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March 23, 2015

Consent Calendar Agenda ltem 2

To: Yuma County Intergovernmental Public Transportation Authority
Board of Directors

From: Shelly Kreger. Transit Director

Subject: Action to authorize member agencies contributions for fiscal year
2015-2016

Requested Board Action: Staff recommends that the Yuma County
Intergovernmental Public Transportation Authority (YCIPTA) Board of Directors
authorize the request for member agency contributions in fiscal year 2015-2016.

Background and Summary: Last fiscal year during the budget process, the Board
of Directors approved the member agency contributions and a process for
determining contributions based on population and service miles of routes in a
particular jurisdiction. At the Board of Directors request, the member agency
contributions will remain the same as defined in the attachment.

The contributions made by the member agencies will support the Federal funding
that YCIPTA receives from Yuma Urbanized Area and Arizona Department of
Transportation (ADOT) as local match revenue. This request does not reflect in-
kind member contributions from the City of Yuma and Yuma County. Cash
match is important for YCIPTA to pay its expenses and the contributions from the
member agencies are critical. Staff will continue to use other creative strategies
necessary such as entering into more social service agreements with social
service agencies, or generating more advertising sales necessary with the goal
of reducing member agency contributions in the future, until a more stable,
permanent matching source is identified.



A summary of the local match requests from the member agencies are below:

Annual
Agency Funding %
Yuma County $ 154,960 25.01%
City of Yuma $ 200,000 32.28%
City of Somerton $ 29,919 4.83%
Town of Wellton $ 14,499 2.34%
City of San Luis 3 70,573 11.39%
Cocopah Tribe 3 38,898 6.28%
Quechan Tribe $ 5,757 0.93%
Northern Arizona University $ 5,000 0.81%
Arizona Western College $ 100,000 16.14%
TOTAL $ 619,606 100.00%)|

The Board of Directors actions today would authorize staff to submit letter
invoices to each of the member agencies for the requested amounts. Cocopah
Indian Tribe, Quechan Indian Tribe, Arizona Western College and Northern
Arizona University funding is based off memorandum of understandings that are
updated each year based off their respective needs.

Recommended Motion: That the Yuma County Intergovernmental Public
Transportation Authority Board of Directors authorize the request for member
agency contributions for in fiscal year 2015-2016.

Fiscal Impact: Yes, the revenues collected would be deposited in 08808-00-
7301-33690 in the public transportation fund being held by the Yuma County
Treasurer’s Office.

Legal Counsel Review: None.

Attachments: None.

For information regarding this staff report, please contact Shelly Kreger, Transit
Director via email at skreger@ycipta.az.gov or call 928-539-7076, extension 101.

Approved for Submission



"

Shelly Kreger
Transit Director



