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BUS RIDERSHIP ------ December 2025: 9,888
YTD 2024 RIDERSHIP ---- 129,977
YTD 2025 RIDERSHIP ---- 127,245 - 2.10%

Monthly Ridership
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e We are scheduled with Purchasing to issue an ITB for the second Phase of the plumbing repairs in January.

e We are close to being fully staffed, possibly resuming three fixed routes on Main Street starting in mid-January.

e The numbers for the month were low but this was expected due to the holiday and the cold weather. We almost
reached the same numbers as last year, even though we have been short-staffed for much of the year.

e The bus we ordered a year ago should arrive in a couple of months. Itis a CDL bus to be used on Main Street.

Respectfully submitted by Chris Moore and Ray Mendoza. Approved by Becky Hicks, Transit Director



