ROIVELL

January 2025 Monthly Report

Past Month Activities:

e Participation in National Weather Service weekly weather briefings.

e Conducted monthly outdoor warning siren testing.

e Attended senior staff meetings, committee meetings, and daily/weekly DHSEM
Chaves County flooding disaster related meetings.

e Posted updates on OEM Facebook page.

Accomplishments for the month:

e This entire month was once again filled with daily meetings with the State and FEMA
as we continue the recovery process after the October flooding.
As of February 5, 2025: 2053 Individual Assistance applications approved by FEMA
for a total of $18,161,429.75. On the Public Assistance side, the Recovery Scoping
meeting was completed which begins a 60 day timeframe for identifying and
reporting damages, city working with a Contractor gathering information.

e Task Force meetings: Agriculture, Infrastructure, Debris, Housing, Museum, and
Recovery.

e Continue EOP update, review of tasks and annexes.

e Continue next steps of THIRA/SPR.

e Finalized City of Roswell 2021 flooding reimbursement, awaiting payment.

e Parts installed on one of the two non-functioning outdoor warning sirens.

e Updated NIMS validation for Roswell Police and Roswell Fire completed.

e Air Races: planning of upcoming exercises.

e POQO’s for Roswell Police for Real Time Crime Center on SHSGP Grant.

e SBA closing the Roswell Business Recovery Center on February 13,

Plans for February 2025:

e Host IPPW for Area 1 Emergency Managers.
e Pipeline Exercise.
e Continue EOP and THIRA update.

Fleet: 2023 Ford F150 XL STX Crew Cab 14,623 miles driven by Karen Sanders
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