
October 2025 Monthly Report

Past Month Activities:

 Participation in National Weather Service weekly weather briefings.
 Conducted monthly outdoor warning siren testing.
 Attended senior staff meetings, committee meetings, and daily/weekly/monthly

DHSEM City of Roswell flooding disaster related meetings.
 Posted updates on OEM Facebook page.

Accomplishments for the month:

 FEMA/State/City meetings continue.
As of Oct. 31, 2025: 2172 Individual Assistance applications approved by FEMA for a
total of $22,417,793.38.  Public Assistance:  Total Public Assistance Grants Dollars
Obligated: $13,385,662.09 and the Consultants continue to work on project
submission with FEMA.  Citizens can fill out intent to apply for CDBG-DRgrant.

 Monthly Task Force Meetings: Agriculture, Infrastructure, Debris, Housing, Museum,
Weekly Recovery meeting.

 Continue EOP update, review of tasks and annexes.
 Continue next steps of THIRA/SPR, redesign SPR survey.
 The City and County Managers met and agreed that starting July 1 (FY27), the shared

Emergency Management position will end.  Each entity will fund its own position.
The County currently reimburses 25% of this position.

 Submission of quarterly reports.
 Work on siren near Goddard.
 Quarterly LEPC meeting.
 Exercise planning for next year.
 Attended NMAEMP Conference.

Plans for November 2025:

 Anticipating EMPG and SHSGP grant awards announced.

Fleet:   2023 Ford F150 XL STX Crew Cab  21,727  miles driven by Karen Sanders


