
Monthly Report for December 2025 
 

 

Projects Focus 

Potholes continue to get repaired with two crews working the problem areas. The sign crew has been 
keeping up with replacing faded signs and helping set up for events such as the Light Parade and 

Christmas events. The spray crew has been spraying right-of-ways, weather permitting, and picking trash 
on roadways that can cause driving hazards. The mower crew has been actively mowing City properties 

for the winter 

 

Projects Continued 

IPR continues finishing up road work for the season  
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New Sign Plotter Machine and Computer, Special thanks to Jose from IT Dept for helping get it set up   

 

 

 

 

 

 

 

 

 

 

 

 

 

Steven Baker Retiring 
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December Employee Spotlight: Eddie Duran and Lee Randeau: 

Eddie (Driver) and Lee (passenger) operate many pieces of equipment including the injector 
patcher, Patch truck, and Crack Sealer. 

They are a vital part of the Street Maintenace crew and are very dedicated to improving 
Roswell streets. 
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Quantities of Materials for the Month 

 

The Patch and Street Maintenance Crew have used 61 tons of Cold Mix and 20 bags of Poly 
Patch material. 

The alley crews have used 11 loads of gravel, 5 loads of Road Base, 78 loads of millings, 71 loads 
of sweepings waste taken to Landfill, and 63 loads from the Retention pond taken to Sunset 
Stockpile. 

The Crusher Crew received 47 loads of millings from Hobson Rd and loaded 23 loads of crusher 
fines, 71 loads of Rough Millings. They crushed 1200 tons of gravel. 

The Spray Crew sprayed 450 gal of Roundup on City right-of-ways, medians, and City properties. 

The Sweeper Crew had 169 loads of daily sweeping waste. 

 

 

Projects Upcoming 

FY2026 Yearly Striping- Pending Spring 2026. 
FY2026 Sunset Road Diet 

 

 

 

Equipment Brief 

Dump Truck - Approval for PO #22501094, Carry Forward PO #22600775: $179,857 - Pending 
arrival. 

New Sign Plotter machine and computer arrived and installed. 

 


