EXHIBIT A CANN-25-0063 APPLICATION

CITY OF ROSWELL

CANNABIS APPLICATION

ROWEll PO Box 1838 - Roswell, NM 88202-1838
T Phone: (575) 637-6280 - ROSWELL-NM.GOV

P!ease review Chapter 27 of the City of Roswell Ordinances before app!ying for a cannabis business license.

Property Owner’s Name: KSBL Enterprises LLC Email: ksblentslic@gmail.com
Phone: Address: PO Box 757 Roswell, NM 8201

Agent’s Name: Dwayne Baird Email: admin@jandjinc.net
Phone: 970-946-8537 Address: PO Box 5843 Pagosa Springs, CO 81147

Physical Address: 3107 N Main St Roswell NM 88201

Full Legal Description of Proposed Location:
UPC 4136059017106000000 BK 384 PG 1141 WD

LOT 4 N 150' S 351" E 220' W 240' BLK 21 LEGAL SD 10 AREA NEO03 ZONE C2

Please check the applicable application type(s):
i Conditional Use Permit (CUP) [l Change of Zone  [Zf Variance

By signing this document, | acknowledge that | have read and fully understand the conditions of Chapter 27 of the City of Roswell Ordinances. | also
acknowledge that | have been informed of the dates, times and locations of the meetings for the Planning and Zoning Commission and City Council
and that | and/or my agent ghall attend the meetings in order to fulfill the requirements of this application.

=N

b-2-25
Property Owner S}gﬁa .\ Date
//// sl
/ Agent® Signature Oote
FOR OFFICIAL USE ONLY
P & Z Case #: cCANN-25-0063 Date: JULY 1, 2025
Flood Zone: x Current Zoning District: .,

Comprehensive Master Plan General Development Plan: [[]Residential [X] Commercial [J Industrial
CIPark & Open Space [ RS Overflight

Quadrant of the city: INW XINE Jsw [JSE

All documentation and fees shall be required at the time this application is submitted, unless otherwise noted by Planning and Zoning
staff. Application fees are NON-REFUNDABLE.

Revised 11/4/24




EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063

REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO

OPERATE A RETAIL CANNABIS ESTABLISHMENT

Roswell Planning & Zoning Commission
Tuesday, July 1, 2025

RO'W[[[ Roswell Development Services Conference Room

CASE CANN-25-0063: Request for approval of a Variance to residential distance
requirements, Zone Change to CCAN, and Conditional Use Permit to operate an adult use
retail cannabis establishment located at 3107 N Main Street Unit B, in the C-2 Community

500 North Main Street, Suite 100 (SunWest Centre)
Roswell, NM 88201

Commercial Zoning District.

Property Under Consideration:

Property Address: 3107 N Main Street

Legal Description: Legal Summary Subd: BERRENDO IRRIGATED FARMS
Block: 21 Lot: 4 N 150" S 351' E 220" W 240' Quarter: NW S:
21 T: 10S R: 24E BK: 384 PG: 1141 WD

Property Owner: KSBL ENTERPRISES LLC

Applicant: Animacann Inc dba The Greenhouse of Roswell

Site Data:

Site Area: 1,622 sf Tenant Space in a 4,793 sf Building on a 3,300 sf lot
UPC(s): 4-136-059-017-106-000000

Existing Land Use: Commercial Structure
Proposed Land Use: Facility to dispense adult-use retail cannabis

Existing Zoning: Community Commercial District C-2

Table 1: Existing Land Use and Zoning adjacent to the property under
consideration

Direction: Land Use: Zoning:

North The Ivory Brunch House / Restaurant C-2

South Blakes / Restaurant C-2

West Strip Commercial / Retail C-2

East Commercial Property with Building C-2
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EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063
REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO
OPERATE A RETAIL CANNABIS ESTABLISHMENT

Zoning Map on Chaves County Assessor Map
for Zoning Case CANN-25-0063
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*Bryan’s Green Care is permanently closed — See information and photos below.
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EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063

REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO

V.

OPERATE A RETAIL CANNABIS ESTABLISHMENT

Intent of Petition:

Applicant Animacann Inc., dba The Green House Roswell requests approval
of a Variance to residential distance requirements, Zone Change to CCAN
(Commercial Cannabis floating zone), and Conditional Use Permit to
operate an adult use retail cannabis establishment at 3107 N Main Street
Unit B.

Planning & Zoning Commission Considerations from Staff Review:

A. Background Information

1. Applicant is requesting approval of Zoning Case CANN-25-0063 to operate
an adult-use retail cannabis at 3107 N Main Street, Suite B, in a 1,662
square foot tenant space in the existing commercial building constructed in 1961
according to Chaves County Assessor information.

2. The property under consideration is zoned C-2 Community Commercial
District.

. The property under consideration has ample existing paved parking.

. A staff photo of the property under consideration is provided below.

Staff Photo of Commercial Building at 3107 N Main Street 5/22/2025.
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EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063
REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO
OPERATE A RETAIL CANNABIS ESTABLISHMENT

Image Date 12/24 Google Earth Photo looking east toward Commercial Building at
3107 N Main Street showing Blake's Lotaburger adjacent to the south and The Ivory
Brunch House adjacent to the north.

Image Date 12/24 Google Earth Photo looking north along Main Street toward
Commercial Building at 3107 N Main Street showing building within context of the
Main Street Commercial Corridor.

B. Land Use and Zoning Considerations

1. The property under consideration is located in the North Main Street
commercial corridor and adjacent to properties zoned C-2 Community
Commercial on the north, east, and south sides. Properties zoned C-2 are
located directly across Main Street on the west side.

2. Aresidential subdivision (Linda Vista Estates) is located approximately 80
east of the property under consideration’s property line (54.70' commercial
lot plus 25'wide alley) to the back fences of the two closest residentially
zoned properties with single-family dwellings zoned R-1.
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EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063
REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO
OPERATE A RETAIL CANNABIS ESTABLISHMENT

3. Per the Municipal Code Chapter 27: Cannabis, the underlying C-2
Community Commercial zoning is designated to accept the CCAN
(Commercial Cannabis) Floating Zone.

Sec. 27-62. - Establishment of CCAN zoning designation.

(a) Purpose.

(1) The CCAN zoning designation is intended to provide for a variety of
commercial and retail cannabis establishments, including on-site
consumption of cannabis products.

(2) Because of the potential for heavy traffic generating characteristics,
potential ability to operate 24 hours per day, and potentially detrimental
appearance and performance, the CCAN zoning designation is only applicable
to properties currently zoned C-2 (Community Commercial), with further
restrictions on locations pursuant to sections_27-64 (Prohibited Districts)
and_27-65 (Prohibited Locations and Activities) of this chapter.

4. Section 27-65 of the Municipal Code specifies Cannabis-related business
be located a minimum quarter mile 1,320 feet distance from each other
(see code text below IV.C.1). The business under consideration at 3107 N
Main Street meets this minimum distance requirement and measures
approximately 4,200 feet from R Greenleaf at 4311 N Main Street,
approximately 2,290’ feet from GNOMAD at 3606 N Main Street in Starlight
Plaza, and approximately 2,360" from UltraHealth at 2800 N Main Street in
Adobe Plaza. These are the nearest active Retail Cannabis establishments
to the property under consideration.

5. Bryan's Green Care located across the street at 3108 N Main Street has
permanently closed. See Staff Photos below of signage indicating the
business closed and the tenant space was for lease at the time these
photos were taken.
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EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063
REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO
OPERATE A RETAIL CANNABIS ESTABLISHMENT

Staff Photos showing the closure of Byran's Green Care that was located at 3108 N
Main Street 5/22/2025.

C. Variance Request
1. The property under consideration is within 300 feet of Linda Vista
residential subdivision zoned R-1 and R-3 Residential (See Zoning Map
on page 2 above).

2. Avariance is requested to the 300" distance requirements to Residential
Zoning Districts as stipulated in Chapter 27 of the Municipal Code that
states:

Sec. 27-65. - Prohibited locations and activities.

(a) To protect the health, safety and welfare of the community's most
vulnerable populations, particularly children, seniors, and
individuals who struggle with neurochemical dependencies, no
cannabis-related businesses shall be permitted:

PAGE 6 of 12



EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063
REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO
OPERATE A RETAIL CANNABIS ESTABLISHMENT

(1) Within 300 feet of all schools, parks, churches, recreation
facilities, childcare facilities, military facilities, senior care
facilities, retirement facilities and medical facilities (including but
not limited to outpatient facilities, hospitals and urgent care).
Cannabis-related businesses shall not be permitted within 300
feet of any mental health centers, addiction centers, or
rehabilitation facilities (both medical and non-medical facilities).

(2) Within 300 feet of any residential district measured from
exterior property line to exterior property line. This includes the
following residential zones: R-S; R-L; R-VL; R-1; R-2; R-3; R-4; MU-
P; RMS; MHC and RVP.

(3) Cannabis-related businesses must maintain a reasonable
separation distance of at least one-quarter (%) mile (1,320 feet)
from one cannabis-related business to another as measured
from the nearest outside wall to outside wall of the building.

D. Zone Change Request

1. Retail cannabis establishments are required to obtain a zone change to
the CCANN Commercial Cannabis floating zone per City Ordinance
Chapter 27 - Cannabis as follows:

Sec. 27-61. Introduction, purpose, and intent.

(b) To protect the health, safety and welfare of the city's residents and
visitors while simultaneously allowing accessibility for cannabis sales
and consumption, all cannabis retail establishments and cannabis
consumption facilities (including medical and recreational cannabis,
and cannabis-infused products) must be located in the city's
commercial cannabis (CCAN) floating zone located within the
community commercial zone (C-2). The C-2 zone is the most
geographically prominent commercial zone in the city and is located
throughout the city along collector and arterial street facilities (City of
Roswell, Comprehensive Plan, 2016).

2. The property under consideration is zoned C-2 Community
Commercial.
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EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063
REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO
OPERATE A RETAIL CANNABIS ESTABLISHMENT

E. Conditional Use Permit Request
1. Retail cannabis establishments are required to obtain a Conditional Use

Permit per City Ordinance Chapter 27 - Cannabis as follows:

Sec. 27-67. Conditional use permit application requirements.

(@) Conditional use permit (CUP). A conditional use permit allows
property owners to utilize their properties for uses not listed as
being permitted or allowable by right under the site's current
zoning designation. To receive a conditional use permit in order to
utilize property for use under specific conditions, applicants must
adhere to the city's list of conditional uses for cannabis-related
business activities (section 27-62(b) and section 27-63(b).
Conditional use permits for cannabis-related businesses
correspond to the facility's location. These permits are applicable at
the designated site of the cannabis-related business and cannot be
transferred if the business chooses to change locations within the
city.

2. See Appendix F for Draft Conditions of Approval.
3. See Appendices G and H for Applicant’s supporting documentation.

F. Draft Conditions of Approval for Zoning Case CANN-25-0063
Exhibit F contains the Draft Conditions of Approval that the Planning &
Zoning Commission is requested to review. The Planning & Zoning
Commission's recommendation to City Council may include the Draft
Conditions of Approval as written or modified.

G. Applicant Documents
The applicant provided the following documents that are included in the
exhibits for this Zoning Case CANN-25-0063.
1. Exhibit G: Animacann Inc., State of New Mexico Cannabis Retailer
License
2. Exhibit H: The Green House Roswell Dispensary Business Plan
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EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063
REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO
OPERATE A RETAIL CANNABIS ESTABLISHMENT

Legal Standards:

The legal standard for a zoning variance in New Mexico requires the applicant
to demonstrate "unnecessary hardship." This involves showing that the parcel
in question is distinguishable from other properties subject to the same
zoning restrictions and that the requested variance is appropriate (Downtown
Neighborhoods Ass'n v. City of Albuguergque, 109 N.M. 186 (1989)).
Additionally, the body considering the variance must determine whether the
condition or use of the property makes it "exceptional" in the sense that the
application of zoning restrictions affects the property more harshly than other
properties under the ordinance, thereby creating a particular hardship that
deprives the owner of a reasonable return (Downtown Neighborhoods Ass'n
v. City of Albuguerque, 109 N.M. 186 (1989)).

The ultimate question in determining whether to grant a variance is whether
the applicant has shown "unnecessary hardship." This requires the body
considering the variance to determine if the parcel is distinguishable from
other properties subject to the same zoning restrictions and whether the
requested variance is appropriate (Downtown Neighborhoods Ass'n v. City of
Albuguergue, 109 N.M. 186 (1989)). For cannabis establishments, the local
jurisdiction's authority to set distance requirements and the general
standards for variances apply. An applicant seeking a variance to residential
distance requirements would need to demonstrate that strict application of
the distance requirement would create an extraordinary hardship due to
unique circumstances. The applicant would also need to show that the
variance is necessary to overcome these difficulties, does not significantly
interfere with the enjoyment of other land, and is consistent with the spirit of
the ordinance and public interest (Downtown Neighborhoods Ass'n v. City of
Albuguergue, 109 N.M. 186 (1989)). In summary, the legal standard for a
variance to residential distance requirements for a cannabis establishment in
New Mexico involves demonstrating extraordinary hardship due to unique
circumstances and ensuring that the variance is consistent with local zoning
rules and the general public interest.
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VL.

EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063

REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO

OPERATE A RETAIL CANNABIS ESTABLISHMENT

The city council, when ruling on an appeal from the grant of a zoning variance,
must determine that the condition or use of the property makes it
"exceptional." This means that the application of zoning restrictions affects
the property more harshly than other properties under the ordinance,
creating a particular hardship that deprives the owner of a reasonable return.
The effect on the parcel must be exceptionally harsh in comparison to other
properties, although the parcel need not be the only property so

affected (Downtown Neighborhoods Ass'n v. City of Albuquerque, 109 N.M.
186 (1989)).

Findings of Fact (Conclusions of Law):

1.

A notice of the time and place of the public hearing for this case was
published in the Roswell Daily Record at least fifteen (15) days prior to the
date of this hearing.

Notifications of the public hearing were mailed via certified mail with return
receipt requested to property owners of record, as shown by the Chaves
County Assessor Map, with lots or land within three-hundred (300) feet of
the area under consideration, excluding public rights-of-way.

This agenda, which includes this case, has been posted at City Hall and on
the City of Roswell's website for over seventy-two (72) hours as required by
State of New Mexico law for a public hearing.

As of the time of this writing, the Planning & Zoning Office has received one
(1) written protest (See Exhibit I), zero (0) verbal protests, and zero (0)

inquiries.

The property under consideration is currently within the jurisdiction of the
City of Roswell, New Mexico.

Chapter 27 of the Roswell Municipal Code regulates all projects related to
cannabis within the City of Roswell.
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EXHIBIT B

STAFF SUMMARY FOR CASE: CANN-25-0063
REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO
OPERATE A RETAIL CANNABIS ESTABLISHMENT

7. Theland use is compatible with the 2016 Comprehensive Master Plan
Preferred Land Use Scenario Map that indicates the property under
consideration is located within the North Main Street commercial corridor.
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Excerpt from 2076 Comprehensive Master Plan Preferred Land Use Scenario

VIl. Action by the Planning & Zoning Commission:

1. Chapter 27 - Cannabis states the following for the Planning & Zoning
consideration.
Sec. 27-32. - Commission review.
Unless the cannabis project application is rejected, the commission shall
consider whether to recommend a zoning request to city council at its
next regular meetings after issuance of the department's written opinion.
The commission may recommend the zoning request as presented or with
conditions or amendments it deems appropriate. In the event that the
commission votes to recommend denying a zoning request, the motion to
recommend denial shall state the reasons for such.
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EXHIBIT B
STAFF SUMMARY FOR CASE: CANN-25-0063
REQUEST FOR VARIANCE, ZONE CHANGE, AND CONDITIONAL USE PERMIT TO
OPERATE A RETAIL CANNABIS ESTABLISHMENT

2. It is requested that the Planning and Zoning Commission hold a public
hearing, then make a motion to recommend to the City Council (for
approval or denial or no recommendation) of Zoning Case CANN-25-
0063 with Conditions of Approval specified in Exhibit F.
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EXHIBIT C.1: LETTER NOTIFYING SURROUNDING PROPERTY OWNERS OF

ZONING CASE CANN-25-0063
LETTER SENT VIA CERTIFIED MAIL ON JUNE 17, 2025 TO SURROUNDING PROPERTY OWNERS

COMMUNITY DEVELOPMENT DEPARTMENT
500 N Main St, Suite 100

ROIVWELL Roswell, NM 88201

Telephone: (575) 637.6294

RE: PUBLIC HEARING NOTICE for ZONING CASE CANN 25-0063

Dear Property Owner:

You have received this notice via certified mail because Chaves County Assessor
information indicates you are a property owner of record within 300 feet of City of
Roswell Planning & Zoning Case CANN 25-0063. This notice informs you of an
upcoming public hearing before the City of Roswell Planning and Zoning Commission
regarding a Zoning Case for the following property.

DESCRIPTION OF ZONING APPLICATION REQUEST:
CASE CANN 25-0063 Request for approval of a Variance to residential distance requirements, Zone
Change to CCAN, and Conditional Use Permit to operate an adult use retail cannabis establishment.

PROPERTY OWNER: KSBL ENTERPRISES LLC

APPLICANT: Animacann Inc dba The Greenhouse

PROPERTY LOCATION: 3107 N Main Street

LEGAL DESCRIPTION: Subd: BERRENDO IRRIGATED FARMS Block: 21 Lot: 4 N 150' S 351' E 220" W 240'
Quarter: NW S: 21 T: 10S R: 24E BK: 384 PG: 1141 WD

The City of Roswell Planning and Zoning Commission will hear public comments
on the above zoning cases on Date: TUESDAY, JULY 1, 2025 at 6:00 p.m. in the
Roswell Development Services Conference Room at the Sun West Centre Office
Complex, located at 500 North Main Street, Suite 100. You are entitled, although not
obligated, to comment either in writing to our office, in person, or online at the hearing.

To be considered, written protests must be submitted to and received by the Planning and
Zoning Division no later than noon on the working day prior to the Planning and Zoning
Commission meeting. Written comments may be delivered to the Planning & Zoning
Division Community Development Department in the Roswell Development Services
Office at 500 N Main Street Suite 100, or sent to: City of Roswell, Planning & Zoning
Administrator, PO BOX 1838, Roswell, NM 88202-1838 or via email to m.hildreth@roswell-
nm.gov.
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The information packet for these zoning cases will be available no later than 5:00 p.m.,
on Friday, JUNE 27, 2025, and may be viewed at https://www.roswell-
nm.gov/489/Planning-Zoning-Commission. You may inspect the information packet in
detail by calling 575.637.6294 for an appointment at the Planning & Zoning Division in the
Roswell Development Services Office at 500 N Main Street, Suite 100. You may obtain
copies of the information packet at a cost of 35 cents per sheet. The City's Zoning
Ordinance is available online at:

https://library.municode.com/nm/roswell/codes/code_of ordinances?nodeld=COOR_APXAZO

City of Roswell Code of Ordinances Article 27: CANNABIS is available online at:
https://library.municode.com/nm/roswell/codes/code_of ordinances?nodeld=COOR_CH27CA

Planning & Zoning Commission will forward a recommendation regarding this case to
City Council for final consideration.

If you are an individual with a disability who is in need of a reader, amplifier, qualified
sign language interpreter, or any other form of auxiliary aid or service to attend or
participate in the hearing or meeting, please contact Human Resources at 575-624-6700
at least one week prior to the meeting or as soon as possible. Public documents
including the agenda and minutes can be provided in various accessible formats. Please
contact the City Clerk at 575-624-6700 if a summary or other type of accessible format
is needed.

Respectfully,

Moridsth Hiireth Cperanga DeLeon

Merideth Hildreth, AICP Esperanza DelLeon
Planning & Zoning Administrator Planner Il

(Area of Notification Map attached)
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ANEXO C.2: CANN-25-0063 CARTA DE NOTIFICANDO A LOS PROPIETARIOS DE LOS

ALREDEDORES
CARTA ENVIADA POR CORREO CERTIFICADO EL 17 DE JUNIO DE 2025 A LOS PROPIETARIOS DE LOS
ALREDEDORES

COMMUNITY DEVELOPMENT DEPARTMENT
500 N Main Street, Suite 100
Roswell, NM 88201

ROIWELL Teléfono: (575) 637.6294

RE: AVISO DE AUDIENCIA PUBLICA para el CASO DE ZONIFICACION CANN-25-0063

Estimado propietario:

Usted ha recibido este aviso por correo certificado porque el condado de Chaves Asesor,
la informacién indica que usted es un propietario registrado dentro de los 300 pies del
Caso de Planificacion y Zonificacion de la Ciudad de Roswell CANN-25-0063. Este aviso
le informa del la proxima audiencia publica ante la Comision de Planificacion 'y
Zonificacién de la Ciudad de Roswell con respecto a un caso de zonificacion para la
siguiente propiedad.

DESCRIPCION DE LA SOLICITUD DE ZONIFICACION:

CASO CANN-25-0063 Solicitar el cambio de Zona a CCAN (Cannabis Comercial) y Permiso de

Uso Condicional para operar un establecimiento minorista de cannabis para uso adulto.

PROPIETARIO: KSBL ENTERPRISES LLC

SOLICITANTE: Animacann Inc dba The Greenhouse

UBICACION DE LA PROPIEDAD: 3107 N Main Street

DESCRIPCION LEGAL: Subd: BERRENDO IRRIGATED FARMS Block: 21 Lot: 4 N 150' S 351" E 220"
W 240' Quarter: NW S: 21 T: 10S R: 24E BK: 384 PG: 1141 WD

La Comisidn de Planificacién y Zonificacion de la Ciudad de Roswell escuchara los
comentarios del publico sobre el caso de zonificacién. Fecha: MARTES 1 de JULIO de
2025 a las 6:00 p.m. en la Sala de Conferencias de Roswell Development Services
umbicada en 500 N Main Street, Suite 100 en el Complejo de las Oficinas de Sun
West Centre. Usted tiene derecho, aunque no este obligado(a), a comentar por escrito a
nuestra oficina, en persona o en linea en la audiencia.

Para ser considerado, las protestas por escrito deben ser presentadas y recibidas por la
Division de Planificacion y Zonificacién a mas tardar del mediodia del dia anterior de la
reunién de la Comision de Planificacion y Zonificacion. Los comentarios por escrito pueden
enviarse a la Division de Planificacion y Zonificacidén en la Oficina de Servicios de Desarrollo
de Roswell en 500 N Main Street Suite 100, o enviarse a: Ciudad de Roswell, Administrador de
Planificacion y Zonificacion, PO BOX 1838, Roswell, NM 88202-1838 o por correo electrénico a
m.hildreth@roswell-nm.gov .
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ANEXO C.2: CANN-25-0063
CARTA DE NOTIFICANDO A LOS PROPIETARIOS DE LOS ALREDEDORES

El paquete de informacion para estos casos de zonificacion estara disponible a mas tardar a
las 5:00 p.m., el viernes 27 de junio de 2025, y se puede ver en https://www.roswell-
nm.gov/489/Planning-Zoning-Commission. Puede inspeccionar el paquete de informacion
en detalle lamando al 575.637.6294 para una cita en la Division de Planificaciony
Zonificacion en la Oficina de Servicios de Desarrollo de Roswell en 500 N Main Street, Suite
100. Puede obtener copias del paquete de informacion a un costo de 35 centavos por hoja.

La Ordenanza de Zonificacién de la Ciudad esta disponible en linea en:
https://library.municode.com/nm/roswell/codes/code_of ordinances?nodeld=COOR_APXAZO

Cdédigo de Ordenanzas de la Ciudad de Roswell Articulo 27: CANNABIS esta disponible en
linea en:
https://library.municode.com/nm/roswell/codes/code_of ordinances?nodeld=COOR_CH27CA

La Comision de Planificacion y Zonificacion enviara una recomendacién sobre este caso al
Concejo Municipal para su consideracion final.

Si usted es una persona con una discapacidad que necesita un lector, amplificador,
intérprete calificado de lenguaje de sefias o cualquier otra forma de ayuda o servicio
auxiliar para asistir o participar en la audiencia o reunion, comuniquese con Recursos
Humanos al 575-624-6700 al menos una semana antes de la reunion o lo antes
posible. Los documentos publicos, incluyendo el orden del dia y las actas, pueden
proporcionarse en varios formatos accesibles. Comuniquese con el Secretario
Municipal al 575-624-6700 si necesita un resumen u otro tipo de formato accesible.

Respetuosamente

Merideth Hitireth @W@;%n
Merideth Hildreth, AICP Esperanza DelLeon
Planning & Zoning Administrator Planner Il

(Area de Mapa de Notificacién adjunta)


https://www.roswell-nm.gov/489/Planning-Zoning-Commission
https://www.roswell-nm.gov/489/Planning-Zoning-Commission
https://library.municode.com/nm/roswell/codes/code_of_ordinances?nodeId=COOR_APXAZO
https://library.municode.com/nm/roswell/codes/code_of_ordinances?nodeId=COOR_CH27CA

EXHIBIT D: CASE CANN-25-0063
3107 N Main Street - The Green House Roswell

Request a Variance to Distance from Residential District, Zone Change to
CCAN (Commercial Cannabis), and Conditional Use Permit to Operate an Adult
Use Retail Cannabis Establishment

Solicitar una variacion a la distancia desde el distrito residencial, un cambio
de zona a CCAN (Cannabis comercial) y un permiso de Uso Condicional para
operar un establecimiento minorista de cannabis para uso adulto

CHAVES COUNTY ASSESSOR’S MAP IDENTIFYING PROPERTY UNDER CONSIDERATION
AND PROPERTIES WITHIN ZONING CASE NOTIFICATION AREA

EL MAPA DEL TASADOR DEL CONDADO DE CHAVES QUE IDENTIFICA LA PROPIEDAD
BAJO CONSIDERACION Y LAS PROPIEDADES DENTRO DEL AREA DE NOTIFICACION DE
CASOS DE ZONIFICACION
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PROPERTY UNDER CONSIDERATION - 3107 N Main Street Unit B
NOTIFICATION LETTERS SENT TO PROPERTY OWNERS IN NOTIFICATION AREA




EXHIBIT E: CANN-25-0063 NOTIFICATION AREA ADDRESSES

1

KSBL ENTERPRICES LLC
3107 N Main St
ROSWELL NM 88201

KSBL ENTERPRICES LLC
PO BOX 757
ROSWELL NM 88202-0757

THE GREENHOUSE ROSWELL
3107 N MAIN ST UNIT B
ROSWELL NM 88201

2

LESTER CORBELL & VERONICA CORBELL
OR CURRENT PROPERTY OWNER

3015 N MAIN ST

ROSWELL NM 88201

LESTER CORBELL & VERONICA CORBELL
21 LAFAYETTE LP
ROSWELL NM 88201

3

GARCIA INVESTMENT PROPERTIES LLC
OR CURRENT PROPERTY OWNER
3109 N MAIN ST

ROSWELL NM 88201

GARCIA INVESTMENT PROPERTIES LLC
402 SAUCEDO AVE
ROSWELL NM 88203

4
LUIS R GARCIA & MARIA GARCIA
OR CURRENT PROPERTY OWNER
3113 N MAIN ST

ROSWELL NM 88201

LUIS R GARCIA & MARIA GARCIA
402 S SUCEDO AVE



EXHIBIT E: CANN-25-0063 NOTIFICATION AREA ADDRESSES

ROSWELL NM 88201

5

PVT NETWORKS INC
3117 N MAIN ST
ROSWELL NM 88201

PVT NETWORKS
4011 W MAIN ST
ARTESIA NM 88210

6

SWS FAMILY LLC

100 E LINDA VISTA BLVD
ROSWELL NM 88201

SWS FAMILY LLC
106 E LINDA VISTA BLVD STE 101
ROSWELL NM 88201

7

KIMBERLY PERRY

108 E LINDA VISTA BLVD
ROSWELL NM 88201

KIMBERLY PERRY
1313 N PENNSYLVANIA AVE
ROSWELL NM 88201

8

JOHN BELL & PHYLLIS J BELL
3108 ALHAMBRA DR
ROSWELL NM 88201

9

LESLEA TIVIS; JIMMY & KATHY TIVIS
3106 ALHAMBRA DR

ROSWELL NM 88201

10
MARTIN E SALAS



EXHIBIT E: CANN-25-0063 NOTIFICATION AREA ADDRESSES

3104 ALHAMBRA DR
ROSWELL NM 88201

11

ROBERT DOMINGUEZ
RAMONA A DOMINGUEZ
3102 ALHAMBRA DR
ROSWELL NM 88201

ROBERT DOMINGUEZ
RAMONA A DOMINGUEZ
3102 ALHAMBRA DR
ROSWELL NM 88201

12

CHRISTOPHER GRIEGO & ROSA GRIEGO
3107 ALHAMBRA DR

ROSWELL NM 88201

13

LUPE JR LEYBA

3105 ALHAMBRA DR
ROSWELL NM 88201

14

WILLIAM KINCAID & SHANNON KINCAID
3103 ALHAMBRA DR

ROSWELL NM 88201

15

JUSTIN BONDS

OR CURRENT PROPERTY OWNER
3100 ALHAMBRA DR

ROSWELL NM 88201

JUSTIN BONDS
4681 RIMROCK DR
ROSWELL NM 88201

16
LINDA G CASSIDY
OR CURRENT PROPERTY OWNER



EXHIBIT E: CANN-25-0063 NOTIFICATION AREA ADDRESSES

3101 ALHAMBRA DR
ROSWELL NM 88201

17

FRANK ESPINOZA & GLORIA ESPINOZA
101 CALLE DEL SOL

ROSWELL NM 88201

18

JEORGE V BELTRAN & CHARITY ] BELTRAN
OR CURRENT PROPERTY OWNER

103 CALLE DEL SOL

ROSWELL NM 88201

JEORGE V BELTRAN & CHARITY ] BELTRAN
6833 HEDGEWOOD DR
SACRAMENTO CA 95842

19

JONATHAN R GRANDI & EMILY A GRANDI
105 CALLE DEL SOL

ROSWELL NM 88201

20

CELESTE M ZAMORA
107 CALLE DEL SOL

ROSWELL NM 88201

21

MARK MASLIAN & DEMVIA MASLIN
100 CALLE DEL SOL

ROSWELL NM 88201

22

LESA DODD

102 CALLE DEL SOL
ROSWELL NM 88201



EXHIBIT E: CANN-25-0063 NOTIFICATION AREA ADDRESSES

23

CHAD SANTOS

OR CURRENT PROPERTY OWNER
104 CALLE DEL SOL

ROSWELL NM 88201

CHAD SANTOS
20308 BLOSS AVE
HILMAR CA 95324

24

MARLYN GILBERT
106 CALLE DEL SOL
ROSWELL NM 88201

25

SLEEPING INDIAN INVESTMENTS LLC
OR CURRENT PROPERTY OWNER
3017 N MAIN ST

ROSWELL NM 88201

SLEEPING INDIAN INVESTMENTS LLC
3205 RICHMOND DR NE
ALBUQUERQUE NM 87107

26

ORLANDO S GUTIERREZ

OR CURRENT PROPERTY OWNER
3020 ALHAMBRA DR

ROSWELL NM 88201

ORLANDO S GUTIERREZ
2105 E2"P ST
ROSWELL NM 88201



EXHIBIT E: CANN-25-0063 NOTIFICATION AREA ADDRESSES

27

SWEET CRASH LLC

OR CURRENT PROPERTY OWNER
3009 N MAIN ST

ROSWELL NM 88201

SWEET CRASH LLC
1317 N ROADRUNNER PARKWAY
LAS CRUCES NM 88011

28, 29

GARY FULTHEIM BROWN MARITAL TRUST
JUDITH L BROWN TRUSTEE

3013 N MAIN ST

ROSWELL NM 88201

GARY FULTHEIM BROWN MARITAL TRUST
JUDITH L BROWN TRUSEE

3064 BROADWAY

LONG BEACH CA 90803

30

247 MANAGEMENT LLC

OR CURRENT PROPERTY OWNER
3010 N MAIN ST

ROSWELL NM 88201



EXHIBIT E: CANN-25-0063 NOTIFICATION AREA ADDRESSES

31

WALID A ABDEL -AZIZ

JOUMANA GHAZI KADDOURA
OR CURRENT PROPERTY OWNER
3012 N MAIN ST

ROSWELL NM 88201

WALID A ABDEL -AZIZ
JOUMANA GHAZI KADDOURA
607 E COUNTRY CLUB
ROSWELL NM 88201

32

ABERDEEN PROPERTIES LLC
3020 N MAIN ST

ROSWELL NM 88201

ABERDEEN PROPERTIES LLC
P.O BOX 3135
ROSWELL NM 88202

33

JOSHUA A CALVERT

3103 N RICHARDSON AVE
ROSWELL NM 88201

34

FAWNA L HENDRICKS
3105 N RICHARDSON AVE
ROSWELL NM 88201

35

CHRISTOPHER WILCOX & JENNIFER L WILCOX
OR THE CURRENT PROPERTY OWNER

3107 N RICHARDSON AVE

ROSWELL NM 88201

CHRISTOPHER WILCOX & JENNIFER L WILCOX
2503 N SYCAMORE AVE



EXHIBIT E: CANN-25-0063 NOTIFICATION AREA ADDRESSES

ROSWELL NM 88201

36

DWIGHT PAUL PIRTLE & DENISE PIRTLE
OR THE CURRENT PROPERTY OWNER
3109 N RICHARDSON AVE

ROSWELL NM 88201

DWIGHT PAUL PIRTLE & DENISE PIRTLE
6793 CHEROKEE RD
DEXTER NM 88230

37

OJEDA MAGNO MORENO & KENIA ARLETTE
3111 N RICHARDSON AVE

ROSWELL NM 88201

38

JOSUE ROSARIO

3113 N RICHARDSON AVE
ROSWELL NM 88201

39

RITA MELENA & ALEJANDRO CORTEZ
3115 N RICHARDSON AVE

ROSWELL NM 88201

40, 42

GOODMAN MANAGEMENT LLC
S&D REAL ESTATE LLC

7608 CROUCH CT

SANTA FE NM 87507

40

GOODMAN MANAGEMENT LLC
S&D REAL ESTATE LLC

3020 N MAIN ST

ROSWELL NM 88201



EXHIBIT E: CANN-25-0063 NOTIFICATION AREA ADDRESSES

41 (Shopping Plaza)

BUTT MCLEAN REVOCABLE FAMILY TRUST

DONALD GREGORY & BARBARA KAY MCLEAN TTEES
509 W ALAMEDA ST

ROSWELL NM 88203

41A

BUTT MCLEAN REVOCABLE FAMILY TRUST
OR CURRENT BUSINESS OWNER

3106 N MAIN ST

ROSWELL NM 88201

41B

BUTT MCLEAN REVOCABLE FAMILY TRUST
OR CURRENT BUSINESS OWNER

3108 N MAIN ST

ROSWELL NM 88201

41C

BUTT MCLEAN REVOCABLE FAMILY TRUST
OR CURRENT BUSINESS OWNER

3110 N MAIN ST

ROSWELL NM 88201

41D

BUTT MCLEAN REVOCABLE FAMILY TRUST
OR CURRENT BUSINESS OWNER

3112 N MAIN ST

ROSWELL NM 88201

42

GOODMAN MANAGEMENT LLC
S&D REAL ESTATE LLC

110 W LINDA VISTA BLVD
ROSWELL NM 88201



EXHIBIT E: CANN-25-0063 NOTIFICATION AREA ADDRESSES

43

FLA ENTERPRICES LLC

OR THE CURRENT PROPERTY OWNER
3116 N MAIN ST

ROSWELL NM 88201

FLA ENTERPRICES LLC
3257 N SYCAMORE AVE
ROSWELL NM 88201

44
WJE LLC

OR THE CURRENT PROPERTY OWNER
3200 N MAIN ST

ROSWELL NM 88201

WJE LLC
311 S VIRGINIA AVE
ROSWELL NM 88203
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EXHIBIT G CANN-25-0063: New Mexico Cannabis Retailer License
This digital copy of your license is to be used for limited purposes only and does not replace the official license
issued and mailed by the New Mexico Regulation and Licensing Department. This digital copy may be used for
insurance credentialing or for other limited purposes when an official license is not available. This digital copy
should not be used for public display, except for temporary purposes, if the license is required to be displayed at
the licensee’s primary place of business. Additional copies or replacements of an official license may be ordered
for a fee online through the licensing portal.

State of New Mexico

[
N NMRLD  Regulation & Licensing Department

NEW MEXICO
REGULA]

EICENSING DEPARTMENT Cannabis Control Division

HEREBY CERTIFIES THAT

Animacann Inc

HAVING GIVEN SATISFACTORY EVIDENCE OF THE LICENSING REQUIREMENTS
PRESCRIBED BY LAW IS GRANTED A LICENSE TO OPERATE IN THE STATE
OF NEW MEXICO AS A

Cannabis Retailer
235 Bastille Dr
Pagosa Springs, CO, 81147

License No. RTLR-2022-0011 Issued 04/30/2022 Expires 04/30/2026

THIS LICENSE SHOULD BE CONSPICUOUSLY POSTED IN PLACE OF BUSINESS OR AS REQUIRED BY LAW



This digital copy of your license is to be used for limited purposes only and does not replace the official license
issued and mailed by the New Mexico Regulation and Licensing Department. This digital copy may be used for
insurance credentialing or for other limited purposes when an official license is not available. This digital copy
should not be used for public display, except for temporary purposes, if the license is required to be displayed at
the licensee’s primary place of business. Additional copies or replacements of an official license may be ordered
for a fee online through the licensing portal.

State of New Mexico
&\ \RLD . . .
/X o Regulation & Licensing Department
CeENGiGBepasren Cannabis Control Division
HEREBY CERTIFIES THAT

Animacann Inc

HAVING GIVEN SATISFACTORY EVIDENCE OF THE LICENSING REQUIREMENTS
PRESCRIBED BY LAW IS GRANTED A LICENSE TO OPERATE IN THE STATE
OF NEW MEXICO AS A

Cannabis Retailer

Retail
1698 Rio Bravo Blvd SW Ste B
Albuquerque, NM, 87105

License No. RTLR-2022-0011-PRM-0002 Issued 05/01/2023 Expires 04/30/2026

THIS LICENSE SHOULD BE CONSPICUOUSLY POSTED IN PLACE OF BUSINESS OR AS REQUIRED BY LAW



This digital copy of your license is to be used for limited purposes only and does not replace the official license
issued and mailed by the New Mexico Regulation and Licensing Department. This digital copy may be used for
insurance credentialing or for other limited purposes when an official license is not available. This digital copy
should not be used for public display, except for temporary purposes, if the license is required to be displayed at
the licensee’s primary place of business. Additional copies or replacements of an official license may be ordered
for a fee online through the licensing portal.

State of New Mexico
&\ \RLD . . .
/X o Regulation & Licensing Department
CeENGiGBepasren Cannabis Control Division
HEREBY CERTIFIES THAT

Animacann Inc

HAVING GIVEN SATISFACTORY EVIDENCE OF THE LICENSING REQUIREMENTS
PRESCRIBED BY LAW IS GRANTED A LICENSE TO OPERATE IN THE STATE
OF NEW MEXICO AS A

Cannabis Retailer

Retail
1901 E 20th St
Farmington, NM, 87401

License No. RTLR-2022-0011-PRM-0001 Issued 04/30/2022 Expires 04/30/2026

THIS LICENSE SHOULD BE CONSPICUOUSLY POSTED IN PLACE OF BUSINESS OR AS REQUIRED BY LAW



This digital copy of your license is to be used for limited purposes only and does not replace the official license
issued and mailed by the New Mexico Regulation and Licensing Department. This digital copy may be used for
insurance credentialing or for other limited purposes when an official license is not available. This digital copy
should not be used for public display, except for temporary purposes, if the license is required to be displayed at
the licensee’s primary place of business. Additional copies or replacements of an official license may be ordered
for a fee online through the licensing portal.

State of New Mexico
&\ \RLD . . .
/X o Regulation & Licensing Department
CeENGiGBepasren Cannabis Control Division
HEREBY CERTIFIES THAT

Animacann Inc

HAVING GIVEN SATISFACTORY EVIDENCE OF THE LICENSING REQUIREMENTS
PRESCRIBED BY LAW IS GRANTED A LICENSE TO OPERATE IN THE STATE
OF NEW MEXICO AS A

Cannabis Retailer

Retail
701 N Grimes St
Hobbs, NM, 88240

License No. RTLR-2022-0011-PRM-0003  Issued 05/02/2023 Expires 04/30/2026

THIS LICENSE SHOULD BE CONSPICUOUSLY POSTED IN PLACE OF BUSINESS OR AS REQUIRED BY LAW



This digital copy of your license is to be used for limited purposes only and does not replace the official license
issued and mailed by the New Mexico Regulation and Licensing Department. This digital copy may be used for
insurance credentialing or for other limited purposes when an official license is not available. This digital copy
should not be used for public display, except for temporary purposes, if the license is required to be displayed at
the licensee’s primary place of business. Additional copies or replacements of an official license may be ordered
for a fee online through the licensing portal.

State of New Mexico
&\ \RLD . . .
/X o Regulation & Licensing Department
CeENGiGBepasren Cannabis Control Division
HEREBY CERTIFIES THAT

Animacann Inc

HAVING GIVEN SATISFACTORY EVIDENCE OF THE LICENSING REQUIREMENTS
PRESCRIBED BY LAW IS GRANTED A LICENSE TO OPERATE IN THE STATE
OF NEW MEXICO AS A

Cannabis Retailer

Retail
1500 Appaloosa Dr Bldg A Ste 140
Sunland Park, NM, 88063

License No. RTLR-2022-0011-PRM-0004 Issued 06/26/2023 Expires 04/30/2026

THIS LICENSE SHOULD BE CONSPICUOUSLY POSTED IN PLACE OF BUSINESS OR AS REQUIRED BY LAW



EXHIBIT H CANN-25-0063: Business Plan (Page 1 of 3)

The Green House Roswell Dispensary Business Plan
1. Executive Summary
Business Name: The Green House Roswell

Location: 3107 N Main St. Roswell Unit B, NM 88201

Ownership: Animacann Inc.

Mission Statement: To provide high-quality, lab-tested cannabis products
in a safe, welcoming, and educational environment that promotes wellness
and community values.

Vision Statement: To become a leading dispensary in Roswell by
prioritizing customer trust, education, regulatory compliance, and
sustainable business practices.

1. Business Description
Products and Services:
« Flower (various strains)
« Pre-rolls
- Edibles
« Concentrates
« Vape cartridges
» Tinctures and topicals
« CBD-only products
» Accessories (rolling papers, grinders, etc.)
« Educational events and consultations
Unique Selling Proposition (USP):
« Expert budtenders who take the time to educate
« The widest selection of premium product
« Focus on education and transparency
« Loyalty and referral programs

e« Aesthetic, clean, and safe retail environment



EXHIBIT H CANN-25-0063: Business Plan (Page 2 of 3)

3. Market Analysis
Industry Overview:

« Strong growth in states with mature programs

« Consumer interest in wellness and alternative medicine is rising
Competitor Analysis:

« Comparative strengths/weaknesses

« Our advantage: customer service, product variety, education
Target Audience Demographics:

e Income level: $35K-$100K+

« Lifestyle: Health-conscious, tech-savvy, socially aware

4. Marketing and Sales Strategy
Branding:

« Logo, color palette, and eco-friendly theme

« Consistent tone across all platforms (educational, approachable)
Marketing Channels:

« Digital: SEO, social media (within legal restrictions), email marketing

» Local: Sponsorship of community events, flyers, partnerships

« In-store: Loyalty programs, customer referral incentives
Customer Retention:

« Monthly specials

« Rewards program

e Educational workshops and tasting events

5. Operations Plan



EXHIBIT H CANN-25-0063: Business Plan (Page 3 of 3)

Location:
Retail storefront in a high-foot-traffic area compliant with zoning

regulations

Hours of Operation:
Monday-Sunday, 8 AM - 11 PM

Technology:
« POS system (BioTrackTHC-compliant)
e Security surveillance and alarm systems

e (Customer database/CRM



6/24/25, 8:13 AM Mail - Merideth Hildreth - Outlook

[5 Outlook

Roswell Planning & Zoning Case CANN 25-0063 Written Comments

EXHIBIT | CANN-25-0063: OPPOSITION LETTER

From Lesa Dodd <lesa_dodd@yahoo.com>
Date Mon 6/23/2025 2:48 PM
To  Merideth Hildreth <m.hildreth@roswell-nm.gov>

CAUTION:This email did NOT come from anyone using a valid City of Roswell email address.
Review it carefully before opening any attachments or clicking any links inside the email.

Please let this email serve as my written comments AGAINST allowing KSBL Enterprises LLC and Animacann Inc
dba The Greenhouse open a cannabis establishment at 3107 N Main Street which is within 300 feet of my residential
neighborhood. | am AGAINST this zone request for the following reasons:

1. This cannabis establishment will result in additional vehicle traffic not only via main street but also down the
alleyways behind residential houses. When Blake's Hamburgers was opened, the traffic in the alleyways increased
substantially due to people cutting through the alley to access Blake's.

2. A cannabis establish may attract questionable customers to our family-oriented neighborhoods. In addition, foot
traffic of strangers in the alleyways behind our residences will increase just like vehicle traffic.

3. Roswell already has enough cannabis shops!

Again, | am AGAINST this zoning request. If you have any questions, please let me know. Thank you for your
consideration.

Lesa Dodd

102 Calle Del Sol
Roswell, NM 88201
575-626-4683

https://outlook.office.com/mail/inbox/id/AAQKAGFiNTU1NDFjLTU2YjctNDEOZC04YTgOLWY 3ZjFiMDUSZWQ3YgAQAN8s129ce8VHidVp61bC31U%3D 7m
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