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Current Situation

Outdated, overburdened,
maxed out infrastructure
NB Wait times have
improved with expansion of
SENTRI

Heavy pedestrian traffic
Little room for expansion
on Mexican side

Central location for
repatriations




San Luis By the Numbers
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San Luis By the Numbers
N

Truck Volumes increasing
8.6% 1 in truck traffic Jan-
July 2017 indicates reversal of

trend:
Unified Cargo Processing
ADOT Safety Inspection &
IBIQ Certification
Trucks that were crossing
at Calexico are returning
to San Luis

2012 2013 2014 2015 2016

Source: US Department of Transportation




Traffic Management (HI-LC)

City/ADOT invested $11 million in
redirecting traffic in the
downtown area, greatly to help
relieve congestion

Does NOT alleviate delays or
impact the inspection process to
cross the border




High Volume Pedestrian Traffic
N I —

Heavy pedestrian traffic in both
directions

NB pedestrian queues start as
early as 3:00 AM




Investment at San Luis |

Location -
North Annex
Building

1 EXISTING

~| PEDESTRIAN
PROCESSING
BUILDING

New pedestrian annex to
be built and completed
by Q2 of 2018

San Luis processes 2.4
million pedestrians per
year

S6 million investment
GSA conducting
Feasibility Study that
looks at both ports




SLRC Traffic Realignment Proposal
N I —

Municipality of San Luis Rio Colorado proposal for the
realignment of pedestrian and vehicular traffic

Cost of $S11 million pesos (~$650,000 USD)
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Cars at San Luis ||

0 GSA Master Plan for San Luis Il
includes the design for the
processing of cars

2 True long-term solution to
congestion at San Luis | and the
downtown area

2 City and local/regional
stakeholders prepared to help
advance this aspect of the San
Luis POE System Solution

0 Mexico advocating for cars at
San Luis Rio Colorado Il




Cars at San Luis Rio Colorado I

J
| |
ARIZONA E.UA. MONUMENTO
INTERNACIONAL No. 202
LINEA INTERNACIONAL
(X
5@ STMBOLOGIA
;{’ SONORA MEXICO
= —
i G9
i
a
| j \
‘ EC8| o5 10 g a3 - h iu \
l G4 (dependencias) e 13 J H U \
|
. ¢ N R Il
G1o 1C5 i 3T 610 Hin \
l & I w1 X 111 H H Y ——
o i \ = ==
I 1C4 1C10 1c12 M i \
= = - - H H \ (uNIDAD DE AUTOPISTAS DE CUOTA )
a3 G10 G10 EG il e o PUERTO FRONTERIZO
<y 8 _ \ «“A%‘y%‘%kﬂm "SAN LUIS RIO COLORADO II”
7777777777 T _— — —— —— —— — ‘SUBSECRETARIA DE SOHORA, MEXICO
peradpalle r—
(__ETAPA 2. 500 VEW./DiA, CARGA Y LIGEROS.
— ] (T T o s e
e | s
- S SUEEI 8, $A CF 0U MEXOCO. DF.. DICIEMSRE D 2004 PLAND No. G-1




GSA Feasibility Study

San Luis Regional Feasibility Study

Study Kick Off September 2016
Anticipated Completion July 2017

Findings:
Need for complete renovation of San Luis | LPOE

Anticipated development of Program and
Cost Estimate for a New noncommercial LPOE At San Luis Il

Need for Mexico to complete separate commercial and
noncommercial circulation at San Luis II.

Need for Mexico to resolve throughput at San Luis | prior to
commencement of SL Il Project




FY ‘18 Funding Request

B | President’s FY 2018 Budget
Request for $234 million to
T modernize the San Luis |

ry. We would ask that you work with your Senate colleagues
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cars and 16 million people crossed the border at San Luis.

The last major improvements to this port were done over 30 years ago. The facility is ou h I O I | OWS °
overburdened and congested. This is also the location were US Border Patrol conducts it: atri o

procedures adding to the congestion of the facility.

Wi hl]b II!L duplo\mu)l of SENTRI and READY lanes have had a positive impact on northbound lld“l(. ° ° °
e S 145 minutes on a good day and up to 4 hou  bus n 1 7 5 5 7 m I I O n O r D e S I n a n
days, S tinue to escalate. ety y ex ence de 1 r L

for traffic d r Mexico. That means that ar ' n hu\\un 2to S

. .
hours of wai S r This is a tremendous disincentive to tourism. We estimate
that more than 70% of the sales nd more than 25% of the sales tax in Yuma

is dire ttributable to our M visitors. / nce to their travel means a direct negative
impact for the entire region.
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O $17.557 million for Management
and Operations

o October 25" meeting with GSA to
review results of Feasibility Study

/ Gary Knight, Chairman
Yuma Metropolitan ag’Nj€ho airma atias Rosales, Chairman
Planning Organization 4F 3 Yuma Port Authority




Next Steps for San Luis POEs
N I —

o Support FY18 Funding Request for $234 million

O - urgent need to modernize

0 San Luis Pedestrian Annex Groundbreaking
November 7, 2017

0 San Luis | landlocked - Long-term solution is to
allow cars to use San Luis |

0 Proposals from Mexico for improvements at San
Luis Rio Colorado | and Il




The Honorable Maria Ramos, Vice Mayor
City of San Luis, Arizona

The Honorable Enrique Reina, Municipal President
Municipality of San Luis Rio Colorado




