
May 2026 Monthly Report

Past Month Activities:

 Participated in National Weather Service weekly weather briefings. 
 Conducted monthly outdoor warning siren testing. 
 Attended senior staff meetings, committee meetings, and monthly DHSEM/City of 

Roswell flooding disaster-related meetings.
 Posted updates on the OEM Facebook page.

Accomplishments for the Month:

 Continued participation in FEMA, State, and City coordination meetings.
As of June 1, 2026, 2,177 Individual Assistance applications have been approved by 
FEMA, totaling $22,903,124.92. 
Citizens can complete the CDBG-DR grant application available online or at City Hall 
and the Chaves County Administration Building. The State is seeking contractors for 
the $100 million Home Recovery Program. 
Public Assistance:  Public Assistance grant dollars obligated to date are 
$77,370,225.52. Hazard Mitigation Grant Program dollars obligated total 
$440,980.58. Consultants continue working with FEMA on project submissions.  Task 
Force meetings continue for Agriculture, Infrastructure, Debris, Housing, Museum, 
and Recovery.

 Continued updates to the Emergency Operations Plan (EOP), including task and 
annex review.

 Draft SPR completed, pending State review and approval.
 Briar Ridge siren received, will be installed month of June.
 400 Penn Plaza high rise evacuation exercise conducted May 2026.
 Exercise planning with National Weather Service, Dept. of Health, ENMMC, Leprino, 

and the Roswell Airport.
 Support Transaero / Lincoln County after incident.
 Large event planning for 2027.
 Air race planning.



Plans for June 2026:

 DOH hosting an MCI exercise.
 Functional Exercise with ENMMC.
 Closeout open POs
 Continued exercise planning.

Fleet:   Ford F-150 XL STX Crew Cab  26,105 miles Driven by Karen Sanders


