
LEGAL COMMITTEE MEETING AGENDA
Thursday, OCTOBER 23, 2025 AT 2:00 P.M.

City Hall Large Conference Room
425 N. Richardson Ave., Roswell, New Mexico 88201
___________________________________________

Chair: Ed Heldenbrand, Ward 3
Vice Chair: Chris Cortez, Ward 3
Members: Juan Oropesa, Ward 1

Robert Corn, Ward 4
Carlos Marrujo Jr., Ward 5

Staff Liaison: Hessel E. Yntema IV.

C ALL TO OR D ER  

R OLL C ALL 

APPR OVAL OF AGEN D A  

APPR OVAL OF MIN U TES  

1. Approval of Minutes August 21, 2025

2. Approval of Minutes September 25, 2025

N ON -AC TION  ITEMS   

3. Legal Department Communications September/ October(pg. 16)

4. Community Development (pg. 19)

5. Department Report - City Clerk (pg. 22)

6. HR Monthly Report (pg. 25)

7. Safety Department Report (pg. 58)

8. Discuss proposed IRB for Solar Development. (Journel/Yntema)

R EGU LAR  ITEMS  

9. Ordinance 25-XX: consider recommendation to authorize to advertise for a public hearing Ordinance 25-XX: An 
Ordinance for the sale of Real Property. (Todd Verciglio)(pg. 62)

10. Resolution 25-XX: consider recommending adoption of Resolution 25-XX shall require the removal or demolition of two 
(2) dilapidated structures. (Toby Franco) (pg. 130)

11. Consider approval of award for ITB-25-009: Roswell Air Center Taxiway C Rehabilitation Project to Constructors, Inc. in 
the amount of $562,347.38 (including GRT. (Bobbi Thompson) (pg. 137)

12. Requesting Approval to advertise RFP 26-002 for Design Professional Services for Flood-related projects (DR-4843NM). 
(Mac Rogers) (pg. 141)

13. Consider recommending approval of a lease agreement with First National Tower, Ltd for property located at 400 N. 
Pennsylvania Avenue, Roswell, NM 88201, inclusive of a ratification for November 1-30, 2025. (Caroline Brooks) (pg. 
149)

C H AIR  C OMMEN TS, R EPOR TS, AN N OU N C EMEN TS            

PU BLIC  PAR TIC IPATION   

(pg. 4)

(pg. 10)

(pg. 60)



AD JOU R N  

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1975 and Resolution 25-28.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact Human Resources at 575-624-6700 at least one week prior to the meeting or
as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats, please contact the City
Clerk at 575-624-6700.

Printed and posted: 10/20/2025

TO ATTEND THE LEGAL COMMITTEE MEETING BY GO-TO-MEETING
Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/994272373

You can also dial in using your phone.
United States: +1 (872) 240-3412 Access Code: 994-272-373



Approval  of Minutes     1 . 
Legal  C ommittee 
Meeting Date: 10/23/2025
COMMITTEE: Legal CONTACT: Hessel Yntema

CHAIR:
Summary:
Approval of Minutes August 21, 2025

Attachments
Draft Legal Committee Minutes 8.21.25
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Regular Meeting of the Legal Committee
Held in the Roswell City Hall
Thursday, August 21, 2025

Notice of this meeting was given to the public in compliance with NMSA 1978 §10-
15-1 through 4 and Resolution 25-28.

ROLL CALL
The meeting convened at 2:00 p.m. with Chair Heldenbrand presiding, Vice
Chair Cortez, Councilor Corn, Councilor Oropesa and Councilor Marrujo
present.

Staff: Hess Yntema, Josh Nairn-Mahan, Mike Mathews, Chad Cole, Vicky
Eaton, Clint Caldwell, Toni Gomez, Tim Jennings, Debbie Reyer, Abraham
Chaparro, Naomi Steward, Andrew Valadez, Merideth Hildreth, Bobbi
Thompson, Jessica Vickers, Todd Verciglio, Toby Franco, Angela Garcia,
Amalia Martinez, Jordon Isley, and Jared Olive.

Guest present: Rita Kane-Doerhoefer, Julius Smith, and Emily Valencia

Public present via GoToMeeting: Zach Scott, Stacey Hayes, Lilliy, Isabel
Zarrow, Cody Anderson, 13guests.

APPROVAL OF AGENDA
Councilor Corn moved to approve the August 21, 2025, Legal Committee
meeting agenda. Vice Chair Cortez was the second. A voice vote was 5-0, and
the motion passed.

APPROVAL OF MINUTES
Vice Chair Cortez moved to approve the Legal Committee meeting minutes as
presented from June 26, 2025. Councilor Oropesa was the second. A voice
vote was 5-0, and the motion passed.

NON-ACTION ITEMS
2. Community Development Department Report- Numbers from July 2025 were

presented by Jessica Vickers, Business Licenses issued were a total of 166,
with 98 going to renewed licenses, 36 new licenses and 32 temporary Permits.
59 permits issued for the month of July. The case filed in the Municipal Court
is: Sonia Fresquez for 16-4 (D) Overgrown Property; 16-36 Violation:
Nuisance: Exceptions (Storage or Abandoned, Wrecked, Dismantled or
Inoperative Motor Veh); Judgement & Sentence filed on July 31, 2025.
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3. City Clerk Department Monthly Report- Update on monthly activities by the
department. NextRequest for June 19, 2025 to August 19, 2025 reported 71
city clerk, 11 PVRCC (Chaves County Sherriff’s Office),360 Roswell Police
Department.

4. Safety Department Monthly Report-Number for June & July 2025 was
presented by Shelly Bell showing a total of 23 incidents and 15 of them were
due to 3rd party in June; a total of 18 incidents and 5 of them were due to 3rd
party in July.

5. HR Monthly Report presented by Clint Caldwell, reported 13 new employees,
9 promotions, and 23 exits. Turnover rate for the month of March is 3.6% and
for the year and a vacancy rate of 19.2%. Payroll count for July 25, 2025
through August 7, 2025 was 642 total employees.

6. Discussion of the Zoning Ordinance presented by Merideth Hildreth; need to
build a strategy, hire a consulting firm with an RFP to get the changes done in
a year or two. The Zoning Ordinance needs to be amended before the Master
Plan is completed. Strategy should include Grants searched, Research of
other cities and an estimate of the potential cost.

REGULAR ITEMS
7. Approval to enter into contract with OpenGov for Budgeting Grants

Management Software. This procurement will be through the Sourcewell
contract 060624. This item was presented by Toni Gomez.

The City of Roswell currently utilizes ClearGov for budgeting functions. After
review, staff recommends transitioning to OpenGov, a comprehensive budgeting
and grants management software.  OpenGov offers enhanced transparency, daily
updates with actuals, and robust reporting features that better align with the City’s
commitment to financial accountability and accessibility. The transition from
ClearGov to OpenGov will improve efficiency in budget development, monitoring,
and grant administration while providing clearer information to elected officials,
staff, and the public.

Councilor Corn moved to approve to enter into a contract with OpenGov for
Budgeting Grants Management Software to the Finance Committee. Councilor
Marrujo was the second. A voice vote was taken 5-0 and the motion was passed.

For the record: Vice Chair Cortez stepped out at 3:03 p.m.

For the record: Vice Chair Cortez returned 3:07 p.m.
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8. Resolution 25-XX: consider recommending adoption of Resolution 25-XX
shall require the removal or demolition of eight (8) dilapidated structures.
This item was presented by Toby Franco.

These structures constitute a public nuisance harmful to the public health, safety
and general welfare.

Councilor Marrujo moved to consider recommending adoption of Resolution 25-XX
shall require the removal or demolition of eight (8) dilapidated structures to City
Council for the Consent Agenda. Councilor Oropesa was the second. A voice vote
was taken 5-0 and the motion was passed.

For the record: Chair Heldenbrand stepped out at 3:12 p.m.

For the record: Chair Heldenbrand returned 3:14 p.m.

Item Number 9 was moved after number 13

10. Ordinance 25-XX: consider recommendation to authorize to advertise for a
public hearing to consider adopting proposed Ordinance 25-XX An
Ordinance Amending Chapter 2 the Roswell City Code Regarding City
Auditor Appointment. This item was presented by Vice Chair Cortez.

This amendment clarifies that the City Auditor position provided for in Chapter 2 of
the City Code maybe an individual or firm that is contracted by the City, and not
just an employee.

Councilor Corn moved to amend on page 2 line 6 “to the governing body through
the Audit Committee, comprised of the Treasurer and the chairs of the Finance,
Legal, Public Safety and Infrastructure Committees. The Treasurer shall chair the
Audit Committee. Any action requested shall be referred to the appropriate
standing government body committee. All reports of the Internal City Auditor shall
be available upon request to any governing body member. (a) Duties: The Internal
City Auditor shall provide financial, performance, and compliance services as
provided under generally Accepted Government Auditing Standards (the Yellow
Book). Further duties shall be prescribed by contract. (b) Qualifications: The
Internal City Auditor shall at minimum be a licensed CPA in New Mexico, and have
no less than 3 years’ experience in government auditing or internal auditing”.
Councilor Oropesa was the second. A voice vote was taken 5-0 and the motion
was passed.

Councilor Corn moved Ordinance 25-XX: consider recommendation to authorize
to advertise for a public hearing to consider adopting proposed Ordinance 25-XX
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An Ordinance Amending Chapter 2 the Roswell City Code Regarding City Auditor
Appointment as amended to Special City Council meeting. Vice Chair Cortez was
the second. A voice vote was taken 5-0 and the motion was passed.

11. Consider recommending approval to enter into a professional services
contract with True Business Solutions, LLC., to provide internal audit
services for the City of Roswell. This item was presented by Chad Cole.

The City of Roswell is seeking to engage a qualified firm to perform internal
auditing services to strengthen internal controls, enhance compliance, and support
transparency in municipal operations.

Councilor Corn moved to consider recommending approval to enter into a
professional services contract with True Business Solutions, LLC, to provide
internal audit services for the City of Roswell to be tabled for the following month’s
legal committee meeting. Councilor Marrujo was the second. A voice vote was
taken 5-0 and the motion was passed.

12. Considering recommending approval of the Commercial Operation
Application for use at the Roswell Air Center. This item was presented by Bobbi
Thompson.

The Air Center currently has individuals/companies working on-site who do not
have any contracts. This document provides legal and insurance protections from
those individuals to the city.

Vice Chair Cortez moved to consider recommending approval of the Commercial
Operation Application for use at the Roswell Air Center to be sent to City Council
for the Consent Agenda. Councilor Marrujo was the second. A voice vote was
taken 5-0 and the motion was passed.

13. Consider recommending approval of award of ITB-26-002 Custom Welding &
Fabrication Services as a multi-source award. This item was presented by
Abraham Chaparro.

The City posted ITB-26-002 Custom Welding & Fabrication Services on August 6,
2025, bids were received on August 18, 2025.

Councilor Corn moved to consider recommending approval of award of ITB-26-002
Custom Welding & Fabrication Services as a multi-source award to Finance
Committee. Councilor Oropesa was the second. A voice vote was taken 5-0 and
the motion was passed.
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CLOSED SESSION
Convened at 4:05 p.m.

Hold a closed session pursuant to NMSA 1978 §10-15-1H (7)(8), to discuss
attorney client privilege pertaining to litigation threatening or pending against the
City. Hess Yntema presented the item.

Returned to regular meeting at 4:32 p.m.

9. Discussion and recommendation of approval of a Lease Agreement with P.T.
Production, Inc., a New Mexico Corporation, for property located at 400-402-
404 West 2nd Street and 106 N. Kentucky, Roswell, NM 88203. This item was
presented by Todd Verciglio.

This request is to consider recommending approval for the City of Roswell to enter
into a Lease Agreement with P.T. Productions Inc. The office space is needed to
house the 6 departments that make up the Community Development.

Vice Chair Cortez moved discussion and recommendation of approval of a Lease
Agreement with P.T. Production, Inc., a New Mexico Corporation, for property
located at 400-402-404 West 2nd Street and 106 N. Kentucky, Roswell, NM 88203
to Finance Committee. Councilor Oropesa was the second. A voice vote was taken
5-0 and the motion was passed.

CHAIR COMMENTS, REPORTS, ANNOUNCEMENTS

PUBLIC PARTICIPATION

ADJOURN
4:44 p.m.
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Approval  of Minutes     2 . 
Legal  C ommittee 
Meeting Date: 10/23/2025
COMMITTEE: Legal CONTACT: Hessel Yntema

CHAIR: Ed Heldenbrand

Summary:
Approval of Minutes September 25, 2025

Attachments
Draft Legal Committee Minutes 09.25.25
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Regular Meeting of the Legal Committee
Held in the Roswell City Hall
Thursday, September 25, 2025

Notice of this meeting was given to the public in compliance with NMSA 1978 §10-
15-1 through 4 and Resolution 25-28.

ROLL CALL
The meeting convened at 2:00 p.m. with Chair Heldenbrand presiding,
Councilor Corn, Councilor Oropesa and Councilor Marrujo present and Vice
Chair Cortez being absent.

Staff: Hess Yntema, Josh Nairn-Mahan, Mike Mathews, Chad Cole, Vicky
Eaton, Toni Gomez, Michelle Sanchez, Jessica Vickers, Toby Franco, Angela
Garcia, Amalia Martinez, Shelly Bell, James MacCornack, Timothy
Vandenbout, Councilor Arnold, and Councilor Cavin.

Guest present: Rita Kane-Doerhoefer, Julius Smith, Emily Valencia, Terry
Haber and Willis Scharmer.

Public present via GoToMeeting: Zach Scott, Stacey Hayes, Lilliy, Cody
Anderson, Emily Valencia, Melissa Garcia 9 guests.

APPROVAL OF AGENDA
Councilor Oropesa moved to approve the September 25, 2025, Legal
Committee meeting agenda. Councilor Corn was the second. A voice vote was
4-0, and the motion passed with Vice Chair Cortez being absent.

NON-ACTION ITEMS
1. Community Development Department Report- Numbers from August 2025

were presented by Jessica Vickers, Business License issued were a total of
130, with 66 going to renewed license, 44 new license and 16 temporary
Permits. 55 permits issued for the month of August.

2. Safety Department Monthly Report-Number for August 2025 was presented by
Shelly Bell showing a total of 30 incidents and 16 of them were due to 3rd party
in.

3. HR Monthly Report presented by Clint Caldwell, reported 17 new employees,
10 promotions, and 14 exits. Turnover rate for the month of March is 2.2% and
for the year and a vacancy rate of 21.54%. Payroll count for August 22, 2025
through September 4, 2025 was 636 total employees.
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4. City Clerk Department Monthly Report- Update on monthly activities by the
department. NextRequest for August 19, 2025 to September 19, 2025 reported
43 city clerk, 5 PVRCC (Chaves County Sherriff’s Office),235 Roswell Police
Department. IPRA training will be on 10/16/25.

REGULAR ITEMS
5. Ordinance 25-XX: consider recommendation to authorize to advertise for a

public hearing to consider adopting proposed Ordinance 25-XX An
Ordinance Amending Chapter 11 of the Roswell City Code Regarding Flood
Damage Protection. This item was presented by James MacCornack.

City of Roswell had a Community Assistance Visit from FEMA personnel. During
this visit, required updates were identified to the City Flood Damage Prevention
Ordinance to enable the City to remain compliant with National Flood Insurance
Program regulations. The proposed changes are directly from language in the
Code of Federal Regulations Title 44 and FEMA guidance documents. Proposed
changes will not affect current process or procedures in flood plain administration.

Councilor Marrujo moved to consider recommendation to authorize to advertise for
a public hearing to consider adopting proposed Ordinance 25-XX An Ordinance
Amending Chapter 11 of the Roswell City Code Regarding Flood Damage
Protection to the City Council for Consent Agenda. Councilor Oropesa was the
second. A voice vote was taken 4-0 and the motion was passed with Vice Chair
Cortez being absent.

6. Resolution 25-XX: consider recommending adoption of Resolution 25-XX
shall require the removal or demolition of one (1) dilapidated structure. This
item was presented by Toby Franco.

These structures constitute a public nuisance harmful to the public health, safety
and general welfare.

Councilor Corn moved to consider recommending adoption of Resolution 25-XX
shall require the removal or demolition of one (1) dilapidated structure to City
Council for the Consent Agenda. Councilor Marrujo was the second. A voice vote
was taken 4-0 and the motion was passed with Vice Chair Cortez being absent.

7. ITB: Consider recommending approval of ITB-25-012 Golf Merchandise as a
multi-source award to Acushnet Company and BSN Sports, LLC. This item
was presented by Timothy Vandenbout.

The City issued ITB-25-012 for the supply of golf merchandise for resale at the
Nancy Lopez Golf Course at Spring River Pro Shop. Bids were opened August 12,
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2025. Two bids were received: BSN Sports, LLC offered a flat 10% discount off
MSRP for golf balls, clubs, bags, gloves, and other merchandise. Acuschnet
Company, LLC submitted wholesale pricing sheets across all categories including
golf balls, clubs, bags, gloves, apparel, footwear, and accessories (Titleist,
FootJoy, and Scotty Cameron brands). Discounts ranged from approximately 25%
to 50% below MSRP. Awarding to both vendors will allow the Golf Course Pro
Shop to maintain flexibility in sourcing and ensure a continuous supply of
merchandise for its customers, while providing a variety of brands and competitive
pricing.

Councilor Oropesa moved to consider recommending approval of ITB-25-012 Golf
Merchandise as a multi-source award to Acushnet Company and BSN Sports, LLC
to City Council for consent agenda. Councilor Marrujo was the second. A voice
vote was taken 4-0 and the motion was passed with Vice Chair Cortez being
absent.

8. Consider recommending approval to enter into a professional services
contract with True Business Solutions, LLC., to provide internal audit
services for the City of Roswell. This item was presented by Toni Gomez.

The City of Roswell is seeking to engage a qualified firm to perform internal
auditing services to strengthen internal controls, enhance compliance, and support
transparency in municipal operations.

Chair Heldenbrand suggested on page one, paragraph one line four of the
Agreement to not read as “with principal place of business at P.O. Box 1066,
Roswell, NM 88202-1066”. Hess commented that he would think of different
wording. City Clerk changed the wording to “with the mailing address of record at
P.O. Box 1066, Roswell, NM 88202-1066”.

Councilor Corn moved to consider recommending approval to enter into a
professional services contract with True Business Solutions, LLC, to provide
internal audit services for the City of Roswell to City Council for Consent Agenda.
Councilor Oropesa was the second. A voice vote was taken 4-0 and the motion
was passed with Vice Chair Cortez being absent.

No motion was made for amendments.

9. Consider recommending approval for Cavu Aerospace, Inc., to enter a 10-
year lease beginning October 1, 2025, and ending September 30, 2035, for
Hangar No. 84 at the Roswell Air Center. This item was presented by Michelle
Sanchez.
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Cavu Aerospac, Inc., request to enter into a 10-year lease for Hangar No. 84,
consisting of 43,622 square feet, more or less, located at the Roswell Air Center,
commencing October 1, 2025, and ending September 30, 2035.

Councilor Marrujo moved to consider recommending approval Cavu Aerospace,
Inc., to enter a 10-year lease beginning October 1, 2025, and ending September
30, 2035, for Hangar No. 84 at the Roswell Air Center to be sent to City Council for
the Consent Agenda. Councilor Oropesa was the second. A voice vote was taken
4-0 and the motion was passed with Vice Chair Cortez being absent.

10. Consider recommending approval of Bravo-3 Holdings, LLC to enter into a 5-
year lease beginning August 1, 2025, and ending July 31, 2030, for Bunker
No. 1143 at the Roswell Air Center. This item was presented by Michelle
Sanchez.

Bravo-3 Holdings, LLC requests to enter into a 5-year lease for Bunker No. 1143,
consisting of 2,147 square feet, more or less, located at the Roswell Air Center

Councilor Oropesa moved to consider recommending approval of od Bravo-3
Holdings, LLC to enter into a 5-year lease beginning August 1, 2025, and ending
July 31, 2030, for Bunker No. 1143 at the Roswell Air Center to City Council for
Consent Agenda. Councilor Marrujo was the second. A voice vote was taken 4-0
and the motion was passed with Vice Chair Cortez being absent.

11. Consider recommending approval for New Mexico Historical Air Museum to
enter into a 3-year lease beginning October 1, 2025, and ending September
30, 2028, for AOA Land Parcel at the Roswell Air Center. This item was
presented by Michelle Sanchez.

New Mexico Historical Air Museum requests to enter into a 3-year lease for AOA
land Parcel consisting of 166,037 square feet, more or less, located at the Roswell
Air Center Commencing on October 1, 2025, and ending September 30, 2028.

Councilor Corn moved to consider recommending approval for New Mexico
Historical Air Museum to enter into a 3-year lease beginning October 1, 2025, and
ending September 30, 2028, for AOA Land Parcel at the Roswell Air Center to City
Council as a regular item. Councilor Marrujo was the second. A voice vote was
taken 4-0 and the motion was passed with Vice Chair Cortez being absent.

12. Consider recommending approval for a lease amendment for FEMA to enter
into a 1-year lease beginning August 10, 2025 and ending July 31, 2026, at
the Roswell Air Center. This item was presented by Michelle Sanchez.

ROSWELL LEGAL COMMITTEE 13



FEMA is requesting a lease amendment for building 611, consisting of 18,784
square feet, more or less, for emergency response administration and logistical
operations. The lease term is 12 months with a 3-month firm commitment.

Councilor Corn moved to consider recommending approval for a lease amendment
for FEMA to enter into a 1-year lease beginning August 10, 2025, and ending July
31, 2026, at the Roswell Air Center to City Council for Consent Agenda. Councilor
Marrujo was the second. A voice vote was taken 4-0 and the motion was passed
with Vice Chair Cortez being absent.

CHAIR COMMENTS, REPORTS, ANNOUNCEMENTS

PUBLIC PARTICIPATION

ADJOURN
3:00 p.m.
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R OS WE LL N E W ME X IC O       
C OMMITTE E  A GE N D A  ITE M A B S TR A C T              

N on-A ction  Items       3 . 
Lega l  C ommittee  
Meeting Date: 10/23/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

DEPARTMENT NAME:
Legal Department Communications September/ October

Attachments
Leases
Tort Claims-Settlements
TCN-Tracker
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COMMUNICATION 

October 23, 2025 
From Hess Yntema, City Attorney 
To: Regular Meeting City of Roswell Council  

RE:  Administratively Executed Leases- September/ October 

Mayor Pro Tem and members of the Council,  

I. Leases

Below please find a description of all the leases entered into administratively pursuant to
§2-205 of the Roswell City Code. All leases are for a period of one year or less and at a value less
than $20,000.00 per year.

This lease is consistent with Local and State law, ROW rate structures, an FAA’s self-
sustaining principle and other applicable FAA rules and regulations. All leases are available for 
inspect at ROW, the City attorney’s office, or electronically. As with all but two airport buildings, 
these buildings have not been appraised in the past 10 years.  

1. Thomas Marden- Term effective on October 1, 2025 for 1 year and shall terminate on
September 30, 2026; Rent $2,937.50, payable in 12 monthly installments of $244.00.

2. Larry Parker- Term effective on October 1, 2025 for one year and shall terminate on
September30, 2026; Rent $2,737.28, payable in 12 monthly installments of $228.10 for
the first year of the lease.

3. AV Flight Property Use- Term, 1-month effective October 1, 2025, with two (2)1-
month renewals; Rent $6,000.00 flat fee.
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COMMUNICATION 

October 23, 2024 
From Hess Yntema, City Attorney 
To: Legal Committee Meeting  

RE:  Administratively Executed Settlements- September/ October 2025 

Mayor Pro Tem and members of the Council,  

I. Settlements;

Below please find the administrative settlements that were made under the authority
granted in the Roswell Code Chapter 2, Art. 4. §2-85 (f).

1. Arturo Rivera, 1609 S. Cahoon, Roswell, NM; Water Maintenance: Services were
turned on and flooded the home; Settled on 10/07/25 in the amount of $8,000.00.

2. Irvin Rangel, Springfield XDS 3.3 Single Stack 45ACP Tactical Gray Carry Conceal
Pistol; Roswell Police Department, RPD had firearm as evidence of a case in 2023 and
when claimant received the firearm it had rust; Claim is still pending investigation.
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R OS WE LL N E W ME X IC O       
C OMMITTE E  A GE N D A  ITE M A B S TR A C T              

N on-A ction  Items       4 . 
Lega l  C ommittee  
Meeting Date: 10/23/2025
COMMITTEE: Legal

CONTACT: N/A CHAIR: N/A

DEPARTMENT NAME:
Community Development

Attachments
CDC Monthly September 2025

ROSWELL LEGAL COMMITTEE 19



1 | P a g e  o f  2

CITY OF ROSWELL 
COMMUNITY DEVELOPMENT CENTER 

Month: September 2025 

*Figures calculated to reflect FYTD

CODE ENFORCEMENT This Month 
This Month 

2024 
YTD* 2024 YTD* 

Notices Mailed 832 619 2,602 2,325 

Voluntary Compliance 525 274 1,379 1,160 

No. of Cases Filed in Municipal Court 26 23 68 54 

No. Cases Dismissed by Officer 10 1 23 7 

Resolution 45 9 153 32 

Weeds 623 358 2,053 1,279 

Inoperable Vehicles 32 48 56 215 

Litter 46 53 98 213 

Unsanitary Premises 51 50 131 235 

Signs 20 12 74 54 

Zoning 5 0 12 0 

Obstructions 9 11 37 50 

Public Nuisances 46 87 141 279 

Garage Sales No permit 0 0 0 0 

BUSINESS LICENSES This Month This Month 2024 YTD* 2024 YTD* 

Total Licenses Issued 191 129 357 436 

Renewed Licenses 116 91 214 320 

New Licenses 39 18 75 79 

Temporary Permits Issued 36 20 68 37 

Receipts $9,974.00 $6,290 $17,951.00 19,685 
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2 | P a g e  o f  2

*Figures calculated to reflect FYTD

BUILDING

INSPECTIONS This Month 
Permits Applied 
This Month 2024 
& Fees Collected 

Permits Applied 
YTD* 

Permits Applied 

2024 YTD* 

Residential-New 4 5 7 14 

Residential - 
Other 36 26 113 95 

Commercial-New 0 2 2 6 

Commercial - 
Other 15 8 47 24 

Total Permits 
Issued  55 41 169 139 

Total Fees 
Collected $21,761.30 $25,967.30 $137,311.30 $92,446.97 

PLUMBING/MECH

INSPECTIONS 
This Month Permits Applied 

This Month 2024 
Permits 

Applied YTD* 

Permits Applied 
2024 YTD* 

Plumbing & Mechanical 
Permits—Residential 45 35 154 119 

Plumbing & Mechanical 

Permits—Commercial 17 10 45 35 

Total Permits Issued 62 45 199 154 

Total Fees Collected $3,593.75 $2,257.75 $10,014.75 $8,209.50 

ELECTRICAL

INSPECTIONS 
This Month Permits Applied 

This Month 2024 
Permits 

Applied YTD* 

Permits Applied 
2024 YTD* 

Electric Permits—
Residential 27 29 88 86 

Electric Permits—
Commercial 13 8 36 31 

Total Permits Issued 40 37 124 117 

Total Fees Collected $4,402.50 $3,725.00 $13,682.50 $13,401.80 

ROSWELL LEGAL COMMITTEE 21



R OS WE LL N E W ME X IC O       
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CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

DEPARTMENT NAME:
Department Report - City Clerk

Attachments
Monthly Report - Clerk (October)
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October 2025 Monthly Report – City Clerk’s Office 

The City Clerk’s Office continues to serve the City of Roswell and its citizens efficiently and 

effectively. This monthly report will highlight some of the key functions completed.  

• Process incoming and outgoing mail for the city

• Schedule conference rooms in City Hall

• Request to activate/deactivate alarm codes for exit or new employees

• Field and answer all calls/questions from staff

• Attend City Council meetings and various standing committee meetings

• Review and post all committee meeting agendas. Publish approved meeting minutes.

Draft minutes and various cancellations for the following committees:

• Airport Advisory Board

• Cemetery Commission on Aging

• Commission of Aging

• Drought Contingency Task Force

• Keep Roswell Beautiful

• Occupancy Tax Board

• Parks and Recreation

• Pecos Valley Regional Communication Center

• Planning & Zoning

• Roswell Museum BOT

• Roswell Public Library

City Council: prepare, publish, and distribute meeting agendas, notices, workshops, and special 

sessions. Proofread and revise abstracts and attachments. Gather data from standing committees. 

Review and update PowerPoint presentations for the City Council meeting. 

Department (September 19, 2025 - October 15, 2025) New 

City Clerk 31 

Municipal Court 0 

PVRCC (Chaves County Sheriff’s Office) 5 

Roswell PD 206 
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HR Monthly Report
Vacancy Report
Employee Turnover Report
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OCTOBER 2025 HUMAN RESOURCES MONTHLY 

REPORT 

For September, the City hired 9 new employees, 8 promotions and 14 exits. 

Our turnover rate for the month of September is 2.21% and for the year so far is 23.8%. 

Our Vacancy Rate is 24.2%. 

Payroll count for September 19, 2025 – October 2, 2025 was: 

Total WC/ MIL LEAVE/no hours/ no monies employees- 5 

Total paid employees -629 

Total employees - 634 
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Date Name Position Department Status 

1 9/5/2025 ALEXIS GARCIA RECREATION AIDE 1-PART TIME RECREATION PT

2. 9/8/2025 FELIX LOPEZ GROUNDS MAINTENANCE WORKER CEMETERY FT

3. 9/8/2025 JARRETH ORTIZ SANITATION WORKER LANDFILL FT

4. 9/8/2025 JESUS CHAVIRA AUTOMATED COLLECTION OPERATOR SANITATION FT

5. 9/15/2025 MEGAN ROCK STEM INSTRUCTOR LIBRARY FT

6. 9/15/2025 CALEB PUKANSKY TRAFFIC SIGNAL TECHNICIAN SPECIAL ELECTRONICS FT

7. 9/15/2025 SARIAH PACHECO LAB TECHNICIAN ASSISTANT WWTP-CITY LAB FT

8. 9/22/25 ALICIA MORALES ADMIN. ASSISTANT SR. RIAC FT

9. 9/30/25 LEONARDO SOTO VEHICLE OPERATOR TRANSIT FT

Date Name Position Department Status 

1.

Date Name Position Department Status 

1. 9/5/25 DAVID MARQUEZ AUTOMATED COLLECTION OPERATOR SANITATION FT

2. 9/5/25 TRACY SHULTZ RECREATION LEADER SR RECREATION FT

3. 9/19/25 CHANTAL LONGWAY METER READER SUPERVISOR WATER CUSTOMER SERVICE FT

4. 9/19/25 OTHILA VAILLETTE RECREATION LEADER ADULT CENTER FT

5. 9/19/25 LACEY EMERSON LIBRARY ASSISTANT - CIRCULATION LIBRARY FT

6. 9/19/25 LUIS MACIAS ASST AIRPORT CRED SPECIALIST RIAC FT

7. 9/19/25 GILBERT BENITEZ GROUNDS MAINTENANCE WORKER PARKS FT

8. 9/19/25 MICHAEL SHANNON DETECTIVE POLICE FT

Date Name Position Department Status 

1.

Date Name Position Department Status 

1. 9/1/2025 EZEKIEL BURROLA REC AIDE/ LIFEGUARD-TEMP RECREATION TP

2. 9/5/25 JOEL JUAREZ POLICE OFFICER 3 POLICE FT

3. 9/11/25 BIANCA FLORES PANIAGUA DEPUTY COURT CLERK MUNICIPAL COURT FT

4. 9/12/25 BRYCE ROACH FIREFIGHTER RECRUIT FIRE FT

5. 9/12/25 JEFFREY ARAGON SANITATION WORKER SR. SANITATION FT

6. 9/15/25 ABRAHAM TOSCANO FIREFIGHTER RECRUIT FIRE FT

7. 9/22/25 BOBBY BARNETT EQUIPMENT OPERATOR SR WWTP-SEWER MAINTENANCE FT

8. 9/22/25 DAUNTE APODACA FIREFIGHTER RECRUIT FIRE FT

9. 9/23/25 RAY PEREZ EQUIPMENT OPERATOR WWTP-SEWER MAINTENANCE FT

10. 9/25/25 CRISTIAN FORD UTILITIES BILLING CS LEAD WATER CUSTOMER SERVICE FT

11. 9/25/25 DELLA ANDAZOLA ADMIN. ASSISTANT SR. RIAC FT

12. 9/26/25 JESSE MORSE GOLF LABORER TEMP GOLF TP

13. 9/27/25 EDUARDO ZAVALA GONZALEZ W&S MAINTENANCE WORKER II PUBLIC WORKS FT

14. 9/29/25 BENITO SANCHEZ EQUIPMENT OPERATOR WWTP WWTP-SEWER MAINTENANCE FT

Date Name Position Department Status 

1.

TRANSFERS

PROMOTIONS

DEMOTIONS

EXITS

RETIREMENT

NEW HIRE

City of Roswell, NM
Personnel Changes for the Month of

SEPTEMBER 2025

FT = FULL TIME     SR = SALARY     PT = PART TIME     TP = TEMPORARY     INT = INTERIM 
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0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
3
8
7
 
L
I
B
P
G
E
S
R
P
T
 
4
2
1
1
A
D
M
 
 
 
1
/
0
1

1
9
,
1
1
1
.
5
6

9
.
1
9

 
 
1
1
1
7
1
0
4
 
G
U
E
S
T
 
S
E
R
V
I
C
E
S
 
A
S
S
O
C
I
A
T
E

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
1
1
7
 
G
S
T
S
R
V
A
S
S
C
 
4
2
2
1
A
F
L
C
 
 
9
2
8
/
0
1

3
2
,
6
0
0
.
3
6

1
5
.
6
7

 
 
1
1
1
7
1
0
5
 
G
U
E
S
T
 
S
E
R
V
I
C
E
S
 
A
S
S
O
C
I
A
T
E

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
1
1
7
 
G
S
T
S
R
V
A
S
S
C
 
4
2
2
1
A
F
L
C
 
 
9
2
8
/
0
1

3
2
,
6
0
0
.
3
6

1
5
.
6
7

 
 
1
1
1
7
1
0
6
 
G
U
E
S
T
 
S
E
R
V
I
C
E
S
 
A
S
S
O
C
I
A
T
E

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
1
1
7
 
G
S
T
S
R
V
A
S
S
C
 
4
2
2
1
A
F
L
C
 
 
9
2
8
/
0
1

3
2
,
6
0
0
.
3
6

1
5
.
6
7

 
 
1
1
1
7
1
0
1
 
G
U
E
S
T
 
S
E
R
V
I
C
E
S
 
A
S
S
O
C
I
A
T
E

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
1
1
7
 
G
S
T
S
R
V
A
S
S
C
 
4
2
2
1
A
F
L
C
 
 
9
2
8
/
0
1

3
2
,
6
0
0
.
3
6

1
5
.
6
7

 
 
1
1
2
0
1
0
1
 
P
R
E
P
A
R
A
T
O
R
 
M
U
S
E
U
M

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
1
2
0
 
M
U
S
P
R
E
P
 
 
 
 
4
2
2
1
A
D
M
 
 
 
/
0
0

0
.
0
0

0
.
0
0

 
 
1
1
2
7
1
1
4
 
L
A
B
O
R
E
R
 
P
A
R
K
S

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
1
2
7
 
L
B
R

4
2
3
1
A
F
L
C
 
 
9
1
5
/
0
1

2
5
,
1
9
6
.
6
0

1
2
.
1
1

 
 
1
4
1
9
1
0
3
 
P
A
R
K
S
 
L
A
B
O
R
E
R
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
1
9
 
P
R
K
T
M
P

4
2
3
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
6
8
1
0
1
 
G
R
O
U
N
D
S
 
M
A
I
N
T
E
N
A
N
C
E
 
Z
O
O
 
L

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
6
8
 
G
R
M
T
Z
O
O
L
D
 
 
4
2
3
2
A
D
M
 
 
 
1
/
0
1

1
9
,
1
1
1
.
5
6

9
.
1
9

 
 
1
1
3
4
1
0
3
 
Z
O
O
 
K
E
E
P
E
R

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
1
3
4
 
Z
O
O
K
P
R

4
2
3
2
A
F
L
C
 
 
9
1
5
/
0
1

2
5
,
1
9
6
.
6
0

1
2
.
1
1

 
 
1
1
3
4
1
0
4
 
Z
O
O
 
K
E
E
P
E
R

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
1
3
4
 
Z
O
O
K
P
R

4
2
3
2
A
F
L
C
 
 
9
2
6
/
0
1

3
1
,
3
5
1
.
3
2

1
5
.
0
7

 
 
1
4
7
5
1
0
1
 
G
O
L
F
 
L
A
B
O
R
E
R
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
7
5
 
G
O
L
F
T
E
M
P
 
 
 
4
2
3
3
A
D
M
 
 
 
2
6
/
0
1

3
2
,
2
9
1
.
7
4

1
5
.
5
2

 
 
1
4
7
5
1
0
2
 
G
O
L
F
 
L
A
B
O
R
E
R
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
7
5
 
G
O
L
F
T
E
M
P
 
 
 
4
2
3
3
A
D
M
 
 
 
2
6
/
0
1

3
2
,
2
9
1
.
7
4

1
5
.
5
2

 
 
1
3
6
5
1
0
1
 
B
E
V
E
R
A
G
E
 
C
A
R
T
 
A
T
T
E
N
D
A
N
T

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
3
6
5
 
B
E
V
A
T
T
N
D
 
 
 
4
2
3
3
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
0
1
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
0
2
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
0
3
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
0
4
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
0
5
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
0
6
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
0
7
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
0
8
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
0
9
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
1
0
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
1
1
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
1
2
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
1
3
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
1
4
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
1
5
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
4
4
1
1
6
 
R
E
C
 
A
I
D
E
/
L
I
F
E
G
U
A
R
D
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
4
4
 
R
A
 
L
G
 
T
E
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
7
8
1
0
1
 
R
E
C
R
E
A
T
I
O
N
 
I
N
S
T
R
U
C
T
O
R
-
 
P
A

1
.
0
0
0
0
 
0
.
5
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
7
8
 
R
E
C
I
N
S
T
R
 
 
 
4
2
4
1
A
D
M
 
 
 
1
/
0
1

1
9
,
1
1
1
.
5
6

9
.
1
9

 
 
1
4
3
6
1
1
0
 
B
A
S
K
E
T
B
A
L
L
 
O
F
F
I
C
I
A
L
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
3
6
 
B
S
K
T
B
L
L
T
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
3
6
1
0
9
 
B
A
S
K
E
T
B
A
L
L
 
O
F
F
I
C
I
A
L
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
3
6
 
B
S
K
T
B
L
L
T
M
P
 
4
2
4
1
A
D
M
 
 
 
2
7
B
/
0
1

3
3
,
4
2
1
.
4
4

1
6
.
0
7

 
 
1
4
3
6
1
0
8
 
B
A
S
K
E
T
B
A
L
L
 
O
F
F
I
C
I
A
L
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
3
6
 
B
S
K
T
B
L
L
T
M
P
 
4
2
4
1
A
D
M
 
 
 
1
0
/
0
1

2
2
,
8
3
6
.
5
8

1
0
.
9
8
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C
ity

 o
f R

os
w

el
l

PO
SI

TI
O

N
 V

A
C

A
N

C
Y 

R
EP

O
R

T

R
e
p
o
r
t
 
g
e
n
e
r
a
t
e
d
:
 
1
0
/
1
5
/
2
0
2
5
 
1
7
:
0
9

U
s
e
r
:

4
6
6
n
b
o
r
u
n
d
a

P
r
o
g
r
a
m
 
I
D
:

p
m
p
o
s
v
a
c

P
a
g
e

3

P
O
S
I
T
I
O
N

T
Y
P
E
 
M
A
X

F
T
E

F
I
L
L
E
D
 
 
V
A
C
A
N
T
 
J
O
B

L
O
C
 
B
G
N
U
 
G
R
A
D
/
S
T
 
 
A
N
N
U
A
L
 
S
A
L
A
R
Y
 
H
O
U
R
L
Y
 
S
A
L
A
R
Y

 
 
1
4
3
6
1
0
1
 
B
A
S
K
E
T
B
A
L
L
 
O
F
F
I
C
I
A
L
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
3
6
 
B
S
K
T
B
L
L
T
M
P
 
4
2
4
1
A
D
M
 
 
 
1
/
0
1

1
9
,
1
1
1
.
5
6

9
.
1
9

 
 
1
4
3
6
1
0
2
 
B
A
S
K
E
T
B
A
L
L
 
O
F
F
I
C
I
A
L
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
3
6
 
B
S
K
T
B
L
L
T
M
P
 
4
2
4
1
A
D
M
 
 
 
1
0
/
0
1

2
2
,
8
3
6
.
5
8

1
0
.
9
8

 
 
1
4
3
6
1
0
3
 
B
A
S
K
E
T
B
A
L
L
 
O
F
F
I
C
I
A
L
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
3
6
 
B
S
K
T
B
L
L
T
M
P
 
4
2
4
1
A
D
M
 
 
 
1
0
/
0
1

2
2
,
8
3
6
.
5
8

1
0
.
9
8

 
 
1
4
3
6
1
0
4
 
B
A
S
K
E
T
B
A
L
L
 
O
F
F
I
C
I
A
L
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
3
6
 
B
S
K
T
B
L
L
T
M
P
 
4
2
4
1
A
D
M
 
 
 
1
0
/
0
1

2
2
,
8
3
6
.
5
8

1
0
.
9
8

 
 
1
4
3
6
1
0
5
 
B
A
S
K
E
T
B
A
L
L
 
O
F
F
I
C
I
A
L
 
T
E
M
P

1
.
0
0
0
0
 
1
.
0
0
0
0
 
 
0
.
0
0
0
0
 
 
1
.
0
0
0
0
 
1
4
3
6
 
B
S
K
T
B
L
L
T
M
P
 
4
2
4
1
A
D
M
 
 
 
1
/
0
1

1
9
,
1
1
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OCTOBER 2025 HUMAN RESOURCES MONTHLY 

REPORT 

For September, the City hired 9 new employees, 8 promotions and 14 exits. 

Our turnover rate for the month of September is 2.21% and for the year so far is 23.8%. 

Our Vacancy Rate is 24.2%. 

Payroll count for September 19, 2025 – October 2, 2025 was: 

Total WC/ MIL LEAVE/no hours/ no monies employees- 5 

Total paid employees -629 

Total employees - 634 
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R OS WE LL N E W ME X IC O       
C OMMITTE E  A GE N D A  ITE M A B S TR A C T              

N on-A ction  Items       7 . 
Lega l  C ommittee  
Meeting Date: 10/23/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

DEPARTMENT NAME:
Safety Department Report

ROSWELL LEGAL COMMITTEE 58



R OS WE LL N E W ME X IC O       
C OMMITTE E  A GE N D A  ITE M A B S TR A C T              

N on-A ction  Items       8 . 
Lega l  C ommittee  
Meeting Date: 10/23/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

DEPARTMENT NAME:
Discuss proposed IRB for Solar Development. (Journel/Yntema)

Attachments
Chart-Proposed IRB-Solar

ROSWELL LEGAL COMMITTEE 59



ROSWELL LEGAL COMMITTEE 60



R egular Items     9 . 
Legal  C ommittee 
Meeting Date: 10/23/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Ordinance 25-XX: consider recommendation to authorize to advertise for a public hearing Ordinance 25-XX: An Ordinance
for the sale of Real Property. (Todd Verciglio)

BACKGROUND:
Initiated by: Todd Verciglio

The property is located at 212 E 12th Street, Roswell, Chaves County, New Mexico.

This property was used in the past by the Parks Department.

FINANCIAL CONSIDERATION:
The total purchase price for the property shall be $36,000. This property was independently appraised at $36,000 for 1.25
Acres.

LEGAL REVIEW:
The City Attorney has prepared the Purchase and Sale Contract, and this item has been submitted to Legal for review.

BOARD AND COMMITTEE ACTION:
The Legal Committee will be the first to consider this item.

STAFF RECOMMENDATION:
Ordinance 25-XX: consider recommendation to authorize to advertise for a public hearing Ordinance 25-XX: An Ordinance
for the sale of Real Property.

Attachments
SIGNED PREDETERMINATION LETTER-212 E 12TH STREET
Offer Letter to Purchase-212 E 12th Street $36K
McClelland 212 E 12th Appraisal
Purchasing and Selling of Real Property ORDINANCE to Jeff MIller
Purchase and Sale Agreement 212 E 12th Street (1)
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R City of Roswell

0ffice of the Mayor

PREDETERMINATION COMMUNICATION

From: 6' tZ'ZS
Timothy Z. Jennings, Mayor Chad Cole, City Manager

RE: Subd: NORTH SPRING zuVER Block: l6 Lot: S I THRU 7 LESS RIVER Quarter:NW S: 33 T: l0S R:

24E BK: 406 PG: 592 QCD. Commonly Known as212 E l2th Street-Old Parks & Recreation Building.

Esteemed Members ofthe Legal Committee & City Council,

This communication is sent to your pursuant Ordinance 24-03, and

New Mexico Statutes Chapter 3 - Municipalities Article 54 - Sale or Lease of
Property Section 3-54-1 Authority to sell or lease municipal utility facilities or

real property; notice; referendum.
The Mayor and City Manager determined and concur that the land

subject to sale regarding approximately 1.25 acres located at272B, l2th Street

Roswell, NM 88201, has no existing or future municipal purpose. We believe

that sale of such land is in the interest ofthe City financially and economically,

and will lead to better use than the currently vacant plot. Please feel free to

contact either of us with any questions.

Timothy Z. J r Chad Cole, City Manager

6f nfuz;

ROIWrtr
9*lrt w*'
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Offer To Purchas 

Todd Verciglio 
500 N Main Street suite 100 
Roswell, NM 88201 

Re: Lots 1 through 7, Block 16, North 
Spring River Addition to the City of Roswell, Chaves County, New Mexico as 
filed for record on May 23, 1889 referred to as 212 E 12th street Roswell, NM 

Dear Mr. Verciglio,  

This is to express my firm off to buy the above stated property. 
Purchase Price: $36,000 

Offeror: 
Jeffrey Miller 
7103 Forestview Dr. 
Arlington, TX 76016 
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ORDINANCE 25-XX

AN ORDINANCE FOR THE SALE OF REAL PROPERTY

WHEREAS, Seller, the City of Roswell, is the owner of a certain tract of real property
which is described in more detail shown on Exhibit 1 attached hereto and made part hereof (the
“Property”) The Property has no current or future municipal use.

WHEREAS, Buyer. Mr. Jeffrey Miller desires to purchase the Property upon the terms,
provisions and conditions hereinafter set forth, together with all right, title and interest, if any, of
Seller in and to any land lying in the bed of any street, road, alley or way, whether opened to, in
front of or adjacent to the Property, and together with all appurtenances, improvements, easement
and/or hereditaments thereunto belonging; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL AS THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:

SECTION 1. LOCATION:

Lots 1-7, Block 16, N Spring River Addition to the City of Roswell, Chaves County, New Mexico,
as filed for record on May 23, 1889, excluding portions of Lots 4, 5, 6, and 7 that have been vacated
or otherwise dedicated for the North Spring River Channel and the Roswell Hike and Bike Path
("Property").

SECTION 2. PURCHASE PRICE- The total purchase price for the Property shall be Thirty-Six
Thousand Dollars ($36,000.00). The Purchase Price, shall be paid to Seller at closing as hereinafter
defined (the “Closing”). This property was independently appraised at $36,000.00, Exhibit 1.

SECTION 3. PURPOSE AND INTENT This ordinance is adopted for the purpose of selling real
property owned by the City of Roswell that has no beneficial municipal purpose and places this
property back on the tax rolls with a beneficial use to the community.

SECTION 4 TERMS: This property is sold in Fee Simple. All other conditions are as provided in
Exhibit 1, Purchase and Sale Contract.

Section 5. REPEALER: All ordinances or parts of ordinances in conflict or inconsistent
herewith are hereby repealed to the extent of such inconsistency.  This repealer shall not be
construed to revive any ordinance or part of any ordinance heretofore repealed.

Section 6. SEVERANCE: If any section, paragraph, clause or provisions of this ordinance for
any reason shall be held to be invalid or unenforceable, the invalidity or unenforceability of such
section, paragraph, clause or provision shall not affect any other part of this ordinance.

Section 7. EFFECTIVE DATE: This ordinance shall be effective Forty-Five ( 45) days after
its adoption, unless a referendum election is held pursuant to NMSA 1978 Section 3-54-1 (E). A
petition calling for a referendum election on the sale of this real property must be filed no later than
thirty (30) days after the adoption of the ordinance and must comply with the requirements of
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NMSA 1978 Section 3-54-1 (E). In the event that a referendum election is held, the effective date
shall be as prescribed by statute.

PASSED, ADOPTED, SIGNED and APPROVED ___ ,

CITY SEAL

 _____________________________
Timothy Z. Jennings, Mayor

ATTEST

_____________________
Amalia Martinez, City Clerk
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EXHIBIT A – Ordinance 25-XX

Purchase and Sale Agreement

This Purchase and Sale Agreement ("Agreement") is made and entered into as of
October 2, 2025, by and between Mr. Jeffrey Miller, whose address is 7103 Forsteview Dr,
Arlington, TX 76016 ("Seller"), and the City of Roswell, whose address is 425 N Richardson
Ave, Roswell, NM 88201 ("Buyer").

1. Property Description

The property subject to this Agreement is described as follows: Lots 1-7, Block 16, N
Spring River Addition to the City of Roswell, Chaves County, New Mexico, as filed for record
on May 23, 1889, excluding portions of Lots 4, 5, 6, and 7 that have been vacated or otherwise
dedicated for the North Spring River Channel and the Roswell Hike and Bike Path ("Property").

2. Purchase Price

The purchase price for the Property shall be Thirty-Six Thousand Dollars ($36,000.00)
("Purchase Price"), payable in full at closing.

3. "As Is" Condition

3.1 Acknowledgment of Condition: Buyer acknowledges that Buyer has had the
opportunity to inspect the Property and agrees to accept the Property in its current "as is"
condition, with all faults and defects, whether known or unknown, without any representations or
warranties, express or implied, by Seller.

3.2 No Representations or Warranties: Seller makes no representations or
warranties regarding the condition, suitability, or fitness of the Property for any particular
purpose. Buyer acknowledges that Buyer is relying solely on Buyer's own inspection and
investigation of the Property.

4. Closing

4.1 Closing Date: The closing of the transaction contemplated by this Agreement
("Closing") shall occur 45 days following the effective date of the municipal ordinance required
for sale of real property under NMSA 1978, §3-54-2 and Roswell Code §2-203 at a time and
place mutually agreed upon by the parties.

4.2 Closing Deliverables: At Closing, Seller shall deliver to Buyer a duly executed
and acknowledged quitclaim deed conveying the Property to Buyer, subject to all matters of
record. Buyer shall deliver to the City a money order for the purchase price.
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EXHIBIT A – Ordinance 25-XX

5. Title

5.1 Title Examination: Buyer shall have the right to examine the title to the Property.
If any title defects are discovered, Buyer shall notify Seller in writing, and Seller shall have 30
days to cure such defects.

5.2 Title Insurance: Buyer will obtain a title insurance policy insuring Buyer's title
to the Property at Buyers expense.

6. Risk of Loss

Risk of loss or damage to the Property shall remain with Seller until Closing. In the event
of any material loss or damage to the Property prior to Closing, Buyer may elect to terminate this
Agreement and receive a refund of any deposits made.

7. Default

7.1 Seller's Default: If Seller fails to perform any obligation under this Agreement,
Buyer may terminate this Agreement and recover any deposits made, or seek specific
performance.

7.2 Buyer's Default: If Buyer fails to perform any obligation under this Agreement,
Seller may terminate this Agreement and retain any deposits made as liquidated damages.

8. Miscellaneous

8.1 Governing Law: This Agreement shall be governed by and construed in
accordance with the laws of the State of New Mexico.

8.2 Entire Agreement: This Agreement constitutes the entire agreement between the
parties and supersedes all prior agreements and understandings, whether oral or written, relating
to the subject matter hereof.

8.3 Amendments: This Agreement may be amended only by a written instrument
executed by both parties.

8.4 Counterparts: This Agreement may be executed in counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same
instrument.

[Signatures to Follow]
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EXHIBIT A – Ordinance 25-XX

IN WITNESS WHEREOF, each of Seller and Purchaser here to has caused this Agreement to be
duly executed as of the day and year first above written.

SELLER: THE CITY OF ROSWELL, NEW MEXICO

By: _______________________
Name: ____________________
Title: _____________________
Date: _____________________

Address for Notices to Seller:
425 N. Richardson
Roswell, NM 88201

PURCHASER: Jeffrey Miller

By: ______________________
Name: _____________________
Title: ______________________
Date: ______________________

Address for Notices to Purchaser:
7103 Forestview Dr.
Arlington, TX 76016
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R egular Items     10. 
Legal  C ommittee 
Meeting Date: 10/23/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Resolution 25-XX: consider recommending adoption of Resolution 25-XX shall require the removal or demolition of two (2)
dilapidated structures. (Toby Franco)

BACKGROUND:
Initiated by: Toby Franco These structures constitute a public nuisance harmful to the public health, safety and general
welfare.

FINANCIAL CONSIDERATION:
Resolution and notice will be served to owners requiring action within fifteen (15) days. Demolition by the City will proceed
if no action is taken and a lien will be placed on the property for costs ranging from $3,000 to $30,000 for each property for
removal.

LEGAL REVIEW:
The City Attorney has reviewed the current resolution. Resolutions must be adopted by a majority vote of the entire City
Council.

BOARD AND COMMITTEE ACTION:
This is to be reviewed by the Legal Committee at their meeting on October 23, 2025.

STAFF RECOMMENDATION:
Resolution 25-XX: consider recommending adoption of Resolution 25-XX shall require the removal or demolition of two (2)
dilapidated structures.

Attachments
ATT 1 Resolution 25-XX Condemnations
ATT 2 Resolution 25-XX Condemnations
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CITY OF ROSWELL
RESOLUTION 25-XX

A RESOLUTION REQUIRING THE REMOVAL AND/OR DEMOLITION OF CERTAIN
DAMAGED AND DILAPIDATED BUILDINGS, STRUCTURES OR PREMISES; PROVIDING
THAT THE CITY SHALL HAVE A LIEN FOR THE COST OF REMOVAL; PRESCRIBING
THE PROCEDURE INCIDENT TO SUCH REMOVAL AND/OR DEMOLITION AND
DECLARING CERTAIN PROPERTY TO BE IN SUCH STATE OF DISREPAIR, DAMAGE
AND DILAPIDATION AS TO CONSTITUTE A DANGEROUS BUILDING AND A PUBLIC
NUISANCE PREJUDICIAL TO THE PUBLIC HEALTH, SAFETY AND GENERAL
WELFARE.

WHEREAS, it is the opinion of the City Council of the City of Roswell,
New Mexico, that those certain buildings or structures upon the premises located as
follows and purportedly owned of record, or occupied by the parties hereinafter named,
are and have become in such state of disrepair, damage and dilapidation as to be a menace
to the public health, safety and general welfare of the inhabitants of the community; and
further, that it is in the public interest to require the removal thereof, according to law, by
reason of the condition or conditions set forth in Exhibit "A".

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL,
THE GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO:

1. That the buildings or structures set forth in Exhibit "A" are declared to
be in such state of disrepair, damage and dilapidation as to constitute a dangerous building
within the purview of Roswell Municipal code section 16-12, as well as being a public
nuisance prejudicial to the public health, safety and general welfare.  That such dangerous
buildings or structures set forth, if any, cannot reasonably be repaired so that they will no
longer exist in violation of the terms of the ordinance.

2. The owners, occupants, if any, or agent in charge of said premises be,
and they hereby are ordered and required to remove such dangerous buildings, or
structures within a reasonable time thereafter not to exceed fifteen (15) days from the
receipt of notice by certified mail or from date of publication of this resolution as
hereinafter provided, and as the case may be.  In the event such removal be not
commenced by such owner, occupant or agent, or written objection thereto be filed with
the City Clerk within ten (10) days after service of a copy of this resolution by certified
mail or by publication, requesting a hearing, then and in such event, the City Manager is
hereby authorized and directed to cause such dangerous buildings or structures to be
removed at the sole cost and expense of the owner, owners or other parties having an
interest in said properties, and further, that the reasonable cost of such removal shall be
and become a subsisting and valid lien against such property so removed and the lot or
parcel or land from which such removal was made and shall be foreclosed in the manner
provided by law for the foreclosure of municipal liens.  Alternatively, the City Manager
may act pursuant to Article 3-18-5 (G) (NMSA, 1978), and cause the dangerous buildings
or structures to be removed and give title to them or their components to the removing
person or persons.
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3.  In the event the owner or other interested party aggrieved shall file his
protest within the time herein provided, requesting a hearing, on the matter, the City
Council shall fix a date for hearing, at which time said Protestants shall be entitled to be
heard in person, by agent or attorney, and the City Council shall consider evidence
whether or not its previous action should be enforced or rescinded.  If it shall be
determined that the removal order should be enforced, and the owner(s) shall fail or
neglect to comply with said decision of the City Council, they shall have a right of appeal
to a court of competent jurisdiction by giving notice of such appeal to the City Council
within the (10) days after the date of the City Council decision, together with his petition
for court review duly filed with the Clerk of the Court within thirty (30) days of the date
of the decision complained of.

4.  Upon the adoption of this resolution, it shall be the duty of the City
Building Inspector to notify the owner, occupant or agent in charge of such building or
structure of the adoption of this resolution by serving a copy thereof upon him by certified
mail, return receipt requested; and in the event such owner, occupant or agent cannot be
found or served within said City as herein above provided, such notice may be served by
posting a copy of said resolution upon the premises complained of, followed by legal
publication of said resolution one time in a newspaper of general circulation within the
city.

ADOPTED, SIGNED AND APPROVED 13th day of November 2025.

CITY SEAL                                                           ________________________________
                                                                               Timothy Z. Jennings, Mayor
 

ATTEST:

________________________________
Amalia Martinez, City Clerk
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Resolution #25-XX Exhibit A 
November 13, 2025 Page 1 

Location Condition Name 

1005 E MC GAFFEY ST   
S 4 T 11S R 24E SE4SE4 N 
180' S 210' W 100' E 420' 
DOC# 202503998 REC 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

RODRIGUEZ, MANUEL 
6588 OLD DEXTER HWY 
DEXTER, NM 88230 

510 E ALBUQUERQE ST 
SOUTH ROSWELL Block 32 Lot 9 
DOC# 202506049 WD 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

ZAVALA, ELISEO R 
415 E JEFFERSON ST 
ROSWELL, NM 88203 
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1005 E MC GAFFEY ST 
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510 E ALBUQUERQE ST 
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R egular Items     11. 
Legal  C ommittee 
Meeting Date: 10/23/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Consider approval of award for ITB-25-009: Roswell Air Center Taxiway C Rehabilitation Project to Constructors, Inc. in the
amount of $562,347.38 (including GRT. (Bobbi Thompson)

BACKGROUND:
Initiated by: Bobbi Thompson

The City of Roswell issued ITB-25-009 for the Rehabilitation of Taxiway C at the Roswell Air Center.

The project consists of milling the existing asphalt pavement, overlaying with new asphalt, applying pavement markings,
and completing associated improvements in accordance with FAA specifications.

The bid was publicly advertised for three consecutive weeks and made available through QuestCDN.

Two bids were received:

Mountain States Constructors, Inc. (Albuquerque, NM) -- $726,997.60 (excluding GRT)

Constructors, Inc. (Carlsbad, NM) -- $519,389.70 (excluding GRT)

Both bids were reviewed for responsiveness, bid bonds, licensing, and federal compliance. Lochner, the City's engineering
consultant, recommended award of Schedule I to Constructors, Inc. as the low bidder in the amount of $562,347.38
(including GRT).

FINANCIAL CONSIDERATION:
The funding sources for this project are FAA Grant AIP 3-35-0035-053-2025 and NMDOT Grant 25-04.

LEGAL REVIEW:
Contract will be reviewed by the Legal Department upon award. 

BOARD AND COMMITTEE ACTION:
The Legal Committee meeting scheduled for Thursday, October 23, 2025, will be the first consideration of the
recommendation for the award.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
ITB-25-009 Roswell Air Center- Taxiway C Rehabilitation Project - BID TABULATION
ITB-25-009 Roswell Air Center- Taxiway C Rehabilitation Project - AWARD RECOMMENDATION
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July 25, 2025 

Bobbi Thompson 

City of Roswell  

1 Jerry Smith Circle 

Roswell, NM 88203 

RE: Award Recommendation Letter 

Schedule I – Rehabilitate Taxiway C (STA 58+24 to 75+03) 

Roswell Air Center – Roswell, New Mexico 

AIP No. 3-35-0035-053-2025 | Lochner No. 24227 

Dear Ms. Thompson: 

Bids were received for the above referenced project on July 15, 2025. Two (2) bids were received and 

are shown in the attached bid tabulation. 

The bids were reviewed for math errors, bid bonds, and other items of responsiveness. All two (2) bids 

appear to be responsive. A general review of each bid is summarized below: 

CONTRACTOR 

5% Bid 

Bond 

Included 

Req’d 

Proposal 

Sheets 

Included 

Addenda 

Ack’d 

Listed on 

Federal 

Disbarred 

Contractors 

List1 

Proper 

Contractor 

Licensing 

Constructors, Inc. Yes Yes Yes No Yes 

Mountain States Constructors, 

Inc.  
Yes Yes Yes No Yes 

A great deal of effort was put forth to attract bidders to this project. The advertisement for bids for the 

project was published for three (3) weeks prior to the bid opening. A pre-bid conference was held 

onsite to answer questions and show the project to potential bidders. 

Based on conversations with FAA ADO staff, it is believed that sufficient funds are available for the 

budget listed below. A grant application is enclosed with this letter and should be signed and forwarded 

to the FAA as soon as possible. 

Our recommendation is to award Schedule I to Constructors, Inc. for a total contract amount of 

$519,389.70 (excluding NMGRT) upon receiving concurrence from the FAA program manager. 

ROSWELL LEGAL COMMITTEE 138



The following budget needs to be developed for AIP No. 3-35-0035-053-2025 consisting of: 

Schedule I – Rehabilitate Taxiway C (STA 58+24 to 75+03) 

DESCRIPTION AMOUNT 

Construction 

Schedule I (Incl. NMGRT) $562,347.38 

Construction Total $562,347.38 

Engineering 

Design Engineering (Incl. NMGRT) $254,403.90 

Construction Engineering (Incl. NMGRT) $152,120.47 

Engineering Total $406,524.37  

Administration 

Admin Expenses (Estimated) $5,000.00 

Administration Total $5,000.00 

Total Project Cost $973,871.76  

Budget Summary 

FAA Share 95.00% $925,178.17  

State Share 4.00% $38,954.87 

Local Share 1.00% $9,738.72 

We will send the Notice of Award for signature once approval is received from the FAA Program 

Manager and a FAA Grant Agreement is executed. 

If you have any questions regarding this matter, please contact our office. We look forward to getting 

this project completed. 

Sincerely, 

LOCHNER 

Amy Martinez 

Airport Design Engineer/Project Manager 

Enclosures: Bid Tabulation 

Grant Application Sheets
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R egular Items     12. 
Legal  C ommittee 
Meeting Date: 10/23/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Requesting Approval to advertise RFP 26-002 for Design Professional Services for Flood-related projects (DR-4843NM).
(Mac Rogers)

BACKGROUND:
Initiated by: Mac Rogers

This request is for approval to advertise RFP 26-002 for Design Professional Services for Flood-related projects (DR-
4843NM). The city is requesting architecture and engineering firms to submit proposals for the purposes of developing
plans to repair city wide flood damages and incorporate hazard mitigation measures where necessary as a result of The
October 19th, 2024 flood event that required a FEMA public assistance claim.

FINANCIAL CONSIDERATION:
Fees for services are established following a qualifications-based selection and contract negotiation process. 

LEGAL REVIEW:
The October 23, 2025 Legal Committee will be the first to consider this item.

BOARD AND COMMITTEE ACTION:
The October 23, 2025 Legal Committee will be the first to consider this item.

STAFF RECOMMENDATION:
Requesting Approval to advertise RFP 26-002 for Design Professional Services for Flood-related projects (DR-4843NM).

Attachments
RFP Scope of Work
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DRAFT SCOPE OF WORK

Page  of 1 7

CITY OF ROSWELL

REQUEST FOR PROPOSALS
RFP: 26-002

Design Professional Services for Flood Related Projects (DR-4843NM)

RFP Issue Date: 11/16/2025

PROPOSAL DUE:
12/16/2025 2:00 PM

PURCHASING DEPARTMENT
425 N. RICHARDSON
ROSWELL, NM 88203
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DRAFT SCOPE OF WORK

Page  of 2 7

PURPOSE OF THIS REQUEST FOR PROPOSAL

The City of Roswell, New Mexico invites qualified design professional service (architecture
and engineering) firms to submit proposals for the purposes of developing plans to repair city
wide  flood  damages  and  incorporate  building  resiliency measures where  necessary.  The
October 19th, 2024 flood event resulted in a FEMA public assistance claim (DR-4843NM)
where  the  total  estimated  damages  exceed  $200  Million.  The  damage  includes  several
prominent buildings located within a special flood hazard area. Significant portions of the
stone masonry walls in the Spring River channel as well the walking trail along the river were
washed out by the flood event. The focus of this work will be to provide alternative options
and  cost  estimates  to  retrofit,  renovate,  and  mitigate  future  damage.  All  plans  and
specifications  will  be  to  bring  the  buildings  and/or  other  damages  back  to  pre-flood
condition, meet  flood hazard mitigation  standards,  and provide options  to prevent  future
events.

BACKGROUND

The City of Roswell intends to enter into separate Professional Services Agreements with
one or more selected firms for A&E services. Prospective offerors agree to perform all
design and engineering services in compliance with all applicable federal, state, and local
laws, rules, regulations, and ordinances, including, without limitation, all applicable
requirements of Americans with Disabilities Act of 1990 (and the rules and regulations
promulgated thereunder) (collectively the “ADA”), and all applicable requirements
contained within this RFP. This includes any and all compliance with 2 Code of Federal
Regulations (CFR) Part 200. Prior to completing any final engineering or construction
level documents for the above-described damage, the successful offeror shall furnish all
tools, labor, materials services, insurance, notifications, and licenses/certificates. The
scope of services and potential disciplines for this work may include but is not limited to
the following: Civil Engineering, Land Surveying & Mapping, Environmental, Water and
Wastewater, Transportation, Structural, Geotechnical, Landscape Architecture,
Stormwater, Construction Management, and Construction Engineering Inspection.

SCOPE OF WORK

 The City requires the selected design professional to perform the following services:

The initial scope of work for this solicitation is to evaluate and provide resilient options
for flood damaged City buildings and properties. The selected A&E firm will provide all
engineering, architectural, and related services necessary for the proper execution of the
project, this includes, without limitation to the following which are planned to begin soon
after award:
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Project
Number

Title Square
Feet

806257 Category E - Museum & Art Center  49,250 SF
806258 Category E - Adult Center Building

Repair
 29,985 SF

806259 Category E - Boy Scout Building
Damage

 1,665 SF

806261 Category E - Convention and Civic
Center Building

 46,118 SF 

806262 Category E - Parks & Recreation
Office / IT Building

 5,200 SF

806263 Category E - Cahoon Park Tennis
Pro Shop Building

 1,200 SF

The above buildings sustained extensive flooding damage to all structures as about 5-7
FT of rushing water entered the building(s) causing major damages to the floor, wood
walls, dry walls, windows, doors, electrical system, outlets, etc. The proposed project(s)
would include an update of the existing building space program to incorporate applicable
codes and standards (C&S) that differ from the existing facility.  FEMA policy requires a
clear citation of any difference listing the impact with applicable C&S chapter and
verse. The A&E services may include preliminary, design, bidding/negotiation, project
closeout, additional or special services. We are looking for simple bid documents that
clearly identify the damaged locations with engineered design solutions to help us
navigate and report to state and federal agencies. Plan review by the City of Roswell will
be needed at 30%, 60%, 90% and 99% pre signature plans with probable construction
cost estimates expected at each phase of design enumerated above.

PRJOECT AND PHASE REQUIREMENTS:

Preliminary

This phase involves those activities required for defining the scope of a project and
establishing preliminary requirements.

The consultant team shall review damaged sites and preliminary damage estimates, then
develop a restoration plan that follows damage descriptions as described by FEMA and
the State of New Mexico per the owner supplied “Damage Descriptions”. Repairing a site
to pre-event conditions is our initial design task following Public Assistance (PA)
requirements along with an Engineers estimate of probable costs. This may require a
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preliminary analysis on the feasibility of flood proofing as well as the aforementioned
analysis of codes and standards.

The Consultant team will coordinate with the Owner on project scope requirements,
finances, schedules, operational safety and phasing considerations, site access and other
pertinent matters. This is to ensure that the Design Professional and Owner have a mutual
understanding of the project’s goals and constraints including budget. This work may
include a formal programming statement with a building utilization study. A
programming statement requires that the Design Professional has visited the site, became
familiar with the local conditions, has correlated observations with current code
requirements and life safety needs, and has a clear understanding of all observable and
reasonably ascertainable existing conditions for the Project.

The consultant may be required to provide a preliminary analysis on the feasibility of
flood proofing buildings.  Analysis should include establishment of the design flood
elevations, capacity of the existing structures to withstand hydrostatic forces, evaluation
of modifications to existing windows below the design flood elevation to withstand
hydrostatic forces, flood gates, evaluating entryways, and structural modifications to
prevent flood waters from entering the buildings. This includes elevating critical
equipment such as electrical gear.  Planning, procuring, and/or preparing necessary
surveys, geotechnical engineering investigations, field investigations, and architectural
and engineering studies required for 406 hazard mitigation design considerations.

Design

This phase includes all activities required to undertake and accomplish a full and
complete project design.

This may require developing design schematics, sketches, environmental and aesthetic
considerations, project recommendations, and preliminary layouts and cost estimates.
Conducting and attending meetings and design conferences to obtain information and to
coordinate or resolve design matters. Collecting engineering data and undertaking field
investigations; performing geotechnical engineering studies; and performing
architectural, engineering, and special environmental studies.

The deliverable, construction documents, shall include written and graphic elements
indicating contracting requirements, specifications and contract drawings. The
construction documents may include the following consultant disciplines: Architectural,
Civil, Landscaping, Mechanical, Electrical.

In situations where Hazard mitigation is needed, work cannot begin on Hazard Mitigation
(HM) components until FEMA has approved the initial PA design and estimates. Upon
FEMA approval of PA provide a 406 HM (Construction Alternate Bid) design solution
that mitigates the damaged location from happening again in a future disaster. Costs for
the Hazard Mitigation may go up to 90% of the initial cost estimate or up to 99% of the
estimated quantities. 406 HM components must be clearly delineated and separate from
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PA components so FEMA can see the difference between the two. They are not mutually
exclusive, and the estimated cost takes priority over quantities.

Bidding/Negotiation

This phase, at a minimum, assisting the owner in advertising and securing bids,
negotiating for services, analyzing bid results, furnishing recommendations on the award
of contracts, and preparing contract documents. Consultant shall support the bid process
by attending the pre-bid meeting with contractors, preparing addenda as needed,
evaluating the bids in a timely manner, and assist City staff in making a recommendation
for contract award. Consultant to list in the RFP or ITB response any necessary permits
(local, state, federal). Preparation and submission of all necessary permits shall be
included in the scope of services provided. Permitting fees will be paid by the City of
Roswell.

Construction

This phase includes all basic services rendered after the award of a construction contract
including, but not limited to:

Providing consultation and advice to the owner during all phases of construction.

Providing on site construction inspection and management, attend regularly scheduled
progress meetings and provide appropriate reports to the owner.

Reviewing and approving shop and erection drawings submitted by contractors for
compliance with design concept/drawings.

Reviewing, analyzing, and accepting laboratory and mill test reports of materials and
equipment.

Preparing and negotiating change orders and supplemental agreements.

Observing or reviewing performance tests required by specifications.

Determining amounts owed to contractors and assisting Sponsors in the preparation of
payment requests for amounts reimbursable from grant projects.

Conducting wage rate reviews of certified payrolls.

Project Closeout

This phase includes all basic services rendered after the completion of substantial
completion, including, but not limited to:

Making final inspections and submitting punch-lists and a report of the completed project
to the Sponsor.
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Providing record drawings.

Preparing summary of material testing report.

Preparing summary of project change orders.

Preparing grant amendment request and associated justification, if applicable.

Obtaining release of liens from all contractors.

Additional or Special Services

Performing other such engineering and/or design services City determines necessary or
appropriate for the completion of the Project including but not limited to:

Project feasibility studies.

Assist Owner in preparing furniture, fixtures, and equipment (FF&E) specifications for
procurement purposes.

Public information and community involvement surveys, studies, and activities

Assisting the Sponsor in the preparation of necessary applications for local, State, and
Federal grants.

EVALUATION CRITERIA

Proposals will be evaluated based on the following criteria:

Evaluation Criteria Possible Points
(1) Specialized design and technical competence of the business 20
(2) Capacity  and  capability  of  the  business  to  perform  the  work,

including any specialized services, within the time limitations.
15

(3) Record performance on contracts with government agencies and
private industry with respect to such factors as control costs,
quality of work, and ability to meet schedules

20

(4) Proximity  to  or  familiarity  with  the  area  in  which  the  project  is
located

15

(5) The  volume  of  work  previously  done  by  the  entity  requesting
proposals  that  is    not  75%  complete  with  respect  to  basic
professional design services

5

(6) Evidence of understanding of the scope of work 25
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Anticipated Schedule

Action Date

1.Issue of RFP 11/16/2025
2. Acknowledgement of Receipt Form 12/01/2025
3.Deadline to Submit Additional Questions 12/01/2025
4.Response to Written Questions/RFP Addendum 12/05/2025
5.Submission of Proposal 2:00 PM 12/16/2025
6. Proposal Evaluation 12/19/2025
7. Recommendation to Committee 01/08/2025
8. Recommendation to Award to City Council 01/08/2025
9. Notice of Award 01/09/2025
10.Protest Deadline 01/23/2025
11.Contract Executed 01/24/2025
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R egular Items     13. 
Legal  C ommittee 
Meeting Date: 10/23/2025
COMMITTEE: Legal

CONTACT: Hessel Yntema CHAIR: Ed Heldenbrand

ACTION REQUESTED:
Consider recommending approval of a lease agreement with First National Tower, Ltd for property located at 400 N.
Pennsylvania Avenue, Roswell, NM 88201, inclusive of a ratification for November 1-30, 2025. (Caroline Brooks)

BACKGROUND:
Initiated by: Caroline Brooks

This request is to consider recommending approval for the City of Roswell to enter into a lease agreement extension with
First National Tower, Ltd. The space has been used by the museum department under a waived fee following the October
2024 flood and payment is now required for additional use, necessitating a review of the agreement. This request is to
cover a two-month extension for November 1-30, 2025 and December 1-31, 2025, allowing for preparations and move to
another property.

FINANCIAL CONSIDERATION:
Rent of Ten Thousand Eight Hundred and Ninety-Seven Dollars ($10,897) per month for two months for a total of $21,794.
Calculated at $12 per square foot per year x 10,897 square feet divided by 12 months =. $10,897 per month.

LEGAL REVIEW:
The City Attorney has reviewed the lease agreement.

BOARD AND COMMITTEE ACTION:
The Finance Committee recommended approval (4-0) of a budget adjustment on October 2, 2025; City Council approved
(9-0) on October 9, 2025.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
First National Tower
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ROSWELL

CITY OF ROSWELL, NEW MEXICO
LEGAL DEPARTRENT
PO Box 1838, Roswell, NM  88202

(575) 624-6700

Contact                             Hes sel Yntema
TelaphoneNunber:        (575) 637-6220
Email Addres s:                h.yntema@roswel I-nm. gov

LEASE AGREERENT-lvELLS FARGO VAULT

Agreement Renewal No :              Extension

Agreement Term:            Jar. 25, 2024 -Jan. 24, 2025

Renewal Tern :

Facility Leaseor:

Sapt. 4, 2025 -sept. 30, 2025

FNT Ltd.
Attn : Cormie Harrell-Stone
Property Manager
400 N. Perm Ave. Ste.1350
Roswell, " 88201

Extension-Lease Agreement Wells Fargo Vault
This Agreement Renewal is to be attached to the respective Name Agreement and become a part thereof.
The existing agreement initially commenced on January 25, 2024 and set to expire on January 24,
2025. In accordance with the Agreement provisions and dy mutual agreement of all parties, the Parties
desire to extend this Agreement for an additional ten of one (1) month until September 30, 2025,
All provisions of the Agreement shall remaln in full force and effect including previous amendments
which shall remain unchanged by this Agreement Renewal.

IN WITNESS WIIEREOF, the Parties have caused this Agreement Renewal to be executed dy their duly
authorized officers on this _ day of

City Seal

Attest..

Amalia Martinez, City Clerk

2025, the Effective Date hereof.

ali¢ls
gr.         Date

Approved as to f ;orm:

Date                    Hessel Y ntemfr city Attorney                  Date
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First Amendment to Lease Agreement
By and between

Cfty of Roswell, New Mexico (Lessee)
And

First National Tower, Ltd. (Landlord)

WIIEREAS, Landlord and Lessee entered Into that certain Lease Agreement dated on
October 25, 2024 concerning the premises located at 400 N. Pennsyivania Aye. Ste. 1350,
Roswell, NM 88201 (the Premises);

WHEREAS, the City has been the appreciative benefactor of the philanthropy of First
National Tower, Ltd. partners who graciously permitted the Cfty of Roswell the use of said

premises at a cohcessionary rental rate whlle the communfty recovers from the October 2024
flood that destroyed our museum and other city properties.

WHEREAS, the parties now desire to amend the Original Lease to confirm that all terms
and conditions of the Original Lease shall remain in full force and effect until October 1, 2025;
and further acknowledge and agree that the period from September 4, 2025, through
September 30, 2025, shall be deemed included within the scope of the Original Lease and

governed by its terms.

WIIEREAS, the parties further desire to amend the Original Lease to refect a change in
the rent amount effect.ive October 1, 2025

NOW, THEREFORE, it is hereby mutually agreed that the subject Lease Agreement shall
be amended as follows:

2.            Rent
Lessee, in consideration for this Amendment and the leasing of the leased premises,

agrees to pay I.andlord at the Office of Landlord, 400 N. Penneylvania Avenue, Ste. 1350,
Roswell, NM Operating Costs in the amount of Ten Thousand Eight Hundred Ninety-Seven

($10,897.00) per month.
4.            TERM

The Term of this Amendment shall be and continue in full force and effect for a period
of one (1) month, commencing on October 1, 2025 and ending October 31, 2025. Lessee shall
have the right to two (2) Consecutive Options to renew Amended Term on a month-to-month
basis, not to exceed a final termination date of December 31, 2025. Lessee shall give Landlord a
minimum of 14 days prior written notice of its election to exercise said option.

All other Terms and Conditions of overlying Lease Agreement shall remain in full force
and effect throughout said amended and extended terms.

[Signatures to follow on next page]
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AcceptedandagreedtothisLE.frayofseptember,2025byitsdulyauthorizedofficers:

q -z i -2 r
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