Fire Department
Capital Improvement Project

Fiscal Years

Project No.: Total Project Cost: Pct. New Development:

#1 350,000 100%

Project Title: Replacement of obsolete portable radios for San Luis Fire and Police Departments

Project Description:

Radio equipment used by these departments is reaching the end of its 10 service lifespan. SLFD has
participated in two, unsuccessful grant applications to secure alternate funding for this project. SLFD and
SLPD have the opportunity to partner with other YRCS agencies to "lease-purchase" the needed radios; at a
volume discounted price. The payments are spread over 7 years, the first payment being 1 year after delivery
of equipment.

SLFD requires 26 portable radios and associated equipment at a cost of $ 167,483.00

SLPD requires 37 portable radios and associated equipment at a cost of $ 181,636.00.

Fund
Balance New FY 19 FY 20 FY21 FY 22 FY 23 FY 24 FY 25

Capital
Cost 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Operating Impact Totals:

Source FY 19 FY 20 FY 21 FY 22 FY 23 Total CIP
Grants
GEN FUNDS 50,000 50,000 50,000 50,000 50,000 350,000
CDGB
ENT FUND
Improvement Districts
IMPACT FEES
Subtotal
Total Source Expenditures 350,000
Total Source Expenditures
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