ROIVELL

July 2025 Monthly Report

Past Month Activities:

e Participation in National Weather Service weekly weather briefings.

e Conducted monthly outdoor warning siren testing.

e Attended senior staff meetings, committee meetings, and daily/weekly/monthly
DHSEM Chaves County flooding disaster related meetings.

e Posted updates on OEM Facebook page.

Accomplishments for the month:

e FEMA/State/City meetings continue.
As of August 4, 2025: 2163 Individual Assistance applications approved by FEMA for
a total of $21,758,502.00. Public Assistance: Consultants continue to work on
project submission with FEMA.

e Monthly Task Force Meetings: Agriculture, Infrastructure, Debris, Housing, Museum,
Weekly Recovery meeting.

e Continue EOP update, review of tasks and annexes.

e Continue next steps of THIRA/SPR, sent survey out to stakeholders. Draft complete.

e NCAR resources: received the 200 Triage Tag Kits to be used for NCAR, purchased by
NMDOH Region 3 Coalition at a cost of $30,000. Also received Ready to Go Bleeding
Control Kits.

e POs for the Roswell Police Dept. for Real Time Crime Center on SHSGP Grant.

e State of NM procurement training.

e Completion of required 40 hour EOC class July 14th-18th,

e Quarterly Reports submitted to State of NM, and Chaves County.

e Two Rivers Dam Tabletop Exercise held July 31,

e Meetings with USACE on Two Rivers and discussions of further mitigation solutions.

e Quarterly LEPC meeting.

e Airport SIDA badge.
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Emergency Manogement

Plans for August 2025:

Continued planning for NCAR event.
EMPG grant application.
SHSGP grant application
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e State Emergency Response Commission quarterly meeting.

Fleet: 2023 Ford F150 XL STX Crew Cab 18,967 miles driven by Karen Sanders
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