
           

NOTICE OF REGULAR COUNCIL MEETING
 

In accordance with §38-431.01 of the Arizona Revised Statutes of the State of Arizona, notice is hereby given to the Members of
City Council and to the general public that the Mayor and Council of the City of San Luis, Arizona will hold a Regular City
Council meeting at 7:00 p.m., Wednesday, September 12, 2018. The meeting will take place at the City Council Chambers,
located at 1090 E. Union Street, San Luis, Arizona, 85349. Everyone from the public is invited to attend the open meeting.

In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, the City of San
Luis does not discriminate on the basis of disability in the admission of or access to, or treatment of employment in its programs,
activities, or services. For information regarding rights and provisions of the ADA or Section 504, or to request reasonable
accommodations for participation in City programs, activities or services contact: ADA/Section 504 Coordinator, City of San Luis
Human Resources Department, 1090 E. Union Street, San Luis, Arizona, 85349; (928) 341-8520.

Notice is hereby given that pursuant to A.R.S. §1-602.A.9, subject to certain specified statutory exceptions, parents have a right
to consent before the State or any of its political subdivisions make a video or audio recording of a minor child. Meetings of the
City Council are audio and/or video recorded, and, as a result, proceedings in which children are present may be subject to such
recordings. Parents in order to exercise their rights may either file written consent with the City Clerk to such recordings, or take
personal action to ensure that their child or children are not present when a recording may be made. If a child is present at the
time a recording is made, the City will assume that the rights afforded parents pursuant to A.R.S. §1-602.A.9 have been waived.

THIS NOTICE IS GIVEN BY:

/s/ Sonia Cornelio, City Clerk
  

AVISO DE JUNTA REGULAR
 

De acuerdo con los Estatutos del Estado de Arizona A.R.S. §38-431.01, se le informa a los miembros del Cabildo y al público
en general que el Alcalde y el Cabildo, tendrán una Junta Regular a las 7:00 p.m., el día Miercoles, 12 de Septiembre del
2018.  La junta se llevará a cabo en la Sala del Cabildo, ubicada en el 1090 E. Union Street, San Luis, Arizona, 85349.  El
público está cordialmente invitado a la junta.
 
De acuerdo con el Acta de Americanos con Discapacidades y la Sección 504 del Acta de Rehabilitación del 1973, la Ciudad de
San Luis, Arizona no discrimina por causa de discapacidad la admisión y acceso a sus programas, actividades, servicios o en
el trato en cuanto a empleo. Para más información referente a derechos y provisiones del Acta de Americanos con
Discapacidades o Sección 504, o para solicitar adaptaciones qua sean razonables para la participación en programas,
actividades o servicios de la Ciudad, contactar al: Coordinador del Acta de Americanos con Discapacidades/Sección 504,
Departamento de Recursos Humanos de la Ciudad de San Luis, Arizona, ubicado en el 1090 E. Union Street, San Luis,
Arizona, 85349; (928) 341-8520.
 
Por medio de este aviso y de acuerdo con los Estatutos del Estado de Arizona A.R.S §1-602.A.9, sujeto a ciertas excepciones
reglamentarias, los padres de familia tienen el derecho de dar el consentimiento ante el Estado o cualquiera de sus
subdivisiones políticas para hacer una grabación de audio o video de su hijo menor de edad. Las juntas del Cabildo se graban
en audio y/o video y como resultado, el hecho de que haya menores presentes puede ser sujeto a que sean grabados. Para
que los padres de familia puedan ejercer sus derechos pueden dar el consentimiento por escrito con la Secretaria de la Ciudad
a tal grabación, o tomar acción personal para asegurarse que su hijo menor no esté presente cuando la grabación se lleve a
cabo. Si un menor de edad está presente en el momento de la grabación, la Ciudad asumirá que los padres de familia están
cediendo los derechos sobre una posible grabación de acuerdo con los Estatutos del Estado de Arizona A.R.S. §1-602.A.9.

ESTE AVISO ES DADO POR:

/f/ Sonia Cornelio, Actuaria de la Ciudad 
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AMENDED AGENDA
9/11/2018

AGENDA
Regular Meeting

San Luis City Council
San Luis Council Chambers

1090 E. Union Street
San Luis, AZ  85349
September 12, 2018

7:00 p.m.

 

 

PLEASE TAKE NOTICE THAT MEMBERS OF THE CITY COUNCIL WILL ATTEND EITHER IN
PERSON, TELEPHONE, OR VIDEO CONFERENCE COMMUNICATION.  THE MAYOR OR ACTING
MAYOR FOR THIS MEETING MAY CHANGE THE ORDER OF THE ITEMS; IF AUTHORIZED BY LAW
AND BY A MAJORITY VOTE OF A QUORUM OF CITY COUNCIL MEMBERS PRESENT, AN
EXECUTIVE SESSION WILL BE HELD IMMEDIATELY FOLLOWING THE VOTE IN ACCORDANCE
WITH A.R.S. §38-431.03(A) AND THE MEETING WILL BE TEMPORARILY RECESSED WHILE THE
CITY COUNCIL RETIRES TO EXECUTIVE SESSION WHICH WILL NOT BE OPEN TO THE PUBLIC.
           

1. CALL TO ORDER/ROLL CALL  
 

2. PLEDGE OF ALLEGIANCE  
 

3. INVOCATION  
 

4. CONSENT AGENDA
All matters are considered to be routine by the City Council and will be enacted by one motion.
If discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

 

 

4. A. DISBURSEMENTS FROM AUGUST 11, 2018 TO AUGUST 31, 2018
Total Disbursements $1,048,996.34
(One Million, Forty-Eight Thousand, Nine Hundred Ninety-Six Dollars and Thirty-Four Cents)

 

 

5. DISCUSSION AND POSSIBLE ACTION ITEMS:  
 

5. A. Discussion and possible action to approve and authorize the transfer of funds from Council
Contingencies to the general non-departmental section to cover an unexpected invoice
regarding the Interagency Agreement with the Arizona Department of Revenue
(AZDOR).   (Monica Castro, Director of the Finance)

 

 

5. B. Presentation followed by discussion on any and all matters regarding the  San Luis
Sustainable Development Technical Assistance Final Report. (Karen Handsfield of General
Service Administration (GSA) and Scott Stollman of Environmental Protection Agency
(EPA))

 

 

5. C. Discussion and possible action on any and all matters regarding the contribution to the Greater  
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5. C. Discussion and possible action on any and all matters regarding the contribution to the Greater
Yuma Port Authority, Inc. for Fiscal Year 2018-2019.   (Tadeo A. De La Hoya, City Manager
and Francia Alonso, Acting Public Information Officer)

 

 

5. D. Discussion and possible action on any and all matters regarding approval of a contract with
Yuma County Arts and Cultural Group for the 2019 Annual Blazing Desert ComicCon event in
San Luis, Arizona for Fiscal Year 2018-2019.  (Tadeo A. De La Hoya, City Manager and 
Francia Alonso, Acting Public Information Officer)

 

 

5. E. Discussion and possible action on any and all matters regarding approval of a contract with
Yuma County Arts and Cultural Group for the San Luis Film Festival event in San Luis,
Arizona for Fiscal Year 2018-2019.  (Tadeo A. De La Hoya, City Manager and Francia
Alonso, Acting Public Information Officer)

 

 

5. F. Discussion and possible action on any and all matters regarding the appointments of members
to the Public Safety Personnel Retirement System Board for Police and Fire Deparments. 
(Tadeo A. De La Hoya, City Manager)

 

 

5. G. Discussion and possible action on any and all matters regarding Resolution No. 2054.  A
resolution of the Mayor and Council of the City of San Luis, Arizona declaring and adopting the
results of the Primary Election held August 28, 2018 in the City of San Luis, Arizona.   (Sonia
Cornelio, City Clerk)

 

 

5. H. Issuance of Certificates of Election to Mayor Elect Gerardo Sanchez and Council Members
Elect Mario Buchanan Jr., Africa Luna-Carrasco and Jose Ponce.  (Sonia Cornelio, City
Clerk)

 

 

5. I. Discussion and possible action on any and all matters regarding the appointment of a member
to serve on the San Luis Complete Count Committee for the Census 2020. (CONTINUED
ITEM FROM REGULAR CITY COUNCIL MEETING HELD AUGUST 22, 2018)   (Jose A.
Guzman, Director of Planning and Zoning)

 

 

5. J. Public hearing followed by discussion and possible action on any and all matters regarding
Text Amendment Case No. 2018-0298 and Ordinance No. 383.  An ordinance of the Mayor
and City Council of the City of San Luis, Arizona, amending the San Luis City Code, Chapter
152 Zoning Regulations by adding Section 152.301 Landscaping Exemptions and Waivers;
repealing any conflicting provisions, and providing for severability.  (Jose A. Guzman,
Director of Planning and Zoning) 

A. Open public hearing 
1. Staff presentation
2. Call to the Public on this item

 B. Close public hearing
C. Action on Reading of Ordinance No. 383 by title only
    (City Clerk to read Ordinance by title only)
D. Action on Ordinance No. 383

 

 

6. SUMMARY OF CURRENT EVENTS
Events by Mayor, Council Members and/or City Manager pursuant to A.R.S. §38-431.02 (K).

 

 

7. CALL TO THE PUBLIC  
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7. CALL TO THE PUBLIC
This is the time for the public to comment. Members of the City Council may not discuss items
that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01 (H),
action taken as a result of public comment will be limited to directing staff to study the matter,
responding to any criticism or scheduling the matter for further consideration and decision at a
later date.

 

 

8. ADJOURNMENT  
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AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 4.A.        
Meeting Date: 09/12/2018  

Summary
DISBURSEMENTS FROM AUGUST 11, 2018 TO AUGUST 31, 2018
Total Disbursements $1,048,996.34
(One Million, Forty-Eight Thousand, Nine Hundred Ninety-Six Dollars and Thirty-Four Cents)

Attachments
Disbursement 9/12/2018 































AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5.A.        
Meeting Date: 09/12/2018  
Department Head: Monica Castro, Director of Finance, Finance Department 
Submitted By: Monica Castro, Director of Finance, Finance Department
Action Requested:  Motion

ITEM:
Discussion and possible action to approve and authorize the transfer of funds from Council Contingencies
to the general non-departmental section to cover an unexpected invoice regarding the Interagency
Agreement with the Arizona Department of Revenue (AZDOR).   (Monica Castro, Director of the
Finance)

SUMMARY:
In accordance with A.R.S. §42-6001, the Arizona Department of Revenue (AZDOR) is currently providing
collection and administration of “Privilege Excise Taxes” to the majority of cities, with anticipated
conversion for the remaining 15 cities, within the State of Arizona and is seeking reimbursement for the
services they provide under Chapter 323 of House Bill 2617 .  Attached to this agenda item is the invoice
and an e-mail of explanation from AZDOR.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE AND AUTHORIZE APPROPRIATE CITY OFFICIALS TO EXECUTE THE
TRANSFER OF FUNDS FROM COUNCIL CONTINGENCIES TO GENERAL NON-DEPARTMENTAL
SECTION TO COVER THE INVOICE FROM THE ARIZONA DEPARTMENT OF REVENUE AS
PRESENTED.

N/A 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $77,833.40
BUDGETED AMOUNT: NO
AVAILABLE AMOUNT TO TRANSFER: $300,000
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: 100-110-81000
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Transfer of funds from Council contingencies line 100-110-810000 to non-departmental line
100-999-80000.

Attachments
Invoice 2019-164 







AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5.B.        
Meeting Date: 09/12/2018  
Department Head: Jenny Torres, Economic Development Manager, Administration, Economic

Development 
Submitted By: Dania Castillo, Economic Development Assistant, Administration, Economic

Development
Action Requested:  Discussion Item - No Action to be

Taken

ITEM:
Presentation followed by discussion on any and all matters regarding the  San Luis Sustainable
Development Technical Assistance Final Report. (Karen Handsfield of General Service
Administration (GSA) and Scott Stollman of Environmental Protection Agency (EPA))

SUMMARY:
GSA and EPA staff will be presenting the results of the Improving Community Connections Final Report
for San Luis, Arizona

RECOMMENDATION / SUGGESTED MOTION:
Discussion and possible directions to staff only, no action.

N/A 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: No
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
No fiscal impact associated with this item.

Attachments
Final Report 
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All images courtesy of Community Design + Architecture unless otherwise noted.

Sustainable Economic Development 

Sustainable Economic Development is a partnership between the U.S. Environmental Protection Agency (EPA) and the U.S. General 
Services Administration (GSA) to leverage federal facilities, parcels, and sites as catalysts for community economic development 
and revitalization. This place-based technical assistance aims to demonstrate how a sustainable approach to community vision and 
design can transform a community and its street network into spaces that enhance the quality of life for residents and visitors; enable 
multimodal access and circulation; address local, state, and federal regulatory requirements; and put public investment to its best 
and highest use. Sustainable vision strategies – such as increasing opportunities to walk and bike, reducing heat island effect, and 
using green stormwater management practices – can also enhance a community’s environmental conditions and help revitalize its 
downtown and adjacent neighborhoods, spurring additional economic, health, and social benefits.  

Technical Assistance 
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Improving Community Connections
Final Report

1 | Introduction
San Luis, Arizona, is a small community of over 
35,000 residents located at the border of the United 
States and Mexico. The city has two ports of entry: 
San Luis I Land Port of Entry (LPOE), adjacent to 
downtown San Luis, for private vehicles, pedestrians, 
and bicyclists; and San Luis II LPOE, located five miles 
east of downtown, for commercial truck traffic. San 
Luis I LPOE is the second busiest non-commercial 
land port of entry in Arizona, with over 3 million 
vehicles and 2.5 million pedestrians crossing annually. 
The federal government intends to modernize and 
expand San Luis I LPOE.

Located in Yuma County, the area has a significant 
agriculture base, with retail and manufacturing also 
primary contributors to the economy. The city’s 
economy further benefits from a large number 
of daily border crossings (pedestrian, bicycle, 
and vehicle) of people who are employed in the 
agriculture and manufacturing sector beyond the 
downtown, and Mexican residents who frequent 
commercial establishments in downtown, especially 
along Main Street. However, this large volume 
of cross-border traffic also has its disadvantages. 
Resulting challenges in San Luis include: managing 
vehicular congestion and access by the city’s 
residents, especially during the growing season; 
addressing pedestrian, bicycle, and vehicular conflicts 
and providing necessary infrastructure; providing 
and managing parking for vehicles and bicycles as 
well as agricultural shuttles that drop off and pick up 
workers; and increasing economic development. 

This technical assistance was completed to aid 
the city in considering the impacts from the San 
Luis I LPOE modernization and identify potential 
changes and strategies that can be implemented to 
improve the interface between the LPOE and the 
city. In addition, the technical assistance proposes 
suggestions for how the city can leverage the federal 
government’s investment and modernization in the 
land port of entry to create positive community 
identity and spur local economic development.

The goals of this study are to identify opportunities 
to: 

	Improve border crossing impacts on downtown;

	Increase pedestrian and bicycle safety and access 
from the port into downtown and the surround-
ing neighborhoods;

	Provide a direct connection for vehicular traffic to 
regional routes, while diverting traffic away from 
downtown;

	Improve transit connectivity between the mod-
ernized port and local transit opportunities;

	Identify locations for agriculture workers to board 
and exit buses, as well as park their vehicles and 
bicycles; 

	Enhance economic growth and vitality downtown 
and along Juan Sanchez Boulevard; 

	Create a sense of place through the provision of 
public spaces such as parks, plazas, shared streets, 
and pavement-to-parks techniques; 

	Identify funding resources that may be available to 
help the city meet its goals.

The design team facilitated a three-day charrette 
during which they presented two conceptual 
multimodal circulation alternatives. The alternatives 
illustrated land use, transportation, parking, 
streetscape, and urban design strategies to improve 
the conditions downtown and beyond. The team 
worked with federal agency representatives, city 
staff, and community stakeholders to determine a 
preferred alternative to guide the city’s growth in the 
near- and long-term. 
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2 | Opportunities and Constraints 
ELEMENT OPPORTUNITIES CHALLENGES 

Mobility and Circulation 

Bus transit   Expand facilities to provide shelters for rider comfort. 

 Increase routes and stops to increase greater access to 
ridership and destinations. 

 Encourage passenger bus transit across border to 
reduce congestion and parking needs. 

 YCAT needs to provide services. 

 YCAT needs to obtain funding. 

 Need to coordinate with Mexican bus companies to 
provide service. 

Taxis and 
Shuttles 

 Relocate taxis to a space that does not add to 
congestion. 

 Develop shuttle drop-off and pick-up plan to reduce 
congestion and impacts upon downtown and 
neighborhoods. 

 Consider shifting shuttle pick-up along Archibald and 
Urtuzuastegui Street, east of the border crossing to 
reduce vehicle congestion along downtown streets and 
conflicts with pedestrian traffic. 

 Continue to consider shuttle drop-off at E Street short 
term, and consider placing drop-off at a parking and 
drop-off facility east of the border crossing and south 
of Urtuzuastegui Street to reduce vehicle congestion 
and conflicts with pedestrian traffic. 

 Many large vacant and underutilized parcels are located 
downtown to accommodate a permanent shuttle drop-
off and pick-up facility with integrated parking and rider 
amenities. This includes a 15-acre industrial parcel 
located immediately east of San Luis I LPOE, to be 
vacated shortly. 

 Need to obtain funding for studies and facilities design 
and construction. 

 Need to determine feasibility to construct and operate 
parking and drop-off and pick-up facility. 

 City does not own property downtown to seed 
parking and drop-off and pick-up facility. 
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ELEMENT OPPORTUNITIES CHALLENGES 

Vehicles  Improve vehicle flow and circulation to and through 
downtown and the land port of entry, especially during 
commute peak hours. 

 Work with Mexican partners in San Luis Rio Colorado 
to improve traffic flow to reduce congestion and air 
quality impacts. 

 Improve ability to cross in east-west direction in 
downtown area by using various traffic control 
techniques such as stop signs, signals, etc. 

 Reduction of traffic congestion can help improve air 
quality, benefiting the health of area residents and local 
flora and fauna. 

 Funding needs to be obtained. 

 Requires ongoing coordination with GSA, U.S. 
Customs and Border Patrol (CBP), and Mexican 
partners. 

Bicycles  Provide new and improved bicycle facilities downtown 
and connections to land port of entry and adjacent 
neighborhoods. 

 Provide family-friendly facilities such as cycle tracks, 
vertically separated buffered bike lanes, and multi-use 
pathways off the street. 

 Increase bike parking locations and quantities; 
especially places that are weather protected. 

 Funding needs to be obtained. 

 Work with public and private property owners to 
obtain locations for bike parking facilities. 

Pedestrian  Provide wider sidewalks and build missing sidewalk 
segments to improve access and encourage people to 
walk. 

 Improve intersection crossings for better safety such as 
adding corner bulbouts, on-demand pedestrian 
crossing signals, and/or traffic signals to have more 
comfortable and safer places for people and school 
children to cross. 

 Funding needs to be obtained. 

 Available right-of-way, land area, elevations (grades), 
and geology/geotechnical factors will need to be 
assessed and addressed to determine if an accessway is 
feasible between San Luis Plaza Drive and downtown. 
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ELEMENT OPPORTUNITIES CHALLENGES 

 Increase connectivity and shorten the walking distance 
between downtown and growing civic and social 
service uses along San Luis Plaza Drive through the use 
of stairs and/or ramps up the bluff. 

Parking  Potential to formalize and improve parking lots, 
especially closer to the border and where workers are 
picked up and dropped off by shuttles. 

 Consider ability to have parking district to allow 
sharing of parking downtown. 

 Conduct feasibility study to determine if parking 
structure(s) would be viable. 

 City does not own land downtown 

 City does not have funding to obtain land and/or 
construct significant parking facilities. 

 Federal government is very restrictive on use of federal 
land and the process to lease is complex and time 
consuming.  

Land Port of 
Entry/Border 
Crossing 
Traffic 

 Work with GSA CBP to locate vehicle, pedestrian, and 
bicycle points of access to reduce impacts upon 
downtown congestion, access, and safety issues during 
the modernization redesign and construction project. 

 City can only make suggestions and work with CBP 
and GSA. 

Streets   Conduct road diets and lane diets to remove and/or 
reduce lane widths and vehicle lanes and add new or 
improved pedestrian and bicycle facilities and 
landscaping to enhance community character and make 
comfortable places for people to walk and bike. 

 Maintain parking on streets to provide a buffer 
between moving vehicles and pedestrians and provide 
traffic calming by encouraging drivers to drive slower. 

 

 

 

 City will need to identify funding for major street and 
infrastructure improvement projects. 
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ELEMENT OPPORTUNITIES CHALLENGES 

Land Use and Zoning 

Land use and 
zoning 

 

 Expand downtown’s commercial mixed uses east to 4th 
Avenue to increase downtown vitality and expand 
mixed uses, including accommodating existing homes in 
this area. 

 Change industrial uses to service commercial along 
Urtuzuastegui Street to better support downtown 
vitality and encourage industrial uses to move to San 
Luis II LPOE area with new industrial park facilities. 

 Introduce more diverse commercial and multi-family 
residential uses along Juan Sanchez to develop walkable 
and livable neighborhoods. 

 Explore other land uses downtown as part of 
upcoming Downtown Vitality Plan and General Plan 
Update. 

 Work with state and federal agencies to obtain long 
term leases or ownership of public lands downtown to 
provide public benefit such as parks, plazas, parking, 
etc. 

 To alleviate congestion at single post office in city, City 
may be of the size to request home/business delivery 
of mail and city can request substation post offices in 
other locations of city. 

 

 

 

 Construction of commercial uses downtown has been 
stagnant 

 New commercial uses are locating outside of 
downtown. 

 Mail delivery and opening of post office substations is 
under the purview of the US Postal Service. 

 Need to make downtown area more attractive to 
commercial developers and companies. 

 Potentially obtaining long term lease(s) or ownership 
of public lands downtown from state and federal 
agencies  
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ELEMENT OPPORTUNITIES CHALLENGES 

Urban Design 

Walkable 
downtown 

 Pull buildings to back of sidewalk and have active uses 
visible from the sidewalk to increase interest and a 
walkable downtown.  

 Explore these and other opportunities as part of the 
upcoming Downtown Vitality Plan development. 

 Where parking lots are currently located adjacent to 
sidewalks, use low walls, vegetation, and other 
techniques to screen parking. 

 Provide wider sidewalks, street trees and other site 
furnishings, and reduced street crossings to encourage 
people to come and walk to downtown. 

 City will develop a Downtown Revitalization Master 
Plan in the near future. The zoning ordinance and 
other policies and guidelines will likely be updated or 
newly created also. Many of elements discussed in this 
report can be assessed further and integrated into this 
process as desired by the city. 

 Significant redevelopment would be needed by many 
property owners along Main Street to redesign and 
reconstruct buildings closer to the sidewalk and place 
parking behind the buildings. 

 Funding will be needed to provide streetscape 
improvements. 

Public Space  

 

 Provide places for public gathering and celebration 
such as plazas, parks, street closures, and urban 
interventions such as parklets, street-to-plaza 
conversions, and shared streets. 

 Ensure pedestrian comfort by providing shade, places 
to sit, etc. 

 Land owned by State and Federal agencies may be 
available for public use. See Appendix B. 

 City does not own non-right-of-way lands downtown 
for public space or other uses. 

 Work with public and private property owners to 
lease or obtain locations for public plaza and other 
public spaces. 
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ELEMENT OPPORTUNITIES CHALLENGES 

 Institute pilot projects and policies for increasing public 
space and improving public health. 

 City owns public right-of-way to allow and provide for 
temporary closures or creation of permanent public 
spaces/plazas, parklets, etc. 

Trees, 
Landscape, 
and Green 
Infrastructure 

 Plant canopy trees to reduce heat island effect, 
enhance community character, increase economic 
vitality, and provide air and water quality benefits. 

 Incorporate green infrastructure features into 
landscape designs to reduce flooding, manage 
stormwater runoff, improve water quality, and harvest 
rainwater, such as sidewalk stormwater planter strips, 
sustainably landscaped pervious corner bulbouts and 
median pedestrian refuges, and pervious pavement 
sidewalks, bicycle lanes, and parking areas. 

 Do pilot projects to test different types of green 
infrastructure features and vegetation and let the 
community see what they are. 

 Funding will need to be obtained, but can be integrated 
into transportation funds for street improvements 
(e.g., Complete Streets project grants). 

 Design considerations for some locations may pose 
limits on street tree planting and certain types of green 
infrastructure planter and pavement types (e.g., space 
constraints for sidewalks and medians). 

Signage/ 
Placemaking 

 Provide wayfinding signage, in both English and Spanish, 
to direct people to and from major destinations such 
as the border crossing, downtown, historical sites, 
interstates, and adjacent cities. 

 City can consider developing a walking tour of 
significant historical and cultural sites. 

 Coordinate with ADOT and others for final signage 
locations and type. 
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Opportunities and Constraints

SR 95

150 300 600 Feet750²
On demand pedestrian �ashing 
beacon to cross street. Can 
delay vehicle traf�c.

Opportunity to shut down 
street segments for community 
events like CicLAvia. 

Archibald and First do not have 
stop signs or traf�c signals.

Steep slope.

Afternoon vehicular 
congestion on Archibald.

Opportunity to improve access 
in and out of Mesa Street.

Congestion can occur at Post 
Of�ce driveways. Only post 
of�ce for city and mail is not 
delivered.

Sidewalks not widened as on 
southern most Main Street 
block, and few street trees.

Opportunity to improve street 
character by bringing building 
activity to the street, widening 
the sidewalk, screen parking lots, 
and providing shade by adding 
trees and shade structures.

Development opportunities 
along Main Street.

Dif�cult for pedestrians and 
vehicles to cross at 
intersections from east-west 
streets, typical.

No public spaces outside 
of parks.

Land port modernization 
enables recon�guration of 
access points.

Many publicly owned parcels 
downtown. Work with agencies 
for public use amenities: open 
space, shuttle drop off, etc.

Open drainage channel and no 
sidewalks, designated bike 
facilities, nor street trees on 
south side of street.

Morning vehicular congestion 
on First.

No sidewalks on streets outside 
of downtown and 
neighborhoods.

Opportunity for downtown 
walking trail highlighting city’s 
history. 

Opportunity to build full street 
improvements for people to 
walk, bike and drive. 

Archibald and First do not have 
stop signs or traf�c signals.

Dif�cult for pedestrians and 
vehicles to cross at 
intersections from east-west 
streets, typical.

Opportunity to improve bike 
and pedestrian facilities.

Wide street and lack of bicycle 
facilities, typical.

Large volume of school children 
crossing the street

General lack of street 
character- narrow sidewalks on 
streets, lack of trees and shade, 
pedestrians not buffered from 
vehicles. Some sections of no 
sidewalk, no designated bike 
facilities, etc. Typical.

Figure 1. Opportunities and constraints map.
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3 | Design Charrette
Preceding the design charrette, EPA, GSA, city staff, 
and the design team conducted a site visit to identify 
and discuss the major opportunities and challenges 
facing the downtown core and surrounding 
neighborhoods. The design team also reviewed 
numerous planning and engineering documents 
provided by the city to better understand existing 
conditions. Following this work, the design team 
developed two design options that highlighted 
different connectivity, public space, and land use 
alternatives for near- and long-term scenarios. 

A three-day charrette, which included public 
workshops and focus group meetings, was held to 
provide opportunities for the city, residents, business 
owners, local, regional, state, and federal agency staff, 
Mexican partners, and others to provide their input 
on existing issues and possible design solutions. Focus 
group meeting topics included: (1) Resolving conflict 
between bicycles, pedestrians, and vehicles; (2) 
Improving connectivity; (3) Economic development; 
and (4) Implementation. Based on stakeholder 
feedback, the design team developed a preferred 
design alternative, which they shared with the 
community on the last day of the charrette.

Major takeaways and responses received from 
the city, community, and stakeholders include the 
following: 

	During peak commute periods, high volumes of 
traffic through the city, combined with conflicts 
between pedestrians and vehicles, cause con-
gestion. This discourages residents from coming 

cause banks generally do not account for the sub-
stantial residential population across the border in 
San Luis Rio Colorado as a likely customer base 
for businesses in San Luis. 

downtown, negatively impacts some businesses, 
and creates unsafe and uncomfortable places for 
people to walk and bike. 

	Regional bus service and facilities for those wait-
ing for buses need improvement.

	The large number of agriculture shuttle buses 
driving through downtown and lack of dedicated 
drop-off and pick-up facilities add to the conges-
tion and unsafe pedestrian environment. Basic 
services for workers such as restrooms and places 
to sit and rest before boarding are not provided. 
Improving these conditions, and associated work-
er parking needs, is key. 

	The city has need for more public open space 
and plazas downtown. 

	Providing safe routes to schools for children is 
a top priority to address with any changes to 
vehicle and pedestrian traffic routing and street 
redesign.

	The lack of postal delivery directly to homes and 
business requires all residents and businesses to 
retrieve their mail in person from the post office. 
This adds significant congestion at a major down-
town intersection. 

	Available commercial sites in the existing down-
town core are scarce, and business owners and 
entrepreneurs face difficulty in obtaining loans for 
new or expanded business ventures. This is be-

Figure 3. Public Workshop

Figure 2. Focus Group Meeting
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Multimodal Network 
Strategies
The preferred multimodal alternative focuses on 
four key strategies. The first strategy reduces the 
border cross-traffic through downtown San Luis 
by forcing northbound vehicular traffic to turn 
east on Urtuzuastegui Street, after which vehicles 
have several options to turn north into San Luis 
or to continue east to 10th Avenue, bypassing 
the downtown core en route to Yuma. By using 
Urtuzuastegui Street as the northbound border 
traffic route, north-south streets from 1st to 4th 
Avenues in downtown can be redesigned to reduce 
traffic volumes and speeds, improve streets for 
pedestrian with wider sidewalks, street trees, and 
other amenities, and create more opportunities for 
commercial uses to expand within the downtown 
area. 1st Avenue can be redesigned as a two-way 
street, to complement Main Street with similar 
characteristics of wide sidewalks, seating and 
landscaping, potentially transforming downtown from 
being a pedestrian -friendly street to a pedestrian 
district. 

Second, the preferred alternative allows pedestrian 
and bicycle entry and exit points to the San Luis 
I LPOE property located between the vehicular 
entry and exit points (Archibald and Urtuzuastegui 
Streets), to ensure minimal conflict points between 
pedestrians and bicyclists and the cross-border 
vehicular traffic. This strategy seeks to strengthen 
the pedestrian activity of cross-border customers 

for downtown businesses by improving the sidewalk 
and pedestrian facilities along Archibald, Main, and 1st 
Avenue. This will also help cross-border pedestrians 
to more safely walk up to Joe Orduño Park, San Luis 
Middle School, and other destinations. Additionally, 
the preferred alternative creates opportunities for 
shared streets, pavement-to-parks projects, and a 
new public plaza within the heart of the downtown 
area, creating focal points for the city.

The preferred alternative’s third strategy identifies 
key east-west and north-south streets to serve as 
pedestrian and bicycle networks that better connect 
adjacent neighborhoods with downtown. These 
networks help provide safe routes for people to walk 
and bike to different destinations in the city, including 
schools, parks, and commercial/activity centers. Juan 
Sanchez Boulevard, C Street, and Urtuzuastegui 
Street would be key cross city streets to develop 
bicycle facilities on, while pedestrian facilities can 
be enhanced along B and D Streets to provide 
additional connections to downtown.  

In the downtown area, enhanced pedestrian 
connections at the intersections of B, C, and D 
Streets with Archibald Street such as high visibility 
crosswalks, prohibiting vehicles from stopping in 
the intersection area, and pedestrian signal push 
buttons, along with widened sidewalks on the west 
side of Archibald Street, will help get pedestrians 

4 | Preferred Design Alternative

to the businesses on Archibald Street more 
comfortably and safely. This will help alleviate the 
present access and loading issues faced by businesses 
on the west side of the street due to the south-
bound border traffic. Further analysis is needed 
to figure out improving vehicular access to these 
businesses. Furthermore, additional studies should 
be undertaken to provide pedestrian and bicycle 
connections from the C Street terminus stub down 
to San Luis Plaza Drive, to connect the businesses, 
social services, and civic and public uses on San Luis 
Plaza Drive to downtown. 

Finally, the preferred alternative outlines potential 
locations for developing a near-term dedicated 
agricultural worker shuttle parking area on 
Urtuzuastegui Street to reduce adverse impacts 
of shuttle traffic on the congestion in downtown 
streets, as well as establishing dedicated facilities for 
agricultural workers to wait and board their shuttles. 
The shuttle facilities would also include bicycle 
parking, restrooms, shaded seating, and adequate 
locations for mobile vendors to serve the waiting 
workers. A potential long-term vehicle and bicycle 
parking lot, possible parking structure, and shuttle 
drop-off and pick-up site is identified immediately 
east of San Luis I LPOE.
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Esri, HERE, DeLorme, MapmyIndia, © OpenStreetMap contributors, and the GIS user community,  Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics
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Shared street/Distinct paving distinguish the area as an urban plaza 
space

Downtown active plaza/park space provides a sense of place and 
identity for the city and residents

Neighborhood Commercial and Mixed-use could improve connectivity 
across Juan Sanchez Blvd and provide a sense of continuity

Cycle Track helps improve safety and reduce stress, encouraging 
residents to take up bicycling

Buffered Bike lane helps improve safety and reduce stress, encouraging residents to take up bicycling Road Diet technique can be applied to provide space for improving 
pedestrian and bicycle facilities along existing roadways 

BI
CY

CL
E 

PR
IO

RI
TY

 S
TR
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BL

IC
 R

EA
LM

 P
RI

O
RI

TY
 A

RE
AS

Intersections on bike corridors need to provide improved bicycle 
safety elements such as bike boxes and bike crossings

Figure 14. Examples of public realm priority areas and bicycle priority streets. 
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Landscaped and Shaded sidewalks with pedestrian scale lighting 
create a more comfortable experience for people to walk 

Bulbouts and Pedestrian refuges provide a greater safety for pedestrians at intersections by reducing the walking distances across streetsPE
D

ES
TR
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N

 P
RI

O
RI

TY
 S

TR
EE

TS

Figure 15. Examples of pedestrian priority streets
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POSSIBLE PAVEMENT-TO-PARK / PLAZA / PLAYGROUND / SHARED STREET APPLICATIONS

Figure 16.
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1st Street between D Street and Juan Sanchez Boulevard (Before)

1st Street between D Street and Juan Sanchez Boulevard Pavement-to-Park Concept (Near-Term) 

PAVEMENT-TO-PARK CONCEPTUAL DESIGN (NEAR-TERM)

The near-term design concept includes:

1. Closing off underused portion of 1st Street:  Creates a safer environment for pedestrians and bicyclists and provides public 
space for the community.  The use of colored pavement creates a special identity. 

2. Temporary shade structures: Encourages the use of outdoor public spaces by providing protection from the sun and creates 
a festive character.

3. Use of boulders and planter boxes: Provides a temporary cost-effective solution to vlose off vehicles and create 
placemaking.

Figure 17. 1st Street between D Street and Juan Sanchez Boulevard before and near term. 
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1st Street between D Street and Juan Sanchez Boulevard Pavement-to-Park Concept (Long-Term) 

PAVEMENT-TO-PARK CONCEPTUAL DESIGN (LONG-TERM) 

The long-term design concept includes:

1. Establish a permanent plaza:  Design spaces that are flexible to accomodate different activities and are attractive. The use 
of distinctive paving increases the community character.

2. Trees and pedestrian amenities:  Create shaded, usable, and interesting places that result in a more comfortable experience.

3. Identity/sense of place:  A downtown active plaza/park space can provide a sense of place and identity for the city and 
residents through site elements, colors and materials.

Figure 18. 1st Street between D Street and Juan Sanchez Boulevard long term. 
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Urtuzuastegui Street Existing Condition (Before)

URTUZUASTEGUI STREET CONCEPTUAL DESIGN

The design concept includes:

1. Curb extensions at Intersections: Reduces crossing distances for pedestrians and makes pedestrians more visible to cars pulling 
pedestrians closer to the vehicle travel lane. 

2. Curb extensions at Mid-Block: Presents opportunities for landscaping and green infrastructure treatment as well as public art.

3. Street trees: Provides a buffer for pedestrians from adjacent roadway traffic. Creates shade and enhances the character of the street. 

4. Pedestrian amenities: Benches, public art, pedestrian-scale lighting, bike racks, wayfinding signage and other amenties support a 
comfortable walking environment.

Urtuzuastegui Street Concept (After)

Figure 19. Urtuzuastegui Street before and after.
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ARCHIBALD STREET CONCEPTUAL DESIGN 

The design concept includes:

1. Narrowed travel lanes:  Encourages traffic calming by reducing 
vehicle speeds on roadway.

2. Widened sidewalks: Create a better environment for people to 
walk and presents opportunities for trees and street furnishings.

3. Street trees: Provides a buffer for pedestrians from adjacent 
roadway traffic. Provides shade and community character. 

Figure 20.  Archibald Street Section: Existing (Top), Concept (Bottom)
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between Archibald Street and Main 
Street, as well as the vacant parcels 
fronting the northern Main Street 
roundabout, are good candidates for 
such transformation. Additionally, 1st 
Avenue between D and E Streets 
can be converted into a shared 
streets plaza space complementing 
the pedestrian circulation movement 
between the border, downtown, Joe 
Orduño Park, and the schools beyond 
the park. Additional locations can 
be identified in collaboration with 
residents and local businesses. 

Active and visible uses in commercial 
buildings support social interaction 
and create interest. Well-designed 
building form and articulation, as well 
as buildings sited along pedestrian 
walkways, also establish the character 
of downtown. Screening of parking 
lots adjacent to streets and sidewalks 
with low walls, vegetation, and similar 
elements aids in creating more 
interesting places to walk.

Urban Design Strategies
A variety of urban design strategies and elements can 
be used to support economic development, enhance 
community character and develop more comfortable 
places to walk and socialize throughout the 
downtown. Creating flexible public spaces for people 
to gather and hold events creates a sense of place, 
establishes a focal point, and attracts residents and 
visitors to downtown. Siting an urban plaza central 
to the commercial uses is important to provide a 
space that creates a sense of place and identity for 
downtown San Luis. Locating such a plaza on Main 
street or close to it, such as on 2nd Street between B 
and D Streets, which is currently vacant, would be an 
ideal location. 

The plaza can accommodate elements such as 
art installations, water features, and trees and/or 
structures to provide shade, temporal patterns, 
comfort and interest to users. Features such as 
shared streets, parklets, and pavement-to-parks 
expand the use of streets for pedestrian use by 
developing places to sit, socialize, host community 
events, and more. 

Streets can be designed to have painted or raised 
corner curb extensions to shorten the crossing 
width of streets for pedestrians and reduce corner 
radii to help calm traffic. Trees planted along streets 
can buffer pedestrians from street traffic, reduce 
heat island effect, and enhance the character of 
downtown. Temporary uses such as “pop up” 
commercial uses in retrofitted shipping containers, 
outdoor food truck courts, community gardens, and 
park or recreation areas can be established on vacant 
or underutilized lots and street rights-of-ways until 
permanent structures are developed. B and C Streets 

SAN LUIS PLAZA DRIVE AREA - PLACEMAKING 

SAN LUIS PLAZA DRIVE AREA - PEDESTRIAN DISTRICT

Comfortable and attractive places allow 
people to sit and engage

Landscaping and separated sidewalks pro-
vide comfortable walking experience

Benefits of Bulbouts include reduced pe-
destrian crossing distances, traffic calming, 
water harvesting, green infrastructure, treats 
runoff and irrigates plants 

Shaded parking lots provide direct and con-
venient pedestrian access

Public art creates interest and activates 
the pedestrian realm

Low walls and landscape can screen 
parking from the street

ADA compliant sidewalks are provide 
for universal design

Buildings at street provide interest and 
convenient access to pedestrians

Figure 21. Examples of placemaking and pedestrian districts for San Luis Plaza Drive Area
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San Luis, AZ - Improving Community Connections
Downtown Urban Design Elements

LEGEND

Downtown  Area

Possible Public Parks 
and Plazas

San Luis Plaza Drive
Area

Create comfortable and attractive places for people to sit 
and engage

Landscaping and separated sidewalks provide comfortable 
walking experience

Benefits of Bulbouts include reduced pedestrian crossing 
distances, traffic calming, water harvesting, green infrastruc-
ture, treats runoff and irrigates plants 

Provide direct and convenient pedestrian access through 
shaded parking lots 

Public art creates interest and activates the pe-
destrian realm

Low walls and landscape can screen parking 
from the street

Provide ADA compliant sidewalks for universal 
design

Paint, Planters and Bollards can be used to create 
identity and increase pedestrian comfort

Introducing shade elements encourages the use of 
outdoor spaces

Provide a variety of spaces and open plaza to en-
courage gathering and create a civic place that acts 
as a focal point and links to key city destinations

Temporary events in the street or vacant lots can increase economic and community vitality

Close off underused streets to vehicles and create 
public spaces

Increase opportunities for public art, which contributes to civic pride

Buildings at street provide interest and conven-
ient access to pedestrians

Provide a variety of spaces and open plaza to encourage gathering and create a civic place that acts as a focal point 
and links to key city destinations

Minimize corner radii to calm traffic

Removing free right hand turns 
and islands can improve safety for 
people to cross streets

On-street parking can calm traffic 
and prove a buffer to pedestrians 
from moving vehicles

Keep streets narrow to discourage 
fast vehicle speeds

Link districts for pedestrians, 
as possible

Trees and pedestrian amenities help attract people 
to gather in commercial areas

Bulbouts and Parklets expand public space and uses 
along streets

PLACEMAKING 

PEDESTRIAN DISTRICT

PLACEMAKING 

        PEDESTRIAN DISTRICT

San Luis Plaza Drive Area

San Luis Plaza Drive Area

Downtown Area

Downtown Area

Downtown Urban Design Elements
San Luiz,  AZ - Improving Community Connections

Paint/Planter/Bollards can be used to cre-
ate identity/increase pedestrian comfort

Introducing shade elements encourages 
the use of outdoor spaces

Providing a variety of public spaces 
creates civic place

Temporary events in the street or vacant lots can increase economic and com-
munity vitality

Closing off underused streets to vehicles 
creates public spaces

Public art which contributes to civic pride

DOWNTOWN - PLACEMAKING 

Painted street pavements are a low cost and effective measure that foster community character.

Food and retail trucks as a tool to acti-
vate streets and parcels

Figure 22. Examples of placemaking downtown

Minimize corner radii to 
calm traffic

Link districts for pedestrians, as 
possible

Keep streets narrow to 
discourage fast vehicle 
speeds

Removing free right hand 
turns and islands can 
improve safety for people 
to cross streets

On-Street parking can 
calm traffic and provide a 
buffer for pedestrians from 
moving vehicles

Downtown 
Area
San Luis Plaza 
Drive Area
Possible Public 
Parks and Plaza
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Artistic lighting as both public art and as street and plaza lights aid in creating iden-
tity and an exciting public pedestrian space

Figure 24. Due to the lack of a dedicated city square or plaza downtown, the city sets up temporary bleachers 
near their holiday tree for the 2017 annual tree lighting ceremony. Earlier, such events were held on a closed off 
Main Street, but due to commute traffic congestion impacts upon the activities, the public gathering space was 
moved onto a nearby federally owned vacant parcel.

DOWNTOWN - PEDESTRIAN DISTRICT

An open plaza encourages gathering and 
creates a focal point and a link to key 
city destinations

Pop up parks and plaza areas can provide longer term, but still temporary, additional gathering and recreational areas. These 
build off the city’s existing use of a vacant parcel for their winter holiday community-wide event.

Trees and pedestrian amenities help 
attract people to gather in commercial 
areas

Bulbouts and Parklets expand public 
space and uses along streets

Figure 23. Examples of elements that create and support pedestrian districts
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Strategy #1: Reduce conflicts between vehicles with pedestrians and bicyclists 
Traffic volumes, street design, shuttle drop-off and pick-up, a full range of transportation modes, and other factors contribute to an unsafe and 
uncomfortable experience for people walking and bicycling in and through downtown. Reorganizing the routes and locations of certain modes 
and activities (see Strategy #1) and redesigning streets, intersections, and the public realm can aid in calming vehicle traffic and reducing conflicts 
among all users. Some immediate- and short-term action items can be taken to create an improved walking and bicycling environment. 

Specific Actions/ 
Initiatives 

Why is this important? Immediate Next Steps
How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Develop policy and 
guidance documents 
such as part of General 
Plan Update, 
Pedestrian and Bicycle 
Master Plan, Complete 
Streets, and Safe 
Routes to Schools.  

Enables discussion of 
topic within community 

Establishes direction for 
city now and into future 

Improves streets and 
intersections for a more 
welcoming and safer place 
to walk and bike 

 

 

Research templates and 
examples 

Develop plans, policies, 
etc. 

Public hearings / 
community outreach 

Adopt 

Implement 

 

 

Adopted plans, 
policies, etc. 

Implemented 
measures 

Now to 
4 years 

City 

YCAT 

YMPO 
(support) 

ADOT 

GSA 

CBP 

City 

YMPO  

Next Step Matrices | 31

5 | Next Steps Matrices
Strategy #1: Reduce conflicts between vehicles with pedestrians and bicyclists
Traffic volumes, street design, shuttle drop-off and pick-up, a full range of transportation modes, and other factors contribute to an unsafe and uncomfortable 
experience for people walking and bicycling in and through downtown. Reorganizing the routes and locations of certain modes and activities (see Strategy #1) and 
redesigning streets, intersections, and the public realm can aid in calming vehicle traffic and reducing conflicts among all users. Some immediate- and short-term action 
items can be taken to create an improved walking and bicycling environment.
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Specific Actions/ 
Initiatives 

Why is this important? Immediate Next Steps
How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Obtain vehicle, 
pedestrian, and bicycle 
traffic counts to 
inform circulation and 
intersection 
improvements 

Understand extent and 
timing of conflicts 

Understand locations and 
types of improvements 
needed 

 

Work with 
transportation engineer 
to determine and execute 
scope for study and 
locations for traffic 
counts 

YMPO has budgeted 
funding to update 
Origin/Destination Study 
in fiscal year 2019 to 
reflect current conditions 
as well during the 
agriculture season to 
obtain numbers during 
heavier commute times 
and include ramifications 
of agriculture workers in 
area 

Analyze information and 
make recommendations 

Implement 
recommendations 

 

Smoother 
traffic flow 

Fewer crashes 

Fewer injuries 
and deaths 

Now to 
2 years 

City 

YMPO 
(support) 

ADOT 

Transportat
ion 
consultant 

 

City 

YMPO - traffic 
counts, update 
Origin/ 
Destination Study 

ADOT 
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Specific Actions/ 
Initiatives 

Why is this important? Immediate Next Steps
How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

 

 

Implement complete 
street and traffic 
calming measures such 
as corner bulbouts; 
providing on demand 
pedestrian flashing 
crossing lights, signal 
lights, and stop signs; 
widening or 
constructing sidewalks, 
and adding bicycle 
facilities onto streets. 
Some improvements 
that came out of the 
Improving Community 
Connections charrette 
include traffic signals 
at 2nd/Urtuzuastegui 
Streets, and on-
demand pedestrian 
flashing crossing lights 
at 2nd/Juan Sanchez. 

 

Creates safer and more 
comfortable streets and 
intersections for 
pedestrians to walk and 
cross  

Provides traffic calming 

Can aid in directing traffic 
flows where desired 

 

Pilot / sample projects 

Piggyback onto existing 
CIP roadway, transit, and 
related projects. 

Construct interim and/or 
permanent improvements 

Constructed 
projects 

 

Now to 
4 years 

City 

GSA/CBP 

City 

GSA/CBP 

YMPO 

ADOT 

Federal grants 
such as BUILD 
Grants, Surface 
Transportation 
Block Grant, 
Highway Safety 
Improvement 
Program (HSIP)  
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Specific Actions/ 
Initiatives 

Why is this important? Immediate Next Steps
How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Develop shuttle bus 
drop-off and pick-up 
locations and routes 
through town and in 
downtown. 

Provides shuttle bus 
operators and riders 
convenient permanent 
locations 

Can reduce congestion, 
impacts upon downtown 
and neighborhood, and 
conflicts with pedestrians 

Consolidates activity and 
amenities making for 
improved efficiency and 
economies of scale 

Provides farmworkers 
dignity 

Increases bike parking 
facilities, and provides 
racks and climate 
protection that removes 
haphazard parking and 
projects bikes 

Allows residents to work 
around known locations 
and routes 

Work with shuttle bus 
operators to identify 
drop-off and pick-up 
locations and routes to 
limit pedestrian and 
vehicle conflicts, 
commute congestion 
(especially morning), etc. 

Develop plan and identify 
short- and long-term 
locations for boarding and 
amenities such as 
protected waiting areas 
and restrooms, and 
covered bicycle parking.  

Procure agreements, long 
term leases, land 
donation, or land for 
drop-off and pick-up off-
street; provide designated 
drop-off and pick-up 
locations on-street as 
determined  

Follow up with business 
owner in industrial park 
adjacent to Land Port 
about ability to place 
shuttle and parking 

Designated 
routes and 
drop-off and 
pick-up sites 

Now to 
2 years 

City 

BLM/other 
federal and 
state 
agencies 
who own 
land 
downtown 

Shuttle bus 
operators 

Business 
owners 

Property 
owner- 
State Lands 

City  

Licensing fee or 
other fees paid by 
Shuttle bus 
operators/ 
agriculture 
company owners 

USDA grant/loan 

Agricultural 
worker housing – 
Dept. of Labor, 
State 
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Specific Actions/ 
Initiatives 

Why is this important? Immediate Next Steps
How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

facilities on land that is 
being leased from the 
State Land Department 

Further study 
potential to locate 
permanent shuttle 
drop-off and pick-up 
and taxi pick-up 
locations, commuter 
parking (possibly a 
parking structure), 
with bike parking, and 
restrooms and other 
amenities on 
properties 
immediately east of 
San Luis I LPOE 

Convenient location to 
Port and pedestrians, 
bicyclists, and vehicles 
crossing at Port 

Can reduce congestion 
and conflicts with 
pedestrians 

One of a few large 
parcels that can handle 
the program in the 
vicinity of the Port 

 

Coordinate with property 
owner (Arizona State 
Lands) and Lessor 

Prepare study on 
acquisition of land/lease, 
design, funding, 
traffic/circulation, and 
related factors to 
determine feasibility 

Follow up with business 
owner in industrial park 
about ability to become 
sub lessor/champion to 
project 

Feasibility 
report is 
positive 

Agreement for 
land lease/sale 

Implemented 
project 

Now to 
2 years 

City 

Arizona 
State Lands 

Current 
business 
owner 
leasing land 

 

 

City acquire land 

Licensing fee or 
other fees paid by 
Shuttle bus 
operators/ 
agriculture 
company owners 

USDA grant/loan 

Agricultural 
worker housing – 
Dept. of Labor, 
State 

 

Expand pedestrian 
realm and pedestrian 
priority areas through 
the use of shared 
streets, pavement-to-
parks, and similar 
strategies 

 

Creates safer, and more 
comfortable and 
attractive place for 
people to walk and 
socialize 

Aids in calming traffic 

Develop plan to identify 
locations where different 
strategies can be used 

Encourage downtown 
business community to 
incorporate public spaces 
in or adjacent to their 
projects 

 

More places for 
people to get 
to and sit 

More open 
space 
downtown 

 

2 to 4 
years 

 

City 

Urban 
Design 
consultant 

 

City 

Business 
community 
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Specific Actions/ 
Initiatives 

Why is this important? Immediate Next Steps
How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

 Supports economic 
development and creating 
a destination in 
downtown 

Work with state agencies 
who own land in 
downtown to obtain 
long-term agreements or 
donate land for public 
space 

Constructed 
projects –  
pilot, 
temporary, 
and/or 
permanent 

Business 
community 

State 
agency 
landowners 

State and Federal 
agency 
landowners 

Safe Routes to 
Schools Funding 

 

Consider the use of 
shared streets 
downtown on the 
cross streets to Main 
Street 

 

 

Creates safer, and more 
comfortable and 
attractive place for 
people to walk and 
socialize 

Calms traffic 

Supports economic 
development  

Adds community amenity 
and creates placemaking 

Can be closed off 
temporarily for public 
events 

 

Determine feasibility 

Community outreach for 
design 

Design and develop 
construction documents 

Construct  

Design and implement 
temporary elements such 
as pavement paint and 
moveable planters and 
seating, until full funding 
can be obtained 

Safer and more 
comfortable 
places to walk 

Constructed 
projects –  
pilot, 
temporary, 
and/or 
permanent 

Community 
events held in 
spaces 

2 to 4 
years 

City 

Urban 
Design 
consultant 

Business 
community 

Community 

City 

Business 
community 

Arts and other 
charitable 
organizations 
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Specific Actions/ 
Initiatives 

Why is this important? Immediate Next Steps
How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Consider the use of 
pavement-to-
parks/plaza elements 
downtown, such as on 
1st Street, between D 
Street and Juan 
Sanchez 

 

Expands pedestrian zone 

Creates safer, and more 
comfortable and 
attractive places for 
people to walk and 
socialize 

Supports economic 
development and creating 
a destination in 
downtown 

Work with adjacent uses 
to ensure they have 
access off other streets 

Community outreach 

Do pilot project to test 
out concept 

Design and construct 

Use temporary elements 
such as pavement paint 
and moveable planters 
and seating until full 
funding can be obtained 

People use it 
Now to 
2 years 

City 

Community 

Business 
community 

City 

Business 
community 

Arts and other 
charitable 
organizations 

Implement road diets 
and lane diets on 
streets to calm traffic, 
improve or add 
pedestrian and 
bicyclist facilities, and 
enhance streetscapes 
with trees and other 
amenities 

 

Creates safer, and more 
comfortable and 
attractive place for 
people to walk, bicycle, 
and socialize 

Calms traffic 

Increases character and 
identity of streetscapes 
and community 

 

Identify overly wide 
streets where these 
strategies can be used 

Conduct analysis, 
conceptual and final 
design, and prepare 
construction documents 

Construct projects 

 

 

Lower traffic, 
pedestrian, and 
bicyclist 
accidents, 
injuries, and 
deaths 

Less speeding 

Constructed 
projects –  

 

2 to 4 
years 

 

City 

Urban 
Design/Tra-
nsportation 
consultant 

ADOT 

YMPO 
(support) 

City 

ADOT 

YMPO 

Federal grants 
such as BUILD 
Grants, Surface 
Transportation 
Block Grant, 
Highway Safety 
Improvement 
Program (HSIP) 
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Specific Actions/ 
Initiatives 

Why is this important? Immediate Next Steps
How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

pilot, 
temporary, 
and/or 
permanent 

Implement local 
sale tax 

Re-locate taxi stand to 
reduce traffic 
congestion and traffic 
flow problems 

Makes access to taxis 
more convenient 

Reduces congestion 

Removes 
pedestrian/vehicle 
conflicts and pedestrians 
blocking vehicle traffic 
when pedestrians cross 
Urtuzuastegui Street to 
access taxi stand 

Analyze appropriate 
location(s) for taxi stand, 
including moving to south 
side of Urtuzuastegui 
Street.  

Potential to use shuttle 
bus drop-off and pick-up 
during hours shuttle 
buses are not using the 
space 

Less congestion Now to 
2 years 

City City 
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Strategy #2: Improve connectivity between and for all transportation modes among Downtown, adjacent 

neighborhoods, and the San Luis I LPOE 
Circulation networks for all modes of travel are limited, and commute travel patterns between Mexico and the United States, especially during 
the agricultural season, negatively impact downtown and the city. These negative impacts include congestion and unsafe walking and bicycling 
environments, which discourages residents from frequenting downtown for shopping and entertainment. Developing a more coherent and 
usable multimodal circulation pattern, safer streets and intersections, and better access to and through downtown can calm traffic, provide 
access to all transportation types, and create a more welcoming and livable downtown and community. A number of actions would improve 
connectivity and increase multimodal opportunities. 

Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Work with CBP and 
GSA to align 
pedestrian, bicycle, 
and vehicle entries 
into and out of San 
Luis I LPOE with 
downtown 

Provides coordinated and 
efficient mode separation 
and reduce congestion 

Creates safer routes of 
travel 

Continue discussions 
from charrette and other 
meetings – shift 
pedestrian and bicyclist 
access/exit point to 
alignment with Main 
Street, shift some shuttle 
bus and taxi loading onto 
Urtuzuastegui Street to 
reduce number of 
pedestrians crossing 
Urtuzuastegui Street and 
blocking traffic  

Create a pilot project to 
address current back up 
vehicle situation by 
exploring and creating an 
exit vehicle gate to Main 
Street 

Agreements 
with GSA and 
CBP on entry 
and exit points 
of Land Port 

Now 

City 

GSA 

CBP 

ADOT 

City 

GSA 

CBP 

ADOT 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Continue to explore 
City or other 
sponsored bus/shuttle 
service to new 
industrial parks and 
other employment 
sites near San Luis II 
LPOE  

Can provide mass transit 
service until YCAT 
routes are provided 

Reduces congestion 

Equitable; Provides 
transportation to all 

 

 

Require Transportation 
Demand Management 
plans and actions as part 
of development approvals 
or work with existing 
business owners to 
provide shuttle services 
or contribute funds or 
services to providing 
shuttles from/to 
downtown San Luis 

City research funding 
opportunities to 
contribute to shuttle 
service 

Develop shuttle route 
plan and stop locations 

Provide hardcopy and 
website of route maps, 
schedule 

 

Establishment 
of shuttle 
system 

Now to    
2 years 

City 
(Economic 
Redevelop-
ment, etc.) 

Business 
owners/ 
industrial 
park 
developers 

YMPO 

YCIPTA 

USDOT 

Business Owners 

City 

Passenger Fee 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Develop agriculture 
work shuttle bus 
drop-off and pick-up 
locations and routes 
through town and in 
downtown. Study 
feasibility of locating 
interim facilities on 
the eastern side of 2nd 
Street (between U 
and B Streets) and on 
the southern side of 
Urtuzuastegui Street, 
east of the Port and 
long-term facilities 
south of 
Urtuzuastegui Street 
and east of San Luis I 
LPOE on the 
currently designated 
industrial lands 
 

See Strategy #1  

Provides shuttle bus 
operators and riders 
convenient locations 

Can reduce congestion 
and conflicts with 
pedestrians 

Consolidating shuttle and 
parking facilities is 
convenient and efficient 

Designated locations 
allow for more 
permanent improvements 
and amenities  

Locates permanent 
shuttle and parking 
facility in the existing 
industrial park east of San 
Luis I LPOE which is 
sized to accommodate 
the approximately 300 
shuttle buses, commuter 
parking, and pedestrian 
amenities such as 
restrooms, seating, trash 
cans, etc. 

 

See Strategy #1  

Work with shuttle bus 
operators to identify 
drop-off and pick-up 
locations and routes to 
limit pedestrian and 
vehicle conflicts, 
commute congestion 
(especially morning), etc. 

Develop plan and identify 
short- and long-term 
locations for boarding 
and amenities such as 
protected waiting areas 
and restrooms, and 
covered bicycle parking.  

Procure agreements, long 
term leases, land 
donation, or land for 
drop-off and pick-up off-
street; provide 
designated drop-off and 
pick-up locations on-
street as determined  

Follow up with business 
owner in industrial park 

See Strategy #1 

Designated 
routes and 
drop-off and 
pick-up sites at 
short- and 
long-term sites 

Now to  
2 years 

City 

BLM/other 
federal and 
state 
agencies 
who own 
land 
downtown 

Shuttle bus 
operators 

Business 
owner 

Property 
owner- 
State Lands 

YMPO 
(support) 

YCIPTA 

City  

Licensing fee or 
other fees paid by 
Shuttle bus 
operators/agricult
ure company 
owners 

USDA grant/loan 

Agricultural 
worker housing – 
Dept. of Labor, 
State 

EPA- Brownfields 
Assistance 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Provides farmworkers 
dignity 

Increases bike parking 
facilities, and provision of 
racks and climate 
protection that removes 
haphazard parking and 
protects bikes. 

adjacent to San Luis I 
LPOE about ability to 
place shuttle and parking 
facilities on land he is 
leasing 

Expand routes and 
headways of the 
YCAT bus transit 
system and Improve 
bus waiting zones 
 

 

Can encourage mass 
transit use over private 
vehicle use, reducing 
congestion 

Provides more 
convenience and expands 
service area to potential 
riders 

Equity- Many residents 
and guest workers do 
not have cars and rely on 
public transit, or choose 
to not drive, and need 
reliable and easy to use 
transportation 

Work with YCAT to 
identify new or expanded 
routes in the city, 
including out to the new 
eastern industrial parks, 
and to provide bus 
shelters and other 
amenities at stops. 

Update existing transit 
circulation study 

Research other funding 
opportunities or ability 
for San Luis facilities to 
obtain larger share of 
YCAT funding due to 
greater regional need and 
service provision due to 
adjacent San Luis I LPOE 

New and 
expanded bus 
routes 

Bus shelters 
with amenities 

Now to  
2 years 

City 

YCAT 

YMPO 
(support) 

YCAT 

YMPO 

FTA 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Benches, overhead 
structures, trash cans, 
etc. at bus stops make 
for a comfortable and 
cleaner experience while 
waiting for bus service.  

YCAT may wish to 
entertain commercial 
advertising at stops to 
increase revenue 

Obtain vehicle, 
pedestrian, and 
bicycle traffic counts 
to inform circulation 
and intersection 
improvements 

See Strategy #1 See Strategy #1 See Strategy #1 
See 
Strategy #1 

See 
Strategy #1 See Strategy #1 

Study best routes to 
direct Mexico 
commute traffic into 
and out of downtown, 
and to city and 
regional destinations.  
Consider street 
redesigns in 
downtown such as 
narrowing lanes on 
Archibald to provide 
an improved place to 
walk with wider 
sidewalks and street 
trees, directing traffic 
coming into San Luis 

Helps reduce traffic and 
make more direct routes 
for people to access and 
leave the Land Port of 
Entry and downtown 

Creates more functional 
and attractive streets 

Improves air quality 
associated with 
congestion  

Improves livability and 
access for residents to 

Work with 
transportation engineer 
and YMPO to identify 
sites for traffic counts 

Obtain traffic study and 
improvement 
recommendations/ 
verifications 

Implement street design 
changes 

Less congestion

Better 
multimodal 
circulation 

Now to  
2 years 

City 

Potential 
transporta-
tion 
consultant 

YMPO 
(support) 

ADOT 

City 

YMPO 

ADOT 

Federal grants 
such as BUILD 
Grants, Surface 
Transportation 
Block Grant, 
Highway Safety 
Improvement 
Program (HSIP) 

GSA/CBP 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

from Mexico onto 
Urtuzuastegui Street 
rather than1st/Main 
Street to remove 
congestion in 
downtown, and 
removing or shifting 
one-way streets east 
of Main Street (make 
2nd one-way rather 
than 1st) to improve 
vehicle flow and 
create more 
pedestrian-friendly 
streets 

walk and drive 
downtown 

Supports economic 
development goals 

 

Study redirection of 
northbound traffic 
from Land Port along 
Urtuzuastegui Street 
and route beyond to 
access freeways, 
Yuma, and other 
employment centers 

Explore looping 
system from Juan 
Sanchez Boulevard to 
County 22nd street to 

Reduces traffic and 
makes a more direct 
route for people to exit 
the San Luis I LPOE and 
downtown 

Reduces conflicts with 
pedestrians and others 
trying to cross 
Urtuzuastegui Street 

Improves livability and 
access for residents to 

Work with 
transportation engineer 
to obtain traffic study and 
improvement 
recommendations/verifica
tions 

Implement street design 
changes 

Identify funding sources 
for implementation 

Less congestion

Improved 
circulation 

Less fatalities, 
injuries, and 
collisions 

Safer 

Now to  
4 years 

City 

Potential 
transportat
ion 
consultant 

Traffic 
study by 
GSA 

Community 

City 

YMPO 

ADOT 

Federal grants 
such as BUILD 
Grants, Surface 
Transportation 
Block Grant, 
Highway Safety 
Improvement 
Program (HSIP) 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

direct northbound 
traffic.  

Explore northbound 
connections from 10th 
Avenue to Country 
F1/2 and Juan Sanchez 
Boulevard from 2nd 
Avenue to Avenue E 
to connect both port 
of entries and provide 
additional roads for 
residential and 
commercial traffic.   

walk and drive 
downtown 

Determines feasibility of 
rerouting 

Provides alternative 
routes for vehicle traffic 
to get to their 
destinations including 
residential and 
commercial 

Connects San Luis I and 
San Luis II Ports of Entry 
to enhance commerce 
and provide alternative 
routes 

Allows for better, faster 
and safer traffic flow of 
vehicles exiting the port 

YMPO 
(support) 

ADOT 

GSA/CBP 

Continue to request 
ability to include 
private occupancy 
vehicles to San Luis II 
LPOE  

Helps reduce commute 
traffic into and out of 
downtown at San Luis I 
LPOE 

Improves livability and 
walkability of downtown 

Work with GSA and CBP 

 

Agreement to 
open Land Port 
of Entry II to 
private vehicles 

 

 

Now+ to 
come to 
agreement 

4+years for 
assessment, 
conceptual 

City 

YMPO 
(support) 

ADOT 

GSA 

City 

YMPO 

ADOT 

GSA 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Shifts traffic to major 
industrial and 
employment centers 

Improves downtown air 
quality 

design, etc. 
as funding 
becomes 
available 

CBP CBP 

Construct missing 
sidewalks and widen 
sidewalks to 
accommodate 
pedestrian flows 

Removes barriers to 
walking 

Creates safer and more 
comfortable places for 
people to walk 

Delivers ADA routes, 
ramps, and path of travel 

 

Develop sidewalk gap 
report and prioritize 
improvements 

Obtain and/or designate 
funds 

Construct. Piggyback 
onto other CIP street 
improvement work when 
possible 

Built sidewalks 
and related 
elements  

Now to  
2 years  

City 

ADOT 

Adjacent 
project 
developers 

City 

YMPO 

ADOT 

Adjacent project 
developers 

Implement local 
sale tax 

Provide designated 
and safe bicycle 
facilities on streets or 
off-street, paralleling 
the roadway. 

Removes barriers to 
biking 

Creates safer and more 
comfortable places for 
people to bike 

Creates family-friendly 
opportunities for 
recreation and transit 

Develop bike master plan 
with community input 

Obtain and/or designate 
funds 

Construct. Piggyback 
onto other CIP street 
improvement work when 
possible 

Built bicycle 
facilities and 
related 
elements  

Now to  
2 years  

City 

Community

ADOT 

Adjacent 
project 
developers 

City 

YMPO 

ADOT 

Adjacent 
developer 
fees/project 
requirements 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

 Federal grants 
such as BUILD 
Grants, Surface 
Transportation 
Block Grant 

Implement local 
sale tax Funds, 
Highway Safety 
Improvement 
Program (HSIP) 

Consider designating 
and constructing 
primary bike route 
network identified 
and discussed during 
the Improving 
Community 
Connections 
charrette, being on C, 
2nd, Urtuzuastegui 
Streets; 6th, 8th, and 
10th Avenues, and 
along the irrigation 
canal  

Creates convenient, safer 
and more comfortable 
places for people to bike 

Creates family-friendly 
opportunities for 
recreation and transit 

Uses existing streets for 
the most part, with 
improvements being 
stripping or road diets to 
add new lanes 

 

 

Develop bike master plan 
with community input 

Obtain and/or designate 
funds 

Construct. Piggyback 
onto other CIP street 
improvement work when 
possible 

Built bicycle 
facilities and 
related 
elements  

Now to  
4 years  

City 

Community 

ADOT 

Adjacent 
project 
developers 

City 

YMPO 

ADOT 

Adjacent 
developer 
fees/project 
requirements 

Federal grants 
such as BUILD 
Grants, Surface 
Transportation 
Block Grant 

Implement local 
sale tax Funds, 
Highway Safety 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Improvement 
Program (HSIP) 

Study feasibility of 
constructing parking 
structure(s) 
downtown to expand 
parking opportunities 
near destinations, 
make land available 
for redevelopment, 
and limit impacts 
upon pedestrian 
safety 

(See also downtown 
parking district under 
Strategy #3) 

Provides adequate 
parking in downtown 

Locates parking where 
most needed 

Allows vacant sites to 
redevelop 

Ensures cost to plan, 
construct, and 
operate/maintain 
structure is feasible 

Economic consultant to 
research, analyze, and 
provide 
recommendations 

If favorable, city or 
other(s) to determine 
appropriate location(s), 
obtain funding and let out 
contracts to design and 
construct 

Parking 
structure 
determined to 
be feasible 

Parking 
structure 
constructed 

Now to 4 
years 

City 

City/ 

YMPO 

Business 
Community/ 
Developers 

Public/Private 
Partnership 

USDA grant/loan 

Palm Springs, CA 
– used Measure J 
sales tax funds to 
buy, improve, and 
construct parking 
structure 

Provide wayfinding 
signage to direct 
vehicles, bicyclists, 
and pedestrians to 
and from the San Luis 
I LPOE, to bus stops, 
parking, etc. 

Makes it easy to 
understand where to go 

Reduces congestion 

Signage in English and 
Spanish is important 
along the border 

Identify signage location 
and directional/ 
informational needs 

Develop 
downtown/master 
signage design, if desired 

People can 
easily read 
signs and know 
where to 
go/how to get 
to their 
destination 

Now to 2 
years 

City 

GSA/CBP 

ADOT 

YMPO 
(support) 

City 

GSA/CBP 

ADOT 

YMPO 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Obtain and place signage 

Work with school 
districts and private 
schools to gain better 
understanding of 
circulation routes, 
student traffic 
volumes, safety issues, 
etc. of students from 
within San Luis and 
from/to Mexico. 

San Luis Middle 
School was 
mentioned as being 
particularly difficult to 
access. 

Makes safe routes to 
schools 

Locates and installs 
facilities where needed 

Confirms whether 
shuttles or other non-
pedestrian facilities are 
needed  

Survey students and their 
families to understand 
level of comfort, 
concerns, desires, etc. for 
providing access to 
schools 

Survey school personnel 
to understand their 
needs for facilities, 
concerns, etc. 

Develop safe routes to 
school plans 

Development 
construction plans for 
interim/permanent 
improvements 

Construct improvements 

Constructed 
improvements 

Students feel 
more 
comfortable 
walking 

Fewer 
accidents 

Now to 2 
years 

City 

Schools 

Students 
and family 

ADOT 

YMPO 
(support) 

City 

ADOT 

YMPO 

Safe Routes to 
Schools and other 
federal funds 

Encourage United 
States and Mexico bus 
and shuttle agencies 
and companies to 
provide cross border 
service, especially 
during commute 

Aids in reducing number 
of vehicles driving across 
the border 

Contact and encourage 
bus and shuttle 
companies and agencies 

Coordinate with 
GSA/CBP 

Less congestion

Better air 
quality 

More buses/ 
shuttles 

Now 

City  

YCAT/ 
other bus 
and shuttle 
companies 

City  

YCAT/other bus 
and shuttle 
companies 
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Specific Actions/ 
Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

times for 
farmworkers and for 
AZ Western College 
and other school 
students. May need to 
coordinate with 
GSA/CBP for bus lane 
facility in San Luis I 
LPOE 

Aids in reducing parking 
facilities downtown and 
beyond 

Environmentally 
sustainable 

Equitable 

Identify sites for drop-off 
and pick-up stops if not 
associated with YCAT  

GSA/CBP US and Mexican 
business 
community 

Regional/State 
transportation 
funds 
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Strategy #3: Revitalize and expand economic development in downtown San Luis  
There are opportunities in San Luis to expand the city’s economic base, provide civic spaces, and create a walkable, attractive, and vibrant 
downtown. The presence of many underused and vacant parcels, a grid street network, high volumes of pedestrians, and adjacency to the San 
Luis I LPOE to support tourism and workers are all potential contributors to revitalization. The following are some immediate and medium-term 
action items for the city to consider in meeting its vision and goals for a revitalized downtown. 

Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Make downtown 
walkable and pleasant 
through aesthetic and 
functional street, 
open space, building, 
and parcel 
improvements 

 

Attractive and tree lined 
spaces have been found 
to attract more people 
and have higher sales  

Safe routes to and along 
Main Street and other 
downtown streets, 
encourage residents and 
others to frequent 
downtown 
establishments 

 

 

Develop Downtown 
Revitalization Plan; 
change zoning; create 
building, site, and 
streetscape guidelines 
and plans; etc. to have a 
unified, functional, and 
attractive downtown 

Improve streets and 
intersections to make 
walking more convenient 
and comfortable 

Establish a Downtown 
Business Improvement 
District 

 

Increased sales 

Increased 
activity and 
people coming 
to downtown 

Now to  
2 years 

City 

Business 
owners 

EPA 

Smart Growth 
America 

Main Street USA 

Complete 
Streets.org 

EPA Brownfields 
Area-wide 
planning grant 

Business 
Improvement 
District 

Strategy #3: Revitalize and expand economic development in downtown San Luis 
There are opportunities in San Luis to expand the city’s economic base, provide civic spaces, and create a walkable, attractive, and vibrant downtown. The presence of 
many underused and vacant parcels, a grid street network, high volumes of pedestrians, and adjacency to the San Luis I LPOE to support tourism and workers are all 
potential contributors to revitalization. The following are some immediate and medium-term action items for the city to consider in meeting its vision and goals for a 
revitalized downtown.
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Update zoning and 
municipal codes to 
allow mixed uses, 
expand downtown 
commercial mixed 
uses, introduce 
housing and other 
commercial uses 
along Juan Sanchez 
Blvd, remove 
industrial uses 
downtown, transition 
commercial to 
residential zones, 
require active ground 
floors, architectural 
design and other 
elements  

Allows uses to support 
downtown needs and 
keep existing residential 
uses  

Provides a mix of uses 
within walking distance 
of homes 

Provides a realistic 
amount of commercial 
uses given demand and 
trends  

Creates an attractive and 
pedestrian-friendly 
downtown 

Study existing documents 
and how to accomplish 
goals 

Public outreach 

Draft ordinances and 
codes that address street 
frontages 

Adopt 

Implement 

Adoption of 
ordinances and 
codes 

Increase in 
development 
and use 
permits 

Increase in 
development 

Residential 
uses 
maintained 

2 to 4 
years for 
ordinance 

5 to 10 
years to 
construct 

City 

Public 

Property 
owners 

 

City  

Develop downtown 
parking district, 
parking demand 
management plan and 
strategies, and 
establish sites for 
vehicle and bicycle 
parking. Provide 
flexibility on parking 
ratios, locations, etc. 

Develops and formalizes 
downtown district 
parking strategy 

Creates attractive 
parking lots and 
structures 

Conduct parking audit 

Analyze and develop 
parking district plan and 
revise zoning ordinance 
and other city 
documents  

Develop parking demand 
management plan to 
determine strategies and 
funding opportunities to 

Parking 
facilities 
located where 
needed 

Attractive 
parking 
facilities 

Now to  
2 years  

5 to 10 
years to 
construct 

City 

Business 
community 

City 

Business 
community – 
provide funds, 
bus/shuttle for 
employees, 
alternative hours, 
etc. to reduce 
traffic and parking 
demands 
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

to support downtown 
revitalization plan. 

reduce congestion, need 
for parking, etc. and how 
to pay for them. 

Create design guidelines 

Adopt and implement 
Plan 

Provide small business 
support  

 

It is difficult for 
businesses to obtain 
property or lease on 
Main Street 

There is a lack of 
available buildings 
downtown to start new 
or relocate existing 
businesses 

Many local businesses 
are “home grown” and 
need assistance with 
business plans, funding, 
and general support 

Develop a feasibility 
study to determine the 
need for a business 
incubator program for 
startup businesses in 
downtown 

Establish small business 
support entity 

Develop feasibility study 

Construct facility  

Establishment 
of small 
business 
support entity 

Successful 
businesses 

Economic 
Development 
Indicators 

Now to  
2 years 

2 to 4 
years to 
develop 
plan 

4 to 6 
years to 
construct 

City 

Business 
community 

Regional 
economic 
development 
agencies 

Similar 
programs 

City 

Business 
community 

Regional 
economic 
development 
agencies 

SBA 

EDA 

Arizona 
Commerce 
Authority 

Similar programs 
including city 
Incubator 
Program 
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Brownfield/EPA 
Agriculture/ 
Farmer – 
technical 
assistance 

Opportunity 
Zones 

USDA – 
loans/grants, 
business and 
parking structure 
feasibility studies, 
rural business 
funding program 

Develop downtown 
revitalization plan  

Provide strategic 
framework to expand 
economic development 
and create a vibrant 
downtown 

Continue with city plans 
to release RFP/RFQ for 
Plan 

Adopted plan 

Implemented 
measures 

Vibrant 
downtown 

Now to  
2 years 

City 

Business 
community 

Residents 

City 

Continue to study and 
implement ways to 
reduce impacts of 
commute traffic from 

Reduces impact of traffic, 
especially during evening 
commute, upon 
downtown users and 
establishments 

See Strategies #1 and #2 
See Strategies 
#1 and #2 

See 
Strategies 
#1 and #2 

See 
Strategies #1 
and #2 

See Strategies #1 
and #2 
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

and especially to 
Mexico 

Reduces conflicts 
between pedestrian 
access and safety to 
downtown 

Increase placemaking 
opportunities and 
identify and develop 
public open space 
downtown such as 
plazas, shared streets, 
pavement-to-parks, 
and parklets, adding 
trees, site furnishings, 
public art, etc. 

Creates spaces people 
can gather in and hold 
events 

Increases civic pride and 
public events 

Draws people 
downtown 

Creates unique and 
exciting spaces for all 
users 

Study where public 
plaza/civic spaces make 
sense 

Provide public art 

Work with property 
owners and developers 
to include usable open 
space with their projects 

Based on street design, 
traffic studies, and plans, 
identify places shared 
streets and pavement-to-
parks 

Design and develop 
spaces 

Design and build low 
cost and easy to 
implement elements until 
full funding can be 
obtained such as painted 
streets and intersections, 

Public and 
Open spaces 
occurring in 
downtown 

Inclusion of 
public art 

Now to  
4 years  

City 

Property 
owners/ 
Developers 

Downtown 
Business 
Improvem-
ent District  

 

City 

City of Phoenix 

Property owners/ 
Developers 

Downtown 
Business 
Improvement 
District  

NEA (Our Town 
Program) 

ArtAmerica 

ArtPlace 

Foundations, 
non-profits, and 
other entities 
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

movable planters, pop-up 
parks and food courts, 
shade structures, etc. 

Provide a visible 
downtown plaza to 
provide open space, 
attract and support 
social interactions and 
public activities, 
enhance commercial 
district, and create a 
“heart” to downtown. 
Provide elements 
such as trees, shade 
structures, water 
park, and seating. 

Creates a primary place 
people can gather in and 
hold events 

Increases civic pride  

Draws people 
downtown 

Supports adjacent 
commercial uses 

 

Obtain site 

Community outreach for 
design 

Design and construct 
park 

Obtain land 

Construction 
of park 

1 to 2 
years 

4 to 6 
years to 
construct 

City 

Property 
owners/ 
Developers 

Downtown 
Business 
Improvem-
ent District  

Community 

 

City 

Property owners/ 
Developers 

Downtown 
Business 
Improvement 
District  

NEA (Our Town 
Program) 

ArtAmerica 

ArtPlace 

 

Hold events to bring 
people to downtown 
and Main Street, such 
as farmers’ markets, 
Ciclovia, and street 
fairs 

 

Attracts people 
downtown 

Creates fun and 
interesting events for the 
community 

Work with Farmers’ 
Market Board to develop 
weekly events 

Work with local bike, 
school, and other 
advocacy and community 
groups to hold events 

Events 
scheduled 

People 
downtown for 
events 

Now to 4 
years 

City 

Chamber 

Bike 
Advocacy 

Schools 

City 

Business District 

Community 
groups 
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

 Local 
business 

Farmer’s 
Market 
Board 

Others 

Provide a pedestrian 
connection between 
San Luis Plaza Drive 
and downtown  

Provides convenient 
access for pedestrians 

Integrates civic, social, 
educational, and service 
uses with downtown  

Study feasibility for stairs 
and ramp across bluff 

If feasible, obtain funding, 
prepare conceptual and 
final designs, and 
construction documents 

Construct 

Feasible to 
construct 

Built access 

2 to 4 
years City City 

Work with US Postal 
Service to establish 
postal substations and 
deliver mail to reduce 
congestion around 
city’s only post office 

 

Reduces congestion 

Creates safer passage for 
pedestrians around post 
office 

Provides more 
convenient mail services 
and delivery to residents 

Contact and work with 
local and federal USPS 
representatives 

Demonstrate to USPS 
that city has met 
population criteria for 
home/business delivery 

 

Agreement by 
USPS to 
provide 
substations and 
deliver mail 

Construction 
of substations 

Mail delivery 

Now to  
4 years 

City 

Business 
Community 

Residents 

USPS 

USPS 

Developers 

City 

Congressional 
Representative 
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

 

Support brownfield 
assessment and 
remediation of lands 
for redevelopment 

Improves environmental 
quality 

Enables redevelopment 
of contaminated sites 

Identify and prioritize 
contaminated lands for 
redevelopment 

As obtain funding, assess 
properties, and 
remediate as needed  

Removal of 
contaminated 
elements 

Reuse of 
contaminated 
sites 

1 to 5 
years 

City  

 

EPA Brownfields- 
assessment and 
mitigation 

State of Arizona 

Federal agency 
land owners – 
BLM, others 

 

Continue to 
investigate Smart City 
options and 
technology, especially 
affordable wireless  

Offers equitable and 
beneficial service to city 
residents, guests, and 
workforce  

Provides access to high 
speed internet, usually 
free 

Research other 
communities that have 
successfully obtained 
service 

Establish Task Force 
Training seminars for 
residents, guests, and 
workforce to understand 
how to use  

Low cost and 
stable system 

Actively used 
by residents, 
guests, and 
workforce 

1 to 2 
years  

City 

Smart 
City/Internet 
consortium 

EPA Office of 
Sustainable 
Communities, 
Cool and 
Connected 
technical 
assistance 
program 

Ketchum, ID; 
West Hollywood, 
CA; Erwin, TN; 
Seat Pleasant, 
MD and other 
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

cities with Smart 
City Plans 

Federal Advanced 
Transportation 
and Congestion 
Management 
Technologies 
Deployment 
(ATCMTD) 
Program 

City of Yuma 

Increase access to 
public health and local 
food initiatives for 
community benefit 

Provides access to health 
services and food to all 

Improves community 
health 

Improves quality of life 

Study ability to include 
health and food 
initiatives in community, 
such as at schools, parks, 
vacant lands or 
pavement-to-parks to 
include community 
gardens, with related 
services, etc. 

Greater access 
to health 
services 

Greater access 
to healthy food 

Now to  
2 years 

City 

Schools 

Social 
services 

Business 
district 

City 

Schools 

Social services 

Business district 

USDA 

Non-profit 
agencies 

EPA Local Foods, 
Local Places 
Program 
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Include green 
infrastructure in 
streets, parking lots, 
sites, parks, and other 
areas  

 
Reduces flooding 

Harvests water for 
irrigation 

Management and 
treatment of stormwater 
runoff 

Aids in providing 
landscaped spaces 

 

Research measures 
appropriate to local 
conditions  

Coordinate planning for 
street improvements 
with the appropriate 
water quality agency(ies) 
to get their early input 

Incorporate vegetation 
using native species that 
provide habitat and food 
sources for pollinators 

Develop policy and 
guidance  

Adopt 

Determine if can be 
included with complete 
street and other 
development projects 

Implement 

Pilot projects 

Implementat-
ion of green 
infrastructure 
and low impact 
development 
measures 

2 to 4 
years 

City 

Flood 
Control 
District 
(administer-
ed by Yuma 
County 
Department 
of Develop-
ment 
Services) 

Arizona 
Department 
of Environ-
mental 
Quality 
(ADEQ) 

 

City 

EPA- Green 
Infrastructure 
website 

Green 
Infrastructure for 
Southwestern 
Neighborhoods  

Guide for Low 
Impact 
Development 
Toolkit, Mesa, 
AZ 

Infraestructura 
Verde en San Luis 
Rio Colorado  

Reduce impacts to 
businesses along 
Archibald through 

Reduces congestion to 
improve business hours 
and access due to 

Study the ability to 
provide other access to 

Ability to 
provide other 
access to 

Now to  
2 years City City 
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

street design, access 
routes, etc. 

congestion and limited 
vehicle access 

the businesses on 
Archibald Street 

Encourage uses not 
reliant upon afternoon 
deliveries to locate along 
street 

businesses on 
Archibald 
Street 

Expand commercial 
services to visitors 
and employees from 
Mexico 

Increased sales to cross-
border residents who 
visit San Luis or who 
continue onto other 
Yuma County 
commercial 
locations/business 
districts 

Increases sales tax 
revenue 

Support economic 
development downtown 

Increased sales 
and sales tax 
revenue 

Now 

City 

Business 
owners 

Business 
Improvem-
ent District 

City 

Business owners 

Business 
Improvement 
District 

Increase bicycle 
parking facilities, 
including provision of 
bike racks, overhead 
structure, and 
restrooms, 
maps/wayfinding, and 
seating areas as 
appropriate 

Provides secure places 
to lock bikes in places 
convenient to 
destinations, that are 
easily accessible, is 
organized. 

 

Identify parking areas as 
part of a Bike and 
Pedestrian Master Plan 

For interim, temporary 
parking, obtain and 
locate movable racks 
around downtown, 
at/near destinations.  

Places for bikes 
to park 
securely and 
where wanted 

Now to  
3 years 

City 

Shuttle 
operators/ 
farming 
companies 

Downtown 
Business 
Association 

City 

Shuttle 
operators/ 
farming 
companies 

Downtown 
Business 
Association 
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Specific 
Actions/Initiatives 

Why is this 
important? 

Immediate Next 
Steps 

How will we 
measure 
success? 

Time-
frame 

Lead and 
Support 
Roles 

Resources 

Provides protection from 
the elements. 

Provides amenities to 
bicyclists. 

Require shuttle 
operators/farming 
companies and 
employers to provide a 
minimum number of city 
specified bike racks at 
their drop-off and pick-
up or business sites 

Obtain and install 
permanent bike parking 
facilities 

Employers Employers 

Investigate and apply 
to philanthropic 
organizations to fund 
improvements such as 
health, art, housing, 
multimodal facilities, 
food, public space, 
etc. for residents, 
school children, and 
employees  

Significant need in San 
Luis area 

Many sources of funding 
needed to cover costs 

 

Many grants are specific 
to one focused 
need/issue 

Research philanthropic 
organizations 

Focus on topics such as 
farm related, 
transportation, health, 
populations at risk, etc. 

Coordinate with regional 
and other partners, 
including 
universities/colleges, to 
write and submit grants, 
and assistance and loan 
requests 

Obtain grants, 
loans, technical 
assistance, etc. 

Now to  
2 years 

City 

Others 

Internet/Local 
and regional 
agencies and 
jurisdictions 

Farm related 
charitable 
organizations  
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This section highlights resources available to the city 
for technical and funding assistance. Incorporating 
certain equity and sustainable strategies into projects 
can help projects compete for limited infrastructure 
and other improvement funding from regional, state, 
and federal agencies. These types of strategies include: 
improving safety and quality of life for underserved 
populations, such as for people experiencing 
economic, health, and access to transport issues; the 
use of green and complete street techniques; and 
integrating climate resiliency strategies. 

The design team, in conjunction with its federal 
partners, has developed a list of resources to assist 
the city in pursuing implementation for the strategies 
described in this report. In addition, state and local 
stakeholders during the focus group meetings 
identified several potential technical and funding 
resources. The list of resources is as follows:

Multimodal Transportation and Street Improvements, including 
Archibald Street, Urtuzuastegui Street, and other roadway 
reconfigurations, shared streets, and bike and pedestrian 
improvements

criteria that include safety, economic competi-
tiveness, quality of life, environmental protection, 
state of good repair, innovation, partnership and 
additional non-Federal revenue for future trans-
portation infrastructure investments. The city is 
interested in improving many of their streets and 
corridors, and can package these projects to-
gether to submit for a BUILD Grant. During the 
charrette, YMPO offered to write a support letter. 
The city can approach YMPO and GSA to ob-
tain assistance with grant writing for this funding 
resource based on their experience with other 
federal grant writing. EPA can also reach out to 
HUD/DOT to solicit input on how best to secure 
resources for Urtuzuastegui Street, as a priority 
corridor due to its vicinity and tie to the LPOE. 

	The US DOT offers many assistance programs 
and grants. The Surface Transportation Pro-
gram Block Grant provides annual funds that 
can be used for a variety of projects, including 
some of the design options provided in this mem-
orandum. Up to $1 million is available. The Rural 
Transportation Assistance Program – 
5311(b)(3) provides funding to states for devel-
oping training, technical assistance, research, and 
related support services in rural areas. A YMPO 

	Through the Rivers, Trails, and Conservation 
Assistance Program, “the National Park Ser-
vice works with local leaders to build partnerships 
and engage their communities in outdoor rec-
reation and natural resource conservation proj-
ects.”1 This program provides technical assistance 
including design and planning, fundraising, imple-
mentation and other support.

	The U.S. Department of Transportation’s 
(US DOT) Highway Safety Improvement 
Program (HSIP) makes annual allotments to 
ADOT, and complete streets are an eligible use of 
the funds.

	The US DOT provides a Better Utilizing 
Investments to Leverage Development, 
or BUILD, Transportation Discretionary 
Grant program. This program replaces the 
pre-existing TIGER grant program and provides 
grants to fund capital improvements in surface 
transportation infrastructure that have significant 
local or regional impact. These are evaluated on 

1	  National Park Service. Rivers, Trails, and 
Conservation Assistance Program, https://www.
nps.gov/orgs/rtca/index.htm. Accessed October 2, 
2017.
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representative noted during the charrette that 
STBG funds can be traded for CMAQ funds 
anywhere in a non-attainment area. This process 
should be reviewed for better understanding if it 
makes sense for the needs of San Luis and is co-
ordinated with the YMPO.

	The US DOT also offers two grant programs to 
states and transit agencies to replace, rehabilitate 
and purchase buses and related equipment and to 
construct bus-related facilities. They are Grants 
for Buses and Bus Facilities Formula Pro-
gram - 5339(a) and Bus & Bus Facilities 
Infrastructure Investment Program. 

	The Arizona Department of Arizona 
(ADOT) indicated that they can assist with local 
project agreements with federal improvements. 
ADOT has limited gas tax revenues that the 
agency can share with local agencies. ADOT also 
indicates that they have City of San Luis and the 
San Luis I LPOE on their radar and are happy to 
assist with technical assistance and endorsements. 
ADOT informed that the agency has funds for 
roads of regional significance outside city limits if 
there is a matching grant available. 

	Federal funds are available for Federal Aid El-
igible routes (which include US95, US195 and 
Juan Sanchez Boulevard). The YMPO indicated 
that at the city’s request, certain routes may be 
eligible to have their category upgraded for inclu-
sion under Federal Aid Eligible routes. 

	There are numerous surface transportation fund-
ing programs which are used to fund projects 
contained within the YMPO’s Transportation 
Improvement Program (TIP), and ADOT’s 
Statewide Transportation Improvement 
Program (STIP) and Long Range Transpor-
tation Plan (LRTP). Although Arizona’s State 
Transportation Board and ADOT have placed a 
greater priority on the maintenance and mod-
ernization of existing roadways, the use of federal 
funds for expansion is not prohibited by USDOT. 
The city can work through the YMPO to identify 
potential funding opportunities for future expan-
sion efforts. 

	The Trust for Public Lands “collaborates with 
communities to plan, design, and build parks, play-
grounds, gardens, and trails”2. Residents and stake-
holders may be able to obtain assistance to design 
and construct needed parks, playgrounds, gardens, 
and trails as identified in the design options or in 
other areas of the neighborhood and city.

	Establish sales tax to pay for transpor-
tation improvements. Phoenix and Tucson 
have passed sales tax to acquire additional funds 
to support various transportation improvement 
projects, and aid in realizing more transportation 
and infrastructure improvements. Capital improve-
ment projects can include multimodal complete 
streets, shared streets and living alleys, pedestrian 
and bicycle trail facilities, street trees and land-
scaping, green stormwater infrastructure, and 
drainage and flood prevention infrastructure.

2	  The Trust for Public Lands. Create. 
https://www.tpl.org/how-we-work/
create#sm.000715acv182heu8zag1dsydri68d. 
Accessed November 24, 2017.

	The YMPO carries out in-house traffic counts 
and can make them available to the city for their 
projects. YMPO can assist the city in raising local 
funds for transportation activities. YMPO has 
funds for advancing projects at design phase to 
construction phase that may be in YMPO’s pro-
gram. The city can coordinate with YMPO to iden-
tify and prioritize certain streets and projects for 
funding. 

�� The YMPO had prepared a San Luis Port of 
Entry I Origin-Destination Study to deter-
mine general destinations of people driving or 
walking into the United States, however, the re-
port did not use data collected during the agricul-
tural season, and did not account for bicyclists, or 
where people parked in downtown San Luis. The 
YMPO offers to update this report to take these 
other aspects into consideration and develop new 
or modify the existing report’s information and 
conclusions. The findings of this report can assist 
the city, YCAT, and others in determining multi-
modal needs, such as transit, bike routes, parking, 
and more. 

�� In addition, the YMPO has the ability to upgrade 
some routes with city request to federal eligi-
ble routes. Existing federal eligible routes are 
US95 and US195. YMPO offers to assist the city 
to apply for grant funding. The YMPO may have 
funds available in the future for advancing projects 
and design phases that may be in their program, 
with construction starts of 4-5 years out. 



Resources for Implementation | 65

Improving Community Connections
Final Report

	The Model Design Manual for Living 
Streets, developed by the County of Los 
Angeles Public Health and others, is a free 
downloadable and editable manual available on 
the internet for cities to use to develop guidance 
for multimodal street design. “This manual focus-
es on all users and all modes, seeking to achieve 
balanced street design that accommodates cars 
while ensuring that pedestrians, cyclists and transit 
users can travel safely and comfortably. This manu-
al also incorporates features to make streets lively, 
beautiful, economically vibrant as well as environ-
mentally sustainable. Cities may use this manual 
in any way that helps them update their current 
practices, including adopting the entire manual, 
adopting certain chapters in full or part, modifying 
or customizing chapters to suit each city’s needs.” 
Some guidance may not be current best practices, 
but the manual can still be helpful.3

	The National Complete Streets Coalition’s 
website provides information on complete streets, 
intersections, and street lighting including policy 
development and implementation, technical as-
sistance, webinars, and other resources.4 Techni-
cal assistance includes workshops on complete 
streets, economic development, smart growth, 
and more. 

3	  County of Los Angeles Health. http://
publichealth.lacounty.gov/place/PLACE_The_Model_
Design_Manual_for_Living_Streets.htm. Accessed 
on March 22, 2018.

4	  Smart Growth America. National Complete 
Streets Coalition. https://smartgrowthamerica.
org/program/national-complete-streets-coalition/. 
Accessed on March 22, 2018.

	National Association of City Transporta-
tion Officials’ (NACTO) “mission is to build 
cities as places for people, with safe, sustainable, 
accessible and equitable transportation choic-
es that support a strong economy and vibrant 
quality of life.” They provide guidance on street 
design, transit street design, bikeway design, street 
stormwater (green infrastructure), and other top-
ics that are available on the internet or as hard 
copy manuals; street design data sharing, training 
and workshops, and other information. NACTO’s 
guidance and other information is graphic-orient-
ed, provides dimensional guidance, and includes 
case studies.5

Placemaking
	The Dr. Robert C. and Tina Sohn Founda-

tion offers grants for projects that are focused 
on the environment, health and human services, 
education, and arts. The City of San Luis can 
pursue this in an effort to connect to funding 
for environmental improvements and improving 
neighborhoods. 

	Transportation for America (T4Ameri-
ca), the advocacy arm of Smart Growth 
America, provides Creative Placemaking 
grants, under the Cultural Corridor Con-
sortium. Grants of $50,000 are awarded “to 
creative placemaking projects in three new cities 
that engage residents, attract the attention of local 
public works and transportation agencies, and 
spark new conversations that bring more people 

5	  National Association of City Transportation 
Officials. https://nacto.org/. Accessed on March 22, 
2018.

to the table to plan and implement new trans-
portation investments. [T4America is] especially 
committed to funding collaborative projects that 
expand transportation opportunities and local 
control for low-income people, recent immigrants, 
and people of color living in communities that 
have experienced disproportionate disinvestment 
and disconnection.” 6 T4America offers other 
resources and downloadable reports and 
guidance on various transportation issues; build-
ing healthy and prosperous communities; arts, 
culture, and transportation; and more.7

	There are many grants available for funding public 
art and creative placemaking endeavors. These in-
clude the National Endowment for the Arts 
(NEA) Our Town Grant and ART WORKS, 
ArtPlace America, and the Kresge Foun-
dation. The city can explore these and other 
opportunities to fund the design, commissioning, 
and creation of public art and public art pro-
grams. 8 9 10

6	  Transportation for America. http://t4america.org/
creative-placemaking-grants/. Accessed on March 
22, 2018

7	  Ibid. http://t4america.org/our-vision/. Accessed on 
March 22, 2018.

8	  National Endowment for the Arts. Grants. 
https://www.arts.gov/grants and https://www.arts.
gov/grants-organizations/our-town/arts-engagement-
cultural-planning-and-design-projects-grant-program-
description. Accessed on January 19, 2016.

9	  ArtPlace. www.artplaceamerica.org.. Accessed on 
January 19, 2016.

10	 The Kresge Foundation. https://kresge.org/. 
Accessed on January 19, 2016.
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	The U.S. Department of Agriculture For-
est Service offers a cost-share grant program, 
through the National Urban and Communi-
ty Forestry Advisory Council, aimed toward 
program development that address strategies in 
their Ten-Year Action Plan. City projects can qual-
ify for this grant through the priority strategy to 
“build human health through urban and communi-
ty forestry.” 11

	The Project for Public Spaces (PPS) is a 
nonprofit organization which helps people cre-
ate public spaces and engaged communities. PPS 
connects people to ideas, resources, expertise, 
and partners who see placemaking as the key to 
addressing their greatest challenges. PPS offers 
resources and technical assistance to improve and 
implement public spaces, and provides case stud-
ies on their website. 12

11	 Urban and Community Forestry. Urban and 
Community Forestry Advisory Council. www.
fs.fed.us/ucf/nucfac. Accessed on January 19, 2016.

12	 Projects for Public Spaces. https://www.pps.org/
about. Accessed on March 22, 2018.

Downtown Revitalization/Small Business Support
a healthy environment, a strong economy, and 
well-being of all residents. Through these projects, 
Partners for Places fosters long-term relationships 
that make our urban areas more prosperous, 
livable, and vibrant. The grant program provides 
partnership investments between $25,000 and 
$75,000 for one year projects, or $50,000 and 
$150,000 for two year projects, with a 1:1 match 
required by one or more local foundations.” 13

�� Funding for 2017 (Round Eleven) included “sup-
port [for] green stormwater infrastructure proj-
ects that advance water-related sustainability goals. 
The Green Infrastructure Leadership Ex-
change, a new practitioner network supporting 
green infrastructure communities, is a new part-
ner to USDN and TFN for the green stormwater 
infrastructure projects.” 14

13	 Funders Network for Smart Growth and Liva-
ble Communities. Partners for Places, https://www.
fundersnetwork.org/request-for-proposals-now-available-for-partners-

for-places-round-eleven/. Accessed October 2, 2017.
14	 Ibid. The “general grant program is supported 

by Bloomberg Philanthropies, The JPB Foun-
dation, Kendeda Fund, New York Community 
Trust, The Summit Foundation, and Surdna 
Foundation, with support for green infrastruc-
ture projects provided by the Fred A. and Bar-
bara M. Erb Family Foundation and the Pisces 
Foundation.” Accessed on March 1, 2018.

	The U.S. Department of Housing and 
Urban Development (HUD) offers funding 
and assistance through the HUD Community 
Compass Technical Assistance and Ca-
pacity Building Program. HUD can provide 
funding for projects that focus on community and 
economic development, disaster resilience, green 
infrastructure, and green development in public 
housing operations and programs. 

	The U.S. Economic Development Admin-
istration (EDA) has several economic develop-
ment assistance grant programs that support job 
creation and job retention in economically dis-
tressed areas. It’s Planning Partnership, Tech-
nical Assistance, Public Works, Economic 
Adjustment, and Special Initiatives grants 
provide communities with the resources to foster 
economic growth and private sector investment. 

	New Market Tax Credits (NMTC) help to 
increase the flow of funds to low income com-
munities and business by providing tax incentives 
to investors, helping economic development in 
communities that need it the most. Potential de-
velopment sites in the project area may qualify for 
NMTC.

	Partners for Places (a partnership between 
the Urban Sustainability Directors Net-
work (USDN) and the Funders’ Network 
for Smart Growth and Livable Commu-
nities (TFN)) provides grants to enable “cities 
and counties to improve communities by building 
partnerships between local government sustain-
ability offices and place-based foundations. Na-
tional funders invest in local projects to promote 
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of designated jurisdictions only includes the funds 
under section 1400Z-1. The city can also consider 
contacting the governor to determine its eligibility 
for the Opportunity funds under section 1400Z-2.

	Under HUD, the Community Development 
Block Grant (CDBG) Program offers the 
Section 108 Loan Guarantee Program. 
Section 108 provides financing for a range of de-
velopment related projects including public facili-
ties and site improvements. These loans can act as 
a catalyst for private development.17 CDBG funds 
allocated to the city for use in low to moderate 
income areas can be used to implement the de-
sign options as well.

	HUD administers CBDG grants (up to 
$300,000) which are available to properties that 
facilitate redevelopment and have community 
benefits. Example include parks and schools. 

	The USDA’s Rural Business Development 
Program offers many programs, training, and 
assistance, in as well as loans and small grants for 
rural communities, businesses, non-profits, and 
individuals to expand or develop economic and 
community growth, community facilities, health 
care, farm labor and other housing, rural microen-
trepreneur assistance, telecommunications infra-
structure, and more.18

17	 United States Department of Housing and 
Urban Development. Section 108 Loan 
Guarantee Program. https://www.hudexchange.
info/section-108/. Accessed on January 19, 2016.

18	 United States Department of Agriculture Rural 
Development. https://www.rd.usda.gov/programs-
services/programs-services-businesses. Accessed on 
March 22, 2018.

	EPA Brownfield HQ also offers drop in assis-
tance to agriculture community and farmer’s market, 
environmental workforce development and job 
training, and other support. Refer to the following 
Brownfields section for additional information.

	“Main Street America has been helping revital-
ize older and historic commercial districts for more 
than 35 years. Today it is a network of more than 
1,600 neighborhoods and communities, rural and 
urban, who share both a commitment to place and 
to building stronger communities through preser-
vation-based economic development.” Main Street 
America provides numerous resources including 
conferences, technical services, and strategic and tac-
tical services.19

	PPS is a useful resource for Downtown Revitaliza-
tion. Please see previous section for a full description 
of their services.

	HUD offers grants as part of their Main Street 
program. “Main Street program seeks to rejuve-
nate older, downtown business districts while retain-
ing the area’s traditional and Historic character. To 
do this, the Main Street program provides assistance 
to smaller communities in the development of af-
fordable housing that is undertaken in connection 
with a Main Street revitalization effort. Obsolete 
commercial offices or buildings can be reconfigured 
into rent producing affordable housing.”20

19	 Main Street America. https://www.mainstreet.org/
mainstreetamerica/themovement. Accessed on March 
22, 2018.

20	 United States Department of Housing and Urban 
Development. HOPE VI Main Street Program. 
https://www.hud.gov/program_offices/public_indian_
housing/programs/ph/hope6/grants/mainstreet. 
Accessed on March 22, 2018.

	EPA Smart Growth in Small Towns and Ru-
ral Communities website offers a robust site 
of information including technical assistance, case 
studies, tools, resources, webinars, partnerships, 
and other topics.15

	The city indicated the concept of a Downtown 
Business Improvement District (BID) 
would be covered in the soon to be developed 
Downtown Revitalization Plan. Once a BID is 
established, it can collect and expend monies for 
business growth and improving the downtown 
area.

	Infrastructure for Rebuilding America 
(INFRA) offers grants for larger projects such as 
highways and bridges16. 

	Portions of San Luis are designated under a new 
market and tax credit using capital gains, 
called the Qualified Opportunity Zone. Over the 
next few months, additional legal guidance will be 
provided by the Treasury Department and the 
Internal Revenue Service on this program. The city 
should track this program and upcoming guidance, 
as well as coordinate with the governor to be 
able to take the necessary steps between now 
and when the guidance is released. Opportunity 
zones were added to the tax code in two sec-
tions (1400Z-1 and 1400Z-2). The published list 

15	 United States Environmental Protection Agency. 
Smart Growth. https://www.epa.gov/smartgrowth/
smart-growth-small-towns-and-rural-communities. 
Accessed on March 22, 2018.

16	 United States Department of Transportation. 
Build America Bureau. https://www.transportation.
gov/buildamerica/infragrants. Accessed on March 
22, 2018.
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Parking Districts and Parking Structure
	The city can consider requiring agriculture and 

bus shuttle companies to pay a licensing fee to 
the city to reimburse costs associated with the 
city installing and maintaining toilets, drop-off and 
pick-up facilities, and other amenities for agricul-
tural workers. 

	The USDA offers many programs, loans, and 
small grants for rural communities, businesses, 
non-profits, and individuals for business, economic 
and community development; community facilities; 
health care; farm labor and other housing; rural 
microentrepreneur assistance; telecommunications 
infrastructure; and more. The preparation of de-
termining the feasibility of business sites including 
a parking garage is an acceptable project to be 
considered for funding. Feasibility study on busi-
ness sites, such as parking garage; Rural business 
funding program with city sponsorship. 22

22	  United States Department of Agriculture 
Rural Development, https://www.rd.usda.gov/
programs-services/programs-services-businesses. 
Accessed on March 22, 2018.

	The city can consider establishing a Parking/
Transportation Demand Management 
(TDM) program and parking lot study which 
can assist with determining where parking should 
be placed; as well as measures to reduce parking 
demand such as companies being required to 
provide worker shuttles, alternative work hours, 
improved bike riding facilities and parking areas, 
providing free or low-cost transit passes, and pay-
ing in lieu fees. 

	The City of Palm Springs, CA used Mea-
sure J sales tax funds to obtain land and provide 
a parking structure downtown. San Luis can 
contact and coordinate with Palm Springs to un-
derstand the process, lessons learned, and more.21 
The Palm Springs garage provides free parking, 
but the owner and/or operator of a parking 
structure in San Luis can institute parking charges. 
Many other communities have investigated the 
feasibility of parking structures, and associated re-
ports can be reviewed. 

21	 Jesus Reyes, KESQ. http://www.kesq.com/news/
more-parking-spaces-to-be-available-in-downtown-
palm-springs/672711051. Accessed on March 22, 
2018.
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Public Health/Local Food Initiatives/Social Services
	Helping schoolchildren to grow their own 

food, and making healthy local food accessible 
to families, including via SNAP (Supplemental 
Nutrition Assistance Program) benefits.

Based on the best practices and lessons learned 
from Local Foods, Local Places workshops, EPA de-
veloped the Local Foods, Local Places Tool-
kit to help communities interested in using local 
foods to support downtown and neighborhood 
revitalization. The toolkit provides step-by-step 
instructions for planning and hosting a community 
workshop and includes case studies and templates 
communities can adapt to their needs.”23

	In addition, a case study from Ajo, Arizona is pro-
vided that describes the technical assistance Ajo 
received, and the successful results of the program. 
Refer to https://www.epa.gov/smartgrowth/
local-foods-local-places-ajo-az. 

	The city can investigate opportunities to obtain 
various social and health funding to support 
the needs of the community as well as possibly es-
tablish a neighborhood center to provide comple-
mentary medical, dental, social and food services 
already provided elsewhere in the city. Funding op-
portunities on the federal, state, regional, and local 
scale should be explored. 

�� Nationally, the W. K. Kellogg Foundation pro-
vides grants related to children’s health and edu-
cation, family security, racial equity, and community 

23	 See https://www.epa.gov/smartgrowth/local-foods-
local-places for greater detail.

	EPA and other agencies sponsor the Local 
Foods, Local Places program. “Local Foods, Lo-
cal Places helps cities and towns across the coun-
try protect the environment and human health 
by engaging with local partners to reinvest in 
existing neighborhoods as they develop local food 
systems Local Foods, Local Places supports locally 
led, community-driven efforts to protect air and 
water quality, preserve open space and farmland, 
boost economic opportunities for local farmers 
and businesses, improve access to healthy local 
food, and promote childhood wellness.

Through Local Foods, Local Places, partner com-
munities have worked on projects such as:

	Opening year-round, downtown markets fea-
turing foods from local farmers.

	Planning cooperative grocery stores to help 
revitalize small-town main streets.

	Creating centrally located community kitch-
ens or food hubs to aggregate and market 
local foods.

	Starting business incubators to help entre-
preneurs launch food-related businesses on 
main streets.

	Making it easier for people to walk or bicycle 
to farmers markets and local restaurants.

	Developing community gardens in walkable, 
transit-accessible places.

engagement.24 In addition, the Robert Wood 
Johnson Foundation provides grants focused 
on health leadership, health systems, healthy com-
munities, and healthy kids, healthy weight.25 For 
both the Robert Wood Johnson and W. K. Kellogg 
Foundations, funding is restricted to certain uses, 
and typically does not include program operating 
costs and capital improvement costs.  

	Philanthropic arms of agricultural 
companies provide a range of grant funding 
opportunities that can be used towards improving 
conditions in and for the city. A few such 
opportunities are:

	John Deere – https://www.deere.com/en/
our-company/citizenship-and-sustainability/
grant-information/

	Monsanto – https://www.monsantofund.
org/#home-stories

	Dow – https://www.dow.com/en-us/news/
dow-facts/charitable-giving

	Future of Food – https://futureoffood.org/
about-us/monitoring-evaluation/

	Others include Pew Charities, Clarence E Heller 
Charitable Foundation, and Sustainable Agricul-
ture and Food Systems Funders.

24	 W. K. Kellogg Foundation. What we do. www.
wkkf.org/what-we-do/overview. Accessed on August 
13, 2016.

25	 Robert Wood Johnson Foundation. www.rwjf.org. 
Accessed on August 13, 2016.
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Brownfields
�� Under the Targeted Brownfields Assessment 
(TBA), EPA funds a contractor to assess a brown-
field site where contamination (such as lead, as-
bestos, petroleum, other) is real or potential con-
straint, research historical property uses, conduct 
environmental sampling, identify cleanup options, 
and estimate associated cleanup costs. Applicants 
can access up to $100,000 worth of technical 
assistance for eligible properties. Privately owned 
properties are eligible under certain conditions. 
EPA also has a Brownfields Cleanup grant 
program established for each state. The city can 
apply for this grant to aid in the cleanup of con-
taminated sites. 

	The city can consider applying to various grants 
associated with environmental assessment and 
clean-up work. USEPA provides Assessment 
Grants to assess a site that may be not be re-
developable because of perceived contamination 
by hazardous substances and pollutants (includ-
ing lead, asbestos, petrochemicals etc.). Cleanup 
grants are also provided to carry out clean up at 
such brownfield sites. Potential candidates include 
parking lots and businesses that want to expand.

	USEPA provides grants to fund research and 
technical assistance and/or training activities 
that facilitate brownfield inventory, site assess-
ments, remediation, or site preparation on an 
area-wide level such as a downtown district or 
neighborhood in the form of Brownfields Ar-
ea-wide Planning Grants. These grants “aid 
under-served and economically disadvantaged 
communities by facilitating their collaboration and 
planning with diverse public and private entities…
[and] will [help] develop plans for the assessment, 
cleanup and revitalization of abandoned industrial 
and commercial properties that have contributed 
to area-wide environmental degradation, econom-
ic hardship and social inequities. Area-wide plans 
typically help communities to leverage funding 
for transportation, housing and other important 
neighborhood improvements.26

26	  United States Environmental Protection Agen-
cy. Brownfields Area-Wide Planning Grants. 
https://www.epa.gov/brownfields/brownfields-area-
wide-planning-grants. Accessed on March 22, 
2018.

	USEPA provides Environmental Quality 
Grants to state agencies, of which Arizona De-
partment of Environmental Quality (ADEQ) is 
one of the recipients. The city can leverage this 
grant from the state by showing a need for devel-
opment. No matching funds are required. Focus 
group participants thought that with the city’s 
general plan update underway and strong de-
mographics and community, San Luis was a good 
candidate for these funds. 

	ADEQ manages a Brownfields Assistance 
Program that provides funding under a Stare 
Response Grant for Phase I and Phase II environ-
mental site assessments. 

	EPA’s Brownfields Program works to protect 
the environment, promote partnerships, and fa-
cilitate sustainable reuse. EPA’s brownfields grants 
and technical assistance give communities and 
other stakeholders resources to prevent, assess, 
and cleanup properties where the potential pres-
ence of a hazardous substance may complicate 
sustainable reuse. Sites within the project area 
may be eligible for brownfields grants and techni-
cal assistance. 
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Public Private Partnerships
Partnering with private entities by the city can aid in 
funding and implementing projects in the city.

	The city can approach ADOT for partnering; has 
statuary authority to do Public Private Partnership 
projects. Example projects to partner on include 
parking structures and mixed-use developments. 

	Focus group participants suggested the city con-
sider a licensing agreement with the agricul-
tural companies as a revenue stream as their bus-
es and employees use city resources. It was also 
suggested the city can approach the philanthropic 
arms of the agricultural companies to obtain funds 
for a variety of improvements and issues including 
the provision of restrooms and trash receptacles, 
and maintenance and cleaning of restrooms, side-
walks and adjacent areas resulting from the heavy 
use of agricultural shuttle riders. 

Smart Cities/Connected Cities
	The city expressed interest in providing low cost 

and reliable internet connections to the city. Tech-
nical assistance can be obtained through a Cool 
& Connected grant sponsored by the U.S. 
Department of Agriculture Rural Utilities 
Service, EPA, and Appalachian Regional 
Commission. Cool & Connected is “a planning 
assistance program that helps community mem-
bers develop strategies and an action plan for 
using broadband to create walkable, connected, 
economically vibrant main streets and small-town 
neighborhoods that improve human health and 
the environment. Communities can combine 
broadband service with other local assets such as 
cultural and recreational amenities to attract in-
vestment and people, including young people, and 
diversify local economies.”27

27	 United States Environmental Protection 
Agency. Cool & Connected. https://www.epa.gov/
smartgrowth/cool-connected. Accessed on March 
22, 2018.

	Several other cities are investigating Smart City 
technology and strategies, or have developed 
policies and plans. Case studies include West 
Hollywood, CA28; Ketchum, ID29; Erwin, TN30; Seat 
Pleasant, MD31; and the Smart Cities Research 
Center at U.C. Berkeley.32

	US DOT’s Advanced Transportation and 
Congestion Management Technologies 
Deployment (ATCMTD)33 provides funding 
to eligible entities to develop model deployment 
sites for the large scale installation and operation 
of advanced transportation technologies to im-
prove safety, efficiency, system performance, and 
infrastructure return on investment. 

28	 City of West Hollywood, California. Smart City. 
http://www.weho.org/city-hall/city-departments-
divisions/economic-development/innovation/west-
hollywood-smart-city. Accessed on March 22, 2018.

29	 City of Ketchum, Idaho. Smart City. 
https://www.usmayors.org/wp-content/
uploads/2017/02/2016SmartCitiesSurvey.pdf 
Accessed on April 24, 2018.

30	 City of Erwin, Tennessee. Smart City. https://
smartgrowthamerica.org/erwin-tn-evolving-railroads-
fiber-optic-cables/ Accessed on April 24, 2018. 

31	 City of Seat Pleasant, Maryland. Smart City. 
https://www.seatpleasantmd.gov/35/Smart-City. 
Accessed on April 24, 2018.

32	  University of California, Berkeley. Smart Cities 
Research Center. http://smartcities.berkeley.edu/. 
Accessed on March 22, 2018.

33	  United States Department of Transportation, 
ATCMTD, https://www.fhwa.dot.gov/fastact/fact-
sheets/advtranscongmgmtfs.cfm Accessed on May 
29, 2018.
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Water Quality, Green Infrastructure, and Climate Resiliency
	The U.S. Climate Resilience Toolkit maintains 

a listing of funding sources related to a range of 
climate change and resiliency issues including sus-
tainability, drought recovery, water and other nat-
ural resources conservation, agricultural manage-
ment assistance, urban heat adaptation, and more. 
It also provides information related to building 
resiliency, case studies, tools, and other topics.36 

	EPA’s Clean Water Act Section 319 grants are 
directed to demonstration projects that reduce 
nonpoint source pollution. Green infrastructure 
elements can be eligible for funding through this 
program. 

	EPA’s Office of Water offers grants and fund-
ing sources. The Clean Water State Revolv-
ing Fund (CWSRF) provides eligibility to proj-
ects aimed to manage nonpoint source pollution, 
recapture stormwater, and reduce water use. An-
other program is the Green Project Reserve 
which provides water quality financing to help 
communities meet the goals of the Clean Water 
Act. Nonpoint source pollution control and green 
infrastructure can be eligible for funding through 
this program. Section 106 Water Pollution 
Control Grants provide assistance to build and 
sustain effective water quality.

36	 W.S. Climate Resilience Toolkit. Funding 
Opportunities. https://toolkit.climate.gov/content/
funding-opportunities. Accessed October 2, 2017.

Figure 25. Examples of Green Infrastructure measures that can be used to 
manage and infiltrate stormwater runoff along streets or underground.
Top: Rain Garden
Middle: Infiltration Chambers
Bottom: Modular pavement cell system

	EPA’s Water Infrastructure and Resiliency Fi-
nance Center provides the Water Finance 
Clearinghouse (Clearinghouse), “a web based 
portal, [which] helps communities make informed 
financing decisions for their drinking water, waste-
water, and stormwater infrastructure needs. The 
Water Finance Clearinghouse gives local decision 
makers an opportunity to search for available 
funding sources for water infrastructure as well 
as resources (such as reports, webpages, and we-
binars) on financing mechanisms and approaches 
that can help communities access capital to meet 
their water infrastructure needs. State, federal, lo-
cal, and foundation funding sources and resources 
on public-private partnerships, asset management 
practices, revenue models, and affordability ap-
proaches are included in the Clearinghouse.”34

�� In addition, EPA’s Water Finance Center “pro-
vides financing information to help local decision 
makers make informed decisions for drinking wa-
ter, wastewater, and stormwater infrastructure to 
protect human health and the environment.”35

34	 United States Environmental Protection Agency. 
Water Finance Clearinghouse, https://www.epa.
gov/waterfinancecenter/water-finance-clearinghouse. 
Accessed October 2, 2017.

35	 United States Environmental Protection Agency. 
Water Infrastructure and Resiliency Finance 
Center. https://www.epa.gov/waterfinancecenter. 
Accessed October 2, 2017.
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	Many resources are available that describe sus-
tainable, green stormwater runoff, and low impact 
development guidance and design of various mea-
sures and practices. Following are a few examples:

	Green Infrastructure Manual for Desert Com-
munities provides examples of green infra-
structure practices for desert environments. 
https://watershedmg.org/document/green-in-
frastructure-manual-for-desert-communities. 
The author also provides a library of resources 
on a variety of related topics such as green 
streets and watersheds: https://watershedmg.
org/learn/resource-library

	The Guide for Low Impact Development Toolkit37 
developed for Mesa, AZ provides a range of 
current stormwater management practices as 
well as national and regional low impact devel-
opment best practices to guide the city of Mesa 
and their businesses and residents towards sus-
tainable stormwater practices. 

	Infraestructura Verde en San Luis Rio 
Colorado38 is a video that explains the ben-
efits of green infrastructure and green streets 
and shows a neighborhood group retrofitting 
a street with a landscaped swale to manage 
stormwater runoff. Video is in Spanish.

37	 See http://www.mesaaz.gov/home/
showdocument?id=14999 for greater detail.

38	 See https://watershedmg.org/video/infraestructura-
verde-en-san-luis-rio-colorado for greater detail.

Figure 26. Examples of green infrastructure in arid communities that 
provide stormwater runoff management and treatment along streets.

	The design and installation of new plantings can 
consider the provision of native vegetation as 
well as habitat and food sources for pollinators. 
One such document relevant to Arizona is 
Planting for Pollinators, which can be found at: 
https://sustainability.asu.edu/sustainablecities/
wp-content/gios-uploads/sites/22/2010/09/
Planting-for-pollinators.pdf?x99006%20 and 
http://xerces.org/pollinators-southwest-region/
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Appendix
Appendix A – Focus Group Meeting Summaries and Sign-in Sheets
The following meeting summaries provide an outline of the discussions held during the four focus group meetings. Sign in lists are also provided for each meeting.
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Focus Group 1: Resolving Bike/Pedestrian/Vehicle Conflict
1)	 Introductions

The Consultant Team, Federal Partners, City Staff, and participating 
stakeholders introduced themselves.  

2)	 Discuss issues and concerns and potential design and policy 
alternatives

The consultant team provided a brief overview of the two conceptual 
options: 

�� Option 1: Juan Sanchez as Primary Outbound Traffic Route

�� Option 2: U Street as Primary Outbound Traffic Route

	 The following issues were brought up during the discussion: 

�� The City of San Luis experiences a great deal of traffic because of 
the presence of port, especially during the peak commute periods. 
The situation is the worst on Friday evenings between 5 pm and 7 
pm, thereby discouraging the local residents to frequent and use the 
restaurants, shops, and other facilities in the downtown.

�� Currently, congestion is caused by pedestrians and vehicles during 
peak commute periods.

�� Agricultural shuttles and taxis were present, however, they operate 
throughout the city due to the lack of dedicated facilities. Because 
of the lack of many regulations, the buses park next to buildings and 
dropped off passengers in different locations, as convenient. 

�� In response to the Option 2 concept, it was highlighted that all the 
streets downtown are designed as residential and are not designed 
to handle heavy traffic. 

�� It was suggested that some of the issues that could be adding to the 
traffic in downtown are: 

o	 Lack of connection between San Luis’ two LPOEs; 

o	 Lack of an outer loop to divert traffic away from the Down-
town;

o	 Lack of adequate parking facilities in Downtown; and

o	 Lack of US-Mexico bus routes.

�� While the city uses parks as detention basins for storm water runoff 
storage, it was indicated that storm drainage is a major issue and will 
have to be accounted for during planning and execution of any de-
velopment plans. 

�� With the new design of LPOE I, a replacement for Friendship Park 
has not been accounted for. 

�� It was indicated that the City of San Luis was one of the top five 
growing cities in Yuma County, Arizona and any planning should ana-
lyze and account for the needs of the future (2040).

�� The Bike Coalition representative pointed out that the League of 
American Bicyclists had recently selected Yuma as a Bicycle Commu-
nity and that the city and this process should make this an opportu-
nity to plan for bikes along with vehicles. Some of the issues associat-
ed with bicyclists were:

o	 It is challenging for bicyclists (and pedestrians) to share the road 
with vehicles. The intersections, in particular, are conflict points. 

o	 Bicyclists are often left out in any planning process. The use of 
bike lanes, bicycle striping, and signage would all be steps in the 
right direction. 

o	 Proving safe routes to school for children is the top priority and 
should be adequately addressed in any planning efforts. 
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Focus Group 2: Connectivity
1)	 Introductions

The Consultant Team, Federal Partners, City Staff and participating 
stakeholders introduced themselves. 

2)	 Discuss issues and concerns and potential design and policy 
alternatives

The consultant team provided a brief overview of the two conceptual 
options: 

�� Option 1: Juan Sanchez as Primary Outbound Traffic Route

�� Option 2: U Street as Primary Outbound Traffic Route

Some of the issues that were discussed during Focus Group 1 were 
reiterated. The four key locations to address issues associated with 
connectivity and safety were identified as:

�� Archibald Street and 1st Street

�� U Street (and pedestrian, bicycle and auto conflicts on it)

�� Main Street

�� Path of travel of students to schools

The following issues were brought up during the discussion: 

�� The lack of connection between the two ports (San Luis I and San 
Luis II) was identified as a concern. The group discussed possible 
streets that could establish connection between the two ports. It 
was finally suggested that the combination of County 24 and Avenue 
E could be a potential candidate as the group did not want to con-
sider Juan Sanchez Boulevard for this purpose. 

�� It was pointed out that redirecting most of the port traffic to 2nd 
Avenue as well as 4th Avenue (as suggested in Option 1) may have 
issues associated with increased number of conflicts between pe-
destrians (especially school children) and vehicles. Hence, the group 
veered towards Option 2. 

�� In exploring options for an outer loop road for San Luis, the group 
suggested that the near-term solution could include exiting the port 
traffic on U Street and connecting it to US-95 by diverting traffic 
north via 10th Avenue and west  via County 22nd Street or a com-
bination of County 21st Street and County 21st ½ Street. The latter 
would require investment in closing the gaps between 10th Avenue 
and County 21st Street/County 21st ½ Street and paving them as 
they are currently dirt roads. However, the group mentioned that 
these improvements could be made without impacting agriculture. 
The group cautioned that this option would require safety enhance-
ments along 10th Avenue as it provides access to three charter 
schools.

�� The long-term solution for Option 2 was suggested to use a com-
bination County 24, Avenue E, and Avenue B to connect back to 
US-95 to create the outer loop. This assumed the establishment of 
connection between the two ports. 

�� The group requested the following issues be accounted for during 
the design and construction of new LPOE:

o	 Provision of bus lanes between US-Mexico. 

o	 Manage traffic during construction, especially pedestrians and 
farm workers. 
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Focus Group 3: Economic Development
1)	 Introductions

The Consultant Team, Federal Partners, City Staff, and participating 
stakeholders introduced themselves. 

2)	 Discuss Issues and Concerns

The consultant team provided a brief overview of the two conceptual 
options: 

�� Option 1: Juan Sanchez as Primary Outbound Traffic Route

�� Option 2:    as Primary Outbound Traffic Route 

The following issues and concerns were discussed:

�� The City mentioned that it was considering setting up an incubator 
program to launch new businesses on Main Street with the intention 
of capitalizing on the assets that exist in the downtown. However, 
one of the key issues is that it is hard to obtain loans for businesses 
to setup/expand in the downtown area as the banking industry did 
not acknowledge and account for the residents across the border 
using the services in Downtown. 

�� The ownership of land in and around San Luis is disproportional, 
with 70% belonging to state and federal agencies and 30% belonging 
to the City which included agriculture. 

�� During the winter months, the traffic is bad due to agriculture plant-
ing and harvesting seasons and it has become worse over the years. 
It was suggested that the congestion at Highway 2 in Mexico (one 
block south of LPOE !) is the main reason that traffic is exacerbated 
in Downtown San Luis. This discourages residents from visiting the 
downtown during evenings and the weekends.

�� Most of the major streets (Archibald, 1st Street, 2nd Street, Cesar 
Chavez Boulevard, and Main Street) are all clogged because of the 
presence of a lot of pedestrians, especially agricultural workers, and 
the lack of proper crossing protocols is having an impact on the flow 
of traffic as well. 

�� One of the other primary issues in the City is the lack of a post-
al delivery to homes and business, although it is believed the City 
exceeds the population threshold for having mail home delivered. 
This causes all the residents and employees to go to the post office 
(which is located at the intersection of Juan Sanchez Boulevard and 
Main Street, both of which provide access to LPOE) to get their mail, 
thereby adding further congestion to the already clogged streets. 

�� It was pointed out that the growth in recent years has been along 
10th Avenue, but the City’s aim is to make downtown a more acces-
sible location for residents to visit. With limited land, one of the chal-
lenges to be tackled is to ensure the growth of retail within the City. 

�� The lack of designated locations for agricultural buses (shuttles) to 
board/alight passengers was pointed out as another major issue. It 
was suggested that agricultural companies should find locations for 
their shuttles and invest in facilities for parking and restrooms. The 
shuttles also preferred to be closer to the border, as their riders 
need to access the downtown as well. 

�� The City commented that their intention is to move the shuttles 
away from Main Street and downtown. However, it was pointed 
out that it would be detrimental to the large set of transit riders 
(23,000) crossing the border on foot. 

�� Parking in and around the downtown continues to be an issue. 
People park in various locations, including residential areas due to 
the lack of a policy associated with parking management (through 
permits, meters, etc.). The City indicated that they had a conceptual 
parking plan developed for the area between Juan Sanchez Boule-
vard and D Street and had conceptualized plans for a parking struc-
ture at Friendship Park. However, those plans were scrapped with 
the new design for LPOE I. The on-street parking meters in down-
town have been a success and the City’s hope is to eventually build a 
multi-story parking structure through a Public Private Partnership. 



80 | Appendix

Sustainable Economic Development Technical Assistance
San Luis,  AZ



Appendix | 81

Improving Community Connections
Final Report

Focus Group 4: Implementation
1)	 Introductions

The Consultant Team, Federal Partners, City Staff, and participating 
stakeholders introduced themselves. 

2)	 Overview of potential improvements 

The consultant team provided a brief overview of the two conceptual 
options: 

�� Option 1: Juan Sanchez as Primary Outbound Traffic Route

�� Option 2: U Street as Primary Outbound Traffic Route 

The following discussion identified tasks, programs, and policies that 
could help the city and its partners implement the design options 
that were presented. The opportunities are broken down into seven 
categories, which included:

�� Transportation: 

o	 USEPA/GSA indicated they have examples of successful TIGER 
grants. USEPA could also reach out to HUD/DOT to present 
San Luis’ case as U Street could be a priority corridor due to its 
vicinity and tie to the Land Port of Entry. 

o	 ADOT indicated that they could assist with local project agree-
ments with federal improvements. ADOT has limited amounts of 
gas tax money that could be shared with local agencies. ADOT 
also indicated they had City of San Luis/LPOE on their radar and 
are happy to assist with technical assistance and TIGER Grant 
application support. ADOT informed that they also have funds 
for roads of regional significance outside city limits if there is a 
matching grant available. 

o	 YMPO mentioned that they carried out in-house traffic counts 
and could make them available to the City for their projects. 
Also, YMPO could assist the City in raising local funds for trans-
portation activities. YMPO has funds for advancing projects at 
design phase to construction phase that may be in the YMPO 
program. 

o	 State LRTP Funds are available for maintaining and moderniza-
tion, but not for widening roadways. 

o	 Federal funds are available for Federal Aid Eligible routes (which 
include US-95, US-195 and Juan Sanchez Boulevard). It was indi-
cated that with the City’s request, certain routes may be eligible 
to be upgraded to be categorized under Federal Aid Eligible 
routes. 

o	 Surface Transportation Block Grant (up to $1m)

o	 CMAQ funds are only available for projects in the Phoenix met-
ropolitan area and may not be available for this project.

o	 Highway Safety Funds are available for highway corridors with 
accident history and may not be available for this project.

o	 INFRA grants are available for big projects.

o	 Federal Land Highway Grants might be available due to the 
City’s proximity to border. 

�� Placemaking:

o	 City could consider applying to various National Endowment for 
the Arts (NEA) grant programs such as ART WORKS and OUR 
TOWN.
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�� Downtown Revitalization/Small Business Support Grants:

o	 USDA has small loans/grants to provide technical assistance, 
training, and other activities leading to development or expan-
sion of small private businesses as part of their Rural Business 
Development Program. Examples include a feasibility study for 
parking structures or garages. 

o	 EDA has grants to provide assistance to programs that support 
job creation, job retention, industrial parks or business incuba-
tors. These grants are competitive and need to be specifically 
requested. 

o	 City indicated the concept of a Downtown Business Improve-
ment District would be covered in the soon to be developed 
Downtown Revitalization Plan. 

�� Smart Cities/Connected Cities

o	 EPA has various technical assistance programs available, including 
Smart Cities/Cool Cities.

�� Public Health/Local food initiatives

�� Brownfields:

o	 City could consider applying to various grants associated with 
environmental assessment and clean-up work. USEPA provides 
Assessment Grants to assess a site that may not be redevelop-
able because of perceived or actual contamination by hazardous 
substances and pollutants (including lead, asbestos, petrochem-
icals, etc.). Cleanup grants are also provided to clean up at such 
brownfield sites. Potential candidate sites include parking lots and 
businesses that want to expand.

o	 USEPA provides grants to fund research and technical assistance 
and/or training activities that facilitate brownfield inventory, site 
assessments, remediation, or site preparation on an area-wide 
level such as a downtown district or neighborhood in the form 
of Area-Wide Community Grants. These are generally provided 
to properties that facilitate economic development.

o	 HUD administers CBDG grants (up to $300,000) which are 
available to properties that facilitate redevelopment and have 
community benefits. Examples include parks and schools. 

o	 USEPA provides Environmental Quality Grants to State agencies, 
of which Arizona DOT is one of the recipients. The City can 
leverage this grant from the State by showing a need for devel-
opment. No matching funds are required.

o	 The group felt that with the General Plan Update, strong de-
mographics, and community, San Luis was a good candidate for 
these funds. 

�� Public Private Partnership (PPP)

o	 City could approach ADOT which has statuary authority to do 
Public Private Partnership projects. PPP examples include park-
ing structures and mixed-use developments. 

o	 The group suggested that the City could consider a licensing 
agreement with the agricultural companies as a revenue stream 
as their shuttles use city resources. It was also suggested ap-
proaching the philanthropic arm of agricultural companies to ob-
tain maintenance funds for issues such as lack of restrooms and 
trash receptacles, and cleaning sidewalks.  
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Appendix B – Existing Conditions
The following maps represent existing land use and circulation plans from the City of San Luis General Plan and Zoning Map.
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Appendix C – Multimodal Circulation Maps
The following maps illustrate preferred alternative plan short-term and long-term circulation modes individually or mixed together.
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Figure 30.
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Figure 32.
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Figure 1 

esri.com (Aerial)

Figures 2-3

CD+A

Figures 4-13

esri.com (Aerial)

Figure 14

altamanu.com (Row 1, Left)

www.solaradesigns.net (Row 1, Middle)

CD+A (Row 1, Right)

delawareriverwaterfront.com (Row 2, 
Left)

NACTO.org (Row 2, Middle)

safety.fhwa.dot.gov (Row 2, Right)

tempe.gov (Row 3, Left)

bloximages.newyork1.vip.townnews.com 
(Row 3, Middle)

Randy Norris, VDOT (Row 3, Right)

Figure 15

azplanningcenter.com (Left)

transitutopia.blogspot.com (Middle)

sf.streetsblog.org (Right)

Figure 16

esri.com (Aerial)

Figures 17-19

CD+A

Figure 20- 

CD+A through Streetmix.net

Figure 21

CD+A (Row 1, Left)

teneyckla.com (Row1, Right)

CD+A (Row 2, Left)

pagnet.org (Row 2, Right)

i.pinimg.com(Row 3, Left)

birdsandbloons.com (Row, 3 Right)

CD+A (Row 4, Left)

mswn.com (Row, 4 Right)

Figure 22

esri.com (aerial)

assests.inhabitat.com (Row 1, Left)

78.media.tumblr.com (Row 1, Middle)

texastrailroundup.org (Row 1, Right)

photos.smugmug.com (Row 2, Left)

archpaper.com (Row 2, Middle)

teneyckla.com (Row 2, Right)

i0.wp.com (Row 3, Left)

sometimessheblogs.files.wordpress.com 
(Row 3, Middle)

maxresdefault-i.ytimg.com (Row 4, Left)

people-prod.azurewebsites.net (Row 5, 
Right)

Figure 23

americas.uli.org (Row 1, Left)

CD+A (Row 1, Left Middle)

americas.uli.org (Row 1, Right Middle)

new.aia.org (Row 1, Right)

tothotornot.com (Row 2, Left)

CD+A (Row 3, Middle)

luxuryconceirgeoco.com (Row 3, Right)

Figure 24 

CD+A

Figure 25

watershedmg.org (Top)

conteches.com (Middle)

CD+A (Bottom)

Figure 26

CD+A (Top)

CD+A (Middle)

watershedmg.org (Bottom)

Figure 27-28

City of San Luis General Plan

Figure 29-34

City of San Luis General Plan

esri.com (Aerial)

Appendix D – Image Sources
The following is a list of image sources used in the report.
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AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5.C.        
Meeting Date: 09/12/2018  
Department Head: Tadeo A. De La Hoya, City Manager, Administration 
Submitted By: Francia Alonso, Administrative Coordinator, Administration
Action Requested:  Motion

ITEM:
Discussion and possible action on any and all matters regarding the contribution to the Greater Yuma
Port Authority, Inc. for Fiscal Year 2018-2019.   (Tadeo A. De La Hoya, City Manager and Francia
Alonso, Acting Public Information Officer)

SUMMARY:
Service:  The Greater Yuma Port Authority provides Master Planning to the Port Authority's lands and
capital for development of those lands.  The Greater Yuma Port Authority is a non-profit corporation
created by the City of San Luis, the City of Somerton, the County of Yuma and the Cocopah Indian
Tribe. 

Amount: The city has contributed funds since the inception of the Greater Yuma Port Authority in the
year 2000.  The city has already budgeted funds in the amount of $50,000.00 for Fiscal Year 2018-2019
ending on June 30, 2019.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE CONTRIBUTION OF $50,000.00 TO THE GREATER YUMA PORT
AUTHORITY FOR FISCAL YEAR 2018-2019.

N/A 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: YES
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $50,000.00
BUDGETED AMOUNT: YES
AVAILABLE AMOUNT TO TRANSFER: No Transfer Needed
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: 100-110-80000/Contractual

Services/
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Contribution amount of $50,000.00 is budgeted for the 2018-2019 Fiscal Year.

Attachments
Bylaws 



First Amended and Restated Bylaws 

















































AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5.D.        
Meeting Date: 09/12/2018  
Department Head: Tadeo A. De La Hoya, City Manager, Administration 
Submitted By: Francia Alonso, Administrative Coordinator, Administration
Action Requested:  Motion

ITEM:
Discussion and possible action on any and all matters regarding approval of a contract with Yuma County
Arts and Cultural Group for the 2019 Annual Blazing Desert ComicCon event in San Luis, Arizona for
Fiscal Year 2018-2019.   (Tadeo A. De La Hoya, City Manager and  Francia Alonso, Acting Public
Information Officer)

SUMMARY:
Arizona Western College Students through the Yuma County Arts and Cultural Group have put on
successful Blazing Desert ComicCon events in March of 2016, 2017, and 2018.  We are expecting
another successful Blazing Desert ComicCon in March of 2019. They will use the city logo in their
advertising for the event.  The City Council has already budgeted funds in the amount of $2,000.00
for Fiscal Year 2018-2019.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE CONTRIBUTION OF $2,000.00 IN SUPPORT OF THE SAN LUIS
BLAZING DESERT ComicCon EVENT DURING 2018-2019 FISCAL YEAR.

N/A 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $5,000.00
BUDGETED AMOUNT: $5,000.00
AVAILABLE AMOUNT TO TRANSFER: No Transfer Required
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: 100-110-80007 Council

Sponsorships/Pledges
$68,650.00

FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Contribution amount of $5,000.00 is budgeted for the 2018-2019 Fiscal Year.

Attachments
Agreement 

↵





AGREEMENT 

Agreement made this ______ day of __________________________  , 2018, between Yuma County Arts and 

Cultural Group, of P.O. Box 4293 San Luis, Arizona 85349, ("Group"), and City of San Luis, 1090 East Union 
Street, P.O. Box 1170, San Luis, Arizona ("City"). 

SECTIO N O NE. ANNUAL SAN LUIS FILM FESTIVAL  

The 2019 Annual Blazing Desert ComicCon event shall be held in San Luis, Arizona, beginning on or about 

March ___ , 2019, and ending on or about March ___, 2019, pursuant to the terms and conditions of this  
agreement. 

SECTIO N TWO . DUTIES O F GRO UP 

Group shall properly advertise and promote Blazing Desert ComicCon and do or cause to be done all other 

things necessary or advisable to make the event a success. 

SECTIO N THREE. ADVERTISING O F CITY'S NAME  

Group shall cause City's name to appear prominently in all advertising and publicity in connection with Blazing 
Desert ComicCon. 

SECTIO N FO UR. DUTIES O F CITY 

A. City shall pay $3,000.00 to Group. Payment shall be made out to Yuma County Arts and Cultural 

Group in care of Antonio Carrillo. 

B. City shall make the Cesar Chavez Cultural Center, 1015 North Main Street, San Luis, Arizona available 

for the 2019 Annual Blazing Desert ComicCon events. 

C. Otherwise, all expenses in any way pertaining to Blazing Desert ComicCon shall be the sole and 

separate liability of Group. City assumes no financial responsibility of any kind or nature relative to 

Blazing Desert ComicCon. 

SECTIO N FIVE. LIABILITY INSURANCE  

Group shall provide City a Certificate of Insurance. Group shall carry proper liability insurance in an amount 

and with companies acceptable to City, naming City as an insured and fully protecting and indemnifying City 

from every possible claim for accidents or other liabilities, to employees and all other persons, that might arise 

in connection with Blazing Desert ComicCon, including preparation for the events, the events themselves, and 

any acts in any way connected with the events. 

SECTIO N SIX. BO O KS AND RECO RDS  

Group shall keep accurate and current books showing disbursements and the purpose of disbursements and 

retain all receipts to account for the City's Sponsorship. Such books shall be kept in a place convenient for City, 

and City shall have access to and the right to examine such books at any and all reasonable times. Group shall 

prepare a report and submit it to the City, to the City's Public Information Officer, by April 4, 2019 showing an 

accounting of the City's Sponsorship and providing copies of receipts. 
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SECTION EIGHT. COOPERATION OF PARTIES 

City shall lend cooperation and support to and work with Group for the purpose of making Blazing Desert 

ComicCon successful. 

SECTION NINE. ASSIGNMENT OF RIGHTS 

The rights of each party under this agreement are personal to that party and may not be assigned or 
transferred to any other person, firm, corporation, or other entity without the prior, express, and written 

consent of the other party. 

SECTION TEN. NO WAIVER 

The failure of either party to this agreement to insist upon the performance of any of the terms and conditions 

of this agreement, or the waiver of any breach of any of the terms and conditions of this agreement, shall not be 
construed as subsequently waiving any such terms and conditions, but the same shall continue and remain in full 

force and effect as if no such forbearance or waiver had occurred. 

SECTION ELEVEN. Termination on default 

If Group shall fail to comply with any of the terms and conditions of this Agreement, City may terminate this 

Agreement immediately, in which case City shall have no further liability or obligation to Group. 

SECTION TWELVE. GOVERNING LAW 

It is agreed that this agreement shall be governed by, construed, and enforced in accordance with the laws of 
Arizona. 

SECTION THIRTEEN. SEVERABILITY 

The invalidity of any portion of this agreement shall not be deemed to affect the validity of any other 

provision. If any provision of this agreement is held to be invalid, the parties agree that the remaining 

provisions shall be deemed to be in full force and effect as if they had been executed by both parties 

subsequent to the expungement of the invalid provision. 

SECTION FOURTEEN. ENTIRE AGREEMENT 

This agreement shall constitute the entire agreement between the parties and any prior understanding or 
representation of any kind preceding the date of this agreement shall not be binding upon either party except to 
the extent incorporated in this agreement. 

SECTION FIFTEEN. MODIFICATION OF AGREEMENT 

Any modification of this agreement or additional obligation assumed by either party in connection with this 

agreement shall be binding only if placed in writing and signed by each party or an authorized representative of 

each party. 

SECTION SIXTEEN. SECTION HEADINGS 

The titles to the sections of this agreement are solely for the convenience of the parties and shall not be used to 

explain, modify, simplify, or aid in the interpretation of the provisions of this agreement. 
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SECTION SEVENTEEN. COUNTERPARTS 

This agreement may be executed in any number of counterparts, each of which shall be deemed to be an original, 

but all of which together shall constitute the same instrument. 

The parties have executed this agreement at San Luis, Arizona the day and year first set forth above. 

 
 City of San Luis, Arizona 

 

 

Gerardo Sanchez, Mayor  

 

ATTEST: 

 

Sonia Cornelio, City Clerk 

 

 

 

APPROVED AS TO FORM: 

 

Kay Marion Macuil, City Attorney 

 Yuma County Arts & Cultural Group 

 

Antonio Carrillo, President & CEO 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 | Page 
ComicCon Agreement 



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5.E.        
Meeting Date: 09/12/2018  
Department Head: Tadeo A. De La Hoya, City Manager, Administration 
Submitted By: Francia Alonso, Administrative Coordinator, Administration
Action Requested:  Motion

ITEM:
Discussion and possible action on any and all matters regarding approval of a contract with Yuma County
Arts and Cultural Group for the San Luis Film Festival event in San Luis, Arizona for Fiscal Year
2018-2019.   (Tadeo A. De La Hoya, City Manager and Francia Alonso, Acting Public Information
Officer)

SUMMARY:
Every year the San Luis Film Festival committee puts on a successful venue, which will take place in
November 2018. They will use the city logo in their advertising for the event.  The City Council has
already budgeted funds in the amount of $3,000.00 for Fiscal Year 2018-2019 ending June 30, 2019.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE $3,000 TO THE YUMA COUNTY ARTS AND CULTURAL
GROUP IN SUPPORT OF THE NOVEMBER 2018 SAN LUIS FILM FESTIVAL.

N/A 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $3,000.00
BUDGETED AMOUNT: Yes
AVAILABLE AMOUNT TO TRANSFER: No Transfer Required
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: 100-110-80007 Council

Sponsorships/Pledges
$68,650.00

FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Contract of $3,000.00 is budgeted for Fiscal Year 2018-2019.

Attachments
Agreement 

↵



AGREEMENT 

Agreement made this ______ day of __________________________  , 2018, between Yuma County Arts and 

Cultural Group, of P.O. Box 4293 San Luis, Arizona 85349, ("Group"), and City of San Luis, 1090 East Union 
Street, P.O. Box 1170, San Luis, Arizona ("City"). 

SECTIO N O NE. ANNUAL SAN LUIS FILM FESTIVAL  

The 2018 San Luis Film Festival event shall be held in San Luis, Arizona, beginning on or about 

November___ , 2018, and ending on or about November___, 2018, pursuant to the terms and conditions of 
this  
agreement. 

SECTIO N TWO . DUTIES O F GRO UP 

Group shall properly advertise and promote the San Luis Film Festival and do or cause to be done all other 
things necessary or advisable to make the event a success. 

SECTIO N THREE. ADVERTISING O F CITY'S NAME  

Group shall cause City's name to appear prominently in all advertising and publicity in connection with the San 
Luis Film Festival. 

SECTIO N FO UR. DUTIES O F CITY 

A. City shall pay $3,000.00 to Group. Payment shall be made out to Yuma County Arts and Cultural 

Group in care of Antonio Carrillo. 

B. City shall make the Cesar Chavez Cultural Center, 1015 North Main Street, San Luis, Arizona available 

for the 2018 San Luis Film Festival events. 

C. Otherwise, all expenses in any way pertaining to the San Luis Film Festival shall be the sole and separate 

liability of Group. City assumes no financial responsibility of any kind or nature relative to the San Luis 

Film Festival. 

SECTIO N FIVE. LIABILITY INSURANCE  

Group shall provide City a Certificate of Insurance. Group shall carry proper liability insurance in an amount 

and with companies acceptable to City, naming City as an insured and fully protecting and indemnifying City 

from every possible claim for accidents or other liabilities, to employees and all other persons, that might arise 

in connection with the San Luis Film Festival including preparation for the events, the events themselves, and 
any acts in any way connected with the events. 

SECTIO N SIX. BO O KS AND RECO RDS  

Group shall keep accurate and current books showing disbursements and the purpose of disbursements and 

retain all receipts to account for the City's Sponsorship. Such books shall be kept in a place convenient for City, 

and City shall have access to and the right to examine such books at any and all reasonable times. Group shall 

prepare a report and submit it to the City, to the City's Public Information Officer, by November 4, 2018 

showing an accounting of the City's Sponsorship and providing copies of receipts. 
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SECTION EIGHT. COOPERATION OF PARTIES 

City shall lend cooperation and support to and work with Group for the purpose of making the San Luis 

Film Festival successful. 

SECTION NINE. ASSIGNMENT OF RIGHTS 

The rights of each party under this agreement are personal to that party and may not be assigned or 
transferred to any other person, firm, corporation, or other entity without the prior, express, and written 

consent of the other party. 

SECTION TEN. NO WAIVER 

The failure of either party to this agreement to insist upon the performance of any of the terms and conditions 

of this agreement, or the waiver of any breach of any of the terms and conditions of this agreement, shall not be 
construed as subsequently waiving any such terms and conditions, but the same shall continue and remain in full 

force and effect as if no such forbearance or waiver had occurred. 

SECTION ELEVEN. Termination on default 

If Group shall fail to comply with any of the terms and conditions of this Agreement, City may terminate this 

Agreement immediately, in which case City shall have no further liability or obligation to Group. 

SECTION TWELVE. GOVERNING LAW 

It is agreed that this agreement shall be governed by, construed, and enforced in accordance with the laws of 
Arizona. 

SECTION THIRTEEN. SEVERABILITY 

The invalidity of any portion of this agreement shall not be deemed to affect the validity of any other 

provision. If any provision of this agreement is held to be invalid, the parties agree that the remaining 

provisions shall be deemed to be in full force and effect as if they had been executed by both parties 

subsequent to the expungement of the invalid provision. 

SECTION FOURTEEN. ENTIRE AGREEMENT 

This agreement shall constitute the entire agreement between the parties and any prior understanding or 
representation of any kind preceding the date of this agreement shall not be binding upon either party except to 
the extent incorporated in this agreement. 

SECTION FIFTEEN. MODIFICATION OF AGREEMENT 

Any modification of this agreement or additional obligation assumed by either party in connection with this 

agreement shall be binding only if placed in writing and signed by each party or an authorized representative of 

each party. 

SECTION SIXTEEN. SECTION HEADINGS 

The titles to the sections of this agreement are solely for the convenience of the parties and shall not be used to 

explain, modify, simplify, or aid in the interpretation of the provisions of this agreement. 
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SECTION SEVENTEEN. COUNTERPARTS 

This agreement may be executed in any number of counterparts, each of which shall be deemed to be an original, 

but all of which together shall constitute the same instrument. 

The parties have executed this agreement at San Luis, Arizona the day and year first set forth above. 

 

 
 City of San Luis, Arizona 

 

 

Gerardo Sanchez, Mayor  

 

ATTEST: 

 

Sonia Cornelio, City Clerk 

 

 

 

APPROVED AS TO FORM: 

 

Kay Marion Macuil, City Attorney 

 Yuma County Arts & Cultural Group 

 

Antonio Carrillo, President & CEO 
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AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5.F.        
Meeting Date: 09/12/2018  
Department Head: Tadeo A. De La Hoya, City Manager, Administration 
Submitted By: Melissa Lopez, Deputy City Clerk, City Clerk's Office
Action Requested:  Motion

ITEM:
Discussion and possible action on any and all matters regarding the appointments of members to the
Public Safety Personnel Retirement System Board for Police and Fire Deparments.   (Tadeo A. De La
Hoya, City Manager)

SUMMARY:
As a participant of the Public Safety Personnel Retirement System (PSPRS), the city must establish local
boards one for the employees of the Police Department and one for the employees of the Fire
Department.  
 
Quoting from the PSPRS website:
 
"How is the Local Pension Board Comprised
 Each employer that participates in the PSPRS . . .  must establish a five-person Local Board, which
includes a chairperson, two appointed persons, and two individuals who are contributing members of the
Plan (elected by secret ballot election from all the contributing membership for that group).  
Employers who participate in the PSPRS . . . . may have multiple local boards since each eligible group
(i.e. Police, Fire, Corrections Officer, Detention, etc.) must have a separately established local board.  As
part of the local board structure, a Local Board Secretary must be appointed.  The Secretary is
responsible for handling all administrative functions for the local board including completing and retaining
the minutes of each local board meeting.  The Secretary serves as the liaison between the contributing
membership, the local board members, and the PSPRS Administrative Office."
 
Pursuant to ARS 38-847,
The Chairman is the Mayor or the Mayor's designee and the chairman is approved by the City Council,
There are 2 citizen members who are appointed by the Mayor with the approval of the City Council. 

Responsibilities of the Local Board

 The Local Boards have the responsibility for determining, in accordance with the statutory provisions,
eligibility for membership, retirement, disability and survivor benefits; to afford any claimant or the board
of trustees a right to a rehearing; to appoint medical boards; and to sue and be sued.  The local board
calculates benefits and has the responsibility to ensure that all benefit packets are completed prior to
submitting to the PSPRS Administrative Office. The local board shall have no power to add to, subtract
from, modify or waive any of the terms of the System." As prescribed by Arizona State Statute, Title 9,
Chapter 8, Article 2 - Police Pensions and Article 3 - Fire Fighter's Relief and Pension Fund, to be in
compliance with said articles and with the Public Safety Personnel Retirement System (PSPRS), staff is
requesting that the Mayor appoint and the City Council approve the following people to the PSPRS
boards.  One for the Police Department and another one for the Fire Department.



Chairman to the Boards of Both the Fire and Police Groups
Tadeo A. De La Hoya, City Manager

Members of  the Boards of Both the Fire and Police Groups
Monica Castro, Finance Director
Olivia Jenkins, HR Director

Non-Voting Secretary Members
Diana Hernandez, Secretary for the Fire Group Board
Monica Ruiz, Secretary for the Police Group Board

Mr. Tadeo A. De La Hoya will call for secret ballot elections.  The Fire Group will elect two (2)
contributing members to the Fire Group Board, and the Police Group will elect two (2) contributing
members to the Police Group Board.

RECOMMENDATION / SUGGESTED MOTION:
First Action by Mayor: 
 "I Designate ______________ as chairman to both local PSPRS Boards for the Fire and Police
Group."

Second Action by Mayor:
"I appoint new citizen members 
_________________________ and
_________________________ to both local local PSPRS Boards for the Fire and Police
Group."

The motion of  the City Council:
"I MOVE TO APPROVE THE DESIGNATION AND APPOINTMENTS OF THE MAYOR"

 

N/A 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
There is no fiscal impact associated with this item.



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5.G.        
Meeting Date: 09/12/2018  
Department Head: Sonia Cornelio, City Clerk, City Clerk's Office 
Submitted By: Sonia Cornelio, City Clerk, City Clerk's Office
Action Requested:  Motion

Resolution

ITEM:
Discussion and possible action on any and all matters regarding Resolution No. 2054.  A resolution of the
Mayor and Council of the City of San Luis, Arizona declaring and adopting the results of the Primary
Election held August 28, 2018 in the City of San Luis, Arizona.   (Sonia Cornelio, City Clerk)

SUMMARY:
The City of San Luis Primary Election was held on August 28, 2018.  This resolution declares and adopts
the results of the election.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE AND ADOPT RESOLUTION NO. 2054.

N/A 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
There is no fiscal impact associated with this item.

Attachments
Resolution No. 2054 





















AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5.H.        
Meeting Date: 09/12/2018  
Department Head: Sonia Cornelio, City Clerk, City Clerk's Office 
Submitted By: Sonia Cornelio, City Clerk, City Clerk's Office
Action Requested:  Motion

ITEM:
Issuance of Certificates of Election to Mayor Elect Gerardo Sanchez and Council Members Elect Mario
Buchanan Jr., Africa Luna-Carrasco and Jose Ponce.  (Sonia Cornelio, City Clerk)

SUMMARY:
Resolution No. 2054 identifies the results of the Primary Elections for the City of San Luis held August 28,
2018.  Certificates of Election will be issued to the the candidates who have obtained the majority of all
votes cast as as prescribed in A.R.S. §9-821.01.

RECOMMENDATION / SUGGESTED MOTION:
NO ACTION TO BE TAKEN

N/A 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
There is no fiscal impact associated with this item.

Attachments
Gerardo Sanchez 
Mario Buchanan Jr. 
Africa Luna-Carrasco 
Jose Ponce 



 
 

 

 

  

 

 

CERTIFICATE OF ELECTION 
 

I, Sonia Cornelio, Clerk of the City of San Luis, County of Yuma, State of Arizona, DO HEREBY CERTIFY, 

that at a Primary Election held in and for the City of San Luis, Arizona, on the 28th day of August 2018, 

Gerardo Sanchez 
 

Was duly elected to the office of Mayor of the City of San Luis, County of Yuma, State of Arizona, 

as appears by the official returns approved by the City Council and on file in my office. 

 

IN WITNESS THEREOF, I have hereunto set my hand and affixed the official seal of the City of San Luis,  

   Arizona this 12th day of September 2018. 

 

 

Sonia Cornelio, City Clerk 



 
 

 

 

  

 

 

CERTIFICATE OF ELECTION 
 

I, Sonia Cornelio, Clerk of the City of San Luis, County of Yuma, State of Arizona, DO HEREBY CERTIFY, 

that at a Primary Election held in and for the City of San Luis, Arizona, on the 28th day of August 2018, 

Mario Buchanan Jr. 
 

Was duly elected to the office of Council Member of the City of San Luis, County of Yuma, State of Arizona, 

as appears by the official returns approved by the City Council and on file in my office. 

 

IN WITNESS THEREOF, I have hereunto set my hand and affixed the official seal of the City of San Luis,  

   Arizona this 12th day of September 2018. 

 

 

Sonia Cornelio, City Clerk 



 
 

 

 

  

 

 

CERTIFICATE OF ELECTION 
 

I, Sonia Cornelio, Clerk of the City of San Luis, County of Yuma, State of Arizona, DO HEREBY CERTIFY, 

that at a Primary Election held in and for the City of San Luis, Arizona, on the 28th day of August 2018, 

Africa Luna-Carrasco 
 

Was duly elected to the office of Council Member of the City of San Luis, County of Yuma, State of Arizona, 

as appears by the official returns approved by the City Council and on file in my office. 

 

IN WITNESS THEREOF, I have hereunto set my hand and affixed the official seal of the City of San Luis,  

   Arizona this 12th day of September 2018. 

 

 

Sonia Cornelio, City Clerk 



 
 

 

 

  

 

 

CERTIFICATE OF ELECTION 
 

I, Sonia Cornelio, Clerk of the City of San Luis, County of Yuma, State of Arizona, DO HEREBY CERTIFY, 

that at a Primary Election held in and for the City of San Luis, Arizona, on the 28th day of August 2018, 

Jose Ponce 
 

Was duly elected to the office of Council Member of the City of San Luis, County of Yuma, State of Arizona, 

as appears by the official returns approved by the City Council and on file in my office. 

 

IN WITNESS THEREOF, I have hereunto set my hand and affixed the official seal of the City of San Luis,  

   Arizona this 12th day of September 2018. 

 

 

Sonia Cornelio, City Clerk 



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5.I.        
Meeting Date: 09/12/2018  
Department Head: Jose A. Guzman, Director of Planning & Zoning, Planning & Zoning Department 
Submitted By: Roman Pacheco, Planning Technician, Planning & Zoning Department
Action Requested:  Motion

ITEM:
Discussion and possible action on any and all matters regarding the appointment of a member to serve
on the San Luis Complete Count Committee for the Census 2020. (CONTINUED ITEM FROM REGULAR
CITY COUNCIL MEETING HELD AUGUST 22, 2018)   (Jose A. Guzman, Director of Planning and
Zoning)

SUMMARY:
The 2020 Census will occur on April 1, 2020. The Census is a mandate of the United States Constitution
to complete a count every 10 years of everyone residing in the United States. This includes people of all
ages, races, ethnic groups, citizens, and non-citizens.  The population totals from the 2020 Census will
determine the number of seats each state has in the House of Representatives; will be used to redraw
state legislative districts, and will determine the funding for programs, projects and state shared
revenues. 

The Complete Count Committee program is a cooperative effort between governments and the Census
Bureau to incorporate local knowledge, expertise, influence and resources to enhance efforts in data
collection, recruiting and promotional activities. The creation and use of a Complete Count Committee by
local governments is a major vehicle for planning and implementing a locally-based promotion to
publicize the importance of Census 2020. 

City Council approved Resolution No. 2052 during the regular meeting of August 8, 2018. Resolution No.
2052 established the city's participation in the regional Yuma County Complete Count Committee.  San
Luis will be represented by two city staff members, two community leaders, and two Council Members.

At the regular City Council Meeting held on August 22, 2018 Council appointed the following members to
serve the San Luis Complete Count Committee for the Census 2020: Jose A. Guzman (staff member),
Isaac Gutierrez (staff member), Maria Ramos (Council Member), Matias Rosales (Council Member), and
Tadeo A. De La Hoya (Community Leader).  The second community leader is still pending to be
appointed by the City Council to complete this committee. 

RECOMMENDATION / SUGGESTED MOTION:
(1) I MOVE TO APPOINT COMMUNITY LEADER_______________________________________ 
TO THE COMPLETE THE COUNT COMMITTEE.

N/A 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A



IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
N/A

Attachments
2020 Census Key Dates 
2020 Census Complete Count Committee Guide 



2020 Census Key Dates    

Community Involvement - Offices - Data Collection Operations 
 

   1/5/2018 

January 2018 through September 2019 Engage & Educate Local Leaders, Partners & Communities 

 

April 2019 through January 2020 Promote Participation in the Census Locally 

 

January 2019 & February 2019 Early Area Census Offices Open (these offices run the Address 

Canvass Operation) 

 

June 2019 through August 2019 Area Census Offices Open (ACOs) 

 

August 2019 through October 2019 Address Canvass Operation in Select areas (~30% of country, 

high growth & change areas and not part of hand delivery, see below) 

 

March 2020 through June 2020 Call To Action for Residents to Respond (starting March 23) 

 

February 2020 through June 2020 Group Quarters Operations (Count of Residents in Shelters, Dorms,  

Nursing Homes, Transitory Locations, Prisons, Military Bases, RV Parks, 

etc. Local governments & Census identify & plan these operations) 
 

Mid-March 2020 Residents Invited to Respond 

    Individual Housing Units (HUs) Invited by either: 

  Mail (to USPS Mailable Addresses) or Hand Delivery (to Rural/PO Box, non-USPS HU delivery) 

1. Letter Mailed     1.     List Housing Units (operation is called Update Leave) 

2. Reminder Postcard    2.     Leave Questionnaire (Spanish in certain areas) &  

3. Then Paper Questionnaire            Letter w/other Response Options (internet & phone) 
 

 Options to Self-Respond (all residents will have these 3 options & decide what is best for them) 

Internet  Telephone  Paper 

 

March 23, 2020 

 Self-Response Begins & Continues through July 2020  

APRIL 1, 2020 Census Day – Reference Date = where you live on April 1  

 

Mid-April 2020 Early Non-Response Follow-up (primarily areas around  

        Colleges/Universities where the population leaves before early May) 

 

May 2020 through July 2020 Non Response Follow-up (NRFU) to HUs that do not self-

respond (HUs can continue to self-respond during this time) 

 

Late August 2020 through September 2020 Area Census Offices Close 
 

August 2020 through December 2020 Quality Evaluation (re-contact of select HUs) 

 

December 31, 2020 Deliver Counts to the President 
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WHY DO WE  
TAKE THE 
CENSUS? 
The U.S. Constitution (Article I, Section 2) mandates a 
headcount every 10 years of everyone residing in the 50 
states, Puerto Rico, and the Island Areas of the United 
States. This includes people of all ages, races, ethnic groups, 
citizens, and noncitizens. The first census was conducted in 
1790 and one has been conducted every 10 years since then.

The population totals from the census determine 
the number of seats each state has in the House of 
Representatives. States also use the totals to redraw their 
legislative and school districts. The next census occurs in 
2020. 

The U.S. Census Bureau must submit state population totals 
to the President of the United States by December 31, 2020.

The population totals also affect funding in your community, 
and data collected in the census help decision makers know 
how your community is changing. Approximately $675 
billion in federal funding is distributed to communities each 
year.

Will the 2020 Census be the same as 2010?

There are some important changes in 2020:

•	 We are building a more accurate address list and auto-
mating our field operations—all while keeping your infor-
mation confidential and safe.

•	 For the first time, you will be able to respond online, by 
phone, or by mail. 

•	 We will use data that the public has already provided to 
cut down on in-person follow up visits to nonresponding 
households.
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HOW ARE 
CENSUS DATA 
USED?

Census data are widely and wisely used.

Census data are used in many ways. Some examples 
include:

•	 Distribution of more than $675 billion annually in federal 
funds back to tribal, state, and local governments.

•	 Redistricting of state legislative districts.

•	 Forecasting future transportation needs for all segments 
of the population.

•	 Determining areas eligible for housing assistance and 
rehabilitation loans.

•	 Assisting federal, tribal, state, and local governments 
in planning and implementing programs, services, and 
emergency response.

•	 Designing facilities for people with disabilities, the 
elderly, and children.
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ARE CENSUS  
DATA REALLY 
CONFIDENTIAL?

ABSOLUTELY!

All responses to Census Bureau surveys and censuses are 
confidential and protected under Title 13 of the U.S. Code. 
Under this law, the Census Bureau is required to keep 
respondent information confidential. We will never share 
a respondent’s personal information with immigration 
enforcement agencies, like ICE; law enforcement agencies, 
like the FBI or police; or allow it to be used to determine 
their eligibility for government benefits. The results from 
any census or survey are reported in statistical format only.

Individual records from the decennial censuses are, by law 
(Title 44, U.S. Code), confidential for 72 years. 

In addition, under Title 13, U.S. Code, all Census Bureau 
employees swear a lifetime oath to protect respondent 
data. It is a felony for any Census Bureau employee to dis-
close any confidential census information during or after 
employment, and the penalty for wrongful disclosure is up 
to 5 years imprisonment and/or a fine of $250,000.
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WHAT ARE 
COMPLETE 
COUNT 
COMMITTEES?

Complete Count Committees

Complete Count Committees (CCC) are volunteer commit-
tees established by tribal, state, and local governments and 
community leaders or organizations to increase awareness 
and motivate residents to respond to the 2020 Census. 
CCCs serve as state and local “census ambassador” groups 
that play an integral part in ensuring a complete and accu-
rate count of the community in the 2020 Census. Success 
of the census depends on community involvement at every 
level. The U.S. Census Bureau cannot conduct the 2020 

Census alone.
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There are three kinds of Complete Count 
Committees (other than the State Level CCC):

•	 Tribal.

•	 State and local government (regional, county, city, 
or town).

•	 Community.

A Complete Count Committee should be formed to:

•	 Increase the self-response rate for households 
responding online, by phone, or mailing back 
their questionnaire through a focused, structured, 
neighbor-to-neighbor program.

•	 Utilize the local knowledge, expertise, and 
influence of each Complete Count Committee 
member to design and implement a census 
awareness campaign targeted to the community.

•	 Bring together a cross section of community 
members whose focus is 2020 Census awareness.

Let’s take a look at these and review the differences 
between the common types and sizes. 

Tribal and Government Complete Count 
Committees

Complete Count Committees are usually formed by 
the highest elected official in that jurisdiction, such 
as a tribal leader, a mayor, county commissioner, 
or regional chairman. The highest elected official 
may appoint a chair of the CCC and may then 
appoint members of the community to serve as 
members of the CCC. Members appointed could be 
representative of a cross section of the community, 
be willing and able to serve until the census is over, 
and help implement a creative outreach campaign in 
areas that may pose a challenge in 2020. Members 
could include persons from the areas of education, 
media, business, religion, philanthropy, and 
community groups. Most local government CCCs are 
small to medium size, depending on the jurisdiction. 
A town may have a small committee with only 3–5 
members, while a city may be medium to large size 
with anywhere from 10 to more than 100 members, 
depending the size of the city or tribe.

Since state, county, and regional CCCs cover a 
larger geography, they tend to be larger in size, with 
20–50 members. The size and number of members 
depends on what works best for each jurisdiction 
and what will make the most effective and successful 

committee. Mayors, county commissioners, and 
heads of regional boards understand the importance 
of getting a complete and accurate census count 
and how census data impact their communities. In 
previous censuses, the most productive government 
CCCs had a subcommittee structure. Examples of 
subcommittees and what they do are covered under 
“What Is the Subcommittee Structure of a CCC?”

Examples of Tribal and Government Complete 
Count Committee Strategies

Nationwide, there were over 10,000 Complete Count 
Committees formed with the Census Bureau during 
the 2010 Census and the majority of them were 
local government committees. Here are some of the 
strategies that worked for them: 

•	 Allocate/obtain funds for the CCC and assign a 
staff person to work with the committee.

•	 Set clear, achievable goals and objectives.

•	 Identify areas of the community that may need 
extra efforts, either a geographical area or a 
population group that might be hard to count.

•	 Use a “grassroots” approach working with 
community-based organizations and groups who 
have direct contact with households who may be 
hard to count.

•	 Create promotional materials and products 
customized for the local area.

•	 Implement special events such as Census Day “Be 
Counted” parades.

•	 Build awareness of the census and its benefits 
and motivate response through social media, 
newsletters, and other communications.

Sample Activities of Tribal and Government 
Complete Count Committees 

2018–2019

•	 Develop a list of barriers, groups, or concerns that 
might impede the progress of the 2020 Census in 
your local area, such as recent immigrants, non-
English speaking groups, high crime areas, and 
areas with gated communities. 

•	 Create ways to dispel myths and alleviate fears 
about the privacy and confidentiality of census 
data.
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•	 Place census messages on water bills, prop-
erty tax bills, social media, and local speeches 
and other correspondence generated by the 
jurisdiction.

•	 Host a Census Solutions Workshop (see Appendix 
C) with others in the community.

•	 Develop and implement activities to involve 
local government employees in the 2020 Census 
Awareness Campaign.

•	 Encourage corporations to become official spon-
sors of your census activities.

•	 Have census posters, banners, and other signage 
placed in highly visible public locations.

•	 Include the 2020 Census logo and message on 
bus schedules, brochures, newsletters, social 
media sites, and your local jurisdiction Web site.

•	 Sponsor a census booth at county fairs, carnivals, 
and festivals (especially cultural or ethnic 
celebrations).

•	 Sponsor a contest to design a sticker or poster 
promoting the 2020 Census.

•	 Have census information available during voter 
registration drives.

January–March 2020

•	 Add a census message during meetings, 
events, and to written or digital/electronic 
correspondence like social media.

•	 Provide information on federally funded programs 
that have benefitted the community.

•	 Plan a major promotional event around the start 
of self-response or when households get their 
invitation to respond. Advise communities that 
they can respond to the census online.

•	 Saturate public access areas with easy-to-
read and understandable census information 
customized for your community.

•	 Ask elected officials to encourage households to 
complete the census online, by phone, or return 
the questionnaire by mail.

•	 Place a census message on all municipal marquees 
urging households to complete the questionnaire 
online, by phone, or by mail.

April 2020

•	 Place public service announcements in local 
media encouraging households to respond.

•	 Have census rallies or parades.

•	 Urge households who do not respond to 
cooperate with census takers.

Community Complete Count Committees

Community Complete Count Committees are often 
formed in areas that do not have a government CCC 
or areas that may require a more targeted outreach 
approach. Community CCCs may be formed by a 
community group/organization or a coalition of 
several organizations. For example, an organization 
in a predominately elderly community may want 
to form a CCC in order to build awareness among 
that population and encourage them to respond 
when the invitations to respond are delivered. A 
tenants' association may form a committee to 
educate tenants about the census and help those 
needing assistance in completing their census. 
Community CCCs identify their own chair and 
committee members. They may choose individuals 
who are influential leaders or gatekeepers in the 
community to serve as members or others that will 
help accomplish the goals of the committee. They 
may also include foundations or philanthropy groups 
to fund the committee's activities around a particular 
audience. Community CCCs are usually small to 
medium in size with anywhere from 5 to 25 members 
depending on the sponsoring organization(s) and 
the size of the community it represents.

Small committees may not need subcommittees, 
however larger committees may find this structure 
helps them focus and work more effectively.

Examples of Community Complete Count 
Committee Strategies

A number of organizations formed Community 
CCCs in previous censuses. Some examples of 
these organizations are Community Action Groups, 
Hispanic Service Center, Delta Sigma Theta Sorority, 
and Human Development Commission. 
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Here are some suggestions that worked for them:

•	 Set clear achievable goals and objectives.

•	 Identify what the committee will focus on. Some 
examples include increasing the response rate 
in public housing communities among cultural/
ethnic groups in your area or among students in 
colleges/universities, outreach and promotion to 
youth and elderly in the community, or a global 
approach if no other CCCs are in the area.

•	 Develop an action plan that includes activities and 
events which will support your efforts and help 
you meet your goals and objectives.

•	 Create promotional materials that appeal to your 
community.

•	 Implement special events that will generate 
interest and participation in the census.

•	 Use social media to engage your community.

Sample Activities of Community Complete 
Count Committees

2018–2019

•	 Make a list of community-based organizations 
in your area. Hold a meeting with leaders of the 
organizations and solicit their help in creating 
a census awareness campaign targeted to 
community members. 

•	 Host a Census Solutions Workshop with other 
community-based organizations in your area to 
come up with innovative and engaging ways to 
reach your communities.

•	 Check the community calendar in your area for 
events. Contact organizations to see if you can 
have a census table to pass out census materials 
to increase awareness.

•	 Plan and solicit sponsors for a “Census Day/Night 
Street Festival” in late 2019. Think of creative 
games or activities where census information can 
be incorporated.

•	 Develop a 2019 Census Activity Calendar, ask 
organizations to choose a month in which they 
will sponsor census activities or promote census 
awareness.

•	 Ask organizations to include a census article or 
message in all of their publications and social 
media channels from April 2019 to July 2020.

January–March 2020

•	 Encourage organizations to include 2020 Census 
on the agenda of their meetings, workshops, or 
conferences.

•	 Distribute/post on social media fliers announcing 
the invitation to respond to the census at busy 
locations in the community.

•	 Make public statements of support and the impor-
tance of participating in the 2020 Census.

April 2020

•	 Encourage households to complete the question-
naire online, by phone, or by mail.

•	 Plan a Census Day event to motivate the commu-
nity response.

•	 Look online or check with your census contact 
person about response rates for your community. 
If rates are low, plan special events or activities to 
motivate individuals to respond.

•	 Remind households if they didn’t respond online, 
by phone, or mail their questionnaire back, a cen-
sus worker may come to their home. Encourage 
households to cooperate with census workers.

May 2020

•	 Continue to encourage community individuals to 
cooperate with census workers.

•	 Evaluate what worked best for your community 
and briefly report this information to your census 
contact.

•	 Celebrate your success and thank all those 
involved in making it happen.
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WHEN SHOULD 
A COMPLETE 
COUNT 
COMMITTEE 
ORGANIZE?

Get Organized RIGHT NOW!

Although the 2020 Census may seem a ways off, the census 
awareness campaign should start TODAY. The 2020 Census 
jobs are being advertised. Households will begin to experi-
ence, by the end of 2019, some type of census operation 
such as address listing. These operations are necessary 
to verify the accuracy and location of each address in the 
United States.

The immediate formation of a CCC will ensure that local 
households are kept abreast of the various census opera-
tions before the information is nationally circulated.

The more informed households are about the 2020 Census 
operations, the better their understanding of the census 
process becomes, thus increasing their willingness to be a 
part of the successful enumeration in 2020.
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WHAT IS THE 
SUBCOMMITTEE 
STRUCTURE OF  
A CCC?

The Structure

The Census Bureau partnership staff will serve as a liaison or 
an informational resource.

The operation of the CCC flows from the tribal leader or 
highest elected official or community leader to the chair-
person, the committee members, and/or to the community 
at large.

The tribal leader or highest elected official or community 
leader appoints a chairperson. The chairperson is the liaison 
or main source of contact between the CCC and the Census 
Bureau.

The chairperson collaborates with the highest elected offi-
cial or community leader to select subcommittee chairs.

The CCC should involve every aspect of a local community 
in its subcommittee structure—government, education, 
faith-based organizations, media, community-based organi-
zations, business, foundations or other philanthropic organiza-
tions, and recruiting. The Census Bureau does not  
manage Complete Count Committees.

The following are examples of a typical subcommittee 
structure. Other subcommittees may be formed based 
on the focus of the CCC or the needs of the community. 
Examples of other subcommittee topics are migrant and 
seasonal farmworkers, children/youth services, immigrants, 
senior services, and the disabled community.

The subcommittee chairpersons may recruit members for 
their respective teams. The ideal candidates for a Complete 
Count Committee are those community members who have 
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expertise, influence, and experience in the area of 
the respective committee. Committees that invest 
time, resources, and energy in this project are more 
productive and successful.

Recruiting subcommittee—Disseminates 
information about census job openings for the 
2020 Census. Information will include the number of 
jobs available and types of jobs available.

Government subcommittee—Assists in all activities 
between the Census Bureau and the local govern-
ment, such as participation in decennial geography 
programs and identifying other resources for CCC 
activities.

Education subcommittee—Facilitates census 
awareness for local schools from prekindergarten 
through twelfth grade, as well as postsecondary 
education institutions in the area. May also 
encourage school administrators, teachers, and 
students to use Statistics in Schools materials.

Faith-based subcommittee—Creates and 
coordinates activities and materials that can be 

used by any local faith-based institution in the 
promotion of the 2020 Census awareness and 
participation.

Media subcommittee—Facilitates ways to get the 
census message to all community households, using 
all available sources such as local newspapers, 
newsletters, fliers, local festivals, billboards, social 
media, radio, and television.

Community-based organizations subcommittee—
Collaborates with community organizations to 
inform individuals of the importance of participating 
in the 2020 Census and the benefits derived from 
census data.

Business subcommittee—Creates and coordinates 
activities that involve businesses in census 
awareness, such as distribution of census 
information and census messages on packaging 
(grocery bags) and the inclusion of the census logo 
and message on sales promotion materials.

Figure 1.  
Suggested CCC Membership 

SUGGESTED 
MUNICIPAL CCC
MEMBERSHIP

*Partnership Specialist is advisor and 
Census Bureau liasion to Municipal CCCs

Mayor or 
Designee
(Chair)

Heads of Relevant
Government Agencies 

and Departments
Heads of Public
School System

Heads of 
Regional

Associations

Heads of 
Community

Organizations

Council Members From
Priority Target Areas

Representatives
From 

Faith-Based
Organizations

Executive
Director

Deputy
Director

Heads of
Business

Associations

State CCC
Representative

Heads of Large
Universities/

Colleges

Foundations/
Philanthropic 
Organizations

SUGGESTED CCC 
MEMBERSHIP
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SUMMARY:  
THE BENEFITS 
OF COMPLETE 
COUNT 
COMMITTEES

CCCs speak the language of and know the pulse of its com-
munity, therefore establishing an information highway that 
even the internet cannot rival—neighbor informing neighbor.

The CCCs will help ensure an accurate 2020 Census count.

The CCCs gain valuable knowledge about the census pro-
cess at the local level and develop a plan to impart that 
knowledge to each and every household as only neighbors 
and fellow stakeholders can do.

The CCCs help maximize participation and response rates 
by increasing awareness throughout the 2020 Census.
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APPENDIX A: 
50 WAYS CENSUS DATA  
ARE USED

•	 Decision making at all levels of 
government.

•	 Drawing federal, state, and 
local legislative districts.

•	 Attracting new businesses to 
state and local areas.

•	 Distributing over $675 billion 
annually in federal funds and 
even more in state funds.

•	 Forecasting future transporta-
tion needs for all segments of 
the population.

•	 Planning for hospitals, nursing 
homes, clinics, and the location 
of other health services.

•	 Forecasting future housing 
needs for all segments of the 
population.

•	 Directing funds for services for 
people in poverty.

•	 Designing public safety 
strategies.

•	 Development of rural areas.

•	 Analyzing local trends.

•	 Estimating the number of 
people displaced by natural 
disasters.

•	 Developing assistance pro-
grams for American Indians 
and Alaska Natives.

•	 Creating maps to speed emer-
gency services to households 
in need of assistance.

•	 Delivering goods and services 
to local markets.

•	 Designing facilities for people 
with disabilities, the elderly, or 
children.

•	 Planning future government 
services.

•	 Planning investments and eval-
uating financial risk.

•	 Publishing economic and 
statistical reports about the 
United States and its people.

•	 Facilitating scientific research.

•	 Developing “intelligent” maps 
for government and business.

•	 Providing proof of age, rela-
tionship, or residence certifi-
cates provided by the Census 
Bureau.

•	 Distributing medical research.

•	 Reapportioning seats in the 
House of Representatives.

•	 Planning and researching for 
media as background for news 
stories.

•	 Drawing school district 
boundaries.

•	 Planning budgets for govern-
ment at all levels.

•	 Spotting trends in the eco-
nomic well-being of the nation.

•	 Planning for public transporta-
tion services.

•	 Planning health and educa-
tional services for people with 
disabilities.

•	 Establishing fair market rents 
and enforcing fair lending 
practices.

•	 Directing services to children 
and adults with limited English 
proficiency.

•	 Planning urban land use.

•	 Planning outreach strategies.

•	 Understanding labor supply.

•	 Assessing the potential for 
spread of communicable 
diseases.

•	 Making business decisions.

•	 Understanding consumer 
needs.

•	 Planning for faith-based 
organizations.

•	 Locating factory sites and dis-
tribution centers.

•	 Distributing catalogs and 
developing direct mail pieces.

•	 Setting a standard for creating 
both public and private sector 
surveys.

•	 Evaluating programs in differ-
ent geographic areas.

•	 Providing genealogical 
research.

•	 Planning for school projects.

•	 Developing adult education 
programs.

•	 Researching historical subject 
areas.

•	 Determining areas eligible for 
housing assistance and reha-
bilitation loans.
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APPENDIX B:  
UNDERSTANDING THE 
LANGUAGE OF THE 2020 CENSUS

GLOSSARY 
The 2020 Census From A to Z

A

Address Canvassing

The Address Canvassing program implements meth-
ods to improve and refine the U.S. Census Bureau’s 
address list in advance of the 2020 Census enumera-
tion. The Census Bureau needs the address and 
physical location of each living quarter in the United 
States and Puerto Rico to conduct and tabulate the 
census. An accurate list ensures that residents will be 
invited to participate in the census and that the cen-
sus counts residents in the correct location.

American Community Survey (ACS)

A monthly sample household survey conducted 
by the Census Bureau to obtain information similar 
to the long-form census questionnaire. The ACS is 
sent to a small percentage of the U.S. population on 
a rotating basis. First tested in 1995, it replaced the 
long form for the 2010 Census. Since 2004, ACS has 
provided annual data for social and economic char-
acteristics for many geographic areas and population 
groups.

Area Census Office (ACO)

A temporary office established to oversee cen-
sus operations in a specific area. These operations 
include address listing field work, local recruiting, 
and visiting households to conduct the 2020 Census.

C

Census Bureau

An agency within the U.S. Department of Commerce 
and the country’s preeminent statistical collection 
and dissemination agency. It publishes a wide variety 
of statistical data about people, housing, and the 
economy of the nation. The Census Bureau conducts 
approximately 200 annual surveys, conducts the 

decennial census of the U.S. population and housing, 
the quinquennial economic census, and the census of 
governments.

Census Day

The reference date for collection of information for 
a census. For the decennial census, this has been 
April 1 of the decade year (year ending with zero) 
since the 1930 Census. April 1, 2020, is the refer-
ence date, Census Day, for the 2020 Census.

Census Information Center (CIC)

The CIC program was established in 1988, when 
the Census Bureau and the National Urban League 
entered into a joint agreement to create a pilot proj-
ect to make census data and information available 
to minority communities. Over the next 2 years, the 
Census Bureau added four additional organizations 
to the pilot program; the National Council of La 
Raza, the Asian and Pacific Islander American Health 
Forum, Americans for Indian Opportunity, and the 
Southwest Voter Research Institute (now the William 
C. Velasquez Institute).

In 2000, the CIC network became an official 
Census Bureau program. That year, the Census 
Bureau expanded the network to a total of 59 
organizations. 

Census Solutions Workshop

A Census Solutions Workshop is a creative, col-
laborative, problem-solving event that brings 
together diverse thinkers. The Census Solutions 
Workshop is specifically geared to generate new 
ways of communicating the importance of census 
data, reaching hard-to-count populations, and 
encouraging participation in Census Bureau sur-
veys and programs.
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Commitment

An agreement or pledge to carry out a particular 
task or activity that will in some way help the census 
achieve its goals.

Complete Count Committee (CCC)

A volunteer committee established by tribal, state, 
and local governments, and/or community orga-
nizations to include a cross section of community 
leaders, including representatives from government 
agencies; education, business, and religious organi-
zations; community agencies; minority organizations; 
and the media. The committees are charged with 
developing and implementing a 2020 Census out-
reach, promotion, recruiting, and enumeration assis-
tance plan of action designed to target and address 
the needs of their communities.

Confidentiality

The guarantee made by law (Title 13, U.S. Code) to 
individuals who provide information to the Census 
Bureau, ensuring that the Census Bureau will not 
reveal information to others.

D

Decennial Census

The census of population and housing taken by the 
Census Bureau in each year ending in zero. Article 
l, Section 2, of the U.S. Constitution requires that a 
census be taken every 10 years for the purpose of 
apportioning the U.S. House of Representatives. The 
first census of population was taken in 1790.

E

Enumeration

The process of interviewing people and recording 
the information on census forms.

Enumerator

A Census Bureau employee who collects census 
information by visiting households during census 
field operations.

G

Group Quarters (GQ)

The Census Bureau classifies all people not living 
in housing units as living in group quarters. There 
are two types of group quarters: institutional group 

quarters (for example, correctional facilities for 
adults, nursing homes, and hospice facilities) and 
noninstitutional group quarters (for example, col-
lege/university student housing, military quarters, 
and group homes).

H

Hard to Count (HTC)

Groups or populations who have historically 
been undercounted and/or traditionally have not 
responded well to the decennial census question-
naire, such as ethnic/minority populations, renters, 
and low income households.

Hard to Enumerate (HTE)

An area for which the environment or population 
may present difficulties for enumeration.

Highest Elected Official (HEO)

The elected or appointed person who is the chief 
executive official of a governmental unit and is most 
responsible for the governmental activities of the 
governmental unit such as the governor of a state, 
chair of a county commission, or mayor of an incor-
porated place, tribal leader, or chairman.

Household (HH)

A person or group of people who occupy a housing 
unit as their usual place of residence. The number of 
households equals the number of occupied housing 
units in a census.

Housing Unit (HU) 

A house, townhouse, mobile home or trailer, apart-
ment, group of rooms, or single room that is occu-
pied as separate living quarters or, if vacant, is 
intended for occupancy as separate living quarters. 

M

Master Address File (MAF)

A Census Bureau computer file of every address and 
physical location, including their geographic loca-
tions, that will be used to conduct the next decen-
nial census, as well as some ongoing surveys. This 
address file is updated throughout the decade and 
is supplemented by information provided by tribal, 
state, and local governments.



U.S. Census Bureau	 2020 Census Complete Count Committee Guide  17

N

Nonresponse (NR)

A housing unit for which the Census Bureau does 
not have a completed questionnaire and from which 
the Census Bureau did not receive a telephone or 
Internet response.

Nonresponse Followup (NRFU)

A field operation designed to obtain a completed 
interview from households where a self-response 
was not received. Enumerators will make personal 
visits to these households to obtain completed 
interviews. The enumerator will collect respondents’ 
answers to interview questions or information about 
the status of the housing unit (for example, vacant or 
nonexistent). If all attempts to contact the individu-
als of a household are unsuccessful, an enumerator 
will obtain as much information as possible about 
the household from a neighbor, building manager, or 
another reliable source.

P

Partner

A partner is a group or individual that commits to 
participate in some way with census activities.

Partnership

An agreement with tribal, state, and local govern-
ments, national organizations, and community 
groups (faith-based organizations, businesses, 
media, schools, etc.) that allows their active partici-
pation in various census activities. 

Partnership Specialist

The Partnership Specialist takes a lead role in out-
reach and promotional efforts before and during 
census operations. Their main duties are increas-
ing awareness and outreach in communities and 
gaining cooperation and participation from those 
communities.

Privacy Act

The Privacy Act of 1974 requires that each fed-
eral agency advise respondents of their rights. 
Specifically, every respondent must know under 
what law the information is being collected, how the 
information will be used, whether he or she must 
answer the questions, and the consequences of not 
answering the questions.

R

Regional Census Center (RCC)

One of six temporary Census Bureau offices estab-
lished to manage census field office and local census 
office activities and to conduct geographic programs 
and support operations.

Regional Office (RO)

One of six permanent Census Bureau offices that 
direct and advise local census offices for the 2020 
Census. The Regional Office also conducts some 
one-time and ongoing Census Bureau surveys, such 
as the Current Population Survey (CPS), which is 
used to publish unemployment figures each month, 
and the American Community Survey (ACS), a 
nationwide survey designed to obtain information 
similar to long-form data and to provide commu-
nities a fresh, more current look at how they are 
changing.

Respondent

The person who answers the Census Bureau’s ques-
tions about his or her living quarters and its occu-
pants. The respondent is usually the member of the 
household who owns or rents the living quarters.

Response Outreach Area Mapper (ROAM)

A Web mapping application developed to make it 
easier to identify hard-to-count areas and to provide 
a socioeconomic and demographic characteristic 
profile of these areas using American Community 
Survey estimates available in the Census Bureau 
Planning Database, available at <www.census.gov 
/roam>.

S

Self-Response

Self-response is where households complete and 
return their census questionnaire in a timely man-
ner, directly to the Census Bureau, without requiring 
a census worker to visit the house to obtain their 
responses in person. Self-response—by internet, mail, 
or phone—is significantly less costly than in- 
person followup.

State Data Center (SDC)

The State Data Center (SDC) program is one of the 
Census Bureau's longest and most successful part-
nerships. This partnership between the 50 states, the 
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District of Columbia, Puerto Rico, the island areas, 
and the Census Bureau was created in 1978 to make 
data available locally to the public through a network 
of state agencies, universities, libraries, and regional, 
and local governments.

The SDC lead organization is appointed by the 
Governor of each state/commonwealth, Puerto 
Rico, the Island Areas (American Samoa, Guam, The 
Commonwealth of the Northern Mariana Islands, 
Virgin Islands) or the mayor of the District of 
Columbia.

Since its creation, the SDC network has provided 
access and education on Census Bureau data and 
products as well as other statistical resources to mil-
lions of data users.

Statistics in Schools (SIS)

A national program component of the 2020 Census 
with an emphasis on kindergarten through eighth 
grade students in schools located in hard-to-count 
areas. The purpose of Statistics in Schools is to 
educate all of the nation’s K–12 students about the 
importance of the 2020 Census.

T

Title 13 (U.S. Code)

The collection of laws under which the Census 
Bureau operates. This law guarantees the confidenti-
ality of census information and establishes penalties 
for disclosing this information. It also provides the 
authorization for conducting censuses in Puerto Rico 
and the Island Areas.

Transitory Locations

Sites that contain movable or mobile housing that 
may include transitory units such as boats, motorized 
recreational vehicles or trailers, tents, or other types 
of portable housing.

Transitory locations also include hotels or motels if 
being occupied on a transitory basis because the 
occupants have no other residence.

U

Update Enumerate (UE)

The UE operation is designed to update the address 
and feature data and enumerate respondents in per-
son. UE is designated to occur in areas where the 
initial visit requires enumerating while updating the 
address frame, in particular in remote geographic 
areas that have unique challenges associated with 
accessibility.

Update Leave (UL)

This operation is designed to update the address and 
feature data and leave a choice questionnaire pack-
age at every housing unit (HU) identified to allow the 
household to self-respond. UL is designed to occur 
in areas where the majority of HU do not either have 
mail delivered to the physical location of the housing 
unit, or the mail delivery information for the HU can-
not be verified. 

V

Value Added

Refers to any service or activity provided by part-
ners that would ordinarily require payment such as 
room/space for training, use of staff time, and use of 
other business resources.



What Is A Census Solutions Workshop?

Why It Matters

A complete count ensures accurate census 
data that is critical for government programs, 
policies, and decision-making, but participation 
in Census Bureau surveys has declined in recent 
decades. We want to support your efforts to 
generate innovative and engaging ways to 
reach your communities.

How Can You Host A Workshop?

Businesses, city officials, community-based 
organizations, or anyone else can host a 
workshop. We created a toolkit to give you 
step-by-step guidance on how to host one. 

The toolkit is available at:  
www.census.gov/partners.

For more information, please contact us at: 
census.partners@2020census.gov. 

A solutions workshop is a creative, 
collaborative, problem-solving event that 
brings together diverse thinkers.
A Census Solutions Workshop generates 
new ways of communicating the 
importance of census data, reaching hard-
to-count populations, and encouraging 
participation in Census Bureau surveys and 
programs.

TM

Appendix C. Census Solutions Workshop Overview
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CONTACT 
INFORMATION

For additional information about the Complete Count 
Committee Program, please contact your regional  
census center.

If you reside in: Please contact:
Alabama, Florida, Georgia, 
Louisiana, Mississippi, 
North Carolina,  
and South Carolina

ATLANTA

Atlanta.rcc.partnership 
@2020census.gov

Arkansas, Illinois,  
Indiana, Iowa,  
Michigan, Minnesota,  
Missouri, and  
Wisconsin

CHICAGO

Chicago.rcc.partnership 
@2020census.gov

Arizona, Colorado, Kansas, 
Montana, Nebraska,  
New Mexico, North Dakota, 
South Dakota, Oklahoma, 
Texas, Utah, and Wyoming

DALLAS

Dallas.rcc.partnership 
@2020census.gov

Alaska, California, Hawaii, 
Idaho, Nevada, Oregon,  
and Washington

LOS ANGELES

Los.Angeles.rcc.partnership 
@2020census.gov

Connecticut, Maine,  
Massachusetts,  
New Hampshire,  
New Jersey, New York, 
Rhode Island, Vermont, and 
Puerto Rico

NEW YORK

New.York.rcc.partnership 
@2020census.gov

Delaware, District of  
Columbia, Kentucky, 
Maryland, Ohio, 
Pennsylvania, Tennessee, 
Virginia, and West Virginia

PHILADELPHIA

Philadelphia.rcc.partnership 
@2020census.gov

e



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5.J.        
Meeting Date: 09/12/2018  
Department Head: Jose A. Guzman, Director of Planning & Zoning, Planning & Zoning Department 
Submitted By: Jose A. Guzman, Director of Planning & Zoning, Planning & Zoning Department
Action Requested:  Ordinance - 1st Reading

Public Hearing

ITEM:
Public hearing followed by discussion and possible action on any and all matters regarding Text
Amendment Case No. 2018-0298 and Ordinance No. 383.  An ordinance of the Mayor and City Council
of the City of San Luis, Arizona, amending the San Luis City Code, Chapter 152 Zoning Regulations by
adding Section 152.301 Landscaping Exemptions and Waivers; repealing any conflicting provisions, and
providing for severability.  (Jose A. Guzman, Director of Planning and Zoning) 

A. Open public hearing 
1. Staff presentation
2. Call to the Public on this item

 B. Close public hearing
C. Action on Reading of Ordinance No. 383 by title only
    (City Clerk to read Ordinance by title only)
D. Action on Ordinance No. 383

SUMMARY:
The intent of this proposed amendment is to provide a more uniformed process regarding the landscape
requirements and submittals. This amendment will help reduce the cost to the developers when installing
landscape and reduce the cost of future municipal maintenance. 

The current regulations specify the location and amount of required landscape. Every development is
different and sometimes requiring the specific amount of landscape on public right-of-way creates a
burden to staff for future maintenance. 

Rather than giving discretion to staff to deviate from the City Code requirements, this amendment allows
staff to negotiate with the developer a design that looks good and requires minimum maintenance. Once
staff and the developer agree on a design, it will be presented to City Council at the time of approval of
the development either through a rezoning, conditional use, or subdivision plat. 

CITIZEN REVIEW MEETING:
The Citizen Review Meeting was held on August 7, 2018, at City Hall Council Chambers at 6:00 P.M.
The intent of this meeting was to allow the public to learn about the project, ask questions, and express
comments. There were no members of the public present in regards to this case. 

PLANNING AND ZONING COMMISSION:
The Planning and Zoning Commission held a public hearing for this item at their Regular Meeting of
August 14, 2018, at City Hall Council Chambers. The Commission recommended approval of this
request. 



RECOMMENDATION / SUGGESTED MOTION:
A. I MOVE TO OPEN PUBLIC HEARING.
    1. Staff presentation
     2. Call to the Public on this item

B. I MOVE TO CLOSE PUBLIC HEARING.

C. I MOVE TO APPROVE THE READING OF ORDINANCE NO. 383 BY TITLE ONLY
    (City Clerk to read Ordinance by title only)

D. I MOVE TO APPROVE ORDINANCE NO. 383.
      

N/A 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
N/A

Attachments
Ordinance No. 383 
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