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Staffing Outlook
Fire Chief –  Steve Chavez –  701

Deputy Chief –  Daniel Fuller -  702

Deputy Chief –  Derek Washichek –  703

Training Chief –  Fernando Garcia –  711

EMS Chief –  Randy Bunch –  712

Fire Marshall- Jared Olive -  721

Deputy Fire Marshal -  Chris Casey- 722

Deputy Fire Marshal - Preston Washington 723

A-Shift Battalion Chief –  Jared Jennings –  Bat 1

B-Shift Battalion Chief –  Cory Mealand –  Bat 1

C-Shift Battalion Chief –  Kevin Hernandez –  Bat 1

Sr. Admin Assistant -  Lorena Borunda

Admin Assistant - Open

Lieutenants –  Fully Staffed Current Open

24 24 0

Engineers- Fully Staffed Current Open

30 26 4

Firefighters-  Fully Staffed Current Open

27 20 7

Recruit Academy- In Session Open

11 -2



Notable Incidents and Emergency Response

July presented a range of significant emergency responses, from high-acuity medical events to multiple
working structure fires. Crews from all shifts demonstrated strong coordination, quick decision-making,
and effective application of training. These incidents tested operational readiness and highlighted the
department’s ability to protect life and property under challenging conditions.

 Gunshot wound to the face – rapid response and advanced life support on scene.
 Multiple structure fires with immediate exposure risks – aggressive tactics prevented spread to

adjacent homes.
 Major highway collision – four Level One trauma patients and two deceased; precise, respectful

extrication.
 Multiple code blues – one resulting in Return of Spontaneous Circulation (ROSC).
 Apartment fire at 2727 N. Wilshire – quick containment prevented spread.
 Shed fire on South Missouri Street – rapid knockdown, prevented extension to structures.
 Mobile home fire at 801 W. 13th – fully involved; contained with no injuries.
 Garage fire on W. McGaffey – contained to garage, no extension to living spaces.

Training and Professional Development

The department maintained its commitment to skill development, leadership growth, and tactical
readiness. Training activities spanned multi-company drills, EMS-focused courses, and specialty scenario
preparation. Interagency collaboration remained a key focus, ensuring effective coordination during
large-scale incidents.

 Multi Company Drill- ground ladders, and firefighter skills
 Hazmat training with Leprino
 Company Training- Search evolutions and hose deployment in difficult challenges including

multistory structures and complicated/cluttered hallways
 First annual “Alpha Challenge” team workout and competition following a practical skills training.

Participants were bunkered out and on air as they navigated a team challenge and were scored
based on their performance

 Station 4, airport familiarization and night driving
 Driver training, continued to build on skills especially with newly promoted FAOs
 Driver Training on drafting, relay pumping and apparatus placement
 Company Officers Size Ups, and fireground communications
 Initial fireground tactics
 Leadership class Company Officers
 Leadership class with non-officers
 EMS Training:
 Labor and Delivery with Covenant Hospital
 ACLS joint training with AMR
 TECC class, classroom lectures and instruction
 TECC class practical skills and a drill



 Discussions on drug dosages and administration

Personnel Updates

Personnel changes and achievements during July reflect ongoing professional growth and recognition
within the department.

 Kayleb Wright was promoted to Engineer
 Garrett Floyd was promoted to Engineer
 Retired Terry Chaves has rejoined the Roswell Fire Department as an Engineer
 FF Dominic Moore has resigned and left for law school.

Equipment, Apparatus, and Facilities

July saw continued investment in apparatus maintenance, equipment upgrades, and station
improvements to ensure operational reliability and readiness. These actions support both daily
operations and long-term ISO certification goals.

 Various maintenance and upkeep to current Apparatus
 E5 was driven to Lubbock for specialized maintenance
 E4 sent in for its annual PM
 Tender 4 is having its air brakes issue addressed
 New Rope Bag Kit Systems put into service on the front-line Rescue Units
 Station Conditions, and Projects
 Uniform needs addressed and majority of the needs met, following a monthly uniform inspection
 Monthly station inspections, followed by work tickets placed
 An increase in station maintenance in preparation of upcoming ISO inspections
 New printers installed

Community Engagement & Public Relations

The department actively participated in community events, outreach programs, and public education
efforts during July, reinforcing trust and building relationships with residents.

 Tours of the Leprino factory
 Church on the Move cookout for First Responders
 Baseball game at the Invaders event, including our Firefighters versus the Police
 Christmas in July parade with Boys and Girls Club
 Several spray downs, and public interactions
 E3 Stand-by at Goddard High School baseball field
 Station 1 had spray at Roswell High School - Jr Soccer Camp
 Station 3 gave station tour to My Kiddos Too (daycare)
 PR with COTM – thank you for the 4 gas monitors
 FAO Jeff Stroble gravesite clean-up/Memorial
 Ride along with Christina Arnold



 Overall shift performance was strong under high call volumes and during multi-faceted operational
and training periods.
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JULY TOTALS

STAFF-
 FIRE MARSHAL JARED OLIVE, 721
 DEPUTY FIRE MARSHAL CHRIS CASEY, 722
 DEPUTY FIRE MARSHAL PRESTON WASHINGTON, 723
 FIRE PREVENTION ADMIN

TRAINING- 

 OSHA 30 CERTIFICATION, 40 HOURS (722)

TOTAL INSPECTOR TRAINING: 40
TOTAL FIRE TRAINING: 0

TOTAL EMS TRAINING HOURS: 0
TOTAL INVESTIGATOR TRAINING: 0

TOTAL ADMINISTRATION TRAINING: 0
STAFF TOTAL: 40hrs

INVESTIGATIONS-

STRUCTURE
 10 
VEHICLE
 1
OTHER
 1

TOTAL STRUCTURE: 8
TOTAL VEHICLE: 1
TOTAL OTHER: 1

TOTAL FIRE INVESTIGATIONS: 12

PLAN REVIEWS-

Information not available

Permits Issued:  6

Total Plans Reviewed: 11

Total Amount: $





PUBLIC RELATIONS / EDUCATION

 07/02/25 Fire Drill Boys and Girls Club 722 1hr
 07/2/25 Food Truck Meeting with Air Race organizer 721, 722, 723 1hrs
 07/9/25 Food Truck Vendor Meeting 723 2hr
 07/23/25 Consultation with COTM Dream Center 722, 721 2hrs
 07/23/25 Consultation with NMMMI 721 2hrs
 07/22/25 Smoke Detector install 723 1hr
 07/18/25 Live Fire Extinguisher Training (for City Staff) 721 3hrs

PR/ EDUCATION (hrs.): 7

SPECIAL EVENTS / OTHER

 07/3-6/2025 UFO Festival

TOTAL SPECIAL EVENTS: 1

SUMMARY

July is usually one of our busiest months of the year, with lots of events like the UFO festival and of
course Fireworks and permits. We also had lots of large project consultations. Unfortunately, the staff had
a high number of sick days, this in conjunction with our missing admin meant we were very short handed
and really affected our operation. However, we still managed to fit a substantial amount of work in with
the 12 fires investigated. We also began interviews for our admin position this month which will continue
through Aug.
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PUBLIC SAFETY SERVICES-2025
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FIRE PREVENTION BUREAU TRAINING-2025
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