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Department summary

e We sent 8 new recruits to the police academy.

Patrol/Traffic/SWAT
MONTH’S ACTIVITIES

Accidents:
The total accidents reported for the month: 91

Adam 14 Baker 19 Charlie 28 Delta 14 Echo 15 Frank 1
Unknown O

Of the 91 accidents, 14 were with injuries and 17 persons reported injuries and we had 0
fatalities/deaths as a result for the month.

63 were reported during the day, 0700-1800 hours
13 were reported during the night, 1800-0700 hours
24 were reported as hit-and-run accidents

2 DUI arrests related to accidents

Citations related to accidents:

20 citations were issued for failure to yield/stop

8 were issued for speed

28 were issued for driver inattention

1 for improper lane change

14 for moving violations (backing, overtaking etc.)

4 were issued for other non-moving issues (weather, road conditions, hit-and-runs with no other
information.)

5 were issued for no driver’s license
6 were issued for no insurance
0 were issued for no seat belt

Total: 88



Day

CATEGORY shift Swing shift  Midnight shift  Total
1. Dispatched calls 953 1195 665 2813
2. Incident reports 157 152 69 378
3. Supplement reports 96 100 94 290
4. Self-initiated 145 120 124 389
5. Warrants served 29 23 24 76
6. Probable Cause arrests 38 37 29 104
7. Summons/warrant obtained 13 7 20 40
8. Traffic stops 66 228 184 478
9. Moving/park citations 92 160 117 369
10. Accident reports 21 37 7 65
11. Flcards 0 1 1 2
12. Open doors 18 12 30 60
13. Officer assists 135 335 176 646
14. Total arrests 55 54 45 154
15. Arrest citations 6 12 5 23
16. Total activities 1824 2473 1590 5887

ACCOMPLISHMENTS

e Patrol officers completed reality-based training.

e Sent eight recruits to Santa Fe.

e Shift change went well with only a few issues.

PLANS FOR NEXT MONTH

e Patrol is continuing to conduct traffic details in problem areas and intersections.

e OT will still be posted for officers lost this month. (MID Shift)

ISSUES AND CONCERNS

e Vehicles are better, but still an issue. | know we are getting more, but Patrol needs more
vehicles to fully staff Patrol, especially with 8 officers in the academy. We also have 4
PSAs and only 3 PSA vehicles with one PSA vehicle not fully functional. (MCT dock)



SWAT

Training:

Operator and TEMS training was conducted on Thursday, January 8. We did team PT in the morning at
the aquatic center. We then did classroom training at the SWAT building on deliberate and dynamic
entries. Some of our new Operators had not been through this training yet. After lunch we went to the
vacant building at the airport and conducted basic entry training for the afternoon.

Training for Operators, Trailers, TEMS and Snipers was conducted on Thursday, January 22. We did
team PT in the morning at the aquatic center. We then moved the rest of the equipment and furniture
from the SWAT locker to the new SWAT building. After lunch we conducted specialty training on
ballistic shield, flash-bang deployment in hostage rescue, and manual breaching.

Callouts:

On Monday, January 19, SWAT conducted a light operation at 1616 N. Missouri. Christopher Lopez had
barricaded himself inside the residence after shooting his father with a BB gun. When patrol attempted
to get Lopez to exit the home, he armed himself with a machete inside the house. We continued to
attempt negotiations with no results. After a search warrant was obtained for the property team
members breached a back window and deployed a flameless tri-chamber CS canister. Shortly after,
Lopez exited the home and was taken into custody without incident.

On Saturday, January 31, SWAT conducted a light operation at 62 Billy Mitchell. Isaac Chavez had
barricaded himself inside the residence after a domestic. Patrol had probable cause to arrest Chavez for
Battery Against a Household Member and False Imprisonment. While they were obtaining the arrest
and search warrants Chavez was talked out of the house by Agent Santillan.

Plans for Next Month:

The team will train twice in February on February 12 and February 26. Officers selected from Ruidoso
PD to start their tactical response team will be attending to help them get started.

Equipment Update:

Same equipment status as last month. We are still down one sniper rifle from the E. 6" OIS. A
replacement rifle is on the way for Agent Wentland from his OIS. As equipment is being moved to the
SWAT building I’'m finding lapses in our equipment with expired or outdated items. Purchase requests
were sent through chain of command for gas mask filters (need), rifle rated shields (need), a new pole
camera (want), 9 banger distraction devices (want), and a wallbanger (want). We currently have no gas
mask filters or rifle rated shields.

Issues and Concerns:

Ofc. Willis, Ofc. Barela, Ofc. Gamboa, and Det. Franklin have put in a request to attend SWAT school in
Garland, TX in March. We currently have one Operator vacancy from Agt. Dollar leaving. His spot will
not be filled until tryouts this spring. Det. Franklin and Ofc. Flott will not attend Sniper school until a
suitable solution is found for the sniper rifle currently held in evidence.



Professional Standards (Internal Investigations)

INTERNAL INVESTIGATIONS
MONTHLY REPORT - January 2026
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Total Complaints Received: 2
Pending Investigations: 1
Internally Generated: 0
Citizen generated: 2




INTERNAL INVESTIGATIONS
MONTHLY REPORT — Year to Date 2026
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Total complaints received: 2
Pending Investigations: 1
Internally Generated: 0
Externally Generated: 2



Support Services/Training and Recruiting/
Neighborhood Watch/Real-Time Crime Center

RECRUITING

Currently the department has 88 sworn personnel and 104 total allotted positions for sworn
personnel. We have 15 vacant positions with 5 in the hiring process for recruit officer, and no
applicants for PSA. The recruiting division is currently holding recruit testing every first and
third Thursday of the month.
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RECRUIT TESTING:
Thursday, January 15: 5 applicants attended for testing. Four applicants continued on to the
hiring process.

Thursday, January 29: No applicants attended for testing.

JANUARY HIRES:
No new hires for this month

LATERAL/RECRUIT APPLICANTS CURRENTLY IN PROCESS: (5)

NAME STATUS

Tyler Angell Expected Hire Date 2/6
Luis Talamantes In Backgrounds
Mohammed Sultan Initial Interview pending
Michael Jones In Backgrounds

Henry Fernandez In Backgrounds

PSA APPLICANTS CURRENTLY IN PROCESS:
Not accepting any applicants due to the position being full.

NEW HIRES/PROJECTED HIRE DATES AND RELEASED FROM HIRING PROCESS: (1)

NAME STATUS

Anayeli Lodoza Removed from process

JANUARY LOSSES: (2)
Officers resigned/terminated or retired

NAME REASON
Natalie Mendoza Resigned in good standing — hired on with HSI
Roberto De La Cruz Resigned in good standing — hired on with Carlsbad PD




DIVISION HIGHLIGHTS

Community Outreach & Neighborhood Watch:

January 2:

Officer Gonzalez spoke with Kim Cavin regarding the process of starting a Neighborhood Watch
program in his neighborhood. He was provided with information on how to initiate the
program.

January 16:

Officer Gonzalez spoke with Ann Applegarth regarding the process of starting a Neighborhood
Watch program in her neighborhood. She was provided with information on how to initiate the
program.

January 20:

Officer Gonzalez attended a Neighborhood Watch meeting for the 1500 block of W. Alameda,
held at 1707 W. Juniper. The primary topic discussed was increased foot traffic coming in and
out of 1614 W. Juniper, where residents believe possible narcotics activity may be occurring.
This information was relayed to SID Agents for follow-up.

January 21:
Officer Morales and Officer Padilla attended the City of Roswell Job Fair to represent the
Roswell Police Department and engage with the community.

January 23:

Officer Gonzalez met with Leticia Cerino regarding the process of starting a Neighborhood
Watch program in her neighborhood. She was provided with a Neighborhood Watch handbook
and information on how to initiate the program.

Training:

January 20-22:

Reality-based training was conducted at the National Guard Armory facility. This mandatory
training required each sworn officer to participate in five separate scenarios. Officer feedback
from the training was overwhelmingly positive.
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Academy:
January 26:

Sgt. Nguyen and Officer Fontanez took 8 police recruits to Santa Fe for the NMLEA pre-
assessment physical fitness test. All 8 police recruits passed and were accepted into the
academy. They reported to the academy on January 26 and projected graduation date is May
2026.

The 8 recruit officers who got accepted (left to right): Carlos Acosta, Dominic Villalobos,
Antonio Balbino, Keidy Martell, Aaron Gonzales, Luis Villa, Bryce Sanchez, Fabian Vigil.
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DRONE

FLIGHTS: 232 Total
RPD: 116
Station 3: 64
Station 5: 45
Mobile: 7

FLIGHT TIME: 39:37 flight hours
DISTANCE TRAVELED: 390.1 miles
REPORTS: 183

ARRESTS: 20

CALLS FOR SERVICE: 36
REQUESTED ASSISTANCE: 9
CLEARED CALLS: 7

ASSISTED: 81

January 26:

K-9 Officer Flott was involved in a foot pursuit in the area of 1st Street and Main Street. After
losing visual contact with the suspect, officers saturated the surrounding area in an attempt to
locate the individual. The department drone was deployed and utilized thermal imaging, which
successfully located the suspect hiding nearby. Officers were directed to the location and the
suspect was taken into custody without incident.

January 29:

Officers responded to a burglary report at 55 Riverside Drive, where two juvenile suspects had
forcibly kicked in the front door of a residence. The suspects fled the area approximately ten
minutes prior to officers being dispatched. A department drone was deployed and located the
suspects several blocks away. Officers were directed to their location, and both juvenile
suspects were arrested.

Special Investigations Div./Chaves County Metro Narcotics Task Force

New Activities — 39 new activities were generated this month. Agents executed 4 search warrants,
made 3 controlled buys of narcotics, made 27 arrests, seized 1 firearm and had 5 activities that were
classified as “Other.”

Narcotics Seized:

Methamphetamine — 390.6 grams
Fentanyl — 19 pills
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Criminal Investigations Division

Monday 1-5-2026

Det. Franklin obtained several search warrants for various social media platforms for a child
pornography investigation.

Tuesday 1-6-2026

Det. Shappard obtained a search warrant for a vehicle secured at the West Lot as part of an
aggravated battery investigation.

Det. Shannon obtained a search warrant for 929 Davidson for a shooting investigation from
New Year’s Eve.

Thursday 1-8-2026

CID responded to assist SID Agent Dollar and Officer Silvas with a foot pursuit involving a
subject with a firearm. The subject had pointed the firearm at the officers prior to fleeing on
foot. The subject was located near the intersection of McGaffey and Cahoon and identified as
Justin Seward. The firearm Mr. Seward had was located behind a business on E. McGaffey. The
firearm was wrapped in a flannel shirt that Mr. Seward was wearing when he pointed the gun
of the officers. Det. Juarez arrested Mr. Seward for two counts of Aggravated Assault Upon a
Peace Officer, Felon in Possession, Tampering with Evidence and Resisting, Evading, or
Obstructing an Officer. A few days after Mr. Seward was charged, the state charges were
dismissed and federal charges were filed against Mr. Seward.

Det. Shannon obtained an arrest warrant for Raul Porras-Medina for two counts of Bribery or
Intimidation of a Witness.

Friday 1-9-2025

Det. Shappard got a warrant for John Dunn for delinquent child. The warrant is a result of an
extensive drive-by shooting investigation.

Tuesday 1-13-2026

Det. Franklin obtained an arrest warrant for Dominic Alopopo for Criminal Sexual Penetration,
Kidnapping, Aggravated Battery, and Bribery or Intimidation of a Witness.

Det. Shappard obtained two search warrants for banks as part of a fraud investigation.
Friday 1-16-26

CID responded to 2806 W. 4t for a shooting. Lawrence Macias was located on scene with
several gunshot wounds to his body. He was transported to ENMMC were he later died. Det.
Basile worked this case. The investigation determined Mr. Macias had broken in to the
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apartment by breaching the front door. Once inside, a male subject later identified as Manuel
Gallegos, shot Mr. Macias. Mr. Macias had a firearm when he broke in and pointed it at Mr.
Gallegos. It was later learned there were ongoing problems between Mr. Macias and Mr.
Gallegos due to Mr. Gallegos being in a relationship with Mr. Macias’ mother. Mr. Gallegos
turned himself in a couple of days later, and also provided the location of the weapon he had
when he shot Mr. Macias. This case will be reviewed by the DA’s office prior to any charges due
to the self-defense aspect of it.

Det. Juarez obtained two search warrants for medical records for a child-abuse case.
Tuesday 1-20-2026

Det. Shannon obtained an arrest warrant for Elijah Rivera for six counts of Burglary, Unlawful
Taking of a Motor Vehicle, two counts of Attempt to Commit Burglary, and Tampering with
Evidence.

Det. Basile obtained several more search warrants as part of the homicide investigation from
1/16.

Det. Shappard obtained a search warrant for Pioneer Bank for a fraud case.
Wednesday 1-21-2026
Det. Barrientos obtained an arrest warrant for Carlos Olivares for Forgery.

Det. Barrientos obtained an arrest warrant for Jason Parker for six counts of Remote Financial
Services Act Violations.

Tuesday 1-27-2026

Det. Shannon obtained arrest warrants for Ashley Mendoza and Brisa Mendoza for
Embezzlement and Conspiracy to Commit Embezzlement.

Wednesday 1-28-2026

Det. Shannon obtained an arrest warrant for Raul Porras-Medina for Criminal Damage over
$1,000 and Negligent Use of a Deadly Weapon.
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Technical Services Unit/Property

The division highlights for January:

TSU highlights

TSU helped with the execution of 3 search warrants.
TSU responded to 20 callouts.

TSU processed 8 items.

TSU constructed 0 photo arrays for CID and Patrol.
TSU conducted 0 trainings for Patrol and itself.
TSU conducted 2 phone extractions.

TSU conducted 0 video enhancements.

TSU assisted with 17 calls for service.

Property Highlights

Property booked in the following: 322 total items, including 45 drug items, and 32 firearms.

64 items sent to lab.

Cash deposited totaling $1

0 Items transferred to outside agencies (ATF/HSI/FBI).
40 Items returned to owner/other.

0 Destruction Orders obtained and executed. 0 items were destroyed based on these

Destruction Orders. There are 0 destruction orders in progress.

0 firearms destroyed per Destruction Order.

Notable Events

- Training with J. Martinez began January 23. He has been shadowing calls.

YTD January
Items booked in 322 322
Guns 32 32
Drugs 45 45
Sent to lab 64 64
Cash Deposits 1 0
Money deposited | $14,045.85 $14,045.85
Transferred 0 0
RTOW/RETO 40 40
D.O.'s Executed 0 0
Total Items Dest. 0 0
Firearms Dest. 0 0
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Peer Support

The highlights for January:

Wellness Highlights

e The Peer Support Team maintained an active presence throughout the month to
promote resiliency and overall wellbeing in the department.

e Team members are coordinating potential attendance to the First Responder Crisis
and Mental Health conference being hosted next month in Clovis, N.M., to enhance
training, strengthen peer-support capabilities, and bring back best practices to
better serve the department and public safety community.

K9 Highlights

e K9s conducted 4 visits

e KO9s provided Victim Support on 1 case

e KO9s responded for 0 Critical Incident Calls

o KO9s participated in 0 Community Events

Police Chaplain Highlights

e Police Chaplains did 4 Ride-Alongs

e Police Chaplains responded for 4 Critical Incident Calls

e (Chaplain Davis brought a meal to the Roswell Police Department for Officers.

Peer Support
Member Status Availability
Adam Rhodes Active 24/7
Randy Rodriquez Active 24/7
Pat Silvas Active 24/7
Shady Nguyen Active 24/7
Ashley Hunter Active 24/7
Abrem Atencio Active 24/7
Dom Morales Active 24/7
Danny Flott Active 24/7
Logan Franklin Active 24/7
Christian Fulkerson Active 24/7
Mike Shannon Active 2417
*Peer Support Team Members are available on a 24/7 basis and can be reached in person
or over the phone.
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K9s

Visits Victim Critical Community
Assistance Incidents Events
Beaumont | 3 1
Kiki 1
Chevy

*K9s are available on a 24/7 basis and work a regularly scheduled shift on Wednesdays.

*Facility K9s are from the 5t District Attorney’s Office under Gina Yeager.

Police

Chaplains

Chaplain

Ride-Alongs

Critical Incidents

Donovan Fulkerson

Joel Wood 1 1
Sean Reeves
Jett Davis 3 3

*Police Chaplains serve on a 24/7 on-call rotation, ensuring that one is always available

to respond. They provide support to department personnel as well as members of the
public impacted by critical incidents. These incidents may include traffic collisions,

shootings, deaths, cases involving children, and other significant events.
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ROSWELL POLICE DEPARTMENT

MONTHLY REPORT - JANUARY 2026

THIS LAST %
MONTH YEAR YEAR Change
THIS LAST
CRIMES AGAINST PERSONS MONTH YEAR TO DATE TO DATE (+/-)

Murder* 1 2 1 2 -50.00%
Justifiable Homicide 0 0 0.00%

Criminal Sexual Penetration 2 1 2 1 100.00%
Robbery 2 0 2 0 NA
Aggravated Assault/Battery 26 19 26 19 36.84%
Minors-Sexual Penetration 2 3 2 3 -33.33%
Minors-Sexual Contact 1 1 1 1 0.00%
Child Abuse 3 10 3 10 -70.00%
Crimes Against Persons (Non-Violent)* 168 156 168 156 7.69%

CRIMES AGAINST HOUSEHOLD
MEMBER
Domestic Violence-Physical Contact 41 35 41 35 17.14%
Domestic Violence-Verbal 42 30 42 30 40.00%
PROPERTY CRIMES
Burglary 11 16 11 16 -31.25%
Larceny 51 67 51 67 -23.88%
Motor Vehicle Theft 6 5 6 5 20.00%
Criminal Damage 50 41 50 41 21.95%
Graffiti 0 1 0 1 -100.00%
All Other Crimes Against Property 12 20 12 20 -40.00%
| DWI 11 9 11 9 | 22200 |
| PERSONS ARRESTED 313 323 313 323 | -3.10% |

Fatal Accidents 0 1 0 1 -100.00%
Injury Accidents 13 11 13 11 18.18%
Property Damage Only 62 51 62 51 21.57%
Traffic Citations 387 555 387 555 -30.27%
Officer Initiated 1,619 2,003 1,619 2,003 -19.17%
Calls for Service 2,194 2,242 2,194 2,242 -2.14%

*Less Justifiable Homicide i.e.: self-defense, officer-involved shootings, etc.
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THIS LAST %
MONTH YEAR YEAR Change
THIS LAST
PART | CRIMES MONTH YEAR TO DATE | TO DATE (+/-)
CRIMINAL HOMICIDE TOTAL 1 2 1 2 -50.00%
Murder/Nonnegligent Homicide 1 2 1 2 -50.00%
Manslaughter By Negligence 0 0 0 0 0.00%
FORCIBLE RAPE TOTAL 4 4 4 4 0.00%
Rape By Force 4 4 4 4 0.00%
Attempts to Commit Forcible Rape 0 0 0 0 0.00%
ROBBERY TOTAL 2 0 2 0 NA
Firearm 1 0 1 0 NA
Knife or Cutting Instrument 1 0 1 0 NA
Other Dangerous Weapon 0 0 0 0 0.00%
Strong-Arm (Hands, Fists, Feet, Etc.) 0 0 0 0 0.00%
ASSAULT/BATTERY TOTAL 106 88 106 88 20.45%
Firearm 12 10 12 10 20.00%
Knife or Cutting Instrument 7 3 7 3 133.33%
Other Dangerous Weapon 4 4 4 4 0.00%
Hands, Fists, Feet, Etc.-Aggravated

Injury 3 2 3 2 50.00%
Other Assaults-Simple, Not Aggravated 80 69 80 69 15.94%
BURGLARY TOTAL 11 16 11 16 -31.25%
Forcible Entry 6 9 6 9 -33.33%
Unlawful Entry-No Force 5 7 5 7 -28.57%
Attempted Forcible Entry 0 0 0 0 0.00%
LARCENY THEFT TOTAL 51 67 51 67 -23.88%
MOTOR VEHICLE THEFT TOTAL 6 5 6 5 20.00%
Autos 6 5 6 5 20.00%
Trucks and Busses 0 0 0 0 0.00%
Other Vehicles 0 0 0 0 0.00%
GRAND TOTAL 181 182 181 182 -0.55%

CRIMES NOT REPORTED ELSEWHERE
Arson 1 3 1 3 -66.67%
LEOKA* (Also shown in Part | Assaults) 25 19 25 19 31.58%

*Law Enforcement Officers Killed or
Assaulted
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LAST

%

THIS LAST YEARTO | YEARTO CHNGE
PART Il CRIMES MONTH YEAR DATE DATE (+/-)
CRIMES AGAINST PERSONS (Non-Violent)
Weapons Violations 6 8 6 8 -25.00%
Voyeurism Prohibited 0 0 0 0 0.00%
Indecent Exposure 0 0 0 0 0.00%
Child Solicitation by Electronic Means 1 0 1 0 NA
Enticement of a Child 0 0 0 0 0.00%
Custodial Interference 2 3 2 3 -33.33%
Disorderly Conduct 8 12 8 12 -33.33%
Disorderly House 2 0 2 0 0.00%
Criminal Trespass 19 18 19 18 5.56%
Simple Assault/Simple Battery 80 69 80 69 15.94%
Harassment 10 4 10 4 150.00%
Stalking 3 0 3 0 NA
Kidnapping 0 0 0 0 0.00%
Threats 7 7 7 7 0.00%
Public Affray 2 1 2 1 100.00%
Public Nuisance 5 4 5 4 25.00%
Runaway 8 12 8 12 -33.33%
Emergency Removal 6 11 6 11 -45.45%
Missing Person 6 5 6 5 20.00%
TRO Violation 3 2 3 2 50.00%
TOTAL 168 156 168 156 7.69%
CRIMES AGAINST PROPERTY
Forgery 0 1 0 1 -100.00%
Fraud 5 7 5 7 -28.57%
Embezzlement 1 2 1 2 -50.00%
Shooting at Unoccupied Dwelling or
Veh 5 3 5 3 66.67%
Stolen Property Possession/Recovery 0 2 0 2 -100.00%
Identity Theft 1 5 1 5 -80.00%
TOTAL 12 20 12 20 -40.00%
GRAND TOTAL 180 176 180 176 2.27%
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THIS LAST %
MONTH YEAR YEAR Change
THIS LAST TO
MONTH YEAR DATE TO DATE (+/-)
IPRA Requests
IPRASs for Lapel Video 94 69 94 69 36.23%
IPRAs All Other 91 114 91 114 -20.18%
Video Redaction Hours 176.3 145 176.3 145 | 21.59%
IPRA Requests Total 185 183 185 183 1.09%
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