
FINANCE COMMITTEE AGENDA
Thursday, October 1, 2026 at 2:00 P.M.

City Hall - Mike Mathews Conference Room
425 N. Richardson Ave.

Roswell, New Mexico 88201 

Committee Chair: Kurt Gass
Vice Chair: Ed Heldenbrand

Member: Riley Armstrong
Member: Juliana Halvorson
Member: Darrell Johnson

Staff Liaison: Tammi Smith 

 

 

      

CALL TO ORDER
 

ROLL CALL
 

APPROVAL OF AGENDA
 

NON-ACTION ITEMS
 

1. Golf August Report 
 

2. Visitor Center
 

3. Public Affairs
 

4. Museum Monthly Report
 

5. Roswell Public Library
 

6. Lodgers Tax
 

7. Cannabis Excise Tax
Gross Receipts Tax

 

FLOOD DISASTER UPDATES 
 

8. Flood Disaster Update
 

ACTION ITEMS
 

9. Consider recommending Resolution 26-XX for participation in FY 2027 TPF NMDOT funding
program. (MacCornack)

 

10. Consider recommending approval of a budget adjustment for flood recovery funds made
available through NMFA loan PPRF-07035. (Rogers)

 

11. Consider recommending for approval reallocation of funds in the amount of $563,617.19 that
was originally allocated for the purchase of a new sideload truck. (Chaparro)

 



12. Consider recommending approval to advertise for a public hearing for Ordinance 26-XX: An
Ordinance authorizing the sale of Hangar 91, located at 99 Will Rogers Rd, consisting of a
21,544 square-foot hangar only, for $250,000.00 upon the terms set forth in the Purchase
and Sale Agreement and authorizing the City Manager and/or the Mayor to finalize an
appropriate ground lease consistent with the material terms set forth below. (Thompson)

 

13. Consider sending to full Council approval for Change Order #1 for White Rock Construction
PO# 22700384 ITB-26-011 Restroom Remodel. (Hicks)

 

14. Consider sending to full Council a capital budget adjustment in the amount of $74,510.84 to
cover Change Order #1 from White Rock Construction for the Transit Bathroom Remodel
and Plumbing Rehab. (Hicks)

 

15. Consider recommending the adoption of Resolution 26-XX approving a budget adjustment
for the fiscal year ending June 30, 2027. (Gomez)

 

APPROVAL OF MINUTES
 

16. Consider approval of the Regular Finance Committee Minutes of September 03, 2026.
 

PUBLIC PARTICIPATION
 

ADJOURN
 

 
Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1978 and Resolution 26-12.

NOTICE OF POTENTIAL QUORUM – A quorum of the City Council may or may not attend, but there will not be debate by the City Council.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact Human Resources at 575-624-6700 at least one week prior to the meeting
or Clerk at 575-624-6700 if a summary of other type of accessible format is needed. Printed and posted on Monday, September 28, 2026.

Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/822397005 

You can also dial in using your phone. 
United States: +1 (669) 224-3412       Access Code: 822-397-005 

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/822397005 
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GOLF – August, 2026 
 

Highlights: 

 
 

 

Specific & Routine Maintenance: 

• We started the month with a Sun Country Junior Golf Event, we hosted 54 kids from all over the state. 

A big thank you goes out to Saul Aguilar and Subway for donating sandwiches to all the kids. Parents 

and the Sun Country staff raved about the level of care we show here at Spring River, as well as the 

course conditions, the staff, and kid friendly atmosphere.   

• We hosted 60 seniors from all over Southeast NM and the Texas panhandle. Seniors might be the 

toughest group to please, even they could acknowledge how great the course is. Must be doing a few 

things right around here.  

• David and his staff should be praised for how well the Golf Course is maintained, what they manage 

to do is absolutely amazing and we are extremely lucky to have such a dedicated Maintenance Staff.  

We have been blessed with a little rain, but it is still amazing how green it is here. 

• We hosted one of our largest tournaments of the year in August, the 4th Annual ARM Foundation Golf 

Tournament.  We had about 180 players playing and everything went extremely well.  Every 

participant gifted a pair of Oakley or Ray Ban sunglasses, and our Major Sponsor’s earned a special 

giveaway.  Everyone seemed to really enjoy themselves, nothing but good things to say about the golf 

course 

• We also hosted the Fire Department Union Association golf course, the Fire Fighters did a great job 

and raised quite a bit of money.  The weather cooperated and we were blessed to have an amazing 

day. 

• Our numbers and rounds have stayed consistent despite the extremely hot weather.  We are excited 

to welcome the cooler weather in September and perfect weather come October. 
 

• Cut cups 2x a week. 

• Dumped trash as needed. 

• Mowed greens twice a week.  
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Category Qty Subtotal Cost Profit 
Alcohol / Beer 2552 

1519  

$10,767.32 $3,541.92 $7,225.09 

Alcohol / Liquor 1519 $7,101.13 $2,046.73 $5,054.49 

Food and Beverage / Drinks 2416 $4,708.67 $1,853.88 $2,855.44 

Food and Beverage / Snacks 1082 $2,358.41 $897.90 $1,461.09 

Golf / Green Fees     2,237 $17,826.33 $0.00 $17,826.33 

Golf / Memberships 17 $2,600.02 $0.00 $2,600.02 

Golf / Services (GHIN & Club Storage) 5 $0.00 $0.00 $200.00 

Golf Carts 1,935 $31,630.02 $0.00 $31,770.02 

Merchandise / Accessories 83 $1,542.83 $842.38 $700.64 

Merchandise / Apparel 5 $309.50 $245.00 $64.50 

Merchandise / Clubs 8 $2,475.25 $1,736.88 $738.36 

Merchandise / Footwear 0 $0.00 $0.00 $0.00 

Merchandise / Gloves 53 $1,028.69 $644.55 $384.04 

Merchandise / Golf Bags 1 $380.95 $245.00 $135.95 

Merchandise / Golf Balls 351 $4,863.76 $3,048.37 $1,815.37 

Merchandise / Headwear 23 $785.67 $486.37 $299.32 

Range Balls 579 $3,194.11 $0.00 $3,194.11 

Rental Club Fees 31 $514.35 $0.00 $514.35 

Tournament Credit Book 36 $0.00 $0.00 $10,826.75 

Tournament Fees 221 $0.00 $0.00 $8,840.00 

Total August Profit 13,154 $92,087.01 $15,588.98 $96,505.87 

TOTAL GROSS REVENUE $116,698.46 
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PRO SHOP REVENUES FICSCAL YEAR 2026-2027 
 
 

July 1, 2026 - June 30, 2027 
 

        

        

 
Month Qty Taxable Sale Non-Taxable Sale Cost Profit Gross 

Revenue  
Jul-26 14,079 $101,717.10  $96,632.20  $15,453.60 $104,951.59 $125,489.00  

 
Aug-26 13,154 $56,215.84  $20,006.75  $15,588.98 $96,505.89 $116,698.46  

 
Sep-26 

      

 
Oct-26 

      

 
Nov-26 

      

 
Dec-26 

      

 
Jan-27 

      

 
Feb-27 

      

 
Mar-27 

      

 
Apr-27 

      

 
May-27 

      

 
Jun-27 

      

        

        

        

   
           

Fiscal Year 14,079 $101,717.10  $96,632.20  $15,453.60 $104,951.59 $125,489.00  

 
 
 
 
 
 
 
 
 
 

Submitted by: Tim VanderBout, Golf Course Manager  
Approved by: Jim Burress, Special Services Director 
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Monthly Visitor Center Report  

August 2026 
 

Visitor Center: 

• Welcomed 1165 guest, 

769 overnight stays in 

Roswell or 66% and 

117 Roswell locals.   

• August sales total 

$5,133. 

• Top 5 items sold: 

Faded “R” Tee, Believe 

Tee, Alien Glasses, Coin 

Tee, Coin Tank Top. 

 

 

 

 

 

 

 

 

 
 

Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Total

2026 861 1121 2441 1902 1770 1560 4159 1165 14979

2025 0 0 0 1263 2421 2414 5092 1707 1798 2057 1263 567 18582

2024 1244 1447 4159 3769 2531 2776 5144 1881 1718 2596 834 0 28099
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Visitor Comparison By Calendar Year 2026

2026 2025 2024

August 2026 Visitation Report 
  August 

Comparison  
YTD Comparison 

  2024 2025 2026 2024 2025 2026 

Roswell Residents  136 88 117 1221 876 709 

New Mexico Visitors 
(Not including Roswell Area) 

102 100 45 1673 1197 1058 

US Visitors 
(Not including New Mexico) 

1463 1340 898 18392 10079 12507 

International Visitors  180 179 105 1665 745 701 

Unknown Visitors 0 0 0 0 0 4 

Total Visitors  1881 1707 1165 22951 12897 14979 

Numbers reflected above are by calendar year 
Visitor Center Hours  

Tuesday - Saturday 9am - 5pm 
Closed Sunday & Monday 



 

 
 

 

 

Facility Operations:  

• Posted events on Community Calendar, SeeRoswell.com and Visit Widget that were submitted 

to the websites or events that we have looked for through using other resources.  

• Promoted blood drives, small businesses, Spring River Zoo, Virtual Events, Roswell Museum and 

CSPs on KENW-Portales radio station every Thursday which is written by Visitor Center Staff.  

• Updated inventory numbers at Visitors Center once a week and stock room once a month. 

• Staff training to help with advancements and trying that is required yearly.  

• 8/4/26 National Night Out – Amanda 

• 8/9 & 8/10 - Professionalism and Customer Service training observation at the county – Amanda 

& Shelly Bell (Safety) 

• 8/10/26 - Finance Committee – Amanda 

• 8/11/26 – Enrichment Services – Amanda  

• 8/12/26 – Set Meeting – Amanda  

• 8/20/26 – Safety Meeting – Amanda  

• 8/24/26 – America 250 Meeting – Amanda 

• 8/25/26 – Meeting with TrustMark – Amanda  

• 8/26/26 – Set Meeting – Amanda 

• 8/31/26 – Call in line locates to start work for replacement of irrigation - Amanda & Rudy 

(Parks) 

• Total of 4 online orders processed and shipped out. – Amanda  

• 300 promotional items requested for pilot’s swag bags for the Air Races. - Amanda 

• 40 promotional bags sent to Minneola Charter School in Minneola, FL for a Roswell/Alien school 

project. – VC Staff 

• 7 information packets mailed to Michigan, Oklahoma, New York, (2) Texas, Illinois, Wisconsin. – 

VC Staff 

• 19 COR newspaper articles were cut, scanned and archived. – VC Staff 

• Call out to 16 locations to request brochures to restock visitor center. – VC Staff  

• A total of 1,800 Roswell Visitor Guides mailed out to Los Alamos Visitor Center, Roswell 

Chamber, Ruidoso Visitor Center, Visit El Paso, NM Mining Museum and Aztec Visitor Center. – 

VC Staff  

• 1,880 brochures counted in to inventory from the following Spacewalk, Space Toy Museum, Visit 

Phoenix, Visit Denver, Carrizozo Visitor Center, Hot Worx, Roswell the Magazine, OK Tourism & 

Recreation, Oklahoma City. – VC Staff 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June Total

2026 - 2027 $18,863 $5,133 $23,996

2025 - 2026 $12,559 $5,712 $7,734 $8,710 $4,529 $2,337 $2,397 $3,968 $7,506 $5,435 $7,401 $7,335 $75,624

2024 - 2025 $11,768 $8,187 $6,869 $10,241 $3,293 $5,820 $251 $20 $219 $3,405 $7,077 $10,406 $67,555
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2027 Fiscal Year Revenue Comparison 

2026 - 2027 2025 - 2026 2024 - 2025

Jan. Feb. Mar. Apr. May Jun. July Aug. Sept. Oct. Nov. Dec. Total

2026 $2,397 $3,968 $7,506 $5,435 $7,401 $7,335 $18,863 $5,133 $58,038

2025 $251 $20 $219 $3,405 $7,077 $10,406 $12,559 $5,712 $7,734 $8,710 $4,529 $2,337 $62,959

2024 $5,389 $6,931 $16,277 $17,428 $12,196 $10,946 $11,768 $8,187 $6,869 $10,241 $3,293 $5,820 $115,345
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July Aug Sept Oct Nov Dec Jan Feb March April May June Total

2026 - 2027 $117 $161 $278

2025 - 2026 $127 $93 $1,405 $825 $505 $64 $2,268 $119 $148 $1,554 $22,629 $10,463 $40,200

2024 - 2025 $131 $205 $2,622 $3,594 $128 $16,005 $149 $118 $111 $44 $5,190 $2,280 $30,577
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Public Affairs Department Report 
August 2026 

 
 
General Public Affairs  

• Assisted RPD with National Night Out 2026 

• Created Water Billing Newsletter for September 2026 

• Gathered information from several departments for the Fall Guide 2026 

• Tourism Photoshoot with 3Advertising 

• Preparing information for NCAR 

• Received on invoices for the department  

• Abstract, information gathering, and PPT for Finance Committee and City Council 
items/department reports 

• Held virtual meetings with 3 Advertising for marketing initiatives for the City of Roswell 
tourism and UFO Festival 

• Prepared Lodgers’ Tax Award Letters 

• Held 2 SET meetings to review community events 

• Keep Roswell Beautiful Board Meeting- Cancelled- Transitioned to Solid Waste 

• Created and ordered marketing collateral for various departments 

• Updated OOH billboards / Marquee / Rise vision 

• Updating website links on roswell-nm.gov, ufofestival.com, seeroswell.com and 
flyroswell.com 

 
 
Current Media Outputs 

• Current Campaigns include: Recycling, Help Stop Illegal Dumping, SW Truck Awareness, 
United Airlines Service, America 250 Roswell, Top Flight Tavern, City Now Hiring, Summer 
Guide, National Night Out, NCAR 

• News flashes on website: 1 

• Government website updates: Estimated 35 

• Form Updates: 3 

• New Forms: 2 

• Facebook: 59 (excluding tourism page) 

• Instagram: 11 

• TikToks: 0 

• FB Lives: 0 

• Rise Vision Updates: 5 

• New Digital Billboards & Marquee: 3 

• Videos: 0 

 

 

 

 

https://www.instagram.com/roswellnmgov/
https://www.youtube.com/@CityofRoswellNM
https://www.facebook.com/RoswellNMGovernment


Public Affairs Department Report 
August 2026 

 

 
 
 
 

 
Graphic Design- 

Created an estimated 66 graphics. August start off with helping significantly with National Night 

Out at the Recreation Center. Most of the month was dedicated to promoting new and upcoming city 
events and programs offered by different departments. The 16-page Fall Seasonal Guide was completed 
and printed. This guide features three pages dedicated to helping residents find city-related information 
such as permits, the online FixIT Form, and local phone contacts. Two major designs for the City of 
Roswell’s Transit buses were designed and drafted, along with re-designing the PEER logo.  

 
590 Graphics Year-to-Date (Jan 1 – Dec 31) 
 
3 Videos year- to-date 
(Jan 1 – December 31) 



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    4.       

Finance Committee
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Museum Monthly Report

Attachments
Museum Monthly Report



6,500

2,080        

SEPTEMBER 2026
MONTHLY REPORT 

12
volunteer hours

9
volunteer visits

FISCAL YEAR 
to DATE

FOR 
MONTH

1557
volunteer hours

430
volunteer visits

VOLUNTEERS

AUGUST PROGRAMMING

MEMBERS

-
new memberships

 

- 
renewals

FISCAL YEAR 
to DATE

FOR 
MONTH

-
new memberships

27 

renewals

120
current

memberships

167
current
members

EVENTS/PROGRAMS/OUTREACH
OCCURRENCES  
for MONTH ATTENDEES PARTNERSHIPS/SUPPORT

Second Saturday 1 70 RMAC Foundation, Roswell Public Library
Worcester Presentation 1 30 Museum of Worcester
TOTALS 2 100

FY2027 FY2026 FY2025 FY2024
EVENTS/PROGRAMS 70 50
OUTREACH 30 175
VOLUNTEER VISITS 12 29
MUSEUM BUSINESS 2 -

AUGUST TOTALS 114 254 1,773 1,776

FISCAL YEAR-TO-DATE TOTALS 620 540 4,393 5,861

FY2027 FY2026 FY2025 FY2026
MEMBERSHIP - 290
STORE - 85

AUGUST TOTALS - 375 13,348 14,554

FISCAL YEAR-TO-DATE 
TOTALS - 475 39,298 43,295

AUGUST ATTENDANCE AUGUST REVENUES

  646 E-NEWSLETTER SUBSCRIBERS

FACEBOOK  
FOLLOWERS

INSTAGRAM  
FOLLOWERS

Please note: Tables were updated in February 2025 to reflect the museum’s current 
closure and categories are those that will be in use during the museum rebuild. 



ACTIVITIES & HIGHLIGHTS
CURRENT STATUS & CONSERVATION 
The Museum is currently closed due to 
the October 2024 flood with collection 
recovery and rebuilding estimated at 
5 years. Recovery efforts and staff are 
centralized at a temporary location. 
 
Current project status: 
•	 In loan paintings were conserved 

in Chicago and returns have been 
scheduled for the end of September. 

•	 Work is ongoing to coordinate 
and seek insurance approval for 
conservation of items that remained 
in Roswell, including conservation 
projects with on-site work and 
projects performed in off-site 
conservation labs. 

•	 Awarding of the RFP for Stabilization, 
Assessment, and Conservation 
of Goddard artifacts is nearing 
completion with work anticipated to 
begin in the next couple of months. 
The project is estimated to take 3 
years.

MUSEUM DAY  
Museum Day is scheduled to take place 
Saturday, October 3 from 10 am to 5 pm. 
The annual event celebrates our local 
museums with a free admission day at all 
8 locations. The Roswell Museum will be 
located in the southeast lobby at 400 Penn 
Plaza for this year’s event.  

The event is sponsored by Roswell 250 and 
Pioneer Bank. For more information, visit 
www.roswellmuseum.org

NATIONAL CHAMPIONSHIP AIR RACES  
The Roswell Museum presented in the 
STEM Discovery Zone at the National 
Championship Air Races & Air Show 
September 16-20. More than 5,000 school 
children toured the Zone, which featured 
interactive exhibits, hands-on technology 
stations, and connections to aviation 
and aerospace careers. Participants 
included GRADD (Global Robot and Drone 
Deployment), ENMU-Roswell, Leprino, 
U.S. Air Force, Very Large Array, Women in 
Aviation, among others.  

The Museum featured information on 
the recovery, a straw rocket activity and a 
prototype of the new portable Goddard 
exhibit for public testing and feedback. 

FOUNDATION FUNDRAISER  
The RMAC Foundation will be presenting 
a flood recovery fundraiser event titled 
POP -  Preserve Our Past on Saturday, 
October 10 at the Anderson Museum of 
Contemporary Art. The event will bring 
together neighbors, artists, business 
leaders, philanthropists, and museum 
supporters for an elegant evening in 
support of conservation sponsorships of 
art and historical objects affected by the 
flood. Attendees will enjoy a welcoming 
toast, hors d’oeuvres, cash bar and a live 
conservation auction. For tickets, visit 
rmacfoundation.com/pop or call the 
Foundation office at 575-627-0918.

SECOND SATURDAY  
September’s Second Saturday was 
presented in coordination with the Pecos 
Valley Quilters and the Miniatures and 
Curious Collections Museum, who held a 
concurrent outdoor quilt show at Library 
Park and exhibition. At October’s event, 
visitors will create cardboard monster 
puppets. 

Second Saturdays are held at the Roswell 
Public Library, during the museum’s flood 
recovery, from 10 am to 1 pm on the 
Second Saturday of each month. Projects 
are led by staff and teaching artists, and 
the program is supported by the RMAC 
Foundation.

MUSEUM AFTER HOURS  
A new monthly series called Museum 
After Hours at Interstellar is being 
planned featuring a short presentation 
on collections research, conservation 
highlights and other special topics, 
presented by museum staff and 
guest speakers, followed by informal 
conversation. The first is being scheduled 
for sometime in October with details to be 
announced soon. 

AMPHIL VISIT  
Museum Director Brooks met with two 
consultants from American Philanthropic 
(AmPhil), a national nonprofit fundraising 
consulting firm working with the RMAC 
Foundation. The visit included a tour of the 
flood-damaged museum and discussion of 
recovery progress, current priorities, and 
future fundraising needs.  

REBUILDING EFFORTS

Museum and City staff, working with 
consultants and in coordination with 
FEMA, continue to develop a path for the 
Museum’s recovery and future facility—
from early planning through design and 
construction.

As part of this work, public engagement 
and cultural asset mapping activities are 
being developed for this fall. These pre-
planning efforts will gather community 
input to help inform the future Museum.
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Roswell Public Library  

September 2026 

  

Accomplishments 

Building Improvements Plans 
Children’s Garden: The expected completion of the project is late October – early 
November due to shipping of supplies.  The decking is currently being worked on.  The 
memorial pavers have been engraved and delivered to the library. We are working on 
having the sundial painted and a missing gnome purchased or created.  This will be 
done after the brickwork at the base of the sundial has been completed.   

Maquettes: The Committee working on the Lest We Forget Statue Project gifted the 
Roswell Public Library with two maquettes, Pioneer Women and Buffalo Soldier. The 
two maquettes are on display above the book club books, with the previous gift of the 
Vaquero maquette.  

Lights: The Roswell Public Library is still recovering from two power outages (August 3 
and August 17-18).  An electrician was called in to replace a contactor and get power on 
the south side of the library.  We then had a contractor begin replacing the burnt-out 
lights and replacing them with LED lights.  During this process it was discovered that the 
emergency lights were not working.  After talking with the Fire Marshal, Facilities 
Department, contractor and another electrician, the best course of action is to replace 
the batteries for the emergency lights and convert the fluorescent lights to LED. The 
Fire Marshal also recommends an annual test of the emergency lights, by turning off the 
power for 90 minutes.   

Fire Extinguishers:  We completed our annual fire extinguisher inspection and had two 
fire extinguishers replaced. We continue to perform monthly checks on the fire 
extinguishers.               

Service Improvements 
STEM Kits: A grant from the STEM Innovation Network allowed the Roswell Public 
Library to purchase materials for teachers and other organizations to check out a 
Science Technology, Engineering, or Math (STEM) kit to use with a group. The kits 
have been rehoused, inventory list created and added to the library catalog as 
Organizational STEM Kit.  Before they may be loaned, we will create procedures for 
checking out and returning items.  
 
OCLC: We are using OCLC to catalog our materials. The Online Computer Library 
Center (OCLC) provides libraries with catalog records in a standard format called 
MARC records. OCLC records are the gold standards for library records. We stopped 
using OCLC due to budget cuts and began using catalog records provided by Ingram. 
Ingram recently increased the cost of providing catalog records. This is a cost saving. 
 



Missing Books:  Books and other items that should be on the shelf and are not, are 
typically marked as “missing.” We have cleaned up our database by removing the 
missing items, after doing several searches.  If the item is “found” then we will add it 
back into the collection. 

 
Programs 
Special Programs: The Roswell Public Library has planned the following special 
programs. 
September 26, 2026 – National Hispanic American Heritage Program featuring Loteria 
and Pinata making workshop with the Museum of International Folk Art 
October 24, 2026 - Dia de los Muertos event.   
TBA opening of the Children’s Garden 
December 19, 2026 – Grinchy Christmas 
December 31, 2026 – Noon Year’s Eve Balloon Drop 
January 23, 2027 – Angelina Ballerina Tea Party 
February 27, 2027 – Pete the Cat Event 
March 27, 2027 – Touch a Truck 
April 24, 2027 – Day of the Child Day of the Book 
May is set aside to promote the summer reading program. 
June – July 2027 Summer Reading Program with weekly special programs. 
August 2027 TBA Stuffed Animal Sleepover 
   
Blackdom: The Book and Bites Book Club brought in a guest speaker, Mareen McGinn 
for a presentation on Blackdom The community of Blackdom was officially incorporated 
by 1901. By 1908, the community had 25 families with about 300 people and a number 
of businesses (including a blacksmith shop, a hotel, a weekly newspaper, and a Baptist 
church) on 15,000 acres of land. The community was the first solely African-American 
community in the New Mexico Territory. The book read for the month was Blackdom, 
New Mexico: The Significance of the Afro-Frontier, 1900–1930 by Timothy Nelson.   
 
Spice Club: The spice of the month for September is dried onion.    



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    6.       

Finance Committee
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Lodgers Tax

Attachments
Lodgers Tax



October 1, 2026
(Gass/Jones)

1

Lodgers’ Tax



Lodgers’ Tax Update July 2026 Activity 
Collected in August 2026  
• One hotel, the B&J Hotel, did not report.  All 3 that were late 

last time have remitted past due this period.

• STR data shows we were at 66.5% occupancy.  Up 2.7% 

• ADR percent change this month is down 4.9% from last year.

• 34 Short Term Rentals reported for the period.



Lodgers’ Tax Report 5%  

3



Lodgers’ Tax Reports – Convention Center Bed Fee 
$2.50 days 1-15

4



5
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Gross Receipts Tax

Attachments
Cannabis Excise Tax
Gross Receipts Tax
GRT Allocation



FY Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Totals
YTD Period % 

Change Total
FY 23 6,091                14,494              18,482              18,108              18,096              18,422              16,719              19,631              7,352                24,557              17,949              20,569              200,469          200,469             
FY 24 19,733              23,688              26,592              22,491              32,293              29,911              28,210              36,580              33,857              31,409              34,507              29,406              348,677          73.9% 348,677             
FY 25 26,593              27,541              25,544              15,944              22,724              16,310              31,430              25,563              38,136              26,059              27,204              24,268              307,316          -11.9% 307,316             
FY 26 27,337              22,256              28,178              25,929              22,451              25,341              25,423              26,838              24,872              22,963              27,689              23,191              302,468          -1.6% 302,468             
FY 27 28,084              27,485              30,273              85,842            -71.6% 85,842               

27 over 26 2.7% 23.5% 7.4% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -71.6%

Budgeted Actual Variance % Variance
Jul 22,173.79         28,084.22         5,910.43            26.66%
Aug 22,173.79         27,484.51         5,310.72            23.95%
Sep 22,173.79         30,272.99         8,099.20            
Oct 22,173.80         (22,173.80)         
Nov 22,173.80         (22,173.80)         
Dec 22,173.80         (22,173.80)         
Jan 22,173.80         (22,173.80)         
Feb 22,173.80         (22,173.80)         
Mar 22,173.80         (22,173.80)         
Apr 22,173.80         (22,173.80)         
May 22,173.80         (22,173.80)         
Jun 22,173.80         (22,173.80)         
Total 266,085.57      85,842              (180,243.85)      
% FYTD  29.04%

City of Roswell
Cannabis Excise Tax
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FY Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Totals
YTD Period % 

Change Total
FY 19 3,131,599        2,939,761         2,717,100        2,851,428        2,747,878        2,708,431        2,781,667        3,114,447        2,690,121        2,700,303        2,973,891        2,763,391        34,120,016    34,120,016        
FY 20 2,860,221        3,248,842         5,450,435        2,804,337        3,799,352        3,162,914        2,788,688        3,186,544        2,790,481        2,464,194        2,876,027        2,809,756        38,241,792    10.8% 38,241,792        
FY 21 3,022,870        3,102,729         3,004,044        2,972,865        2,954,877        2,791,196        2,669,024        3,323,947        2,848,487        2,712,994        3,440,838        3,310,495        36,154,366    -5.8% 36,154,366        
FY 22 2,905,150        3,365,250         3,274,874        5,322,186        3,503,137        3,415,875        3,433,365        3,746,860        3,298,203        3,207,034        3,796,595        3,493,551        42,762,081    15.5% 42,762,081        
FY 23 3,451,125        3,781,199         3,720,713        3,659,178        3,836,550        3,520,939        3,690,743        4,468,601        3,592,680        3,450,237        4,773,189        3,610,211        45,555,365    6.5% 45,555,365        
FY 24 3,601,500        3,833,199         3,825,702        4,187,623        3,821,397        3,550,450        5,949,131        3,784,152        4,297,716        4,213,352        4,643,710        4,296,782        50,004,713    9.8% 50,004,713        
FY 25 4,360,577        4,481,811         4,529,227        5,334,898        4,410,155        4,515,089        4,501,105        5,035,167        4,810,285        4,274,929        5,021,295        4,404,839        55,679,377    11.3% 55,679,377        
FY 26 4,625,684        3,517,302         7,903,051        5,654,926        5,450,801        5,577,332        5,193,540        5,464,974        5,151,075        5,350,340        5,736,387        5,134,246        64,759,658    16.3% 64,759,658        
FY 27 6,006,880        5,699,644         5,609,740        -100.0% 17,316,265        

27 over 26 29.9% 62.0% -29.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0%

Budgeted Actual Variance % Varance
Jul 5,408,333         6,006,880         598,547             11.07%
Aug 5,408,333         5,699,644         291,311             5.39%
Sep 5,408,333         5,609,740         201,407             3.72%
Oct 5,408,333         (5,408,333)         
Nov 5,408,333         (5,408,333)         
Dec 5,408,333         (5,408,333)         
Jan 5,408,333         (5,408,333)         
Feb 5,408,333         (5,408,333)         
Mar 5,408,333         (5,408,333)         
Apr 5,408,333         (5,408,333)         
May 5,408,333         (5,408,333)         
Jun 5,408,333         (5,408,333)         
Total 64,900,000      17,316,265       (47,583,735)      
% FYTD  6.73%

City of Roswell
Gross Receipts Tax
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Budgeted Actual Variance % Variance

July 4,400,000.00     4,863,352.04     463,352.04        10.53%

August 4,400,000.00     4,616,421.50     216,421.50        4.92%

September 4,400,000.00     4,539,543.25     139,543.25        3.17%

October 4,400,000.00     

November 4,400,000.00     

December 4,400,000.00     

January 4,400,000.00     

February 4,400,000.00     

March 4,400,000.00     

April 4,400,000.00     

May 4,400,000.00     

June 4,400,000.00     

Total 52,800,000.00   14,019,316.79   819,316.79        18.62%

Budgeted Actual Variance % Variance

July 550,000.00        623,742.74        73,742.74           13.41%

August 550,000.00        590,848.81        40,848.81           7.43%

September 550,000.00        583,743.61        33,743.61           6.14%

October 550,000.00        

November 550,000.00        

December 550,000.00        

January 550,000.00        

February 550,000.00        

March 550,000.00        

April 550,000.00        

May 550,000.00        

June 550,000.00        

Total 6,600,000.00     1,798,335.16     148,335.16        26.97%

Budgeted Actual Variance % Variance

July 458,333.33        519,785.62        61,452.29           13.41%

August 458,333.33        492,374.01        34,040.68           7.43%

September 458,333.33        486,453.01        28,119.68           6.14%

October 458,333.33        

November 458,333.33        

December 458,333.33        

January 458,333.33        

February 458,333.33        

March 458,333.34        

April 458,333.34        

May 458,333.34        

June 458,333.34        

Total 5,500,000.00     1,498,612.64     123,612.65        26.97%

Public Safety

City of Roswell

GRT Allocation

FY27

General Fund

FEMA
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Finance Committee
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Flood Disaster Update

Attachments
Flood Update



FEMA Grants Portal

09/21/2026 Pg 01

Project # Cat Title Status Date Claimed Amount FEMA Share City of Roswell

806126 B - Emergency Protective MeasuresParks and Recreation Office/IT Building "The Rock" Building,EPM Obligated 4/28/25 219,539.72$   164,654.79$  54,884.93$   
806112 B - Emergency Protective MeasuresCity of Roswell, Convention & Civic Center, EPM Obligated 5/5/25 1,816,033.58$  1,362,025.19$   454,008.40$  
806146 B - Emergency Protective MeasuresMuseum and Robert H. Goddard Planetarium, EPM Obligated 5/5/25 2,954,901.77$  2,216,176.33$   738,725.44$  
806150 B - Emergency Protective MeasuresCity of Roswell, Police Station, Emergency Protective Measures Obligated 5/20/25 258,476.31$   193,857.23$  64,619.08$   
806095 B - Emergency Protective MeasuresCity of Roswell, City Hall Storage, Emergency Protective Measures Obligated 6/9/25 10,320.57$   7,740.43$   2,580.14$   
806133 B - Emergency Protective MeasuresCity of Roswell, Adult Center, Emergency Protective Measures Obligated 6/12/25 294,742.06$   221,056.55$  73,685.52$   
949433 B - Emergency Protective MeasuresRoswell International Air Center (RAIC) - EPM Obligated 6/12/25 548,447.95$   411,335.96$  137,111.99$  
806256 G - Parks, Recreational Facilities, and Other ItemsCity of Roswell, Section 1206, Flood Plain Management Obligated 6/24/25 132,948.78$   99,711.59$   33,237.20$   
949435 B - Emergency Protective MeasuresRoswell Fire Department - Central Fire Station EPM Obligated 6/24/25 86,128.48$   64,596.36$   21,532.12$   
950909 C - Roads and BridgesRoswell RoadDamages-Wyoming Ave. Obligated 8/4/25 64,262.77$   48,197.08$   16,065.69$   
950901 C - Roads and BridgesRoswell RoadDamages-Riverside Dr. Obligated 8/4/25 43,453.70$   32,590.28$   10,863.43$   
950893 C - Roads and BridgesRoswell RoadDamages-10th-11th-12th-Orange-PA-Park-Pecan Obligated 8/4/25 76,876.88$   57,657.66$   19,219.22$   
806263 E - Buildings and Equipment Parks & Recreation Tennis Pro Shop "The Rock" Building Damag Obligated 8/5/25 67,281.00$   50,460.75$   16,820.25$   
950884 C - Roads and BridgesRoswell RoadDamages-KY-LA-MI-MO-Aves. Obligated 8/5/25 63,789.91$   47,842.43$   15,947.48$   
950887 C - Roads and BridgesRoswell RoadDamages-4th-6th-8th-9th-Sts. Obligated 8/5/25 107,493.20$   80,619.90$   26,873.30$   
950904 C - Roads and BridgesRoswell RoadDamages-Alameda-Bland-Edgewood-Hendricks-Summit Obligated 8/6/25 92,784.41$   69,588.31$   23,196.10$   
950911 C - Roads and BridgesRoswell RoadDamages-7th-KY-MO-Bland Obligated 8/26/25 564,043.85$   423,032.89$  141,010.96$  
806257 E - Buildings and EquipmentRoswell Museum & Art Center Building Damages V.0 (A&E only) Obligated 8/26/25 672,030.00$   504,022.50$  168,007.50$  
806262 E - Buildings and EquipmentParks & Recreation Office / IT Building Damages V.1 (Replace) Obligated 8/26/25 1,472,673.13$  729,504.85$  243,168.28$  
950996 E - Buildings and EquipmentRoswell Zoo - Animals Damages Obligated 12/22/25 9,500.00$  7,125.00$   2,375.00$   
950944 C - Roads and BridgesW. Bland St. Pavement repairs & Asst'd Sidewalk repairs Obligated 1/6/26 21,523.27$   16,142.46$   5,380.81$   
950968 F - UtilitiesRoswell PubWks Asstd Water Aerial Crossing Damages Obligated 1/28/26 353,940.31$   265,455.23$  88,485.08$   
806259 E - Buildings and EquipmentBoy Scout Building Damages V.1 50% Rule (Replacement) Obligated 1/28/26 939,017.53$   554,263.15$  184,754.38$  
963328 Z - Management CostsManagement Costs Obligated 1/28/26 1,301,273.71$  1,301,273.71$   -$  
949469 B - Emergency Protective MeasuresRoswell Visitor Center Building - EPM Obligated 1/30/26 5,486.33$  4,114.75$   1,371.58$   
950917 C - Roads and BridgesRoswell Asstd BridgeRepairs-KY-DeBremond Obligated 1/30/26 68,298.04$   51,223.53$   17,074.51$   
950936 C - Roads and BridgesRoswell PubWks-SpecialElectronicsDeptRepairs Obligated 2/4/26 79,962.06$   59,971.55$   19,990.52$   
949463 B - Emergency Protective MeasuresCity of Roswell - Roswell Police Department Citywide EPM Obligated 2/4/26 30,225.22$   22,668.92$   7,556.31$   
949466 B - Emergency Protective MeasuresRoswell Wastewater Treatment Plant - EPM Obligated 2/9/26 19,265.49$   14,449.12$   4,816.37$   
949444 B - Emergency Protective MeasuresRoswell Parks & Recreation - IT Department Temp Location Obligated 2/20/26 25,155.92$   18,866.94$   6,288.98$   
951251 F - UtilitiesRoswell North Atkinson Outfall Structure Damages Obligated 2/20/26 53,399.16$   40,049.37$   13,349.79$   
949428 A - Debris RemovalDebris Removal from Streets/Roadways Obligated 2/25/26 530,478.50$   397,858.88$  132,619.63$  
949457 B - Emergency Protective MeasuresRoswell Museum Building and Goddard Planetarium - Temp Obligated 2/25/26 91,973.60$   68,980.20$   22,993.40$   
950941 C - Roads and BridgesRoswell Zoo Bridges Damaged Obligated 2/25/26 713,497.00$   535,122.75$  178,374.25$  

951069 E - Buildings and EquipmentRoswell Police Station Damages Obligated 2/25/26 1,582,231.16$  811,673.37$  270,557.79$  



FEMA Grants Portal

09/21/2026 Pg 02

951094 E - Buildings and EquipmentMuseum- (Fine Arts-Research Library Books)Stabilization & RestorationObligated 2/25/26 232,681.16$   174,510.87$  58,170.29$   
950906 E - Buildings and EquipmentRoswell Police Dept Vehicle Damages Obligated 2/25/26 298,172.00$   223,629.00$  74,543.00$   
950953 G - Parks, Recreational Facilities, and Other ItemsRoswell Pks&Rec-RiverFencingDamages Obligated 2/25/26 896,780.77$   672,585.58$  224,195.19$  
950958 G - Parks, Recreational Facilities, and Other ItemsRoswell PubWks-Railing&Fence Damages Obligated 2/25/26 208,805.62$   156,604.22$  52,201.41$   
951175 G - Parks, Recreational Facilities, and Other ItemsRoswell-Spring River Golf Course Damages Obligated 2/27/26 550,133.00$   412,599.75$  137,533.25$  
950967 F - UtilitiesRoswell PubWks(WWTP)-Asstd Sewer Damages Obligated 2/27/26 1,573,001.47$  1,179,751.10$   393,250.37$  
806261 E - Buildings and EquipmentConvention & Civic Center Damages V.1 (Repair) Obligated 2/27/26 6,554,823.22$  3,416,117.42$   1,138,705.81$   
951173 G - Parks, Recreational Facilities, and Other ItemsRoswell Pub Wks-Pks&Rec-Asstd Walking&Bike Trails Obligated 2/27/26 2,029,711.00$  1,522,283.25$   507,427.75$  
951184 G - Parks, Recreational Facilities, and Other ItemsRoswell Pks&Rec-DeBremond Stadium Damages v.0 Obligated 2/27/26 2,677,248.00$  1,816,489.85$   605,496.62$  
950993 E- Roswell Fire Content & Eqpt Damages Obligated 4/22/26 666,716.02$   500,037.02$  166,679.01$  
806258 E - Buildings and EquipmentRoswell Adult Center Building Obligated 4/23/26 9,742,173.02$  6,931,629.77$   2,310,543.26$   
950922 G- Roswell Asstd Parking Lot Repairs Obligated 4/23/26 1,888,684.00$  1,416,513.00$   472,171.00$  
950896 E- Roswell Fire Dept Vehicle Damages Obligated 5/13/26 3,491,483.55$  2,618,612.66$   872,870.89$  
949436 B- Roswell Fire Department - Temporary / Rented Critical Equipment Obligated 5/14/26 34,721.01$   26,040.76$   8,680.25$   
949453 B- Roswell Public Library - Emergency Protective Measures Obligated 5/14/26 52,316.37$   39,237.28$   13,079.09$   
949467 B- Roswell Wastewater Treatment Plant Sludge Pond EPM Obligated 5/14/26 22,426.93$   16,820.20$   5,606.73$   
951168 G- Roswell Intl Air Ctr (RIAC)-ROW&Infrastructure-Fencing-RR ComponentsObligated 5/14/26 154,848.49$   116,136.37$  38,712.12$   
951248 D- Roswell WWTP Asstd Facility Damages Obligated 5/14/26 100,850.18$   75,637.64$   25,212.55$   
806254 G- City of Roswell, Solid Waste Landfill Cell 3 Repairs Obligated 5/15/26 1,144,596.40$  858,447.30$  286,149.10$  
810525 A- Roswell Municipal Landfill TDSR and Debris Operations Obligated 5/15/26 909,591.46$   682,193.60$  227,397.87$  
950950 E- Roswell AsstdCityVehicle&EqptDamages Obligated 5/15/26 579,877.68$   434,908.26$  144,969.42$  
950963 E- Roswell Pks&Rec-IT Bldg IT Contents Damages-Completed Work Obligated 5/15/26 278,683.69$   105,256.38$  35,085.46$   
950971 D- Roswell WWTP Equipment Damages Obligated 5/15/26 43,703.69$   32,777.77$   10,925.92$   
951099 E- Roswell Museum - Planetarium Fine Arts - Portable Vaults (Stand Alone)/Compact Storage (Specialty Bldg-Contents)Obligated 5/15/26 945,652.25$        709,239.19$  236,413.06$  
951181 G- Roswell Zoo Asstd Damages Obligated 5/15/26 961,874.00$   705,178.95$  235,059.65$  
950979 B- Roswell Pks&Rec Dept Office-Contents&Epqt Damages Obligated 5/16/26 278,317.84$   96,238.38$   32,079.46$   
950959 G - Parks, Recreational Facilities, and Other ItemsRoswell Pks&Rec-Parks Damages Obligated 6/8/26 1,124,502.00$  843,376.50$  281,125.50$  
951103 E - Buildings and EquipmentRoswell Intl Air Center (RIAC)-Asstd Bldgs Damages Obligated 6/8/26 444,760.66$   254,820.50$  84,940.17$   

1064219 C - Roads and BridgesRoswell AsstdBridgeRepairs - Loveless Park Pedestrian Bridge Obligated 6/8/26 333,581.00$   250,185.75$  83,395.25$   
950964 G - Parks, Recreational Facilities, and Other ItemsRoswell South Park Cemetery Damages Obligated 6/10/26 43,880.19$   32,910.14$   10,970.05$   
949852 E - Buildings and EquipmentRoswell Pks & Rec Dept Office/Storage Building Damages Obligated 6/12/26 2,049,607.27$  1,387,205.45$   462,401.82$  
950946 D- Roswell PubWks-Spring&HondoRivers-RiverBankSlopeRepairs Obligated 6/29/26 11,219,940.00$   8,414,980.50$   2,804,993.50$   
951187 E- Roswell Asstd Bldg Damages Obligated 6/30/26 75,584.79$   56,688.59$   18,896.20$   

1067945 B- Roswell Fire Department  and Museum - Emergency Donated
Resources

Obligated 7/17/26 396,310.94$   297,233.21$  99,077.74$   

 Flood Damage Claims Approved by FEMA 67,377,495.04$    47,430,786.12$   15,376,504.13$   



NM DHSEM

Project # Title NM Project Status Paid Date Amount Received
806095 B  City Hall - EPM Reimbursement Received 9/5/2025 7,740.43$   
806112 B   Convention & Civic Center - EPM Reimbursement Received 1/15/2026 1,362,025.19$   
806126 B   Parks and Recreation Office/IT Building and "The Rock" EPMReimbursement Received 9/2/2025 164,654.79$   
806133 B Adult Center EPM Reimbursement Received 10/2/2025 221,056.55$   
806146 B Museum and Robert H. Goddard Planetarium, EPM Reimbursement Received 2/4/2026 2,216,176.33$   
806150 B  Police Department - EPM Reimbursement Received 9/5/2025 193,857.23$   
806256 G Flood Plain Management Compliance Reimbursement Received 9/5/2025 99,711.59$   
949433 B  Air Center - EPM Reimbursement Received 12/15/2025 411,335.96$   
949435 B Fire Department - EPM Reimbursement Received 1/28/2026 64,596.36$   

949469
B Roswell Visitor Center Building - Emergency Protective 
Measures

Reimbursement Received
4/29/2026

4,114.75$   
950884 C RoadDamages-KY-LA-MI-MO-Aves. Reimbursement Received 12/12/2025 47,842.44$   
950887 C RoadDamages-4th-6th-8th-9th-Sts. Reimbursement Received 12/17/2025 80,619.90$   
950893 C RoadDamages-10th-11th-12th-Orange-PA-Park-Pecan Reimbursement Received 12/12/2025 57,657.66$   
950901 C RoadDamages-Riverside Dr. Reimbursement Received 12/16/2025 32,590.28$   
950904 C RoadDamages-Alameda-Bland-Edgewood-Hendricks-Summit Reimbursement Received 12/16/2025 69,588.31$   
950909 C RoadDamages-Wyoming Ave. Reimbursement Received 12/16/2025 48,197.08$   
950911 C RoadDamages-7th-KY-MO-Bland Reimbursement Received 1/28/2026 423,032.89$   

950917 C Roswell Asstd Bridge Repairs-KY-DeBremond Reimbursement Received 4/29/2026 51,223.53$   

950944 C Roswell RoadDamages-W. Bland St. Pavement repairs & 
Sidewalk 

Reimbursement Received

4/29/2026 16,142.46$   

950968 F Roswell PubWks Asstd Water Aerial Crossing Damages Reimbursement Received
4/27/2026 265,455.23$   

949463
B City of Roswell - Roswell Police Department Citywide 
Emergency Protective Measures

Reimbursement Received
5/19/2026 22,668.92$   

949466
Roswell Wastewater Treatment Plant - Emergency Protective 
Measures

Reimbursement Received

5/11/2026 14,449.12$   

949428
City of Roswell | Public Works Department and Air Center - 
Debris Removal from Streets/Roadways

Reimbursement Received

6/22/2026 318,287.10$   

950967 Roswell PubWks(WWTP)-Asstd Sewer Damages Reimbursement Received 8/18/2026 $1,179,751.11

949453 Roswell Public Library - Emergency Protective Measures Reimbursement Received 9/17/2026 39,237.28$   
950906 Roswell Police Dept Vehicle Damages Reimbursement Received 8/18/2026 223,629.00$   
950971 Roswell WWTP Equipment Damages Reimbursement Received 9/2/2026 32,777.77$   
949467 Roswell Wastewater Treatment Plant Sludge Pond - Emergency Protective MeasuresReimbursement Received 9/17/2026 16,820.20$   

Total Reimbursements Received to Date 7,685,239.45$   

09/21/2026 Pg 03



NM DHSEM

09/21/2026 Pg 04

Project # Title NM Project Status Total Award 
806258 E Adult Center Building Repair v.0 (A&E only) Loan Fund Application Amended 6,931,629.77$   
806257 E Museum & Art Center V.0 (A&E only) Loan Fund Application Accepted 672,030.00$   
806261 E  Convention and Civic Center Building Repair Loan Fund Application Submitted 6,554,823.22$   
951069 E  Police Department Building Repair Loan Fund Application Submitted 1,600,743.77$   

7,603,659.77$   

Category A (Debris Removal) Category B (Emergency Protective Measures), Category C (Roads and Bridges), Category D (Water 
Control Facilities), Category E (Buildings and Equipment), Category F (Utilities), and Category G (Parks, Recreational, and Other 

Facilities)  



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 9.       
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending Resolution 26-XX for participation in FY 2027 TPF NMDOT funding
program. (MacCornack)

BACKGROUND:
Initiated by: James MacCornack

The City was notified that we have been awarded FY 2027 funding under the NMDOT TPF
program. City was awarded a project for pavement rehab and ADA improvements on S. Atkinson
Rd from McGaffey to Brasher in the amount of $2,733,000 ($2,596,350 NMDOT funds, $136,650
City Match).

FINANCIAL CONSIDERATION:
Total award is $2,733,000 ($2,596,350 NMDOT funds, $136,650 City Match).

LEGAL REVIEW:
Resolution has been submitted to City Attorney for review.

BOARD AND COMMITTEE ACTION:
Infrastructure Committee voted 5-0 on 9/21/2026 to send this item to Finance Committee
 

Attachments
TPF Funding Agreement
Draft Resolution 26-XX
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Contract No.  

Vendor No. 0000054357 
Control No. HW2LP20084 

 

 

TRANSPORTATION PROJECT FUND 

GRANT AGREEMENT 

 

 

This Agreement is between the New Mexico Department of Transportation (Department) and 

City of Roswell (Public Entity). This Agreement is effective as of the date of the last party to 

sign it on the signature page below.   

 

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-78 and 18.27.6 NMAC, the parties agree as 

follows: 

 

1.  Purpose. 

The purpose of this Agreement is to provide Transportation Project Funds (TPF) to the Public 

Entity for the following project scope S. Atkinson Ave. Pavement Rehabilitation & ADA-

Rehabilitation of existing pavement, re-striping, and ADA improvements on S. Atkinson 

Avenue from McGaffey St to Basher St.  (Project or CN LP20084).  This Agreement specifies 

and delineates the rights and duties of the parties. 

 

2.  Project Funding. 

a.  The estimated total cost for the Project is Two Million Seven Hundred Thirty Three 

Thousand  Dollars and No Cents ($2,733,000.00) to be funded in proportional share by 

the parties as follows: 

 

Project Funding 
Department 

Share 

Public Entity  

Share 
Total Cost 

Funding Source 1 95% 5%  

FY 2027 Transportation Project 

Fund  

For the purpose stated above in 

Section 1. 

$2,596,350.00 $136,650.00 $2,733,000.00 

                                                Total Transportation Project Funds     $2,733,000.00 

 

b.  The Public Entity is responsible for all costs that exceed Project funding.  

c.  All allocated funds must be spent by June 30, 2029. 

d.  The Public Entity represents that no federal funds will be used to finance the Project. 

e. The Public Entity must repay Project funding to the Department if:  

1. The Project is cancelled or partially performed. 

2. A final audit conducted by the Department at Project completion determines the 

following: an overpayment, unexpended monies or ineligible expenses. 
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3.  The Department:  

a.  Shall distribute the funds, identified in Section 2a1, in a lump sum to the Public Entity 

after: 

1. The Department has received this Agreement fully executed with a Resolution of 

Sponsorship attached as Exhibit B. 

2. Receipt of a letter requesting funds, which includes the following Project documents: 

Notice of Award/Work Order and Notice to Proceed for the Project.   

3. If a department’s or another entity’s right-of-way is involved, a permit or letter of 

approval/authorization, from the entity with jurisdiction over the Project right-of-way. 

b.  Will not: 

1. Perform any detailed technical reviews of Project scope, cost, budget, schedule, 

design or other related documents;  

2. Have any involvement in the construction phase;  

3. Be involved in permit preparation or the review or coordination with regulatory 

agencies.  

4. Conduct periodic assurance inspections or comparison material testing. 

5. Participate in resolving bidding and contract disputes between the Public Entity and 

contractors. 

c.  May perform Project monitoring that might consist of the following: 

1. Review of Project status to ensure that project goals, objectives, performance 

requirements, timelines, milestone completion budgets and other guidelines are being 

met. 

2. Request written Project status reports. 

3. Conduct a review of the Local Entity’s performance and administration of the Project 

funds identified in Section 2a. 

d.  Reserves the right, upon receipt of the Public Entity’s Certification of Completion, 

Exhibit A, to request additional documents that demonstrate Project completion.  

e. If required, the District Engineer or designee, will conduct a Project review to determine 

if permit is required from the Department.  If there is a determination that a permit is not 

required, a letter of approval and authorization will be forwarded to the Public Entity. 

 

4.  The Public Entity Shall:  

a. Act in the capacity of lead agency for the purpose as described in Section 1. 

b. Procure and award any contract in accordance with applicable procurement law, rules, 

regulations and ordinances. 

c. Be responsible for all design activities necessary to advance the Project to construction 

and coordinate construction.   

d. Unless otherwise specified in a letter of authorization or permit, design and construct the 

Project in accordance with the Public Entity’s established design standards. 

e. Have sole responsibility and control of all project phases and resulting quality of the 

completed work.   

f. If the Project is in full or on a portion of a state highway, on a department right of way or 

a National Highway System route: 

1. Obtain from the Department a permit in accordance with 18.31.6.14 NMAC, State 

Highway Access Management Requirements or a letter of authorization; and 
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2. Design and construct the Project in accordance with standards established by the 

Department.  

g. Adopt a written resolution of Project support that includes a commitment to funding, 

ownership, liability and maintenance. The resolution is attached to this Agreement as 

Exhibit B. 

h.  Consider placing pedestrian, bicycle and equestrian facilities in the Project design in 

accordance with NMSA 1978, Section 67-3-62.  

i. Comply with any and all state, local and federal regulations including the Americans with 

Disabilities Act (ADA) and laws regarding noise ordinances, air quality, surface water 

quality, ground water quality, threatened and endangered species, hazardous materials, 

historic and cultural properties, and cultural resources. 

j. Be responsible for all permit preparation, review and coordination with regulatory 

agencies. 

k. Cause all designs, plans, specifications and estimates to be performed under the direct 

supervision of a Registered New Mexico Professional Engineer, in accordance with 

NMSA 1978 Section 61-23-26. 

l. Allow the Department to perform a final inspection of the Project and all related 

documentation to determine if the Project was constructed in accordance with the 

provisions of this Agreement.  At the Department’s request, provide additional 

documentation to demonstrate completion of the required terms and conditions.   

m. Meet with the Department, as needed, or provide Project status reports within thirty (30) 

days of request. 

n. Within 60 days after Project completion, provide the Certification of Completion, which 

is attached as Exhibit A, that it has complied with the requirements of 18.27.6 NMAC 

and this Agreement.  

o. Upon completion, maintain all the Public Entity’s facilities constructed or reconstructed 

under this Agreement. 

 

5.  Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 

belonging to the Department will be accounted for and disposed of by the Public Entity 

as directed by the Department. 

b. Unless otherwise indicated in a letter of authorization, the Project will not be incorporated 

into the State Highway System, and the Department is not assuming maintenance 

responsibility or liability. 

c. Pursuant to NMSA 1978, Section 67-3-78, Transportation Project Funds granted under 

this provision cannot be used by the Public Entity to meet a required match under any 

other program.  

d. The requirements of 18.27.6 NMAC are incorporated by reference. 

e. The inability to properly complete and administer the Project may result in the Public 

Entity being denied future grant funding. 

 

6.  Term. 

This Agreement becomes effective upon signature of all parties.  The effective date is the date 

when the last party signed the Agreement on the signature page below. This Agreement 

terminates on the earliest of the following dates: (a) Department receipt of the Certification of 
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Completion or (b) June 30, 2029.  In the event an extension to the term is needed, the Public 

Entity shall provide written notice along with detailed justification to the Department sixty (60) 

days prior to the expiration date to ensure timely processing of an Amendment. Neither party 

shall have any obligation after said date except as stated in Sections 2e, 4l, 4n and 7. 

 

7.  Termination.  

If the Public Entity fails to comply with any provision of this Agreement, the Department may 

terminate this Agreement by providing thirty (30) days written notice.  This Agreement may also 

be terminated pursuant to Section 15. Neither party has any obligation after termination, except 

as stated in Sections 2e, 4l, 4n and 7.  

 

8.  Third Party Beneficiary.  

It is not intended by any of the provisions of any part of this Agreement to create in the public or 

any member of the public a third party beneficiary or to authorize anyone not a party to the 

Agreement to maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to 

person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the 

provisions of this Agreement. 

 

9.  New Mexico Tort Claims Act.  

As between the Department and Public Entity, neither party shall be responsible for liability 

incurred as a result of the other party’s acts or omissions in connection with this Agreement. Any 

liability incurred in connection with this Agreement is subject to the immunities and limitations of 

the New Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, et seq.  

 

10. Contractors Insurance Requirements.  

The Public Entity shall require contractors and subcontractors hired for the Project to have a 

general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  The 

Department is to be named as an additional insured on the contractors, and subcontractor’s policy 

and a certificate of insurance must be provided to the Department and it must state that coverage 

provided under the policy is primary over any other valid insurance.  

 

To the fullest extent permitted by law, the Public Entity shall require the contractor and 

subcontractors to defend, indemnify and hold harmless the Department from and against any 

liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 

costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act, 

error, or omission of the contractor and subcontractor in the performance of the Project, or anyone 

directly or indirectly employed by the contractor or anyone for whose acts they are liable in the 

performance of the Project.  

 

11. Scope of Agreement. 

This Agreement incorporates all the agreements, covenants, and understandings between the 

parties concerning the subject matter. All such covenants, agreements, and understandings have 

been merged into this written Agreement. No prior Agreement or understandings, verbal or 

otherwise, of the parties or their agents will be valid or enforceable unless embodied in this 

Agreement. 
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12. Terms of this Agreement.  

The terms of this Agreement are lawful; performance of all duties and obligations must conform 

with and not contravene any state, local, or federal statutes, regulations, rules, or ordinances. 

 

13.  Legal Compliance. 

The Public Entity shall comply with all applicable federal, state, local, and Department laws, 

regulations and policies in the performance of this Agreement, including, but not limited to laws 

governing civil right, equal opportunity compliance, environmental issue, workplace safety, 

employer-employee relations and all other laws governing operations of the workplace. The 

Public Entity shall include the requirements of this Section 13 in each contract and subcontract at 

all tiers. 

 

14. Equal Opportunity Compliance. 

The parties agree to abide by all federal and state laws and rules and regulations, and executive 

orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. 

In accordance with all such laws and rules and regulations, and executive orders of the Governor 

of the State of New Mexico, the parties agree to assure that no person in the United States will, on 

the grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be 

excluded from employment with, or participation in, any program or activity performed under this 

Agreement. If the parties are found to not be in compliance with these requirements during the 

term of this Agreement, the parties agree to take appropriate steps to correct these deficiencies. 

 

15. Appropriations and Authorizations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations 

being made by the governing board of the Public Entity, the Legislature of New Mexico for 

performance of the Agreement. If sufficient appropriations and authorizations are not made by the 

Public Entity and the Legislature this Agreement will terminate upon written notice being given 

by one party to the other. The Department and Public Entity are expressly not committed to 

expenditure of any funds until such time as they are programmed, budgeted, encumbered, and 

approved for expenditure. 

 

16. Accountability of Receipts and Disbursements. 

There shall be strict accountability for all receipts and disbursements relating to this Agreement. 

The Public Entity shall maintain all records and documents relative to the Project for a minimum 

of five (5) years after completion of the Project.  The Public Entity shall furnish the Department 

and State Auditor, upon demand, any and all such records relevant to this Agreement.  If an audit 

finding determines that specific funding was inappropriate or not related to the Project, the 

Public Entity shall reimburse that portion to the Department within thirty (30) days of written 

notification.  If documentation is insufficient to support an audit by customarily accepted 

accounting practices, the expense supported by such insufficient documentation must be 

reimbursed to the Department within thirty (30) days. 

 

17. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or 

otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 
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18. Applicable Law. 

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its 

choice of law provisions.  Venue is proper in a New Mexico Court of competent jurisdiction in 

accordance with NMSA 1978, Section 38-3-1(G). 

 

19. Amendment. 

This Agreement may be amended by an instrument in writing executed by the parties. 

 

 

 

 

 

 

 

 

 

The remainder of this page is intentionally left blank.  
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 

signature.  

 

 

NEW MEXICO DEPARTMENT OF TRANSPORTATION  

 

 

By:_____________________________  Date: _______________ 

Cabinet Secretary or Designee 

 

 

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 

Office of General Counsel 

 

 

By:_______________________________  Date: _________________ 

 Assistant General Counsel 

 

 

City of Roswell 

 

By:_______________________________  Date: _________________ 

 

Title: _____________________________ 

 

 

 

Attest: ____________________________ 

  

Title: _____________________________ 
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EXHIBIT A 

 

 CERTIFICATION OF PROJECT COMPLETION 

 

Public Entity:  

Control No. LP20084 

 

I, ____________________________, in my capacity as ___________________________ of 

______________________________ certify in regard to Control No. LP20084: 

1. That the Public Entity has complied with the terms and conditions of the requirements under 

this Agreement and 18.27.6 NMAC. 

2. That all work in was performed in accordance with the Agreement. 

3. That the total Project cost of ____________________, with New Mexico Department of 

Transportation 95% share of ____________________ and the Public Entity share of 

____________________ is accurate, legitimate, and appropriate for the Project. 

4. That the Project was completed on _________ of _____________, 20_____ 

 

In Witness Whereof, __________________________________________ in his/her 

capacity as ___________________________ of ________________________  

certify that the matters stated above are true to his/her knowledge and belief. 

 

City of Roswell 

By: ____________________________________________ Date: _______________ 

Title: __________________________________________  Date:  _______________ 

 

ATTEST: 

By: ____________________________________________ Date: _______________ 

       Public Entity Clerk 

 

When completed, send Certification of Project Completion to the District Coordinator, New 

Mexico Department of Transportation.  
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EXHIBIT B 

RESOLUTION 

City of Roswell 

 

PARTICIPATION IN TRANSPORTATION PROJECT FUND PROGRAM ADMINISTERED BY 

NEW MEXICO DEPARTMENT OF TRANSPORTATION 

 

 WHEREAS, the City of Roswell and the New Mexico Department of Transportation have 

entered into a grant agreement under the Transportation Fund Program for a local road project. 

 

 WHEREAS the total cost of the project will be $2,733,000 to be funded in proportional share by 

the parties hereto as follows: 

 

a. New Mexico Department of Transportation’s share shall be 95% or $2,596,350.00 

 

and 

 

b. City of Roswell’s proportional matching share shall be 5% or $136,650.00 

 

TOTAL PROJECT COST IS $2,733,000.00 

 

The City of Roswell  shall pay all costs, which exceed the total amount of $2,733,000.00. 

 

Now therefore, be it resolved in official session that City of Roswell determines, resolves, and 

orders as follows: 

 

That the project for this Cooperative agreement is adopted and has a priority standing. 

 

The agreement terminates on June 30, 2029 and the City of Roswell incorporates all the 

agreements, covenants, and understandings between the parties hereto concerning the subject matter 

hereof, and all such covenants, agreements and understandings have been merged into the written 

agreement. 

 

Now therefore, be it resolved by the City of Roswell to enter into Cooperative Agreement for 

Project Control Number LP20084 with the New Mexico Department of Transportation for the TPF 

Program for year 2027 for S. Atkinson Ave. Pavement Rehabilitation & ADA-Rehabilitation of existing 

pavement, re-striping, and ADA improvements on S. Atkinson Avenue from McGaffey St to Basher St.- 

within the control of the City of Roswell in New Mexico. 

 
(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.) 

 

   

(PRINTED NAME, POSITION)    DATE 

  

           

   

(PRINTED NAME, POSITION)    DATE

 



RESOLUTION 26-XX

PARTICIPATION  IN  TRANSPORTATION  PROJECT  FUND  PROGRAM 
ADMINISTERED BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the City of Roswell and the New Mexico Department of Transportation have 
entered into a grant agreement under the Transportation Fund Program for a local road project.  
And;

WHEREAS, the total cost of the project will be $2,733,000 to be funded in proportional 
share by the parties hereto as follows: 

a. New Mexico Department of Transportation’s share shall be 95% or $2,596,350.00

And

b. City of Roswell’s proportional matching share shall be 5% or $136,650.00

TOTAL PROJECT COST IS $2,733,000.00. and; 

WHEREAS, the City of Roswell shall pay all costs, which exceed the total amount of 
$2,733,000.00.; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL IN OFFICIAL 
SESSION AS THE GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, 
THAT  CITY  OF  ROSWELL  DETERMINES,  RESOLVES,  AND  ORDERS  AS 
FOLLOWS:

a. The project for this Cooperative Agreement is adopted and has a priority standing. 

b. The agreement terminates on June 30, 2029 and the City of Roswell incorporates all the 
agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been 
merged into the written agreement. 

NOW, THEREFORE,  BE IT RESOLVED BY THE CITY COUNCIL AS THE 
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, to:

Enter into Cooperative Agreement for Project Control Number LP20084 with the New Mexico 
Department of Transportation for the TPF Program for year 2027 for S. Atkinson Ave. Pavement 
Rehabilitation & ADA-Rehabilitation of existing pavement, re-striping, and ADA improvements 
on S. Atkinson Avenue from McGaffey St to Basher St.- within the control of the City of 
Roswell in New Mexico

1
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PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              .

CITY SEAL

          _____________________________
Timothy Z. Jennings, Mayor

ATTEST

_______________________________
Amalia Martinez, City Clerk

1
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3
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6
7
8
9

10
11
12



ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 10.       
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending approval of a budget adjustment for flood recovery funds made available
through NMFA loan PPRF-07035. (Rogers)

BACKGROUND:
Initiated by Mac Rogers:

$25,000,000.00 was made available to the City with the closing of the flood recovery bonds
completed on September 9,2026 . Principal and interest payments will commence on June 1, 2027
and the City has three years to spend the bond proceeds. Flood Recovery GRT revenues can only
be spent on debt service. This request is for approval to budget funds for the following
obligated/approved projects where FEMA has agreed to reimburse 75% of the total project costs:
 
Number Title  Budget

Amount
Account Number

950946 Spring & Hondo Riverbank Slopes $ 8,414,905.50 26033005-817504
951173 Walking & Bike Trails $ 1,522,283.25 26033005-817504
806261 Convention & Civic Center Damages $ 4,916,117.42 26033005-817506
951175 Spring River Golf Course Damages $ 550,133.00 26033005-817508

950953 Pks & Rec- River Fencing Damages $ 896,780.77 26033005-817508
806258 Roswell Adult Center Replacement $ 974,217.30 26033005-817506
950922 Parking Lot Repairs $ 944,432.00 26033005-817508

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expenses): Budget Adjustment Needed

Revenue - FEMA (2603-489100): $18,218,869.24

Expense - FEMA Capital Outlay Infrastructure  (26033005-817504): $ 9,937,188.75
                  FEMA Capital Outlay Buildings (26033005-817503): $ 5,890,334.72                  
                  FEMA Capital Outlay Land Improvement (26033005-817508): $ 2,391,345.77

LEGAL REVIEW:
Not applicable for this agenda item

BOARD AND COMMITTEE ACTION:
Infrastructure Committee voted 5-0 to send this item to Finance.

STAFF RECOMMENDATION:
Staff recommends approval

Attachments
Project summary





DR 4843 Budget Adjustment - Project Summary

1

Project Number 
& Title

Summary Photos

Project # 950946
Spring/Hondo 
River Channel 
Repairs

This project consists of two FEMA-documented flood-control 
channels damaged by the October flood event. The Spring River 
channel damage spans approximately 2 miles from College 
Blvd/Skidmore Rd. to W 8th St. between Washington and 
Missouri Ave. The Hondo River channel damage is more spread 
out over approximately 2.5 miles from S. Elm Ave to S. Sunset 
Ave. The Spring River Channel is 21 feet deep, construction 
material varies by location and includes concrete side wall, 
flagstone and rocks, along with a ten feet wide concrete riverbed 
in most locations. Combined repair work totals 52,128 SF of 
damaged side-slope requiring 668 CY of concrete channel wall 
repair, 333 CY of concrete riverbed repair, and 8,420 CY 
embankment backfill across 34 documented sections. 

Project # 951173
Walking Trails

This project addresses flood damage to the multi-use asphalt 
walking and biking trail running from Enchanted Lands Park to 
the Spring River Zoo/Park & Zoo area. The Spring River 
Recreational Trail Repairs are spread out across 18
damaged sites along the 4.2-mile trail system, including 9,429 CY 
of sub-grade select fill and prep; 88 CY of Type 11-B base course; 
56 CY of Permeable Modified Bituminous Pavement (PMBP) 
asphalt trail surface replacement; 18 CY of concrete pathway 
replacement; 28 CY of concrete expansion joints; installation of 1 
concrete box culvert, 2 CMP culverts, 2 concrete headwalls, 4 
wingwalls, and 178 SF soil enclosure. 
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Project # 806261
Convention 
Center

The City of Roswell, Convention Center is a one-story masonry 
and steel structure with an approximate area of 46,118 GSF on a 
5.3-acre site. The building experienced extensive flooding with 5-
7 FT of rushing water causing major damage to all building 
components. FEMA has obligated/approved a total project cost 
of $6,024,343 for a repair in kind and bring the building back to 
pre-disaster condition. The project is currently in design with 
engineers exploring flood proofing measures for code 
compliance. 

Project # 951175
Nancy Lopez Golf 
Course at Spring 
River

Floodwaters caused significant damage to the golf course, 
impacting its infrastructure, equipment, and landscape. Using 
Force Account labor, the City has begun repairs to #15 green and 
the adjacent cart path. The flood also damaged the electrical for 
multiple pond aerators requiring the service to be brought up to 
code. The master irrigation controller that is older than 25 years 
was significantly damaged. Watering the course by hand is 
difficult and time consuming, the budgeted funds can be used to 
begin design for new golf course irrigation controllers. 
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Project # 950953
Spring/Hondo 
River Fencing

Funding for this project is to strategically Repair/Replace fencing 
along the Spring River Channel. The damages are spread out 
across 11 different sites from enchanted lands park to the Zoo 
and total approximately 16,058 linear feet of fence.

Project # 806258
Adult Center

The City of Roswell, Adult Center is a one-story masonry and 
steel structure with an approximate area of 27,203 GSF on a 
3.51-acre site. The building experienced 5-7 FT of rushing water 
causing major damage to all building components. FEMA has 
obligated/approved a total project cost of $9,742,173 to replace 
the building with the FEMA 50% rule. The city is currently 
exploring potential sites for the Adult Center with a public 
hearing to occur later this month.

Project #950922
Parking Lot 
Repairs

Floodwaters caused erosion and loss of asphalt in the following 
City parking lots: Convention Center, Adult Center, POW MIA, 
and Cahoon park. This project is approved/obligated by FEMA 
for major parking lot and asphalt repair in the amount of 
$1,888,684.00.



ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 11.       
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending for approval reallocation of funds in the amount of $563,617.19 that was
originally allocated for the purchase of a new sideload truck. (Chaparro)

BACKGROUND:
Initiated By:  Abraham Chaparro

The Solid Waste department was originally allocated $563,617.19 to purchase a new Battle truck
from Bond Equipment. In talking with Bond to get a quote for the truck for this year the department
was informed that there was not a delivery date for the vehicle and that it would not come this fiscal
year at all. In talks with the Collection Supervisor it was agreed that the trucks that are remaining
that we would instead do a rebuild for them to last longer. The Solid Waste Department is asking for
the following budget adjustment:

$200,000 to 52004341-614012 (M&R Vehicle) for the rebuilding of the two trucks
$49,950 to stay in 52004341-817505 (Capital Outlay - Equipment) and purchase an Isuzu
Truck to be turned into a container truck
$64,499 to 52004341-735613 (Material-3 yard Metal Container) for purchasing 40 6-yard front
load containers and 9 8-yard front load containers. Doing this will change the majority of the city
from rearload to front load operations.
$249,168 to 52014342-817504 (Capital Outlay - Infrastructure) for building a concrete pad for
the sideload trucks to be able to park on.

FINANCIAL CONSIDERATION

$200,000 to 52004341-614012 (M&R Vehicle) 
$49,950 to stay in 52004341-817505 (Capital Outlay - Equipment)
$64,499.00 to 52004341-735613 (Material-3 yard Metal Container)
$249,168 to 52014342-817504 (Capital Outlay - Infrastructure) for building a concrete pad for
the sideload trucks to be able to park on.

LEGAL REVIEW:
N/A

BOARD AND COMMITTEE ACTION:
The Finance Committee will be the first to consider this item.

STAFF RECOMMENDATION:
Consider recommending for approval reallocation of funds that was originally allocated for the
purchase of a new sideload truck to City Council on the consent agenda. 

Attachments
Parts List
Isuzu Quote



Front Load Container Quote



















ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 12.       
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending approval to advertise for a public hearing for Ordinance 26-XX: An
Ordinance authorizing the sale of Hangar 91, located at 99 Will Rogers Rd, consisting of a 21,544
square-foot hangar only, for $250,000.00 upon the terms set forth in the Purchase and Sale
Agreement and authorizing the City Manager and/or the Mayor to finalize an appropriate ground
lease consistent with the material terms set forth below. (Thompson)

BACKGROUND:
Initiated by: Bobbi Thompson

The City of Roswell has determined that the subject property, Hangar 91, located at 99 Will Rogers
Road at the Roswell Air Center (ROW), no longer serves a municipal purpose in accordance with
Ordinance 24-03. The proposed transaction involves the sale of the hangar only, with no land
included. The property was independently appraised at $250,000.00. Attached is the appraisal
report prepared by Airport Business Solutions. The proposed sale is intended to encourage private
investment, continued occupancy, maintenance of the facility, and increased general aviation
activity at ROW. The transaction will remain subject to a finalized ground lease and all terms and
conditions contained in the Purchase and Sale Agreement. The Roswell Air Center has also
received approval from the FAA for the building sale.

FINANCIAL CONSIDERATION
The City will receive $250,000.00 from the sale of the hangar, minus the credit from the flooding of
October 2024 ($55,308.69). The purchaser will also assume responsibility for maintenance and
operational obligations associated with the facility pursuant to the Purchase and Sale Agreement
and ground lease terms. Tenant agrees to pay for the ground lease, Six Thousand Seven Hundred
Thirty-Five dollars and zero cents ($6,750.00), payable in 12 monthly installments of $562.50.

LEGAL REVIEW:
Assistant City Attorney has reviewed the purchase-sale agreement and has updated the initial
estimate of the credit from Nieto Custom Builders to the finalized FEMA credit of $55,308.69.

BOARD AND COMMITTEE ACTION:
Legal Committee will be the first to consider this item.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Quote from Nieto Custom Builders
PSA Draft
Appraisal
Hangar 91 Predetermination letter
Hangar 91 Land Lease
Ordinance 26-XX
FEMA Report



Quote

Date

7/22/2025

Estimate No. #

20720

Name / Address

Roswell Air Center
#1 Jerry Smith Cr.
Roswell, NM 88203

Project Location

325 Academy Dr.
Corrales, NM 87048
505-270-1346

P.O. No. Project

Roswell Airport

NMSPA:30-00000-23-00070

Total

Subtotal

Sales Tax  (8.2708%)

Description Qty Cost Total

Unit 91

Provide labor and materials to demo wood paneling, install 2224 SF of
drywall/tape/texture, Primer\/paint, color to be white.
Install 278 LF of 3" base trim.
Install approx 1125 SF of vinyl plant flooring.

Mask Floor windows and doors. Spray foam approx. 2232 SF at 4"  and shave
flush with studs.

45,500.00 45,500.00T

Quote is good for 30 days. Contracts after thiis time period are subject to updated
pricing based on current costs.
NM Contractor Lic # 355960

$49,263.21

$45,500.00

$3,763.21



PURCHASE AND SALE AGREEMENT (HANGAR 91– NO LAND)

This Purchase and Sale Agreement (this “Agreement”) is entered into as of the Effective Date, by 

and between CITY OF ROSWELL, a municipal corporation (“Seller”), and Hanger 91, LLC, a New  

Mexico Limited Liability Company (“Buyer”). Seller and Buyer are sometimes referred to individually 

as a “Party” and collectively as the “Parties”. 

1. Definitions  

1.1  Hangar.  “Hangar”  means  the  existing  aircraft  hangar  and  related  improvements 
consisting of approximately 21,544 square feet located at 99 Will Rogers Road (commonly 
referred to as Hangar 91) at the Roswell Air Center (ROW) in Roswell, New Mexico, together 
with all fixtures, building systems, mechanical, electrical, plumbing, doors, lighting, and other 
permanently installed components of the structure, but expressly excluding the Land and 
any property of Seller excluded under Section 2.3. 

1.2 Land. “Land” means the underlying real property, including real property burdened by 
permanent rights-of-way for public roads, drainage, or utilities and any interest therein on 
which the Hangar is situated at the Roswell Air Center (ROW) in Roswell, New Mexico, 
which is expressly excluded from this Agreement. 

1.3  Permitted  Encumbrances.  “Permitted  Encumbrances”  means  (a)  matters  of  record 
affecting  only  the  Land  and  not  the  Hangar  as  personal  property  or  removable  
improvements; (b) applicable building codes and zoning ordinances; and (c) [other agreed 
items, if any]. 

1.4 Closing. “Closing” means the consummation of the transactions contemplated by this  
Agreement as provided in Section 7 on the Closing Date. 

1.5 Closing Date. “Closing Date” means [a date prior to June 1, 2026], or such other date as 
the Parties may mutually agree in writing. 

1.6 Purchase Price. “Purchase Price” means the consideration set forth in Section 3.1. 

1.7 ROW Authority. “ROW Authority” means the applicable municipal or airport authority 
controlling the Roswell Air Center, including any landlord under a ground lease relating to  
the Land.

2. Purchase and Sale; Exclusions 

2.1 Agreement to Sell and Purchase. Subject to the terms and conditions of this Agreement, 
Seller agrees to sell, assign, transfer, convey, and deliver to Buyer, and Buyer agrees to  
purchase  from Seller,  all  of  Seller’s  right,  title,  and  interest  in  and  to  the  Hangar  as  
improvements separate and apart from the Land. 

2.2 No Conveyance of Land. The Parties acknowledge and agree that the Land is not being 
sold, assigned, transferred, conveyed, or otherwise affected by this Agreement. Title to the  
Land shall remain with its record owner. Buyer shall acquire no fee, leasehold, easement, 
or other real property interest in or to the Land by virtue of this Agreement, except as may  
be  set  forth  in  any  separate  agreement  with  the  ROW Authority  including  a  Ground 
Agreement,  attached  as  Exhibit  “B”,  which  shall  be  signed  either  before  or 
contemporaneously with this Agreement that shall also include easements to ROW Authority 
runways, and as set forth in the City of Roswell City Ordinance [26-XX] dated ______, 2026, 
attached as Exhibit “B” which describes the Agreement is to include “any land lying in the  
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bed of any street, road, alley or way, whether opened to, in front of or adjacent to the  
[Hangar], and together with all appurtenances, improvements, easement and hereditaments 
thereunto belonging.” 

3. Purchase Price; Deposit; Payment 

3.1 Purchase Price. The Purchase Price for the Hangar shall  be the appraisal price of 
$250,000.00 (USD).

3.2 Deposit. No deposit shall be required. 

3.3 Payment. At Closing, Buyer shall pay the full Purchase Price (less $49,263.21, a credit  
for unrepaired damage from the October 2024 flooding) by wire transfer of immediately 
available funds to an account designated by Seller no later than [two] Business Days prior  
to the Closing Date. 

4. Due Diligence; Access 

4.1 Inspection Period. Buyer shall have a period of [7] days after the Effective Date (the  
Inspection Period)  to  conduct  due diligence regarding the Hangar,  including structural,  
mechanical,  environmental,  and code-compliance inspections,  at  Buyer’s sole cost  and 
risk. 

4.2 Access. Upon reasonable prior notice, Seller shall provide Buyer and its consultants  
reasonable access to the Hangar during normal business hours, subject to ROW Authority 
rules  and  safety/security  requirements.  Buyer  shall  not  interfere  unreasonably  with 
operations, shall  repair any damage it causes, and shall  maintain customary insurance  
naming Seller and, if required, the ROW Authority as additional insureds. 

4.3 Termination Right. Buyer may terminate this Agreement by written notice to Seller at any 
time prior to expiration of the Inspection Period in Buyer’s sole discretion, whereupon the 
Parties shall have no further obligations except those that expressly survive termination.

5. Title to Improvements; Condition 

5.1 Title; Deed. At Closing, Seller shall convey to Buyer good and marketable title to the 
Hangar as improvements separate from the Land, free and clear of all liens, claims, and 
encumbrances created by, through, or under Seller, other than Permitted Encumbrances, 
by executing and delivering an As-Is Warranty Deed.

5.2 Condition; As-Is. Except as expressly set forth in this Agreement or in any certificate 
delivered at Closing, Buyer acknowledges and agrees that it  is purchasing the Hangar 
“AS- IS, WHERE IS, WITH ALL FAULTS,” with no representations or warranties, express or 
implied, as to condition, merchantability, fitness for a particular purpose, compliance with  
law, or otherwise, but all subject to Section 5.4, and that Buyer has had or will have an  
opportunity to conduct its own inspections and investigations. 

5.3 Risk of Loss. Risk of loss or damage to the Hangar shall remain with Seller until Closing 
and shall pass to Buyer at Closing. If there is material damage or destruction prior to Closing, 
Buyer may elect either (a) to terminate this Agreement; or (b) to proceed to Closing, in which 
case Seller shall assign to Buyer all applicable insurance proceeds and pay the deductible  
amount to Buyer at Closing.

5.4  Quiet  Enjoyment,  Latter  Improvements,  No  Condemnation  Proceedings,  No  Code 
Violations, No Rehabilitation or Abatement Required. Seller, upon delivery of the building, 
shall ensure that Buyer will have quiet enjoyment of the Hangar, and further that the Hangar 
will  not be subject to condemnation proceedings nor assessed for Code Violations, nor  
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required to rehabilitate any part of the Hangar nor abate any prior existing environmental  
conditions, nor be required by the Seller to install a fire suppression system unless or until  
the Hangar has been improved by Buyer for over 50% more of the appraisal value and 
purchase price of the Hangar. 

6. Representations and Warranties 

6.1 Seller Representations. Seller represents and warrants to Buyer as of the Effective Date 
and as of Closing that:

(a) Organization; Authority. Seller is duly organized, validly existing, and in good 
standing under the laws of its jurisdiction and has full power and authority to 
execute  and  deliver  this  Agreement  and  consummate  the  transactions 
contemplated hereby.

(b) Enforceability.  This  Agreement  constitutes  Seller’s  legal,  valid,  and  binding 
obligation, enforceable against Seller in accordance with its terms.

(c) Title. Seller owns the Hangar free and clear of all liens and security interests  
created by, through, or under Seller, other than Permitted Encumbrances.

(d) No Conflicts. The execution, delivery, and performance of this Agreement by 
Seller do not violate Seller’s governing documents or any agreement to which 
Seller is a party that would apply to the Hangar.

(e) Litigation. Seller has received no written notice of any pending litigation or claims 
specifically  relating  to  Seller’s  ownership  of  the  Hangar  that  would  prevent  
consummation of the transaction.

(f) Compliance Notices. Seller has received no written notice from any governmental 
authority  alleging  material  violations  relating  specifically  to  the  Hangar  that 
remain uncured as of Closing.

6.2 Buyer Representations. Buyer represents and warrants to Seller as of the Effective Date 
and as of Closing that:

(a) Organization; Authority. Buyer is duly organized, validly existing, and in good 
standing under the laws of its jurisdiction and has full power and authority to 
execute  and  deliver  this  Agreement  and  consummate  the  transactions 
contemplated hereby.

(b) Enforceability.  This  Agreement  constitutes  Buyer’s  legal,  valid,  and  binding 
obligation, enforceable against Buyer in accordance with its terms.

(c) No Conflicts. The execution, delivery, and performance of this Agreement by 
Buyer does not violate Buyer’s governing documents or any agreement to which 
Buyer is a party that would apply to the Hangar.

(d) Financial Capacity. Buyer has, or at Closing will have, sufficient funds to pay the 
Purchase Price and perform its  obligations hereunder  without  contingencies 
other than those expressly set forth herein. 

6.3 Survival; Limitations. The representations and warranties in Sections 6.1 and 6.2 shall 
survive Closing for a period of [twelve (12)] months. No claim for breach of a representation 
or warranty may be brought after expiration of the survival period, except for claims asserted 
in writing before expiration.

7. Closing; Deliveries 

7.1 Closing. The Closing shall occur on the Closing Date by exchange of documents and  
funds, or at such other place and manner as the Parties agree in writing. 
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7.2 Seller Deliveries. At Closing, Seller shall deliver:

(a) The executed Deed.
(b) Possession  of  the  Hangar,  subject  to  Section  8  and  any  ROW  Authority 

requirements. 

7.3 Buyer Deliveries. At Closing, Buyer shall deliver:

(c) The Purchase Price, less the agreed upon credits as described in Section 3.3, by 
wire transfer.

(d) Evidence of authority and good standing reasonably satisfactory to Seller.
(e) The  executed  counterpart  of  any  required  ROW  Authority  consents  or 

agreements as set forth in Section 8. 

8. ROW Authority; Ground Rights 

8.1 No Land Interest; Separate Ground Agreement. Buyer acknowledges that ownership 
and use of the Hangar after Closing may require a ground lease, license, or other agreement 
with the ROW Authority or applicable landlord. Buyer’s obligation to close is conditioned 
upon Buyer having entered into, on or before the Closing Date, a ground lease, license, or  
other occupancy agreement in form and substance satisfactory to Buyer in its sole discretion 
(the “Ground Agreement”, attached as Exhibit “B”). 

8.2 Required Consents. If any consent of the ROW Authority or other third party is required  
to transfer ownership of the Hangar or to permit removal or continued occupancy, obtaining 
such  consent  shall  be  a  condition  precedent  to  Closing.  Each  Party  shall  reasonably 
cooperate to obtain required consents. 

9. Conditions to Closing 

9.1 Buyer’s Conditions. Buyer’s obligations are conditioned upon:

(a) Accuracy of Seller’s representations and warranties as of Closing in all material 
respects.

(b) Seller’s performance in all material respects of its covenants and obligations.
(c) Delivery of the Seller Closing Deliveries in Section 7.2.
(d) Buyer’s receipt of all required consents under Section 8.2.
(e) Buyer’s entry into the Ground Agreement under Section 8.1.
(f) Buyer’s satisfaction with due diligence within the Inspection Period or Buyer’s 

waiver thereof. 

9.2 Seller’s Conditions. Seller’s obligations are conditioned upon:

(a) Accuracy of Buyer’s representations and warranties as of Closing in all material 
respects.

(b) Buyer’s performance in all material respects of its covenants and obligations.
(c) Delivery of the Buyer Closing Deliveries in Section 7.3.

10. Covenants 

10.1 Operation and Maintenance. From the Effective Date until Closing, Seller shall operate, 
maintain, and repair the Hangar in substantially the same manner as prior to the Effective  
Date, reasonable wear and tear excepted, and shall not remove any fixtures or equipment 
that are part of the Hangar except as permitted under Section 2.3 or with Buyer’s consent. 
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10.2 No Transfers. From the Effective Date until Closing, Seller shall not sell, assign, or  
encumber the Hangar, other than Permitted Encumbrances, without Buyer’s prior written 
consent. 

10.3 Insurance. Until Closing, Seller shall maintain property insurance on the Hangar in 
commercially reasonable amounts, which may be under a blanket policy.

11. Environmental 

11.1 Seller shall be responsible during the term of this Agreement for all environmental 
conditions, existing up to the date of close, particularly those that might create a liability. Any 
environmental conditions, reasonably attributable to Buyer, that develop or are created after 
closing, that might result in a liability, shall be the sole responsibility of the Buyer from the 
date of Closing onward.  The environmental  responsibility of  either party relating to the 
conditions that developed during that party’s ownership shall continue throughout the term 
of the Ground lease.  

12. Land Lease

12.1 The Seller warrants that Buyer shall be entitled to, but limited to FAA regulations and 
the FAA Indenture that provides for ROW airport, to a land lease of 27,000 square feet under 
the Hanger at the general aviation land rate of $0.25 per foot, per year, or at fair market  
value  of  land  leasing  at  Roswell  Air  Center  whichever  is  lower,  with  the  potential  for  
adjustments after every 5 (five) year period. The Agreement shall be for an initial term of  
thirty (30) years, and have the option for two five (5) year extension periods, as well as the  
option of the Parties to further extend after these initial two (2) extensions. Should Buyer fail 
to pay it lease for 5 years consecutively, the Hanger shall automatically revert to the Seller.  
This is the Ground Agreement attached as Exhibit “B”.

13. Costs; Taxes

13.1 Transaction Costs. Except as otherwise provided, each Party shall bear its own legal, 
consulting, and due diligence costs. 

13.2 Transfer Taxes. Any sales, use, or similar transfer taxes arising from the transfer of the 
Hangar  as personal  property  or  removable  improvements  shall  be borne by Buyer  as 
required by law, and the Parties shall cooperate in filings and exemptions. 

13.3 Recording; Fees. If any filings are required in connection with the transfer of the Hangar 
as improvements, the Buyer shall be responsible for such. 

14. Default; Remedies

14.1 Buyer Default. If Buyer fails to close in breach of this Agreement after satisfaction or  
waiver of Buyer’s conditions, Seller’s sole and exclusive remedy shall be to terminate this  
Agreement and waive all damages. 

14.2 Seller Default. If Seller fails to close in breach of this Agreement after satisfaction or  
waiver of Seller’s conditions, Buyer’s sole and exclusive remedy shall be to terminate this  
Agreement.

15. Indemnification 

15.1 Seller Indemnity. Seller shall indemnify, defend, and hold harmless Buyer from and  
against losses arising from (a) liens or claims against the Hangar created by, through, or 
under Seller prior to Closing, and (b) Seller’s breach of this Agreement. 
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15.2 Buyer Indemnity. Buyer shall indemnify, defend, and hold harmless Seller from and  
against losses arising from (a) Buyer’s access activities during due diligence, and (b) Buyer’s 
breach of this Agreement. 

15.3 Survival. The obligations in this Section 13 shall survive Closing or termination for 
[twelve (12)] months, except for claims timely noticed within such period.

16. Notices

All  notices shall  be in writing and delivered by personal  delivery, recognized overnight 
courier, or email with confirmation, to the following addresses (or such other addresses as  
a Party may designate by notice):

Seller: City of Roswell, 425 N. Richardson, Roswell, NM 88201, P.O. Box 1838, Roswell, 
NM 88202, h.yntema@roswell-nm.gov

Buyer:  Hanger  91,  LLC,  P.O.  Box  579,  Dexter,  NM  88230,  office@jjmfarms.com, 
gizmo.aviation@gmail.com, jon@hitchcocknm.com 

17. Miscellaneous 

17.1 Entire Agreement. This Agreement, together with the exhibits, constitutes the entire  
agreement between the Parties with respect to the subject matter and supersedes all prior  
agreements and understandings. 

17.2 Amendments; Waivers. No amendment or waiver shall be effective unless in writing 
signed by the Party against whom enforcement is sought. 

17.3  Assignment.  Buyer  may  not  assign  this  Agreement  without  Seller’s  prior  written 
consent, except to an affiliate controlled by or under common control with Buyer, provided 
Buyer remains liable. Any prohibited assignment is void. 

17.4 Successors and Assigns. This Agreement binds and benefits the Parties and their 
permitted successors and assigns. 

17.5 Governing Law; Venue. This Agreement shall be governed by the laws of the State of  
New Mexico, without regard to conflicts of laws principles. Any action arising out of or relating 
to this Agreement shall be brought in state court located in [Chaves County, New Mexico], 
and the Parties consent to jurisdiction and venue therein. 

17.6 Counterparts; Electronic Signatures. This Agreement may be executed in counterparts 
and delivered electronically, each of which is deemed an original and all of which together  
constitute one agreement. 

17.7 Severability. If any provision is determined to be invalid or unenforceable, the remaining 
provisions shall remain in full force and effect. 

17.8 Further Assurances. Each Party shall execute and deliver such further documents and 
take  such  further  actions  as  reasonably  necessary  to  effectuate  the  purposes  of  this  
Agreement. 

17.9 Confidentiality. The Parties shall keep the terms of this Agreement confidential, except 
as required by law, by the ROW Authority, or to their respective advisors, lenders, and 
affiliates subject to confidentiality obligations. If Seller or Buyer is subject to public records 
or similar laws, disclosure shall be limited to what is legally required. 
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17.10 Time of Essence; Business Days. Time is of the essence. Business Day means any 
day other than a Saturday, Sunday, or legal holiday on which banks are open in New Mexico. 

17.11  No  Third-Party  Beneficiaries.  There  are  no  third-party  beneficiaries  to  this  
Agreement.

17.12 No Merger. The provisions that are expressly stated to survive Closing shall not merge 
into the Closing documents.

18. Exhibits. The following exhibits are attached and incorporated: 

Exhibit A – City Ordinance 26-XX, dated [_____]

Exhibit B – Ground Agreement, dated [______]

[Signature Page Follows]
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective Date.

Seller: City of Roswell, a municipal corporation 

By: ______________________________ 

Name: ____________________________ 

Title: _____________________________ 

Date: _____________________________

Buyer: Hanger 91, LLC a New Mexico corporation 

By: ______________________________ 

Name: Jerry Whitaker 

Title: General Manager 

Date: _____________________________

8



 

 
 

APPRAISAL OF MARKET VALUE 
************* 

Existing 21,544 Square Foot Hangar 
99 Will Rogers Road 

Roswell Air Center (ROW) 
Roswell, New Mexico 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Prepared for: 

 
Ms. Bobbi Thompson, C.A.E. 

Airport Director 
City of Roswell/Roswell Air Center 

1 Jerry Smith Circle 
Roswell, New Mexico  88203 

 
 

Date of Report: October 29, 2025 
Date of Analysis: August 25, 2025  

 



Airport Business Solutions 

“Valuation and Consulting Services to the Aviation Industry” 

131 Hollybrook Drive, Flat Rock, North Carolina  28731-8593 

Phone (813) 317-3170    www.airportbusiness.net 

Solutions as Unique as the Problems . . . 

October 29, 2025 
 
Ms. Bobbi Thompson, C.A.E. 
Airport Director 
City of Roswell/Roswell Air Center 
1 Jerry Smith Circle  
Roswell, New Mexico  88203 
 
   RE: Appraisal of Market Value 
    Existing 21,544 Square Foot Hangar 
    99 Will Rogers Road 
    Roswell Air Center (ROW) 
    Roswell, New Mexico 
 
Dear Ms. Thompson:  
 
 In accordance with your request, Airport Business Solutions (ABS) has inspected the subject 
development and completed a comprehensive study of the local, regional and national general 
aviation market for the purpose of providing an estimate of the Market Value of a 21,544 square foot 
aircraft storage hangar located at 99 Will Rogers Road at the Roswell Air Center (FAA Identifier ROW) 
in Roswell, New Mexico.  The leasehold site extends +/-40-feet on all sides of the building yielding an 
approximate land area of one acre, although the underlying land is excluded from this analysis. 
 
 The purpose of the assignment is to provide an estimate of the Market Value of the hangar 
building on an as-is basis to assist the City of Roswell with a potential sale subject to a new long-term 
ground lease.  This document represents an Appraisal Report in accordance with Uniform Standards of 
Professional Appraisal Practice (USPAP) Standard 2-2.  The appraiser is not responsible for any 
unauthorized use of this report. 
 
 After careful analysis of the subject and its competitive environment, as well as the local, 
regional and national aviation market, it is our opinion that the Market Value of the aircraft storage 
hangar building at 99 Will Rogers Road at the Roswell Air Center, as of August 25, 2025, is as follows: 
              

MARKET VALUE OF THE HANGAR BUILDING ONLY 
 

TWO HUNDRED FIFTY THOUSAND DOLLARS 
 

($ 250,000.00) 
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Ms. Bobbi Thompson, C.A.E. 
October 29, 2025 
Page Two 
 
 

 The following appraisal report contains pertinent data assembled during our investigation, 
along with our analyses and conclusions.  We appreciate this opportunity to be of service to you on 
this project and will be pleased to provide additional information or clarification as necessary. 

 
      Sincerely, 
 
 
 
 
      Michael A. Hodges, MAI 
      President/CEO



Market Rent Analysis 
ROW Aircraft Storage Hangar 
Roswell Air Center (ROW) 
October 29, 2025 
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SCOPE OF THE ASSIGNMENT 

 

 The scope of this assignment is to estimate the current Market Value of the hangar building 

located at 99 Will Rogers Road at the Roswell Air Center (FAA Identifier ROW) in Roswell, New 

Mexico.  The site is comprised of approximately 1 acre on the northeast side of the Airport at the east 

end of Will Rogers Road.  Site is improved with a 21,544 square foot hangar development, with a two-

story office area between two hangar structures. The building was originally constructed in the 

1950’s and reflects fair to poor condition.  The building enjoys access to a paved ramp area on the 

south side of the building.   

   

 

  



Market Rent Analysis 
ROW Aircraft Storage Hangar 
Roswell Air Center (ROW) 
October 29, 2025 
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DEVELOPMENT AND REPORTING PROCESS 

 

 This assignment involved preparation of an appraisal of the Market Value of the hangar 

building identified herein. The appraiser inspected the subject site and all associated improvements, 

as well as all available information on available and pertinent market data.  Confirmation of market 

data was via either direct confirmation or third-party sources deemed reliable by the consultant.  Our 

final conclusions are based on a comprehensive study of market trends and included an assessment 

of the applicability of all three traditional approaches to value.  The concluded value for the hangar 

building herein was predicated upon a modified Income Capitalization Approach, which was deemed 

warranted given the scope of the assignment and characteristics of the subject.  The intended users 

of the report are various representatives of City of Roswell and the intended use is to assess the 

potential to acquire the hangar from the current owner.    

 

  

 

  



Market Rent Analysis 
ROW Aircraft Storage Hangar 
Roswell Air Center (ROW) 
October 29, 2025 
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IDENTIFICATION OF PROPERTY APPRAISED 

 

 The subject site lies at the south side of Will Rogers Road, within the northeastern portion of 

the Roswell Air Center (ROW).  The property reflects a 21,544 square foot aircraft storage hangar 

lying at 99 Will Rogers Road located on an approximate 1 acres site.  The metal hangar facility 

originally built in the 1950’s and reflects fair to poor condition.  The hangar development reflects two 

large hangars on each side of a two-story office/storage area.  In addition, the development includes 

access to a common paved aircraft ramp/apron.  

   

 

 

  



Market Rent Analysis 
ROW Aircraft Storage Hangar 
Roswell Air Center (ROW) 
October 29, 2025 

   

6 

 

PURPOSE AND FUNCTION OF THE ASSIGNMENT 

 

 On behalf of City of Roswell, New Mexico, Ms. Bobbi Thompson, C.A.E., its Airport Director, has 

requested an estimate of the Market Value of the aircraft storage hangar building identified herein.  

Per the Client’s request, the value conclusion is provided for the purpose of assisting in a prospective 

sale by the City subject to a new long-term ground lease. 

 

 It is assumed that Airport Business Solutions (ABS) and their representatives were provided 

all available information relevant to the leasehold by City/Airport and its representatives and that 

said information is current and accurate.  ABS reserves the right to modify its conclusions if it is 

discovered that pertinent information was not made available. 

 

 

OWNERSHIP HISTORY 

 

 The subject leasehold is currently governed by a lease with the City of Roswell.  The existing 

lease is disregarded herein in that the scope of this assignment is to assess the value of the building 

only subject to a prospective sale by the City to an entity that would enter into a new long-term 

ground lease.  The new ground lease would assume that the ownership of the improvements would 

revert to the City upon expiration of the new ground lease.    

 

 

DATE OF VALUE ESTIMATE 

 

 The date of this report is October 29, 2025, although the date of valuation is August 25, 2025, 

which coincides with a personal inspection of the property by Michael A. Hodges, MAI.   

 

 

  



Market Rent Analysis 
ROW Aircraft Storage Hangar 
Roswell Air Center (ROW) 
October 29, 2025 
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DEFINITION OF MARKET VALUE 

 

 The primary value estimate herein conforms with the definition of “Market Value” per The 

Appraisal Foundation, which is specifically defined as follows:  

 

 The most probable price which a property should bring in a competitive and open market under 

all conditions requisite to a fair sale, the buyer and seller each acting prudently and knowledgeable, and 

assuming the price is not affected by undue stimulus.  Implicit in this definition is the consummation of 

a sale as of a specified date and the passing of title from seller to buyer under conditions whereby: (1) 

buyer and seller are typically motivated; (2) both parties are well informed or well advised, and acting 

in what they consider their best interests; (3) a reasonable time is allowed for exposure in the open 

market; (4) payment is made in terms of cash in United States dollars or in terms of financial 

arrangements comparable thereto; and (5) the price represents the normal consideration for the 

property sold unaffected by special or creative financing or sales concessions granted by anyone 

associated with the sale.  (The Appraisal Foundation) 

 

 

PROPERTY RIGHTS ANALYZED 
 
 

 Fee simple estate is defined as “absolute ownership unencumbered by any other interest or 

estate; subject only to the limitations of the four powers of government.”  This classification of 

ownership consists of the full “bundle of rights” which includes the right to use real estate, to sell it, 

to lease it, to give it away, or to choose to exercise all or none of these rights.  In the case of income-

producing properties, it is typical for an owner to grant the right of use and occupancy for all or part 

of a property to another by a lease. 

 

 Property rights analyzed herein are those of fee simple estate of the City of Roswell in the 

hangar building only, which would ultimately be subject to a new ground lease.  The analysis assumes 

there are no existing liens and encumbrances with the exception of any pertinent Federal Aviation 

Administration restrictions. 
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PROPERTY TAXES 

 

 The subject is located within City of Roswell, New Mexico, and is part of the Roswell Air Center 

and owned by City of Roswell, a tax-exempt entity.  As such, the existing leasehold is exempt from 

real estate taxes.     

 

 

  



Market Rent Analysis 
ROW Aircraft Storage Hangar 
Roswell Air Center (ROW) 
October 29, 2025 

   

9 

 

NEIGHBORHOOD/COMMUNITY ANALYSIS 

 

 Given the scope of this analysis, a detailed area assessment has been omitted herein.  However, 

the following is a brief overview of the area.   

 

Roswell, New Mexico is the county seat of Chaves 

County, which lies in the southeast quadrant of the 

State.   The 2024 population was 46,670 making it 

the fifth-most populous city in New Mexico. It is home to 

the New Mexico Military Institute, as well as the location 

of an Eastern New Mexico University campus. Bitter Lake 

National Wildlife Refuge is located a few miles northeast 

of the City on the Pecos River while the Bottomless Lakes 

State Park lies 12 miles east of Roswell.  

 

Roswell's tourism industry is based on numerous UFO museums and businesses, as well 

as alien and spacecraft-themes resulting from Roswell being recognized as the 1947 crash site of the 

alleged UFO, although the actual site was +/-75 miles north of Roswell. The investigation and debris 

recovery was handled at the Roswell Army Air Field, now known as Roswell Air Center (ROW). The 

City also relies on New Mexico related tourism including the International UFO Museum and 

Research Center. Local American folk and New Mexico music performances occur near Pioneer Plaza 

and in parks around the City, which is also a center for farming, dairying, and ranching.  Roswell is 

also the location of several manufacturing, distribution, and petroleum-related facilities.  The Airport 

was recently selected as the new home for the National Championship Air Races and Air Show after 

they were relocated from Reno Stead Airport.  The annual event attracts well over 120,000 attendees 

and recently hosted the 2025 event.     

 

The immediate ROW area and surrounding environs provide a significant amount of stability 

to the operation of the Airport.  The limited residential development in the area helps facilitate 

growth of the Airport.   
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ROSWELL AIR CENTER 

 

The Roswell Air Center (FAA Identifier ROW) is located 5 miles south of the City center and is 

owned and operated by the City of Roswell. The Airport encompasses over 4,000 acres and was once 

known as Roswell Army Airfield and Walker Air Force Base.  It is also at the center of the 1947 UFO 

crash story.  The Airport does not appear to have significant noise complaint issues at this time, 

primarily because the immediate surroundings of the field are predominately open rural land.    

 

The towered airfield lies at an elevation of 3,671 feet and maintains two hard surface runways, 

3/21 and 17/35, both of which are rated by the FAA as in good to excellent condition. Runway 3/21 

is 13,000 feet long by 150 feet wide with a concrete surface and has 6-box VASI on Runway 3 and a 

1,400-foot medium intensity approach lighting system with runway alignment indicator (MALSR)  
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and ILS/DME on Runway 21.  This runway has a double 

tandem weight capacity of 400,000 pounds and 

medium intensity runway edge lighting. Runway 17/35 

is 10,008 feet long and 100 feet wide with medium 

intensity runway edge lights and 4-light PAPIs on each 

end.  This runway has a double tandem weight bearing 

capacity of 165,000 pounds.  The airfield is also 

supported by a series of parallel and connecting 

taxiways, and other taxi lanes that serve all sectors of 

the field.  The Airport also has a rotating beacon and a 

lighted wind indicator with segmented circle.  ROW 

offers ARFF Index A support and is also a customs 

landing rights airport. 

 

ROW is currently served by AvFlight, the sole 

Fixed Base Operation (FBO).  The FBO operation offers 

such services as aircraft refueling, oxygen, parking, aircraft hangar storage, passenger terminal 

services, and aircraft ground handling. 

 

 In summary, the Roswell Air Center reflects a unique public use regional general aviation field.  

The runways and extensive infrastructure offered provides it with many opportunities to diversify 

revenues through marketing to a variety of commercial space and general aviation activities.   
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SITE AND IMPROVEMENT DESCRIPTION 

  

 The subject aircraft storage hangar 

development is located at 99 Will Rogers Road.  

The leasehold site extends +/-40-feet on all sides 

of the building yielding an approximate land area 

of one acre, although the underlying land is 

excluded from this analysis.  The site is improved 

with a 21,544 square foot hangar building 

originally constructed in the 1950’s exhibiting 

fair to poor condition.  In addition to the hangar 

building, the development includes a shared 

aircraft apron area on south side of the building.  

 

 The metal structure reflects two hangar facilities on each side of a two-story office/storage 

area.  The hangars have concrete floors, uninsulated metal walls and ceilings, high intensity and 

incandescent lighting, suspended gas heaters, and 18-foot bi-fold counterweight doors.  The two-

story office and storage area between the two hangars has carpeted and tile floors, sheetrock walls, 

and acoustical tile ceilings with recessed fluorescent lighting.  There is also a small garage area.  There 

is significant evidence of water damage on the upper floor, although the current tenants indicated 

that the roof leaks have been addressed but the interior has not been repaired.   Flood damage on the 
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first floor was in the processed of being repaired at the time of inspection.  There are men’s and 

women’s restrooms in this area in fair to poor condition.  Overall condition of the entire building is 

rated fair to poor with significant deferred maintenance, although the building generally appears to 

be structurally sound.   
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HIGHEST AND BEST USE ANALYSIS 

 

 Highest and best use is defined as “The reasonably probable and legal use of vacant land or an 

improved property that is physically possible, appropriately supported, financially feasible, and that 

results in the highest value.”  (The Appraisal of Real Estate) 

 

 The subject property identified herein includes the land, facilities and shared paved 

ramp/apron that comprises a 21,544 square foot hangar development at the Roswell Air Center.  The 

subject site offers a good location within the northeastern portion of the developed area of the Airport 

and has adequate accessibility for both vehicular and aircraft traffic.   

 

 Although the highest and best use of the subject property would likely be different without 

the Airport's influence, the site’s area is designated within the Airport Layout Plan for general 

aviation development and support and conforms with the existing uses and developments situated 

on the Airport.  Based upon the surrounding uses and feature characteristics of the subject site, with 

primary emphasis to the location, existing zoning regulations, development restrictions, and 

peripheral development, it is the appraisers' opinion that the highest and best use of the subject 

property, as if vacant, would be for some type of aviation-related development to include offices, 

hangars, and other aviation-related services. 

 

 With regard to the highest and best use as improved, the subject development reflects an 

aircraft storage hangar development on a +/-1-acre leasehold with a 21,544 square foot hangar 

building and shared paved aircraft ramp/apron.  The development benefits from direct access to the 

Airport infrastructure and amenities, as well as demand for hangar space and aircraft services at 

ROW.  Based upon the location and facility layout, it is the appraiser’s opinion that the highest and 

best use of the subject development, as improved, is with the existing hangar development, at least 

on an interim basis.  The analysis of highest and best use is predicated on the continued operation of 

ROW, as well as the development's continued accessibility to the Airport's infrastructure and 

amenities. 
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APPROACHES TO VALUE ESTIMATE 

 

 In the appraisal process, under ideal circumstances, there are three basic approaches to an 

estimate of value.  These approaches are briefly defined as: 

 

1. Cost Approach - In this approach the indication of value is derived by estimating the 

value of the land based on sales of similar land and adding to this value the replacement 

cost of improvements less accrued depreciation. 

 

2. Market Data or Direct Sales Comparison Approach (Market Approach)- This 

method develops a value estimate by the direct comparison of the subject of the 

appraisal with properties that are similar or which are adapted to the same use which 

have recently sold or which are listed for sale in the open market under competitive 

conditions. 

 

3. Income Capitalization Approach - In this approach the value of the property is 

indicated by the capitalization of an anticipated net rental income stream over a 

specified period of time.  Four steps are required: (1) Gross Income is estimated; (2) 

Expenses are deducted to estimate net income; (3) A capitalization rate is selected; and 

(4) The net income estimate is capitalized into an indication of value by applying the 

selected capitalization rate. 

 

 In the appraisal of the subject property, all three customary approaches have been considered.  

However, airports that receive Federal funding are generally prohibited from selling properties on 

the airport.  As such, all airport properties are generally subject to long-term leases, with leasehold 

improvements generally constructed by either the landlord or tenant.  While sales do occasionally 

occur, they are typically the transfer of only the leasehold interest or of a going-concern, where 

allocation between real estate, personal property and goodwill are difficult at best.  In scenarios 

where only the leasehold sells, it often reflects the present value of anticipated lease revenues over 

the term of an agreement, also known as a pre-paid lease.  As such, the Market/Sales Comparison 

Approach is omitted. 

 

 The Cost Approach is not generally deemed pertinent in the analysis of aviation facilities due 

to the inherent obsolescence of many airport-based facilities, as well as the “disconnect” between 
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prevailing market rents and construction costs in other scenarios.  Secondly, a land value analysis 

from the evaluation of recent comparable land sales is not available in that airport land does not sell, 

and the unique characteristics are not reasonably compared to non-airport properties.   

 

 The Income Capitalization Approach is considered the most germane method of analysis of 

the subject property in that it is part of an operating airport and available for lease only.  The 

appraiser surveyed airports on a national basis to derive pertinent rental rates of hangar facilities.   

The resulting market rent from this analysis will be adjusted to exclude the land area from the 

development, with the resulting rent allocated to the hangar building converted into a value 

conclusion. 

 

 The first step in the initial analysis is the derivation of a market rental rate for the subject 

hangar development predicated upon a triple net lease of the entire hangar from the airport sponsor.  

In this situation, it is based upon an assessment of rental rates of comparable hangar and 

office/hangar facilities derived from similar airports throughout the region, as well as on a national 

basis, with special attention to airports offering similar locational, physical, and operational 

characteristics to Roswell Air Center (ROW) where available.  Detailed comparable data and analyses 

have been retained in the consultant’s files and will be made available upon request.  On the following 

page is a summary of surveyed information and brief synopsis of our conclusions based upon the 

available data, consideration to the characteristics of the property and amenities of ROW. 

 

 It is important to note that all lease data utilized in this analysis reflects information on hangar 

and office/hangar developments leased directly from the ownership entity of their airport.  In this part 

of the analysis, subleases have been disregarded, to include leases from an FBO, in that they typically 

reflect additional considerations in the form of profit to the sublessor, as well as often including 

ancillary services such as discount fueling, towing, ramp maintenance, etc. 
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ROW COMPARABLE HANGAR RENTS 

Airport/Identifier Location 
Annual Rent 

Per Sq. Ft. 

San Luis Valley Regional (ALS) Alamosa, CO $1.56  

Hobbs County Regional (HOB) Hobbs, NM $1.68  

Sierra Blanca Regional (SRR) Ruidoso, NM $2.16  

Greeley-Weld County (GXY) Greeley, CO $2.28  

Modesto (MOD) Modesto, CA $2.76  

Pegasus Airpark (5AZ3) Queen Creek, AZ $3.12  

Yampa Valley Regional (HDN) Hayden, CO $3.50-$4.50 

Falcon Field (FFZ) Mesa, AZ $3.60  

Reno Stead (RTS) Reno, NV $3.74  

Crater Lake-Klamath Regional (LMT) Klamath Falls, OR $4.05-$5.71 

Blake Field (AJZ) Delta, CO $4.08  

Boerne Stage Airfield (5C1) San Antonio, TX $4.68  

Prescott Regional (PRC) Prescott, AZ $5.04  

Las Cruces International (LRU) Las Cruces, NM $5.64  

Angel Fire (AXX) Angel Fire, NM $6.48  

 

 As can be seen on the prior chart, rental rates for the surveyed hangar facilities demonstrate 

a wide range from $1.56 to $6.48 per square foot of building area excluding land.  Some of the facilities 

include office space.  In those instances, rates reflect blended rates between office and hangar.  Most 

of the facilities are similar in size to the subject facility.  

 

 It is the consultant’s opinion that there is sufficient data to derive a reasonable conclusion of 

market rent for the subject facility.  The selection of current market-based rental rate between the 

airport sponsor and tenant is based upon the information contained herein, with consideration to the 

age, quality and fair to poor condition of the subject facility, as well as the location and amenities of 

ROW as compared to the airports surveyed herein.  Given the foregoing, it is our opinion that an 

annual rental rate of $1.75 per square foot of building area, excluding land and site improvements, is 

appropriate for the subject aircraft storage hangar facility at ROW in the current market.  This rate 

considers the existing state of the economy, as well as the condition and quality of the subject facility.   
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 The selected rental rate herein represents a “net” rent for the total building area with the 

tenant responsible for utilities, insurance, taxes, and all repairs and maintenance.  Net rents also 

provide for the tenant’s responsibility for any and all capital improvements during the term of the 

lease.  The following is a summary of our opinion of the annual rental rate for the ROW hangar 

development. 

 

AIRCRAFT STORAGE HANGAR @ ROW 

Building Area (Sq. Ft.) Rent Per Square Foot   Annual Rent 

21,544 $1.75 $37,702 

 

 The next step is to convert the above allocated building rent into a value conclusion for the 

hangar structure through the application of a capitalization rate.  An overall capitalization rate (cap 

rate) is reflective of the relationship between a property’s single-year net operating income and the 

total property value.  As such, it is impacted by a number of factors, to include the stability of the net 

income stream over time.  In the case of the subject property, it is potentially impacted by the fact 

that it will be encumbered by a new ground lease with periodic scheduled rent adjustments.  In 

particular, while the highest and best use of the property is for a hangar development, it is also the 

only permitted use of the property given the terms and conditions of the ground lease, as well as 

restrictions set forth by the Federal Aviation Administration (FAA), limiting the utilization of the 

property to aeronautical use.  As such, while the use of the property as a hangar development 

facilitates a “captive” market for those seeking internal storage of their aircraft, it can also be a 

potential detriment if market conditions deteriorate and rent and occupancy levels no longer support 

hangar use.   

 

 Overall capitalization rates for on-airport properties are very limited.  This is in-part due to 

the fact that airport real estate is generally owner-occupied and not developed for speculative, multi-

tenant development.  In these cases, when a sale occurs, real estate is generally just a component of 

a larger going-concern business enterprise transaction.  Hangar projects such as the subject are 

typically owner occupied.  Therefore, actual market data to support the extraction of an overall 

capitalization rate from an on-airport project is extremely limited.  Nevertheless, it is significant to 
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note that many airports derive their rental rates for on-airport facilities they own based upon a 

policy-driven rate of return of around 10% of prescribed value.  In overall capitalization rates, the 

rate is impacted by variable risks associated with the land and improvement components.   

 

 In the case of the subject hangar building, it is the appraiser’s opinion that a building 

capitalization rate of 15% is applicable given the age, fair to poor condition of the subject, and 

required capital improvements.  As such, a building capitalization rate of 15% is applied to the 

$37,702 allocated building rent, yielding an indicated hangar value of $250,000 (R).  This value 

conclusion excludes the underlying land of the development and is reflective of a value predicated 

upon a purchaser of the entire building subject to the applicable ground rent set by the Airport.    
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RECONCILIATION AND FINAL VALUE ESTIMATE 

 

 Reconciliation is the process of evaluating facts, trends, observations, and conclusions 

developed in the valuation methods utilized to derive the final estimate of the Market Value of the 

hangar building only of the 21,544 square foot aircraft storage hangar located at 99 Will Rogers Road 

at the Roswell Air Center.   The appraiser’s methodology reflected the capitalization of a triple net 

rent for an entire building from the airport sponsor, which yielded a value conclusion for the building 

only given its current age, quality and condition, subject to a new ground lease for the underlying 

land associated with the development.   

 

 After careful analysis of the subject development and its competitive environment, as well as 

the local, regional and national aviation markets, it is our opinion that the Market Value of the hangar 

building only, as of August 25, 2025, is $250,000. 

 

MARKET VALUE OF THE HANGAR BUILDING ONLY 
 

TWO HUNDRED FIFTY THOUSAND DOLLARS 
 

($ 250,000.00) 
 

 The value concluded herein is predicated upon an anticipated marketing and exposure period 

for the subject of 12 to 18 months.  Said period is deemed reasonable and achievable, assuming active 

and aggressive marketing. 
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CERTIFICATION 

 

 I certify that, to the best of my knowledge and belief: 
 
 The statements of fact contained in this report are true and correct. 
 
 The reported analyses, opinions, and conclusions are limited only by the reported assumptions and 
limiting conditions and are my personal, impartial, and unbiased professional analyses, opinions, and 
conclusions. 
 
 I have no present or prospective interest in the property that is the subject of this report and no 
personal interest with respect to the parties involved. 
 
 I have performed no services, as an appraiser or in any other capacity, regarding the property that is 
the subject of this report within the three-year period immediately preceding acceptance of this assignment. 
 
 I have no bias with respect to the property that is the subject of this report or to the parties involved 
with this assignment. 
 
 My engagement in this assignment was not contingent upon developing or reporting predetermined 
results. 
 
 My compensation for completing this assignment is not contingent upon the development or reporting 
of a predetermined value or direction in value that favors the cause of the client, the amount of the value 
opinion, the attainment of a stipulated result, or the occurrence of a subsequent event directly related to the 
intended use of this appraisal. 
 
 The reported analyses, opinions, and conclusions were developed, and this report has been prepared 
in conformity with the requirements of the Code of Professional Ethics & Standards of Professional Appraisal 
Practice of the Appraisal Institute. 
 
 The reported analyses, opinions, and conclusions were developed, and this report has been prepared 
in conformity with the Uniform Standards of Professional Appraisal Practice. 
 
 The use of this report is subject to the requirements of the Appraisal Institute relating to review by its 
duly authorized representatives.  As of the date of this report, I have completed the continuing education 
program of the Appraisal Institute. 
 
 I made a personal inspection of the site and facility on August 25, 2025, the date of valuation. 
 
 No one provided significant real property appraisal assistance to the person signing this certification. 
 
        
 
       _____________________________ 

       Michael A. Hodges, MAI 
       President/CEO 
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 GENERAL/EXTRAORDINARY ASSUMPTIONS AND LIMITING CONDITIONS 
 
 1.  The legal and/or metes and bounds as pointed out by the client are assumed to be correct. 
 
 2.  No survey of the property has been made by the appraiser and no responsibility is assumed 
in connection with such matters. 
 
 3.  No responsibility is assumed for matters of a legal nature affecting title to the property nor 
is an opinion of title rendered.  The title is assumed to be good and merchantable but not necessarily 
owned in fee by the client as of the date of this opinion. 
 
 4.  Information furnished by others is assumed to be true, correct and reliable.  A reasonable 
effort has been made to verify such information; however, no responsibility for its accuracy is 
assumed by the consultants. 
 
 5.  It is assumed that there are no hidden or unapparent conditions of the property, sub-soil, 
or structures which would render it more or less valuable.  No responsibility is assumed for such 
conditions or for engineering which may be required to discover them. 
 
 6.  It is assumed that there is full compliance with all applicable federal, state and local 
environmental regulations and laws unless noncompliance is stated. 
 
 7.  It is assumed that all applicable zoning and use regulations and restrictions have been 
complied with, unless non-conformity has been stated.  All values stated herein are contingent upon 
the proper zoning, existing or proposed, be granted by the local zoning authorities and adhered to 
regardless of the proposed use. 
 
 8.  It is assumed that all required licenses and consents have been obtained from legislative or 
administrative authority for any use on which the value contained in this analysis is based. 
 
 9.  It is assumed that the utilization of the land and improvements is within the boundaries or 
property lines of the property described and that there is no encroachment or trespass unless noted 
within this analysis. 
 
 10.  The appraiser will not be required to give testimony or appear in court because of having 
made this analysis, with reference to the property in question, unless arrangements have been 
previously made. 
 
 11.  Possession of this appraisal, or a copy thereof, does not carry with it the right of 
publication.  It may not be used for any purpose by any person other than the party to whom it is 
addressed without the written consent of the consultants, and in any event, only with proper written 
qualification and only in its entirety. 
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 12.  If there are any improvements of value, the distribution of the total valuation in this 
analysis between land and improvements applies only under the reported highest and best use of the 
property.  Any allocation of value must not be used in conjunction with any other analysis and are 
invalid. 
 
 13.  No environmental impact studies were either requested or made in conjunction with this 
analysis and the consultants hereby reserve the right to alter, amend, revise or rescind any of the 
value opinions based upon any subsequent environmental impact studies, research or investigation. 
 
 14.  Neither all nor any part of the contents of this appraisal, or copy thereof, shall be conveyed 
to the public through advertising, public relations, news, sales or any other media without written 
consent and approval of the consultants.  Nor shall the consultants, firm or professional organization 
of which the consultants are a member be identified without written consent of the appraiser. 
 
 15.  Unless otherwise stated in this appraisal, the existence of hazardous material, which may 
or may not be present on the property, was not observed by the consultants.  The appraiser has no 
knowledge of the existence of such materials on or in the property.  The appraiser, however, is not 
qualified to detect such substances.  The presence of substances such as asbestos, urea-formaldehyde 
foam insulation, or other potentially hazardous materials may affect the value of the property.  The 
value estimate is predicated on the assumption that there is no such materials on or in the property 
that would cause a loss in value.  No responsibility is assumed for any such conditions, or for any 
expertise or engineering knowledge required to discover them.  The client is urged to retain an expert 
in this field, if desired. 
 
 16.  Current and historical market conditions have been analyzed in anticipating trends 
pertinent to the date of valuation.  It should be noted, however, that unforeseeable changes in 
economic and market factors could dramatically affect the value estimate and conclusions herein. 
 
 17.  The appraiser has not made a specific compliance survey and analysis of this property to 
determine whether or not it is in conformity with the various detailed requirements of the ADA.  It is 
possible that a compliance survey of the property together with a detailed analysis of the 
requirements of the ADA could reveal that the property is not in compliance with one or more of the 
requirements of the Act.  If so, this fact could have a negative effect upon the value of the property.  
Since the appraiser has no direct evidence relating to this issue, the appraiser did not consider a 
possible noncompliance with the requirements of ADA in estimating the value of the property. 
 
 18.  This document represents an Appraisal Report of the Market Value of the building only of 
the aircraft storage hangar development located at 99 Will Rogers Road at the Roswell Air Center, as 
of August 25, 2025. 
 
 19.  Acceptance of and/or use of this appraisal constitutes acceptance of the foregoing general 
assumptions and limiting conditions. 
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NAME:     Michael A. Hodges, MAI 
 
TITLE:     President/CEO 
        
FIRM NAME:    ABS Aviation Consultancy, Inc. dba  
     Airport Business Solutions 
 
ADDRESS:    131 Hollybrook Drive 
     Flat Rock, North Carolina  28731-8593 
 
PHONE:    (813) 813-3170  
 
 
EDUCATION 
 

Graduate of the University of Tennessee with a Bachelor of Arts Degree - Major in 
Philosophy. 

 
PROFESSIONAL AND TECHNICAL COURSES 
 

Currently certified in the program of continuing education as required by the Appraisal 
Institute. 

 
Completed requirements for MAI member designation of the Appraisal Institute to include 
peer review of appraisal assignments, completion of a demonstration appraisal report on an 
income-producing property, experience rating, and educational courses. 

 
 
BACKGROUND AND EXPERIENCE 
 

President and CEO of ABS Aviation Consultancy, Inc. dba Airport Business Solutions 
(ABS), a diverse aviation valuation and consulting firm which specializes in the analysis of 
airports, fixed base operations, and other aviation-related properties for lease negotiation, 
acquisition, litigation, leasehold and going-concern valuation, and bankruptcy, as well as 
providing specialized airport management consulting, to include policy development, to 
airports of all sizes.  Additional expertise offered in the area of financial self-sufficiency 
analysis for general aviation airports and through-the-fence access agreements and 
operations. 

 
ABS has provided a myriad of services to airports throughout North and South America, Asia, 
and Europe.  Using our extensive and diverse experience, ABS has assisted airports 
throughout the world in such areas as business plan development and implementation, 
concessions planning and management, air cargo assessments, facility/operating  agreement  
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negotiations, terminal design, parking assessment, rental car analysis, general aviation 
operations and management, non-aeronautical land development, financial modeling, and 
full or partial airport privatization assessments.  

 
President and CEO of ABS Aviation Management, Inc. dba ABS Aviation, an airport and FBO 
management services entity currently providing comprehensive FBO management of the Big 
Island Jet Center FBO at the Ellison Onizuka Kona International Airport in Kailua-Kona, 
Hawaii. 
 
Partner in the Big Island Jet Center FBO at the Ellison Onizuka Kona International Airport in 
Kailua-Kona, Hawaii. 
 
Aviation President of Kompass Partners from 2005 through 2013.  Kompass Partners was a 
Hong Kong-headquartered company specializing in creating successful partnerships 
between U.S. and Chinese aviation businesses.  
 
Vice President and Part Owner in the firm of Hodges, McArthur, & Dunn, P.C. Real Estate 
Appraisers and Consultants from 1990 through 1995.  Hodges, McArthur and Dunn, P.C. was 
a full-service real estate appraisal and consulting firm with offices in Knoxville, Nashville, 
and Memphis, Tennessee, and Atlanta, Georgia.  Responsibilities included appraisals, general 
feasibility studies, and market analyses on a variety of property types involved in financing, 
acquisition, condemnation, bankruptcy, litigation, and estate valuation.   

 
Founder and President of HMD Aviation Appraisal Group in 1994, a division of Hodges, 
McArthur & Dunn, P.C.  HMD Aviation Appraisal Group was a real estate appraisal and 
consulting firm which specialized in the valuation of the real estate aspect of fixed base 
operations and other aviation-related properties for lease negotiation, acquisition, litigation, 
leasehold valuation, and bankruptcy. 

 
Staff Appraiser with Hodges and Wallace Appraisal Associates from 1982 through 1990.  
Responsibilities included research, appraisals, general feasibility studies and market 
analyses on a variety of property types involved in financing, acquisition, condemnation, 
bankruptcy, litigation, and estate valuation.   

 
 
COURT EXPERIENCE 
 

Qualified as an expert witness in various courts in Florida, Georgia, Tennessee, Kentucky, 
Arizona, Colorado, and California on various valuation, management, financial and 
operational issues on airports, aviation businesses and aviation-related properties. 

 
 
  



 
 

TERRITORY 
 

Airport Business Solutions is based in Asheville, North Carolina with a satellite offices in 
Denver, Colorado.  The firm has completed a variety of assignments throughout the United 
States, Asia, Europe and Latin America, to include valuation, consultation, and miscellaneous 
advisory services. 

 

AFFILIATIONS AND DESIGNATIONS 
 

Elected to Membership in the Appraisal Institute with an MAI designation on April 20, 1994 - 
Member No. 10,333. 
 
State of North Carolina – Certified General Real Estate Appraiser – Certificate No. A8162 

State of Florida - Certified General Appraiser - License No. RZ2770 

Commonwealth of Pennsylvania - Certified General Appraiser - Certificate No. GA-001626-R 

State of Georgia - Certified General Real Property Appraiser - License No. CG004018 

State of Texas – Certified General Real Estate Appraiser – License No. TX 1338569 G 

State of Tennessee - Certified General Real Estate Appraiser – License No. 5506 

State of South Carolina – Certified General Appraiser – License No. 3026 

State of Oregon – Certified General Appraiser - License No. C001674 

State of Colorado – Certified General Appraiser - License No. CG.200003989 

Commonwealth of Kentucky – Certified General Real Property Appraiser – License No. 297898 

Member of the Appraisal Institute's Young Advisory Council in 1994-1996 

Corporate Member of the National Air Transportation Association (NATA) 

Corporate Member of the American Association of Airport Executives (AAAE) 

Corporate Member of the National Business Aviation Association (NBAA) 

Member of AAAE's General Aviation Airports Committee 

Member of NATA’s Airport Business Committee 

Member of NATA’s FBO Subcommittee 

Member of AAAE’s Real Estate and Commercial Development Committee 

 



Office of the 
Mayor

PREDETERMINATION COMMUNICATION

From:

Timothy Z. Jennings, Mayor and Hessel Yntema, City Manager

RE: Sale of Hangar 91 encompassing 21,544 sq. ft., 99 Will Rogers Rd. Roswell, NM 88203

Esteemed Members of the Legal Committee & City Council,

This communication is sent to your pursuant Ordinance 24-03, and New Mexico Statutes 
Chapter 3 - Municipalities Article 54 - Sale or Lease of Property Section 3-54-1 Authority to sell or lease 
municipal utility facilities or real property; notice; referendum.

The Mayor and City Manager determined and concur that the property subject to sale regarding Hangar 
91 encompassing 21,544 sq. ft., 99 Will Rogers Rd. Roswell, NM 88203, has no existing or future 
municipal purpose. We believe that sale of such property is in the interest of the City financially and 
economically, and will lead to better use than continued leasing of the Hangar. Please feel free to 
contact either of us with any questions.

__________________________ ___________________________
Timothy Z. Jennings, Mayor Hessel Yntema, City Manager
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ORDINANCE 26-XX

AN ORDINANCE AUTHORIZING THE SALE OF HANGAR 91 AND APPROVING 
THE PURCHASE AND SALE AGREEMENT WITH HANGAR 91, LLC

WHEREAS, the City of Roswell, New Mexico is in possession of Hangar 91, located at 
99 Will Rogers Road at the Roswell Air Center, a municipal property; and

WHEREAS, the City currently has no use for the Property; and

WHEREAS,  Hangar  91,  LLC has  offered  to  purchase  the  Property  for  the  price  of 
$250,000.00; and

WHEREAS,  the  Property  was  appraised  on  August  25,  2025 in  the  amount  of 
$250,000.00.

WHEREAS,  the City Council declares the disposition of the Property for the sum of 
$250,000.00 as an equitable price in the best interest of the City.

NOW,  THEREFORE,  BE  IT  ORDAINED  BY  THE  CITY  COUNCIL  AS  THE 
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:

SECTION 11 Description: The municipal real property to be sold has an address of 99 Will 
Rogers Rd (commonly referred to as Hangar 91) at the Roswell Air Center, Roswell, New Mexico. 
This  Property  contains  the  existing  aircraft  hangar  and  related  improvements  consisting  of 
approximately 21,544 square  feet,  with  all  fixtures,  building systems,  mechanical,  electrical,  
plumbing,  doors,  lighting,  and  other  permanently  installed  components  of  the  structure,  but 
expressly excludes the land. 

SECTION 22 Buyer: Hangar 91, LLC. 

SECTION 33 Terms: $250,000.00, less $55,308.69 (a credit for unrepaired damage from the 
October 2024 flooding), payable in a lump sum by wire transfer of immediately available funds to 
an account designated by Seller no later than [two] Business Days prior to the Closing Date. 

SECTION 44 Value:  $250,000.00.  Value  established  by  appraisal  dated  October  29,  2025, 
conducted by Airport Business Solutions (ABS). 

SECTION 55 Purpose:  (1) to allow for the sale of excess municipally owned property; 

SECTION 66 All  ordinances  or  parts  of  ordinances  in  conflict  or  inconsistent  herewith  are 
hereby repealed to the extent of such inconsistency. This repealer shall not be construed to revive 
any ordinance or part of any ordinance heretofore repealed.

SECTION 77 If any section, paragraph, clause or provisions of this ordinance for any reason 
shall be held to be invalid or unenforceable, the invalidity or unenforceability of such section, 
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paragraph, clause or provision shall not affect any other part of this ordinance.

SECTION 88 This ordinance shall be effective Forty-Five (45) days after its adoption, unless a 
referendum election is held pursuant to NMSA 1978 Section 3-54-1 (E). A petition calling for a  
referendum election on the sale of this real property must be filed no later than thirty (30) days 
after the adoption of the ordinance and must comply with the requirements of NMSA 1978 Section 
3-54-1 (E). In the event that a referendum election is held, the effective date shall be as prescribed 
by statute.

PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              .

CITY SEAL

         _____________________________
Timothy Z. Jennings, Mayor

ATTEST

______________________________
Amalia Martinez, City Clerk
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SITE INSPECTION REPORT
CATEGORY E – BUILDINGS, VEHICLES, EQUIPMENT

Applicant Representative Signature: __________________________________________   
Page 1 of _____

Applicant PA ID # Applicant Representative Applicant Representative Title

Site Inspection Date Site Inspector Name

Work Order # Damage #

Facility:  Building  Vehicles  Equipment

GPS Latitude GPS Longitude

Physical Location (Address of 
Damage Site)  

Date Damaged Age of Facility

 Exact

 Approximate

Year Built: 

Legal Responsibility 

 Yes

  No 

Number of Stories

Basement

 Yes

No 

Roof Type

 Flat  Gable

 Shed HIP

 Mansard

Roof Pitch

1/12 7/12

2/12 8/12

3/12 9/12

4/1 10/12

5/12 11/12

6/12 12/12
Facility Description: (Pre-disaster design, function, capacity, dimensions, and footprint)
Facility Description Only 
Buildings: Roof Type/Material/Pitch/Exterior Siding, etc
Vehicles /Equipment: Year/Make/Model

110880 1710439

City Of Roswell 005-64930-00 Lee Mac Rogers Project Manager

07-18-2025 Joel Carter /Tony Rivas

33.31688 -104.50579

✔

✔

1960

10/19/2024 to 10/20/2024
99 Will Rogers Rd 
Roswell, New Mexico 
88203

✔

2

✔

✔

Building 91, the Executive Hangar and home to the Civil Air Squadron, is a two-story facility at RIAC. It
includes Hangar A for aircraft operations and a commons area for administrative use. The building
features large windows, a main access door, and an external metal staircase. It is constructed with
durable materials and surrounded by paved surfaces for logistical access.

11



Category E 

           Page ____ of ____ 

Facility Component Damages 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Component Types: 1-Exterior Building 2-Interior Building 3-Exterior 
Site 4-Vehicle 5-Equipment 6-Contents (Specify Each Component) 10-
Median 11-Guardrail 12-Lighting 13-Signage 14-Culvert 15-Wall 16-
Armor 17-Other (specify) 

Cause of Damage: 1- Surface water flooding 2-Wind 
Driven Rain 3-Sewer Back up 4-Foundation Seepage 
5-Lightning 6-High Winds 7- Rising Water or Storm 
Surge 8-Wind Blown Debris 9-Earthquake 10- Fire 
11- Earthquake 12- Electrical Power Surge 13- Snow 
or Ice 14- Other 

For FEMA Use Only
110880 1710439

112

1 Wood Wall Paneling 33.31688, -104.50579/
Waiting Room

74 FT long X 2 FT high

Applicant replace to pre disaster condition and footprint. Also is interested
in Mitigation to improve the resiliency for future weather conditions.

Surface water flooding
148

SF

0%

1 Door Casing (No bottom
casing)

33.31688, -104.50579/
Waiting Room

3 FT wide X 8 FT high X 1.25 inches thick

Surface water flooding
3

Each
0%

Applicant replace to pre disaster condition and footprint. Also is interested
in Mitigation to improve the resiliency for future weather conditions.

1 4 IN Base Board 33.31688,
-104.50579/ Waiting
Room

65 Linear Feet

Surface water flooding
65

LF

0%

Applicant replace to pre disaster condition and footprint. Also is interested
in Mitigation to improve the resiliency for future weather conditions.

1 Carpet 33.31688, -104.50579/
Waiting Room

20 FT long X 17 FT wide

Surface water flooding
340

SF

0%

Applicant replace to pre disaster condition and footprint. Also is
interested in Mitigation to improve the resiliency for future weather
conditions.

✔

✔

✔

✔



Category E 

           Page ____ of ____ 

Facility Component Damages 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Component Types: 1-Exterior Building 2-Interior Building 3-Exterior 
Site 4-Vehicle 5-Equipment 6-Contents (Specify Each Component) 10-
Median 11-Guardrail 12-Lighting 13-Signage 14-Culvert 15-Wall 16-
Armor 17-Other (specify) 

Cause of Damage: 1- Surface water flooding 2-Wind 
Driven Rain 3-Sewer Back up 4-Foundation Seepage 
5-Lightning 6-High Winds 7- Rising Water or Storm 
Surge 8-Wind Blown Debris 9-Earthquake 10- Fire 
11- Earthquake 12- Electrical Power Surge 13- Snow 
or Ice 14- Other 

Work Order #  

Applicant Representative Initials: ___________ ____

For FEMA Use Only
110880 1710439

11

1

1

1

1

3/16 Wood Wall Paneling 33.31688, -104.50579/ 
Office 1

62 FT long X 2 FT high

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

124
SF
0%✔

Carpet 

2 IN Base Board

Door casing (No bottom casing)

33.31688, -104.50579/ 
Office 1

33.31688, -104.50579/ 
Office 1

33.31688, -104.50579/ 
Office 1

20 FT long X 11 FT wide

55 Linear Feet

3 FT wide X 8 FT high X 1.25 inches thick 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Surface water flooding

Surface water flooding

Surface water flooding

✔

✔

✔

220

55

1

SF

LF

Each

0%

0%

0%

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

3



Work Order #  Damage # Category E 

           Page ____ of ____ 

Facility Component Damages 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Component Types: 1-Exterior Building 2-Interior Building 3-Exterior 
Site 4-Vehicle 5-Equipment 6-Contents (Specify Each Component) 10-
Median 11-Guardrail 12-Lighting 13-Signage 14-Culvert 15-Wall 16-
Armor 17-Other (specify) 

Cause of Damage: 1- Surface water flooding 2-Wind 
Driven Rain 3-Sewer Back up 4-Foundation Seepage 
5-Lightning 6-High Winds 7- Rising Water or Storm 
Surge 8-Wind Blown Debris 9-Earthquake 10- Fire 
11- Earthquake 12- Electrical Power Surge 13- Snow 
or Ice 14- Other 

Applicant Representative Initials: _________ ______

For FEMA Use Only

110880 1710439

11

Inner door casing 33.31688, -104.50579/ 
Office 1

2 FT wide X 8 FT high X 1.25 inches thick

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

✔

1
Each
0%

1

1

1

1

0%

0%

0%

Cat 5 - Receptacles

1/3 Louvered vents trim

Drywall 

33.31688, -104.50579/ 
Office 1

33.31688, -104.50579/ 
Break-room

33.31688, -104.50579/ 
Break-room

Electrical

4 FT long X 18 inches wide

17 FT long X 22 FT wide 

Surface water flooding

Surface water flooding

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

✔

✔

✔

2

8

374

Each

Each

SF

4



Work Order # Damage # Category E 

           Page ____ of ____ 

Facility Component Damages 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Component Types: 1-Exterior Building 2-Interior Building 3-Exterior 
Site 4-Vehicle 5-Equipment 6-Contents (Specify Each Component) 10-
Median 11-Guardrail 12-Lighting 13-Signage 14-Culvert 15-Wall 16-
Armor 17-Other (specify) 

Cause of Damage: 1- Surface water flooding 2-Wind 
Driven Rain 3-Sewer Back up 4-Foundation Seepage 
5-Lightning 6-High Winds 7- Rising Water or Storm 
Surge 8-Wind Blown Debris 9-Earthquake 10- Fire 
11- Earthquake 12- Electrical Power Surge 13- Snow 
or Ice 14- Other 

Applicant Representative Initials: ___________ ____

For FEMA Use Only
110880 1710439

11

3/16 wood wall paneling 33.31688, -104.50579/ 
Break-room

10 FT long  x 2 FT high

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

✔

20
SF
0%

1

5

1

1

1

0%

0

0

Door casing (No bottom casing)

Door (No bottom casing)

cabinets (low base)

33.31688, -104.50579/ 
Break-room

33.31688, -104.50579/ 
Break-room

33.31688, -104.50579/ 
Break-room

3 FT wide X 7 FT high X 1.25 inches thick

3 FT wide X 10 FT long X 1.3 inches thick 

9 FT long X 34 inches wide X 24 inches depth

Surface water flooding

Surface water flooding

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

✔

✔

✔

1

1

1

Each

Each

Each



Work Order #  Damage # Category E 

           Page ____ of ____ 

Facility Component Damages 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Component Types: 1-Exterior Building 2-Interior Building 3-Exterior 
Site 4-Vehicle 5-Equipment 6-Contents (Specify Each Component) 10-
Median 11-Guardrail 12-Lighting 13-Signage 14-Culvert 15-Wall 16-
Armor 17-Other (specify) 

Cause of Damage: 1- Surface water flooding 2-Wind 
Driven Rain 3-Sewer Back up 4-Foundation Seepage 
5-Lightning 6-High Winds 7- Rising Water or Storm 
Surge 8-Wind Blown Debris 9-Earthquake 10- Fire 
11- Earthquake 12- Electrical Power Surge 13- Snow 
or Ice 14- Other 

Applicant Representative Initials: _____ __________

For FEMA Use Only
110880 1710439

11

Top (Cabinets with roll back) 33.31688, -104.50579/ 
Break-room

9 FT long X 24 inches wide X 3.3 inches depth

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

✔

1
Each
0%

1

6

1

1

1

0%

0%

0%

Metal sink

Sheet Linoleum 

Drywall

33.31688, -104.50579/ 
Break-room

33.31688, -104.50579/ 
Mechanical Room

33.31688, -104.50579/ 
Mechanical

15 inches long X 15 inches wide

Two walls are 11 ft × 8 ft: 2 × (11 × 8) = 176 SF 
Two walls are 9 ft × 8 ft: 2 × (9 × 8) = 144 SF

37 FT long X 2 FT high

Surface water flooding

Surface water flooding

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

1

320

74

Each

SF

SF



Work Order # Damage # Category E 

           Page ____ of ____ 

Facility Component Damages 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Component Types: 1-Exterior Building 2-Interior Building 3-Exterior 
Site 4-Vehicle 5-Equipment 6-Contents (Specify Each Component) 10-
Median 11-Guardrail 12-Lighting 13-Signage 14-Culvert 15-Wall 16-
Armor 17-Other (specify) 

Cause of Damage: 1- Surface water flooding 2-Wind 
Driven Rain 3-Sewer Back up 4-Foundation Seepage 
5-Lightning 6-High Winds 7- Rising Water or Storm 
Surge 8-Wind Blown Debris 9-Earthquake 10- Fire 
11- Earthquake 12- Electrical Power Surge 13- Snow 
or Ice 14- Other 

Applicant Representative Initials: ________ _______

For FEMA Use Only
110880 1710439
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2 IN Base Board 33.31688, -104.50579/ 
Mechanical

37 Linear Feet

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

✔

37
LF
0%

1

7

1

1

1

0%

0%

0%

casing door (No bottom casing)

(2 FT x 2 FT) Ceiling Tiles

5/8/16 Drywall

33.31688, -104.50579/ 
Mechanical

33.31688, -104.50579/ 
Mechanical

33.31688, -104.50579/ 
Restroom

3 FT wide X 7 FT high X 1.25 inches thick 

Each

32 FT long X 2 FT high

Surface water flooding

surface water flooding

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

✔

1

25

64

Each

Each

SF

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 



Work Order # Damage # Category E 

           Page ____ of ____ 

Facility Component Damages 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Site
# 

Damage Component 
Material/Model/Type/Capacity 

Location 
Address/GPS/begin--end 

Damage Dimensions: (L x W x D/L x Dia) 
Electrical/Mechanical/etc. 

Method of Repair (change in design, materials, size, capacity etc.) Cause of Damage 

FA Quantity 
CTR Units 
Both % Complete 

Component Types: 1-Exterior Building 2-Interior Building 3-Exterior 
Site 4-Vehicle 5-Equipment 6-Contents (Specify Each Component) 10-
Median 11-Guardrail 12-Lighting 13-Signage 14-Culvert 15-Wall 16-
Armor 17-Other (specify) 

Cause of Damage: 1- Surface water flooding 2-Wind 
Driven Rain 3-Sewer Back up 4-Foundation Seepage 
5-Lightning 6-High Winds 7- Rising Water or Storm 
Surge 8-Wind Blown Debris 9-Earthquake 10- Fire 
11- Earthquake 12- Electrical Power Surge 13- Snow 
or Ice 14- Other 

Applicant Representative Initials: ___________ ____

For FEMA Use Only
110880 1710439
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3 IN Base Board 33.31688, -104.50579/ 
Restroom

28 Linear Feet

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

28
LF
0%

1

8

1

1

2

0%

0%

0%

(2 FT x 2 FT) Ceiling Tiles

Casing door (No bottom casing)

asphalt surface

33.31688, -104.50579/ 
Restroom

33.31688, -104.50579/ 
Restroom

33.31650, -104.50637

Each

3 FT W X 7 FT H X 1.25 inches thick

75 FT long x 20 FT wide x 2 IN thick

Surface water flooding

Surface water flooding

Surface water flooding

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

Applicant replace to pre disaster condition and footprint. Also is interested 
in Mitigation to improve the resiliency for future weather conditions. 

✔

✔

✔

10

1

9

Each

Each

CY



Category E 

           Page ____ of ____ 

NOTES: 

For FEMA Use Only
110880 1710439

119



Category E 

Applicant Representative Initials: ______ ______ Page ____ of ____

NOTE FOR SITE INSPECTOR: Please ask the Applicant representative the following questions. Although the PDMG may have 
already asked some of these questions, the Applicant representative at the site inspection may have additional information. Use the 
Additional Notes section to record any additional explanation.

Mitigation Considerations
FEMA Public Assistance encourages protection of disaster-damaged facilities by providing assistance for cost-effective hazard 

mitigation measures that reduce or eliminate the risk of similar damage from happening again in a future event. For each 
question, elaborate on the answer in the space provided for comments.

1. Identify the specific cause of damage (such as water
flowed into the basement through the stairwell,
floodwater rose 3 FT high on the first floor, wind blew
off the roof covering, and rainwater entered the
building, windblown rain entered around the windows
and doors, etc.).

2. Does the Applicant plan to perform additional work to
protect damaged facilities against similar damage in a 
future event?

Yes
No

   Unsure
Comments:

3. Will the Applicant provide a proposal for hazard
mitigation work?

Yes
No

   Unsure
Comments:

4. Would the Applicant like FEMA to prepare a proposal
for hazard mitigation work? 

Yes
No
Unsure

Comments:

Insurance Considerations
FEMA is legally prohibited from duplicating benefits from other sources and will reduce eligible costs by the amount of insurance 

proceeds received.
1. Does the damaged facility have insurance coverage and/or is it an insurable risk (e.g., buildings, equipment,

vehicles)?
Yes
No

   Unsure
Comments:

Environmental & Historic Preservation Considerations
FEMA is required to ensure that work complies with applicable environmental and historic preservations laws, regulations, and

executive orders. 
1. Is the damaged facility(ies) located within a floodplain

or a coastal high hazard area and/or does it have an
impact on a floodplain or wetland? Can the project site
be impacted by flooding? Will work occur within 200
feet of a waterway/waterbody?

Yes
No
Unsure

Comments:

2. Is the damaged facility located within or adjacent to a
Coastal Barrier Resource System Unit or an Otherwise
Protected Area?

Yes
No
Unsure

Comments:

 

 

 

      

For FEMA Use Only
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Category E 

Applicant Representative Initials: ________ __ _
Page ____ of ____

3. Will the proposed facility repairs/reconstruction change
the pre--disaster conditions (e.g., footprint – including
depth of footprint, material, location, capacity, use or
function), including construction of an access road,
establishing a staging area, or other work outside of the
constructed right-of-way? If yes, describe changes or
work outside of the constructed right-of-way. Provide
detailed justification for the change (e.g. codes and
standards).

Yes
No
Unsure

Comments:

4. Is the damaged facility(ies) listed on a
local/state/national historic register or is it a locally
recognized landmark? Is it older than 45 years?
(Provide the age of the facility) Are there more, similar
buildings near the site?

Yes
No
Unsure

Comments:

5. Are there any large, undeveloped or undisturbed areas
on, or near, the project site? (Select “yes” if there are
large tracts of forestland, grassland, or naturally
preserved areas, etc.)

Yes
No
Unsure

Comments:

6. Are there any hazardous materials at or adjacent to the
damaged facility?

Yes
No
Unsure

Comments:

7. Are there any other environmental or controversial
issues associated with the damaged facility and/or
work item? (select yes if facility is a road maintained
by a Tribal Government or if the project necessitates
the establishment of a new borrow area or the
horizontal expansion of an existing borrow area.)

Yes
No
Unsure

Comments:

8. Are there any known endangered species in the work
area?

Yes
No
Unsure

Comments:

Additional Notes / Comments:

      
  

For FEMA Use Only
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 13.       
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider sending to full Council approval for Change Order #1 for White Rock Construction PO#
22700384 ITB-26-011 Restroom Remodel. (Hicks)

BACKGROUND:
Initiated by: Becky Hicks

ITB 26-011 was awarded to White Rock Construction and PO# 22700384 was issued on 7/27/26. 
Two companies responded to our request for bids.  White Rock Construction was low bid and
awarded the contract at $139,030.83.  Pluma, LLC also bid on the project, their estimate was
$288,808.53 plus GRT.  Currently, White Rock has submitted a Project Change Order #1 at a cost
of $74,510.84 (including GRT).  That brings the total estimate to $213,541.67.  The items on the
change order are necessary to complete the project but were not originally included in the scope of
work on ITB-26-011.  

FINANCIAL CONSIDERATION
Original funding for this project in FY26 was 281,296.36.  However, for FY27 the budget was
decreased to the $139,030.83 awarded to White Rock Construction.  A capital budget adjustment is
necessary in the amount of $74,510.84.

LEGAL REVIEW:
No legal review required at this time.

BOARD AND COMMITTEE ACTION:
Infrastructure heard this item at its September 21, 2026, meeting and voted 5-0 to send it to
the Finance Committee.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
White Rock Construction Change Order #1









ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 14.       
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider sending to full Council a capital budget adjustment in the amount of $74,510.84 to cover
Change Order #1 from White Rock Construction for the Transit Bathroom Remodel and Plumbing
Rehab. (Hicks)

BACKGROUND:
Initiated by: Becky Hicks

The project was approved in FY2026.  ITB-26-011 was awarded to White Rock Construction &
Services Inc. in the amount of $139,030.83.  We received a change order from the vendor on
8/17/2026 in the amount of $74,510.84.  According to the vendor, these are items that must be
done to complete the project but that were not included in the original scope of work on the ITB. 
Mac Rogers has reviewed and approved the change order.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense):  Budget Adjustment Needed

Revenue:  n/a

Expense:  26104511-817503 (Capital Outlay - Building Improvements) — $74,510.84

LEGAL REVIEW:
No legal review necessary at this time.

BOARD AND COMMITTEE ACTION:
Consider recommending to full Council a capital budget amendment in the amount of $74,510.84 to
cover Change Order #1 from White Rock Construction & Services Inc.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Change Order #1









ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 15.       
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending the adoption of Resolution 26-XX approving a budget adjustment for the
fiscal year ending June 30, 2027. (Gomez)

BACKGROUND:
Initiated by: Toni Gomez

The New Mexico Department of Finance Administration (DFA) requires governing body approval for
any budget adjustment that increases or decreases revenue or expenditures in the approved
budget.  The Finance Department is requesting approval of a budget adjustment, as summarized in
Exhibit "A", to align the City's FY20206-2027 budget with current funding allocations.  These
adjustments include updates to various grants, transfers, and departmental budgets.

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense): Budget adjustments are reflected across multiple funds
and departments as detailed in Exhibit "A".  The total impact of these adjustments is summarized
below:

Revenue: $18,243,869.24

Expenses: $18,753,860.08

LEGAL REVIEW:
Budget adjustments are reflected across multiple funds and departments as detailed in Exhibit "A".

BOARD AND COMMITTEE ACTION:
Consider recommending the adoption of Resolution 26-XX approving a budget adjustment for the
fiscal year ending June 30, 2027.

STAFF RECOMMENDATION:
Staff recommends adopting Resolution 26-XX to approve a budget adjustment for the fiscal year
ending June 30, 2027.

Attachments
Exhibit A
Resolution 26-XX



Fund Department
Category 

(Revenue/Expense) Description
Proposed Adjustment 

(+/-)
2690 Zoo Donations 2690-486410 Revenue Zoo Donation - Crossman Donation                           25,000.00 
2603 FEMA 2603-482100 Revenue NMFA Loan - FEMA Flood Projects NMFA Loan PPRF-7035 18,218,869.24                 

18,243,869.24                 

2690 Zoo Donations 26906230-792200 Expense Zoo Donation - Crossman Donation 25,000.00                         
2610 Transit 26104511-817503 Expense Capital Outlay-Building/Improvement - White Rock Construction POCO #1 - Transit Bathroom Remodel 74,510.84                         
1101 Police 11014111-817506 Expense Capital Outlay-Vehicles - 2022 Ford F600 Purchased By NMSIF 435,480.00                       
2603 FEMA 26033005-817504 Expense Capital Outlay-Infrastructure - FEMA Project 950946 Spring & Hondo Riverbank Slopes NMFA Loan PPRF-7035 8,414,905.50                   
2603 FEMA 26033005-817504 Expense Capital Outlay-Infrastructure - FEMA Project 951173 Walking & Bike Trails NMFA Loan PPRF-7035 1,522,283.25                   
2603 FEMA 26033005-817503 Expense Capital Outlay-Building/Improvement - FEMA Project 806261 Convention & Civic Center Damages NMFA Loan PPRF-7035 4,916,117.42                   
2603 FEMA 26033005-817503 Expense Capital Outlay-Building/Improvement - FEMA Project 806258 Roswell Adult Center Replacement NMFA Loan PPRF-7035 974,217.30                       
2603 FEMA 26033005-817508 Expense Capital Outlay-Land Improvement - FEMA Project 951175 Spring River Golf Course Damages NMFA Loan PPRF-7035 550,133.00                       
2603 FEMA 26033005-817508 Expense Capital Outlay-Land Improvement - FEMA Project 950953 Parks & Recreation River Fencing Damages NMFA Loan PPRF-7035 896,780.77                       
2603 FEMA 26033005-817508 Expense Capital Outlay-Land Improvement - FEMA Project 950922 Parking Lot Repairs NMFA Loan PPRF-7035 944,432.00                       
5200 SW Collections 52004341-817505 Expense Capital Outlay-Equipment - Reallocation of funds (513,667.00)                     
5200 SW Collections 52004341-614012 Expense M&R-Vehicle - Rebuild Two Trucks 200,000.00                       
5200 SW Collections 52004341-735613 Expense Material-3 Yard Metal Container - Purchase 40 6-yard & 9 8-yard Front Load Containers 64,499.00                         
5201 Landfill 52014342-817504 Expense Capital Outlay-Infrastructure - Concrete Pad for Sideloader Parking 249,168.00                       

18,753,860.08                 

5200 SW Collections 5200-965201 Transfer Out Increase transfer out for reallocation of funds from sanitation -249,168.00
5201 Landfill 5201-955200 Transfer In Increase transfer in for reallocation of funds from sanitation 249,168.00

0.00

City of Roswell
Budget Adjustment

October 2026



RESOLUTION 26-XX

A RESOLUTION OF THE CITY OF ROSWELL, NEW MEXICO, AMENDING THE 
BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2027, FOR VARIOUS GRANTS 

AND OTHER DEPARTMENTS.

WHEREAS,  the  governing body of  the  City of  Roswell,  State  of  New Mexico,  has 
previously approved a budget for the fiscal year 2026-2027, ending June 30, 2027; and

WHEREAS, the City of Roswell desires to amend said budget for $18,243,869.24 in revenues 
and $18,753,860.08 in expenses, detailed in Exhibit A and summarized below:

 Various Funds: Revenues $18,243,869.24 and Expenses $18,753,860.08

WHEREAS,  it is the majority opinion of the Governing Body that the proposed amended 
budget continues to meet fiscal requirements as currently determined for the fiscal year 2026-2027.
 
NOW,  THEREFORE,  BE  IT  RESOLVED  THAT  THE  CITY  COUNCIL  AS  THE 
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, hereby adopts the 
budget adjustment hereinabove described and respectfully requests approval for the same from the 
Local Government Division of the Department of Finance and Administration, State of New 
Mexico.  

PASSED, ADOPTED, SIGNED, and APPROVED the 8th day of October 2026.

CITY SEAL           _____________________________
          Timothy Z. Jennings, Mayor

ATTEST:

_________________________
Amalia Martinez, City Clerk 



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Approval of Minutes    16.       

Finance Committee
Meeting Date:10/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Consider approval of the Regular Finance Committee Minutes of September 03, 2026.

Attachments
Draft of Minutes



 

Regular Meeting of the Finance Committee 
City Hall – Mike Mathews Conference Room 
425 N. Richardson Ave. 
Thursday, September 3, 2026, at 2:00 PM 
 
Notice of this meeting was given to the public in compliance with Sections 10-15-1 
through 10-15-4 NMSA 1978 and Resolution 26-12. 
 
ROLL CALL 
This meeting convened at 2:01 PM with Councilor Gass presiding. Councilor 
Heldenbrand, Councilor Johnson, Councilor Armstrong, and Councilor Halvorson were 
present.  
 
An invocation was given by Councilor Gass. 
   
STAFF PRESENT        
Mac Rogers, Toni Gomez, Tammi Smith, Mike Taylor, Alberto Aldana, Caroline Brooks, 
Hess Yntema, Justin Jones, Jim Burress, Ted Garcia, Angela Garcia, Amalia Martinez, 
Mayor Timothy Z. Jennings, James MacCornack, Debbie Reyer, Abraham Chaparro, 
Enid Costley, Josh Nairn-Mahan, Amanda Dickerson, TJ Conyers, Becky Hicks, Chris 
Moore, Ray Mendoza, and Ron Garcia. 
 
GUESTS PRESENT 
Rita Kane-Doerhoefer, Richard McKinley, Councilor Arnold, Councilor Corn, and Judy 
Scharmer 
 
GUESTS ONLINE 
Ben, (19) guests, HH, Lanie Pantuso, PA, Roswel inrrastructure, SU, T, VB, Vicki, VRV, 
and VS. 
 
APPROVAL OF AGENDA 
Councilor Heldenbrand made a motion to approve the agenda.  Councilor Halvorson 
seconded the motion. The motion passed 5-0. 
 
NON-ACTION ITEMS 
 

1. Golf July Report – The Committee reviewed the July Golf Report. A question was raised 
regarding information contained in the report that appeared to be incorrect. Staff 
acknowledged the discrepancy and indicated it would be addressed. 
 

2. Roswell Visitor Center – The Committee reviewed the July Visitor Center Report. No 
questions or additional discussion were presented 
 

3. Public Affairs – The Committee reviewed the Public Affairs Report. Staff explained that a 
recent photo shoot was conducted to update photographs used for tourism marketing. 
No additional discussion was presented. 



 

 

4. Museum Monthly Report – The Committee discussed the status of relocating the 
Museum to the Air Center and was advised that the move is currently paused due to 
delays obtaining parts for the fire suppression system. Staff also reported that a 
tentative offer had been received regarding the Museum’s current building and, if 
appropriate after review, would be brought to the City Council for consideration. The 
current Museum location remains available, although staff continues to evaluate more 
cost-effective long-term options. 
 

Staff noted that rent at the current location is presently being reimbursed through 

insurance. The Committee was also advised that Museum Day will be held October 3, 

2026, with free admission to participating area museums; the Roswell Museum will 

participate at 400 Penn Plaza. 

 
5. Roswell Public Library – Staff reported unexpected expenses resulting from two power 

outages and changes to fire and alarm inspection requirements. Discussion included a 
future request to direct Library fines and fees, which currently go to the General Fund, 
back to the library to help fund required inspections. Staff reported approximately 
$11,000 in fines and fees collected last year, approximately $9,000 the prior year, and 
slightly more than $2,000 collected so far this year. 
 

Staff also provided an update on the library improvement project, stating that decking 

work was underway, materials had been ordered, and the project was progressing 

without significant issues. The two power outages were unrelated to the construction 

project but resulted in damage to lighting and the fire alarm system. 

 

6. Lodgers Tax – The Committee discussed differences between the occupancy 
information reported for branded hotels and the City’s broader lodging data, which also 
includes available short-term rental information. Staff explained that the broader report 
likely provides a more accurate overall picture, although not all short-term rentals are 
captured. 
 

Discussion also addressed hotels and short-term rentals that are not reporting Lodgers’ 

Tax or maintaining required business licenses. Staff advised that the city is pursuing 

compliance and is still seeking an outside auditor to perform a previously budgeted 

review. The Committee requested that a discussion regarding past-due Lodgers’ Tax 

and related business-license issues be placed on a future Legal Committee agenda. 

 

7. Cannabis Excise Tax / Gross Receipts Tax – Staff reported that August revenues were 
above budget for both Cannabis Excise Tax and Gross Receipts Tax. Gross Receipts 
Tax collections were approximately $5.7 million compared with a budget of 
approximately $5.4 million, resulting in a positive variance of approximately $291,000. 
 



 

Staff also advised that an ambulance billing report is expected at the next meeting. 

Preliminary information indicated collections were performing ahead of expectations and 

potentially approximately 25% above the amount budgeted, and Committee members 

commented positively on the new ambulance service. 

 

8. Study options/possibilities for the City to create an internal LEDA Fund – Councilor 
Arnold requested discussion regarding the possibility of establishing a locally funded 
Local Economic Development Act (LEDA) program to support economic development 
and job creation. Staff explained that the City may establish its own LEDA funding 
mechanism and dedicate City revenues to eligible economic development projects. 
 

Discussion included whether City revenues, including Cannabis Excise Tax revenue, 

could be set aside over time for economic development purposes versus continuing to 

rely on State LEDA funding and the Roswell-Chaves County Economic Development 

Corporation. Members also discussed the importance of attracting higher-wage 

employers, particularly at the Roswell Air Center, expanding available hangar space, 

and considering incentives that could encourage businesses to locate or expand in 

Roswell. 

 

The Committee further discussed the importance of broader community development, 

including family-oriented activities and amenities that could assist with attracting and 

retaining businesses and employees. 

 

9. Internal Auditor Discussions – Internal Auditor Judy Scharmer presented the results of 
her review of the June 24, 2026, telephone-based fraud incident involving an individual 
impersonating a representative of Pioneer Bank. The incident resulted in two 
unauthorized ACH transactions totaling $375,000; $25,000 had been recovered, leaving 
$350,000 unrecovered at the time of the meeting. 
 

The Internal Auditor reviewed corrective actions already implemented by the City, 

including dual approval of ACH transactions, consolidation of the City's bank accounts 

from thirteen to four, implementation of positive pay, and adoption of a Banking 

Verification and Suspected Fraud Response Protocol. The protocol prohibits employees 

from providing or entering usernames, passwords, authentication codes, or tokens at 

the direction of anyone over the telephone. 

 

The Internal Auditor reported that substantial corrective action had been completed, with 

employee training and confirmation of debit-block settings on all four bank accounts 

remaining to be finalized. The unrecovered funds continue to be tracked, and banking 

and law-enforcement investigations remain ongoing. 

 
 



 

FLOOD DISASTER UPDATES 
 

10. Flood Disaster Updates – Staff reported that the city has more than $67 million in FEMA 
claims approved to date. Remaining items include two street projects awaiting FHWA 
classification, a citywide contents claim completing administrative review, the firearms 
claim, a landfill project awaiting approval of certain state emergency expenditures, and 
the Museum substantial-damage claim. The city also received just over $1 million in 
state reimbursement for sewer repairs during the month, bringing total state 
reimbursements received to approximately $7.3 million. 
 

Staff reported that the city is pursuing CDBG-DR funding for four projects: the local 

share of river-channel repairs, the local share of walking-trail repairs, the Brasher Road 

detention structure, and Air Center perimeter-road reconstruction and flood drainage. A 

required resolution associated with the applications was expected to be presented to 

the City Council the following week. 

 

Staff also reported that the City's GRT bond pricing resulted in an all-in rate of 

approximately 4.15%, with approximately $24 million in bond proceeds expected to 

become available for flood-related repair work. Refinancing of the smart-meter bonds 

was projected to result in approximately $703,670 in present-value savings. 

 

Discussion included the State revolving-loan program and funding previously approved 

for design and construction of the Adult Center project. Staff discussed delays in the 

State's processing and disbursement of awarded funds. 

 

The Committee also discussed options for repairing or mitigating the Convention 

Center, including the FEMA substantial-damage threshold, future flood risk, insurance 

requirements and costs, and the City's remaining debt on the facility. Members 

emphasized the importance of restoring a large community event space while 

considering the financial and flood-related risks of rebuilding at the existing location. 

 
ACTION ITEMS 
 

11. Consider recommending for approval of a budget adjustment in the amount of 
$55,757.83 and approval to purchase a new septic system from TLC for the amount of 
$105,757.83 utilizing state contract 30-00000-23-00084BA. Presented by Abraham 
Chaparro. 
 
Currently, the septic system at the landfill needs to be pumped almost every month to 
keep it from backing up into the building. This is a significant health and safety hazard. 
 
City Council approved $50,000 in the FY27 budget for the Solid Waste Department to 



 

replace its septic system. After talking with other contractors and getting quotes, we 
found TLC, which has a state pricing agreement 30-00000-23-00084BA. 
Staff explained that the existing septic system at the landfill requires frequent pumping 
to prevent sewage from backing up into the building, creating a health and safety 
concern. The city budgeted $50,000 in FY27 to replace the system; however, under the 
available State pricing agreement with TLC, the cost is $105,757.83, requiring an 
additional budget adjustment of $55,757.83. 
 
The Committee clarified that the additional funding would come from the Solid Waste 
enterprise fund rather than the General Fund. 
 
Councilor Heldenbrand made a motion recommending approval of a budget adjustment 
in the amount of $55,757.83 and approval to purchase a new septic system from TLC 
for the amount of $105,757.83 utilizing state contract 30-00000-23-00084BA to the 
consent agenda.  Councilor Halvorson seconded the motion.  The motion passed 5-0. 
 

12. Consider recommending to full Council adoption of Resolution 26-XX to dispose of 
certain surplus property listed on the attachment.  Presented by Becky Hicks. 
 
This request covers old/obsolete equipment and vehicles currently owned by the City of 
Roswell.   
 
These items are in a state of disrepair and/or repair costs would exceed the value of the 
item and/or they have exceeded their life expectancy. 
 
Staff presented a list of obsolete and surplus City property proposed for disposal. The 
Committee asked for clarification on several listed items, including a 2016 vehicle and 
peafowl/chicks from the Zoo, and staff provided additional information. 
 
Councilor Johnson made a motion recommending the adoption of Resolution 26-XX to 
dispose of certain surplus property listed on the attachment to the consent agenda.  
Councilor Armstrong seconded the motion.  The motion passed 5-0. 
 

13. Consider recommending approval of a budget adjustment in the amount of $2,000,000 
and approval to purchase FEMA claims consulting from DRS, Disaster Recovery 
Services. Presented by Mac Rogers.  
 
This item is requesting a budget adjustment and approval of the Letter of Engagement 
for DRS, Disaster Recovery Services, for phase III FEMA claims recovery consulting. 
This is a multi-year agreement extending through December 2027 in the amount of 
$2,000,000. These Services will be procured through HGAC Contract #HP08-21. The 
first phase of the DRS services was provided through a grant from SENMEDD, and City 
Council approved Phase II on May 8th, 2025. All of the Services for Phase II have been 
approved by FEMA and we expect to receive reimbursement for these services soon. 
Category Z management costs are the only damages eligible for 100% reimbursement 
by FEMA, making this item revenue neutral. DRS has an in-depth understanding of the 



 

City's damages and has played a critical role in helping the city secure funding from 
FEMA's public assistance program. 
 
Staff explained that Phase II of the Disaster Recovery Services (DRS) agreement was 
approved by City Council in May 2025 and that the related expenses have been 
approved by FEMA for reimbursement. State reimbursement has been delayed but is 
expected to be received. Staff discussed the importance of DRS in assisting the City 
with FEMA recovery, including navigating insurance proceeds, NFIP requirements, 
relocation of property within special flood hazard areas, and the FEMA claims process. 
 
The proposed $2 million agreement would continue DRS FEMA claims consulting 
services through Phase III. Staff noted that FEMA disaster closeout is a multi-year 
process and that DRS would continue assisting with claims management, closeout, and 
audit-related matters. 
 
Councilor Halvorson made a motion recommending approval of a budget adjustment in 
the amount of $2,000,000 and approval to purchase FEMA claims consulting from DRS, 
Disaster Recovery Services to the consent agenda.  Councilor Johnson seconded the 
motion.  The motion passed 5-0. 
 

14. Consider adoption of Resolution 26-XX Roswell Transit FY2028 Financial Commitment.  
Presented by Becky Hicks. 
 
On August 17, 2028, the NMDOT opened the Transit Section 5311 grant application for 
FY2028.  The application process includes a Resolution from the governing body of the 
City of Roswell for financial support.  The application is due by October 2, 2026.  Due to 
this unusual timeline, we were unable to present the request to Infrastructure 
Committee prior to Finance and City Council.  This Resolution is required by NMDOT 
every year. 
 
Staff explained that NMDOT requires the city to submit its FY2028 funding request in 
advance of the City's normal budget process. The information provided included prior 
expenditures, anticipated FY2026 expenditures, the FY2027 award, the FY2028 
request, and the current bus inventory. The FY2028 request includes four replacement 
vehicles consisting of two vans and two buses. Staff clarified that adoption of the 
resolution does not obligate the city to the FY2028 budget, which will still be considered 
through the City's regular budget process. 
 
The Committee also discussed transit service and safety concerns associated with the 
Walmart bus stop. Staff explained that an attempt had been made to relocate the stop 
during construction, but an alternate location was not approved by Walmart. The 
Committee requested that staff develop a revised plan for safe bus and pedestrian 
access at Walmart and bring the matter back to the Finance Committee the following 
month. 
 



 

Councilor Halvorson made a motion to recommend the adoption of Resolution 26-XX, 
Roswell Transit FY2028 Financial Commitment, to the consent agenda.  Councilor 
Heldenbrand seconded the motion.  The motion passed 5-0. 
 

15. Recommend Resolution 26-XX Regarding A New Multi-Generational Area, the Spring 
River Zoo, Roswell Adult Center, and Peppermint Park.  Presented by Hess Yntema. 
 
This resolution would provide direction to wind down operations of the Spring River Zoo 
by the end of FY27. In its place, the City Manager is instructed to provide a plan to the 
Governing Body for replacement of the Roswell Adult Center and other facilities at the 
location of the Spring River Zoo and old Peppermint Park utilizing available FEMA, state 
revolving loan funds, and Flood Bond funds, as necessary, for the betterment of Roswell 
consistent with, but not bound by the attached map. 
 
The Committee discussed the proposed resolution and the future of the Spring River 
Zoo. Staff discussed reduced staffing levels and operational challenges at the Zoo and 
expressed concern regarding the ability of current staffing levels to safely maintain 
existing operations. Staff suggested reducing the number of animals while potentially 
retaining a smaller petting-zoo-type component that would continue to provide an 
opportunity for children to see animals and allow existing zookeeper positions to be 
maintained. 
 
Discussion also addressed the age of the Zoo's animal population, with a committee 
member reporting that the majority of the animals are geriatric. Members discussed the 
possibility of reducing or closing Zoo operations as part of the broader redevelopment of 
the area for the Adult Center and other community uses. 
 
No action was taken due to the lack of a motion. 
 

16. Consider recommending the adoption of Resolution 26-XX for disclosing unauthorized 
disbursements and corrective action.  Presented by Councilor Gass. 
 
As of August 31, 2026, the City of Roswell has experienced a loss of $350,000 resulting 
from a fraudulent withdrawal from the City’s banking accounts. The matter has been 
reported to local, state, and federal law enforcement authorities for investigation and 
possible recovery of the funds. The investigation remains ongoing, and at this 
preliminary stage, there is no indication of criminal wrongdoing by City personnel. 
 
Resolution No. 26-XX formally discloses the loss and directs the Finance Department 
and Office of the City Treasurer to coordinate with the City’s External Auditors and 
Internal Auditor to develop and approve a comprehensive Banking Verification and 
Suspected Fraud Response Protocol. The protocol will include an Immediate Incident 
Checklist and Institutional Escalation Contacts and Procedures. All affected employees 
will be formally trained on the adopted protocol. 
 



 

Following the earlier Internal Auditor discussion, the Committee considered the 
resolution formally disclosing the $350,000 unrecovered unauthorized disbursement 
and directing corrective action. The resolution incorporates the corrective measures 
discussed by the Internal Auditor and directs implementation of the Banking Verification 
and Suspected Fraud Response Protocol and related employee training. 
 
Councilor Johnson made a motion to recommend the adoption of Resolution 26-XX for 
disclosing unauthorized disbursements and corrective action to the consent agenda.  
Councilor Halvorson seconded the motion.  The motion passed 5-0. 
 

17. Consider recommending the adoption of Resolution 26-XX approving a budget 
adjustment for the fiscal year ending June 30, 2027.  Presented by Toni Gomez. 
 
The New Mexico Department of Finance Administration (DFA) requires governing body 
approval for any budget adjustment that increases or decreases revenue or 
expenditures in the approved budget.  The Finance Department is requesting approval 
of a budget adjustment, as summarized in Exhibit "A", to align the City's FY2026-2027 
budget with current funding allocations.  These adjustments include updates to various 
grants, transfers, and departmental budgets. 
 
Staff presented an amended budget adjustment and explained that an expense 
approved at the Special City Council meeting for a TANA Shark DT Waste Shredder in 
the amount of $1,248,845.90 had inadvertently been omitted from the version included 
with the agenda. The amendment did not change the $2 million revenue adjustment but 
increased the total expenditure adjustment to $3,661,090.88; transfers remained net 
zero. The Committee considered the resolution as amended. 
 
Councilor Armstrong made a motion to recommend the adoption of Resolution 26-XX 
approving a budget adjustment for the fiscal year ending June 30, 2027, as amended, to 
the consent agenda.  Councilor Halvorson seconded the motion.  The motion passed 5-
0. 
 

18. Consider approval of the August 10, 2026, Regular Finance Committee Minutes.  
 
Councilor Johnson made a motion to approve the August 10, 2026, Regular Finance 
Committee Minutes.  Councilor Heldenbrand seconded the motion.  The motion passed 
3-0, with Councilor Halvorson and Councilor Armstrong abstaining. 
 
PUBLIC PARTICIPATION 
None 
 
ADJOURN  
The meeting adjourned at 3:32 PM. 
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