
August 2025 Monthly Report

Past Month Activities:

 Participation in National Weather Service weekly weather briefings.
 Conducted monthly outdoor warning siren testing.
 Attended senior staff meetings, committee meetings, and daily/weekly/monthly

DHSEM Chaves County flooding disaster related meetings.
 Posted updates on OEM Facebook page.

Accomplishments for the month:

 FEMA/State/City meetings continue.
As of Sept. 2, 2025: 2167 Individual Assistance applications approved by FEMA for a
total of $22,099,250.26.  Public Assistance:  Total Public Assistance Grants Dollars
Obligated: $10,647,906.28 and the Consultants continue to work on project
submission with FEMA.

 Monthly Task Force Meetings: Agriculture, Infrastructure, Debris, Housing, Museum,
Weekly Recovery meeting.

 Continue EOP update, review of tasks and annexes.
 Continue next steps of THIRA/SPR, finalization of THIRA, redesign SPR survey.
 Continued prep for NCAR. Met with First Responding agencies, Healthcare Coaltion,

Verizon. Borrowed Communications Equipment from DHSEM.
 Submission of EMPG grant.
 Submission of SHSGP grant.
 Attended NWS Workshop.
 Attended State Emergency Response Commission quarterly meeting.
 Airport SIDA badge.
 Meeting with DHSEM Local Preparedness Coordinator.



Plans for September 2025:

 NCAR event.
 ENM State Fair starts Sept. 29th.

Fleet:   2023 Ford F150 XL STX Crew Cab  19,702  miles driven by Karen Sanders


