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Mr. Robert Eads

City Manager

City of San Luis
P.O.Box 1170 ,
San Luis, Arizona 85349

RE: FY 2016 Unified Work Program and Budget

Dear Mr. Eads:

The City of San Luis’s local match requirement as per the Yuma Metropolitan Planning
Organization’s FY 2016 Unified Planning Work Program and Budget is included Eleven

Thousand Seven Hundred Fifteen Dollars and Seventy-Five Cents, ($11,715.75). The amount
includes the Rural Transportation Liaison dues.

The Yuma Metropolitan Planning Organization is requesting City of San Luis to include the
above amount into your upcoming FY 2016 budget. .

FY 2016 YMPO Entity Dues $11,715.75

Yuma Metropolitan Planning Organization will bill entity dues on an annual basis on July 1,
2015. If you have any questions, please feel free to contact me at 928-783-8911.

Sincerely,

¥
f)
@ﬂ@%@u& .
Charlene FitzGerald

Executive Director
Yuma Metropolitan Planning Organization

cc: Maria Ramos, Chairwoman Yuma Metropolitan Planning Organization
Mayor Gerado Sanchez, City of San Luis



Yuma Metropolitan Planning Organization

502 S. Orange Ave. Phone:  (928) 783-8911
Yuma, Arizona 85364 Fax: (928) 329-1674

WWW.ympo.org

Local Governments and
Citizens Working Together

March 9, 2015

RE: YMPO Member Dues
Dear Executive Board Members,

YMPO appreciates your continued support of our organization and we are still striving to get a
premier planning organization in place. This is a continuous goal.

We understand everyone has needs and the budget time is near again. YMPO continues to
support the Federal programs and transportation needs in the community. To spend Federal
dollars we continue to need local match in your member dues for YMPO.

YMPO does use the County and TAC members as in-kind match but more than ever before we
will need to continue the cash match. YMPO reduced the amount of funding for each based on
the attached Option C. This is the dollar amount required for the Federal dollars we collect. We
have added a category of 5310 funds for supporting our Mobility Management efforts as required
by FTA, in the amount of $106,101 with a portion going to Saguaro and the YMPO operations
and salaries. These funds require a cash match of 20 percent.

YMPO is responsible for our main document of Long Range planning. This next update is to be
done and approved by October 1, 2017. YMPO had been told they could not carryforward
funding in the past few years by ADOT and FHWA. Now, after asking to pool funding with
other MPO’s or a strategy to answer “How do we pay for our Long Range Transportation Plan?”
we are going to be allowed to allocate those carry forward funds to the task for the LRTP.

Unfortunately, YMPO will not have but a small amount to carryforward every year. We have
cut costs and lowered your dues, however, we will need to use our local dues to fund the Long
Range Plan 2018-2041. We are using in-kind match for our Federal dollars in the entire UPWP
program. It was suggested we use our STP program dollars to complete the LRTP by the
MPO/COG planner meeting with ADOT. As the Director, I do not plan to take that option.

In future years, we will have to fund our LRTP and all unallowable costs with local dues and the
small amount of carry forward from our UPWP and budget. With option C in the attached
spreadsheet, we will collect $140,000 by 2018 (2 years of dues). We will have to use our
reserve, interest earned, and this year’s match to be able to come up with the funding for a
consultant to complete the LRTP.



YMPO will do most of the work in house and utilize the local agencies GIS groups, Community
Development planners, and the YMPO TAC to collect the necessary data. I have already sent
our transportation model to ADOT to update and request them to include transit in our model.
We will work with the agencies to get current land use and growth, CIP’s, and funding data. We
will need to hire a consultant to complete the project priorities and run the Air Quality model for

conformity.

The amount of local dues or federal funding above does not account for increased expenses
incurred for the operations of the YMPO or salary increases of the YMPO employees. Without
any revenues or sources or increase in federal funding we will not be able to request any cost of
living or performance raises. If you recall, I had reduced our local dues from $180,000 to the
$70,000 in 2014. This was calculated based on the funding levels at that time.

I am requesting that the funding dues increase to account for the 5310 funding program match
amount. While we know we will need to manage our budget and continue to be frugal, we also
realize that there are additional burdens on the Cities, Towns, and Counties. Therefore, I am not
requesting to return to the original dues amount the entities owed since the creation of the

YMPO.

It is bitter sweet to have to fund the plan with local dues and expect no additional funding from
ADOT’s PARA program or other sources. I do believe ADOT is trying everything in their
power to assist in supporting our transportation planning, but are also strapped to their limit
while helping Rural Arizona in the PARA program with projects.

On another funding allocation, we have heard there is a suggestion to combine the STP program
of each Rural MPO/COG, and we would get one large project utilizing the rural pot of funding in
the amount of $9,200,000. That would mean we would get a project about every 10 years when
it is our turn. Again, this option does not allow us to use STP funding to do local projects or use
STP funds to complete the LRTP or any other traffic studies, until that turn comes to YMPO.

We are discussing this issue at the MPO/COG Director meeting at the Roads and Streets
conference in April and I will continue to update you.

I wanted to alert everyone to the needs of funding the Long Range Transportation Plan and to
understand we have cut our budget over $180,000 in the past few years, and have reduced to 1/3
of the historical local dues amounts collected. We are now at a pinch and feeling the pain. We
will try to retain the current staffing level and monitor the other programs for options.

Please let me know if you would like a presentation or need further information for your
budgeting process to include the current levels of YMPO dues.

Thoinlh)

Sincerely,

@\Mu\ﬂ\_.. '

Charlene FitzGerald,
Executive Director



FHWA and FTA funding
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STAFF IS RECOMMENDING LOCAL CONTRIBUTIONS OPTION C BE REVISED TO MATCH CURRENT FEDERAL SPENDING LEVELS

City of Yuma
Cocopah

City of San Luis
Somerton
Wellton

Yuma County

COY Traffic Counts
Total
MPO ONLY

OLD HISTORICAL

0
21220.2
35000
16678.2
17272.6

$ 90,171.00

NEW
ADEQ
5310
SPR
PL
5303

OoLD NEW Savings 2010 census
Option A Option C Option C for each compared 20 OLD 2013 NEW CENSUS
Annual Annual 2015 Annual 2016 Entity opion C PER CAPITA 2013 PER CAP2014 pop % POPULATION
S 77,843.00 $ 32,610.59 $ 42,646.78 35,196.22 0.83 0.04 47.30% 93,260
S 927.00 $ 358.42 S 468.72 458.28 0.90 4.06 0.52% 1,025
$ 19,156.00 $ 8,958.65 $ 1174575 7,440.25 0.75 0.16 12.99% 25,620
S 8,009.00 $ 5,006.63 S 6,547.46 1,461.54 0.56 0.29 7.26% 14,318
S 1,718.00 $ 1,008.11 S 1,318.36 399.64 0.60 145 1.46% 2,883
$ 56,472.00 $ 21,008.41 S 27,473.93 28,998.07 0.94 0.07 30.47% 60,080
$ 164,125.00 $ 68,950.80 S 90,171.00 73,954.00 100.00% 197,186
9608.00 $ 9,608.00 $ 9,608.00
$ 173,733.00 $ 78,558.80 $ 99,779.00
BANK INFORMATION
85,520.82 Wells Fargo General Account Balance
45,395.34 Wells Fargo Payroll Account Balance

1,116,773.24

1,247,689.40

YMPO Yuma County Treasure Account Balance
Total Cash Account Balance as of 12/31/2014

RECONCILED BANK BALANCE AS OF 12/31/2014

(outstanding A/R for Oct, Nov, Dec not Included)



FHWA and FTA funding

10000
175000
292600

86363

MATCH OLD
0 ADEQ
35000 SPR
16678.2 PL
17272.6 5303

$ 68,950.80

2016 LOCAL CONTRIBUTIONS

New funding source

FHWA and FTA fur MATCH

10000
86101
175000
292600
86363

NEW

0 ADEQ

17220.2

35000
16678.2
17272.6

$ 86,171.00

STAFF IS RECOMMENDING LOCAL CONTRIBUTIONS NEW OPTION C BE REVISED TO MATCH CURRENT FEDERAL SPENDING LEVELS

City of Yuma
Cocopah

City of San Luis
Somerton
Wellton

Yuma County

COY Traffic Counts
Total
MPO ONLY

OLD HISTORICAL

NEW

5310
SPR
PL
5303

2010 census

PER CAPITA 2013 PER CAP2014 pop %

0.83
0.90
0.75
0.56
0.60
0.94

prior years OLD 2014/15 NEW Savings

Option A Option C Option C for each compared 20 OLD

Annual Annual 2015 Annual 2016 Entity opion C

S 77,843.00 $ 32,610.59 S 40,754.96 37,088.04

S 927.00 $ 358.42 S 447.93 479.07

S 19,156.00 $ 8,958.65 S 11,196.03 ¥ 959257

S 8,009.00 $ 5,006.63 S 6,257.02 407514598

S 1,718.00 S 1,008.11 S 1,259.88 458.12

S 56,472.00 S 21,008.41 S 26,255.18 30,216.82

S 164,125.00 $ 68,950.80 S 86,171.00 77,954.00
9608.00 $ 9,608.00 S 9,608.00

$ 173,733.00 S 78,558.80 $ 95,779.00

CENSUS
POPULATION
0.04 47.30% 93,260
4.06 0.52% 1,025
0.16 12.99% 25,620
0.29 7.26% 14,318
1.45 1.46% 2,883
0.07 30.47% 60,080
100.00% 197,186
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EXECUTIVE BOARD & Executive Session City of Yuma
Regular Meeting City One Plaza
Thursday, March 26, 2015 Yuma, Arizona 85364
1:30 PM
YMPO EXECUTIVE BOARD REVISED Items VII, VIII, IX; & X

Chairwoman Maria Ramos, Councilmember, City of San Luis

Vice-Chairman Cody Beeson, Deputy Mayor, City of Yuma

Treasurer Russell “Russ”, Clark, Board of Supervisors, Yuma County

Member Cecilia McCollough, Mayor, Town of Wellton

Member Greg Ferguson, Board of Supervisors, Yuma County

Member Gary Knight, Councilmember, City of Yuma

Member J. D. Begay, Jr., Cocopah Indian Tribe

Member Martin Porchas, Mayor, City of Somerton

Member Paul Patane, Yuma District Engineer, ADOT

Member Edward Thomas, Councilmember, City of Yuma

A REGULARLY SCHEDULED MEETING OF THE YUMA METROPOLITAN PLANNING ORGANIZATION
EXECUTIVE BOARD WILL BE HELD AT 1:30 P.M., THURSDAY, March 26, 2015 AT THE CITY OF
YUMA, CITY ONE PLAZA, ROOM 190, ARIZONA 85364. TO DISCUSS, CONSIDER, AND/OR TAKE
ACTION WITH RESPECT TO THE TOPICS LISTED BELOW.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

II. ROLL CALL ATTENDANCE

III. CALL TO THE PUBLIC: This item is to provide an opportunity for presentation of
comments by the public on subjects not on the agenda. Individuals wishing to address
the Board need not request permission in advance and are limited to three (3) minutes.

IV. CONSENTAGENDA: . i bt o braseesssssiigieissiivns sisonsseirsnsi DISCUSSION/ACTION
A. EXECUTIVE BOARD MINUTES FOR February 26, 2015 MEETING.
B. EXPENDITURE REPORT February 2015
Staff is requesting the approval of the consent agenda for February 26, 2015 Executive
Board Minutes and requesting an acknowledgement of receipt of February 2015 Draft
Expenditure Reports. The TAC special Minutes and TAC Minutes are attached as a courtesy
with no action required.

V. RURAL TRANSPORTATION ADVOCACY COUNCIL (RTAC)
(RO AT AT vsvsws amimmseswnsxnnsvisssrssvussii s i 7w Smeias s 35 59 S s VS TR DISCUSSION

VI. WIFI TECHNOLOGY
(Sarah King, Control Technology, remotely).......ccccrniinii s s DISCUSSION



VIL

VIIL.

IX.

XL

XIIL.

XIIL

TRANSPORTATION IMPROVEMENT PROGRAM - AMENDMENT #5

(Charles Gutierrez, Senior Planning Manager).............ccoe.e0..... DISCUSSION /ACTION
Staffis requesting the approval of the TIP-Amendment #5 as approved the YMPO TAC,

2015 UPWP and BUDGET-Revised Amendment #2
(Charlene FitzGerald, YMPO)....ococvioeeirrereenr et s s e en DISCUSSION/ACTION
Staff is requesting approval of the revised 2015 UPWP and Budget

2016 UPWP and Budget

(Charlene FitzGerald, YMPO)....cccovereernie e et s DISCUSSION/ACTION
Staffis requesting approval of the 2016 UPWP and Budget to include changes and
corrections as redlined in the draft UPWP amendment and outlined in the staff report.

INCREASE LOCAL DUES
(Charlene FitzGerald, MPO).......ocoee et e e DISCUSSION/ACTION

EXECUTIVE DIRECTOR’S REPORT / SUMMARY OF CURRENT EVENTS /
BOARD MEMBER REPORTS & COMMENTS

STAFF REPORTS

TAC MINUTES

CONFERENCE UPDATES

[-11 CORRIDOR STUDY

MPO/COG DIRECTOR/PLANNER MEETINGS

RTAC

BORDER PROJECTS-ECONOMIC DEVELOPMENT AND TRANSPORTATION
STRATEGIC REGIONAL SAFETY PLAN

RURAL TRANSPORTATION SUMMIT 2015

Traommoonowe

POSSIBLE FUTURE AGENDA ITEMS
A. PERSONNEL PROCEDURE - APRIL
B. YMPO REGIONAL STRATEGIC TRANSPORTION SAFETY PLAN (YRSTSP) - DEC 2015

EXECUTIVE SESSION
The Board of Directors may vote to go into Executive Session during the noticed meeting
Concerning any of the agenda items mentioned above. If authorized by the requisite vote
of the Directors, the Executive Session will be held immediately after the vote and will
not be open to the public. The Executive Session, if held, will be at the same meeting
location set forth above. The discussion may relate to personnel, public records,
confidential legal advice or counsel, litigation, real estate or other matters permitted
pursuant to A.R.S. §§ 38-431.03(A)(1)-(7). The Chair or other presiding officer shall
instruct the persons present at the Executive Session regarding the confidentiality
requirements of the Open Meeting Laws.

XIV.RECONVENE TO PUBLIC MEETING

XV.

PROGRESS REPORTS

A. Executive Director Workshop with FHWA and ADOT, February 23, Charlene
FitzGerald attended

B. Joint Planning Advisory Council (JPAC) Meeting, February 24, Charlene FitzGerald
attended

C. YMPO Executive Board Meeting, February 26, Charlene FitzGerald, Mark Teuscher,
Charles A. Gutierrez, and Vivian Hunter attended



D. Chamber of Commerce, February 26, Charlene FitzGerald and Charles Gutierrez
attended
E. MCAS Airshow, February 28, Charlene FitzGerald, Charles Gutierrez, and Gordley
Group attended
F. Congressional Briefing, March 2, Charlene FitzGerald attended
G. UPWP Work Plan Review with FHWA, ADOT, and FTA, March 3, Charlene
FitzGerald, Charles Gutierrez, and Vivian Hunter attended
H. YRSTSP Public Involvement in San Luis, March 4, Charlene FitzGerald and Charles
A. Gutierrez attended
I YRSTSP Public Involvement Yuma County Library, March 5, Charlene FitzGerald
and Charles A. Gutierrez attended
J. COG-MPO Meeting, March 6, Charlene FitzGerald and Charles A. Gutierrez
participated
K. Fundamentals of Transportation Data, March 10, Mark Teuscher
participated
New Board members overview, March 10, Charlene FitzGerald attended
M. San Luis II POV Project Presidential Permit, Traffic Projections and
Revenue Study, Environmental, and Feasibility Study, March 11, Charlene
participated
Conference Call to ADOT Modeler Group, Charles A. Gutierrez participated
YMPO Technical Advisory Committee, March 12, Charlene FitzGerald and
Charles A. Gutierrez attended
YMPO LRTP Update Meeting, March 12, Charlene FitzGerald and Charles A.
Gutierrez attended
CTS Meeting, March 16, Charles A. Gutierrez and Mark Teuscher participated
HPMS, March 16, Charles A. Gutierrez attended
US-Mexico JWC, March 18 -19, Charlene FitzGerald attended
City of Yuma Traffic Engineering, March 18, Charles A. Gutierrez attended
COC Transportation Committee Meeting, March 19, Mark Teuscher
participated
New Civil Right / Title VI Plan, Mach 19, Mark Teuscher attended
. Custom Reporting for Human Resources, ADP, March 20, Vivian Hunter
participated
Project Updates, March 24, Charlene FitzGerald attended
Personnel Procedures, March 24, Charlene FitzGerald attended

=
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XVI. ADJOURNMENT

Notice: In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, YMPO does not
discriminate on the basis of disability in the admission of or access to, or treatment or employment in, its programs, activities, or services.
For information regarding rights and provisions of the ADA or Section 504, or to request reasonable accommodations for participation in
YMPO programs, activities, or services, contact Charlene FitzGerald at 928-783-8911.

Future meeting locations:

See attached for
dates: all meetings
will be held in
Yuma City Hall,
room 190 in 2015
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REGULAR MEETING MINUTES

Local Governments & Citizens Working Together
EXECUTIVE BOARD & Executive Session City of Yuma
Regular Meeting City One Plaza
Thursday, March 26, 2015 Yuma, Arizona 85364
1:30 PM

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Executive Board Meeting called to order at 1:30pm. Councilmember Gary Knight
declares all five votes for City of Yuma.

II. ROLL CALL ATTENDANCE

YMPO EXECUTIVE BOARD

Chairwoman Maria Ramos, Councilmember, City of San Luis

Treasurer Russell “Russ” Clark, Board of Supervisors, Yuma
County

Member Vickie Bornt, Mayor Pro Tem, for Cecilia McCollough,
Mayor of Wellton

Member Greg Ferguson, Board of Supervisors, Yuma County

Member Gary Knight, Councilmember, City of Yuma

Member J. Deal Begay, Cocopah Indian Tribe

Member Martin Porchas, Mayor, City of Somerton

Member Paul Patane, Yuma District Engineer, ADOT

YMPO EXECUTIVE BOARD MEMEBERS ABSENT

Vice-Chairman Cody Beeson, Deputy Mayor, City of Yuma

Member Edward Thomas, Councilmember, City of Yuma

YMPO STAFF PRESENT

Executive Director Charlene FitzGerald

Senior Planning Manager Charles Gutierrez

Accountant II Vivian Hunter

ADDITIONAL ATTENDEES

Kevin Adam RTAC

Gene Dalbey YRBC

Bruce Bartholomew ADOT



III, CALL TO THE PUBLIC:
No items were presented.

Executive Director requested to move Item VI after Item III because the presentation
was via teleconference, and the presenter, Sarah King of Control Technology, was
waiting on the line. Chairwoman Maria Ramos granted the request.

IV. CONSENT AGENDA
A. EXECUTIVE BOARD MINUTES FOR FEBRUARY 26, 2015 MEETING
B. EXPENDITURE REPORT FEBRUARY 2015

MOTION:
Supervisor Russ Clark motioned to approve consent agenda items as presented.

Councilmember Gary Knight seconded the motion.

VOTE:
The vote on motion was unanimous. .

V. RURAL TRANSPORTATION ADVOCACY COUNCIL (RTAC)
Kevin Adam, Rural Transportation Advocate, provided the Executive Board with both

Legislative and Federal updates.

The structure of deficit has been addressed predominately through a combination of
funding cuts and funding sweeps and has affected the different state agencies fairly

across the board.

With respect to transportation, the recent trend of reducing funding rate transfers to
DPS has ceased this year; consequently leaving less funding for ADOT and local road
systems. Revenues are not expected to be raised with the current Legislature, so it is
very likely that private sector groups will begin to organize and coordinate in hopes of
placing a ballot measure in November 2016.

Mr. Adams encouraged Executive Board members to elevate the level of infrastructure
needs by raising awareness with the public and colleagues.

VI. WIFI TECHNOLOGY
Discussed after Item II]
Sarah King of Control Technology presented via webinar how technological equipment
can be used to collect data and displayed various sample reports. Executive Board
Committee members expressed concern on powering the devices used in collecting data.
Executive Director Charlene FitzGerald emphasized that the focus is on whether the
WIFI Technology can deliver usable data or not. - Power Point Presentation attached

Executive Board Member Paul Patane arrived at 1:46 P.M.
VII. TRANSPORTATION IMPROVEMENT PROGRAM - AMENDMENT #5

Executive Director Charlene FitzGerald introduced Senior Planning Manager Charles A.
Gutierrez to present the Transportation Improvement Program (TIP) Amendment #5



VIIL

IX.

and highlight the changes. Mr. Gutierrez explained that the SOM-TE-02 Somerton Main
St: Bingham Ave to Somerton Ave Transportation Alternative (TA) Project came in under
bid at a savings of $141,142. The YMPO TAC recommended that $68,973 be applied
towards the FY'16 Loan for ADOT and the remaining $72,169 be applied to the work
program. The $72,169 STP Funds will be placed in the T-600 Long Range Transportation
Plan and will be applied to the LRTP 2018-2041.

MOTION:

Supervisor Greg Ferguson motioned to approve the Transportation Improvement
Program - Amendment #5

Mayor Martin Porchas seconded the motion.

VOTE:
The vote on the motion was unanimous.

2015 UPWP and BUDGET - Revised Amendment #2

Executive Director Charlene FitzGerald requested to the Executive Board to approve the
addition of the $72,169 STP Funds in the T-600 Long Range Transportation Plan. The
STP funds will be applied to the LRTP 2018-2041. All Carryforward will be applied in
funding the LRTP 2018 - 2041. In addition, Ms. FitzGerald requested to the board to
change YMPO 5310 Funds from $106,000 to $95,000. Ms. FitzGerald also requested
approval to change the YMPO match in the T-309 Transportation Coordination Budget
from 90% Federal match/10% Local match portion to 80% Federal match/20% Local

match.

MOTION:

Supervisor Greg Ferguson motioned to approve 2015 UPWP and Budget Revised
Amendment #2 as presented.

Supervisor Russ Clark seconded the motion.

VOTE:
The vote on motion was unanimous.

2016 UPWP and BUDGET
Executive Director Charlene FitzGerald requested to the Executive Board to approve the

2016 UPWP and Budget.

Supervisor Greg Ferguson asks for further explanation of the T-309 Transportation
Coordination Budget and the affiliation to Saguaro Foundation/Sarah Rides. Ms.
FitzGerald explained, YMPO utilizes the 5310 funds for Senior Transportation
Planner/Mobility Manager Mark Teuscher’s salary and Mobility Management Programs.
The Mobility Management program encompasses the holding of meetings, gathering of
information and creating of plans such as the Regional Coordination plan presented last
month. The Mobility Manager also helps plan and coordinate the Sarah rides for elderly
and disabled persons using the information gathered in addition to helping Saguaro
Foundations monitor and obtain vehicles.

Supervisor Ferguson asks Chairwoman Maria Ramos if she can open up item X.
Chairwoman Maria Ramos granted the request.



Supervisor Ferguson stated that the Yuma County’s Administrator questioned why
Yuma County was giving money to Saguaro via Local Dues. Ms. FitzGerald explained
that YMPO is not giving money to Saguaro Foundation; however, the 5310 funds are
passed through to Saguaro Foundation through YMPO. Saguaro is responsible for
paying their cash match with their funds. Ms. FitzGerald further explained that YMPO is
not in the public transit business as opposed to helping Saguaro Foundation plan for
their mobility management commitments.

MOTION:
Supervisor Greg Ferguson motioned to approve 2016 UPWP Work Plan and Budget as

presented.
Mayor Porchas seconded the motion.

VOTE:
The vote on motion was unanimous.

X. INCREASE LOCAL DUES
Discussed above
Executive Director Charlene FitzGerald requested an increase in Local Dues in order to
help with the local cash match required for YMPO's portion of the 5310 Funds- Saguaro

Foundation is responsible for their local match.

MOTION:
Supervisor Greg Ferguson motioned to approve Increase Local Dues.

Mayor Porchas seconded the motion.

VOTE:
The vote on motion was unanimous.

XI. EXECUTIVE DIRECTOR’S REPORT / SUMMARY OF CURRENT EVENTS / BOARD
MEMBER REPORTS & COMMENTS
No items presented.

XII. POSSIBLE FUTURE AGENDA ITEMS
A. PERSONNEL POLCIY - A.S.R.S-MAR
B. 2016 UPWP - APRIL

XIII. EXECUTIVE SESSION
No items presented.

XIV. RECONVENE TO PUBLIC MEETING
No items presented.

XV. PROGRESS REPORTS
A. Executive Director Workshop with FHWA and ADOT, February 23, Charlene

FitzGerald attended
B. Joint Planning Advisory Council (JPAC) Meeting, February 24, Charlene FitzGerald

attended
C. YMPO Executive Board Meeting, February 26, Charlene FitzGerald, Mark Teuscher,

Charles A. Gutierrez, and Vivian Hunter attended



D. Chamber of Commerce, February 26, Charlene FitzGerald and Charles Gutierrez

attended
E. MCAS Airshow, February 28, Charlene FitzGerald, Charles Gutierrez, and Gordley

Group attended
F. Congressional Briefing, March 2, Charlene FitzGerald attended
G. UPWP Work Plan Review with FHWA, ADOT, and FTA, March 3, Charlene
FitzGerald, Charles Gutierrez, and Vivian Hunter attended
H. YRSTSP Public Involvement in San Luis, March 4, Charlene FitzGerald and Charles
A. Gutierrez attended
I.  YRSTSP Public Involvement Yuma County Library, March 5, Charlene FitzGerald
and Charles A. Gutierrez attended
J. COG-MPO Meeting, March 6, Charlene FitzGerald and Charles A. Gutierrez
participated
K. Fundamentals of Transportation Data, March 10, Mark Teuscher
participated
New Board members overview, March 10, Charlene FitzGerald attended
San Luis II POV Project Presidential Permit, Traffic Projections and
Revenue Study, Environmental, and Feasibility Study, March 11, Charlene
participated
Conference Call to ADOT Modeler Group, Charles A. Gutierrez participated
YMPO Technical Advisory Committee, March 12, Charlene FitzGerald and
Charles A. Gutierrez attended
P. YMPO LRTP Update Meeting, March 12, Charlene FitzGerald and Charles A.
Gutierrez attended
CTS Meeting, March 16, Charles A. Gutierrez and Mark Teuscher participated
HPMS, March 16, Charles A. Gutierrez attended
US-Mexico JWC, March 18 -19, Charlene FitzGerald attended
City of Yuma Traffic Engineering, March 18, Charles A. Gutierrez attended
€COC Transportation Committee Meeting, March 19, Mark Teuscher
participated
New Civil Right / Title VI Plan, Mach 19, Mark Teuscher participated
. Custom Reporting for Human Resources, ADP, March 20, Vivian Hunter
participated
X. Project Updates, March 24, Charlene FitzGerald attended
Y. Personnel Procedures, March 24, Charlene FitzGerald attended

2

e=

=< coHwnme

XVI. ADJOURNMENT
MOTION:
Councilmember Gary Knight motioned to adjourn the meeting.
Mayor Martin Porchas seconded the motion.

VOTE:
The vote on motion was unanimous

Meeting adjourned at 2:55 P.M,
Future meeting locations:

See attachment for dates: all meetings will be held in Yuma City Hall, room 190 in 2015



Minutes prepared by:

Vivian R. Hunter
Accountant 11

Minutes reviewed to form by:
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Charlene FitzGerald, Executivd;Dik ctor
Yuma Metropolitan Planning Orgdhization

Minutes adopted in regular session
On April 30, 2015

un Obu% e

Maria Ramos, Chairwoman
YMPO Executive Board



