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INTERGOVERNMENTAL AGREEMENT
BETWEEN THE CITY OF YUMA AND THE COUNTY OF YUMA
FOR THE JOINT USE AND OPERATION OF A
MULTI-JURISDICTIONAL INTEGRATED PUBLIC SAFETY RADIO,
VIDEO, PHOTO, DATA AND EMERGENCY 911 SYSTEM

This intergovernmental Agreement ("Agreement") between the City of Yuma, Arizona, a
municipal corporation of the State of Arizona (“City”) and the County of Yuma, a political body
("County”) (hereinafter "Party” or "Parties”) pursuant to Arizona Revised Statutes (A.R.8.) §11-
8561 through §11-984, as amended, is for the joint procurement/lease, maintenance, operation, -
and use of a Muiti-Jurisdictional Integrated Public Safety 800/700 Megahertz (MHz) Radio
Systemn, Video and Photo System, Data System, and Emergency 911 System referred to
hereafter as the Yuma Regional Communications System (YRCS). This Agreement also
provides for ftribes, other cities and towns, and State or Federal public safety agencies
{hereinafter collectively called “YRCS Member Agency” or “YRCS Member Agencies”) to
participate in the YRCS if authorized by their respective governing bodies.

RECITALS

WHEREAS, A.R.S. §11-251 and A.R.8. §11-851, et. seq. authorize the County to enter
info this Agreement, and A.R.S. §11-851 et. seq. and the Yuma City Charter, Article I}, §13,
authorize the City to enter into this Agreement; and

WHEREAS, the City and County are jointly implementing and using a muEtsqur:sdnctsonai
integrated system; and

WHEREAS, there is a compelling interest in developing and ensuring a coordinated,
effective and efficient interoperable system for the benefit of law enforcement, jail management,
fire and emergency medical rescue, emergency management services, and other services
provided by public safety agencies within the Yuma County area; and

WHEREAS, it is in the public interest and benefit to the public safety; health and welfare
of the citizens of the City and County for the Parties and YRCS Member Agencies fo jointly use
the YRCS;

NOW, THEREFORE, in consideration of the terms and conditions contained herein, the
agencies agree as follows;

SECTION 1 - Purpose; The purpose of this Agreement is fo provide the terms and conditions
for the procurement, joint use, suppori, and maintenance of the YRCS by the Parties and YRCS
Member Agencies (Agency)

SECTION 2 - Effective Date: This Agreement becomes effective and binding upon each Party
upon execution and continues until terminated pursuant to Section 3 or Section 10.

SECTION 3 - Duration: This Agreement is for a 5 year term commencing on February 23 2011
CEURBand terminating five (B) years thereafter. This Agreement will automatically renew for one
additional 5 year period unless sooner terminated pursuant to Section 10.

SECTION 4 - Additional Agencies: Other Agencies may become members of the YRCS,
upon approval of, and under the terms and conditions established by, the YRCS Council,
Agencies desiring to become a member of the YRCS shall have authorization of their respective
governing bodies.




SECTION 5 - YRCS Council and YRCS Oversight:

>

C.

D.

YRCS Council Structure: There is created a YRCS Council, consisting of members
representing each Party to this Agreement and other YRCS Member Agencies, with
responsibilities as described below. Each government Law Enforcement agency and
Fire/EMS agency of a Party or YRCS Member Agency will have one member on the
Council. The YRCS Project manager will serve as voting member on the YRCS Council.
The YRCS Council may modify or expand its membership from time to time upon vote of a
majority of its current members. The Yuma County Sheriff will serve as the Chair of the
YRCS Council. The Chair may designate a member from the YRCS Council to serve as an
alternate chair if required.

YRCS Coungcil Voting Rights:

1. Non-Monetary Votes: Each member of the YRCS Council wilf have one vote for each
decision required that has no fiscal impact to Parties or YRCS Member Agencies. Non-
fiscal impact votes may include, but not.be limited to, changes to YRCS bylaws,
operational issues, guidelines, policies, and Intergovernmental Agreements which are
approved by the governing bodies of the Parties.

2. Monetary Votes: For decisions with fiscal impacts fo YRCS Parties or to YRCS
Member Agencies, or which require YRCS Parties or YRCS Member Agencies to
provide additional funds beyond annual fees and the Public Safety Answering Point
(PSAP) fees, each member of the YRCS Council shall have one vote for every $10,000
contributed in annual fees to YRCS, excluding Public Safety Answering Point fees,
provided, however that the Party has paid all fees that are due up through the date of
the vote.

The YRGS Council shall:

1. Establish written bylaws or other regulations describing its purpose and responsibilities.

2. Establish written guidelines, policies, procedures, rules, and regulations on joint use and
operation of the YRCS, control of interagency talk groups, system interoperability,
standard operating procedures and other requirements as necessary to aid in the
smooth and efficient operation and integration of the YRCS. These written guidelines,
policies, procedures, rules and regulations will become effective upon a majority vote of
the YRCS Council,

3. Establish wriiten conditions and procedures for an Agency to become member of the
YRCS.

4. Annually, or more frequently if deemed necessary, review fees and costs and make
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adjustments in assessments as needed.

. Hold meetings as calied by the YRCS Council Chair or YRCS Project Manager, but not
less than quarterly. : '

. Expand or update YRCS Council membership and recommend that the YRCS support
personnel be increased, as required.

YRCS Project Manager. A YRCS Project Manager will be appointed by the YRCS Council
and will have overall responsibility of ensuring the YRCS and associated project activities
are performing as expected. The YRCS Project Manager will have day-fo-day
responsibility and authority over personnel and funding provided for under this Agreement.
The YRCS Project-Manager will assist with applying for and managing grants and federal
reporting requirements associated with YRCS projects, The YRCS Project Manager will be
responsible for communicating and informing YRCS Council of any issues or concerns that
may occur regarding the operation, support and funding of the YRCS.



SECTION 6 -~ YRCS Funding and System Access Fees:

Grants: A major portion of YRCS funding for purchase of equipment and expansion is
expected to be provided for by grant funds received by Parties or YRCS Member Agencies.

Parties: . Additional non-grant funds required from the Parties and YRCS Member
Agencies to support and maintain YRCS systems will be determined by the YRCS Council
and paid by each respective Party or YRCS Member Agency annually, or more frequently
as determined by the YRCS Council. .

Annual Fees: The Parties to this Agreement and YRCS Member Agencies will contribute
fees which will be used to suppert, manage and maintain the YRCS and associated
personnel.

A.

B.

CO

1.

4,

Fees: Fees for each succeeding fiscal year (July 1st to June 30th) will be set in
January of each year. Annual fees will be based upon the maintenance and support
costs described in Section 6. D below (Fees). Fees will remain in effect for the entire
fiscal year, unless modified by the YRCS Council pursuant to 5.C.4 above, regardiess if
a Party or YRCS Member Agency adds or removes equipment or licenses during the
year.

. Fee Due Date and Fee Adjustment: Fees are due on July 30th of each year. Fees will

be set by the YRCS Council annually, and may be reviewed and adjusted pursuant to
5.C.4 above if the YRCS Council determines there is a need for Fee adjustment at any
time during the fiscal year. In January of each year, YRCS Project Manager will notify
the Parties and YRCS Member Agencies in writing of any change {o the current Fee for
the following fiscal year to allow fime for each Party or YRCS Member Agency fo
incorporate the Fees within the annual budgeting process. If it becomes necessary for

- the YRCS Council to increase Fees at any time during the fiscal year, the YRCS

Council will notify the Parties and YRCS Member Agencies in writing of such adjustment
no less than 60 days prior to the effective date to allow the Parties and YRCS Members
to make budget adjustmenis as appropriate. Additional Fees will be due and payable
60 days after notification or effective date. Fees for new Agencies joining the YRCS will
be prorated for any Agency that becomes a YRCS member after July 1 of any year in
which this Agreement is effective.

. Access Rights and Privileg‘es: Any Party or YRCS Member Agency failing to pay

required Fees within 80 days after the Fees become due and payable will forfeit all

rights and privileges covered under this Agreement and the Party or YRCS Member

Agency will immediately forfeit access and use of the YRCS, Portable and mobile radio

equipment, servers or computer hardware and software and accessories purchased by

the Party or YRCS Member Agency will remain the property of the Parly or YRCS

Q{ﬂegber Agency. All equipment purchased with grant funds will be returned to the
RCS.

‘Unused Fees: Any unused fees will carry over to the next fiscal year unless
designated otherwise by the YRCS Council.

D. Maintenance and Support Costs: Exhibits A-C of this Agreement provide a detaiied
breakdown of the costs included in the Fee. These Fees incorporate funding for, but are
not limited, to:

1. Personnel: Full time and/or part time technical personnel or other support personnel

required to manage and maintain YRCS equipment, databases and automated business
applications used by the Parties or YRCS Member Agencies, Fees may also be used for
staff materials, supplies, travel, and training costs for personnel who support the YRCS.

YRCS Infrastructures: Costs associated with the installation, suppeort, maintenance,

upgrade, replacement or repair of the YRCS infrastructure, such as routers, repeaters
and microwave equipment, security components, application servers, back-up systems,
generators, cabling, antennas, etc.



3. Yuma County 911 Emergency System: Annual costs associated with the
admnmstratlon and management of the Yuma Counly 911 Emergency System and
associated data structures used in support of 911 services, The fees each Party or -
YRCS Member Agency-will contribute for the Yuma County 911 Emergency System will
be proportional based on the population of the Party’'s or YRCS Member Agency’s
jurisdiction as compared fo the total Yuma County population. Population estimates
utilized for the purposes of determining cost shares will be the most current Department
of Economic Security official estimates. A Party or YRCS Member Agency classified as

. a Public Safety Answering Point (PSAP) shall contribute $7,500.00, or the current
prevailing rate, annually toward the cost of administering the Yuma County 811
Emergency System. Yuma County 911 Emergency System fees are in addition to the
Fees in Section 6, C.

4. Annual License and Vendor Subscriptidn Costs: Annual costs associated with
vendor maintenance/warranty cosfs or hardware/software upgrades or license and
subscription fees for the YRCS and associated end-users.

SECTION 7 - Iitems Not Covered under AGREEMENT: This Agreement does not include
costs. associated with the replacement or repair of Party or YRCS Member Agency specific
YRCS equipment such, as portable and mobile radios, hand held devices, laptop or deskiop
computers, and associated accessories and that are not included under existing Fees or
warranties. The owning Party er YRCS Member Agency will be solely responsible for all
shipping and outside vendor labor and parts costs associated with repair or replacement of
Party YRCS Member Agency specific equipment. This Aagreement does not include any
contracts between a Party or YRCS Member Agency and a 3" party vendor, which shall remain
the sole responsibility of the contracting Party or YRCS Member Agency.

SECTION 8 - Contracts and _Procurement for YRCS: The City of Yuma will maintain all
purchasing and support contracts for the YRCS system and all YRCS equipment will be
purchased via those contracts. Purchase of the YRCS equipment will follow all applicable City
and State procurement requirements. The YRSC Project Manager will be responsible for
malgtammg and overseeing the purchasing and support contracts for all services required for
the YRCS

SECTION 8 - Billing_and Payments: The YRCS Project Manager will bill each Party and
YRCS Member Agency for annual Fees no later than July 1 of each year. The City of Yuma will
receive Fees and disburse payments for equipment and maintenance and provide accounting
for the Fees.

SECTION 10 - Termination: Any Party may terminate this Agreement or any extension thereof
by providing one (1) year written notice of termination to the YRCS Council Chair. Party specific
hardware and software not purchased with YRCS grant funds will remain the propesty of the
terminating Party. Hardware and software purchased with YRCS grant funds and not needed
by YRCS for system functionality may remain the property of terminating Party if approved in
writing by YRCS Council.

SECTION 11 - Unauthorized Use: The YRCS, its interfaces and radio system talk groups
aliocated to a Party or YRCS Member Agency shall only be used by that Party or YRCS
Member Agency, unless otherwise agreed to by vote of YRCS Council or by Party or YRCS
Member Agency head in the case of the talk group being assigned fo that Party or YRCS
Member Agency.

SECTION 12 - Personnel: The employees, agents, officials or representatives of the Parties or
‘Member Agency will not for any purpose be considered employees, agents, officials or
representatives of the other. Each Party assumes full responsibility for the actions of its
personnel while performing services under this Agreement, and shall be solely responsible for
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their supervision, daily direction and control, discipline, payment of salary {(including withholding
income taxes and social security}, workers’ compensation and disability benefits.

SECTION 13 - Authorization: This Agreement has been approved by actions taken by the
governing bodies of each Party. In such respective action, the undersigned were authorized
and directed o execute this Agreement. Approval by the respective governing bodies of each
Agency will be required when an Agency desires to join the YRCS.

SECTION 14 - Conflict of Interest: The Agreement is subject to the conflict of interest and
cancellation provisions of the Arizona Revised Statutes, §38-511, as amended, the provisions of
which are incorporated herein.

SECTION 15 - Attorney Fees and Costs: if any Parly i)rmgs an action or proceeding for
failure to observe any any of the terms or provisions of this Agreement the prevailing party is entitled
to reasonable attorney fees and costs as determined by the court.

SECTION 16 -~ Compliance with Law: The Parties to this Agreement must comply with all
federal, state and local laws and ordinances applicable to its performance under this
- Agreement.

SECTION 17 - Severability: If any terms, parts, or provisions' of this Agreement are for any
reason invalid or unenforceable, the remaining terms, parts, or provisions are nevertheless valid
and enforceable.

SECTION 18 - Integration: This Agreement contains the entire agreement between the
Parties, and no oral or written statements, promises, or inducements made by either Party or its
agents not contained or specifically referred fo in this Agreement is valid or binding. All
modifications to this Agreement must be in writing, sighed and endorsed by the Parties.

SECTION 18 - No Partnership: Nothing in this Agreement constitutes a partnership or joint
venture between the Parties and neither Party is the principal or agent of the other.

SECTION 20 - Indemnification: Each Party agrees to defend, indemnify, and hold harmless
the other and its agents, officials, employees and representatives from and against any and all
claims, losses and expenses resulting from that Party’s negligent or intentional acts, mistakes,
or omissions in the performance of this Agreement.

SECTION 21 - Notices: All notices or demands upon any party to this Agreement shall be in
writing and all shail be d delfivered in person or sent by ceriified mail addressed as follows:

City of Yuma Yuma County Sheriff's Office
City Administrator 141 S, 3" Ave.

P O Box 13014 Yuma, Arizona 856364

One City Plaza

Yuma, Arizona 85366
Yuma County Administrator
108 S. Main Street

Yuma, AZ 85364

SECTION 22 - Recording: This Agreement shall be recorded in the Office of the County
Recorder of Yuma County Arizona and with the City of Yuma Clerk’s Office.

SECTION 23 - Modifications: No modifications, waiver, amendment, discharge or change of
this Agreement shall be valid unless the same is in writing and signed by the Patty against
whom the enforcement of such medification, waiver, amendment, discharge or change is or may
be sought.




SECTION 24 - Assignment: This Agreement is not assignable without the mutual written
consent of all Parties. : :

SECTION 25 - Dispute Resolution: In the event a dispute arises, to the extent required by
AR.S. §12-1518, the agencies agree to submit any dispute to mediation or arbitration.

SECTION 26 - Venue: The Parties must institute and maintain any legal actions or other
judicial proceedings arising from this Agreement in Superior Court of Yuma County.

SECTION 27 - Applicable Law: This Agreement shall be governed by and construed in
accordance with the laws of the State of Arizona.

SECTION 28 - Sudan and lran B_Qsiness Operations: By entering into'this Agreement, each
Party certifies to the other that it does not have scrutinized business operations in Sudan or Iran
as those terms are defined in A.R.S. § 35-391 ef seq. and § 35-393 of seq.

SECTION 28 - Employment Eligibility: Each Party warrants, and shall require its
subcontractors to warrant, that it is in compliance with all federal immigration laws and
regulations that relate to its employees and with A.R.S. § 23-214 relating to verification of
employment eligibility. A breach of this warranty shall be deemed a material breach of the
Agreement and is subject to penalties up to and including termination of this Agreement. The
Parties retain the legal right fo inspect the papers of any Party or subcontractor employee who
works on this Agreement to ensure that the other Party or its subcontractors are complying with
this warranty,

SECTION 30 — Counterparts: This Agreement may be executed in two (2) or more
counterparts, each of which shall be deemed an original as against the party signing such
counterpart, but which together shall constitute one and the same instrument.

fir
DATED this | B day ot NOVEmAEH_ . 2010,

CITY OF YUMA  YUMA COUNTY
) _ % ' BY &a,h W\

Casey Pyfichaska, Chairman
Yuma County Board of Supervisors

Robert |.. Pickels, Jr.
Clerk of the Board

BYL\,&AJ ﬁmﬁg&

Jon R. Smith
Yuma County Attorney
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Technical Support Staff Salaries and Benefits
Technical Support Staff Overtime

Technical Support Staff Standby Pay
Motorola Annual Support Cost
Maintenance Reserve

Annual Radio Fee (per radic) **

_ : Agencies
Arizona Western College

Arizona Fish and Game {effective 1/1/2011)

Cocopah Police Department

Quechan Police Department (effective 1/1/2011)

City of Yuma Dispatch
City of Yuma Fire Department
City of Yuma Police Department

Rural Metro

City of San Luis Fire Department
City of San Luis Police Department

City of Somerton Fire Department
City of Somerton Police Department

Town of Wellton Police Department
Town of Wellton Fire Department

Yuma County Sheriff's Office

Yuma County Adult Probation

Yuma County Admininstration

Yuma County Community Srvcs

Yuma County Development Srvcs

Yuma County Emergency Management
Yuma County General Srves '
Yuma County Health Dept

Yuma County Information Technology Srvcs

# Mobiles
1

19

14
28
145

18

17
10

103

S O RO RO O

YRCS IGA - EXHIBIT B
Radio System Costs **
7/1/2010 - 6/30/2011

$181,i82
515,000
$13,360
$68,000
$60,000
$337,549
5250
# Portables Total
8 9
4 4
18 37
15 23
6 20
74 102
260 405
7 7
23 29
40 58
17 34
15 25
5 10
5 7
87 190
58 79
2 2
1 1
5 6
2 2
45 45
10 10
2 2



Yuma County Juvenille Detention
Yuma County Public Works

Yuma County Superior Court
Yuma County Planning and Zoning

Yuma Proving Ground Fire Department

Yuma Regional Medical Center .

32

=

134
20
13

i6e
28
14

#* Information and Fee subject to change per IGA



Total Agency Fee
$2,250.00

$500.00
$9,250.00
$2,875.00

© $5,000.00
$25,500.00
$101,250.00

$1,750.00

$7,250,00
$14,500.00

$8,500.00
$6,250.00

$2,500.00
$1,750.00

$47,500.00
$19,750.00
$500.00
$250.00
$1,500.00
$500.00
$11,500.00
$2,500,00
$500.00



$41,500.00

$7,250.00

$3,500,00
$500.00

$1,000.00

$500.00
$327,875.00



