FUTURE IN FOCUS
San Luis Economic Vision: To improve

the overall quality of life and ensure
community sustainability by attracting SAN LUIS

new bUSinesses, retaining eXiSting Strategic Plan for Economic Development FOCUS E D FUTU RE II

businesses, and improving the opportu- Sponsored by: APS
nity for people to have quality jobs.

A FOCUSED FUTURE 11

A plan is only as good as the implementation Economic
effort and the accomplishments made over time.
Development
The San Luis Focused Future Il Economic Strate iC Plan
Partner with local businesses and educational g

institutions in the development of a San Luis Development Strategic Plan is intended to
BRE program to strengthen the local business
climate.

FOCUS AREAS

be a living, evolving document that should

be regularly reviewed and updated to

respond to the changing economy.

Diversify and strengthen San Luis’ economic

base by maximizing its strategic border location .

and assets to attract quality, high-value industry As with the Plan’s development,
development. implementation will require broad

community participation.

Diversify and strengthen tourism assets to
attract visitors to the region.

San Luis is recognized as a quality full-service
community with a thriving business environment.

For more information, contact:
Community infrastructure is well-planned and
phased in anticipation of future needs. City of San Luis
Economic Development Department
Jenny Torres
(928) 341-8584
jtorres@cityofsanluis.org




STRATEGIC PLAN ROLES AND RESPONSIBILITIES

City of San Luis: City Yuma Metropolitan Planning Organization: YMPO Binational Economic Group: 4FRONTED
San Luis Economic Development Commission: SLEDC Greater Yuma Economic Development Corporation: GYEDC

Chamber of Commerce: Chamber Investing in Manufacturing Communities Partnership Committee: IMCP
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