
������
% ��
������
��
��
�����������
�&��������������	�����	�
�����
;�����
;
�	����
���
��������������
�
���������
�����	��
���	���������	�*14��0������������ ��	�
��
������
������
���������������
�������
��������%����0��
��
�������
��	���	����	�
������	������������
�
��
�	�
������
�����
 ���	�
����
��
�
�������	���������
��
�	���	�����	�
�������
������������
��
������
������
�����������
���������
�����	�����	�
����	��
���	���������	�*14���
�����	������������	�
��
������
��	 ��
����������
��	���������
����
�
�
,�
��	�����	���	��������
�&����	�����	�
�����
;�����
;
�	����
�����	��
�����%:�+��������������������,�
��	������	��
���	������������
���
����	�������	���
����	�	����		��� �����������������������
���	���	������
	�-����
���������
�&�����	���������������	�
�<��
�������-����
	���������
�&��������������������������>2����?�/�+�������	@���
������������	����		��������
�>!�����������������+�������������@���&��������
��������>-.�	@���	�������������������
�����
� 56

�A 0������������ ��
������������������3�����������������������������	�	�������
����������	�������
�������
�<��
������������� ������������
����� ��
�
��
��
����&������$�������������
����
���	�����	������
����
	������
����	�%������
	�������������	���		���������������
����	�*14� ,�
��	������	���
�������������	��������	����	�
����������������	����
���
���������������	��������������
��������������
���������������	����
�����	���		��� �,�
��	������	���������������������
�	����������
����	����	����������
���������
�
������&���	�����
�	�������
����������	 ������	�
��������
���������������<�����
 �	���
��
 �����
�������

����������������	����
����������	������������	���������
����
��
�,�
��	�����	�������	����	��������������
���
����
�/��
�
���
���
	�����	������
����
	��,�
��	������	�����������������0���
���������.
����&��������
�2�����
��&������$02.%�BCC�:?C�7�	�����
� ����������
�
������&����������
����
�<�����
������������	
	���	�$D(2%�����	���
���������������
	��
�	���
������������������������������������	��	�����
�	����<�����
������
��
���		�	�����	�
����	 ���	�
���������������	�	�����
�������
��3���������
���
��	�
�<��
�����	�	����
�����
�������������	��*������&��������������3��
���������
�������������������������
����������������
�	����
������	 �,�
��	��������	�����
�����������
�����.�����
�	�������������
�4
�����
E�2�����
��$.��42% ��������	����
������	�02.;0F��?C?�G:?C�7�����	���
������������	��
���������
����������������
�	�������������	�
�������������������
������
�����	 ����
��
���	�
�������������
��
�����	���
��
������
�	����
��������(��
����,�
��	���)	������/�������	������
	��
��1��*�(4���
��������1��*�(4��	�������
�����/������
��
��������	�����
��&�	�	���
��
�����
�	���		�		����	���
������������������	 ��
������������������������	���
��������	�
����	���
�		���������
�������
������������������
 ���
�	������
	���	�������2����*�(4���
����������	 ��������3��������	��	�
�������	���
��
��
������	����	�������������������
�������������	 ���	�
�������	�	������
������������������������������
���
����	��
���
��������������������	���
��
 ����
������
�	������
	��
��2.��?��
���00���
�����������	���
������������������	���
���
��	��������
���		��������������	�����
����&�����)	�����
�������	
	���	������	��	�
�����
���
�����
�	���
��
 ������������
 ��
���		���������
��
 ���������������
 ������
����
��2.��?��
���00���
������������	���
������
�
��
��������
�	�
������
�����
	������������	����
������������������ ���	�
���������������	�	���
�������
���������
����������
�&�������		��1�
���
��
� �	���
��������
�	������
	��
����
��������������02.;0F��?ACC��	�����
������	�����
���������	�����
���
�����	���
���	���
�����
����
�����
�������	���
��
������������	
	���	�$02(2% �����������
����&�����	���������������	���
��
�����		��	�	�����	���������������
������ ���������������
���
�
 ����������
���������	 ��	�������	�����
����������
�	�����
����
����
���	�
56

�H 4
����������>2�	���	�����
�+���
����@�����
��������������	������������
��
��
����&��������
����������	������
��
	� 0��,�
��	���I	�AJ�
��
	��	���������
 �������������
������	�	��������
�����

��� 56

KLM5NOPQRST5UVW5XYXYZ[ \R]M̂S5N_PRT5\RS̀̂âb̀

cdefghij5kjlmndom5pcq5rsstutucvcwrtvxyzkv{ryyvsu|xwtk}y}kw

Roswell Legal Committee 63



���������	
��
���������
����
��������������������

��
�	��� ���
���
 ��
��

���� !"#$%&'"()*+(%","-)*.(&*/0#.%+()1)%/#(2%(%"$23*&.&2*(.4).(+20%($256)*+(4)#(%"$"&-"/(&*(.4"(6)#.(7&-"(+")%# 8(9:;(<===(>=>>(?:!(>=>@(8(A)#4&*3.2*(B0#&*"##(C20%*),(D26(E"%72%5&*3(F5),,(D"$4*2,23+(;256)*&"#(>=>>(?:!(>=>@(8(A)#4&*3.2*(B0#&*"##(C20%*),(G)#.(<=(>=>>(?:!(>=>@(8(A)#4&*3.2*(B0#&*"##(C20%*),(G)#.(<=(>=>�(8(H2#.(E%25&#&*3(E0',&$(F"$.2%(F2,0.&2*(E%2-&/"%#(>=>�8(B"#.(E,)$"#(.2(A2%I(>=>�J(>=>>J(>=>@J(K(>=>L �M>= A4).(6"%$"*.)3"(27(+20%(#),"#()%"(.2(.4"(32-"%*5"*.),(#"$.2%(&*(.4"(6)#.(.4%""(+")%#   N�>O �M>� A4).(6"%$"*.)3"(27(+20%(#),"#()%"(.2(.4"("/0$).&2*(#"$.2%(&*(.4"(6)#.(.4%""(+")%# @NLPO �M>> Q&#.()*+(#.)."J(6%2-&*$&),J(2%($226"%).&-"(60%$4)#&*3($2*.%)$.#(.4).(+20(42,/N(A4).(&#(.4"()**0),(#),"#(-2,05"(72%(")$4(27(.4"#"($2*.%)$.#(2-"%(.4"(6)#.(.4%""(+")%#R D9EFS(>>=�=<(88(TUJ@LVJ@@PNL@:;E?8WH:9?S(=�8�V<(88(TLJUU=JU<LNVPB0+B2)%/S(V >8>@(88(TL>=JV<PNV�D"X)#(!9YS(!9Y8DFW8L>>U(88(T�@JUP>J<>PN<�;),&72%*&)(H0,.&6,"(?1)%/(F$4"/0,"S(@8>@8=V8�=>= �M>@ Q&#.()*+(ZF?($2*.%)$.#(2%(F.)*/&*3(W77"%#()*/(F066,+(?%%)*3"5"*.#([FWF?\(.4).(+20(42,/N(A4).(&#(.4"()**0),(#),"#(-2,05"(72%(")$4(27(.4"#"($2*.%)$.#(2-"%(.4"(6)#.(.4%""(+")%#R ZF?S(ZF8@<G8VPPZ?(88(TL<J@=VJL�PNUU>Z9DS(LU]D;?>�?==>?(88(TLJ@ LJ V�N>@!2!(̂F9S(:VV==�8>�8?8== >(88(T>< JU�UNV=9D̂ F8FA>S(A<>E�C8>=8!8==VU(88(T� J>><J V=NV> �M������_����̀���
��
a��
����
���
��
��	����b_N�F066,+�%"7"%"*$"�&*72%5).&2*�7%25�.4%""�$0#.25"%#�142�)%"�",&3&',"�.2�'"�F20%$"1",,�6)%.&$&6).&*3�"*.&.&"#Nc
�����d����� e�
�����d����� fg�
��d�������C0/&$&)%+(;20%.#(27(.4"(F.)."(27(h)*#)# C"77(E"."% [UP<\(> �8@=<L �Mi*&-"%#&.+(27(?,)')5) C0,&"(F4",.2* [>=<\(@LP8U �U �M;20*.+(27(!)-&/#2*J(:; C2",(j)%.,"+ [@@V\(>L>8>=@> �M������k������l�m��n�m��
��
�����c�������
�e�
�����
��
��	����bko�E%2-&/"�)�,&#.�27�+20%�.26�7&-"�32-"%*5"*.J�"/0$).&2*J�2%�*2*86%27&.�$0#.25"%#�["*.&.+�*)5"�&#�26.&2*),\J�&*$,0/&*3�"*.&.+�.+6"J�.4"�#.)."�2%�6%2-&*$"�.4"�"*.&.+�&#�,2$)."/�&*J�#$26"27�.4"�6%2p"$.[#\J�#&q"�27�.%)*#)$.&2*[#\J�)*/�/2,,)%�-2,05"#�7%25�.4"�6)#.�.4%""�+")%#Nc
�����d��� c
����������� ������a�f��m�
���� �������̀�r����� ��s���̀����

�����

�� t������u������f�
���g���v���
��F.)."(27(A"#.(w&%3&*&) Z2-"%*5"*. A"#.�w&%3&*&)�8�Aw *̂."%6%&#"(Q")#"(E,).72%5J(;2550*&.+(̂*3)3"5"*.()*/(;&.&q"*(̂*3)3"5"*.J(G&*)*$&),(Y"62%.&*3(F27.1)%" ?-"%)3"(!"),(F&q"S(T >PJ<= T JPULJ�>> �MF.)."(27(H2*.)*) Z2-"%*5"*. H2*.)*)�8�HD Y"30,).2%+(E0',&$).&2*(E,).72%5J(G&*)*$&),(Y"62%.&*3 ?-"%)3"(!"),(F&q"S(T�VLJ PU T@J== J>@V �MG,2%&/)(!"6)%.5"*.(27(;2%%"$.&2*# Z2-"%*5"*. G,2%&/)�8�GQ B0/3".&*3()*/(E,)**&*3(F27.1)%" T>J�@LJ>@V T>J�@LJ>@V �MF.)."(27(H)%+,)*/ Z2-"%*5"*. H)%+,)*/�8�H! *̂."%6%&#"(?3&,"(E,)**&*3(F2,0.&2*J(G&*)*$&),(Y"62%.&*3J(;,20/(:).&-"(?0.25).&2*J(B0/3".&*3(F27.1)%" ?-"%)3"(!"),(F&q"S(T�<<J@@ T�JUUUJ<�L �M;&.+(27(F)*(?*.2*&2(D"X)# Z2-"%*5"*. D"X)#�8�Dx D%)*#6)%"*$+(E,).72%5 ?-"%)3"(!"),(F&q"S(T@L<JP@ T�J=>=J=== �M������y��z����������������
��t���m������m���!"#$%&'"�+20%�$256)*+{#�$)6)'&,&.+�.2�5"".�.4"�*""/#�27�F20%$"1",,�6)%.&$&6).&*3�"*.&.&"#�)$%2##�.4"�iF�)*/�;)*)/)J�)#�)66,&$)',"N�|20%�%"#62*#"�#420,/�)//%"##�&*�/".)&,�).�,")#.�.4"�72,,21&*3�)%")#S�,2$).&2*#�27�+20%�*".12%I�27�#),"#�)*/�#"%-&$"�6%2-&/"%#J�.4"�*05'"%�27�12%I"%#�[70,,8.&5"�"}0&-),"*.#\�&*-2,-"/�&*�")$4#"$.2%J�14".4"%�.4"#"�12%I"%#�)%"�+20%�/&%"$.�"56,2+""#�[2%�"56,2+""#�27�)�.4&%/�6)%.+\J�)*/�)*+�2-"%,)6�'".1""*�.4"�#),"#�)*/�#"%-&$"�70*$.&2*#N��
�	��� ���
���
 ��
��

���

~��������������������� ����������������������

������������ ¡�¢ �£�¤�¥¦¦§̈ §̈ �©�ª¥§©«¬­�©®¥¬¬©¦̈ «̄ª§�°¬°�ª

Roswell Legal Committee 64



�� ������	
���
 ����
�
	���������������
����
��������
�����������������������	������
����
����������
���
��������������
��������������������
���	
������
����������������������������
������
	����������
���������������
�����������
������
��
��������������������� ���!������"���
�!���������������
��������������
�����������
���������������
�������
	����������
������
�������#$������������������������������
������������
�%�����
�&������������'�����!�����������������������������
��������������(��������
���������������
	������������
�������)���������
��
*��!
������
�������
������������������������
�����
����
���������������(�����������%�������
����%+�%����
������������"+�,�������%�+�-�������������-"+�-
��������./+�����&��
����*"
�&�����
		����������
��������
�����
�������+����(��������������������
	����
�����������
�0������������������
�
	��������!������������!������
��������������
�����
��
������������!���
����������	
����������������������
	�1#�	���2����������������������
��)���������!��
�/�������!��������������������������������������	����
	�����������������
��������!
�����	
���������������	
��
�������������������������������
���
�
�����!��������
���������
�&�����������������������
������������!����������������
�����������
���������������������������������������������������
�����������������
3�(
���
�������������������
�
	���������	�������
�����
���
	�0�(���������������
�������������(�����
���������
�����������������4/�����������
��
�4�5�(�%
��������-��������%
�������.���������4�"���������������(��6
���������%
��������-�
�����.������&���������/��������4�%����7�(����%&�"��
�����-�(�!��4�7������8����%9������� ���������4�5
����������(���-�
	�&����
�
�(�������������������
��4�:���;�������,�����
��
	��������
��%
�������.��0�����4�.��(�,���
���,�������.��0������.�������9���������;��
�����4�.�������,�-�����
��6
���������3��������"���(���&������������������
��)����
����������
������
��+����(������������(������������������������������(��
������������!������������������������������
	�����������������
��
&�����'��
	�
������������������������
�
����		������(�������������
�
�*��������
�
	����
���������������
��!���������������������!���
������
�2�
����������(��!��������!��������
������
�����'���
������������(�����
(����������������������
	����������������������
����������
���!�����������
�����������(����
�������
����
�������������
��������������������
	��
������������!�����������������������������(���������������������
���������
�����������������
*�������
��)������
�
�����������
�2�������������
�����+��������
		���������������������������
�������������������������������������
�����
	����
������������������
�����
���������
��(����������0������
�
	����������
����
�*����
�������
����������
�0����������'���������������������������
��������
	�
����������������
�������������!���
�	�������������
�
	�����!����(��
���������������������������
������������������

<=

�> ,����������
�0�
��
�����������!���
������
��
 ����
�
	��������
	������������!��
�����������������������������������(��
���(�
	������
�����������������������������������
��������������������
�����
�
	�����
�������������!�
���������������
�0����
��������
����(����������
��������
	��
�������������	�������
��������������(�
	��������������������
��������������
����
�������������2����!������������
���������
���(�
���������
�*��������������������������
�0������
�
	������������
������������������������������������������	�����
����������
������������������
����������������!�������
���������!���������������
�0�
	������(�?$$��
�������������������
	��
���������(��������������@�
���!������
����������
��������
�����A���������3���&�����6
��������/����������&����
�
�(��
����
�����7B��B�������-�!��������
���:���&�������������������%
���������
����)�����
��������	��
 <=�C ��������	
���
 "�����
	������������!��
��������������������
�
	���
�0���������(�����������
	����������	�������������������������������������
����
�������������������������������������������������������������	
���
�&���������������������!
��������������������������������%�����
�*���
�0�������(��������������������������
�������	
���D6��
���
	�������
�
�����
����
�������������!�����
�
�&��(��������	
��
��4�*
���������-�
)����6���������%
���������5D�������9����6�
����7;���������.
�����%
���������6�
����5�!������  %��-���������7;����!����(� -�������
��
�����������
�����������
��
��(��
�0������	
��
����������
�
�������������9
7
�3���0��&���������"�(
�������%�����������
 <=�E ,�����!������
����������
����
�B	�
�����������!����������!(�������!��
������������
��
�������������������������������
����
	�����-�
�
��������
�����
 ����
�
	�������������!
�����������!��
����������������
��������0������
����������
�����	
���
�������������������������������������

����������(�����
���!��
�7���F���
��������
������������
�����
�����������
	�����2��������������������4*��������
�
	��"���������,�����!��
�4G
�����������
������%
��������
�4�"��
��������������(�������������������������
	�������
����
�������������
���!����(�
	��
��������
��	�
������
�
	�����H
�������
	����������������
������������!����	���	
�������������
�
����"���
��'���;��������/���������4�&��������(��������������������������
��'��������������������
	�����
�
	���
�����������
����
�&�����������������
�!����������
�����
����
	��������������������������������
	������
		�������
	�����
�
	�
�&�����
�������
������������������������������
����������
��
2��
�
�����
����������
���!��
?
����������%

�������
�4����������
��������������������������������������
�
	���

�������������������
	����������������
�	��	��������
����
�����
�
	�F���
��������������!��
��������������������
	����������������������������
������		�������(����
������������������������
*��������
�
	��"�������3
���,�����!��
������;�������4G
����,������������-��������4�B���������
������������
�
	���������������
�!������
���������
��������������(������������
������������(����������
�
	�����������������(����������(����������
�
�
����������9��	�������4�����
�
	���������0���
����������
���!����(�
	��

�����������������(�����������
	����������������
�	��	��������
����
�&������������������������������(���		������(���������������(�����������(
?
����-
��2����������
��4�;����������
	������
��������
�
	����
�������
�������������
��2
���������
��������������������
	������������������������������������������������������������
B��!
����������
�������
�
	�F�����
�����������������������������������
������������������
��������������������
	�������
������
		����
�*�����
���(������������
�(��
�������������	
������������
����
������������������������	��	��������
	��
	������
����������������������
�������������������������������������
	�������
����
�������������������������������
�
	����������������������
����
	��
�����

<=

?$ ,�����!��(
����������(����������
�������������
������������
�����������
	�������������
����������
 ����
�
	�����������(�	
��������������
������������
�����������
	�������������
������������������������
�������������������	��������������������
(�����
	��
����
���	
��
�������
����
���������
��������
��������������
���!
������������������2	
��������������������������
���
	���
�����������	���!��������
�*����������(��
���!
���������������(�#$�������������
�������������
������������(��������������������������(���
���������(��������������������	
�������������(��0����������������������������������
)����	���������
�
�*�������������������
�������������������!����������
���
	���(���������
)���
 <=
IJK<LMNOPQR<STU<VWVWXY ZP[K\Q<L]NPR<ZPQ̂\_\̀̂

abcdefgh<ihjklbmk<nao<pqqrsrsatauprtvwxitypwwtqszvuri{w{iu

Roswell Legal Committee 65



�� ������	�
��
��
���

��
�������
���
���������
��
����
���
����
�������
��������
��
�������	����������
����
���������
���
����	���
���
���
�����
���
��
��
����
��
���
�����
����

��

����
����
���������
���

����
�
�
��
�������
�����
��
��������� ���
����

��
�����
�����

��

�
����������
�����
�����
���
����
�������

�
 ���������
���	���

������
���
�������������
!��
����
 ������
"�������
#��
��������
��
��������

�
�������
������
$���������	���
���

�������
������


�
������

��

���
�����
�
������%�

��
	�����
�
��
���

���������
����
�����&���
�����������

��
���
���
��������
 ���������
���	���
����
	�
��������
�
������
��
!��
����
 ������
'������
(! ')

����
*���

����
���������
��
�����
��
&� �
��
�%����
	���
�
��
��
���
�
������
������
��
�������
���
����
�������
�����+
��
�
�����

���
����
�������
���������

����������
���

��������
������

��������$��
*���
�������

��


��
������

��������
��
��

����
�����

	�

����
�����
��
�������
��
�

��
�������
��

��
��	���
���
��,�
�����
�����
��-�������
��*�
������
�
�
�������
�
���
��������
���������
����
��
�������
�
������
��

��������
���	��
���
�
��������
�����
�������

��

�����
��
������
�
 ���������
���	���

�

����
! '

����
*���
�����

����
��
���
��

��
��������

�
�������
�
������
���
�
��������

��
������
���
��������#��
! '

���
�������

�
�������
��

��
���������
$��
���
����
�������
�����
�. ��
����
/�
�
�����

'��������

 �����
.
/����

�����
����
��
��������
���
��
���%���
���
����
��
�
�����
��!��
���%��
0������
1����
���
���
&����.
*�������
�����
�

��

�������
������
�
��
�
���
����
�����
���
����������
�
�
���
������
��
��������
�����������$���� ������
���$
'��������

"��
��.
 ���������
���	���
����
����
������

�
2���
����$,�
���
��	��

�������
���������

���
���
��������

���

�
����
���
������
�������

��$�
�
��������
��
��
�

��
! '

����*��������
#�
�����
���
3�������
 �������.
 ��������
��������

�
�������
���
����
�����

���������
���������
���

�
�����
�
��
����
������

�������

�

��
���-��
�����
��
 ���������
���	����#��
���������
���
����	���
���
���
�
�������
���
��
���
���
����
�������
�����
���
�
*��
! '

���
������
���
�����

�

��
���

�
���
��-������
���
�������
��
�
��
���
���
��������

���

����

��
���
���
	�������
����
��
���
��
�
4�
�
����

�
�������
-������
���
�������

��$�
�
����
���
��
�
�
�����
��
����
����
��

������
���
��������
�����	���*�
������

����
�������
�����
���
������
��
��
��
�
���
����

�����
���%��
���
! '

���
	����
��
$��
�����������
������
���

��

�������
��������

�����
������
���

�����
���
���
����
��
�����
���
�������
1������
�����
���
��

����
��
�����
���������

��
������
��
������
�������
���

��
�
�
��
��
�������

��$�
��
����
	�
��������

�
 ���������

�
����
���

�����������
���
���������
���
������
����������
�#��
������
��
! '

����
����������
�������
����	���
����
���
�
��
����
�����
����
���
�����
���
�������.

�
�������
 ���������
���	���
��
�
��
������������
���
����
�������
����������

��

��

����
���
�
	�

�������

����
�����
�
����
���
������

���
�
��
����
���������
56

�7 ������	�
����
�	���
�
���
�����������

�
�������
����
������
�
���
��������

�
 ���������
���
�����
���
��
�
���
��

��
&��
��
 
�
��� ���
����
,�
����
	�������
��
�������

�

��
"�	���
 ��
���
	�
�

��
 
�
�
8
0����
���
9������
:��������
�
4�
����
������
��

��
��
���
	�������

�
���
����
���
����
	����

��
:��������

���

�

��
�������
���
������
��

��
:��������

��
�
���
�����
���

�

����

���
��$��
���
�	���
�
��
�
���
����
���
��	�
��
���
��������

�
����
�����
��

�
���
��

��

 ���������
���
�����
���
��
�
���
������

��
&��
��
 
�
��
��
������
������	��
���
��
���
���
������
������
4�
���$
�������

�
���$���
��
�
 ���������
���
�����
���
��
�
���

�
�������

��

����
����
��������
��
���

��

���
������
�
���� 56�� ������	�
����
�	���
�
���
�����������

�
�������
����
������
�
���
��������

�
 ���������
���
�����
���
��
�
���
��
!������ ���
����

��
�����

��

�
����������
�����-����
�
���
����
���
����
��
��������

�
��	���
���
��
���
�����
���
�������
��
���
��
�
����
���������

����
������
!������
#��
�	���
�
���
�����������

�
�����
 ���������
���
�����
���
��
�
���
��
!�����
���
���
��
��

��
���������
$��
�����
�.
�
���
����

00!
���
��
�	������
�
�����
��������
��
!�����
���
���

��
�	���
�

�
-��
�
��
!3��


�
4�
����
��
��
�	�������
������

���$
������
��
�������
���
�����


������
�����
��
����
��

������
���
���	��
��
!�������
���
�����

�
���
����

������
�������������

�������
���
��������
�
���
��������

�������

�

��
��������
�����
��
���
���
������
9��
���
����
��
��������

��

��
���
����������
��
�������
����
�
��
�����
��������

��

!�������
��
�
���
���
������%�

��
�����
��
���
����
,�
����
�����
�����
������
�����
�������
������
���

�

����
�����
�����
�����
�
4�
���
	��

�	��

�
�����

��
!�������

����
�����
���
���������

��

������

	�������
��
/������� 56�; ����
���
���
����������
�����
��

��
&��
��
 
�
��
��
!�����

��

���
����
<#*
	�
�����
�������

������

��
��������
���
���
� ���
����

��
������
��
�-������

�
���
���
����
	�������
��
�
���
=>
�
�
��
��

��
& �
4�
���
����
�-������

�
��
	�������
��
�
���
��-�����
�����
��
!������ 56�= ����
���
���
 ���������
���
�����
���
��
�
�
���
���
(�����
���������
�
�����
����
��
����������
)

��

���
����
<#*
	�
�����
�������

������

��
��������
���
���
�/������
��
��
����
9��
��������
����
����
�������
����
����
�
��������
���������
��
��
�
���
�������
���
����������
���
���
�
����

����
�	���
�

�
�����
�
���
���
���
���
? ���
����

��
�����
��
	����
�	��

�
�����
�����
���
���
�����
���
��
�
�
���
���

������

���
��������
���
���
�
���
���$�
�������

�

��
�����
���
�
��
�����
��� 56�@ ������
���
��������
���
���

��-�������
�
��
���
���
����

��

�����
�����

�
���
���
�����
���
��
�
���
��
A�����
���
3���$�
���
��
& 
*����
������ ���
����

���
��
��������
���
���
����
����
��

�
���
�����
���
��
�
���
��
A�����
���
3���$�� 56BCDEF5GH5ICJKFLMNO5PECNQMNFRLFS TUFVLMWN XFVYWNVF5Z

[\]5̂_̀ abcd5efg5hihijk lbm]nc5̂ò bd5lbcpnqnrp
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Sourcewell Contract # 060624-VTO | Amendment #1 
Page 1 of 1 

AMENDMENT #1 
TO  

CONTRACT # 060624-VTO 

THIS AMENDMENT is effective upon the date of the last signature below by and between 
Sourcewell and Vertosoft LLC (Supplier).  

Sourcewell awarded a contract to Supplier to provide Software Solutions and Related Services 
for Public Sector and Education Administration to Sourcewell and its Participating Entities, 
effective October 23, 2024, through October 25, 2028 (Contract). 

The parties wish to amend the Proposal to ensure compliance with Sourcewell’s Procurement 
Policy and standard government procurement practices. 

NOW, THEREFORE, the parties amend the Contract as follows: 

1. Line item 69 of “Table 11: Pricing and Delivery” of the Proposal is deleted in its entirety
and replaced with the following: “Due to the number of suppliers we are proposing and
thus the large number of parts this brings, Vertosoft is providing a percentage discount
off our catalog by supplier. This table, with each supplier listed alphabetically can be
found under contract documentation on Vertosoft’s Sourcewell landing page, titled
“Contract 060624-VTO-Price Information.” This table will be updating accordingly when
new additions, removals, etc. are approved through Contract. A Master Price File will
also be internally maintained and made available upon request.”

2. Line item 70 of “Table 11: Pricing and Delivery” of the Proposal is delete in its entirety
and replaced with the following: “Vertosoft is proposing a large number of suppliers as a
part of our submission and therefore a one size fits all approach regarding a price
discount is not feasible. The file labeled “Contract 060624-VTO-Price Information” on
the contract documentation portion of Vertosoft’s Sourcewell page will be the source
for supplier discounts, ranging from 0-50% off MSRP.”

Except as amended by this Amendment, the Contract remains in full force and effect. 

Sourcewell    Vertosoft LLC 

By: By: 
Jeremy Schwartz, Chief Operating Officer  Jay Colavita, President 

Date: Date: 
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R egular Items     8 . 
Legal  C ommittee 
Meeting Date: 08/21/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Resolution 25-XX: consider recommending adoption of Resolution 25-XX shall require the removal or demolition of eight
(8) dilapidated structures. (Toby Franco)

BACKGROUND:
Initiated by: Toby Franco These structures constitute a public nuisance harmful to the public health, safety and general
welfare.

FINANCIAL CONSIDERATION:
Resolution and notice will be served to owners requiring action within fifteen (15) days. Demolition by the City will proceed
if no action is taken and a lien will be placed on the property for costs ranging from $3,000 to $30,000 for each property for
removal.

LEGAL REVIEW:
The City Attorney has reviewed the current resolution. Resolutions must be adopted by a majority vote of the entire City
Council.

BOARD AND COMMITTEE ACTION:
This is to be reviewed by the Legal Committee at their meeting on August 28, 2025.

STAFF RECOMMENDATION:
Resolution 25-XX: consider recommending adoption of Resolution 25-XX shall require the removal or demolition of eight
(8) dilapidated structures.

Attachments
ATT 1 Resolution 25-XX Condemnations
ATT 2 Resolution 25-XX Condemnations
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CITY OF ROSWELL
RESOLUTION 25-XX

A RESOLUTION REQUIRING THE REMOVAL AND/OR DEMOLITION OF CERTAIN
DAMAGED AND DILAPIDATED BUILDINGS, STRUCTURES OR PREMISES; PROVIDING
THAT THE CITY SHALL HAVE A LIEN FOR THE COST OF REMOVAL; PRESCRIBING
THE PROCEDURE INCIDENT TO SUCH REMOVAL AND/OR DEMOLITION AND
DECLARING CERTAIN PROPERTY TO BE IN SUCH STATE OF DISREPAIR, DAMAGE
AND DILAPIDATION AS TO CONSTITUTE A DANGEROUS BUILDING AND A PUBLIC
NUISANCE PREJUDICIAL TO THE PUBLIC HEALTH, SAFETY AND GENERAL
WELFARE.

WHEREAS, it is the opinion of the City Council of the City of Roswell,
New Mexico, that those certain buildings or structures upon the premises located as
follows and purportedly owned of record, or occupied by the parties hereinafter named,
are and have become in such state of disrepair, damage and dilapidation as to be a menace
to the public health, safety and general welfare of the inhabitants of the community; and
further, that it is in the public interest to require the removal thereof, according to law, by
reason of the condition or conditions set forth in Exhibit "A".

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL,
THE GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO:

1. That the buildings or structures set forth in Exhibit "A" are declared to
be in such state of disrepair, damage and dilapidation as to constitute a dangerous building
within the purview of Roswell Municipal code section 16-12, as well as being a public
nuisance prejudicial to the public health, safety and general welfare.  That such dangerous
buildings or structures set forth, if any, cannot reasonably be repaired so that they will no
longer exist in violation of the terms of the ordinance.

2. The owners, occupants, if any, or agent in charge of said premises be,
and they hereby are ordered and required to remove such dangerous buildings, or
structures within a reasonable time thereafter not to exceed fifteen (15) days from the
receipt of notice by certified mail or from date of publication of this resolution as
hereinafter provided, and as the case may be.  In the event such removal be not
commenced by such owner, occupant or agent, or written objection thereto be filed with
the City Clerk within ten (10) days after service of a copy of this resolution by certified
mail or by publication, requesting a hearing, then and in such event, the City Manager is
hereby authorized and directed to cause such dangerous buildings or structures to be
removed at the sole cost and expense of the owner, owners or other parties having an
interest in said properties, and further, that the reasonable cost of such removal shall be
and become a subsisting and valid lien against such property so removed and the lot or
parcel or land from which such removal was made and shall be foreclosed in the manner
provided by law for the foreclosure of municipal liens.  Alternatively, the City Manager
may act pursuant to Article 3-18-5 (G) (NMSA, 1978), and cause the dangerous buildings
or structures to be removed and give title to them or their components to the removing
person or persons.
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3. In the event the owner or other interested party aggrieved shall file his
protest within the time herein provided, requesting a hearing, on the matter, the City
Council shall fix a date for hearing, at which time said Protestants shall be entitled to be
heard in person, by agent or attorney, and the City Council shall consider evidence
whether or not its previous action should be enforced or rescinded.  If it shall be
determined that the removal order should be enforced, and the owner(s) shall fail or
neglect to comply with said decision of the City Council, they shall have a right of appeal
to a court of competent jurisdiction by giving notice of such appeal to the City Council
within the (10) days after the date of the City Council decision, together with his petition
for court review duly filed with the Clerk of the Court within thirty (30) days of the date
of the decision complained of.

4. Upon the adoption of this resolution, it shall be the duty of the City
Building Inspector to notify the owner, occupant or agent in charge of such building or
structure of the adoption of this resolution by serving a copy thereof upon him by certified
mail, return receipt requested; and in the event such owner, occupant or agent cannot be
found or served within said City as herein above provided, such notice may be served by
posting a copy of said resolution upon the premises complained of, followed by legal
publication of said resolution one time in a newspaper of general circulation within the
city.

ADOPTED, SIGNED AND APPROVED 11th day of September 2025.

CITY SEAL ________________________________
Timothy Z. Jennings, Mayor

ATTEST:

________________________________
Amalia Martinez, City Clerk
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Resolution #25-XX Exhibit A 
September 11, 2025 Page 1 

Location Condition Name 

901 E DEMING ST 
BARNETTS Block 5 Lot ALL  
Legal Summary MBL HOME 
TITLE 65226MHB SERIAL 
CRHTX2194 YEAR 1995 MAKE 
CRESTRIDGE/280 SIZE 16 X 80 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

ALICE J BASINGER 
714 GEORGIA RD 
ROSWELL, NM 88203 

510 E ALBUQUERQUE ST 
SOUTH ROSWELL  
Block 32 Lot 9 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

JOSE L CASTILLO 
1608 55TH ST NW 
ALBUQUERQUE, NM  87105 

303 E ALBUQUERQUE ST 
SOUTH ROSWELL  
Block 19 Lot 6 AND Lot 8 
DOC# 202500450 REC 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

LISET SOLIS CHAVEZ; 
GILBERTO CHAVEZ BARRERA 
2544 DON GREGORIO RD SW 
ALBUQUERQUE, NM 87105 

409 E 4TH ST 
LEA Lot 14 W 93’ 
Quarter SW 
S 33 T 10S R 24E 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

CAMERON, RICHARD DALE II; 
CAMERON, SHERRY ILENE  
412 E 4TH ST  
ROSWELL, NM 88201 

707 S MISSOURI AVE  
ALAMEDA HEIGHTS  
Block 14 Lot 2 And Lot 3 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

DI PONZIO, JOHN T   
55 MAIN ST    
BLACKSTONE, MA 01504 

1210 S LEA AVE 
SOUTH HIGHLANDS 
REDIVISION Block 19A 
Lot 2 AND Lot 4 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

EARLE, JOSHUA JEFFREY 
2313 N MESA AVE   
ROSWELL, NM 88201 

218 E CONNER ST 
KEITHS SOUTHSIDE 2 
Block 5 Lot 29 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

RANGEL, BELEN 
2804 SERENATA DR 
ROSWELL, NM 88201 

603 W VAN BUREN ST 
MYERS REDIV  
Block 1 Lot 11 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

GOETZ, CECELIA   
1611 S MISSOURI AVE 
ROSWELL, NM 88203 

Roswell Legal Committee 94



901 E DEMING ST 

Roswell Legal Committee 95



510 E ALBUQUERQUE ST 
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409 E 4TH ST 
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707 S MISSOURI AVE 
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1210 S LEA AVE 

Roswell Legal Committee 100



218 E CONNER ST 
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603 W VAN BUREN ST (Page 1 of 2) 
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Continued 603 W VAN BUREN ST (Page 2 of 2) 
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R egular Items     9 . 
Legal  C ommittee 
Meeting Date: 08/21/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Discussion and recommendation of approval of a Lease Agreement with P.T. Productions, Inc., a New Mexico Corporation,
for property located at 400-402-404 West 2nd Street and 106 N Kentucky, Roswell, NM 88203. (Todd Verciglio)

BACKGROUND:
Initiated by: Todd Verciglio

This request is to consider recommending approval for the City of Roswell to enter into a Lease Agreement with P.T.
Productions Inc. The office space is needed to house the 6 departments that make up Community Development. 

FINANCIAL CONSIDERATION:
Minimum rent of Seven Thousand Six Hundred Seventy Dollars ($ 7,670.00 ) per month. The monthly rental amount is
calculated as follows: $11.00 per square foot  X  8,368 square feet = $92,048.00 per year

LEGAL REVIEW:
The City Attorney has reviewed the lease agreement.

BOARD AND COMMITTEE ACTION:
The Legal Committee is the first to consider this lease agreement.

STAFF RECOMMENDATION:
Please consider approval and send to the Finance Committee the lease agreement between the City of Roswell and P.T.
Productions Inc.

Attachments
400 W 2nd St. Lease
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LEASE AGREEMENT

LEASE AGREEMENT made this   day of September, 2025, between P.T Productions,
Inc a New Mexico Corporation, whose address is P.O. Box 344, Roswell, NM 88202, hereinafter
referred to as LESSOR, and City of Roswell, whose address 425 North Richardson, Roswell, NM
88201, hereinafter referred to as LESSEE.

Lessor  does  hereby  lease  unto  Lessee  the  following  described  real  estate  in  Roswell,  Chaves
County, New Mexico:

Commercial Office Building
400-402-404 West Second Street

and
106 North Kentucky
Roswell, New Mexico

The  lease  term  shall  be  for  a  period of Sixty  (60) months,  commencing  1 October    2025  and
terminating  30 September 2030.

In consideration of said demise the Lessee covenants:

1. To pay to Lessor as rent for the leased premises:

a. Minimum rent of Seven Thousand Six Hundred Seventy Dollars ($ 7,670.00 ) per month.
First month's  rent  shall  be  paid  upon  execution  of  lease. Monthly  rental  amount  calculated  as
follows:

$ 11.00 per square foot  x  8,368 square feet =

$ 92,048.00 per year

b. All rental payments shall be paid to Lessor at P.O. Box 344, Roswell, NM 88202, or
at such other place or address as the Lessor shall from time to time, by written notice given to
Lessee, appoint. Upon the first day of each month upon commencement, Lessee shall be subject to
a $100.00 late charge for rental payments made past the 20th of the month.

2. Lessee will use and occupy the leased premises as City of Roswell Community Development
Services and for no other use or legal purpose and will at its own expense keep the leased premises
in good and suitable repair and condition during the term and any extensions thereof. Lessee shall
provide facia signage and be allowed use of the pole sign on southwest corner of property. The
vacant lot commonly described as 106 N. Kentucky is a portion of the existing parking lot of the
leased premises and shall be included in this agreement.

3. No representations, except such as are contained herein or endorsed hereon, have been made to
the  Lessee  respecting  the  condition  of  the  leased  premises.    The  taking  possession  of  leased
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premises by the Lessee shall be conclusive evidence as against the Lessor that said premises were
in  “as  is”  condition  when  possession  of  the  same  was  so  taken;  and  the  Lessee  will,  at  the
termination of this lease, by lapse of time or otherwise, return said premises to the Lessor in
as good condition as when received, loss by fire and ordinary wear and tear excepted.

4. Subject to first obtaining Lessor’s written consent, which consent shall not be unreasonably
withheld, Lessee may sublet the leased premises.

5. Lessee may, at its sole expense, make such alterations and improvements to the leased premises
as shall reasonably be necessary for its proper use of the leased premises, provided that the written
approval of Lessor shall first be obtained (which approval shall not be unreasonably withheld), and
that such improvements and alterations are done in a good and workmanlike manner in keeping
with all building codes and regulations and in such manner as not to harm the structure of the leased
premises.   Lessee at  its sole expense, if requested, shall at  the termination of this lease for any
reason restore the leased premises to the original condition and repair any damage to the premises
resulting from the making of such alterations and improvements as may have been made by Lessee.
Any such alterations and improvements which remain upon the leased premises at the termination
of the lease, and which has not been removed at the request of Lessor, shall be and become Lessor
’s property without compensation to the Lessee.  Any remodeling done by Lessee with Lessor’s
consent shall be made pursuant to plans and specifications covering such work which have been
approved in writing by Lessor, which approval shall not be unreasonably withheld.

6. At all time during the term of this lease and any extensions thereof, Lessee, at its sole cost and
expense,  shall  provide  and  keep  in  force with  responsible  insurance  companies  satisfactory  to
Lessor  public  liability  insurance  covering  the  leased  premises  and  the  business  conducted  by
Lessee or any subtenant therein with limits of liability not less than $500,000.00 for each person,
$1,000,000.00 for each accident or occurrence for bodily injury and
$500, 000.00 property damage. Said policy of insurance shall be obtained by Lessee and shall be
subject to Lessor’s approval as to the face amount and content, shall name Lessor and Lessee as co-
insurers and each policy shall provide that it may not be canceled by the insurer without at least
ten (10) days prior written notice to Lessor.  A certificate of said insurance shall be delivered to
Lessor not later than the commencement date of this lease and Certificates of Renewal of such
insurance shall be delivered to Lessor prior to the expiration of any such policy.  Lessor shall carry
hazard insurance on the improvements located on the leased premises for their sole benefit and
protection and any  insurance desired by Lessee on  the contents which belong  to Lessee  in  the
leased premises shall be obtained by Lessee at its sole cost and expense.  Lessee shall reimburse
Lessor for hazard insurance coverage.

7. The Lessor shall keep the roof, outer walls, plumbing, electrical, heating and cooling systems
in good condition and repair.  Lessee shall maintain the leased premises in as good condition as
when received, loss by fire, ordinary wear and tear and act of nature excepted.

8. Lessor shall not be liable for any damage either to person or property sustained by Lessee or by
other  persons  on  account  of  the  building  or  any  part  thereof,  or  any  appurtenances  thereof,
becoming out of repair, or due to the happenings of any accident in or about said building, or due
to any act or neglect of any subtenant or occupants of said building or of any other person.  This
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provision  shall  apply  especially  (but not  exclusively)  to damage caused by water,  snow,  frost,
steam, sewerage, sewer gas or odors, or by the bursting or leaking of pipes or plumbing works or
electrical.  If any such damage shall be caused by any act or neglect of the Lessee, Lessee shall
repair such damage at Lessee’s expense. All personal property upon the leased premises shall be
at the risk of the Lessee only and the Lessor shall not be liable for any damage thereto or theft
thereof.

9.   In case Lessee shall vacate said premises or abandon the same during the life of this lease, or
in case the Lessee shall make default in the payment of the rent hereby reserved or shall make in
any of the covenants herein contained to be kept, observed and performed by the Lessee, Lessor
may at its option, enter into said premises, remove the Lessee’s property  therefrom and relet the
same  for  the  account  of  the Lessee  for  such  rent  and  upon  such  terms  as  shall  reasonably  be
obtainable, without such reentry working a forfeiture of the rents to be paid and the covenants to
be performed by the Lessee during the term of this lease and any valid extensions thereof; and for
the purposes of such reletting the Lessor is  authorized to make any repairs, changes, alterations,
or additions on or to the leased premises that may be necessary or convenient to make the premises
tenantable, and, if a sufficient sum shall not be realized from such reletting, after paying all the
costs  and  expenses  of  such  repair,  changes,  alterations  or  additions  and  the  expenses  of  such
repairs, changes, alterations or additions and the expense of such reletting to satisfy the rent owing
from the Lessee, then the Lessee will satisfy and pay such deficiency promptly upon demand.

10.  Lessee  shall  pay  all  electric,  gas, water,  sewer,  trash  collection,  internet  service,  security
system including video surveillance, cable television and telephone bills which are charged against
the leased premises.  In case Lessee shall not pay the same when due and payable, the Lessor may
pay the same and the amount so paid is hereby declared to be so much additional rent and shall be
due and payable to the Lessor from the Lessee forthwith. Lessee shall be responsible for the for all
janitorial  services  and  groundskeeping,  including  removal  of  leaves,  weeds  and  debris  on  the
property.  Any required tree trimming shall be the responsibility of the Lessor.

11.  No waiver of any condition expressed in this lease shall be implied by any neglect of the Lessor
to declare a forfeiture or take any other action on account of the violation of such condition if such
violation be continued or repeated subsequently, and no express waiver shall affect any condition
other  than  the one  specified  in  such waiver,  and  that one only  for  the  time and  in  the manner
specifically stated.  If Lessor shall not take action of any kind upon any failure of the Lessee to pay
any installment of rent when due, such forbearance or failure or neglect to take prompt action shall
not be construed as a waiver by the Lessor of any right reserved to the Lessor herein, but Lessor
shall have the right at any time and all times thereafter to enforce a prompt and strict compliance
with acts of forbearance or failure to insist upon a prompt or strict compliance with any of the
terms, covenants and conditions of the lease.

12.  Lessor represent to Lessee that Lessor has good and merchantable title to the leased premises,
subject  only  to  any  mortgages  of  public  record,  restrictions  of  record,  ad  valorem  taxes  not
delinquent, zoning ordinances of the City of Roswell and easements of record and apparent.  The
representations by Lessor set forth above in this paragraph shall be true and correct upon the date
the lease term commences.
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13. Lessee shall not cause or permit any hazardous material to be brought upon, kept, or used in
or about the premises by Lessee, its agents, employees, contractors, or invitee’s, except for such
hazardous materials as is necessary or useful to Lessee’s business.

a. Any hazardous material permitted on the above premises as provided in the paragraph 15
above, and all containers therefore, shall be used, kept, stored and disposed of in a manner that
complies with all federal, state, and local laws or regulations applicable to such hazardous material.

b. Lessee shall not release, discharge, leak, or emit, or permit to be released, discharged, leaked
or emitted, any material into the atmosphere, ground, sewer system, or any body of water, if that
material (as is reasonably determined by the Lessor, or any governmental authority) does or may
pollute  or  contaminate  the  same,  or may  adversely  affect  (1)  the  health, welfare,  or  safety  of
persons, whether located on the premises or elsewhere, or (2) the condition, use or enjoyment of
the building or any other real or personal property.

c. As used herein, the term “hazardous material” means (1) any “hazardous waste” as defined
by  the Resource Conservation and Recovery Act of 1976,  as  amended  from  time  to  time,  and
regulations promulgated thereunder,
(2) any  “hazardous  substance”  as  defined  by  the  Comprehensive  Environmental  Response
Compensation  and  Liability  Act  of  1980,  as  amended,  from  time  to  time,  and  regulations
promulgated  thereunder,  (3)  any  oil,  petroleum  products,  and  their  byproducts,  and  (4)  any
substance that is or becomes regulated by any federal, state, or local governmental authority.

d. Lessee hereby agrees that it shall be fully liable for all costs and expenses related to the use,
storage and disposal of hazardous material on the premises by the Lessee, and the Lessee shall give
immediate notice to Lessor of any violation of the provisions of subparagraph b, above.  Lessee
shall defend, indemnify, and hold harmless Lessor and its Agents, from and against any claims,
demands, penalties, fines, liability, settlements, damages, costs, or expenses (including, without
limitation, attorney’s and consultant’s fees, court costs, and litigation expenses) of whatever kind
or nature, known or unknown, contingent or otherwise, arising out of its use, storage, or occupancy
of premises, or in  any way related to (1) the presence, disposal, release, or threatened release of
any such hazardous material that is on, from, or affecting the soil, water, vegetation, buildings,
personal property, persons, animals, or otherwise caused by Lessee’s use or occupancy; (2) any
personal injury (including wrongful death) or property damage (real or personal) arising out of or
related to that hazardous material caused by Lessee’s use or occupancy; (3) any lawsuit brought or
threatened,  settlement  reached  or  government  investigation,  order  or  related  action  to  that
hazardous material caused by Lessee’s use or occupancy; (4) any violation of any laws applicable
thereto caused by Lessee’s use or occupancy.  Lessor shall save Lessee harmless and indemnified
against hazardous material existing at the commencement of the lease to the same extent as set
forth in the indemnity by Lessee.  The provisions of this subparagraph (d) shall be in addition to
any other obligation and liabilities which either party may have to the other at law or equity and
shall survive the transaction contemplated herein and shall survive the transaction contemplated
herein and shall survive the termination of this lease.
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14. Neither  this  lease, nor any interest  therein nor any estate  thereby created shall pass  to any
trustee or receiver or assignee for the benefit of creditors or otherwise by operation of law.

a. In the event the estate created hereby shall be taken in execution or by other process of law,
or if Lessee shall be adjudicated insolvent or bankrupt pursuant to the provisions of any state or
federal insolvency or bankruptcy act, or if a receiver or trustee of the property of Lessee shall be
appointed by reason of Lessee’s insolvency or inability to pay its debts, or if any assignments shall
be made of Lessee’s property for the benefit of creditors, then and in any of such events, Lessor
may at its option terminate this lease and all rights of Lessee hereunder, by giving to Lessee notice
in writing of the election of Lessor to so terminate.

b. Lessor shall not cause or give cause for the institution of legal proceedings seeking to have
Lessee adjudicated bankrupt, reorganized or rearranged under the bankruptcy laws of the United
States, and shall not cause or give cause for the appointment of a trustee or receiver for Lessee’s
assets, and shall not make assignment for the benefit of creditors, or become or be adjudicated
insolvent.  The allowance of any petition under the bankruptcy law, or the appointment of a trustee
or receiver of Lessee or its assets, shall be conclusive evidence that Lessee caused, or gave cause
therefore, unless  such allowance of  the petition, or  the appointment of a  trustee or  receiver,  is
vacant within thirty (30) working days after such allowance or appointment.  Any act described in
this subparagraph shall be deemed a material breach of Lessee’s obligation hereunder, and upon
such breach by Lessee, Lessor may at its option and in addition to any other remedy available to
Lessor  terminate  this  lease  and  all  rights  of  Lessee  hereunder,  by  giving  the Lessee  notice  in
writing of the election of Lessor to so terminate.

15. If  either Lessor  or Lessee  shall  default  in  the  performance  of  any  provision,  covenant  or
condition on the part to be performed under this lease by the defaulting party, the other party may,
at its option, perform the same for the account of and at the expense of the other.  If either party at
any time shall be compelled to pay or elects to pay any sum or to do any act which requires the
payment of any sum of money by reason to of the failure of the other party to comply with any
provisions of this lease or other legal obligation, the sum so paid or incurred by such party with
legal interest and costs shall be immediately due from and paid by the party.

16. All  notices  given  by  Lessor  to  Lessee  may  be  mailed  or  delivered  to  Lessee  at  425  N.
Richardson, Roswell, NM  88201, or at such other address as may be specified in writing from
time to time by Lessee.  All notices given by Lessee to Lessor shall be delivered or mailed to Lessor
at P.O. Box 344, Roswell, New Mexico 88202 or at such other P.O. Box or mailing address as may
be specified in writing from time to time.

17. Lessee shall make any and all additional modifications to the existing building at their own
expense.

18. Prior to occupancy, Lessor agrees to:

a. Paint the interior walls of premises.
b. Repair or replace exterior door locks as needed.
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c. Replace damaged parquet tile flooring in space adjacent to courtyard.
d. Inspect HVAC, roof, plumbing and electrical systems and repair as needed.
e. Coordinate with City of Roswell Fire Department to satisfy occupancy requirements.

19. Lease acceptance is subject to and contingent upon approval by Rowell City Council.

20. Non-Appropriation  -  Nothing  else  herein,  withstanding  the  terms  of  this  Agreement, is
contingent  upon  sufficient  appropriations  and  authorization  being  made  by  the  Roswell  City
Council for the performance of this Agreement. If sufficient appropriations and authorizations are
not made by the City Council, the City may immediately terminate this Agreement by giving P.T.
Productions, Inc. written notice of such termination. The City's decision as to whether sufficient
appropriations are available shall be accepted by Lessor and shall be final. Lessor hereby waives
any rights to assert an impairment of contract claim against the City in the event of immediate or
Early Termination of this Agreement by the City.

IN WITNESS WHEREOF, Lessor and Lessee have caused this instrument to be executed
this ______ day of September 2025.

LESSEE: LESSOR:

City Of Roswell P. T. Productions, Inc

By: 
Paul Taylor, III President
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R egular Items     10. 
Legal  C ommittee 
Meeting Date: 08/21/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Ordinance 25-XX: consider recommendation to authorize to advertise for a public hearing to consider adopting proposed
Ordinance 25-XX An Ordinance Amending Chapter 2 the Roswell City Code Regarding City Auditor Appointment.
(Councilor Cortez)

BACKGROUND:
Initiated by: Councilor Cortez

This amendment clarifies that the City Auditor position provided for in Chapter 2 of the City Code maybe an individual or
firm that is contracted by the City, and not just an employee.

FINANCIAL CONSIDERATION:
N/A

LEGAL REVIEW:
Legally sufficient.

BOARD AND COMMITTEE ACTION:
Legal committee will be first to consider this item.

STAFF RECOMMENDATION:
Ordinance 25-XX: consider recommendation to authorize to advertise for a public hearing to consider adopting proposed
Ordinance 25-XX An Ordinance Amending Chapter 2 the Roswell City Code Regarding City Auditor Appointment.

Attachments
Draft Ordinance 25-XX: Amendment
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Ordinance 25-XX: Administrative Code Page 1 of 2 

ORDINANCE 25-XX 1 

2 

AN ORDINANCE AMENDING CHAPTER 2 THE ROSWELL CITY CODE 3 

REGARDING CITY AUDITOR APPOINTMENT 4 

5 

WHEREAS, the City of Roswell (the "City") has the authority and obligation under 6 

NMSA1978, §3-12-4 to provide for certain appointed officers; and 7 

8 

WHEREAS, the Attorney General in Opinion 22-02 has provided additional guidance on 9 

the interpretation of §3-12-4; and 10 

11 

WHEREAS, clarifications and additions regarding appointed officers and City Council 12 

procedures to the City’s Administrative Code would be beneficial to efficient and ethical running 13 

of City business and will improve accountability and administrative functions of the City. 14 

15 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL AS THE 16 

GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that: 17 

18 

SECTION 1. Chapter 2 of the Roswell City Code is hereby amended as follows: 19 

20 

ARTICLE II. GOVERNING BODY 21 

22 

DIVISION 1. GENERALLY 23 

24 

Sec. 2-53 Creation of Offices Appointed Officers 25 

26 

(a) There shall be independent offices apart from City departments. These offices are the office27 

the Clerk, Office of the Treasurer / Finance Officer, Office of the Chief of Police, Internal City28 

Auditor, and Office of the City Attorney.29 

30 

(b) The appointive officers of the city shall be a city manager, city clerk, city treasurer / finance31 

officer, chief of police, city auditor, and city attorney.32 

33 

(c) The governing body, at its discretion, may in lieu of having an in-house office of the city34 

attorney, contract with an outside individual or law firm for legal services.35 

36 

(d) The governing body, at its discretion, may in lieu of having an in-house  Internal City Auditor37 

contract with a qualified individual or firm for such services. 38 

39 

……… 40 

41 

42 
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Ordinance 25-XX: Administrative Code Page 2 of 2 
 
 

 

Sec. 2-91. -– Internal City Auditor.  1 

 2 

The office of Treasurer shall have an Internal City Auditor, separate from the state mandated 3 

external auditor. The Internal City Auditor shall be nominated by the mayor for approval by the 4 

governing body. If approved, the Internal City Auditor will be employed through the Treasurer's 5 

office. The Auditor will report directly to the governing body and the treasurer.   6 

 7 

(a) Qualifications. The Internal City Auditor shall at minimum be a license CPA.  8 

 9 

 10 

SECTION 2.  All ordinances or parts of ordinances in conflict or inconsistent herewith are hereby 11 

repealed to the extent of such inconsistency. This repealer shall not be construed to revive any 12 

ordinance or part of any ordinance heretofore repealed. 13 

 14 

SECTION 3. If any section, paragraph, clause or provisions of this ordinance for any reason shall 15 

be held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, 16 

clause or provision shall not affect any other part of this ordinance. 17 

 18 

SECTION 4.  This ordinance shall be effective after five (5) days following its publication as 19 

required by law. 20 

 21 

PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              . 22 

 23 

CITY SEAL 24 

 25 

 26 

                 _____________________________ 27 

       Timothy Z. Jennings, Mayor 28 

ATTEST 29 

 30 

 31 

 32 

______________________________ 33 

Amalia Martinez, Interim City Clerk 34 

 35 
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R egular Items     11. 
Legal  C ommittee 
Meeting Date: 08/21/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Consider recommending approval to enter into a professional services contract with True Business Solutions LLC., to
provide internal audit services for the City of Roswell. (Chad Cole)

BACKGROUND:
Initiated by: Chad Cole

The City of Roswell is seeking to engage a qualified firm to perform internal auditing services to strengthen internal
controls, enhance compliance, and support transparency in municipal operations.

FINANCIAL CONSIDERATION:
Funding for these services is available in the adopted FY26 budget under the Finance Department's professional services
line item 11014041 654801. The proposed contract amount shall not exceed $58,500 plus applicable sales tax, and the
agreement may be structured as a one-year term with an option to renew, subject to available funding and performance
review.

LEGAL REVIEW:
The contract was reviewed by Legal.

BOARD AND COMMITTEE ACTION:
The Finance Committee recommended approval 5-0 at its meeting on August 7, 2025, to be placed on the consent agenda.
At the City Council meeting, this item was removed from the consent agenda. The City Council referred this item to the
Legal Committee for a meeting on August 21, 2025, with a vote of 10-0. 

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
True Business Solutions Contract
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Agreement for Professional Services and Consulting Agreement for a City Internal 
Auditor 

This agreement (“Agreement”) is made and entered into effective [________], 2025 by and 
between the City of Roswell, New Mexico, a New Mexico municipality and political subdivision 
of the State of New Mexico (the “City”) and True Business Solutions, LLC (“Consultant), an New 
Mexico Corporation ; 

Recitals 

Wherefore, the Mayor and City Council (the “Governing Body”) concur that an internal Auditor is essential 
to the financial wellbeing and integrity of the City; and  

Wherefor, Sec. 2-91 of the Roswell Code provides that there shall be an Internal Auditor housed through the 
office of the Treasurer; and  

Wherefore, this Auditor shall report to the governing body and the Mayor through the Treasurer; and  

Wherefore, the Mayor has recommended the Consultant and the Governing Body has approved the 
Consultant to serve as the City’s Internal Auditor;  

NOW THEREFORE IT IS MUTUALLY AGREED BETWEEN THE PARTIES: 

1. Scope of Work

The Consultant shall perform the services described in Section 1 of this Agreement (this section) 
and perform this nonattest engagement in accordance with the standards of the [American 
Institute of Certified Public Accountants (AICPA)]  
This Consulting Agreement is made between the City of Roswell, New Mexico (City), with a 

principal place of business at 425 North Richardson Street, Roswell, NM 88201 and True 

Business Solutions, LLC (Consultant), with a principal place of business at P.O. Box 1066, 

Roswell, NM  88202-1066. 

Services to be Performed 

Consultant agrees to perform the following nonattest services during the period: 

• Perform an initial risk assessment to identify and prioritize high-risk areas

• Develop a flexible internal audit plan that aligns with the City’s strategic objectives and

emerging risks

• Develop internal audit methodologies addressing the areas of risk identified in the audit

plan and perform appropriate testing as designed.

• Communicate with City Leadership, including the City Manager, the Mayor, the Finance

and Audit Committee any identified deficiencies and weaknesses and make
recommendations for improvements on a regular basis
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• Deliver standardized internal audit reports for City Leadership including executive

summaries, detailed findings, and actionable recommendations

• Conduct follow-up procedures to verify implementation of audit recommendations

• Perform regular monitoring procedures utilizing various testing procedures and techniques

Engagement Limitations and Responsibilities 

This engagement and scope therein are considered as nonattest services.  The City agrees 
to assume all management responsibilities; oversee the services by designating an 
individual, preferably within senior management, who possesses suitable skill, 
knowledge, and/or experience to understand and oversee the services; evaluate the 
adequacy and results of the services; and accept responsibility for the results of the 
services. Generally this will be through the City Treasurer, but in the absence of a 
Treasurer, it will be done through the City Manager.   

We will perform this engagement in accordance with the Statement on Standards for 
Consulting Services issued by the American Institute of Certified Public Accountants 
(AICPA) and comply with the AICPA’s Code of Professional Conduct, including the 
ethical principles of integrity, objectivity, professional competence, and due care. 

Our engagement cannot be relied upon to identify or disclose any financial statement 
misstatements, including those caused by fraud or error, or to identify or disclose any 
wrongdoing within the entity of noncompliance with laws and regulations.  We have no 
responsibility to identify and communicate deficiencies in your internal control as part of 
this engagement.  You agree that we shall not be responsible for any misstatements in the 
entity’s financial statements that may not be identified as a result of misrepresentat ions 
made to us by you. 

Special conditions between Consultant and City: 

1. IRREGULARITIES AND ILLEGAL ACTS: In consultation with the City Attorney,
Auditors shall be required to make an immediate, written report of all irregularities and
illegal acts or indications of illegal acts of which they become aware of to the City
Manager, the Mayor and the Finance Committee, and the NM State Auditor’s Office.

2. REPORTING TO THE CITY: The Consultant shall review any and all findings and
corrective action plans with the City’s management.  In consultation with the City
Attorney, if the Consultant reasonably believes the City’s management intends to act or
refuses to act in a manner that is a violation of a legal of fiduciary obligation to the City,
or a violation of law that reasonably might be imputed to the City, the Consultant shall
make their written report directly to the Governing Body.

3. ADDITIONAL SERVICES: Should the Governing Body  decide to request testing of
additional systems, the Consultant will perform the assessment at an agreed upon rate and
time schedule.

3. Compensation
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 The City shall pay to the Consultant in full payment for services satisfactorily performed on a monthly 
basis as described below, not to exceed $58,500.00, annually, plus applicable taxes.  This amount is 
a maximum and not a guarantee that the work assigned to be performed by Consultant under this 
Agreement shall equal the amount stated herein. The parties do not intend for the Consultant to 
continue to provide services without compensation when the total compensation amount is reached. 
Consultant is responsible for notifying the City when the services provided under this Agreement 
reach the total compensation amount. In no event will the Consultant be paid for services provided in 
excess of the total compensation amount without this Agreement being amended in writing prior to 
those services in excess of the total compensation amount being provided. 

Expenses 

Consultant will be responsible for all normal business expenses incurred while performing 

services under this Agreement, excepting travel, whereupon it will be authorized and approved  

in advance by City’s authorized responsible party.  Travel expenses are to be reimbursed at 

actual expense. 

Taxes 

City will not withhold FICA (Social Security and Medicare taxes) from Consultant's payments or 
make FICA payments on Consultant's behalf, make state or federal unemployment compensation 
contributions on Consultant's behalf, or withhold state or federal income tax from Consultant's 

payments. Consultant will pay all applicable income taxes incurred while performing services under 
this agreement and any applicable self-employment (Social Security and Medicare) taxes. 

City is responsible for all State of New Mexico Gross Receipts Taxes applicable to the payments and 

location the work was performed. 

Payments 

In consideration for the services to be performed by Consultant, City agrees to pay Consultant a 

consulting fee not to exceed USD $58,500.00 plus applicable sales taxes for the period as described 

in Section 1.  Billing is as below: 

▪ Twelve (12) Monthly payments based on services performed plus applicable sales taxes
and reimbursable expenses due by the tenth (10) of the following month, or the following
Monday if the 10th falls on a weekend.  A detailed billing statement will be sent by
Consultant via email by the last day of the billing month to applicable employee(s) at
the City for prompt approval and payment.

Funds can be sent via check to Consultant (TBS, LLCs) address above or through electronic means 

acceptable to City.  Consultant will submit invoices to City as described above, with each invoice 

covering appropriate periods. The invoices will include an invoice number, the dates covered by 

the invoice, and a summary of the work performed. City will promptly pay Consultant's fee 

within one (1) week after receiving the invoice. 
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Business Permits, Certificates, and Licenses 

Consultant has complied with all federal, state, and local laws requiring business permits, certificates, 

and licenses to conduct the services to be performed under this Agreement. 

Insurance 

City will not provide insurance coverage of any kind for Consultant. 

4. Term

 This Agreement will become effective on July 1, 2025 or as soon as practicable and continue 
through June 30, 2026. This Agreement may thereafter be renewed for up to three additional periods 
of one (1) year each upon mutual written agreement of the Parties.  Each renewal  period shall be 
governed by the same terms and conditions hereof, except as may be otherwise agreed in writing by 
the Parties.   

This Agreement may be terminated immediately by either of the parties upon written notice 
delivered to the other party by giving 30 days written notice in advance.  Termination under this 
Section shall not terminate, prejudice or otherwise effect any right or obligation accruing hereunder 
prior to the termination 

City will promptly pay Consultant for services performed before the effective date of termination. 
City will not owe Consultant compensation for any services performed following such date. 

6. Status of Consultant

The Consultant and its agents and employees are independent Consultants performing professional 
services for the City and are not employees of the City. The Consultant and its employees shall not 
accrue leave, retirement, insurance, bonding, use of state vehicles or any other benefits afforded to 
employees of the City as a result of this Agreement. 

Consultant is an independent Consultant, not City's employee. Consultant and City agree to the 

following rights and obligations consistent with an independent Consultant relationship: 

▪ Consultant has the right to perform services for others during the term of this Agreement.
▪ Consultant has the sole right to control and direct the means, manner, and method by which

the services required by this Agreement will be performed.

▪ Consultant has the right to perform the services required by this Agreement at any place,

location, or time.

▪ Consultant will furnish all equipment and materials used to provide the services required by
this Agreement.

▪ City will not require Consultant to devote full time to performing the services required by this
Agreement.
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7. Assignment

 The Consultant shall not assign, delegate, subcontract any rights or obligations, or transfer any 
interest in this Agreement or assign any claims for money due or to become due under this agreement 
without City’s prior written approval. 

9. Records

 The Consultant shall maintain detailed records that indicate the nature of services rendered during 
the term of this Agreement. The Consultant shall retain the records for a period of three (3) years 
from the date of final payment under this agreement, unless otherwise required by applicable law or 
regulation.  

10. Release

  The Consultant, upon receiving final payment of the amounts due under the Agreement, releases the 
City, its officers and employees from all liabilities, claims and obligations whatsoever arising from 
or under this Agreement. This paragraph also releases the Consultant from any liabilities, claims or 
obligations whatsoever arising from or under this Agreement.  

11. Confidentiality

  All information provided to or developed by the Consultant from any source whatsoever in the 
performance of this Agreement shall be kept confidential and shall not be made available to any 
individual or organization by the Consultant without the prior written approval of the City, unless 
otherwise required by applicable law or regulation.  

Each party will treat in confidence any information marked as confidential and proprietary to the 
extent allowed by law or regulation. 

12. Product of Services; Copyright and Report Use

Nothing developed or produced, in whole or in part, by the Consultant under this Agreement shall be 
the subject of an application for copyright by or on behalf of the Consultant. The City and the 
Consultant may post the report on their respective websites.  

Material (language or visuals) newly created by the Consultant while performing work for this 
Agreement and for purposes of the City’s use are the property of the City. All other material (language 
or visuals), whether created by the Consultant or sourced elsewhere, and shown to the City for any 

purpose, remain the property of their original creators. 

13. Conflict of Interest

 The Consultant warrants that it presently has no interest and shall not acquire any interest, direct or 
indirect, which would conflict in any manner or degree with the performance of services required 
under this Agreement. The Consultant certifies that the requirements of the Governmental Conduct 
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Act, NMSA 1978, Section 10-16-1, et seq., regarding contracting with a public officer, City employee 
or former City employee have been followed.  

15. Amendment

 This Agreement shall not be altered, changed, or amended without subsequent written agreement 
of both parties. 

16. Merger

 This Agreement incorporates all of the contracts, covenants, and understandings between the parties 
hereto concerning the subject matter hereof. No prior agreement or understanding, verbal or 
otherwise, of the parties or their agents shall be valid or enforceable unless embodied in this 
Agreement.  

17. Applicable Law

 The laws of the State of New Mexico shall govern this Agreement. By execution of this Agreement, 
both parties acknowledge and agree to the jurisdiction of the courts of the State of New Mexico, 
county of Chaves over any and all lawsuits arising under or out of any term of this Agreement.  

18. City Books and Records

The City is responsible for maintaining control of all books and records at all times and the Consultant 
shall not remove any original books and records from the City's possession for any reason. 

19. Appropriations

 The terms of this Agreement are contingent upon sufficient appropriations and authorization being 
made by the City’s governing body for the performance of this Agreement. If sufficient 
appropriations and authorization are not made by the City’s governing body, this Agreement shall 
terminate upon written notice being given by the City to the Consultant. This section of the 
Agreement does not supersede the City’s requirement to have an annual audit pursuant to NMSA 
1978, Section 12-6-3(A).  

20. Penalties for Violation of Law

The Procurement Code, NMSA 1978, Sections 13-1-28 through 13-1-199, imposes civil and criminal 
penalties for its violation. In addition, the New Mexico criminal statutes impose felony penalties for 
bribes, gratuities and kickbacks. 

21. Equal Opportunity Compliance

The Consultant agrees to abide by all applicable Federal and State laws, rules and regulations, and 
executive orders of the Governor of the State of New Mexico pertaining to equal employment 
opportunity. In accordance with all such laws, rules, regulations and orders, the Consultant assures 
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that no person in the United States shall, on the grounds of race, age, religion, color, national origin, 
ancestry, sex, physical or mental handicap or serious medical condition, spousal affiliation, sexual 
orientation or gender be excluded from employment with or participation in, be denied the benefits 
of, or be otherwise subjected to discrimination under any program or activity performed under this 
Agreement. If the Consultant is found not to be in compliance with these requirements during the life 
of this Agreement, the Consultant agrees to take appropriate steps to correct these deficiencies. 

23. Designated On-Site Staff

 The Consultant’s may or may not perform infrequent on-site visits to accomplish work; the individual 
auditor responsible for supervision of work and completion of the nonattest engagement is Judy 
Scharmer, NM CPA License #3690. The Consultant shall notify the City or in writing of any changes 
in staff assigned to perform the engagement. 

24. Invalid Term or Condition

 If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder of 
this Agreement shall not be affected. 

25. Signatures

City: The City of Roswell, New Mexico 

Signature:   ____________________________________ 

Printed Name:   ________________________________ 

Title:   ________________________________________ 

Date: _______________________________________ 

Consultant: True Business Solutions, LLC 

Signature:   ____________________________________ 

Printed Name:   ___Judy Scharmer, CPA______________ 

Title:   ___________Managing Partner________________ 

Date: __________June 26, 2025___________________ 
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R egular Items     12. 
Legal  C ommittee 
Meeting Date: 08/21/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Consider recommending approval of the Commercial Operation Application for use at the Roswell Air Center. (July) (Bobbi
Thompson)

BACKGROUND:
Initiated by: Bobbi Thompson

The Air Center currently has individuals/companies working on-site who do not have any contracts. This document
provides legal and insurance protections from those individuals to the city.

FINANCIAL CONSIDERATION:
N/A

LEGAL REVIEW:
City Attorney has reviewed and approved this document.

BOARD AND COMMITTEE ACTION:
This will be the first consideration of this item.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
application

Roswell Legal Committee 122



Name: _______________________________________________________________________

Business Name or DBA __________________________________________________________

Mailing Address: _______________________________________________________________

City: _______________________________________     State: ___________     Zip: __________

Contact Information:      Phone: ___________________________________________________

Fax: ______________________________________________________

Email: ____________________________________________________

Alternate Name: ________________________________ Phone: _____________________
Emergency  
Contacts:       Name: ________________________________ Phone: _____________________

*****************************************************************************

TYPE OF COMMERCIAL ACTIVITY | Select all that apply

 Fixed Base Operator (FBO)
 Limited Fixed Base Operator (LFBO)
 Specialized Aviation Service Operation(s) (SASO)

 Airframe and Power Plant Maintenance
 Aircraft Rental
 Avionics Sales/Maintenance
 Aircraft Storage/Hangars
 Aircraft Sales

 Aircraft Restoration/Refurbishing
 Charter, Taxi, Aircraft Management
 Flight Training
 Specialized Flying Services
 Skydiving Services

*****************************************************************************

THE FOLLOWING ITEMS NEED TO ACCOMPANY THIS APPLICATION:

New Mexico State Business Registration – New Mexico Secretary of State

COMMERCIAL OPERATOR APPLICATION
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 Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Certificate of liability insurance in the amounts identified and naming the City of Roswell and
Roswell Air Center as additionally insured

PLEASE PROVIDE A STATEMENT DESCRIBING HOW YOU WILL PROVIDE THE FOLLOWING SERVICES
Select Not Applicable for Services Not Provided

Fuel Storage: 

Fuel Truck Storage: 

Aircraft Line Services:  

Maintenance or MRO Services: 

Aircraft Storage & Hangars:

Optional Services: 

*****************************************************************************
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Valid Land/Building Lease on the airport
Please list the Land leases and/or Building Leases, Subleases that meet the business’ Minimum Standards
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Provide a statement describing the structure and general operations of the business:
Please include a list of all business officers and titles in the outline and number of employees working for company at ROW.
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A $300.00 ($100 renewal) administrative fee must accompany this application. Applicants may call the
administration office with credit/debit card information or make a check payable to “Roswell Air
Center”. An application for an operator agreement does not does guarantee a future operator
agreement with the airport. The right to conduct commercial activities on the airport requires the
issuance of a commercial operator certificate and requires annual renewal. Commercial operators
must maintain compliance with minimum standards and other airport rules and regulations.

_________________________________________         _________________________

Applicant Signature Date

_________________________________________

Name

_________________________________________

Title

*****************************************************************************

Office Use Only:

Application Received: DATE: _____________ INT: _____________

Payment Received: DATE: _____________ INT: _____________

 Approved
 Not Approved
 Approved with the following provisions

_________________________________________         _________________________

Airport Director’s Signature Date
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R egular Items     13. 
Legal  C ommittee 
Meeting Date: 08/21/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Consider recommending approval of award of ITB-26-002 Custom Welding & Fabrication Services as a multi-source
award. (Abraham Chapparro)

BACKGROUND:
Initiated by: Abraham Chaparro

The City posted ITB-26-002 Custom Welding & Fabrication Services on August 6, 2025, bids were received on August 18,
2025.

FINANCIAL CONSIDERATION:
None.

LEGAL REVIEW:
Contracts to be revised by the Legal Department upon award.

BOARD AND COMMITTEE ACTION:
Legal Committee will be the first to consider this item.

STAFF RECOMMENDATION:
Consider recommending approval to award ITB-26-002 Custom Welding & Fabricating Services as a multi-source award. 
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