
March 2025 Monthly Report

Past Month Activities:

 Participation in National Weather Service weekly weather briefings.
 Conducted monthly outdoor warning siren testing.
 Attended senior staff meetings, committee meetings, and daily/weekly DHSEM

Chaves County flooding disaster related meetings.
 Posted updates on OEM Facebook page.

Accomplishments for the month:

 FEMA/State meetings continue.
As of March 31, 2025: 2137 Individual Assistance applications approved by FEMA for
a total of $19,644,232.84.  On the  Public Assistance side, the extended City deadline
is April 10, 2025, still awaiting FEMA approval letter. PA damage inventory total for
City of Roswell is $290 million.

 SBA closed the Roswell Business Recovery Center on February 13th.  . As of March 30,
109 offers for at total of $9,467,800:

o 88 home loans offered: $7,200,800
o 19 Business loans offered: $1,918,200
o 2 Economic Injury: $348,800

 Monthly Task Force Meetings: Agriculture, Infrastructure, Debris, Housing, Museum,
Weekly Recovery meeting.

 CDBG-DR $137 million: sent survey out to elected officials.  Stakeholder meeting
April 8th, Town Hall for community input April 8th.

 Continue EOP update, review of tasks and annexes.
 Continue next steps of THIRA/SPR, sent survey out to stakeholders.
 Continued Planning for PRS in May and air races in September.  Scheduled MCI

tabletop exercise.  Held several meetings with local first responders, Verizon, and
the State on communications.

 PO’s for Roswell Police for Real Time Crime Center on SHSGP Grant.
 Preliminary Budget input into Clear.gov.
 Attended NWS Wildfire and Fire Weather workshop.
 Met with new State Preparedness Coordinator as he visited Chaves County.



Plans for April 2025:

 Severe Weather training April 29th by NWS hosted at NMMI campus.
 Continued NCAR and airport exercise planning.
 Quarterly reports submitted to State and Chaves County.
 Submission of Integrated Preparedness Plan to State as required.
 EMPG grant application.

Fleet:   2023 Ford F150 XL STX Crew Cab  15,848  miles driven by Karen Sanders


