
           

NOTICE OF REGULAR COUNCIL MEETING
 

In accordance with Section 38-431.01 of the Arizona Revised Statutes of the State of Arizona, notice is hereby given to the
Members of City Council and to the general public that the Mayor and Council of the City of San Luis, Arizona will hold a Regular
City Council meeting at 7:00 p.m. Wednesday, July 8, 2015. The meeting will take place at the City Council Chambers, located
at 1090 East Union Street, San Luis, Arizona, 85349. Everyone from the public is invited to attend the open meeting.

In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, the City of San
Luis does not discriminate on the basis of disability in the admission of or access to, or treatment of employment in its programs,
activities, or services. For information regarding rights and provisions of the ADA or Section 504, or to request reasonable
accommodations for participation in City programs, activities or services contact: ADA/Section 504 Coordinator, City of San Luis
Human Resources Department, 1090 East Union Street, San Luis, Arizona 85349, (928) 341-8520.

Notice is hereby given that pursuant to A.R.S. §1-602.A.9 , subject to certain specified statutory exceptions, parents have a right
to consent before the State or any of its political subdivisions make a video or audio recording of a minor child. Meetings of the
City Council are audio and/or video recorded, and, as a result, proceedings in which children are present may be subject to such
recording. Parents in order to exercise their rights may either file written consent with the City Clerk to such recording, or take
personal action to ensure that their child or children are not present when a recording may be made. If a child is present at the
time a recording is made, the City will assume that the rights afforded parents pursuant to A.R.S. §1-602.A.9 have been waived.

THIS NOTICE IS APPROVED BY:

/s/ Sonia Cornelio, City Clerk
  

AVISO DE JUNTA REGULAR
 

De acuerdo a la Seccion 38-431.01 de los Estatutos Revisados del Estado de Arizona, se le informa a los Miembros del Cabildo
y al publico en general que el Alcalde y el Concilio de San Luis, Arizona, tendran una junta regular a las 7:00 p.m. el dia
Miercoles, Julio 8, del 2015. La junta se llevara a cabo en la Sala del Concilio, ubicado en el 1090 East Union Street, San Luis,
Arizona, 85349. El publico esta cordialmente invitado.

De acuerdo con el Acta de Americanos con Discapacidades y la Seccion 504 del Acta de Rehabilitacion del 1973, la Ciudad de
San Luis no discrimina por causa de discapacidad la admision y acceso a sus programas, actividades, servicios o en el trato en
cuanto a empleo. Para mas informacion referente a derechos y provisiones del Acta de Americanos con Discapacidades o
Seccion 504, o para solicitar adaptaciones qua sean razonables para la participacion en programas, actividades o servicios de
la Ciudad, contactar al: Coordinador del Acta de Americanos con Discapacidades/Seccion 504, Departamento de Recursos
Humanos de la Ciudad de San Luis, 1090 East Union Street, San Luis, Arizona, (928) 341-8520).

Por medio de este aviso y de acuerdo con los Estatutos Revisados del Estado de Arizona, sujeto a ciertas excepciones
reglamentarias, los padres de familia tienen el derecho de dar o no dar el consentimiento antes que el Estado o alguna
subdivision polltica grabe a un menor de edad, ya sea en audio o video. Las juntas del Concilio se graban en audio y/o video y
como resultado, el hecho de que haya menores presentes puede ser sujeto a que sean grabados. Para que los padres de
familia puedan ejercer sus derechos pueden solicitar por escrito con la Secretaria de la Ciudad a tal grabacion, o tomar accion
personal para asegurarse que su hijo/hija menor no este presente cuando la grabacion se lleve a cabo. Si un menor de edad
esta presente en el momento de la grabacion, la Ciudad asumira que los padres de familia estan cediendo los derechos sobre
una posible grabacion de acuerdo con el Estatuto Revisado del Estado de Arizona §1-602.A.9.

ESTE AVISO ES APROBADO POR: 

/f/ Sonia Cornelio, Actuaria de la Ciudad 



AGENDA
Regular Meeting

San Luis City Council
San Luis Council

Chambers
1090 East Union Street

July 8, 2015
7:00 P.M.

 

 
MEMBERS OF THE CITY COUNCIL WILL ATTEND EITHER IN PERSON, TELEPHONE, OR VIDEO
CONFERENCE COMMUNICATION
             

1. CALL TO ORDER/ROLL CALL  
 

2. PLEDGE OF ALLEGIANCE  
 

3. INVOCATION  
 

4. PRESENTATIONS  
 

4. 1.   Recognition of Newly Appointed Member Tadeo A. De La Hoya to the National
Association of Latino Elected and Appointed Officials (NALEO).  (Robert A. Eads)

 

4. 2.   Recognition of recently graduated Certified Public Managers: Sonia Cornelio, City Clerk;
Enrique Lopez, Fire Captain and Angel Ramirez, Fire Captain. (Robert A. Eads)

 

4. 3.   Presentation by the San Luis Police Department to San Luis Police Athletic League boxers
Jose Cordero and Anthony Clark for their participation at the USA Boxing Junior Olympic and
Prep National Championships held from June 8 through June 13, 2015 in Charleston, West
Virginia.   (Ernesto Prieto)  

 

5. CONSENT AGENDA
All matters are considered to be routine by the City Council and will be enacted by one
motion.  If discussion is desired, that item will be removed from the Consent Agenda and will
be considered separately.

 

 

5. 1.   Minutes of
Regular Council meeting held May 13, 2015
Special Council meeting held May 26, 2015
Regular Council meeting held May 27, 2015

 

5. 2.   Disbursements from June 15, 2015 to June 26, 2015



5. 2.   Disbursements from June 15, 2015 to June 26, 2015
Total Disbursements $887,839.92
(Eight Hundred, Eighty-Seven Thousand, Eight Hundred, Thirty-Nine Dollars and Ninety-Two
Cents)

 

6. DISCUSSION AND POSSIBLE ACTION ITEMS:  
 

6. 1.   Discussion and possible action to authorize payment to Sun City Development, Inc., doing
business as New Star Electric and/or SC Development, Juan Barajas Evangelista, qualifying
party, for construction work performed at the Municipal Court.   (Glenn Gimbut)

 

6. 2.   Discussion and possible action on any and all matters regarding the ratification of purchase
of  2 power assist gurneys by the City of San Luis Fire Department through the vendor
STRYKER rather than as previously authorized through FERNO due to a recall
through FERNO.    (Hank Green)

 

6. 3.   Discussion and possible action on any and all matters regarding approval of the use of
executive recruitment services through Waters & Company for the Chief of Police position.
(Maria Sabori)

 

6. 4.   Public Hearing followed by discussion on any and all matters regarding Conditional Use
Permit Case No. 2015-0153 a request by A and F Home Builders LLC, owner, for a
Conditional Use Permit to allow a medical marijuana dispensary at 708 N. Archibald Street,
San Luis, AZ.   (John Starkey)  

A.  Open public hearing
B.  Close public hearing
C.  Action on Conditional Use Permit Case No. 2015-0153

 

6. 5.   Public Hearing followed by discussion and possible action on any and all matters regarding
Conditional Use Permit Case No. 2015-0156, a request by Mark Maydahl, Ozvest, Inc.,
owner, for a Conditional Use Permit to allow a medical marijuana dispensary offsite
cultivation location on a General Industrial (H-1) zoned property located at 2801 N. Main
Street, San Luis, AZ.  (John Starkey)  

A.  Open public hearing
B.  Close public hearing
C.  Action on Conditional Use Permit Case No. 2015-0156

 

6. 6.   Continuation of Public Hearing followed by discussion on any and all matters regarding
Conditional Use Permit Case No. 2015-0126, a request by Michelle Lamourex, on behalf of
Verizon Wireless Communication, for a Conditional Use Permit to install a
telecommunications monopole at 1063 E. Main Street in San Luis, AZ. (Item continued from
June 24, 2015)  (John Starkey)

A.  Continuation of public hearing
B.  Close public hearing
C.  Action on Conditional Use Permit Case No. 2015-0126

 

6. 7. MOTION TO ADJOURN AS CITY COUNCIL AND CONVENE AS BOARD OF  



6. 7. MOTION TO ADJOURN AS CITY COUNCIL AND CONVENE AS BOARD OF
ADJUSTMENT 

BOARD OF ADJUSTMENT ITEM:

 

 

6. 8.   Continuation of Public Hearing followed by discussion and possible action on any and all
matters regarding Variance Case No. 2015-0130, a request by Michelle Lamoureux on
behalf of Verizon Wireless Communications.  The property is owned by Javier DeSantiago. 
The request for a variance is to reduce the setbacks from the property lines on property
located at 1063 E. Main Street, San Luis AZ.  (Item continued from June 24, 2015)   (John
Starkey)

A.  Continuation of public hearing
B.  Close public hearing
C.  Action on Variance Case No. 2015-0130

 

7. MOTION TO ADJOURN AS BOARD OF ADJUSTMENT AND RECONVENE AS CITY
COUNCIL

 

 

8. SUMMARY OF CURRENT EVENTS
Events by Mayor, Council Members, City Manager, and/or City Staff pursuant to A.RS.
§38-431.02 (K).

 

 

9. CALL TO THE PUBLIC
This is the time for the public to comment. Members of the City Council may not discuss
items that are not specifically identified on the agenda. Therefore, pursuant to A.R.S.
§38-431.01 (H), action taken as a result of public comment will be limited to directing staff to
study the matter, responding to any criticism or scheduling the matter for further
consideration and decision at a later date.

 

 

10. EXECUTIVE SESSION
Vote to hold and Executive Session pursuant to A.R.S. §§38-431.03(A)(3), 38-431.03(A)(4),
and 38-431.03(A)(7) 

 

 

10. 1.   Discussion and possible action to hold an Executive Session pursuant to A.R.S.
§§38-431.03(A)(3), 38-431.03(A)(4), and 38-431.03(a)(7) for legal advice and to consider the
City’s position and instruct its attorney with respect to the potential purchase of land,
financing, and potential lease, management contract, and construction manager at risk
contract for the possible development and operation of a landfill.   (Glenn Gimbut)

 

10. 2. MOTION TO GO BACK TO REGULAR SESSION  
 

11.   Discussion and possible action on any and all matters regarding approval of an earnest
money contract for the potential purchase of land for the intended purpose of a landfill.
(Glenn Gimbut)

 

12. ADJOURNMENT  
 



 



PRESENTATION

   
Regular City Council Meeting   4. 1.           
Meeting Date: 07/08/2015  

Presentation Topic/Summary:
Recognition of Newly Appointed Member Tadeo A. De La Hoya to the National Association of Latino
Elected and Appointed Officials (NALEO).  (Robert A. Eads)

Attachments
NALEO Press Release
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June 25, 2015                        FOR IMMEDIATE RELEASE 

Contact:  Geraldine Gutierrez 

Tel: (928) 341 – 8520 

Email: gegutierrez@cityofsanluis.org 

 

 

TADEO A. DE LA HOYA IS ELECTED TO THE  

NALEO BOARD OF DIRECTORS 
 

San Luis, Arizona — The National Association of Latino Elected and Appointed Officials (NALEO) 

announced the election of its new board member, Gadsden Elementary School District Board Member 

and Assistant to the City Manager Tadeo A. De La Hoya.  Mr. De La Hoya was elected at the 

organization’s board of directors meeting on June 20, 2015 in Las Vegas, Nev., following the group’s 

32
nd

 Annual Conference.    

 

The NALEO Board of Directors unanimously elected Mr. De La Hoya to serve an initial three-year term 

during its meeting.       

 

“It is an honor to serve the Latino community in this new capacity,” said newly elected NALEO Board 

Member Tadeo A. De La Hoya.  “I am humbled and it is a privilege to have the opportunity to work with 

every constituent and citizen to further NALEO’s mission to empower Latinos, engage them into 

important decisions and have them be part of the political process.  I also look forward to work with the 

local district, community and the State of Arizona as a whole.” 

 

Mr. De La Hoya met with three presidential candidates during the NALEO Annual Conference – former 

Secretary of State Hillary Clinton, Vermont Senator Bernie Sanders and Dr. Ben Carson.  This was one of 

their first major public appearances since the beginning of the presidential campaign.  They also 

addressed nearly a thousand elected and appointed Latino officials at a national leadership luncheon on 

Thursday, June 16, 2015. 

 

The National Association of Latino Elected and Appointed Officials (NALEO) and the NALEO 

Educational Fund, is the nation’s leading non-profit organization that facilitates the full participation of 

Latinos in the American political process, from citizenship to public service. 

 

Established in 1976, the NALEO is a 501 (c) (4) nonpartisan membership organization whose 

constituency includes the nation’s more than 6,000 elected and appointed Latino officials. 

 

For more information please visit http://www.naleo.org/. 

 

For more information about this topic, or to schedule a meeting with the City of San Luis Public 

Affairs Office, please call us (928) 341-8520 or email us at publicrelations@cityofsanluis.org. 

http://www.naleo.org/
mailto:publicrelations@cityofsanluis.org


PRESENTATION

   
Regular City Council Meeting   4. 2.           
Meeting Date: 07/08/2015  

Presentation Topic/Summary:
Recognition of recently graduated Certified Public Managers: Sonia Cornelio, City Clerk; Enrique Lopez,
Fire Captain and Angel Ramirez, Fire Captain. (Robert A. Eads)

Attachments
CPM Certificates









PRESENTATION

   
Regular City Council Meeting   4. 3.           
Meeting Date: 07/08/2015  

Presentation Topic/Summary:
Presentation by the San Luis Police Department to San Luis Police Athletic League boxers
Jose Cordero and Anthony Clark for their participation at the USA Boxing Junior Olympic and Prep
National Championships held from June 8 through June 13, 2015 in Charleston, West
Virginia.   (Ernesto Prieto)  



   
Regular City Council Meeting   5. 1.           
Meeting Date: 07/08/2015  

Summary
Minutes of
Regular Council meeting held May 13, 2015
Special Council meeting held May 26, 2015
Regular Council meeting held May 27, 2015

Attachments
5-13-2015 RCM
5-26-2015 SCM
5-27-2015 RCM





















































   
Regular City Council Meeting   5. 2.           
Meeting Date: 07/08/2015  

Summary
Disbursements from June 15, 2015 to June 26, 2015
Total Disbursements $887,839.92
(Eight Hundred, Eighty-Seven Thousand, Eight Hundred, Thirty-Nine Dollars and Ninety-Two Cents)

Attachments
Disburesements 6/24/2015







































































AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting   6. 1.           
Meeting Date: 07/08/2015  
Department Head: Glenn Gimbut, City Attorney, Attorney's Office 
Submitted By: Glenn Gimbut, City Attorney, Attorney's Office
Action Requested:  Motion

ITEM:
Discussion and possible action to authorize payment to Sun City Development, Inc., doing business as
New Star Electric and/or SC Development, Juan Barajas Evangelista, qualifying party, for construction
work performed at the Municipal Court.   (Glenn Gimbut)

SUMMARY:
The staff at the Municipal Court ordered and authorized construction work at the Municipal Court with
Sun City Development, Inc. dba New Star Electric and RC Development for what has been called the
Court remodeling project or maintenance.  The work involved was “construction “ as defined by ARS
§34-101.  No written contract was entered into before work was performed.  No bids were solicited or
received.  Attached are the invoices presented for payment.  The amount requested by the contractor
appears to be in excess of $21,000.00.  No building permit or permits were ever applied for or issued,
prior to work being performed, but permit(s) have now been applied for, and inspection by Building Safety
indicates that work was performed in an satisfactory manner in compliance with the building codes. 
Construction work on a building is governed by the provisions of Title 34 of the Arizona Revised
Statutes.  Construction work on a building is work that must be performed by a licensed contractor.  Work
that has a value of more than $20,000 on a public building is governed by ARS §34-201.C and must go
through formal bidding including advertised sealed bids with bid bonds, performance bonding, and
payment bonding.  Council does not have the legal power to waive bidding requirements if the work in
question is governed by Title 34. With respect to the requests by Sun City Development, Inc. for work on
the Court building, the City Code requires all contracts to be authorized in advance by the Purchasing
Agent.  This did not occur.  The City Code requirements for purchases above $5,000 were not met.   
The procedure for waiving competitive bids as contained at §36.01(H) should only be used when the
reason for waiving bids is in the fiduciary interests of the public treasury.  The facts of this matter are
such that the Office of City Attorney cannot recommend use of this procedure. The contractor, on the
other hand, has, arguably, relied on the representations of the Court to do work, and has performed the
work.  The City has received a benefit.  As a result, the contractor may have a claim in equity under the
theory of quantum meruit. The City is not without its defenses, and the Office of City Attorney is not
representing that the City could not prevail in the event of litigation.  It is recommending that because the
contractor has performed work and a benefit has been received, that the matter should be settled.  ARS
§12-821.01 is the claims statute.  It limits claims to be within 180 days that one knows or should know
they have a claim.  The amount of invoices within 180 days is $11,392.72. It is also recommended that
approval for payment be made conditioned upon the contractor agreeing that the sum is payment in full
for any and all claims against the City of San Luis of whatsoever kind or nature as of July 8, 2015, and
that no further claims for work prior to that date will be honored or paid. It is recommended that the
contractor execute an appropriate settlement and release agreement.  It is suggested that this be
handled as a settlement of claims for a fixed sum. 

RECOMMENDATION / SUGGESTED MOTION:



I hereby move to approve payment to Sun City Development, Inc. doing business as New Star
Electric and or S C Development for work performed at the Municipal Court in the amount of
$11,000.00 for the reason that the work has been performed, and on the condition that it be in full
accord and satisfaction for any and all claims, of whatsoever kind or nature, known or unknown,
as payment in full for any and all work, services, materials, equipment, fixtures, appliances,
supplies, appurtenances, or other personalty performed for or delivered to the City of San Luis
and/or the San Luis Municipal Court as of July 8, 2015, and the contractor or contractors execute
an appropriate settlement agreement and release of claims in a form approved by the Office of
City Attorney.

Supporting information not attached to the Agenda Item Review Form:

Invoices attached 

Is document to be sent to the Recorder's Office?: No

Department

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: yes
CITY/STATE/FEDERAL FUNDS: yes
TOTAL: $11,000
BUDGETED: yes
AVAILABLE TO TRANSFER: yes
ACCOUNT #/REMAINING BALANCE: JCEF Account No. 260-261-90005

available budget $23,099.65
FISCAL IMPACT STATEMENT:
Court budget

Attachments
Sun City invoices
Sun City Invoices 2































AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting   6. 2.           
Meeting Date: 07/08/2015  
Department Head: Hank Green, Fire Chief, Fire Department 
Submitted By: Hank Green, Fire Chief, Fire Department
Action Requested:  Motion

ITEM:
Discussion and possible action on any and all matters regarding the ratification of purchase of  2 power
assist gurneys by the City of San Luis Fire Department through the vendor STRYKER rather than as
previously authorized through FERNO due to a recall through FERNO.    (Hank Green)

SUMMARY:
On May 13, 2015 the City Council authorized the purchase of two power-assist  gurneys from FERNO,
Washington Inc. for an amount not to exceed $80,000.  Purchase Orders were initiated at that time under
the fiscal year ending June 30, 2015.
 
On June 23, 2015, SLFD received notice (memo attached) from FERNO that a potential, critical
operational flaw had been identified by their Engineering Department and that all equipment, including
the equipment we ordered was under a stop shipment order until the flaw could be corrected.  SLFD
made numerous contacts and attempts to determine if the vendor could deliver the ordered items before
the June 30, 2015 deadline, without success or the needed assurances.
 
In the efforts to obtain a product before the end of fiscal 2015 and not surrender the funding or purchase
authority, SLFD personnel contacted another vendor of a similar product on June 29, 2015.  This vendor
(STRYKER) was able provide:
(1) a quote that was only $80.00 more than the original gurneys from FERNO,
(2) yet the quote was still under the $80,000.00 Council-authorized purchase price, and
(3) ability to deliver their product by to the June 30, 2015 deadline which they did do.

SLFD is requesting City Council to ratify through STRYKER, rather than through FERNO,  the purchase
of 2 power-assist gurneys, STRYKER - Power Pro 2,  with identified features and accessories.  The total
cost was  $79,396.04.

This expenditure is less than $100 from what was previously authorized by Council.  No other vendor
could deliver the desired equipment before midnight of June 30, 2015.  Because this expenditure is not
part of the 2015/2016 City Budget, if delivery could not occur before July 1, 2015, purchasing this
equipment would have had to wait until after July 1, 2016.   This is needed equipment that enhances
public safety response by the City of San Luis in conjunction with the City of Somerton in providing
ambulance service.  Because the amount of money involved is less than $100 from what was previously
approved, and the beneficial impact on public safety services to the residents of San Luis, it is requested
that Council waive formal purchase requirements pursuant to §36.01(H) of the City Code.
 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO RATIFY THE PURCHASE FROM THE VENDOR STRYKER OF TWO (2)



I MOVE TO RATIFY THE PURCHASE FROM THE VENDOR STRYKER OF TWO (2)
POWER-ASSIST GURNEYS EFFECTIVE AS OF JUNE 30, 2015 AS PRESENTED BY
STAFF.  BECAUSE THIS EXPENDITURE IS WITHIN $100.00 OF WHAT HAS BEEN
PREVIOUSLY APPROVED, AND THE BENEFICIAL IMPACT TO PUBLIC SAFETY
SERVICES TO THE RESIDENTS OF SAN LUIS, THE FORMAL PURCHASING
PROCEDURES OF THE CITY CODE ARE HEREBY WAIVED PURSUANT
TO §36.01.H OF THE CITY CODE.

Supporting information not attached to the Agenda Item Review Form:

N/A 

Is document to be sent to the Recorder's Office?: No

Department

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: YES
CITY/STATE/FEDERAL FUNDS: City
TOTAL: 79,390.51
BUDGETED: Yes
AVAILABLE TO TRANSFER: N/A
ACCOUNT #/REMAINING BALANCE: 100-999-90000 - Capital Outlay -

Equipment
FISCAL IMPACT STATEMENT:
Purchase authorized from 100-999-90000 - Capital Outlay Equipment

Attachments
FERNO E-mail
STRYKER Invoice



From: Jairo Fuentes <jfuentes@cityofsanluis.org> 

Date: June 23, 2015 at 3:03:21 PM MST 

To: Enrique Lopez <ELopez@cityofsanluis.org> 

Cc: Angel Ramirez <ARamirez@cityofsanluis.org> 

Subject: Update 

 

Good Morning Jairo, 

 

I just got off of a conference call with our management team, and am disappointed to 

report that the company has initiated a stop-ship on the iN∫X  effective immediately due 

to a loading issue that was identified by our engineering team.  This issue could 

potentially allow for the iN∫X to unexpectedly fail during the loading process, and though 

we've had no field incidents, we're opting to err on the side of caution and not ship any 

units until the issue has been resolved. 

 

Clearly, this will not allow us to deliver your two iN∫X  units prior to the deadline we've 

agreed to, and I most definitely share in your disappointment.  In an effort to still enable 

you to take delivery on your two iN∫X  units this year, Ferno can offer the City of San 

Luis a pro-forma invoice with the understanding that we would immediately ship your 

units once the stop-ship has cleared. 

 

I know that this isn't the news that either of us wanted to hear, and I hope that we'll still 

be able to enable you to take delivery once the stop-ship is over by utilizing the pro-

forma invoice.  Please let me know your thoughts and we'll take it from there.  Again, I'm 

very sorry that we unable to deliver as promised, but your safety and your patients' 

safety remains Ferno's paramount concern. 

 

All the best, 

 

Greg Hoffmann Regional Sales Specialist W 480.436.4851  

 

g.hoffmann@ferno.com  / www.ferno.com 

70 Weil Way / Wilmington, OH 45177 / 877.733.0911 

 

mailto:jfuentes@cityofsanluis.org
mailto:ELopez@cityofsanluis.org
mailto:ARamirez@cityofsanluis.org
mailto:g.hoffmann@ferno.com
http://www.ferno.com/






AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting   6. 3.           
Meeting Date: 07/08/2015  
Department Head: Tadeo De la Hoya, Assistant to the City Manager, Administration 
Submitted By: Omar Heredia, HR Program & Training Coordinator, Human Resources Department
Action Requested:  Motion

ITEM:
Discussion and possible action on any and all matters regarding approval of the use of executive
recruitment services through Waters & Company for the Chief of Police position.  (Maria Sabori)

SUMMARY:
Waters and Company is an executive recruitment consulting group that specializes in recommending
talented, qualified, and experienced candidates for selection.The City of San Luis recognizes the benefits
of using such services and plans to collaborate with Waters & Company to recruit a top candidate for the
Chief of Police position upon approval of Council.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE EXPANDING RECRUITMENT EFFORTS FOR THE POSITION
OF CHIEF OF THROUGH USE OF AN EXECUTIVE RECRUITMENT CONSULTANT.

Supporting information not attached to the Agenda Item Review Form:

Proposals attached 

Is document to be sent to the Recorder's Office?: Yes

Department

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: Operations
TOTAL: 30,000.00
BUDGETED: No 
AVAILABLE TO TRANSFER: N/A
ACCOUNT #/REMAINING BALANCE: 100-181 80000
FISCAL IMPACT STATEMENT:
Estimated cost of $30,000.00 - total cost may vary depending on additional services requested by the
city. 
 

Attachments
Waters & Company Proposal



Waters & Company Proposal
Novak Group Proposal
IPM Services Brochure
CPS HR Consulting Explanation
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LETTER OF TRANSMITTAL 
 
 
June 19, 2015 
 
 
 
Mr. Omar Heredia, M.Ed. 
City of San Luis 
P.O. Box 1170 
San Luis, Arizona 85349 
 
Re: Request for Proposal to Provide Executive Recruitment Services 
 
Dear Mr. Heredia, 
 
I appreciate the opportunity to submit our proposal for executive recruitment services for the City of San 
Luis’ next Chief of Police.  Our extensive experience in providing executive recruitment services to cities, 
counties and other public sector organizations nationwide will be beneficial for this recruitment and allow 
us to find the ideal candidate for the City of San Luis. 
 
We know that you have options for using other recruitment firms.  However, we believe that our approach 
sets us apart from our competitors in the following unique ways: 

• We will conduct a web-based survey that can be used to determine the key community-wide issues 
and priorities that are essential considerations for the City and the selection committee to consider.  
This survey is completed by the City’s employees, community leaders and citizens.  The results of 
the survey will provide the City Council with important feedback for development of the profile 
for the ideal candidate as well as the onboarding business plan; 

• Management/Leadership Style Assessment Analysis completed by the candidates to determine if a 
candidate’s management style matches the approved management/leadership style profile for the 
ideal candidate; 

• Video candidate interviews through a proprietary system will be made available to the Mayor and 
City Council to assist in the selection process; and 

• Utilization of a proprietary online application system exclusively licensed to Waters & Company 
Executive Recruitment, a Springsted Company (WCER) to facilitate talent management.  The 
system has been designed by WCER to customize applicant flow and tracking.  It allows ease of 
communication with applicants and the ability to conduct database inquiries for candidates based 
on characteristics important to the City such as geographic location and specific experience, 
expertise and qualifications. 



City of San Luis, Arizona 
June 19, 2015 
Page 2 
 
 

 

The proposal document will provide you the details about our approach, expertise, client references and 
pricing for this executive recruitment.  If you have any questions, please contact me at 214-608-7477 or 
by email at crohre@waters-company.com.  Our Team would consider it a professional privilege to 
provide these services to the City of San Luis. 
 
Respectfully submitted, 
 
 
 
Chuck Rohre, Senior Vice President 
Consultant 
 
sml

mailto:crohre@waters-company.com
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City of San Luis, Arizona 
Proposal to Provide 

Executive Recruitment Services 
 

I. General Information 
Waters & Company Executive Recruitment (WCER) recently merged with Springsted Incorporated, 
establishing one of the largest public sector executive recruitment and organizational management firms 
in the United States.  Springsted Incorporated, the parent corporation, is a certified WBE.  Three 
employee-owners lead the firms and their 70-member staff.  Our principal corporate office is located in 
Saint Paul, Minnesota, with regional offices located in Dallas, Texas; Milwaukee, Wisconsin; Cleveland, 
Ohio; Des Moines, Iowa; Kansas City, Missouri; Richmond, Virginia; Denver, Colorado and Los 
Angeles, California. 
 
WCER has a team of seven primary recruitment consultants available to meet your executive recruitment 
needs.  Each consultant assigned to this recruitment has experience working with cities and the many 
different disciplines that comprise the City of San Luis organization.  Our consultants bring an 
experienced, participatory and energetic perspective to each engagement; our unique approach and 
personal touch are reflected in our internal standard to provide outstanding services that exceed the City’s 
expectations.  Since 2010 our combined consultant team has conducted more than 350 executive 
recruitments.   
 
The WCER Recruitment Project Team will partner with the Mayor, City Council and designated staff as 
your technical advisor to ensure that the recruitment process for your next Chief of Police is conducted in 
a thorough and professional manner.  Our objective is to generate high-quality candidates and assist you 
with the screening and evaluation of these candidates.  
 
We have structured the WCER Recruitment Project Team to draw upon WCER’s and Springsted’s 50-plus 
years of service to the public sector and to leverage WCER’s experience and capacity to focus nationwide 
to find the most qualified candidates.  
 
Physical Address  
Waters & Company Executive Recruitment, a Springsted Company  
14285 Midway Road, Suite 340 
Addison, Texas  75254 
Office: 972-481-1950 
Fax: 972-481-1951 
 
Respectfully submitted, 
 
 
 
Rollie Waters, Executive Vice President 
Consultant 



 

City of San Luis, Arizona.  Proposal to Provide Executive Recruitment Services.       2 

II. Response to Scope of Work 
Task I: Recruitment Brochure Development and Advertising 

 
The development of a comprehensive recruitment brochure that includes a profile of the ideal candidate is 
an important first step in the recruitment process.  This profile includes the required academic training, 
professional experience, leadership, management and personal characteristics related to the success of the 
candidate in the position of Chief of Police.  The recruitment brochure will also have a profile that 
captures the essence of the City as a highly-attractive venue for the successful candidate to live and work.   
 
To prepare the recruitment brochure, the Recruitment Project Team Leader will come on site to meet with 
the Mayor, City Council and designated staff to discuss the required background, experiences and 
management and leadership characteristics for your Chief of Police position.  We meet individually (or 
collectively depending upon your preference) with the Mayor and City Council to broaden our 
understanding of the position’s leadership and management requirements, current issues, strategic 
priorities and to identify expectations for the Chief of Police.  [See example of a recruitment brochure in 
Appendix I.] 
 
Information obtained from these meetings, coupled with our review of the job description and other City 
documents, is used to prepare a position and candidate profile.  The completed profiles will be approved 
by the Mayor and City Council before recruitment begins.  The position and candidate profiles will be 
central to our recruitment strategy and outreach to candidates.   
 
The Recruitment Project Team will also work with the City of San Luis to develop an advertising and 
marketing strategy to notify potential candidates about the vacancy and conduct an open recruitment that 
encourages applications from a talented and diverse pool of candidates.  Our Team will place ads in 
appropriate professional publications, websites and local print media.  Additionally, WCER has a highly-
accessed website that has a special location attracting many potential candidates to upload their resumes.  
The aggressive advertising and marketing campaign for top talent will include national, state, regional and 
local elements as determined during our initial meetings with the City’s representatives.  Our customized 
mailing list, selected from our extensive database and contacts collected at appropriate public sector 
conferences, will be utilized to further promote the position.   
 

Project Milestone Deliverables Proposed Date 

Position profile and recruitment 
brochure development.  

• Onsite interview with the City.  
• WCER will receive information regarding 

the City’s budgets, organizational charts, 
images, logos, etc. 

• Develop draft documents (Recruitment 
Brochure, Advertisement, Marketing 
Letter and Timeline). 

June 29 – 30 

Approve brochure, commence 
advertising and distribute 
marketing letter. 

• Brochure sent to the City for final 
approval. 

• Commence advertising and distribution of 
recruitment brochure. 

July 7 
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Task II: Execution of Recruitment Strategy and Identification of Quality Candidates 
 

Utilizing the information developed in Task I, WCER will identify and reach out to individuals who will 
be outstanding candidates for the position of Chief of Police.  Often, well-qualified candidates are not 
actively seeking new employment and will not necessarily respond to an advertisement.  However, if a 
potential candidate is presented with the opportunity directly and in the proper manner, he or she may 
apply.  We take pride in our ability to locate highly qualified candidates across the nation based on the 
professional contacts and relationships we have developed and maintained over many years.  
 
In consultation with the Mayor, City Council and staff, we will develop a customized recruitment strategy 
for the Chief of Police position to include placing job ads in all appropriate national and state associations 
and websites.  These efforts will be supplemented by the creation of an appropriate database utilizing our 
extensive, interactive applicant database for the Chief of Police position.  This will provide the WCER 
Team with the ability to customize applicant flow and tracking, communication with applicants and the 
ability to conduct database inquiries for candidates based on characteristics important to the City such as 
geographic location, particular experience, expertise and credentials.   
 
During this part of the process the Recruitment Project Team will work with the Mayor, City Council and 
designated staff to reach consensus on the leadership and management style for the ideal candidate.  Our 
research will determine the key competencies, work values and leadership/management style for the 
position and match the candidates to each attribute.  Each candidate submitting a resume is sent a timely 
acknowledgement by our Team, including an approximate schedule for the recruitment.  Throughout the 
recruitment process, communications are maintained with each candidate regarding information about the 
recruitment progress and their status in the process.  We take pride in the many complimentary comments 
made by candidates regarding the level of communication and the professional manner in which they are 
treated during our recruitments. 
 

Project Milestone Deliverables Proposed Date 

Execution of recruitment strategy 
and candidate outreach.    

• Online data collection and profile 
development. 

• Development of interactive 
searchable applicant database for 
recruitment of the Chief of Police.  

• WCER performs direct outreach to 
prospective candidates identified in 
the recruitment strategy. 

• Utilization of extensive applicant 
database to identify applications and 
review applicant pool for 
competencies/demographics. 

July 8 – August 10 
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Task III:  Screening of Applicants and Recommendation of Semi-Finalists 
 

In Task III the Recruitment Project Team, under the direction of Chuck Rohre, will screen the candidates 
against the criteria within the position and candidate profiles and develop a list of semi-finalists for 
recommendation to the Mayor and City Council. 
 
The most promising applicants will receive a candidate essay questionnaire to complete that will provide 
additional information about the candidates’ background and experience.  We will then narrow the list to 
a group of 10-15 semifinalists for your review and to select finalists.  
 
Another unique aspect of our recruitment process is our use of online recorded interviews for the screening 
process.  Responses are timed and questions are not provided in advance.  This tool allows our Team to 
develop a more comprehensive understanding of the candidate’s ability to think “on their feet” as well as 
their personal and professional demeanor.  This virtual interview can be scored by individual selection 
team members as well as the consulting team for later review and comparison.  
 
Our Team will provide an online link for the Mayor, City Council and others designated, who have input 
into the hiring decision, allowing them to review and rate the recorded responses.  This provides the 
organization with additional candidate assessments that can be customized to fit the unique needs of your 
City. 
 
Throughout the process, you will have access to our Master Applicant List (MAL), which will provide 
pertinent data for each applicant. 
 

Project Milestone Deliverables Proposed Date 

Applicant screening and 
recommendation of semi-
finalists.    

• WCER compares applications to the approved 
candidate profile developed in our searchable 
applicant database. 

• WCER develops customized candidate 
questionnaire & due diligence questionnaire to 
provide to applicants who most closely meet the 
candidate profile. 

• Top 10-15 candidates identified as semi-finalists. 
• Semi-Final Report is prepared, including the 

brochure, master applicant list, cover letter, 
resume and completed questionnaire of 
candidates to be considered. 

• WCER and the City review and rate video 
interviews. 

• WCER sends links to City to review the 
aggregate responses and ratings. 

• Semi-finalists complete candidate management 
style assessment, responses are reviewed and 
interview questions are developed. 

• Recruitment Project Team Leader meets with 
Mayor and City Council to review recommended 
semi-finalists.  Mayor and City Council select 
finalists for on-site interviews. 

August 11 – 24 
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Task IV: Conducting Background Checks, Reference Checks and Academic Verifications 
 

When the Mayor and City Council approve of a group of finalists for on-site interviews, WCER will 
begin the process of conducting reference checks, background checks and academic verifications.  A 
Confidential Reference Report is prepared for each finalist to complete our understanding of his/her 
management and leadership characteristics and professional work performance.  
 
For the background checks, WCER will develop information on the candidates in the following areas: 
 

• Consumer Credit  • Bankruptcy 
• City/County Criminal  • State District Superior Court Criminal  
• City/County Civil Litigation  • State District Superior Court Civil Litigation  
• Judgment/Tax Lien  • Federal District Criminal  
• Motor Vehicle  • Federal District Civil Litigation  

 
To ensure that our quality standards are maintained, we require a minimum of ten business days 
between the time that you select the finalists for on-site interviews and when we submit the candidate 
documentation for your final interview process. 
 

Project Milestone Deliverables Proposed Date 

Finalists complete supplemental 
work products. 

• Finalists complete narrative of their two 
most significant professional 
achievements and a critical problem 
analysis. 

August 26 

Design final process with City 
Council for on-site interviews 
with finalists. 

• WCER confirms interviews with 
candidates. 

• Travel logistics are scheduled for the 
candidates. 

August 25 – 26 

Background checks, reference 
checks and academic 
verification. 

• WCER completes background checks, 
reference checks and academic 
verifications for finalists. 

September 2 

 
Task V: Final Interview Process 

 
Upon completion of Task IV, we will work with you to develop the final interview process.  We will 
provide documentation on each of the finalists which will provide the highlights of their professional 
experience and leadership/management profile (Gap Analysis) as well as a summary of the results of the 
reference checks, background checks and academic verifications.  In addition, the Final Report will 
include guidelines for interviewing the candidates, suggested interview questions and a candidate 
assessment process for your interview panel(s).  
 
The Recruitment Project Team Leader will be available during the final interview process to answer 
questions about the candidates and, if requested, assist with the final evaluation of the candidates.  In 
addition, if the City requests the service, we will assist you with the development of a compensation 
package and related employment considerations and assist with the negotiation of an employment 
agreement. 
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Project Milestone Deliverables Proposed Date 

Final Report prepared and 
delivered to the City.  

• Final Report is prepared, including 
brochure, interview schedule, cover letter, 
resume, candidate questionnaire, two 
examples of candidates’ most significant 
professional achievements, suggested 
interview questions, candidate 
assessment form and management style 
probing questions.  

September 3 

On-site interviews with finalists. 

• Interviews are scheduled. 
• Recruitment Project Team Leader 

attends client interviews and is available 
to participate during deliberations of 
candidates. 

Week of September 7 

Offer made / accepted. 

• If requested, WCER participates in 
candidate employment agreement 
negotiations. 

• WCER notifies candidates of decision. 
• WCER confirms final process close out 

items with the City of San Luis. 

Week of September 14 

 
Strategy for Recruitment of Diverse Candidates 

 
Our corporate core values and work environment reflect our broader social aspirations for a diverse 
workforce, equal opportunity and cross-cultural respect.  We have established strong and credible 
networks with minority and female leaders nationwide.  In addition, we are corporate members of the 
National Forum for Black Public Administrators (NFBPA) and the Hispanic Network and are on their 
National Corporate Advisory Council.  We participate in their membership events on a regular basis. 
 
To that end, we take responsibility for diversity in our organization, our recruitment strategy and our 
candidate pools.  In this recruitment, we will use our established networks to make direct and personal 
contacts with prospective minority and female candidates and encourage them to consider the City of San 
Luis’ Chief of Police position.  Because of our performance record in presenting a diverse applicant pool, 
these prospective candidates know they will be fairly considered in the process. 
 
Waters & Company Executive Recruitment, a Springsted Company, is committed to ensuring equitable 
participation in our business and employment opportunities without regard to race, color, religion, sex, 
national origin, age, disability, veteran status, marital status or sexual orientation.  As a leader in the 
executive recruitment industry, we take positive actions to prevent and to remedy any discriminatory 
effects of business and employment practices.   
 
Springsted Incorporated, our parent company, is a certified WBE. 
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Timeline  
Below is an estimated Timeline for the executive recruitment process.  You will be asked during the first 
on-site meeting to review and approve a Timeline for the recruitment project.  It is our intent to conduct 
the recruitment expeditiously, but not at the expense of finding high-quality candidates for you.   
 

CITY OF SAN LUIS, ARIZONA 
EXECUTIVE RECRUITMENT  

PRELIMINARY TIMELINE 

The following Timeline represents a preliminary schedule for your executive recruitment based on a commencement 
date of June 28, 2015.  Actual target dates will be developed in consultation with and approved by the Mayor and 
City Council.   

Project Milestone Deliverables Target Date 

Profile development, 
advertising and candidate 
outreach.    

• WCER completes on-site interviews to develop 
candidate profile and recruitment brochure; the City 
approves ad placement schedule and timeline. 

• WCER sends draft recruitment brochure to the 
City. 

• The City returns draft recruitment brochure (with 
edits) to WCER. 

• WCER commences executive recruitment 
advertising and marketing. 

• Online data collection and profile development. 

June 28 – August 10 

Applicant screening and 
assessment and 
recommendation of semi-
finalists. 

• WCER commences formal review of applications 
and sends most promising applicants a Candidate 
Questionnaire to provide additional information 
about background and experience.  Candidates 
complete recorded interview online. 

• WCER completes formal review of applications and 
sends selected resumes and questionnaire 
responses to the City for review.  Also candidates’ 
recorded interviews are presented. 

• Semi-finalists complete candidate management 
style assessment and responses are reviewed and 
interview questions are developed. 

• WCER meets with the City and recommends semi-
finalists; the City selects finalists for on-site 
interviews. 

August 11 – 25 

Comprehensive background 
check and reference checks 
completed for finalists. 

• WCER completes reference checks/background 
checks/ academic verification on finalists. September 3 

On-site Interviews with 
finalists. 

• WCER sends documentation for finalists to the 
City. 

• The City conducts on-site interviews with finalists. 

Week of  
September 7 

Employment offer made / 
accepted. 

• The City extends employment offer to selected 
candidate. 

Week of  
September 14 
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III. Proposed Costs 
The all-inclusive professional fee to conduct the recruitment is provided below and includes the cost of 
professional services by the Recruitment Project Team Leader, the project support staff and all project-
related expenses such as advertising, preparation of the recruitment brochure, printing, candidate 
background, reference and academic verification checks and travel expenses for on-site visits.  Travel 
expenses incurred by candidates for on-site interviews with the client are not the responsibility of WCER 
and are handled directly by the client organization.   
 
The all-inclusive professional fee will be billed in four installments:  30% of the fee will be billed at the 
beginning of the recruitment; 30% at the implementation of Phase I; 30% at the implementation of 
Phase II; and 10% upon acceptance of an offer by the candidate.  We are open to negotiate an alternative 
payment schedule if selected for this recruitment. 
 
If candidates from this recruitment process are selected for another position within your organization 
within one year of the close of the recruitment, a fee of 50% of the following proposal amount will be due 
to Waters & Company Executive Recruitment, a Springsted Company. 
 
All questions regarding the professional fees and project-related expenses should be directed to Chuck 
Rohre, Senior Vice President at crohre@waters-company.com or via phone at 214-608-7477.  
 

PHASE DESCRIPTION OF PROFESSIONAL SERVICES FEES 

Phase I 

Task 1 – Candidate Profile Development/Advertising/Marketing  
(includes one day on site by Recruitment Project Team 
Leader) 

Task 2 – Identify Quality Candidates 

 

Phase II 

Task 3 – Screening of Applications and Submission of 
Recommended Semi-Finalists to Client (includes one  
day on site by the Recruitment Project Team Leader) 

Task 4 – Reference Checks, Background Checks  
and Academic Verifications 

 

Phase III Task 5 – Final Process/On-Site Interviews with Finalists  
(includes two days on site by Project Team Leader) 

 

Conclusion Acceptance of offer by candidate  
 TOTAL ALL-INCLUSIVE PROFESSIONAL FEE $24,500 

 

OPTIONAL SERVICES FOR CONSIDERATION FEES 

Additional work related to the search process and as specifically requested by the City 
that is outside of the scope of this project (i.e. additional onsite meetings) is additional.  
The fixed professional fee for this recruitment anticipates no more than three onsite 
consulting days with one consultant.  However, we would be pleased to provide 
additional onsite consulting visits for our standard daily rate of $1,760 plus expenses. 

$1,760 per day  
plus expenses 

 

mailto:crohre@waters-company.com
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Triple Guarantee 
 

Our Triple Guarantee is defined as:  (1) A commitment to remain with the recruitment assignment until 
you have made an appointment for the fees and tasks quoted in this proposal.  If you are unable to make a 
selection from the initial group of finalists, WCER will work to identify a supplemental group until you 
find a candidate to hire.  (2) Your executive recruitment is guaranteed for 24 months against termination 
or resignation for any reason.  The replacement recruitment will be repeated with no additional 
professional fee, but only for project-related expenses.  Candidates appointed from within your 
organization do not qualify for this guarantee.  This guarantee is subject to further limitations and 
restrictions of your state laws.  (3) WCER will not directly solicit any candidates selected under this 
contract for any other position while the candidate is employed with your organization. 
 
 

IV. Firm Experience 
References 

 
City of Somerville, Massachusetts 

Mr. Bill Roche, Personnel Director 
wroche@somervillema.gov 
617-625-6600 ext. 3310  
Project:  Selection of Police Chief  

 
City of Sanford, Florida 

Mr. Fred Fosson, Human Resources Director 
fred.fosson@sanfordfl.gov 
407-688-5130 
Project:  Selection of Police Chief, City Manager, 
Human Resource Director, Director of Finance 

 
City of Lakeville, Minnesota 

Ms. Cindi Joosten, Human Resources 
Manager 
hrinfo@lakevillemn.gov 
952-985-4901 
Project:  Selection of Police Chief, Parks & Rec 
Director 
 

Town of Marana, Arizona 
Ms. Suzanne Machain, Human Resources 
Director 
520-382-1920 
snmachain@marana.com 
Project:  Deputy Town Manager and Police Chief 

City of Charlotte, North Carolina 
Ms. Cheryl Brown, Director of Human 
Resources  
clbrown@ci.charlotte.nc.us 
704-336-5703  
Project:  Selection of Police Chief, City Manager 
and Utilities Director 

 
City of Denton, Texas  

Mr. George Campbell, City Manager  
george.campbell@cityofdenton.com 
940-349-8307 or 

Ms. Carla Romine-Hagmark, Human 
Resources Director 
carla.romine@cityofdenton.com 
940-349-8344 
Project:  Selection of Police Chief, Director of 
Engineering Services, Assistant City Manager and 
various Department Directors 

  

mailto:snmachain@marana.com
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Experience 
 

The following is a partial list of previous Executive Recruitments: 
 

List of Relevant Executive Recruitments 2010 – Present  
Year Client State Recruitment Population 
2010 Marana AZ Police Chief 38,290 
2010 Sanford FL Chief of Police 56,002 
2010 Somerville MA Police Chief 78,804 
2010 Virginia Beach VA Police Chief 448,479 
2011 Denton TX Chief of Police 123,099 
2011 Dyersville IA Police Chief 4,035 
2011 Hopewell VA Police Chief 22,354 
2011 Racine WI Chief of Police 81,855 
2012 Accomack County VA Director of Public Safety 33,148 
2012 Cedar Park TX Police Chief 61,238 
2012 Kauffman TX Police Chief 6,922 
2012 Roanoke County VA Police Chief 93,524 
2012 Sanford FL Police Chief 56,002 
2013 Jasper TX Police Chief 7,656 
2013 Lakeville MN Police Chief 58,562 
2013 Socorro TX Police Chief 32,517 
2014 Buffalo MN Police Chief 15,724 
2014 Cloquet MN Police Chief 12,036 
2014 Richmond TX Police Chief 11,863 
2014 Somerville MA Chief of Police 77,104 
2014 Thief River Falls MN Police Chief 8,661 
2015 University of Minnesota MN Police Chief 52,000 

 
 

V. Recruitment Project Team 
Mr. Rollie Waters, Executive Vice President 
Direct Phone: (214) 466-2424 
Email: rwaters@waters-company.com 
 
Recruitment Project Team Leader 
Mr. Chuck Rohre, Senior Vice President, 
Direct Phone:  (214) 466-2436 
Email:  crohre@waters-company.com 
 

Mr. Chuck Anderson, Senior Vice President 
Direct Phone:  (817) 965-3911 
Email:  canderson@waters-company.com 
 
Ms. Regan Brown, Project Coordinator 
Direct Phone:  (214) 466-2445 
Email:  rbrown@waters-company.com 
 

mailto:rwaters@waters-company.com
mailto:crohre@waters-company.com
mailto:canderson@waters-company.com
mailto:rbrown@waters-company.com
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Rollie Waters  
Executive Vice President  

 
Rollie O. Waters is an Executive Vice President of Waters & Company Executive Recruitment, a 
Springsted Company.  Since 1976, Rollie has been a management consultant to private and public sector 
clients.  He has consulted with national and international clients in the area of HR Management system 
design and strategic management.  He has given various lectures and seminars for organizations in the 
areas of compensation as it relates to performance management.  He is viewed on a national level as one 
of the foremost authorities in succession planning and performance management system design for the 
public sector.  He has spoken before such organizations as the International City/County Managers 
Association, American Management Association, The Alliance for innovation, Southern Methodist 
University, the University of Maryland, National Forum of Black Public Administrators, California 
Institute of Technology, the Texas Municipal League (TML), the International Personnel Management 
Association (IPMA-HR), several international companies in Great Britain and various other U.S. public 
and private sector agencies and organizations. 
 
Rollie has been actively involved in the development of competency-based knowledge selection and 
development tools over the past twenty years.  He has been instrumental in ensuring the proprietary 
profiles that he has designed attract the right candidates that fit the organization’s needs.  In addition, 
Rollie’s extensive knowledge of performance management solidifies matching the management style  
most compatible with the organization’s success.  His research on succession planning has led him and  
his team to be able to help shape the future of organizations through their executive recruitment activities.  
 
Rollie has been widely published in national journals and magazines focusing on human resource 
challenges.  His publications include a research article in the Public Personnel Management Journal titled 
“The Impact of Behavioral Traits on Performance Appraisal.”  Prior to founding W&C, Rollie held an 
executive position with Dun & Bradstreet Co., Inc., and a management position with Owens Corning 
Fiberglass.  
 
Areas of Expertise 

• Executive Recruitment 
• Web- Based Compensation Support 
• Management Development 
• Organizational Strategy 
• Mentoring Programs 

• Performance Management 
• Competency-based Systems and 

Development Systems 
• Succession Planning 

 
Professional Accomplishments and Education 

Rollie is a member of Mensa, a Strategic Partner with the International City/County Managers Association, 
International Management Consultants, and Alliance for Innovation, a member of the National Corporation 
Advisory Council of the National Forum for Black Public Administrators, and numerous other professional 
groups.  He has also appeared in several professional directories such as Who’s Who in the World, Who’s 
Who in Finance and History, and many others.  Rollie has an extensive background in the behavioral 
sciences and strategic planning.  He received his MBA at Pepperdine University and his Bachelor of 
Science degree in Psychology from the University of South Carolina.  In addition, he is a Certified 
Management Consultant (CMC); CMC is a certification mark awarded by the Institute of Management 
Consultants USA and represents evidence of the highest standards in consulting and adherence to the 
ethical canons of the profession. 
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Chuck Rohre 
Senior Vice President 

 
Chuck Rohre is a Senior Vice President of Waters & Company Executive Recruitment, a Springsted 
Company.  In this role, he is responsible for managing and conducting executive recruitment engagements 
for the firm to insure their integrity, timeliness and adherence to budget parameters.  Chuck has more than 
35 years of experience in managing and consulting in both the private and public sectors.  He has served 
as Police Chief and Director of Public Safety for North Texas municipalities with populations ranging 
from 9,000 to 200,000 plus.  Prior to beginning his consulting career, Mr. Rohre served for three years as 
Police Chief of Plano, Texas. 
 
Chuck joined the firm in January 2006 following a 13-year engagement with another nationally recognized 
public sector search firm where he managed the Texas and Southwestern operations.  He has an extensive 
and successful track record of completed recruitments across the nation, especially in the Midwestern and 
Southwestern states.  Among others, he has led recruitment processes for City and Assistant City Managers, 
Police Chiefs, Fire Chiefs, Library Directors, Chief Information Officers, City/County Attorneys, Parks & 
Recreation Directors, Finance Directors and Public Works Directors.  The clients range from as small as 
2,500 to as large as 700,000 in population.  He has also conducted management consulting assignments in a 
number of areas including public safety, career development and strategic planning.  He has written and 
presented training in a variety of subject areas including personnel assessment, leadership and management 
skills, and career development for public sector employees.  
 
Areas of Expertise 

• Executive Recruitment  
• Background Investigations 
• Assessment Centers 

• Career Development 
• Strategic Planning 
• Organizational Assessment 

 
Professional Accomplishments and Education 

Chuck received his bachelor’s degree in Career Development from the Dallas campus of Abilene 
Christian University and his master’s degree in Human Relations and Management from the same 
institution.  He has completed advanced management training at the Institute for Law Enforcement 
Administration and now serves on its adjunct faculty and advisory board.  Chuck completed the Federal 
Bureau of Investigation’s prestigious LEEDS course at Quantico, Virginia.  He is a veteran of the United 
States Army, serving in the United States and the Republic of Viet Nam.   
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Charles (Chuck) Anderson 
Senior Vice President 

 
Charles (Chuck) S. Anderson is a Senior Vice President of Waters & Company Executive Recruitment, a 
Springsted Company.  Prior to joining the Waters & Co., Chuck worked for local governments and non-
profit organizations, including City Manager for Dallas, Texas; Executive Director for the Dallas Area 
Rapid Transit (DART) and Executive Director for the Michigan Education Association. 
 
Chuck also served as Director for Local Government Reform for the International City/County Association 
(ICMA), managing a U.S. government contract for the planning and delivery of technical assistance to 
local governments in Central and Eastern Europe.  His last assignment in this role with ICMA was to 
recruit and supervise a team of technical consultants to assist in re-building local governments in Bosnia 
following agreement on the Dayton Accords. 
 
During his service with the Michigan Education Association, Chuck also served as Senior Consultant for 
Urban Planning and Management for Michigan State University’s Institute for Public Policy and Social 
Research. 
 
Areas of Expertise 

• Executive Recruitment 
• Leadership/Management Development 
• Organizational Design 
• Organizational Development 

 
Professional Accomplishments and Education 

Chuck received a Bachelor of Arts degree in political science and human resources management and a 
Masters of Public Administration degree from the University of Kansas.  He received the prestigious 
L.P. Cookingham Award for Development of Young Professionals from the International City/County 
Management Association (ICMA) and the Minority and Women Advancement Award from the 
American Public Transit Association (APTA).  He was also recognized as Public Administrator of the 
Year by the American Society of Public Administration (ASPA) and Outstanding Management 
Innovator (Honorable Mention) by ICMA.  Chuck was recognized in 2007 with the Lifetime 
Achievement Award from his Public Administration Alumni Association at the University of Kansas. 
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Regan Brown 
Project Coordinator 

 
Regan Brown is the Project Coordinator at Waters & Company Executive Recruitment, a Springsted 
Company.  She is responsible for supporting the lead consultants throughout the entire scope of the 
recruiting process, as well as providing administrative support to the Executive Vice President, Rollie 
Waters. 
 
In this role, Regan coordinates communications with candidates, the handling of resumes and the 
distribution of candidate questionnaires.  She is also responsible for providing support to candidates 
regarding technical and logistic issues.  She assists the consultants in scheduling the semifinalist 
interviews, submitting profiles for background checks and education verifications and notifying the 
finalists.  Her responsibilities extend to editing presentations and proposals, advertisement placements  
and general office administration.  
 
Professional Accomplishments and Education 

Previously, Regan worked in Residential Real Estate and as the Operations Manager for a publically held 
subprime financial services company.  Coordinating between board members, executive staff and 
operations employees, she implemented executive initiatives at all levels of the company.  Regan also 
served as ISO 9001 Management Representative for Halo Financial Services, LLC.; her attention to detail 
and her passion for efficiency allowed for a perfect audit record three years in a row.  Her service 
leadership attitude ensures an exceptional customer service experience. 



 

 

APPENDIX I 

Sample Brochure 



ORGANIZATION AND GOVERNANCE
The City of Sachse is an 
incorporated municipality 
within Collin and Dallas 
Counties with a Home 
Rule Charter. According 
to the Charter, the City 
operates under the 
Council-Manager form of 
government, with policy-
making and legislative 
authority vested in a 
governing body, the City 
Council, consisting of the 
Mayor and six at-large members, all elected 
on a non-partisan basis. 

Under direction of the appointed City 
Manager, the City of Sachse offers a full 
range of services including: public safety 
(police, fire protection, and EMS), streets, 
sanitation, water and sanitary sewer utilities, 
environmental services, library, parks and 
recreation, engineering, planning and zoning, 
building inspection and code enforcement, 
and general administrative services.  For 
Fiscal Year 2014-15, the City has a full-time 
staff of 133 full time and 42 part time 
employees, with a General Fund Budget of 
$12.82 million, and an all-funds budget of 
$25.89 million.

In January 2015 the City 
Council adopted an updated Strategic Plan 
and Vision for the community.  Sachse 
holds a AA rating from Standard and 
Poor’s. The City has a half-cent sales tax 
dedicated to economic development 
(Type B Corporation) and the City Council 
appoints the seven members of the Sachse 
Economic Development Corporation (SEDC) 
for staggered, two-year terms. To learn 
more about the municipal organization visit 
http://www.cityofsachse.com.

THE CITY OF SACHSE (TEXAS) SEEKS AN EXPERIENCED, 
HIGHLY MOTIVATED AND VISIONARY LAW ENFORCEMENT 
PROFESSIONAL TO SERVE AS THE NEXT…

Sachse, “Hard to Say, Easy to Love,” is a 
rapidly developing community within 
the greater Dallas area, adjacent to 
Garland and Wylie and is growing into a 
more urbanized setting. The growth has 
accelerated as Highway 190, the President 
George Bush Turnpike, extends through 
the southern part of the city. Sachse is 
mostly residential in character; however, 
retail and commercial businesses are 
beginning to rapidly develop along 
Highway 78.  City officials and the Sachse 
Economic Development Corporation are 
confident that quality restaurants and 
retail establishments will develop along 
Highway 190.

With the adoption of the updated 
Comprehensive Plan, the city is poised 
for future growth within the realm of its 
ideal “country living” atmosphere. Sachse, 
at the crossroads of development within 
northern Dallas County and southern 
Collin County, is poised for success and 
offers an outstanding environment for the 
next Police Chief to make a difference. 
Sachse is located approximately 20 miles 
northeast of downtown Dallas on Highway 
78 and Highway 190, which provides quick 
and easy access to Plano, Richardson, 
Garland, North Dallas, Central Expressway, 
and eastward to Rockwall County and 
beyond.   The most recent estimated 

POLICE CHIEFCOMMUNITY OVERVIEW



census lists the population as 23,000 (2014 
Est.).  Sachse’s land area is approximately 
9.8 square miles.

Sachse offers a variety of activities 
and cultural opportunities both in and 
around the community. Sachse Fallfest, 
an annual event that draws over 10,000 
people from surrounding areas, is an 
annual arts and crafts country fair and 
the City hosts an outstanding fireworks 
show on Independence Day. The Sachse 
Public Library contains over 20,000 
volumes. Because of its close proximity, 
Sachse has ready access to all of the 
cultural amenities in the Dallas/Fort 
Worth Metroplex, including museums, 
professional and intercollegiate athletics, 
professional and local amateur theater, 
and historical attractions. The educational 
needs of the community are served by 
two award-winning public school systems, 
the Garland Independent School District 
and the Wylie Independent School 
District. Continuing education is served 
by a wide variety of universities and 
community colleges in both Dallas and 
Collin counties, several within a short 
commute.  

Sachse’s retail trade area (within a 12 
minute drive) consists of 180,500 residents 
in 60,000 households, with an average 
household income of $89,079. Assessed 
value of property within the city totals 
$1.41 billion.

COMMUNITY OVERVIEW 
(Continued)

The Sachse Police Department (SPD) is comprised of 32 sworn officers and 15 non-sworn 
members, three animal control officers, and two part-time school crossing guards.  SPD 
is not subject to the provisions of Local Government Code 143, “State Civil Service.” 
The Department is housed on Sachse Road, adjacent to City Hall.  The Public Safety 
facility which houses both Police and Fire was completed in 2010 and includes a new 
Communications Dispatch Center and an Emergency Operations Center. The public safety 
facility administrative offices are on the first floor.

The annual operating budget for FY 2014-2015 is $3,800,000.  The Department is organized 
into two Divisions:  Operations Division (Patrol [includes two motorcycle Officers]; School 
Resource Officers; School Crossing Guards, and a Warrant Officer) and Support Services 
Division (Criminal Investigations, Communications, and Records).  A Lieutenant commands 
each Division.  

In addition to law enforcement and crime prevention activities, the Police Department 
is responsible for the Animal Control function for the City.  The City operates an Animal 
Shelter and picks up stray and abandoned animals to insure community safety, animal 
welfare and hygiene.

SPD is committed to Community Oriented Policing and Problem Solving; aggressively 
seeking partnerships with neighborhoods, businesses, churches, civic organizations, and 
individuals to reduce crime and address traffic and quality of life issues.  The Department 
is dedicated to the values statement of the City of Sachse staff: Safety Conscious, 
Integrity, Quality Customer Service, Dependability, Positive Attitude, Teamwork, Effective 
Communication, Innovation, and Efficiency.

The Department works closely with neighboring police agencies and with the Garland 
Independent School District, with three School Resource Officers stationed at the local 
GISD secondary campuses.  To enhance connection with the community, SPD offers a 
Citizen Police Academy and Neighborhood Crime Watch. A variety of crime prevention 
and safety programs are offered for adults, youth and senior citizens.

CURRENT ISSUES AND CHALLENGES

The following are some of the issues 
and concerns the new Chief will address 
during the first twelve to twenty-four 
months on the job.  It is not intended to be 
all-encompassing but rather to represent 
primary initial challenges and opportunities 
of the position.

¥¥ Leadership and Organizational 
Climate - The Department has been 
without an appointed Chief for almost 
four months since the retirement 
of the previous Chief.  The Interim 
Police Chief, Todd Renshaw, a former 
Police Chief and Public Safety Director 
for the City of Frisco, has provided 
a wealth of leadership for the 
department.  While the Interim Police 

Chief has done a very credible job of 
filling the role, the Police Department 
staff is aware he is not a candidate for 
the position.  The new Chief will be 
required to demonstrate and provide 
a high standard of leadership and 
stability for the department.

¥¥ Staffing and Employee Turnover - Like 
many smaller police departments, 
Sachse has high turnover as officers 
tend to move to federal agencies or 
larger police departments as they gain 
experience.  Training and Development 
of newly recruited officers and entry 
level supervisors creates an ongoing 
challenge for the Chief and the 
command staff.

SACHSE POLICE DEPARTMENT

Mission Statement:

To safeguard the lives and property of the citizens we serve.  While doing so, officers 
and employees will respect and protect the rights and dignity of all citizens and 
promote strong personal values.  The Department will be proactive by continually 
fostering partnerships with the community that create a safe environment that is 
free of fear.  It is our pledge that the Department will uphold the Public Trust by 
performing these duties with Compassion, Respect, Honor and Integrity.



¥¥ Traffic and Traffic Control - Several 
road projects are currently underway: 
Ranch Road, Maxwell Creek and Sachse 
Road. The city has applied to the Federal 
Railroad Administration for approval of 
a Quiet Zone plan.  Once approved, the 
City will begin constructing required 
improvements at the railroad crossings.

¥¥ Equipment and Technology - The 
Department's vehicles and equipment 
are current and functional although there 
are needs for standardization and fleet 
upgrades.    Patrol vehicles have mobile 
computers and the City Council has been 
very supportive in budget allocations for 
basic police equipment and technology.  
The City is currently working toward an 

Equipment and Vehicle Replacement 
Policy initiative.  In addition to fleet 
replacement, SPD is working on replacing 
and upgrading its radio equipment to 
the new federal standards.  The public 
safety radio and dispatch system currently 
operates from of the City of Garland 
radio frequency and truck system.  

¥¥ External Relationships - To meet crime, 
traffic, and homeland security-related 
challenges with limited resources, the 
Chief will need to continually strive to 
develop and maintain mutually beneficial 
partnerships with other local, county, 
state and federal law enforcement 
agencies.

MANAGEMENT STYLE/PERSONAL CHARACTERISTICS

The Police Chief is a member of the City's senior management team and a recognized community 
leader. The vacancy for the position was created by the retirement of the previous Chief, who 
served the City for seven years.  The City recently hired a new City Manager who will be on 
the job on June 1.  The new City Manager will direct and recommend the appointment of the 
next Chief of Police.  The new Chief will take command of a police agency that is charged with 
providing services to a community with an increasing commercial and retail customer base, 
creating high customer service expectations. The development of an effective police management 
approach is needed to address potential increases in crime rates resulting from growth and the 
proximity to crime and narcotics-related issues associated with nearby major urban centers.  
The Chief must have a strong commitment to customer service, and dedication to policing that 
involves the community, with an understanding of the importance of crime management and 
perceptions of public safety.   

The successful candidate should have broad experience in all areas of a municipal police 
department including patrol, criminal investigation and administration, with an established, 
successful record of effectively managing the activities and functions of a police department 
comparable or larger in size and complexity to the Sachse Police Department. Additional areas of 
characteristics, knowledge and experience include: 

¥¥ A commitment to regular and clear lines of communication and interaction with 
departmental staff, other departments, the City Manager's Office, elected officials, and the 
public. The Chief should be comfortable and experienced in media relations and interactions 
with print and electronic media.

¥¥ Ability to define clear goals, vision and direction for departmental personnel and the ability to 
maintain distinct levels of accountability.

¥¥ Demonstrated leadership of a department, or within a department, which 
has emphasized proactive and preventive activities, a customer service and 
community based philosophy, and stringent performance standards.

¥¥ Experience with regional cooperation and developing/maintaining positive 
working relationships with other local, state, and federal law enforcement 
agencies.

¥¥ Insight and experience in working within an increasingly diverse and growing 
community. 

In September of 2014, the 
City Council began a process 
of establishing strategic 
objectives.  The final Strategic 
Plan was adopted in January 
2015 and includes 6 goals and 30 
strategies covering every facet 
of the City to complement 
the City of Sachse’s vision 
statement of:  “Being a 
friendly, vibrant community 
offering a safe and enjoyable 
quality of life to all who call 
Sachse home”.  The goals and 
strategies impacting the Police 
Department are as follows:   

Goal/Strategy:  

•	 Invest in the city’s existing 
and future infrastructure - 
evaluate the future needs of 
the animal shelter;

•	 Meet the public safety 
needs of a growing 
citizen, student and 
business population - 
advance E-Watch,  Video 
Partnerships, and Lockbox 
programs to the benefit of 
the community; implement 
rapid communication 
system(s); maintain Texas 
Police Chiefs Association 
Best Practices Program;  
enhance and grow Sachse’s 
National Night Out 
program; 

•	 Facilitate greater interaction 
among residents in the 
community and within 
neighborhoods - enhance 
and grow Sachse’s National 
Night Out program; and

•	 Retain a high-quality 
workforce.

STRATEGIC 
OBJECTIVES AND 
GOALS

CURRENT ISSUES AND CHALLENGES (Continued)
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QUALIFICATIONS AND EXPERIENCE

Required education will include a Bachelor’s degree from an 
accredited college or university with major coursework in police 
science, criminal justice, public administration, or a closely 
related field. Six years of experience in municipal law enforce-
ment or equivalent is required, with a minimum of four years of 
experience in a command level position.  Other requirements 
include possession of a valid Texas driver’s license or the ability 
to obtain within 30 days and possession of, or ability to obtain, 
Peace Officer certification from the Texas Commission on 
Law Enforcement. Completion of related advanced training 
such as LEMIT, ILEA, FBI National Academy or similar advanced 
programs is preferred but not required. While the City of 
Sachse has established minimum qualifications and credentials 
as described, each candidate’s background and employment 
history will be reviewed for an outstanding level of professional 
accomplishment, community interaction and ethical conduct.

COMPENSATION AND BENEFITS

The City of Sachse has established a very competitive salary 
range dependent upon the background and qualifications of 
the successful candidate.  Sachse offers a competitive benefits 
package including participation in Texas Municipal Retirement 
System at the maximum contribution rate. The Chief will 
have use of an unmarked City vehicle. The City will negotiate 
relocation assistance with the successful candidate.  Residence 
within the corporate limits of Sachse is preferred.

APPLICATION & SELECTION PROCESS

Qualified candidates please submit your resume online by 
visiting our website at waters-company.recruitmenthome.com. 
This position is open until filled; however, the first review of 
applications will take place on June 19, 2015. Following the 
first review date, applications will be screened against criteria 
provided in this brochure and the City Manager will consider 
offering interviews to selected candidates. Interviews in 
Sachse will be offered by the City to those candidates named 
as Finalists, with reference checks, background checks, and 
academic verifications conducted after receiving candidates’ 
permission. For more information, please contact:

Chuck Rohre
(214) 466-2436 (direct)
(214) 608-7477 (mobile) 
Email: crohre@waters-company.com 

Under the provisions of Texas statutes, information from 
your resume may be subject to release to the public at 
any time during the process; however, Waters & Company 
Executive Recruitment will endeavor to maintain 
confidentiality as long as possible.

The City of Sachse is an Equal Opportunity Employer and 
values diversity at all levels of its workforce!

¥¥ Passion and commitment to the development and 
enhancement of a community-oriented policing philosophy 
and with the development of effective relationships between 
the police department and neighborhood organizations, 
schools, and civic/business groups.

¥¥ A commitment to involving departmental personnel and 
community leaders in making Sachse a safe place.

¥¥ The ability to build consensus from differing points of view 
and arrive at effective decisions and a decisive leader who 
exercises sound judgment and is open to the ideas of others.

¥¥ A polished and comfortable communicator who can 
effectively convey his/her ideas orally, written, or in 
presentation environments.

¥¥ A proven record of absolute integrity, consistency and 
fairness in the application of policies and discipline and in the 
treatment of Department personnel and a person who sets 
high personal standards for him/herself and others in the 
Department.

¥¥ An effective delegator with the ability to assign 
responsibilities to subordinate personnel and hold them 
accountable for results.

¥¥ An innovative, proactive, flexible and creative person who is 
not afraid to consider new technology, equipment, training, 
and police practices.

¥¥ The ability to effectively communicate the Department's 
vision and goals to Departmental personnel and the 
community. 

¥¥ The ability to say “no” when necessary without generating 
hostility or ill will.

¥¥ Committed to high levels of staff training and development, 
and capable of identifying external resources to supplement 
general fund support of training.

¥¥ While aware of politics, the Chief must scrupulously avoid 
personal involvement in political issues.

¥¥ An individual with a strong sense of self who demonstrates 
the highest levels of personal and professional ethics and 
behavior and leads by commitment, example and ethical 
standards, both on and off the job.

MANAGEMENT STYLE/PERSONAL 
CHARACTERISTICS (Continued)



 

 

 

 

 

 

 
  



 

 

 
June 22, 2015 

 
Mr. Omar Heredia 
Human Resources, Training and Programs Coordinator 
City of San Luis 
P.O. Box 1170 
San Luis, AZ 85349 
 
Dear Mr. Heredia: 
 
The mission of The Novak Consulting Group is to strengthen organizations, for those they serve and 
those who work in them.  We are dedicated to providing management consulting services to local 
government and nonprofit organizations across the country.  The firm was originally established as Public 
Management Partners in 2001, a firm specializing in local government consulting and executive search 
services in the Midwest.  Since then, we have been providing our clients across the country with the very 
best thinking and execution in executive search and management consulting.     
 
We are pleased to submit this proposal for executive recruitment services for Police Chief to the City of 
San Luis. Catherine Tuck Parrish, our Executive Search Practice Leader, will be the lead consultant for 
this recruitment. Our project team for the City comprises skilled professionals, seasoned in local 
government management with search experience across the country. Our team has had significant 
success working with similar organizations to identify and retain ideal candidates who meet each 
organization’s unique set of needs and expectations.  We are confident our approach will result in a 
successful leader for the organization.     
 
Our firm has the necessary staff, expertise, resources, and abilities to conduct this recruitment and 
provide exceptional service to San Luis.  We are a national, woman-owned firm, with employees who 
have served as leaders in some of the best local governments across the country. Our clients receive 
personal service from our consultants.  Our mission is to strengthen communities, and we do this by 
helping them find the best leaders to help move their organizations forward.  
 
Please contact me at (513) 309-0444 or jnovak@thenovakconsultinggroup.com should you have any 
questions.    
         Sincerely,   

 
         Julia D. Novak 
         President

mailto:jnovak@thenovakconsultinggroup.com
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For nearly a decade, a highly respected management consulting firm named Public Management Partners 
helped a variety of organizations function more effectively. Through the years, the firm’s founding 
partners built a sizeable client base of local governments and nonprofit organizations.  
 

In 2009, Julia D. Novak acquired Public Management Partners and founded The Novak Consulting Group, 
staffed by consultants with decades of collective experience. With The Novak Consulting Group, Julia 
built on Public Management Partners’ reputation for innovation and results, while expanding the 
company’s services. Her company meets a wider range of needs, consulting with governments in the 
areas of executive search, financial planning, organizational assessments, strategic planning, executive 
coaching, and more.   

 Niche expertise. Our expertise lies in strengthening two kinds of organizations: local 
governments and nonprofits. We’re consulting specialists rather than generalists, focusing our 
strengths to do a highly effective job for a very specific group of clients. 
 

 Flexibility to serve you better. We employ a small core staff of four senior-level consultants 
and draw from our pool of subject matter experts when their expertise can help us serve you 
better. The result? A highly nimble, more efficient approach to giving you the services you need, 
when you need them. 
 

 Decades of collective experience. Our associates and subject matter experts have decades 
of experience in strengthening local municipalities and nonprofit organizations. They’ve served in 
a wide range of positions, from City Manager to Public Works Director to Director of Management 
Information Systems to Police Chief. 
 

 Personal service from senior-level consultants. You appreciate it when deadlines are met, 
phone calls are retuned, and your challenges are given in-depth, out-of-the-box thinking. While 
a large firm may assign your business to junior-level people, we’re small enough to offer very 
personal service from senior-level consultants. 

The Novak Consulting Group is staffed with local government professionals, including seven full-time 
associates and subject matter specialists.  The firm is headquartered in Cincinnati, Ohio, with staff also 
in Washington, D.C., North Carolina, Missouri, New York, and Wisconsin. We are a woman-owned firm 
led by President Julia Novak.   

  



 

 

 

 
When organizations need to fill key positions, they turn to The Novak Consulting Group and benefit from 
this guiding principle: meaningful hiring involves finding the right employee and preparing them for 
ongoing success.  The Novak Consulting Group’s approach to our executive search services comprises 
three key phases. 

 
1. Inquiring, Understanding, and Defining 
Each of our clients has a unique culture and set of objectives. Because selecting the right individual 
is critical to success, we begin our relationship by conducting a needs assessment to identify the 
specific benchmarks the search must accomplish. We will identify qualifications and requirements, as 
well as map out the new hire’s six- to twelve-month goals, so both our client and the employee 
remain on the same track for success. We will build an accurate position profile, thus ensuring we 
attract the right people for the position. 
 
2. Candidate Search and Evaluation 
To reach the right candidates, The Novak Consulting Group customizes each search process to fit the 
client’s needs. Often, the professionals who best fit an open position are already employed and not 
searching for a traditional job posting. So, we leverage our extensive, diverse professional network 
to attract the best talent nationwide. We have been successful in identifying a candidate pool that is 
racially, ethnically, and gender diverse.  We advertise in national publications that target minorities 
and women, including the National Forum of Black Public Administrators (NFBPA) and the 
International Hispanic Network (IHN). We also work to identify qualified veterans and qualified 
candidates with disabilities.  Once the right candidates are found, we help manage the hiring process 
from interviews to background checks. Our in-depth service empowers clients to achieve their goals 
at every step. 
 
3. Supporting Success 
We support the top candidate’s long-term success by creating a goals-driven work plan actionable 
from day one. Many firms focus solely on finding qualified applicants, leaving the client on their own 
once the position is filled. Our team, however, uses the objectives gathered during the inquiry stage 
to prepare new hires for their first year. We follow up to ensure continued progress, productivity, and 
satisfaction for the employee and our client. 

   
We take a tailored, goals-based approach to each recruitment. By looking beyond the hiring process, our 
holistic view ensures that each candidate will fit the role, as well as the organization. In the end, we are 
not just looking for a successful professional; we are finding the right employee to be successful in their 
new position long after they are hired. 
 
Our executive recruitment and management consulting experiences have afforded us the opportunity to 
work with public and nonprofit organizations across the country and provided us with a wide national 
network.  Through our connections, we are able to identify a broad diversity of qualified candidates in 
terms of race and ethnicity, gender, jurisdiction size, complexity of organization, and region of the 
country. 
 
Our detailed approach follows. 
 



 

 

Task 1 – Develop Candidate Profile 
The Novak Consulting Group will begin this engagement by developing a clear picture of the ideal 
candidate for the Police Chief.  We will begin by speaking with the City Administrator, elected officials (if 
desired), department employees and other key staff. We will discuss not just the technical skills needed 
for the position, but what makes for the right organizational fit, in terms of traits and experiences.  
 
Based on the information learned from our meetings, we will develop a recruitment plan that includes 
Arizona, the region and the nation.  We will also prepare a position profile that is unique to San Luis.  
The profile will identify the organization’s needs, the strategic challenges of the position, and the personal 
and professional characteristics of the ideal candidate. This document drives the recruitment.  It focuses 
our efforts on the most capable candidates, and it helps us to persuade candidates to pursue the position.   
 
We will also develop twelve-month organizational goals for the successful candidate.  These goals will 
ensure that: the applicants know what will be expected of them should they be hired; the City has 
thought about what they want the person to accomplish in the first year; and the successful candidate 
can hit the ground running with a work plan as soon as he/she starts.  Once drafted, we will review the 
recruitment plan, position profile, and twelve-month goals with the City Administrator.  Modifications will 
be made as necessary before recruitment begins. 
 
Task 2 - Conduct Aggressive Recruitment  
As part of the recruitment plan, we will identify individuals and jurisdictions to target directly through 
phone and email contacts.  We have found that a combination of email and phone contacts is an effective 
way to reach top applicants, especially those who are not currently in the job market but may be willing 
to consider a move to an excellent organization like the City of San Luis. The Novak Consulting Group 
will prepare and place advertisements.  These will be placed in state and national publications and online 
sites to attract candidates from throughout the United States. While this will be a national search, we 
will target our efforts to those key areas identified in the recruitment plan. 
 
As soon as the profile and advertisements have been completed, we will begin the process of actively 
and aggressively marketing the position and identifying qualified candidates for assessment.  The process 
will identify networks and organizations, such as the International City/County Management Association, 
the International Association of Chiefs of Police, and the Arizona Association of Chiefs of Police.  We will 
also target minority candidates through direct outreach and organizations. We will also ask the City for 
names of individuals who might make outstanding candidates for the position.  
 
As applications are received, we will acknowledge each application and keep prospective applicants aware 
of the status of the process.   
 
Task 3 – Support Police Chief Selection 
The Novak Consulting Group will screen each applicant against the position profile and first-year goals. 
We will conduct in-person and/or phone conversations with those that most closely meet the profile to 
learn more about their interest, qualifications, and experience for this position. A written summary of 
these candidates will be prepared and shared with the City.  We will then meet with the City to review 
the entire list as well as the top candidates that have the requisite skills and qualities needed for success 
in the position.  Based on our conversation, we will finalize the list of candidates to invite for in-person 
interviews.   
  



 

 

Each person you wish to interview will then be contacted again by The Novak Consulting Group.  We will 
speak with candidates’ references to confirm the strength of their credentials. Written exercises will be 
prepared by each candidate.  We will also review published information found in search engines, online 
publications, and social media. Reference and background checks will be performed on top candidates 
including but not limited to education, criminal, financial, media, and civil litigation checks.  
 
We will work with the City Administrator to develop an interview process that includes input from a 
variety of stakeholders, if desired, and also assessments appropriate for the Police Chief candidates. An 
interview book that contains information about each of the candidates invited to interview will be 
provided. 
 
We will work with the City to arrange travel logistics for each candidate and plan the interview process. 
Expenses for the candidates will be borne by the City. 
  
The selection of the top candidate for the Police Chief is for the City Administrator, and The Novak 
Consulting Group can help the City Administrator make a well-informed choice by framing what we have 
learned about the candidates in the context of the position and its requirements.  
 
The Novak Consulting Group also can assist in negotiating the employment offer. We will provide 
information about best practices in compensation, and we will have obtained information on the 
candidate’s salary history. At the close of the search, all applicants will be notified of the results.  Those 
who helped you in the process will be thanked for their contribution to a successful effort. 
 
Additionally, The Novak Consulting Group will contact the successful candidate at various intervals during 
his/her first year on the job to discuss their progress toward implementation of the goals that were 
established for this position at the beginning of the process. 
 

 

 
A preliminary timeline is included as Attachment A.  We anticipate reviewing this timeline with the City 
during the initial project meeting.  
 
  



 

 

 

 
Catherine Tuck Parrish, our Executive Search Practice Leader, will serve as project manager/lead 
consultant for this search.  Catherine has more than 20 years of experience serving local governments, 
in direct service or as a consultant.  Most recently, she oversaw all human resources functions in the City 
of Rockville, Maryland, and was involved in the recruitment and hiring of many of Rockville's 500+ 
employees. She is also familiar with large organizations, having worked in the County Executive’s Office 
in Fairfax County, Virginia on a variety of projects, including county-wide human resources projects. She 
has conducted searches for city manager/administrator, police chief, public works, finance, human 
resources, and many other key positions in local governments across the country.  
 
In addition, Associate Patty Gentrup will support the search. Patty served in Liberty, Missouri as city 
administrator and assistant city administrator. She has worked with elected officials in many jurisdictions 
as a consultant, including council and staff goal-setting, training, and numerous facilitations.  
 
Complete resumes are included. 
 

  



 

 

Catherine Tuck Parrish, Executive Search Practice Leader 
 
 
Catherine has over 20 years of management experience working 
with local governments, nonprofit organizations, and associations. 
She currently leads The Novak Consulting Group's executive search 
practice. 
 
Her work as a consultant includes executive recruitment, project 
management, and contributions to numerous projects, including 
process improvement studies, strategic planning, departmental 
assessments, development review, and policy development. She has 
conducted successful executive searches for the positions of Chief 
Executive, Assistant Manager, Department Director, and other key 
staff.  She has analyzed Human Resources, Inspections, Planning 
and Development, Communications, Public Works, Recreation, and 
Park functions for multiple organizations.  She has also facilitated 
numerous governing body workshops and strategic planning 
sessions.  
 
Catherine’s most recent local government experience was as Deputy 
City Manager in Rockville, Maryland, where she oversaw Parks and Recreation, Human Resources, 
Information Technology, Finance, Communications, Customer Service, and Intergovernmental Functions.  
She also served as Assistant City Manager and Acting City Manager of Rockville for 11 months.   Prior to 
joining the City of Rockville, Catherine served as Assistant to the County Executive of Fairfax County, 
Virginia, working on change management issues including a new pay system, employee surveys and 
implementation plans, and internal communication improvements.  Catherine also served as Ethics 
Advisor at the International City/County Management Association (ICMA), counseling elected officials 
and citizen groups regarding employment agreements, form of government issues, and recruitment. 
Additionally, she served in the City Manager’s Offices in Denton and University Park, Texas.  Her 
experiences in these cities included securing initial state and federal transit grants, initiating a citizen 
newsletter, and acting as City liaison with neighborhood, civic, and university groups. 
 
She chaired the ICMA’s Acting Manager Task Force, which produced a handbook for interim managers.  
She served as Secretary, Vice President, and President of the Metropolitan Association of Local 
Government Assistants (MALGA) in the Illinois, DC metro area.  She also led the Maryland City/County 
Management Association (MCCMA) as Vice President and President. Catherine has spoken at national 
and state conferences and recently spoke at the National League of Cities’ Leadership Training Institute 
on recruiting and evaluating the CEO and served on an executive recruitment panel at the ICMA 
Conference.  She also spoke with the ICMA Task Force on Women in the Profession about recruitment. 
 
She has a bachelor’s degree in personnel administration and communication studies from the University 
of Kansas and a master’s degree in public administration from the University of Kansas. She is an active 
member of ICMA and MCCMA, serving on state and national committees. 
  



 

 

Patty Gentrup, Associate 
 
Patty has 25 years of experience working for and advising 
local, regional, and state governments. Her work as a 
consultant includes extensive experience facilitating strategic 
planning workshops and processes for governing bodies, 
organizations, and communities.  
 
Patty is an expert in community engagement. She knows how 
to involve stakeholders in assessing issues and developing 
solutions, using traditional as well as innovative tools and 
techniques and ensuring all voices are heard in community 
decision making. Patty also has conducted departmental 
analyses, process improvements, and performance 
measurement with a broad range of local governments. 
 
Prior to consulting, Patty was City Administrator of Liberty, 
Missouri, a community of 30,000 in the Kansas City 
metropolitan area. With a staff of nearly 200 and a budget of 
more than $50 million, Patty worked with the governing body 
to secure new revenue sources; implement an award winning comprehensive land use plan to foster new 
development and redevelop key areas of the community; guide capital improvements to support a 
growing community while reinvesting in aging infrastructure; and to create a high performing 
organization. 
 
Patty just finished a term serving on the board of the Kansas University City Managers and Trainees 
(KUCIMAT) organization. She has previously served the KUCIMATs as their president and has been on 
the Missouri Association of City/County Managers’ board. 
 
Patty has a bachelor’s degree in journalism and a master’s degree in public administration, both from the 
University of Kansas. 
 
  



 

 

 

 
The Novak Consulting Group is currently conducting the following executive searches. 
 

 Town of Windsor, Connecticut – Police Chief 

 City of Oberlin, Ohio – Police Chief 
 City of Oberlin, Ohio – Fire Chief 
 Loudoun County, Virginia – Animal Services Director 
 Peoria County, Illinois – Animal Protection Services Director 

 
The table below lists references for some similar searches completed by The Novak Consulting Group 
under the direction of Catherine Tuck Parrish.  We encourage the City to contact any of our past clients 
to learn about our commitment to timely and responsive service. 
 

Jurisdiction Contact  
Information 

Aberdeen, Maryland 

 Police Chief 

 Public Works Director 

 

Doug Miller, City Manager 

(410) 297-4218  
dmiller@aberdeen-md.org 

La Plata, Maryland 

 Police Chief 

 Planning Director 

 

Daniel Mears, Town Administrator 

301) 934-8421 

dmears@townoflaplata.org 

Gaithersburg, Maryland 
 Public Works Director 

 Finance Director 

 

Tony Tomasello, City Manager 
(301) 258-6310 

ttomasello@gaithersburgmd.gov 

Peoria, Arizona 

 Human Resources Director 

 

Susan Thorpe, Assistant City Manager, City of 

Corpus Christi, TX (former Assistant City Manager, 
City of Peoria, AZ) 

(361)826-3898 
sthorpe@cctexas.com 

 

Loudoun County, Virginia 
 County Attorney 

 Director of Economic Development 

 Director of Parks, Recreation and Community 

Services 

 

Scott K. York, Chairman At large 
(703) 777- 0204  

Scott.York@loudoun.gov 

 
Julie Grandfield, Assistant County Administrator 

(703) 777-0502 
julie.grandfield@loudoun.gov 

 

Kent County, Delaware 
 Public Works Director 

Michael Petit de Mange, County Administrator 
(302) 736-2279 

michael.petitdemange@co.kent.de.us 

Westerville, Ohio 

 Finance Director 

 Deputy Planning and Development Director 

 

David Collinsworth, City Manager 

(614) 901-6400   
David.collinsworth@westerville.org 

mailto:dmiller@aberdeen-md.org
mailto:dmears@townoflaplata.org
mailto:ttomasello@gaithersburgmd.gov
mailto:sthorpe@cctexas.com
mailto:Scott.York@loudoun.gov
mailto:ulie.grandfield@loudoun.gov
mailto:michael.petitdemange@co.kent.de.us
mailto:David.collinsworth@westerville.org


 

 

 
The total, not-to-exceed fee to complete the Police Chief recruitment is $22,300. We estimate the 
following additional costs to the City, which would be direct billed at cost with no markup.  
 

 Approximately $1,000-$1,500 for advertising  

 Background checks for the top finalists estimated at $175-$250/finalist 

 
Travel for finalists’ interviews will also be borne by the City. 
 

It is our practice to invoice clients monthly based on completion of tasks in the scope of work. 
 
 
  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

City of San Luis

Police Chief Recruitment

Schedule

start 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

 7/6 7/13 7/20 7/27 8/3 8/10 8/17 8/24 8/31 9/7 9/14 9/21 9/28 10/5 10/12 10/19

Activity 1 -  Begin Engagement

1.1

Meet with the City Administrator to identify skills and experiences for 

successful Police Chief

1.2

Obtain input from City Council, police department staff, and community 

leaders about police chief 

1.3 Identify 12-month goals for Police Chief

1.4 Develop position profile and targeted recruitment plan

1.5 Finalize recruitment plan, position profile and first year goals

Activity 2 -   Conduct Aggressive Recruitment 7/6 7/13 7/20 7/27 8/3 8/10 8/17 8/24 8/31 9/7 9/14 9/21 9/28 10/5 10/12 10/19

2.1 Develop and place ads

2.2 Develop and cultivate candidates

2.3 Receive application materials

2.4 Communicate with candidates

Activity 3 -   Support Police Chief Selection 7/6 7/13 7/20 7/27 8/3 8/10 8/17 8/24 8/31 9/7 9/14 9/21 9/28 10/5 10/12 10/19

3.1

Conduct pre-screening of candidates to develop report on recommended 

preliminary candidates

3.2

Meet with City Administrator to review and select top candidates for 

interviews

3.3 Conduct background and reference checks on top candidates

3.4 Facilitate inerviews with top candidates

3.5 Assist City in offer and negotiation process with top candidate

3.6 Inform all applicants of final outcome



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Experienced Interim 

Management 
  T 

 

  for YOUR 
 City or County 

 

Owned and Operated for the Betterment of Communities 

by Tim Pickering, ICMA Credentialed City Manager  

Email > Tim@InterimPublicManagement.com   

Phone > 480.577.0949 

Web   > InterimPublicManagement.com 

Offices > 16868 N Stoneridge Ct   Fountain Hills, AZ  85268   

            > 1591 Scotts Lane Pinedale, AZ  85934 

 

 

 



 

 
Call Tim Pickering, CEO at  

 
480.577.0949 or email 

 
Tim@InterimPublicManagement.com 

 

InterimPublicManagement.com 
 

IPM: Taking the Uncertainty 

out of Transition 

Serving Communities Since 2010 

Outside Experts with No Conflicts 

Rapid Availability and Easy to Use 
 
Keeps Operations Moving 

Enables Timely Decisions 

Ability to Ensure Interims Do Not Apply  

Pre-screened Candidates Ensuring Confidence 

 

Allows Time for Quality Search Process 

Pre-Assembled Large Bench of Professionals 

COMPANY 
 IPM was created to garner the years of 

experience accumulated by tenured 

city/county manager and department 

directors to harness that knowledge for 

the betterment of communities.  Our list 

of tenured local government 

professionals is over one-hundred strong.  

Our associates have outstanding 

reputations and the maturity that is only 

obtained through experience.  If you 

need an interim city/county manager or 

department director, we have who you 

need. 

 interim city/county managers 

 interim department directors 

 interim supervisors 

WHAT WE  

DO 

Each IPM associate is a certified 

expert in his or her field, including 

City/County Managers, Executive 

Directors, Economic Development 

Directors, City/County Clerks, HR 

Administrators, Planners, Finance 

Directors, Parks and Recreation 

Directors, Community Development 

Directors and more.  Let us help you 

through your transition period. 

 

Certified Expert in their Field 
Each IPM Associate agrees to a 

confidentiality agreement and accepts 

ICMA’s code of ethics: * Focus on effective 

and democratic local government * Affirm 

the dignity and worth of services rendered * 

Be dedicated to the highest ideals of honor 

and integrity * To serve the best interest of 

all the people * Submit policy proposals to 

elected officials * Refrain from all political 

activities * Improve the Associate’s 

professional ability * Keep the Community 

informed of local government affairs * Resist 

encroachment on professional 

responsibilities * Handle matters of 

personnel on merit * Seek no favor. 

IPM service is superior because we 

provide both types of directors 

typically needed for each 

engagement.  Organizations in 

transition often need either an 

experienced change-agent that 

won’t stay on permanently or local 

governments want to try-on the 

individual before making them a 

permanent member of their 

management team.   

 

Highest Ethical Standards 

 Meeting Your Needs 
 

 

Although organizations often appoint an existing employee to fill 

an interim vacancy, this practice leaves the individual unable to 

be effective in either position. Instead, IPM provides a seasoned 

professional - allowing optimal organizational performance.  

#1 in Service  

A turnkey solution that 

has addressed over 100 

interim management 

needs of local 

governments.   







AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting   6. 4.           
Meeting Date: 07/08/2015  
Department Head: John Starkey, Building Safety Director, Planning & Zoning/Building Safety 
Submitted By: Jose A. Guzman, Assistant Planner, Planning & Zoning/Building Safety
Action Requested:  Motion

Public Hearing

ITEM:
Public Hearing followed by discussion on any and all matters regarding Conditional Use Permit Case
No. 2015-0153 a request by A and F Home Builders LLC, owner, for a Conditional Use Permit to allow a
medical marijuana dispensary at 708 N. Archibald Street, San Luis, AZ.  (John Starkey)  

A.  Open public hearing
B.  Close public hearing
C.  Action on Conditional Use Permit Case No. 2015-0153

SUMMARY:
The applicant is requesting a Conditional Use Permit to allow a medical marijuana dispensary at 708 N.
Archibald Street. The property is zoned as Community Commercial (C-2); it was originally a house and
now is being used as commercial offices.  The legal name of the proposed medical marijuana dispensary
will be Choice San Luis Inc. The company that will be managing this dispensary is Choice Cannabis LLC,
a nonprofit business. Choice Cannabis currently operates 2 medical marijuana dispensaries, 1 cultivation
site, 1 infusion kitchen, and 1 extraction lab, all licensed by the State of Arizona.   The proposed location
was originally a house and now is being used as offices.
 
The conditional use permit is required by the City of San Luis Zoning Ordinance and is needed prior to
applying for a dispensary registration certificate with the State. After receiving the dispensary registration
certificate from the state, the application will go thru the building permit and business license process.
During the process the applicant must comply with all current regulations the City of San Luis. 
 
The City may receive several applications for dispensaries but the Arizona Department of Health
Services (ADHS) only issues one dispensary registration certificate per Community Health Analysis Area
(CHAA).
 
A CHAA zone is a type of geographic unit sectioned out by the Arizona Department of Health Services.
There are a total of 126 CHAA zones in the state, and candidates can apply to open a dispensary in any
one of them if they stand up to all the necessary criteria.
 
The dispensary registration certificate application process is divided appropriately. If there are several
applications for CHAA that are complete and in compliance, the ADHS issues one certificate using a
random selection process, and in case there is only one qualifying application for a given CHAA zone it
will be automatically approved.
 
The City of San Luis is one CHAA zone therefore the state grants only one dispensary registration
certificate limiting the dispensaries in the City to only one.



 
A qualifying patient may grow their own marijuana, up to 12 plants, in an enclosed, locked facility if they
live more than 25 miles from a licensed dispensary.   By allowing a medical marijuana dispensary in the
City, no one will be able to grow at home within the city limits of San Luis.
 
The City Code dictates that medical marijuana cultivation and dispensary facilities can’t go within certain
distances of schools, day care centers, churches, etc. Because of the prevalence of those facilities in
San Luis, particularly toward the center of the city, the locations where medical marijuana facilities would
be allowed are rather limited.
 
CITIZEN REVIEW MEETING:
 
The Citizen Review Meeting was held on June 2, 2015 at City Hall Council Chambers at 6:00 P.M. The
intent of this meeting was to allow the public to learn about the project, ask questions, and express
comments. There were three people from the public present. The main concern was the location of the
dispensary being too close to the port of entry.
 
PLANNING AND ZONING COMMISSION MEETING:
 
The Planning and Zoning Commission held a public hearing on June 9, 2015. The main concerns were
traffic and available parking. The representative of Choice Cannabis explained that they usually don’t get
more than 10 patients per day and typically no more than 2 at a time.
 
Five members of the Commissioners were present and one declared a conflict of interest and abstained
to vote. After discussion, a motion was made to approve the application with a vote of 2 to 2,  a motion
was then made to deny the application with three votes in favor and one against. The motion is not valid
according to the Zoning Ordinance Section 2.1-G.3 that states “… The affirmative vote of four members
shall be required to pass a motion…” The City Council does not have jurisdiction on the Conditional use
until the Planning and Zoning Commission makes a motion with the required four votes to recommend
either approval or denial of this application. Because the motion made was not valid, the item was
returned to the Commission for action.
 
A Special Meeting of the Planning and Zoning Commission was held on June 30, 2015. As required,
it was advertised as a Public Hearing in the local paper. The main concern was the traffic and the parking
for that location.  A representative of San Luis Choice was present and explained that at their Mohave
facility they are not experiencing more than 2 or 3 people parked at any one time.  That the clients come
into the store area one at a time.  They are willing to go to an appointment system if it becomes a
problem, but they would like to find out first whether it becomes an issue.  There was a motion to
approve the conditional use which failed for lack of a second.  There was a motion to deny the
conditional use which passed 5 to 1 with one member withdrawing due to conflict of interest.
 
AGENCY REVIEW:
 
As part of the review process, all land use cases are reviewed by various City and outside agencies. As
required by State Statute, staff sent notification letters to property owners within 300 feet of the proposed
project (23 letters). The City has not received any significant concerns or objections from the various
review agencies or adjacent property owners.
 
The applicant has provided the information and materials necessary for review of the request for a
Conditional Use Permit. 

The recommendation of the Planning and Zoning Commission was to deny the application. The main
concern in discussion was the traffic and parking in that area. 

City staff recommends that the City Council APPROVE the Conditional Use Permit to allow a medical



marijuana dispensary at 1063 E. Main Street in San Luis, AZ.  Approval subject to the "Conditions of
Approval" attached.

RECOMMENDATION / SUGGESTED MOTION:
1. I MOVE TO OPEN PUBLIC HEARING.
2. I MOVE TO CLOSE PUBLIC HEARING.
3. I  MOVE TO APPROVE CONDITIONAL USE CASE 2015-0153 WITH THE
CONDITIONS RECOMMENDED BY STAFF.

Supporting information not attached to the Agenda Item Review Form:

N/A 

Is document to be sent to the Recorder's Office?: No

N/A

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED: N/A
AVAILABLE TO TRANSFER: N/A
ACCOUNT #/REMAINING BALANCE: N/A
FISCAL IMPACT STATEMENT:
N/A

Attachments
Conditions of Approval
Location Map
Pictures of Location
Site Plan
Medical Marijuana Buffer Map
Zoning Ordinance Section 14.15 Medical Marijuana Uses
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July 8, 2015 City Council Meeting 

 

 
 
 
 
 
 

CONDITIONS OF APPROVAL 
 

1. This Conditional Use Permit shall only become effective upon the 
applicant providing proof that the Dispensary is State-approved, certified 
and registered with the Arizona Department of Health Services pursuant to 
Arizona Revised Statutes, Title 36, Chapter 28.1. 

 
2. The Medical Marijuana Dispensary Use and the subject site shall comply 

with all City of San Luis regulations as well as all requirements identified 
under Section 14.15 of the Zoning Ordinance. 

 
3. Restriction on signage to allow only a green cross making the dispensary 

less conspicuous in the area.  
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Zoning Ordinance - May 2012    

 

 General Provisions 14.11 
 

D. The parking or storage of any commercial vehicle having a gross vehicle weight rating 
(GVWR) exceeding one and one-half (1½) tons, or a tractor, semi-trailer, or bus is 
prohibited in any residential zoning districts except in the “RA-10” Zoning District 
when in association with a farming activity.   

 
E. Parking and storage of commercial vehicles may be permitted within the screened 

storage area of an approved commercial or industrial use or where otherwise permitted 
and then under the specific conditions outlined within this Ordinance. 

 
 

Section 14.13 Dumping and Disposal.  
 

A. No person shall obstruct or reduce the capacity of any natural or man-made water way 
within the City by filling or dumping any earth, stone or other materials therein. 
 

B. The use of land for the storing, dumping, or disposals of scrap iron, junk garbage, 
rubbish or other refuse, ashes, landscape wastes, or industrial wastes or by-products shall 
be prohibited in every zoning district except as specifically otherwise provided in this 
Ordinance.   

 

Section 14.14 Mobile Vendors 
 

A. Mobile Food Vendors shall obtain a County Health Certificate prior to applying for a 
city business license. 

B. Mobile Vendors shall not occupy any portion of the public right-of-way including the 
sidewalk. 

C. The business license application shall include: 

1. The notarized written permission of the property owner; 

2. A site plan on 8-1/2 x 11 paper showing the seating area (maximum 400 sq.ft.), 
location of the unit, hours of operation and access.  Additional information may 
be required by the Building Safety Division or the Fire Department. 

 
 

Section 14.15 Medical Marijuana Uses. 
 

A. The minimum requirements of this section shall apply to all “medical marijuana 
dispensary” and “medical marijuana dispensary offsite cultivation location” uses located 
in any zoning district. 
 

B. In addition to any other application requirements, an applicant for any “medical 
marijuana dispensary” or “medical marijuana dispensary offsite cultivation location” 
conditional use permit shall provide the following: 

 
1. A notarized authorization executed by the property owner, acknowledging and 

consenting to the proposed use of the property as a medical marijuana 
dispensary or a medical marijuana dispensary offsite cultivation location, as 
applicable. 
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City of San Luis 
 

14.12 General Provisions 
 

2. The legal name of the medical marijuana dispensary or medical marijuana 
dispensary offsite cultivation location. 
 

3. If the application is for a medical marijuana dispensary offsite cultivation 
location, the name and location of the medical marijuana dispensary with which 
it is associated. 
 

4. The name, address, and birth date of each officer and board member of the 
nonprofit medical marijuana dispensary. 
 

5. The name, address, birth date, and valid registry identification card number of 
each nonprofit medical marijuana dispensary agent. 
 

6. A copy of the operating procedures adopted in compliance with A.R.S. §36-
2804(B)(1)(c). 
 

7. A notarized certification that none of the nonprofit medical marijuana 
dispensary officers or board members has been convicted of any of the 
following offenses: 

 
a. A violent crime as defined in A.R.S. §13-901.03(B) that was classified as 

a felony in the jurisdiction where the person was convicted. 
 

b. A violation of state or federal controlled substance law that was 
classified as a felony in the jurisdiction where the person was convicted 
except an offense for which the sentence, including any term of 
probation, incarceration or supervised release, was completed ten or 
more years earlier or an offense involving conduct that would be 
immune from arrest, prosecution or penalty under A.R.S. §36-2811 
except that the conduct occurred before the effective date of that 
statute or was prosecuted by an authority other than the state of 
Arizona.  

 
8. A notarized certification that none of the nonprofit medical marijuana 

dispensary officers or board members has served as an officer or board member 
for a medical marijuana dispensary that has had its registration certificate 
revoked. 
 

9. A floor plan showing the location, dimensions and type of security measures 
demonstrating that the medical marijuana dispensary or medical marijuana 
dispensary offsite cultivation location will be secured, enclosed, and locked as 
required by law. 
 

10. A scale drawing depicting the property lines and the separations from the 
nearest property boundary of the parcel containing the medical marijuana 
dispensary or medical marijuana dispensary offsite cultivation location to the 
property boundary of the parcel containing any existing uses listed in paragraph 
E below. If any of the uses are located within 50 feet of the minimum 
separation, the drawing, showing actual surveyed separations, shall be prepared 
by a registered land surveyor. 

 



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting   6. 5.           
Meeting Date: 07/08/2015  
Department Head: John Starkey, Building Safety Director, Planning & Zoning/Building Safety 
Submitted By: Jose A. Guzman, Assistant Planner, Planning & Zoning/Building Safety
Action Requested:  Motion

Public Hearing

ITEM:
Public Hearing followed by discussion and possible action on any and all matters regarding Conditional
Use Permit Case No. 2015-0156, a request by Mark Maydahl, Ozvest, Inc., owner, for a Conditional Use
Permit to allow a medical marijuana dispensary offsite cultivation location on a General Industrial (H-1)
zoned property located at 2801 N. Main Street, San Luis, AZ.  (John Starkey)  

A.  Open public hearing
B.  Close public hearing
C.  Action on Conditional Use Permit Case No. 2015-0156

SUMMARY:
The applicant is requesting a Conditional Use Permit to allow a medical marijuana dispensary offsite
cultivation location at 2801 N. Main Street. The property zoned as H-I and is located north of the City of
San Luis along Highway 95. The existing metal building was developed as a manufacturing warehouse
but it has been unused for a few years now.
 
The legal name of the proposed medical marijuana dispensary will be Choice San Luis Inc. The company
that will be managing this dispensary is Choice Cannabis LLC, a nonprofit business. Choice Cannabis
currently operates 2 medical marijuana dispensaries, 1 cultivation site, 1 infusion kitchen, and 1
extraction lab, all licensed by the State of Arizona.
 
The conditional use permit is required by the City of San Luis Zoning Ordinance and it is needed prior to
applying for a dispensary registration certificate. After receiving the dispensary registration certificate from
the state, the application will go thru the building permit and business license process. During the process
the applicant must comply with all current regulations of the City of San Luis. 
 
The City may receive several applications for dispensaries but the Arizona Department of Health
Services (ADHS) only issues one dispensary registration certificate per Community Health Analysis Area
(CHAA).
 
A CHAA zone is a type of geographic unit sectioned out by the Arizona Department of Health Services.
There are a total of 126 CHAA zones in the state, and candidates can apply to open a dispensary in
either one of them if they stand up to all the necessary criteria.
 
The dispensary registration certificate application process is divided appropriately. If there are several
applications for CHAA that are complete and in compliance, the ADHS issues one certificate using a
random selection process, and in case there is only one qualifying application for a given CHAA zone it
will be automatically approved.



 
The state grants only one dispensary registration certificate per CHAA zone. The City of San Luis is one
CHAA zone therefore the number of dispensaries in the City is limited to only one. However, this
proposed location is located within Somerton CHAA so it will be applying for the dispensary registration
certificate of that CHAA. Even thought is in the Somerton CHAA the property is within San Luis city limits
and is required a conditional use permit.
 
A qualifying patient may grow their own marijuana, up to 12 plants, in an enclosed, locked facility if they
live more than 25 miles from a licensed dispensary.   By allowing a medical marijuana dispensary in the
City, no one will be able to grow at home within the city limits of San Luis.
 
The state law dictates that medical marijuana cultivation and dispensary facilities can’t go within certain
distances of schools, day care centers, churches, etc. Because of the prevalence of those facilities in
San Luis, particularly toward the center of the city, the locations where medical marijuana facilities would
be allowed are rather limited.
 
CITIZEN REVIEW MEETING:
 
The Citizen Review Meeting was held on June 2, 2015 at City Hall Council Chambers at 7:00 P.M. The
intent of this meeting was to allow the public to learn about the project, ask questions, and express
comments. There were three people from the public present and no questions regarding this location
were asked.
 
PLANNING AND ZONING COMMISSION MEETING:
 
The Planning and Zoning Commission held a public hearing on June 9, 2015. Five members of the
commission were present. A commission member asked whether or not any hazardous material was
involved in the proposed cultivation location. The representative of Choice Cannabis explained that,
because marijuana is a plant, it is just as any agricultural cultivation facility and it will not generate any
hazardous material. After discussion, the Commission made a motion to recommend approval with
conditions of the request, to the City Council, with four votes in favor and one against.
 
AGENCY REVIEW:
 
As part of the review process, all land use cases are reviewed by various City and outside agencies.  We
have received comments from the following agencies: 

City of San Luis Fire Department (05-07-15)1.
Yuma County Water Users’ Association (05-14-15)2.
U.S.. Bureau of Reclamation (05-18-15)3.

As required by State Statute, staff sent notification letters to property owners within 300 feet of the
proposed project (14 letters). The City has not received any other significant concerns or objections from
the various review agencies or adjacent property owners.
 
The applicant has provided the information and materials necessary for review of the request for a
Conditional Use Permit. 
 
The Planning and Zoning Commission and City staff recommends that the City Council APPROVE the
Conditional Use Permit to allow a medical marijuana dispensary offsite cultivation location at 2081 E.
Main Street in San Luis, AZ.  Approval subject to the “Conditions of Approval” attached.

RECOMMENDATION / SUGGESTED MOTION:
1. I MOVE TO OPEN PUBLIC HEARING.



1. I MOVE TO OPEN PUBLIC HEARING.
2. I MOVE TO CLOSE PUBLIC HEARING.
3. I MOVE TO APPROVE CONDITIONAL USE CASE 2015-0156 WITH THE
CONDITIONS RECOMMENDED BY STAFF.

Supporting information not attached to the Agenda Item Review Form:

N/A 

Is document to be sent to the Recorder's Office?: No

N/A

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED: N/A
AVAILABLE TO TRANSFER: N/A
ACCOUNT #/REMAINING BALANCE: N/A
FISCAL IMPACT STATEMENT:
N/A

Attachments
Conditions of Approval
Location Map
Pictures of Location
Site Plan
City of San Luis Fire Department Comments
Yuma County Water User's Association coments
U.S. Bureau of Reclamation comments
Dispensary Cultivation Mohave Valley, AZ
Zoning Ordinance Section 14.15 Medical Marijuana Uses
San Luis and Somerton CHAA map
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July 8, 2015 City Council Meeting 

 

 
 
 
 
 
 

CONDITIONS OF APPROVAL 
 

1. This Conditional Use Permit shall only become effective upon the applicant 
providing proof that the Dispensary is State-approved, certified and registered 
with the Arizona Department of Health Services pursuant to Arizona Revised 
Statutes, Title 36, Chapter 28.1. 

 
2. The Medical Marijuana Dispensary Use and the subject site shall comply with all 

City of San Luis regulations as well as all requirements identified under Section 
14.15 of the Zoning Ordinance. 

 
3. Restriction on signage to allow only a green cross making the dispensary less 

conspicuous in the area.  
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Mohave Green established in 2013 and it’s located in Mohave Valley. The medical marijuana dispensary 

provides an assortment of edibles, infusions, THC free products, healing balms, salves, juices and 

extracts.  The dispensary is located in a C-2 zone next to a church. The floor plan includes a lobby area, 

dispensary and a processing area. The security measures include bullet proof glass, metal door with 

locks, and security cameras. The main customers are veterans that live in the area. Customers enter one 

by one, allowing privacy to shop. The onsite staff provides guidance on the purchase based on the 

medical situation of the customer. Staff is very well verse on the different type of strains and how each 

relates to medical needs. The website for the dispensary is as follow: http://www.mohavegreen.org/ 

Choice Cannabis is nonprofit business focus in the cultivation of medical marijuana. The cultivation is 

located in a C-2 zoning, next to residential and behind commercial shopping on the main street. The 

facility is a 14,000 SF two level cultivation facility that trims, harvest and packages medical marijuana. 

The facility is a warehouse that is very discreet. The facility is layout with a hallway and different rooms 

with different marijuana plants. Each room has different lighting, temperatures and all is log in every 

room. There are security cameras in each room, common areas, and outside. There is always a person 

on site. The upstairs level has cultivation of smaller plants, along with the packing. The operation 

produces about 2,500 pounds a year. Curtis Devine is the owner/manager of the operations of the two 

facilities. 

 

http://www.mohavegreen.org/


 



 



 

 

 

 



 



Zoning Ordinance - May 2012    

 

 General Provisions 14.11 
 

D. The parking or storage of any commercial vehicle having a gross vehicle weight rating 
(GVWR) exceeding one and one-half (1½) tons, or a tractor, semi-trailer, or bus is 
prohibited in any residential zoning districts except in the “RA-10” Zoning District 
when in association with a farming activity.   

 
E. Parking and storage of commercial vehicles may be permitted within the screened 

storage area of an approved commercial or industrial use or where otherwise permitted 
and then under the specific conditions outlined within this Ordinance. 

 
 

Section 14.13 Dumping and Disposal.  
 

A. No person shall obstruct or reduce the capacity of any natural or man-made water way 
within the City by filling or dumping any earth, stone or other materials therein. 
 

B. The use of land for the storing, dumping, or disposals of scrap iron, junk garbage, 
rubbish or other refuse, ashes, landscape wastes, or industrial wastes or by-products shall 
be prohibited in every zoning district except as specifically otherwise provided in this 
Ordinance.   

 

Section 14.14 Mobile Vendors 
 

A. Mobile Food Vendors shall obtain a County Health Certificate prior to applying for a 
city business license. 

B. Mobile Vendors shall not occupy any portion of the public right-of-way including the 
sidewalk. 

C. The business license application shall include: 

1. The notarized written permission of the property owner; 

2. A site plan on 8-1/2 x 11 paper showing the seating area (maximum 400 sq.ft.), 
location of the unit, hours of operation and access.  Additional information may 
be required by the Building Safety Division or the Fire Department. 

 
 

Section 14.15 Medical Marijuana Uses. 
 

A. The minimum requirements of this section shall apply to all “medical marijuana 
dispensary” and “medical marijuana dispensary offsite cultivation location” uses located 
in any zoning district. 
 

B. In addition to any other application requirements, an applicant for any “medical 
marijuana dispensary” or “medical marijuana dispensary offsite cultivation location” 
conditional use permit shall provide the following: 

 
1. A notarized authorization executed by the property owner, acknowledging and 

consenting to the proposed use of the property as a medical marijuana 
dispensary or a medical marijuana dispensary offsite cultivation location, as 
applicable. 
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City of San Luis 
 

14.12 General Provisions 
 

2. The legal name of the medical marijuana dispensary or medical marijuana 
dispensary offsite cultivation location. 
 

3. If the application is for a medical marijuana dispensary offsite cultivation 
location, the name and location of the medical marijuana dispensary with which 
it is associated. 
 

4. The name, address, and birth date of each officer and board member of the 
nonprofit medical marijuana dispensary. 
 

5. The name, address, birth date, and valid registry identification card number of 
each nonprofit medical marijuana dispensary agent. 
 

6. A copy of the operating procedures adopted in compliance with A.R.S. §36-
2804(B)(1)(c). 
 

7. A notarized certification that none of the nonprofit medical marijuana 
dispensary officers or board members has been convicted of any of the 
following offenses: 

 
a. A violent crime as defined in A.R.S. §13-901.03(B) that was classified as 

a felony in the jurisdiction where the person was convicted. 
 

b. A violation of state or federal controlled substance law that was 
classified as a felony in the jurisdiction where the person was convicted 
except an offense for which the sentence, including any term of 
probation, incarceration or supervised release, was completed ten or 
more years earlier or an offense involving conduct that would be 
immune from arrest, prosecution or penalty under A.R.S. §36-2811 
except that the conduct occurred before the effective date of that 
statute or was prosecuted by an authority other than the state of 
Arizona.  

 
8. A notarized certification that none of the nonprofit medical marijuana 

dispensary officers or board members has served as an officer or board member 
for a medical marijuana dispensary that has had its registration certificate 
revoked. 
 

9. A floor plan showing the location, dimensions and type of security measures 
demonstrating that the medical marijuana dispensary or medical marijuana 
dispensary offsite cultivation location will be secured, enclosed, and locked as 
required by law. 
 

10. A scale drawing depicting the property lines and the separations from the 
nearest property boundary of the parcel containing the medical marijuana 
dispensary or medical marijuana dispensary offsite cultivation location to the 
property boundary of the parcel containing any existing uses listed in paragraph 
E below. If any of the uses are located within 50 feet of the minimum 
separation, the drawing, showing actual surveyed separations, shall be prepared 
by a registered land surveyor. 

 





AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting   6. 6.           
Meeting Date: 07/08/2015  
Department Head: John Starkey, Building Safety Director, Planning & Zoning/Building Safety 
Submitted By: Jose A. Guzman, Assistant Planner, Planning & Zoning/Building Safety
Action Requested:  Motion

Public Hearing

ITEM:
Continuation of Public Hearing followed by discussion on any and all matters regarding Conditional Use
Permit Case No. 2015-0126, a request by Michelle Lamourex, on behalf of Verizon Wireless
Communication, for a Conditional Use Permit to install a telecommunications monopole at 1063 E. Main
Street in San Luis, AZ. (Item continued from June 24, 2015)  (John Starkey)

A.  Continuation of public hearing
B.  Close public hearing
C.  Action on Conditional Use Permit Case No. 2015-0126

SUMMARY:
The applicant is requesting a Conditional Use Permit to install an 100-feet telecommunications monopole
on a leased area northeast of the property at 1063 E. Main Street.  The property is zoned as Community
Commercial (C-2) and it was previously used for auto sales (Autos De Santiago).   There is already an
existing 120-feet tower on the property but it cannot support another carrier because is almost at full
capacity; that is why Verizon Wireless is proposing a second tower in this location.
 
The adjacent properties to the north and south are zoned RA-10. On the west there is the East Main
Canal and across the canal are several lots zoned as Community Commercial (C-2) that are not currently
being used. The property located to the east is zoned RA-10 and is developed as school grounds for
Gadsden Elementary School District. 
 
The required setback for any structure in the Community Commercial(C-2) is 5 ft side and 10 ft rear.
However, provided in Section 19.3-C, “towers shall be set back a distance equal to at least one hundred
percent (100%) of the height of the tower from any adjoining lot line.” The tower should provide a “fall
zone” of its height, in other words, if the tower shall fail, it would fall entirely on the property on which is
located. The proposed tower is 100 ft and would require a variance prior to construction. The applicant
has applied for a variance and it would be presented to the Board of Adjustment (City Council) the same
date as this request. (Variance Case No. 2015-0130)
 
The proposed 100 ft monopole tower will improve wireless coverage and increase network capacity in the
area for Verizon Wireless. There will be an 8 ft high fence around the tower made of chain link covering
the 924 sq. ft. leased area. Provided in Section 14.9-C1, “Barbed wire may be permitted in commercial
and industrial zoning districts for security purposes surrounding allowed outdoor storage areas provided
the barbed wire is located a minimum of six (6) feet or more above grade and angled inward.”
  
TELECOMMUNICATIONS ACT OF 1996:
 



This federal legislation established certain standards for local review of various types of antennas and
other communication devices. Local governments may consider standards such as public safety issues
(other than radiation). The local government may not discriminate between service providers, prohibit
wireless services or have the effect of prohibiting wireless services, regulate on the basis of
electromagnetic radiation if the facility complies with FCC standards, make land use decisions without
substantial evidence and a written record of the proceedings, or unreasonably delay decision making on
proposed applications.
 
CITIZEN REVIEW MEETING:
 
The Citizen Review Meeting was held on June 2, 2015 at City Hall Council Chambers at 6:00 P.M. The
intent of this meeting was to allow the public to learn about the project, ask questions, and express
comments. There was only one question regarding the exact location of the tower, no other
comments/questions were given.
 
PLANNING AND ZONING COMMISSION MEETING:
 
The Planning and Zoning Commission held a meeting on June 9, 2015 at City Hall Council Chambers at
7:00 P.M. The applicant’s representative presented the request to the Commission no public commented
on this request. The Commission recommended approval of the Conditional Use Permit request.
 
CITY COUNCIL MEETING:
 
The City Council held a meeting on June 24, 2015 at City Hall Council Chambers at 7:00 P.M.
 
City Staff received comments from the Bureau of Land Management (BLM), Yuma Field Office regarding
this property.  De Santiago’s property currently has a paved road access which is located in a different
property.
 
BLM confirmed that the mentioned property is federal land and is managed by them.  They informed City
Staff that BLM has no record noting authorization of the paved road and therefore the paved road does
not provide legal access to DeSantiago’s private property. BLM would like to work directly with the owner
and work on an authorization.
 
BLM comments were received a few days prior to the Public Hearing. The Public Hearing was already
advertised therefore presented to Council with Staff recommendation of continuing the item for July 8,
2015.
 
The City Council opened the public hearing to give the opportunity to the public to express any concern
or comment regarding this request. The owner of two properties located adjacent to the north of the
proposed location was present and expressed his concerns. His main concerns were the impact on
property values around the area and safety issues of what would happen if the tower falls. The Public
Hearing was continued to the regular Council meeting of July 8, 2015.

AGENCY REVIEW:
 
As part of the review process, all land use cases are reviewed by various City and outside agencies.  We
have received comments from the following agencies:
 
1.         US Marine Corps Air Station (05-18-15)
2.         Bureau of Reclamation (05-20-15)
3.         Bureau of Land Management (various dates)

As required by State Statute, staff sent notification letters to property owners within 300 feet of the
proposed project (25 letters). The City has not received any other significant concerns or objections from



the various review agencies or adjacent property owners.
 
The applicant has provided the information and materials necessary for review of the Conditional Use
Permit.  The applicant has applied for a Variance (Case No. 2015- 0154) from Board of Adjustment (City
Council) to allow reduced setbacks from the 100 ft. required by Section 19.3-C of the City of San Luis
Zoning Ordinances.

On June 24, 2015, City Staff was informed, by Pinnacle Consulting, Inc. that they had submitted the SF
299 for to BLM for authorization of official access to Javier De Santiago’s property.

On June 30, 2015, BLM notified City staff that the proper federal agency to obtain legal access is through
the Bureau of Reclamation. 

The Planning and Zoning Commission and City staff recommends that the City Council APPROVE the
Conditional Use Permit to allow a telecommunications tower at 1063 E. Main Street in San Luis, AZ .  In
addition City staff recommends approval on the condition that applicant apply for legal access from the
Bureau of Reclamation including access for the public so that public safety vehicles and personnel
have access.  That the applicant actually obtain such legal access  in 18 months.

RECOMMENDATION / SUGGESTED MOTION:
1. I move to continue with the public hearing opened at the last Council meeting
held June 24, 2015.
2. I move to close the public hearing.
3. I move to approve the conditional use with the conditions as recommended by
staff.

Supporting information not attached to the Agenda Item Review Form:

N/A 

Is document to be sent to the Recorder's Office?: No

N/A

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED: N/A
AVAILABLE TO TRANSFER: N/A
ACCOUNT #/REMAINING BALANCE: N/A
FISCAL IMPACT STATEMENT:
N/A

Attachments
Location Map
Pictures of Location
Site Plan
VZW current and expected coverage
US Marine Corps Air Station Yuma comments



Bureau of Reclamation comments
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EXP. 12/31/16

THIS FACILITY IS A STATE APPROVED, PREFABRICATED EQUIPMENT

SHELTER, TO HOUSE RADIO EQUIPMENT. NO HAZARDOUS MATERIAL

WILL BE STORED WITHIN THE FACILITY.

ALL EXITS SHALL BE OPERABLE FROM THE INSIDE WITHOUT THE USE OF

KEYS OR SPECIAL KNOWLEDGE. MANUALLY OPERATED EDGE OR

SURFACE MOUNTED FLUSH BOLTS ARE PROHIBITED.

HVAC USED ON THIS STRUCTURE IS NOT INTENDED FOR HUMAN

COMFORT ITS USE IS SOLELY FOR ELECTRONIC EQUIPMENT COOLING.

DEVELOPMENT AND USE OF THIS SITE WILL CONFORM TO ALL

APPLICABLE CODES AND ORDINANCES.

PROVIDE STREET ADDRESS IDENTIFICATION PER MUNICIPAL

REQUIREMENTS.

THE USE OF THIS SITE WILL GENERATE NO TRASH.

THIS PROJECT DOES NOT REQUIRE WATER OR SEWER

THIS PROJECT REQUIRES PERMANENT POWER & TELEPHONE

CONNECTION

FACILITY IS UNMANNED AND NOT FOR HUMAN HABITATION. LANDINGS

AND EXITS SHALL COMPLY WITH THE APPLICABLE BUILDING CODE.

ALL PROPOSED ANTENNAS SHALL BE IN COMPLIANCE WITH ALL

FEDERAL COMMUNICATIONS COMMISSION (FCC) REGULATIONS,

INCLUDING THOSE PROTECTING THE PUBLIC HEALTH AND THOSE

PROTECTING HISTORIC DISTRICTS.

A.D.A. COMPLIANCE:

F.C.C. COMPLIANCE:

TITLE SHEET, PROJECT INFOT-1

SITE PLANZ-1

ENLARGED SITE PLANZ-2

SITE ELEVATIONSZ-3

THE PROJECT CONSISTS OF THE INSTALLATION AND OPERATION OF

ANTENNAS AND ASSOCIATED EQUIPMENT FOR COMPANY'S WIRELESS

TELECOMMUNICATIONS NETWORK. FACILITY IS UNMANNED AND NOT

FOR HUMAN HABITATION.

SCOTTSDALE, AZ  85258

CONTACT:  MATTHEW YOUNG

PHONE:  (480) 451-9609

FAX:    (480) 451-9608

10245 E. VIA LINDA, SUITE 211

YOUNG DESIGN CORP.

GENERAL COMPLIANCE:

SHEET INDEX:

DRIVING DIRECTIONS:

ARCHITECT LESSOR / OWNER 

SITE COORDINATES:

PROJECT DESCRIPTION:

ZONING COMPLIANCE:

PROPOSED LESSEE ANTENNAS AND ASSOCIATED COAX CABLES

PROPOSED LESSEE ELECTRICAL SERVICE

VICINITY MAP:SITE PHOTO:

FROM VERIZON OFFICE IN TEMPE, AZ: HEAD WEST ON W. GEMINI DR TOWARD S. ASH AVE.

TURN LEFT ONTO S. ASH AVE.  TURN RIGHT ONTO W. GUADALUPE RD.  TAKE THE LEFT AT THE

1ST CROSS STREET ONTO S. KYRENE RD.  TURN RIGHT ONTO W. GROVE PKWY.  CONTINUE

ONTO S. PRIEST DR.  TURN RIGHT ONTO W. ELLIOT RD.  TURN LEFT TO MERGE ONTO I-10 E

TOWARD TUCSON.  MERGE ONTO I-10 E.  TAKE EXIT 164 FOR ARIZONA 347 S / QUEEN CREEK RD.

TURN RIGHT ONTO AZ-347 S / N JOHN WAYNE PKWY / E QUEEN CREEK RD.  TURN RIGHT ONTO

AZ-238 W / W SMITH ENKE RD.  CONTINUE ONTO W. MARICOPA RD.  CONTINUE ONTO PHOENIX

BYPASS ROUTE.  CONTINUE ONTO E. PIMA ST.  MERGE ONTO I-8 W VIA THE RAMP TO SAN

DIEGO.  TAKE EXIT 7 FOR ARABY RD.  TURN LEFT ONTO ARABY RD.  CONTINUE ONTO JUAN

SANCHEZ BLVD.  TURN RIGHT ONTO RTE 95 N.  TURN RIGHT INTO DIRT LOT.

110.5' A.M.S.L.

114° 47' 04.802" W

32° 29' 56.276" NLATITUDE

:

LONGITUDE

ELEVATION

:

:

1202 S. 4TH AVENUE

YUMA, AZ 85364

PHONE: (928) 627-9150

LS-1 TOPOGRAPHIC SURVEY

CONTACT:  JAVIER DESANTIAGO

PROPOSED LESSEE 48kW INDOOR DIESEL-DRIVEN BACKUP GENERATOR

PROPOSED LESSEE EQUIPMENT SHELTER

PROPOSED LESSEE CHAIN LINK FENCE

SITE ACQUISITION
PINNACLE CONSULTING, INC.

1426 N. MARVIN STREET, #101

GILBERT, AZ, 85233

PHONE: (602) 463-9514

FAX: (480) 664-9850

CONTACT: CHAD WARD

LESSEE / COMPANY
VERIZON  WIRELESS

126 W. GEMINI DRIVE

TEMPE, AZ, 85283

PHONE: (602) 510-0061

CONTACT:  MICHAEL HOFFMAN

SURVEYOR
RLF CONSULTING, LLC

PO BOX 11657

CHANDLER, AZ, 85248

PHONE: (480) 510-3668

FAX: (480) 584-5824

CONTACT:   RYAN FIDLER

LOCAL JURISDICTION: CITY OF SAN LUIS

ZONING: MHS

ASSESSORS PARCEL:             

PARENT PARCEL AREA:

PROPOSED LEASE AREA:

PARKING REQ'D:

PARKING PROVIDED:

775-21-023

58,110.7 S.F. (~ 1.33 AC)

924 S.F.

1

1

USE:                                          TELECOMMUNICATIONS FACILITY

JAVIER DESANTIAGO

PROPOSED LESSEE MONOPOLE
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(2) PROPOSED LESSEE J-BOXES



(E) 119.8 MONOPOLE
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(P) LESSEE TOWER (CENTER

OF GEODETIC COORDINATES)

(E) 119.7' MONOPOLE

SEE SITE DETAIL

(P) LESSEE LEASE AREA

(P) LESSEE A/U ESMT.

NORTH

THE SOUTH 468.72 FEET OF THE WEST HALF OF THE NORTHWEST QUARTER OF THE

SOUTHWEST QUARTER OF SECTION 1, TOWNSHIP 11 SOUTH, RANGE 25 WEST OF

THE GILA AND SALT RIVER BASE AND MERIDIAN, YUMA COUNTY, ARIZONA LYING

EAST OF THE EAST MAIN CANAL RIGHT-OF-WAY AND EAST OF U.S. HIGHWAY 95

RIGHT-OF-WAY.

LESSOR'S LEGAL DESCRIPTION

MAGNETIC

NORTH

11° 11'
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5.    AN EASEMENT FOR INGRESS AND EGRESS AND UTILITIES AND ALL OTHER

MATTERS AS SET FORTH THEREIN, RECORDED IN DOCKET 1167, PAGE 979

AND RECORDED IN DOCKET 1167, PAGE 980 OF OFFICIAL RECORDS.

8. AN UNRECORDED LEASE DATED DECEMBER 18, 2002, EXECUTED BY AS

JAVIER DE SANTIAGO AND NORA DE SANTIAGO, HUSBAND AND WIFE AS

LESSOR AND AT&T WIRELESS PCS, LLC, A DELAWARE LIMITED LIABILITY

COMPANY AS LESSEE, AS DISCLOSED BY A(N) MEMORANDUM OF LEASE

RECORDED AS FEE NO. 2003-02041 OF OFFICIAL RECORDS.

SCHEDULE B EXCEPTIONS

POSITION OF GEODETIC COORDINATES

NORTH

LATITUDE 32° 29' 56.276"  NORTH (NAD83)

LONGITUDE 114° 47' 04.802" WEST (NAD83)

ELEVATION @ GROUND= 110.5' (NAVD88)

1. ELEVATIONS SHOWN HEREON ARE REPRESENTED IN NORTH

AMERICAN VERTICAL DATUM OF 1988 (NAVD88) ESTABLISHED FROM

GPS DERIVED ELLIPSOID HEIGHTS, APPLYING GEOID 09 SEPARATIONS

CONSTRAINING TO NGS CORS STATIONS PROVIDED IN THE "ONLINE

POSITIONING USER SERVICE" (OPUS) SOLUTION FOR THIS SPECIFIC

SITE.

2. BEARINGS SHOWED HEREON ARE BASED UPON U.S. STATE PLANE

NAD83 COORDINATE SYSTEM ARIZONA STATE PLANE COORDINATE

ZONE WEST , DETERMINED BY GPS OBSERVATIONS.

3. FIELD WORK FOR THIS PROJECT WAS PERFORMED ON 02/05/15.

PROJECT META DATA

1. ALL TITLE INFORMATION IS BASED UPON A COMMITMENT FOR TITLE

INSURANCE PREPARED BY GREAT AMERICAN TITLE AGENCY, ORDER

NO.: 21500177 EFFECTIVE DATE: 12/30/2015.

2. SURVEYOR HAS NOT PERFORMED A SEARCH OF PUBLIC RECORDS TO

DETERMINE ANY DEFECT IN TITLE.

3. THE BOUNDARY SHOWN HEREON IS PLOTTED FROM RECORD

INFORMATION AND DOES NOT CONSTITUTE A BOUNDARY SURVEY OF

THE PROPERTY.

4. SURVEYOR DOES NOT GUARANTEE THAT ALL UTILITIES ARE SHOWN OR

THEIR LOCATIONS. IT IS THE RESPONSIBILITY OF THE CONTRACTOR AND

DEVELOPER TO CONTACT BLUE STAKE AND ANY OTHER INVOLVED

AGENCIES TO LOCATE ALL UTILITIES PRIOR TO CONSTRUCTION.

REMOVAL, RELOCATION AND/ OR REPLACEMENT IS THE RESPONSIBILITY

OF THE CONTRACTOR.
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SURVEYOR NOTES

1 02/13/15
PRELIMINARY

U/G TELECOMMUNICATION LINE
T T

OVERHEAD ELECTRIC LINE
OHE

G
 S

T
R

E
E

T

M

A

I
N

 
C

A

N

A

L

GROUND LEVEL

EL. 111.1' AMSL (0.0' AGL)

TOP OF MONOPOLE

EL. 230.8' AMSL (119.7' AGL)

MONOPOLE DETAIL

SCALE: N.T.S.

CENTERLINE OF 7' MICROWAVE

EL. 215.5' AMSL (104.4' AGL)

CENTERLINE OF 8' ANTENNA

EL. 227.5 AMSL (116.4' AGL)

CENTERLINE OF 4' ANTENNA

EL. 227.5 AMSL (116.4' AGL)

CENTERLINE OF 6' ANTENNA

EL. 218.7 AMSL (107.6' AGL)

CENTERLINE OF 4' ANTENNA

EL. 217.7 AMSL (106.6' AGL)

2 02/25/15
FINAL

A PORTION OF THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER

OF SECTION 1, TOWNSHIP 11 SOUTH, RANGE 25 WEST OF THE GILA AND

SALT RIVER BASE AND MERIDIAN, YUMA COUNTY, ARIZONA LYING EAST OF

THE EAST MAIN CANAL RIGHT-OF-WAY AND EAST OF U.S. HIGHWAY 95

RIGHT-OF-WAY, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTH QUARTER CORNER OF SAID SECTION 1 FROM

WHICH THE SOUTHWEST CORNER OF SAID SECTION 1 BEARS NORTH

89°41'17" WEST A DISTANCE OF 2649.54 FEET; THENCE NORTH 89°41'17"

WEST, 1681.04 FEET; THENCE NORTH 21°05'06" WEST, 1016.19 FEET; THENCE

NORTH 68°54'54" EAST, 120.23 FEET TO THE POINT OF BEGINNING.

THENCE NORTH 02°19'01" WEST, 241.39 FEET; THENCE NORTH 01°46'57"

WEST, 98.60 FEET; THENCE NORTH 09°09'41" WEST, 51.19 FEET; THENCE

NORTH 90°00'00" EAST, 4.44 FEET; THENCE SOUTH 00°00'00" EAST, 19.35 FEET;

THENCE NORTH 90°00'00" EAST, 6.00 FEET; THENCE NORTH 00°00'00" EAST,

19.35 FEET; THENCE NORTH 90°00'00" EAST, 30.53 FEET TO THE POINT OF

BEGINNING.

THENCE SOUTH 00°00'00" EAST, 6.00 FEET; THENCE NORTH 90°00'00" EAST,

22.00 FEET; THENCE NORTH 00°00'00" EAST, 42.00 FEET; THENCE NORTH

90°00'00" WEST, 22.00 FEET; THENCE SOUTH 00°00'00" EAST, 36.00 FEET TO

THE POINT OF BEGINNING.

A PORTION OF THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER

OF SECTION 1, TOWNSHIP 11 SOUTH, RANGE 25 WEST OF THE GILA AND

SALT RIVER BASE AND MERIDIAN, YUMA COUNTY, ARIZONA LYING EAST OF

THE EAST MAIN CANAL RIGHT-OF-WAY AND EAST OF U.S. HIGHWAY 95

RIGHT-OF-WAY, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTH QUARTER CORNER OF SAID SECTION 1 FROM

WHICH THE SOUTHWEST CORNER OF SAID SECTION 1 BEARS NORTH

89°41'17" WEST A DISTANCE OF 2649.54 FEET; THENCE NORTH 89°41'17"

WEST, 1681.04 FEET; THENCE NORTH 21°05'06" WEST, 1016.19 FEET; THENCE

NORTH 68°54'54" EAST, 120.23 FEET TO THE POINT OF BEGINNING.

THENCE NORTH 02°19'01" WEST, 241.39 FEET; THENCE NORTH 01°46'57"

WEST, 98.60 FEET; THENCE NORTH 09°09'41" WEST, 51.19 FEET; THENCE

NORTH 90°00'00" EAST, 4.44 FEET; THENCE SOUTH 00°00'00" EAST, 19.35 FEET;

THENCE NORTH 90°00'00" EAST, 6.00 FEET; THENCE NORTH 00°00'00" EAST,

19.35 FEET; THENCE NORTH 90°00'00" EAST, 30.53 FEET; THENCE NORTH

00°00'00" EAST, 12.00 FEET; THENCE NORTH 90°00'00" WEST, 55.06 FEET;

THENCE SOUTH 09°09'41" EAST, 64.51 FEET; THENCE SOUTH 01°46'57" EAST,

97.88 FEET; THENCE SOUTH 02°19'01" EAST, 240.88 FEET; THENCE SOUTH

89°37'42" WEST, 12.00 FEET TO THE POINT OF BEGINNING.

LESSEE ACCESS AND UTILITY EASEMENT LEGAL DESCRIPTION

LESSEE LEASE AREA LEGAL DESCRIPTION

LINE TABLE

LINE
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L30
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L32
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L40
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241.39

98.60

51.19

4.44

19.35

6.00

19.35

30.53

12.00

55.06

64.51

97.88
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6.00

22.00

42.00
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N89° 37' 42"W

147.07'

N89° 37' 42"W

103.69'

N89° 33' 25"W

514.01'
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557.72'

EXISTING 9'-8"

BUILDING
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EXISTING 10'-2"

BUILDING

EXISTING 10'-2"

BUILDING

EXISTING 119'-10" HIGH

MONOPOLE, TO

REMAIN IN PLACE

EXISTING ICE BRIDGE,

TO REMAIN IN PLACE

EXISTING 6'-0" HIGH

CHAIN LINK FENCE, TO

REMAIN IN PLACE

EXISTING H-FRAME,

TO REMAIN IN PLACE

25'-0"

ESMT.

PROPOSED LESSEE

EQUIPMENT SHELTER

2
0
'
-
0
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S

M
T

.

EXISTING ACCESS

EASEMENT, TO

REMAIN IN PLACE

PROPOSED LESSEE

ANTENNA ARRAY

MOUNTED TO PROPOSED

LESSEE MONOPOLE, SEE

Z-2 SHEET FOR ANTENNA

CONFIGURATION

EXISTING ACCESS

EASEMENT, TO

REMAIN IN PLACE

PROPERTY LINE

12'-0
"

ESMT.

PROPOSED LESSEE

ACCESS / UTILITY
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EXP. 12/31/16

N O R T H

SCALE: 1" = 30'-0"

SCALE: 1" = 30'-0"

15' 30'0 60'

SEE ENLARGED

PLAN ON SHEET Z-2

TO PROPERTY LINE

NORTH

EAST

WEST

SOUTH

NEW MONOPOLE SETBACKS

± 48'-10"

± 419'-11" 

± 91'-3"

± 55'-0"

* SETBACKS ARE DERIVED FROM A

TOPOGRAPHIC SURVEY PERFORMED

BY A REGISTERED LAND SURVEYOR
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EXP. 12/31/16

COAX CABLE INFORMATION 7

6

N O R T H

SCALE: 1/4" = 1'-0"

SCALE: 1/4" = 1'-0"

2' 4'0 8'

SECTOR AZIMUTH CENTERLINE QTY. SIZE TYPE

ALPHA 5° 96'-0" -- -

NOTE:

ALL AZIMUTHS ARE SHOWN RELATIVE TO TRUE NORTH,

UNLESS NOTED OTHERWISE

*IT SHALL BE THE CONTRACTORS RESPONSIBILITY TO VERIFY

AZIMUTHS DEPICTED HEREIN WITH RF DEPARTMENT PRIOR

TO INSTALLING ANTENNAS.

NOT USED

NEW  ANTENNA CONFIG - 96' CL

(2) PROPOSED LESSEE LINES

OF 1-5/8" HYBRID CABLE

ROUTED THROUGH PROPOSED

LESSEE MONOPOLE

PROPOSED LESSEE

ANTENNAS, (4) PER SECTOR,

TYP. @ (3) SECTORS

PROPOSED LESSEE

RING MOUNT
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RRH'S, (4) PER SECTOR,

TYP. @ (3) SECTORS
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(2) PROPOSED LESSEE J-BOXES,

MOUNTED TO STAND-OFFS

CLOSEST TO CABLE ENTRY ON

PROPOSED LESSSEE MONOPOLE,

FIELD VERIFY EXACT LOCATIONS

- N/A 96'-0" 1-5/8"2

6X12 HYBRID

CABLE
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EXP. 12/31/16

SCALE: 1/4" = 1'-0"

SCALE: 1/4" = 1'-0"

2' 4'0 8'

SCALE: 1/4" = 1'-0"

SCALE: 1/4" = 1'-0"
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AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting   6. 8.           
Meeting Date: 07/08/2015  
Department Head: John Starkey, Building Safety Director, Planning & Zoning/Building Safety 
Submitted By: Jose A. Guzman, Assistant Planner, Planning & Zoning/Building Safety
Action Requested:  Motion

Public Hearing
Board of Adjustment

ITEM:
Continuation of Public Hearing followed by discussion and possible action on any and all matters
regarding Variance Case No. 2015-0130, a request by Michelle Lamoureux on behalf of Verizon Wireless
Communications.  The property is owned by Javier DeSantiago.  The request for a variance is to reduce
the setbacks from the property lines on property located at 1063 E. Main Street, San Luis AZ.  (Item
continued from June 24, 2015)   (John Starkey)

A.  Continuation of public hearing
B.  Close public hearing
C.  Action on Variance Case No. 2015-0130

SUMMARY:
The property in question is located at 1063 Main Street and zoned as Community Commercial (C-2). It
was previously used for used auto sales (Autos DeSantiago) and is located on Main Street (Highway 95)
which provides the primary means of south-north traffic within San Luis.
 
The required setback for any structure in the Community Commercial(C-2) is 5-feet side and 10-feet rear.
However, provided in Section 19.3-C, “towers shall be set back a distance equal to at least one hundred
percent (100%) of the height of the tower from any adjoining lot line.” The tower should provide a “fall
zone” of its height, in other words, if the tower shall fail, it would fall entirely on the property on which is
located.The proposed setbacks are approximately 49-feet north, 420-feet south, 91-feet west and 55-feet
east.
 
The placement of the 100-foot telecommunication tower was considered by the Planning and Zoning
Commission for a conditional use permit on June 9th.  Other than the applicant, there were no other
speakers at the Public Hearing.
 
Commission voted to recommend approval of the conditional use permit to the City Council and it will be
presented the same date as this variance request.
 
TELECOMMUNICATIONS ACT OF 1996:
 
This federal legislation established certain standards for local review of various types of antennas and
other communication devices. Local governments may consider standards such as height, appearance,
screening, stealth design, planting, and public safety issues (other than radiation). The local government
may not discriminate between service providers, prohibit wireless services or have the effect of
prohibiting wireless services, regulate on the basis of electromagnetic radiation if the facility complies



with FCC standards, make land use decisions without substantial evidence and a written record of the
proceedings, or unreasonably delay decision making on proposed applications.
 
AGENCY REVIEW:
 
As part of the review process, all land use cases are reviewed by various Cities and outside agencies. 
We have received comments from the following agency:

1.  Bureau of Land Management (June 19, 2015)

As required by State Statue, staff sent notification letters to property owners within 300 feet of the
proposed project (25 letters). The City has not received any significant concerns or objections from the
various review agencies or adjacent property owners.
 
CRITERIA FOR APPROVAL:
 
All requests for a Variance from the City of San Luis Zoning Ordinance must meet the criteria for a
Variance as set forth in the City of San Luis Zoning Ordinance.  A variance is not a right.  It may be
granted to an applicant only if the applicant establishes compliance with all of the hardship criteria
established in A.R.S. §9-462.06 and in Sec 3.5 (C.) of this Ordinance.   In all cases, the application shall
address all of the following hardship criteria: 

There exist special circumstances or conditions regarding the land or building referred to in the
application, which do not apply to other properties in the zoning district.

1.

The above special circumstances or conditions are preexisting and are not created or self-imposed
by the owner or applicant.

2.

The variance is necessary for the preservation of substantial property rights.  Without a variance
the property cannot be used for purposes otherwise allowed in this zoning district.

3.

The authorizing of the variance will not be materially detrimental to persons residing or working in
the vicinity, to adjacent property, or to the neighborhood or the public welfare.

4.

 The Arizona Revised Statues (§9-462.069-462.06.  Board of adjustment) further state that the Board
may not: 

Make any changes in the uses permitted in any zoning classification or zoning district.1.
Grant a variance if the special circumstances applicable to the property are self-imposed by the
property owner.

2.

 ANALYSIS:
 
The staff has reviewed this request and has determined that the request substantially meets the criteria
for granting a Variance from the Zoning Ordinance.  

There exist special circumstances or conditions regarding the land or building referred to in the
application, which do not apply to other properties in the zoning district.
 
The general nature of telecommunication towers is their extreme height.  This is needed in order to
provide or improve wireless coverage and increase network capacity in an area experiencing
deficiencies. There are other means of constructing them which are usually used in extremely
dense urban settings (for example, the Phoenix metro area).  This usually involves additional
telecommunication facilities in order to cover the same area. To avoid an excessive amount of
single-user telecommunication towers, the Zoning Ordinance does specify that towers over 40-feet
in height shall allow for co-location by other wireless communication providers. (NOTE: at the time
that other providers request to place additional equipment on any tower, the Building Safety
Division shall require structural review by a qualified party to ensure that the tower is not
overloaded.)  
 

1.



The above special circumstances or conditions are preexisting and are not created or self-imposed
by the owner or applicant.

2.

The specific needs of telecommunication towers to be of a certain height in order to cover a desired
service area is a technical matter.  It is not an aesthetic (design) issue. Verizon cannot co-locate on
the existing tower on the property due to structural modification it is almost at full capacity.  

The variance is necessary for the preservation of substantial property rights.  Without a variance
the property cannot be used for purposes otherwise allowed in this zoning district.
 
As more people rely on smart-phones, tablets, and other wireless communication devices in order
to conduct their daily business (including personal business), there will be a need for more
telecommunication towers.  Where they are located and their height is usually determined by the
size of the service area, local topography, and availability of land.
  

3.

The authorizing of the variance will not be materially detrimental to persons residing or working in
the vicinity, to adjacent property, or to the neighborhood or the public welfare.

4.

The area leased for this project does not have plans for future commercial development do to its
restrictive access. The property is located next to Highway 95, the East Main Canal and the school
grounds for Gadsden Elementary School District. The approval of the variance would not be
materially detrimental to the surrounding area or property owners.

  
City Staff recommends that the Board of Adjustment APPROVE the Variance to reduce the setbacks for a
telecommunication monopole tower on property located at 1063 Main Street, San Luis AZ.  

 

RECOMMENDATION / SUGGESTED MOTION:
1.  I move to continued with the public hearing opened at the last Council meeting
held June 24, 2015.
2.  I move to close the public hearing.
3.  I move to approve variance case number 2015-0130.

Supporting information not attached to the Agenda Item Review Form:

N/A 

Is document to be sent to the Recorder's Office?: No

N/A

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED: N/A
AVAILABLE TO TRANSFER: N/A
ACCOUNT #/REMAINING BALANCE: N/A
FISCAL IMPACT STATEMENT:
N/A

tel:2015-0130


Attachments
Location Map
Site Plan
Pictures of Location
BLM Comments
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EXP. 12/31/16

THIS FACILITY IS A STATE APPROVED, PREFABRICATED EQUIPMENT

SHELTER, TO HOUSE RADIO EQUIPMENT. NO HAZARDOUS MATERIAL

WILL BE STORED WITHIN THE FACILITY.

ALL EXITS SHALL BE OPERABLE FROM THE INSIDE WITHOUT THE USE OF

KEYS OR SPECIAL KNOWLEDGE. MANUALLY OPERATED EDGE OR

SURFACE MOUNTED FLUSH BOLTS ARE PROHIBITED.

HVAC USED ON THIS STRUCTURE IS NOT INTENDED FOR HUMAN

COMFORT ITS USE IS SOLELY FOR ELECTRONIC EQUIPMENT COOLING.

DEVELOPMENT AND USE OF THIS SITE WILL CONFORM TO ALL

APPLICABLE CODES AND ORDINANCES.

PROVIDE STREET ADDRESS IDENTIFICATION PER MUNICIPAL

REQUIREMENTS.

THE USE OF THIS SITE WILL GENERATE NO TRASH.

THIS PROJECT DOES NOT REQUIRE WATER OR SEWER

THIS PROJECT REQUIRES PERMANENT POWER & TELEPHONE

CONNECTION

FACILITY IS UNMANNED AND NOT FOR HUMAN HABITATION. LANDINGS

AND EXITS SHALL COMPLY WITH THE APPLICABLE BUILDING CODE.

ALL PROPOSED ANTENNAS SHALL BE IN COMPLIANCE WITH ALL

FEDERAL COMMUNICATIONS COMMISSION (FCC) REGULATIONS,

INCLUDING THOSE PROTECTING THE PUBLIC HEALTH AND THOSE

PROTECTING HISTORIC DISTRICTS.

A.D.A. COMPLIANCE:

F.C.C. COMPLIANCE:

TITLE SHEET, PROJECT INFOT-1

SITE PLANZ-1

ENLARGED SITE PLANZ-2

SITE ELEVATIONSZ-3

THE PROJECT CONSISTS OF THE INSTALLATION AND OPERATION OF

ANTENNAS AND ASSOCIATED EQUIPMENT FOR COMPANY'S WIRELESS

TELECOMMUNICATIONS NETWORK. FACILITY IS UNMANNED AND NOT

FOR HUMAN HABITATION.

SCOTTSDALE, AZ  85258

CONTACT:  MATTHEW YOUNG

PHONE:  (480) 451-9609

FAX:    (480) 451-9608

10245 E. VIA LINDA, SUITE 211

YOUNG DESIGN CORP.

GENERAL COMPLIANCE:

SHEET INDEX:

DRIVING DIRECTIONS:

ARCHITECT LESSOR / OWNER 

SITE COORDINATES:

PROJECT DESCRIPTION:

ZONING COMPLIANCE:

PROPOSED LESSEE ANTENNAS AND ASSOCIATED COAX CABLES

PROPOSED LESSEE ELECTRICAL SERVICE

VICINITY MAP:SITE PHOTO:

FROM VERIZON OFFICE IN TEMPE, AZ: HEAD WEST ON W. GEMINI DR TOWARD S. ASH AVE.

TURN LEFT ONTO S. ASH AVE.  TURN RIGHT ONTO W. GUADALUPE RD.  TAKE THE LEFT AT THE

1ST CROSS STREET ONTO S. KYRENE RD.  TURN RIGHT ONTO W. GROVE PKWY.  CONTINUE

ONTO S. PRIEST DR.  TURN RIGHT ONTO W. ELLIOT RD.  TURN LEFT TO MERGE ONTO I-10 E

TOWARD TUCSON.  MERGE ONTO I-10 E.  TAKE EXIT 164 FOR ARIZONA 347 S / QUEEN CREEK RD.

TURN RIGHT ONTO AZ-347 S / N JOHN WAYNE PKWY / E QUEEN CREEK RD.  TURN RIGHT ONTO

AZ-238 W / W SMITH ENKE RD.  CONTINUE ONTO W. MARICOPA RD.  CONTINUE ONTO PHOENIX

BYPASS ROUTE.  CONTINUE ONTO E. PIMA ST.  MERGE ONTO I-8 W VIA THE RAMP TO SAN

DIEGO.  TAKE EXIT 7 FOR ARABY RD.  TURN LEFT ONTO ARABY RD.  CONTINUE ONTO JUAN

SANCHEZ BLVD.  TURN RIGHT ONTO RTE 95 N.  TURN RIGHT INTO DIRT LOT.

110.5' A.M.S.L.

114° 47' 04.802" W

32° 29' 56.276" NLATITUDE

:

LONGITUDE

ELEVATION

:

:

1202 S. 4TH AVENUE

YUMA, AZ 85364

PHONE: (928) 627-9150

LS-1 TOPOGRAPHIC SURVEY

CONTACT:  JAVIER DESANTIAGO

PROPOSED LESSEE 48kW INDOOR DIESEL-DRIVEN BACKUP GENERATOR

PROPOSED LESSEE EQUIPMENT SHELTER

PROPOSED LESSEE CHAIN LINK FENCE

SITE ACQUISITION
PINNACLE CONSULTING, INC.

1426 N. MARVIN STREET, #101

GILBERT, AZ, 85233

PHONE: (602) 463-9514

FAX: (480) 664-9850

CONTACT: CHAD WARD

LESSEE / COMPANY
VERIZON  WIRELESS

126 W. GEMINI DRIVE

TEMPE, AZ, 85283

PHONE: (602) 510-0061

CONTACT:  MICHAEL HOFFMAN

SURVEYOR
RLF CONSULTING, LLC

PO BOX 11657

CHANDLER, AZ, 85248

PHONE: (480) 510-3668

FAX: (480) 584-5824

CONTACT:   RYAN FIDLER

LOCAL JURISDICTION: CITY OF SAN LUIS

ZONING: MHS

ASSESSORS PARCEL:             

PARENT PARCEL AREA:

PROPOSED LEASE AREA:

PARKING REQ'D:

PARKING PROVIDED:

775-21-023

58,110.7 S.F. (~ 1.33 AC)

924 S.F.

1

1

USE:                                          TELECOMMUNICATIONS FACILITY

JAVIER DESANTIAGO

PROPOSED LESSEE MONOPOLE
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(P) LESSEE TOWER (CENTER

OF GEODETIC COORDINATES)

(E) 119.7' MONOPOLE

SEE SITE DETAIL

(P) LESSEE LEASE AREA

(P) LESSEE A/U ESMT.

NORTH

THE SOUTH 468.72 FEET OF THE WEST HALF OF THE NORTHWEST QUARTER OF THE

SOUTHWEST QUARTER OF SECTION 1, TOWNSHIP 11 SOUTH, RANGE 25 WEST OF

THE GILA AND SALT RIVER BASE AND MERIDIAN, YUMA COUNTY, ARIZONA LYING

EAST OF THE EAST MAIN CANAL RIGHT-OF-WAY AND EAST OF U.S. HIGHWAY 95

RIGHT-OF-WAY.

LESSOR'S LEGAL DESCRIPTION

MAGNETIC

NORTH

11° 11'
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5.    AN EASEMENT FOR INGRESS AND EGRESS AND UTILITIES AND ALL OTHER

MATTERS AS SET FORTH THEREIN, RECORDED IN DOCKET 1167, PAGE 979

AND RECORDED IN DOCKET 1167, PAGE 980 OF OFFICIAL RECORDS.

8. AN UNRECORDED LEASE DATED DECEMBER 18, 2002, EXECUTED BY AS

JAVIER DE SANTIAGO AND NORA DE SANTIAGO, HUSBAND AND WIFE AS

LESSOR AND AT&T WIRELESS PCS, LLC, A DELAWARE LIMITED LIABILITY

COMPANY AS LESSEE, AS DISCLOSED BY A(N) MEMORANDUM OF LEASE

RECORDED AS FEE NO. 2003-02041 OF OFFICIAL RECORDS.

SCHEDULE B EXCEPTIONS

POSITION OF GEODETIC COORDINATES

NORTH

LATITUDE 32° 29' 56.276"  NORTH (NAD83)

LONGITUDE 114° 47' 04.802" WEST (NAD83)

ELEVATION @ GROUND= 110.5' (NAVD88)

1. ELEVATIONS SHOWN HEREON ARE REPRESENTED IN NORTH

AMERICAN VERTICAL DATUM OF 1988 (NAVD88) ESTABLISHED FROM

GPS DERIVED ELLIPSOID HEIGHTS, APPLYING GEOID 09 SEPARATIONS

CONSTRAINING TO NGS CORS STATIONS PROVIDED IN THE "ONLINE

POSITIONING USER SERVICE" (OPUS) SOLUTION FOR THIS SPECIFIC

SITE.

2. BEARINGS SHOWED HEREON ARE BASED UPON U.S. STATE PLANE

NAD83 COORDINATE SYSTEM ARIZONA STATE PLANE COORDINATE

ZONE WEST , DETERMINED BY GPS OBSERVATIONS.

3. FIELD WORK FOR THIS PROJECT WAS PERFORMED ON 02/05/15.

PROJECT META DATA

1. ALL TITLE INFORMATION IS BASED UPON A COMMITMENT FOR TITLE

INSURANCE PREPARED BY GREAT AMERICAN TITLE AGENCY, ORDER

NO.: 21500177 EFFECTIVE DATE: 12/30/2015.

2. SURVEYOR HAS NOT PERFORMED A SEARCH OF PUBLIC RECORDS TO

DETERMINE ANY DEFECT IN TITLE.

3. THE BOUNDARY SHOWN HEREON IS PLOTTED FROM RECORD

INFORMATION AND DOES NOT CONSTITUTE A BOUNDARY SURVEY OF

THE PROPERTY.

4. SURVEYOR DOES NOT GUARANTEE THAT ALL UTILITIES ARE SHOWN OR

THEIR LOCATIONS. IT IS THE RESPONSIBILITY OF THE CONTRACTOR AND

DEVELOPER TO CONTACT BLUE STAKE AND ANY OTHER INVOLVED

AGENCIES TO LOCATE ALL UTILITIES PRIOR TO CONSTRUCTION.

REMOVAL, RELOCATION AND/ OR REPLACEMENT IS THE RESPONSIBILITY

OF THE CONTRACTOR.

DECLINATION 
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1 02/13/15
PRELIMINARY
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GROUND LEVEL

EL. 111.1' AMSL (0.0' AGL)

TOP OF MONOPOLE

EL. 230.8' AMSL (119.7' AGL)

MONOPOLE DETAIL

SCALE: N.T.S.

CENTERLINE OF 7' MICROWAVE

EL. 215.5' AMSL (104.4' AGL)

CENTERLINE OF 8' ANTENNA

EL. 227.5 AMSL (116.4' AGL)

CENTERLINE OF 4' ANTENNA

EL. 227.5 AMSL (116.4' AGL)

CENTERLINE OF 6' ANTENNA

EL. 218.7 AMSL (107.6' AGL)

CENTERLINE OF 4' ANTENNA

EL. 217.7 AMSL (106.6' AGL)

2 02/25/15
FINAL

A PORTION OF THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER

OF SECTION 1, TOWNSHIP 11 SOUTH, RANGE 25 WEST OF THE GILA AND

SALT RIVER BASE AND MERIDIAN, YUMA COUNTY, ARIZONA LYING EAST OF

THE EAST MAIN CANAL RIGHT-OF-WAY AND EAST OF U.S. HIGHWAY 95

RIGHT-OF-WAY, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTH QUARTER CORNER OF SAID SECTION 1 FROM

WHICH THE SOUTHWEST CORNER OF SAID SECTION 1 BEARS NORTH

89°41'17" WEST A DISTANCE OF 2649.54 FEET; THENCE NORTH 89°41'17"

WEST, 1681.04 FEET; THENCE NORTH 21°05'06" WEST, 1016.19 FEET; THENCE

NORTH 68°54'54" EAST, 120.23 FEET TO THE POINT OF BEGINNING.

THENCE NORTH 02°19'01" WEST, 241.39 FEET; THENCE NORTH 01°46'57"

WEST, 98.60 FEET; THENCE NORTH 09°09'41" WEST, 51.19 FEET; THENCE

NORTH 90°00'00" EAST, 4.44 FEET; THENCE SOUTH 00°00'00" EAST, 19.35 FEET;

THENCE NORTH 90°00'00" EAST, 6.00 FEET; THENCE NORTH 00°00'00" EAST,

19.35 FEET; THENCE NORTH 90°00'00" EAST, 30.53 FEET TO THE POINT OF

BEGINNING.

THENCE SOUTH 00°00'00" EAST, 6.00 FEET; THENCE NORTH 90°00'00" EAST,

22.00 FEET; THENCE NORTH 00°00'00" EAST, 42.00 FEET; THENCE NORTH

90°00'00" WEST, 22.00 FEET; THENCE SOUTH 00°00'00" EAST, 36.00 FEET TO

THE POINT OF BEGINNING.

A PORTION OF THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER

OF SECTION 1, TOWNSHIP 11 SOUTH, RANGE 25 WEST OF THE GILA AND

SALT RIVER BASE AND MERIDIAN, YUMA COUNTY, ARIZONA LYING EAST OF

THE EAST MAIN CANAL RIGHT-OF-WAY AND EAST OF U.S. HIGHWAY 95

RIGHT-OF-WAY, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTH QUARTER CORNER OF SAID SECTION 1 FROM

WHICH THE SOUTHWEST CORNER OF SAID SECTION 1 BEARS NORTH

89°41'17" WEST A DISTANCE OF 2649.54 FEET; THENCE NORTH 89°41'17"

WEST, 1681.04 FEET; THENCE NORTH 21°05'06" WEST, 1016.19 FEET; THENCE

NORTH 68°54'54" EAST, 120.23 FEET TO THE POINT OF BEGINNING.

THENCE NORTH 02°19'01" WEST, 241.39 FEET; THENCE NORTH 01°46'57"

WEST, 98.60 FEET; THENCE NORTH 09°09'41" WEST, 51.19 FEET; THENCE

NORTH 90°00'00" EAST, 4.44 FEET; THENCE SOUTH 00°00'00" EAST, 19.35 FEET;

THENCE NORTH 90°00'00" EAST, 6.00 FEET; THENCE NORTH 00°00'00" EAST,

19.35 FEET; THENCE NORTH 90°00'00" EAST, 30.53 FEET; THENCE NORTH

00°00'00" EAST, 12.00 FEET; THENCE NORTH 90°00'00" WEST, 55.06 FEET;

THENCE SOUTH 09°09'41" EAST, 64.51 FEET; THENCE SOUTH 01°46'57" EAST,

97.88 FEET; THENCE SOUTH 02°19'01" EAST, 240.88 FEET; THENCE SOUTH

89°37'42" WEST, 12.00 FEET TO THE POINT OF BEGINNING.

LESSEE ACCESS AND UTILITY EASEMENT LEGAL DESCRIPTION

LESSEE LEASE AREA LEGAL DESCRIPTION
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EXP. 12/31/16

N O R T H

SCALE: 1" = 30'-0"

SCALE: 1" = 30'-0"

15' 30'0 60'

SEE ENLARGED

PLAN ON SHEET Z-2

TO PROPERTY LINE

NORTH

EAST

WEST

SOUTH

NEW MONOPOLE SETBACKS

± 48'-10"

± 419'-11" 

± 91'-3"

± 55'-0"

* SETBACKS ARE DERIVED FROM A

TOPOGRAPHIC SURVEY PERFORMED

BY A REGISTERED LAND SURVEYOR
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EXP. 12/31/16

COAX CABLE INFORMATION 7

6

N O R T H

SCALE: 1/4" = 1'-0"

SCALE: 1/4" = 1'-0"

2' 4'0 8'

SECTOR AZIMUTH CENTERLINE QTY. SIZE TYPE

ALPHA 5° 96'-0" -- -

NOTE:

ALL AZIMUTHS ARE SHOWN RELATIVE TO TRUE NORTH,

UNLESS NOTED OTHERWISE

*IT SHALL BE THE CONTRACTORS RESPONSIBILITY TO VERIFY

AZIMUTHS DEPICTED HEREIN WITH RF DEPARTMENT PRIOR

TO INSTALLING ANTENNAS.

NOT USED

NEW  ANTENNA CONFIG - 96' CL

(2) PROPOSED LESSEE LINES

OF 1-5/8" HYBRID CABLE

ROUTED THROUGH PROPOSED
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CLOSEST TO CABLE ENTRY ON
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FIELD VERIFY EXACT LOCATIONS

- N/A 96'-0" 1-5/8"2

6X12 HYBRID
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AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting   10. 1.           
Meeting Date: 07/08/2015  
Department Head: Kay Macuil, Assistant City Attorney, Attorney's Office 
Submitted By: Kay Macuil, Assistant City Attorney, Attorney's Office
Action Requested:  Motion

ITEM:
Discussion and possible action to hold an Executive Session pursuant to A.R.S. §§38-431.03(A)(3),
38-431.03(A)(4), and 38-431.03(a)(7) for legal advice and to consider the City’s position and instruct its
attorney with respect to the potential purchase of land, financing, and potential lease, management
contract, and construction manager at risk contract for the possible development and operation of a
landfill.   (Glenn Gimbut)

SUMMARY:
Executive session to present the potential purchase of land, financing, and potential lease, management
contract, and construction manager at risk contract for the possible development and operation of a
landfill.
 

RECOMMENDATION / SUGGESTED MOTION:

I MOVE TO GO INTO EXECUTIVE SESSION.

Supporting information not attached to the Agenda Item Review Form:

N/A 

Is document to be sent to the Recorder's Office?: No

Department

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED: N/A
AVAILABLE TO TRANSFER: N/A
ACCOUNT #/REMAINING BALANCE: N/A
FISCAL IMPACT STATEMENT:
N/A

Attachments



Earnest Money Contract























AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting   11.           
Meeting Date: 07/08/2015  
Department Head: Kay Macuil, Assistant City Attorney, Attorney's Office 
Submitted By: Kay Macuil, Assistant City Attorney, Attorney's Office
Action Requested:  Motion

ITEM:
Discussion and possible action on any and all matters regarding approval of an earnest money contract
for the potential purchase of land for the intended purpose of a landfill.  (Glenn Gimbut)

SUMMARY:
Land of approximately 155 acres has become available near a current landfill at County 19th and 1E
which is about 5-1/2 miles from the City of San Luis.  The location is suitable for a landfill for San Luis
since it is near a current landfill and the City's solid waste disposal trucks would not have to incur high
mileage to dump.  A proposed earnest-money contract has been negotiated which would give the City 40
days to determine feasibility and suitability of the property for the purposes of a landfill and related due
diligence.  If the City disapproves of the land within the 40 days, then the earnest money would be
returned to the City.  The earnest money is in the amount of $75,000.00 the full contract is attached to
this agenda.  It is requested that Council approve the earnest money contract with the seller of the land,
Faithful Management Systems AZ, LLC.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE EARNEST MONEY CONTRACT WITH FAITHFUL
MANAGEMENT SYSTEMS AZ, LLC IN THE AMOUNT OF $75,000.00 AS
PRESENTED BY STAFF. 

Supporting information not attached to the Agenda Item Review Form:

Earnest Money Proposed Contract 

Is document to be sent to the Recorder's Office?: No

Department

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: 75000
BUDGETED: 0
AVAILABLE TO TRANSFER: 75000.00
ACCOUNT #/REMAINING BALANCE: 320-321-80000
FISCAL IMPACT STATEMENT:



See section 6n.266 of the purchase contract.

Attachments
Earnest Money Contract
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