
December 2025 Monthly Report

Past Month Activities:

 Participated in National Weather Service weekly weather briefings.
 Conducted monthly outdoor warning siren testing.
 Attended senior staff meetings, committee meetings, and monthly DHSEM/City of

Roswell flooding disaster-related meetings.
 Posted updates on OEM Facebook page.

Accomplishments for the month:

 Continued participation in FEMA, State, and City coordination meetings.
As of January 5, 2026: 2,174 Individual Assistance applications have been approved
by FEMA, totaling $22,522,673.24.
Citizens can fill out an intent to apply for the CDBG-DR grant.
Public Assistance:  Total Public Assistance grant dollars obligated to date are
$13,453,037.70.  Consultants continue working with FEMA on project submissions.
Monthly Task Force meetings continue for Agriculture, Infrastructure, Debris,
Housing, Museum, and Recovery.

 Continued updates to the Emergency Operations Plan (EOP), including task and
annex review.

 Continued next steps for THIRA/SPR, and finalized SPR survey.
 Estimates to replace the outdoor warning siren in Briar Ridge.
 Exercise planning for next year.
 Utilized accrued vacation leave for the majority of the month of December.

Plans for January 2026:

 Anticipate EMPG and SHSGP grant awards announcements.

Fleet:   2023 Ford F-150 XL STX Crew Cab  22,675  miles driven by Karen Sanders


