
March 2026 Monthly Report

Past Month Activities:

 Participated in National Weather Service weekly weather briefings.
 Conducted monthly outdoor warning siren testing.
 Attended senior staff meetings, committee meetings, and monthly DHSEM/City of

Roswell flooding disaster-related meetings.
 Posted updates on the OEM Facebook page.

Accomplishments for the Month:

 Continued participation in FEMA, State, and City coordination meetings.
As of April 1, 2026, 2,177 Individual Assistance applications have been approved by
FEMA, totaling $22,874,469.41.
Citizens can complete the CDBG-DR grant application available online or at City Hall
and the Chaves County Administration Building. The State is seeking contractors for
the $100 million Home Recovery Program.
Public Assistance:  Public Assistance grant dollars obligated to date are
$68,032,655.95. Hazard Mitigation Grant Program dollars obligated total
$440,980.58. Consultants continue working with FEMA on project submissions.  Task
Force meetings continue for Agriculture, Infrastructure, Debris, Housing, Museum,
and Recovery.

 Continued updates to the Emergency Operations Plan (EOP), including task and
annex review.

 Draft SPR completed.
 Briar Ridge siren ordered.  PO issued for pole integrity and written finding by

engineer to determine if pole needs replacement.
 Replaced batteries in siren near Peachtree, and the siren near BLM.
 Submitted a NOI for a mitigation grant for a generator for RFD Station #1.
 Attended Lessons Learned from Ruidoso fires and flooding.



 Completed budget narrative in Clear.gov
 Submissed IPP and Multi-Year schedule to DHSEM as required.
 Met with Coyote Willow Energy Park to discuss emergency response plans.
 Hosted DHSEM Local Planning Coordination Meeting.
 Participated in the Radiological Seminar hosted by NM Department of Health.

Plans for April 2026:

 Anticipate EMPG grant award announcements.
 Attend WebEOC /Crisis Track training.
 DHSEM quarterly reports due.
 Radiological Tabletop Exercise.

Fleet:   2023 Ford F-150 XL STX Crew Cab  24,724 miles Driven by Karen Sanders


