
SPECIAL CITY COUNCIL MEETING
CITY OF ROSWELL 

MONDAY, AUGUST 17, 2026 at 3:00 p.m.
City Hall — Mike Mathews Conference Room 

425 N. Richardson Ave.
Roswell, New Mexico 88201

i

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1978 and Resolution No. 26-01.
Except for emergency matters, the City Council shall take action only on the specific items listed on the Agenda.

AUGUST 17, 2026 MAYOR - Timothy Z. Jennings 3:00 p.m.

Ward 1
Cristina A. Arnold

Juan Oropesa

Ward II
Juliana Halvorson
Riley A. Armstrong

Ward III
Edward L. Heldenbrand

Kurt  Edwin Gass

Ward IV
Robert B. Corn
Darrell Johnson

Ward V
Angela G. Moore
Carlos Marrujo Jr.

WELCOME! We are very glad you have joined us for the Roswell City Council meeting. If you wish to speak, please sign up at the podium. The
Council is pleased to hear relevant comments; however, a 3-minute limit is set in accordance with Resolution 26-12 (Governing Body Rules of
Order). Large groups are asked to name a spokesperson. Robert's Rules of Order govern the conduct of the meeting. THANK YOU for participating
in your City Government.

OPENING CEREMONIES

Call to Order by Presiding Officer
Roll Call & Determination of Quorum

APPROVAL OF THE AGENDA

1. Approval of agenda - approve the agenda for the August 17, 2026, Special City Council Meeting. (Corn/Martinez)

PUBLIC PARTICIPATION ON AGENDA ITEMS

REGULAR ITEMS

2. Election of Mayor Pro Tem - Consider holding an election for Mayor Pro Tem. NMSA 1978 § 3-12-3. Governing body; 
powers and duties. A.  The governing body of a municipality having a mayor-council form of government shall: (1) 
elect one of its members to act as mayor pro tem in the absence of the mayor. (Corn/Nairn-Mahan) (Pg. 3)

3. Resolution 26-51: Adoption of Resolution 26-51: A Resolution of the City of Roswell Affirming its financial support and 
commitment to MainStreet Roswell and the New Mexico MainStreet Program (Corn/Conyers) (Pg 4)

4. Approval for a budget adjustment and approval to purchase a TANA Shark DT Waste Shredder utilizing CES Contract 
#2022-10-C102-ALL from Four Rivers Equipment in the amount of $1,248,845.90.  (Cavin/Chaparro) (Pg 25)

5. Resolution 26-41: Adoption of Resolution 26-41: A Resolution to put a one-fourth of one percent local economic 
development act local option Gross Receipts Tax on the November 3, 2026, ballot. (Cavin/Yntema) (Pg 68)

6. Ordinance 26-10: approval to authorize to advertise for a public hearing to consider adopting proposed Ordinance
26-10: Adoption of a Local Economic Development Act Local Option Gross Tax Receipts. (Cavin/Yntema) (Pg 72)

ADJOURNMENT

If you are an individual with a disability who needs a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in the
hearing or meeting, please contact Human Resources at 575-624-6700 at least one week before the meeting or as soon as possible. Public documents, including the agenda and
minutes, can be provided in various accessible formats. Please contact the City Clerk at 575-637-6202 if a summary of another type of accessible format is needed.  Printed and posted:
Friday, August 14, 2026

Please join my meeting from your computer, tablet, or smartphone. https://meet.goto.com/554948949

You can also dial in using your phone. 
Access Code: 554-948-949
United States: +1 (224) 501-3412



Get the app now and be ready when your first meeting starts: 
https://meet.goto.com/install. 



ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Special Council Meeting 2.       
Meeting Date: 08/17/2026  

COMMITTEE: N/A  

CONTACT: C. Josh Nairn-Mahan CHAIR: Mayor Pro Tem

ACTION REQUESTED:
Election of Mayor Pro Tem - Consider holding an election for Mayor Pro Tem. NMSA 1978 § 3-12-3. Governing body;
powers and duties. A.  The governing body of a municipality having a mayor-council form of government shall: (1) elect
one of its members to act as mayor pro tem in the absence of the mayor. (Corn/Nairn-Mahan)

BACKGROUND:
Initiated by: Governing Body

Each year, the governing body has elected one of its members to serve as Mayor Pro Tem. The person elected to the
office serves for a year and is responsible for performing the duties of the Mayor in the event that the Mayor is unable to
do so. To ensure continuity of leadership and the orderly conduct of City business, the City Council will conduct an
election and select a council member to serve as Mayor Pro Tem for the balance of the term.

FINANCIAL CONSIDERATION
There is no financial impact associated with this item.

LEGAL REVIEW:
Procedure for the Election of the Mayor Pro Tem is established by the City’s Governing Body Rules of Order.

BOARD AND COMMITTEE ACTION:
None

STAFF RECOMMENDATION:
Proceed as presented.

Special City Council Page 3 of 74 Roswell, NM



ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Special Council Meeting 3.       
Meeting Date: 08/17/2026  

COMMITTEE: N/A  

CONTACT: N/A CHAIR: Mayor Pro Tem

ACTION REQUESTED:
Resolution 26-51: Adoption of Resolution 26-51: A Resolution of the City of Roswell Affirming its financial support and
commitment to MainStreet Roswell and the New Mexico MainStreet Program (Corn/Conyers)

BACKGROUND:
Initiated by: TJ Conyers

The requested funding will support downtown revitalization efforts and initiatives aimed at enhancing economic
development, historic preservation, and community engagement within the MainStreet district.

MainStreet Roswell focuses on strengthening the downtown corridor through business recruitment and retention, support
for local entrepreneurs, and the promotion of existing businesses. Key initiatives include beautification and place making
projects, organization of community events and festivals, marketing and promotion of downtown Roswell, and
preservation of historic assets that contribute to the area’s unique character.

Approval of this funding request will allow MainStreet Roswell to continue implementing strategic programs that drive foot
traffic, support small business growth, and enhance the overall vitality and attractiveness of downtown Roswell as a
destination for residents and visitors alike.

The City of Roswell signed a Biennial MOU with the local government partner to fund at minimum $52,000 for MainStreet
Roswell to be in compliance with New Mexico Main Street and Main Street America Programs.  This information can be
found on page 7 of the agreement that has been attached to this agenda packet.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense):  Included in the FY27 Proposed Budget but was not added to the final budget. 
This will require a budget adjustment.

Expense:  11014261-654831 (Public Affairs - Contract-Economic Development Services)

LEGAL REVIEW:
The agreement has no requested changes and was renewed July 1, 2026

BOARD AND COMMITTEE ACTION:
None

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Resolution 26-51 Resolution MainStreet Roswell
FY27 MSR Funding Request
February 2026 Financial Statements
Statement of Financial Position
Statement of Activity
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RESOLUTION NO 26-51

A  RESOLUTION  OF  FINANCIAL  SUPPORT  AND  COMMITMENT  UNDER  THE 
MEMORANDUM  OF  UNDERSTANDING  AND  PROFESSIONAL  SERVICES 
AGREEMENT WITH MAINSTREET ROSWELL AND NEW MEXICO MAINSTREET 
TO  PROVIDE  COMMUNITY  ECONOMIC  GROWTH  AND  REVITALIZATION 
SERVICES WITHIN THE MAINSTREET ROSWELL DISTRICT.

WHEREAS, the City of Roswell, MainStreet Roswell, and New Mexico MainStreet have 
entered into a fully executed Memorandum of Understanding (MOU) with the New Mexico 
Economic Development Department, establishing the City’s participation in the New Mexico 
MainStreet Program; and

WHEREAS,  the  Memorandum  of  Understanding  (MOU)  between  the  New  Mexico 
MainStreet  Program,  the  City  of  Roswell  as  the  Local  Government  Partner,  and MainStreet 
Roswell  requires  the  City  to  adopt  a  formal  resolution  of  financial  support  affirming  its 
commitment to the program and its responsibility to provide funding for the delivery of MainStreet 
services within the Roswell MainStreet District; and

WHEREAS, the MOU provides for an annual contract for services between the City of 
Roswell  and MainStreet  Roswell  to implement community economic development initiatives 
within the designated MainStreet District; and

WHEREAS, the MainStreet Approach is a nationally recognized, comprehensive strategy 
for  downtown  revitalization  that  delivers  economic  growth,  business  support,  placemaking, 
historic preservation, and community engagement services to property owners, business owners, 
and residents within the MainStreet Roswell District; and

WHEREAS,  the  City  of  Roswell,  MainStreet  Roswell,  and New Mexico MainStreet 
executed a Second Renewal of the Professional Services Agreement on March 5, 2026, extending 
the term of services for an additional year through June 30, 2027; and

WHEREAS, the New Mexico MainStreet Program Guidelines, included as Attachment 1 
to the Biennial Memorandum of Understanding for July 1, 2026, through June 30, 2028, require 
certified MainStreet communities to maintain a minimum operating budget sufficient to support 
program delivery, compliance, and participation in statewide economic development initiatives; 
and

NOW, THEREFORE,  BE IT RESOLVED BY THE CITY COUNCIL AS THE 
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO the City of Roswell 
acknowledges its obligation under the MOU and Professional Services Agreement to provide 
annual funding necessary for MainStreet Roswell to remain a certified MainStreet community in 
good standing; and the City of Roswell will allocate $75,000 annually to support the required 
operating budget for MainStreet Roswell for the period July 1, 2026, through June 30, 2028, 
ensuring continued access to New Mexico MainStreet technical assistance, economic development 
services, design and placemaking support, and eligibility for capital outlay and Great Blocks 
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investments,  continued  participation  in  the  New  Mexico  MainStreet  Program  strengthens 
Roswell’s downtown economy, supports small businesses, enhances public spaces, and contributes 
to long-term community revitalization and economic vitality.

PASSED, ADOPTED, SIGNED, and APPROVED August 13, 2026

CITY SEAL

____________________________
Timothy Z. Jennings, Mayor

ATTEST

____________________________
Amalia Martinez, City Clerk
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For management use only

Management Report
MainStreet Roswell
For the period ended February

Prepared by

Rosario (Rosy) Rubio

Prepared on

March 26, 2026
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Mainstreet Roswell 3/8

Statement of Activity
February 2026

Total

REVENUE

43400 Direct Public Support

43410 PSA with City 37,500.00

Total 43400 Direct Public Support 37,500.00

45000 Investments

45030 Interest-Savings, Short-term CD 5.00

Total 45000 Investments 5.00

46600 Holiday Events & Other Events 250.00

48000 Misc. Income 665.48

51000 250th Birthday Celebration

51001 Event Sponsorship 12,040.00

51003 Merchandise Sales 75.00

Total 51000 250th Birthday Celebration 12,115.00

Total Revenue 50,535.48

GROSS PROFIT 50,535.48

EXPENDITURES

65000 Operations

65017 Internet Expense 70.00

65035 Office Expenses 15.56

65040 Supplies 29.41

65048 Storage 70.00

65049 Computers, software, systems 14.06

65050 Telephone, Telecommunications 82.98

Total 65000 Operations 282.01

65012 Fees for Square Reader 38.71

65090 Other Events

65091 Other Events Advertising 631.76

65093 Other Events Supplies 129.92

65094 Other Events Misc. expenses 5.00

Total 65090 Other Events 766.68

65100 Other Types of Expenses

65120 Insurance - Liability, D and O 1,579.00

Total 65100 Other Types of Expenses 1,579.00

66000 Salary Expenses

66050 Director's Salary 4,720.84

Total 66000 Salary Expenses 4,720.84

68300 Travel and Meetings

68310 Conference, Convention, Meeting 360.33

68320 Travel and Meals 34.06

Total 68300 Travel and Meetings 394.39

95000 250th Birthday Celebration*
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Mainstreet Roswell 4/8

Total

95001 Advertising 8,512.49

95002 Merchandise 175.00

95003 Office Expenses 19.50

Total 95000 250th Birthday Celebration* 8,706.99

Payroll Expenses

Taxes 376.72

Total Payroll Expenses 376.72

Unapplied Cash Bill Payment Expense 1,831.81

Total Expenditures 18,697.15

NET OPERATING REVENUE 31,838.33

NET REVENUE $31,838.33
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Mainstreet Roswell 5/8

Statement of Financial Position
As of February 28, 2026

Total

ASSETS

Current Assets

Bank Accounts

10000 MSR CHECKING 6665 33,067.48

10001 MSR Savings 4377 15,863.42

10007 Farmers Market 6783 17,359.90

10012 MainStreet Roswell Alienfest 40,151.89

10020 250th  BD (8731) - 1 8,408.01

Total Bank Accounts 114,850.70

Other Current Assets

10005 Petty Cash 100.00

10010 PayPal 354.70

QuickBooks Tax Holding Account 902.02

Total Other Current Assets 1,356.72

Total Current Assets 116,207.42

Fixed Assets

15000 Furniture and Equipment 33,110.86

15500 Accumulated Depreciation -33,110.86

Total Fixed Assets 0.00

TOTAL ASSETS $116,207.42

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

20000 Accounts Payable -2,619.04

Total Accounts Payable -2,619.04

Other Current Liabilities

24000 Payroll Liabilities 808.42

Federal Taxes (941/943/944) 2,386.32

NM Income Tax 1,322.04

NM Unemployment Tax 62.83

NM Worker's Compensation Fee 0.50

Total 24000 Payroll Liabilities 4,580.11

Total Other Current Liabilities 4,580.11

Total Current Liabilities 1,961.07

Long-Term Liabilities

27200 Other Liabilities 321.78

Total Long-Term Liabilities 321.78

Total Liabilities 2,282.85

Equity

30000 Opening Balance Equity 82,503.42
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Mainstreet Roswell 6/8

Total

32000 Unrestricted Net Assets 4,300.62

Net Revenue 27,120.53

Total Equity 113,924.57

TOTAL LIABILITIES AND EQUITY $116,207.42
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Cash Basis  Thursday, March 26, 2026 03:37 PM America/Los_Angeles  Mainstreet Roswell
  7/8

Statement of Activity YTD Comparison
February 2026

TOTAL

Feb 1 - Feb 28 2026 Jan 1 - Feb 28 2026 (YTD)

Income

10011 Bank Fee Refund 0.00 0.00

43400 Direct Public Support

43410 PSA with City 37,500.00 37,500.00

Total for 43400 Direct Public Support $37,500.00 $37,500.00

45000 Investments

45030 Interest-Savings, Short-term 
CD

5.00 10.56

Total for 45000 Investments $5.00 $10.56

46600 Holiday Events & Other Events 250.00 250.00

48000 Misc. Income 665.48 665.48

51000 250th Birthday Celebration

51001 Event Sponsorship 12,040.00 17,040.00

51003 Merchandise Sales 75.00 75.00

Total for 51000 250th Birthday 
Celebration

$12,115.00 $17,115.00

250th 0.00

Total for Income $50,535.48 $55,541.04

Cost of Goods Sold

Gross Profit $50,535.48 $55,541.04

Expenses

65000 Operations

65017 Internet Expense 70.00 140.00

65035 Office Expenses 15.56 78.97

65040 Supplies 29.41 29.41

65048 Storage 70.00 140.00

65049 Computers, software, systems 14.06 3,786.20

65050 Telephone, 
Telecommunications

82.98 166.09

Total for 65000 Operations $282.01 $4,340.67

65012 Fees for Square Reader 38.71 49.54

65090 Other Events

65091 Other Events Advertising 631.76 631.76

65093 Other Events Supplies 129.92 129.92

65094 Other Events Misc. expenses 5.00 5.00

Total for 65090 Other Events $766.68 $766.68

65100 Other Types of Expenses

65120 Insurance - Liability, D and O 1,579.00 1,579.00

Total for 65100 Other Types of $1,579.00 $1,579.00
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Cash Basis  Thursday, March 26, 2026 03:37 PM America/Los_Angeles  Mainstreet Roswell
  8/8

TOTAL

Feb 1 - Feb 28 2026 Jan 1 - Feb 28 2026 (YTD)

Expenses

66000 Salary Expenses

66050 Director's Salary 4,720.84 9,441.68

Total for 66000 Salary Expenses $4,720.84 $9,441.68

68300 Travel and Meetings

68310 Conference, Convention, 
Meeting

360.33 399.22

68320 Travel and Meals 34.06 96.32

Total for 68300 Travel and Meetings $394.39 $495.54

95000 250th Birthday Celebration*

95001 Advertising 8,512.49 8,512.49

95002 Merchandise 175.00 175.00

95003 Office Expenses 19.50 19.50

Total for 95000 250th Birthday 
Celebration*

$8,706.99 $8,706.99

Payroll Expenses

Taxes 376.72 755.99

Total for Payroll Expenses $376.72 $755.99

Unapplied Cash Bill Payment Expense 1,831.81 1,831.81

65060 UFO Festival/Alien Fest

65064 UFO/Alien Fest  Meals/Lodging 100.28

65069 UFO/Alien Fest Contest Prizes 75.00

Total for 65060 UFO Festival/Alien 
Fest

$175.28

65500 City Spon. Expense 
UFO/Alienfes

65504 Meals and Lodging 18.56

Total for 65500 City Spon. Expense 
UFO/Alienfes

$18.56

66100 Holiday Events

66101 Holiday Lights Supplies 58.77

66107 Holiday Entertainment 
Expensse

50.00

66108 Holiday Events Prizes 150.00

Total for 66100 Holiday Events $258.77

Total for Expenses $18,697.15 $28,420.51

Net Operating Income $31,838.33 $27,120.53

Other Income

Other Expenses

Net Other Income

Net Income $31,838.33 $27,120.53
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Total

Assets

Current Assets

Bank Accounts

10000 MSR CHECKING 6665 33,067.48

10001 MSR Savings 4377 15,863.42

10007 Farmers Market 6783 17,359.90

10012 MainStreet Roswell Alienfest 40,151.89

10020 250th  BD (8731) - 1 8,408.01

Total for Bank Accounts $114,850.70

Other Current Assets

10005 Petty Cash 100.00

10010 PayPal 354.70

12000 Undeposited Funds 0.00

QuickBooks Tax Holding Account 902.02

Total for Other Current Assets $1,356.72

Total for Current Assets $116,207.42

Fixed Assets

15000 Furniture and Equipment 33,110.86

15500 Accumulated Depreciation -33,110.86

Total for Fixed Assets $0.00

Total for Assets $116,207.42

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable

20000 Accounts Payable -2,619.04

Total for Accounts Payable -$2,619.04

Other Current Liabilities

24000 Payroll Liabilities 808.42

Federal Taxes (941/943/944) 2,386.32

NM Income Tax 1,322.04

NM Unemployment Tax 62.83

NM Worker's Compensation Fee 0.50

Total for 24000 Payroll Liabilities $4,580.11

28001 PPP Loan 2nd 0.00

90000 PPP Loan Forgiveness 0.00

Direct Deposit Payable 0.00

Total for Other Current Liabilities $4,580.11

Statement of Financial Position
Mainstreet Roswell
As of February 28, 2026
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Total for Current Liabilities $1,961.07

Long-term Liabilities

27200 Other Liabilities 321.78

28000 PPP Loan 0.00

Total for Long-term Liabilities $321.78

Total for Liabilities $2,282.85

Equity

30000 Opening Balance Equity 82,503.42

32000 Unrestricted Net Assets 4,300.62

Net Income 27,120.53

Total for Equity $113,924.57

Total for Liabilities and Equity $116,207.42

Cash Basis Friday, March 27, 2026 10:49 AM GMT-06:00
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Total

Income

10011 Bank Fee Refund 10.83

250th 0.00

43400 Direct Public Support

43410 PSA with City 56,250.00

Total for 43400 Direct Public Support $56,250.00

45000 Investments

45030 Interest-Savings, Short-term CD 52.88

Total for 45000 Investments $52.88

46300 ChileCheese

46301 Chile Cheese Vendor Fee 1,850.00

46302 Chile Cheese Sponsorship 1,000.00

46304 Chile Cheese Donation 2,000.00

Total for 46300 ChileCheese $4,850.00

46500 UFO/Alien Fest 432.14

46501 UFO Alien Fest Vendors 505.00

46502 UFO/Alien Fest  Sponsorship 3,500.00

46503 UFO/Alien Fest Merchandise 8,176.01

Total for 46500 UFO/Alien Fest $12,613.15

46600 Holiday Events & Other Events 250.00

46601 Holiday Lights Donations 23,270.00

46604 Holiday Events  Vendors 585.00

46605 Holiday Events Sponsor 1,850.00

Total for 46600 Holiday Events & Other Events $25,955.00

47500 Farmers Market Income 4,143.00

47501 Farmers Market Income -444.97

Total for 47500 Farmers Market Income $3,698.03

48000 Misc. Income 665.48

51000 250th Birthday Celebration

51001 Event Sponsorship 17,040.00

51003 Merchandise Sales 75.00

Total for 51000 250th Birthday Celebration $17,115.00

Total for Income $121,210.37

Gross Profit $121,210.37

Expenses

10015 Petty Cash Events 0.00

60900 Business Expenses 105.78

60920 Business License 126.00

Statement of Activity
Mainstreet Roswell

July, 2025-February, 2026
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Total for 60900 Business Expenses $231.78

65000 Operations

65017 Internet Expense 560.00

65020 Postage, Mailing Service 349.44

65035 Office Expenses 931.13

65040 Supplies 55.78

65048 Storage 570.00

65049 Computers, software, systems 4,977.89

65050 Telephone, Telecommunications 679.18

Total for 65000 Operations $8,123.42

65008 Bank Fees 10.00

65012 Fees for Square Reader 423.61

65060 UFO Festival/Alien Fest

65061 UFO/Alien Advertising 2,633.49

65062 UFO/Alien Fest  Entertainment 26,453.06

65064 UFO/Alien Fest  Meals/Lodging 5,543.78

65065 UFO/Alien Fest  Printing 1,446.56

65066 UFO/Alien Fest  Supplies 2,089.17

65067 UFO/Alien Fest Security 6,487.93

65068 UFO/Alien Fest Merchandise 206.25

65069 UFO/Alien Fest Contest Prizes 732.90

Total for 65060 UFO Festival/Alien Fest $45,593.14

65070 Chile Chesse Festival

65072 Chile Cheese Entertainment 2,632.80

65076 Chile Cheese Prize Payout 15.00

65077 Chile Cheese other expenses 336.00

Total for 65070 Chile Chesse Festival $2,983.80

65080 Farmers Market

65081 Farmers Market Advertisement 541.58

Total for 65080 Farmers Market $541.58

65090 Other Events

65091 Other Events Advertising 1,225.45

65093 Other Events Supplies 129.92

65094 Other Events Misc. expenses 5.00

Total for 65090 Other Events $1,360.37

65100 Other Types of Expenses

65120 Insurance - Liability, D and O 3,394.00

Total for 65100 Other Types of Expenses $3,394.00

65101 UFO Stipends 3,600.00

65500 City Spon. Expense UFO/Alienfes

65504 Meals and Lodging 18.56

Total for 65500 City Spon. Expense UFO/Alienfes $18.56

66000 Salary Expenses
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66020 Unemployment Insurance 254.44

66050 Director's Salary 38,766.72

Total for 66000 Salary Expenses $39,021.16

66100 Holiday Events 602.45

66101 Holiday Lights Supplies 436.02

66102 Holiday Lights Inst. and Remova 9,285.73

66106 Movie Rental Holiday Events 541.36

66107 Holiday Entertainment Expensse 1,050.00

66108 Holiday Events Prizes 150.00

66111 Security 493.71

Total for 66100 Holiday Events $12,559.27

66125 Contests

66126 Parade Contest Winners 280.81

66127 Parade of Windows 108.00

Total for 66125 Contests $388.81

68300 Travel and Meetings 10.00

68310 Conference, Convention, Meeting 438.11

68320 Travel and Meals 508.32

Total for 68300 Travel and Meetings $956.43

95000 250th Birthday Celebration*

95001 Advertising 8,512.49

95002 Merchandise 175.00

95003 Office Expenses 19.50

Total for 95000 250th Birthday Celebration* $8,706.99

Payroll Expenses

Taxes 3,036.95

Total for Payroll Expenses $3,036.95

Unapplied Cash Bill Payment Expense 5,712.96

Total for Expenses $136,662.83

Net Operating Income -$15,452.46

Net Other Income

Net Income -$15,452.46

Cash Basis Friday, March 27, 2026 10:50 AM GMT-06:00
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Special Council Meeting 4.       
Meeting Date: 08/17/2026  

COMMITTEE: Finance  

CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval for a budget adjustment and approval to purchase a TANA Shark DT Waste Shredder utilizing CES Contract
#2022-10-C102-ALL from Four Rivers Equipment in the amount of $1,248,845.90.  (Gass/Chaparro)

BACKGROUND:
Initiated by: Will Calvin

The Solid Waste Department would like to buy a new TANA Shark DT Waste Shredder from Four Rivers utilizing CES
Contract #2022-10-C102-ALL,

This will be utilized to shred tires at the landfill, which can then be used as Alternative Daily Cover (ADC), placed in the
cell to be buried, or be sold to vendors for a variety of uses. We had a Demo between TANA and Vermeer on July 28th,
2026 to be able to compare the two pieces of equipment and the TANA vastly outstripped the Vermeer, especially in
regards to shredding Tires. This piece of equipment can shred up to 25 tons of tires an hour.

Currently the landfill has an excess of 30,000 tires, and the Airport has an excess of 5,000 tires. With us advertising about
the shredder, not only will Chaves County bring their tires but Lincoln County has expressed their interest of shipping
their tires this way. 

To buy replacement parts the City of Roswell can apply for the RAID Grant for a reimbursement. 

FINANCIAL CONSIDERATION
Financial Impact (Expenses):   Budget Adjustment Needed

Expenses: 52014342-817505 (Capital Outlay - Equipment) - $1,248,845.90
 

LEGAL REVIEW:
N/A

BOARD AND COMMITTEE ACTION:
The Finance Committee on August 10, 2026, voted not to proceed with this item.

STAFF RECOMMENDATION:
Proceed as presented 

Attachments
Shredder Quote
Full Cost Accounting and Supporting Documents
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Salesperson : X ___________________ Accepted By : X ___________________

Prepared For

CITY OF ROSWELL LANDFILL

3006 W BRASHER RD

ROSWELL, NM 882039321

(575) 910-4376

Prepared By

Seth Eifert

4 Rivers Equipment, LLC

2400 W Bender Blvd

Hobbs, NM 88240

seifert@4riversequipment.com

Quote Id 2450896

Creation Date 29-Jul-2026

Expiration Date 29-Aug-2026

Quote Summary
Equipment Summary Suggested List Selling Price QTY In Group Extended

New 2025 TANA INDUSTRIAL WASTE SHREDDER 
NA440DT-BD0528

$1,611,644.50 $1,248,845.90 1 $1,248,845.90

Equipment Total $1,248,845.90

Customer Specific Service Agreements QTY Extended

Additional Knives
/Teeth Kit (Value 
of 14,231.90)

1 $0.00

Customer Specific Service Agreements Total $0.00

Quote Summary

Total Selling Price $1,248,845.90

Sub-total $1,248,845.90

Balance Due $1,248,845.90
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Selling Equipment
Quote # 2450896

Customer CITY OF ROSWELL LANDFILL

New 2025 TANA INDUSTRIAL WASTE SHREDDER NA440DT

Equipment Notes CES 2022-10-C102-ALL
4rivers Additional Discount 22% From List

Demo Unit 100Hrs Discount ($10,000)

Warranty 3yrs 3000Hrs (Warranty does not cover travel time)

Hours 100

Serial Number BD0528

Stock Number 202280

PUK Parent Serial # - - -

QTY In Group : 1

Suggested List

$1,611,644.50

Selling Price

$1,248,845.90

Equipment Summary

Code Description Qty List Price Adjusted Selling Price

NA440DT 440DT 1 $1,603,630.00 $1,603,630.00

Total Base / Options $1,603,630.00 $1,603,630.00

Other Charges

Description List Price

Screen 50mm $8,014.50

Total Adjustments $8,014.50

Customer Discounts

Description Discount Amount

Customer Discount ($362,798.60)

Total Discounts ($362,798.60)

Selling Price Subtotal $1,248,845.90

Total Selling Price $1,248,845.90
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PARTS QUOTATION
Deliver To: 

PO BOX 1838
ATTN: ACCOUNTS PAYABLE

ROSWELL  NM  88202
US

Invoice To Account No: 36682

CITY OF ROSWELL CITY OF ROSWELL

425 N. RICHARDSON AVE. 8/13/2026

1 of 1

Quotation No: 

Date: 

Page:

Home Ph:

Work Ph: (575)624-6700

Mob Ph:ext 1275

Supplied
Quantity

Back Order
Quantity

Part 
Number

Bin
Loc

List
Price

Net
Price

Extended
Price

Part 
Description

ROSWELL NM 88201

1631428

1.00 0 P3751 250.00 250.00 $250.00SHIPPING AND HANDLING

5.00 0 TX202315 642.50 642.50 $3,212.50Level 1 Tier IV

2.00 0 TX202316 3,168.63 3,168.63 $6,337.26Level 2 Tier IV servicer kit

1.00 0 TX203892 4,066.22 4,066.22 $4,066.22440D/Dteco D series service kit 3

1.00 0 TX203893 4,974.55 4,974.55 $4,974.55440D/Dteco D series service kit 4

Customer PO No:

Tax Exempt No:

Salesperson:

Seth 

KRISTEN PHARR

Delivery Note:

Tana - gave part numbers 

Sub Total: $18,840.53

Sales Tax: $0.00

Total:

Deposit Received:

Balance Due:

$18,840.53

$0.00

$18,840.53

EXCLUDES TAXNot an Invoice – Do Not PaySpecial City Council Page 34 of 74 Roswell, NM
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PARTS QUOTATION
Deliver To: 

PO BOX 1838
ATTN: ACCOUNTS PAYABLE

ROSWELL  NM  88202
US

Invoice To Account No: 36682

CITY OF ROSWELL CITY OF ROSWELL

425 N. RICHARDSON AVE. 8/10/2026

1 of 1

Quotation No: 

Date: 

Page:

Home Ph:

Work Ph: (575)624-6700

Mob Ph:ext 1275

Supplied
Quantity

Back Order
Quantity

Part 
Number

Bin
Loc

List
Price

Net
Price

Extended
Price

Part 
Description

ROSWELL NM 88201

1629576

44.00 0 T920138 73.80 73.80 $3,247.20ROTOR TOOTH

44.00 0 T920433 37.50 37.50 $1,650.00BOLT

44.00 0 T46T124 14.46 14.46 $636.24LOCK WASHER

44.00 0 T45AH24 5.78 5.78 $254.32HEX NUT

21.00 0 TX930063 397.34 397.34 $8,344.14TX Counter Knife - Ax Design

1.00 0 P3751 100.00 100.00 $100.00
Comments: Freight is an estimate only

SHIPPING AND HANDLING

Customer PO No:

Tax Exempt No:

Salesperson: JUSTIN CROWDER

Delivery Note: Sub Total: $14,231.90

Sales Tax: $0.00

Total:

Deposit Received:

Balance Due:

$14,231.90

$0.00

$14,231.90

EXCLUDES TAXNot an Invoice – Do Not PaySpecial City Council Page 62 of 74 Roswell, NM



FY Discrip. Amount Tons
21 Disposal 10,129.38$ 86.56
22 Disposal 3,189.38$   22.78
23 Disposal 3,020.05$   49.98
23 Transport 10,200.00$ 0
24 Transport 7,650.00$   0
24 Disposal 1,908.25$   16.7
25 Transport 7,120.00$   0
25 Disposal 2,014.95$   16.61
26 Disposal 8,960.60$   91.76

54,192.61$ 284.39
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FY Discrip. Amount Tons
21 Disposal 10,129.38$ 86.56
22 Disposal 3,189.38$   22.78
23 Disposal 3,020.05$   49.98
23 Transport 10,200.00$ 0
24 Transport 7,650.00$   0
24 Disposal 1,908.25$   16.7
25 Transport 7,120.00$   0
25 Disposal 2,014.95$   16.61
26 Disposal 8,960.60$   91.76

54,192.61$ 284.39
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Special Council Meeting 5.       
Meeting Date: 08/17/2026  

COMMITTEE: Legal  

CONTACT: C. Josh Nairn-Mahan CHAIR: Will Cavin

ACTION REQUESTED:
Resolution 26-41: Adoption of Resolution 26-41: A Resolution to put a one-fourth of one percent local economic
development act local option Gross Receipts Tax on the November 3, 2026, ballot. (Cavin/Yntema)

BACKGROUND:
Initiated by: Councilor Cavin
 
New Mexico communities have the legal authority to provide public support for economic development through the Local
Economic Development Act (LED A), but most lack the capacity to do so consistently. LED A provides a local option
gross receipts tax (LED A LOGRT), the revenue of which, upon voter approval, municipalities and counties dedicate to
public support for qualifying entities furthering or implementing economic development plans and projects. Municipalities
may adopt a LED A LOGRT increment of up to one-fourth percent (1/4%, or 0.25%). 

"Public support" includes the provision of: • Land, buildings or other infrastructure • New broadband infrastructure that
does not serve a public facility • Public-works improvements essential to the location or expansion of a qualifying entity
(TH IN K S ITE R EAD IN ESS) • D irect loans or grants for land, buildings or infrastructure • Technical assistance to
cultural facilities • Loan guarantees securing the cost of land, buildings or infrastructure • Grants for public-works
infrastructure improvements essential to the location or expansion of a qualifying entity (TH IN K S ITE R EAD IN ESS) •
Grants or subsidies to cultural facilities • Land for a publicly held industrial park (TH IN K S ITE R EAD IN ESS) • Land for
a publicly owned cultural facility • Construction of a building for use by a qualifying entity 

"Qualifying entities" are: • Those that manufacture, process or assemble manufactured products or agricultural products •
Commercial enterprises for storing, warehousing, distributing or selling products of agriculture, mining or industry •
Restaurants and lodgers • Indian nations, tribes or pueblos or federally chartered tribal corporations •
Telecommunications sales enterprises • Facilities for farmers’ markets • Metropolitan redevelopment project developers •
Cultural facilities • Retail businesses o in municipalities with populations of 15,000 or less; or • in municipalities with
populations of more than 15,000 if the project does not receive state backing; or • in a county’s unincorporated area

FINANCIAL CONSIDERATION
If implemented, this GRT would raise approximately $4,500,000.00 based on FY 26 receipts

LEGAL REVIEW:
The Legal Committee heard this item at its meeting on July 23, 2026.

BOARD AND COMMITTEE ACTION:
During the Special City Council meeting on July 23, 2026, the Council postponed the approval of the resolution to the
City Council meeting on August 13, 2026. This resolution included a sunset clause. However, this item was accidentally
omitted from the agenda for the Regular City Council meeting on August 13, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Resolution 26-41 LEDA GRT Election Resolution - DRAFT

Special City Council Page 68 of 74 Roswell, NM



RESOLUTION 26-41

A RESOLUTION PLACING THE QUESTION ON THE NOVEMBER 3, 2026, BALLOT 
OF WHETHER THE CITY OF ROSWELL SHALL ESTABLISH A ONE-FOURTH OF 

ONE PERCENT LOCAL ECONOMIC DEVELOPMENT ACT LOCAL OPTION GROSS 
RECEIPTS TAX, WITH THE REVENUE BEING DEDICATED TO FURTHERING OR 

IMPLEMENTING ECONOMIC DEVELOPMENT PLANS AND PROJECTS

WHEREAS, the governing body of the City of Roswell is duly elected to represent and 
address the needs of its residents; and

WHEREAS, a goal of the governing body is to sustain and enhance economic activity 
throughout the County through public and private efforts; and

WHEREAS, among the findings of the Local Economic Development Act (LEDA), 
Chapter 5 Article 10 NMSA 1978, the New Mexico Legislature found it is difficult for 
municipalities in the state to attract and retain businesses capable of enhancing the local and state 
economy without the resources necessary to compete with other states and their locales; and

WHEREAS, the purpose of LEDA is to allow public support of economic development 
to foster, promote and enhance local economic development efforts while continuing to protect 
against the unauthorized use of public money and other public resources; and

WHEREAS, LEDA allows municipalities to establish by ordinance a local option gross 
receipts tax (LOGRT), the revenue of which shall be dedicated to furthering or implementing 
economic development plans and projects; and

WHEREAS, the tax, called “LEDA LOGRT,” shall be effective only by the referendum 
of the majority of City voters voting on the question approving the ordinance; and

WHEREAS, LEDA LOGRT, if established, shall be paid by any person engaging in 
business in the City, for the privilege of engaging in business in the City, at a rate equal to one-
fourth of one percent (0.25%, or 25 cents per $100 of taxable gross receipts); and

WHEREAS, in accordance with LEDA, "public support" includes the provision of: 

• Land, buildings or other infrastructure 

• New broadband infrastructure that does not serve a public facility 

• Public-works improvements essential to the location or expansion of a qualifying entity 

• Direct loans or grants for land, buildings or infrastructure 

• Technical assistance to cultural facilities

 • Loan guarantees securing the cost of land, buildings or infrastructure 

• Grants for public-works infrastructure improvements essential to the location or expansion of a 
 qualifying entity 

• Grants or subsidies to cultural facilities 

• Land for a publicly held industrial park
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 • Land for a publicly owned cultural facility 

• Construction of a building for use by a qualifying entity; and

WHEREAS, pursuant to LEDA, “qualifying entities” include:

• Those that manufacture, process or assemble manufactured products or agricultural products 

• Commercial enterprises for storing, warehousing, distributing or selling products of agriculture 
• Restaurants and lodgers 

• Facilities for farmers’ markets 

• Metropolitan redevelopment projects 

• Cultural facilities 

• Retail businesses; and

WHEREAS, as per LEDA, no more than 10 percent of the revenue collected through 
LEDA LOGRT shall be used for promotion and administration of or professional services 
contracts related to the implementation of an economic development plan adopted by the Board 
of Trustees;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL, AS THE 
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:

The Roswell Governing Body, to submit the following ballot question to the Chaves County 
Clerk, as required by New Mexico Election Code Subsection B of Section 1-16-3, for registered 
qualified electors of the City on the November 3, 2026, General Election Ballot: 

Limited for a period of 120 months, shall the City of Roswell impose a one-fourth of one  
percent (0.25%, or 25 cents per $100 of taxable gross receipts) Local Economic  

Development Act local option gross receipts tax, with the revenue being dedicated  
exclusively for economic development plans and projects, among which arts and cultural  

districts, cultural facilities, and retail businesses would be qualifying uses? 

-OR-

Shall the City of Roswell create jobs, support business growth, and invest in community  
infrastructure and cultural facilities through a dedicated one-fourth of one percent  

(0.25%, or 25 cents per $100 of taxable gross receipts) gross receipts tax authorized  
under the Local Economic Development Act for 10 years.  

[Signature Follow on Next Page]
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PASSED, ADOPTED, SIGNED, and APPROVED September 17, 2026.

CITY SEAL

_____________________________
Timothy Z. Jennings, Mayor

ATTEST

_______________________________
Amalia Martinez, City Clerk
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Special Council Meeting 6.       
Meeting Date: 08/17/2026  

COMMITTEE: Legal  

CONTACT: C. Josh Nairn-Mahan CHAIR: Will Cavin

ACTION REQUESTED:
Ordinance 26-10: approval to authorize to advertise for a public hearing to consider adopting proposed Ordinance 26-10:
Adoption of a Local Economic Development Act Local Option Gross Tax Receipts. (Cavin/Yntema)

BACKGROUND:
Initiated by: Councilor Cavin

New Mexico communities have the legal authority to provide public support for economic development through the Local
Economic Development Act (LEDA), but most lack the capacity to do so consistently. LEDA provides a local option gross
receipts tax (LEDA LOGRT), the revenue of which, upon voter approval, municipalities and counties dedicate to public
support for qualifying entities furthering or implementing economic development plans and projects. Municipalities may
adopt a LEDA LOGRT increment of up to one-fourth percent (1/4%, or 0.25%).

"Public support" includes the provision of: Land, buildings or other infrastructure • New broadband infrastructure that does
not serve a public facility • Public-works improvements essential to the location or expansion of a qualifying entity (THINK
SITE READINESS) Ç Direct loans or grants for land, buildings or infrastructure • Technical assistance to cultural facilities
• Loan guarantees securing the cost of land, buildings or infrastructure • Grants for public-works infrastructure
improvements essential to the location or expansion of a qualifying entity (THINK SITE READINESS) • Grants or
subsidies to cultural facilities • Land for a publicly held industrial park (THINK SITE READINESS) • Land for a publicly
owned cultural facility • Construction of a building for use by a qualifying entity

"Qualifying entities" are: • Those that manufacture, process or assemble manufactured products or agricultural products •
Commercial enterprises for storing, warehousing, distributing or selling products of agriculture, mining or industry •
Restaurants and lodgers • Indian nations, tribes or pueblos or federally chartered tribal corporations •
Telecommunications sales enterprises • Facilities for farmers’ markets • Metropolitan redevelopment project developers •
Cultural facilities • Retail businesses o in municipalities with populations of 15,000 or less; or o in municipalities with
populations of more than 15,000 if the project does not receive state backing; or o in a county’s unincorporated

FINANCIAL CONSIDERATION
If implemented, this GRT would raise approximately $4,500,000.00 based on FY 26 receipts.

LEGAL REVIEW:
The City Attorney has reviewed this item.

BOARD AND COMMITTEE ACTION:
The Legal Committee reviewed and discussed this item during its meeting on July 23, 2026. Following the committee's
recommendation, the item was forwarded to the Special City Council Meeting held on July 23, 2026, immediately
following the Legal Committee meeting, for consideration and action.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Ordinance 26-10: LEDA GRT - DRAFT
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ORDINANCE 26-41

ADOPTING A LOCAL ECONOMIC DEVELOPMENT ACT LOCAL OPTION
GROSS RECEIPTS TAX

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE 
CITY OF ROSWELL, NEW MEXICO, that:

Section 1. Imposition of Tax. There is imposed on any person engaging in business in 
this municipality, for the privilege of engaging in business in this municipality, an excise tax 
equal to one-fourth of one percent (0.25%) of the gross receipts reported or required to be 
reported by the person pursuant to the New Mexico Gross Receipts and Compensating Tax Act 
as it now exists or as it may be amended. The tax imposed under this ordinance is pursuant to the 
Municipal Local Option Gross Receipts and Compensating Taxes Act and the Local Economic 
Development Act as they now exist or as they may be amended and shall be known as the “Local 
Economic Development Act local option gross receipts tax.”

Section 2. General Provisions. This ordinance hereby adopts by reference all definitions, 
exemptions and deductions contained in the Gross Receipts and Compensating Tax Act as it now 
exists or as it may be amended.

Section 3. Specific Exemptions. No Local Economic Development Act local option gross 
receipts tax shall be imposed on the gross receipts arising from: A. transporting persons or 
property for hire by railroad, motor vehicle, air transportation or any other means from one point 
within the municipality to another point outside the municipality; B. a business located outside 
the boundaries of a municipality on land owned by that municipality for which a state gross 
receipts tax distribution is made pursuant to Subsection C of Section 7-1-6.4 NMSA 1978; or C. 
direct broadcast satellite services.

Section 4. Dedication. Revenue from the Local Economic Development Act local option 
gross receipts tax will be used for the purposes below: A. Economic development plans and 
projects as defined in the Local Economic Development Act or projects as defined in the 
Statewide Economic Development Finance Act, provided:

1) arts and cultural districts created pursuant to the Arts and Cultural District Act are a 
qualifying purpose; 

2) cultural facilities are a qualifying entity; and

3) retail businesses are a qualifying entity. 
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Section 5. Effective Date. The effective date of the Local Economic Development Act 
local option gross receipts tax shall be July 1 following the election whose results are certified to 
be in favor of the ordinance’s adoption and the adopted ordinance is delivered or mailed to the 
Taxation and Revenue Department.

Section 6. Delayed Repeal. Ordinance 26-41 (if it becomes law) is repealed effective July 
1, 2037. 

PASSED, ADOPTED, SIGNED and APPROVED August 17, 2026. 

CITY SEAL

          _____________________________
Timothy Z. Jennings, Mayor

ATTEST

___________________________
Amalia Martinez, City Clerk
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