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The Lexipol Advantage

Lexipol

Predictable is Preventable

Lexipol is America’s leading provider of risk management resources
for public safety organizations, delivering its services through a
unique, web-based development system with an integrated training
component. The Lexipol system has helped public safety agencies
reduce risk and stay ahead of litigation trends, while communicating
clear and concise policy guidance to their employees.

Proprietary System and Tools: Lexipol provides more than
140 policies based on federal and state statutes, case law, regulations
and law enforcement best practices. Your agency has full editing
capability to customize the manual to reflect your mission and philosophy.

Updates: Lexipol provides regular updates in response to legislative
mandates, case law and evolution in best practices. We also provide
client alerts in response to precedent-setting court decisions or
events that call for immediate changes to policy.

Policy Training: The integrated Daily Training Bulletin (DTB)
component is a customizable, scenario-based daily training program
that links directly to your agency’s policy manual.

Law Enforcement

A Sheriff's Office in California had a
pursuit that ended tragically, with the
death of a deputy in an unmarked unit
and a hostage trapped inside the suspect
vehicle. The California Vehicle Code
provides immunity for any death, injury
or property damage caused by a suspect
vehicle if the agency has a policy that
conforms to the code requirements. This
agency had its Lexipol policy manual
in place as of April 10, 2002. The fatal
pursuit occurred on April 22, 2002. This
agency had immunity in what could have
been a very expensive lawsuit.

A police department arrested an English-speaking
woman after she attacked neighborhood children
with a butcher knife. She later claimed she was
unable to communicate without a translator and
filed a complaint with the U.S. Department of
Justice. The resulting federal investigation cost
the agency significant unbudgeted dollars. A
federal Executive Order requires all agencies in all
states to have a written Limited English Proficiency
policy. The lack of such a policy could result in a
complete loss of all federal funding and grants. Al
Lexipol subscribers have such a policy and are in

compliance with this federal requirement.

Adaptability: Our clients range from one to 2,500
personnel and include municipal police departments,
county sheriff departments or offices, district attorney
offices, port police, probation departments, school
district and university police, tribal police, state
regulatory and law enforcement agencies, federal
agencies and military agencies.

Scale: More than 1,500 public safety organizations
representing 86,000 law enforcement and fire personnel
in 15 states use the Lexipol system. Our subscriber
base is one of the largest private networks of law
enforcement policy collaborators in the nation.

Archiving: Your policy manual is archived on the
Lexipol system. This is an invaluable resource in
defense litigation or personnel matters that call for
authenticated copies of policy or training records
years after an incident.
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Insurance Pools/RMAS: A number of insurance pools and risk
management associations provide funding assistance for the cost of
the Lexipol program, annual subscription and Daily Training Bulletins.

Cost Effective Development: A fully burdened officer can
cost an agency upward of $100K in salary and benefits. Most small
to mid-sized agencies assign one officer to update and maintain their
policy manual, which can consume 50% to 80% of the officer’s time.
A typical officer does not have the experience or resources to
translate statutes, case law and emerging trends into usable,
defensible policy in patrol, investigations, traffic, property, custody or
personnel. At Lexipol we proactively do this work for you, typically at
less than 5% of the cost of an officer.

Ready Access: Many agencies describe their pre-Lexipol policy
system as convoluted, reactive and not serving the agency well.
Their employees have trouble accessing the policy system because
the documents are contained in disparate silos of information. Thus,
there is no easy way to get policy direction. When you become a
Lexipol subscriber, you have a clear, straightforward, professional
policy system that is legally defensible and easily accessible by all
members of your organization.

The Lexipol system is truly unique. There is no other
program in America offering the ability to customize, manage,
disseminate and track your agency’s policies and training.

For additional information about Lexipol,
visit www.lexipol.com or call us at 949.484.4444.

Law Enforcement

Fewer
Litigated
Claims

69%

Risk management programs often try
to quantify the value of avoided claims.
Here’s what one Risk Management
Association had to say: “Two years
post-Lexipol implementation, perhaps
the most positive trend is that Lexipol
have 69%
compared to

users fewer litigated

claims pre-Lexipol
implementation. And, the claims that
are litigated have, on average, $7k

paid out instead of $20Kk pre-Lexipol.”

A municipality was challenged in court
by a right-to-bear-arms organization
regarding its Lexipol Carry Concealed
Weapon policy. The policy not only
survived the court challenge, but was
recognized by the court as a model policy
that was in compliance with state law.
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Lexipol Law Enforcement Policy Manual

Lexipol is America’s leading source of risk management resources for public safety organizations. Lexipol
provides customizable, state-specific, web-based policy manuals with an integrated training component to help
public safety agencies operate more efficiently and effectively. We currently serve more than 1,500 public safety
organizations respresenting 86,000 law enforcement and fire personnel in 15 states.

Lexipol Value

V We provide comprehensive, court-tested The Lexipol system will allow
policies written by law enforcement cross-referencing to any accreditation standard.
and legal professionals.
J Lexipol’s policy system has been shown to

V Lexipol experts constantly monitor major reduce the number of claims paid out. In fact,
court decisions and emerging trends one statewide insurance pool reported a 69%
affecting law enforcement operations. decrease in litigated claims paid out.

‘/ Lexipol provides regular policy updates J Lexipol’s policy and training components
in response to legislative mandates, are 100% web-based. There is no software to
case law and evolution in best practices. purchase or maintain.

‘/ Our system allows you to view the origin J Each version of an agency’s policy manual
of all policy content, including federal and is archived on the Lexipol system for easy
state laws and law enforcement best practices. retrieval when needed for defense litigation

or personnel matters.
‘/ Lexipol policies are instrumental in an
agency'’s ability to prevail in court.

The Lexipol system is truly unique. No one else in America offers this level of customization and value to help
you manage, disseminate and track your agency’s policies and training. We can help you comply with current
laws, regulations and law enforcement best practices, and then document that you’ve trained your personnel
on your policies. To learn more, visit www.lexipol.com or call us at 949.484.4444.
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Lexipol Law Enforcement Daily Training Bulletins

Lexipol is America’s leading source of risk management resources for public safety organizations, delivering its

services through a unique, web-based development system with an integrated training component. We currently

serve more than 1,500 public safety organizations representing 86,000 law enforcement and fire personnel in

15 states. Lexipol offers state-specific policy manuals that are integrated with scenario-based Daily Training

Bulletins (DTBs), which include a focus on high-risk, low-frequency events.
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Lexipol Value

Lexipol’s DTB service provides
comprehensive training to help officers learn
the content of your agency’s policy manual
and practical application of the policies.

Each year, Lexipol provides each agency 365
scenario-based training bulletins that link
directly to the policy manual.

Each agency can customize Lexipol DTBs to
address agency-specific topics.

DTBs are designed to be completed in
about six minutes.

Lexipol’s DTB service reinforces agency
approved policies and procedures.

Lexipol provides regular policy
and training updates.
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Lexipol’s policy system has been shown

to reduce the number of claims paid out. In
fact, one statewide insurance pool reported
a 69% decrease in litigated claims paid out.

Lexipol’s policy and training components
are 100% web-based. There is no software
to purchase or maintain.

Automated tools help ensure consistency
between policy and training materials.

Supervisors can track officer training
using flexible reporting tools.

Lexipol archives your agency’s DTB training
records to provide an invaluable resource
in defense litigation or personnel matters.

Lexipol can help you address issues related to risk, liability, safety and best practices. We can help you comply

with current laws, regulations and law enforcement best practices, and then document that you’ve trained your

personnel on your approved policies.To learn more, visit www.lexipol.com or call us at 949.484.4444.
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