Ramirez Advisors Inter- National, LLC 2642 East Thomas Road
Innovative Crossborder Solutions and Governmental Affairs Phoenix, Arizona 85016
(602) 820-3931

luis@ramirezadvisors.com

August 30, 2019

TheHonorable GerardoSanchez
Mayor

City of San Luis

767 N. First Avenue

P.0. Box 1170

San Luis, Arizona 85349

Via electronic mail: gsanchez®@cityofsanluis.org

RE: Renewal of Contract for Professional Services

Dear Mayor Sanchez,

On behalf of Ramirez Advisors Inter-National, LLC, (RAI-N), I want to thank you for the
opportunity of presenting this contract renewal to you and the City of San Luis (the City) as the
Cityworks to leverage the investment by the federal government on the international ports of
entry to serve as catalysts for the long-term economic growth of the region and to foster the
improvement of the quality of life for the residents of the region.

OUR UNDERSTANDING

The City of San Luis is experiencing high rates of growth and is confronting a number
of significant projects that stand toimpact theirlong-term planning and the quality of life for
the residents of the City.

The General Services Administration (GSA) along with various other federal agencies
have beendelayedin the design and construction of the necessary modernizations to the San
Luis | port of entry. Additionally, there are various transportation and other related
infrastructureissuesthatneedtobeaddressedtohandlethe expected growthincross-border
traffic. These projects stand to have a dramatic impact on how the volume of traffic, both
commercial and non-commercial, will be able to traverse through the community. As
experienced in various other border communities, these types of projects typically serve as
catalystsforgrowth. The challengeistopositionthe City and theregiontobe the beneficiary
of that growth. Without appropriate planning, the City stands to be bypassed by the growth
and be left to deal with the challenges associated with the growth and traffic.
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OUR PROPOSAL

RAI-N, byworkingwithyouandthe keyrepresentativesof the City, willworktohelp
identify the keyissues, work to define the areas of concern, help identify strategies toaddress
the concerns and work to build consensus among the key stakeholders. Inparticular, thereare
anumber of key infrastructure projects under way or under consideration that can impact the
regions long-term economic viability and sustainability, the opportunities for growth in key
sectorsandthe quality of lifefor the residents of theregion. Some of the projectsare of an
immediate nature and others will gain greater relevancein the long-run but all have tobe
considered as part of a broader economic development strategy for the region.

Amongthekeyprojectsunderconsiderationandare tobe monitored-although thisis
not an all-inclusive list - are:

= The San Luis | Border Station Reconfiguration Project;

= TheSan Luis Rio Colorado | Border Station Reconfiguration Project;
= (Cars tobe permitted to cross at San Luis Il;

= The operations at the San Luis Rio Colorado Il station;

= Others as they become better defined or as determined appropriate for
consideration.

Among the various areas in which RAI-N will be directly involved, RAI-N will work with
the City to ensure that our efforts to achieve the following:

= Assistingin the preparation and dissemination of strategic information that outline
the critical areas of need and/or projects;

= Assist the City of San Luis in the implementation of an outreach strategy at the
Federal, state and binational levels to raise awareness of the needs of the region;

= Facilitate the dialogue, communication and interaction with key state federal
agencies, primarily with the General Services Administration (“GSA”), Customs and
Border Protection (“CBP”), and the Arizona Department of Transportation (“ADOT”);

= As determined appropriate and in full coordination with the US Counterparts,
establish similar outreach efforts with the relevant federal, state and municipal
entities on the Mexicanside as it pertains to the port of entry projects;
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= More as determined appropriate by the City in consultation with RAI-N.

Inaneffort tomaintain the Cityinformedof our activitiesand relevant matters, RAI-N
will:

= Provide updates via electronic format to the City. At the request of the City of San
Luis, allupdatesare tobe provided to the Mayorandto the entire City Council. There
will be additional exchanges of communication on as needed basis. Our experience
has proven that more frequent reporting can result in an information overload for
our clients and thus an inefficient use of time;

= RAI-N, as determined appropriate, will participate in leadership meetings, both in
person or via teleconference;

PROFESSIONAL STAFFING

Iwillbe primarypointof contactforallservicesrelatingtothisengagement. Otherfirm
professionals will be involved in this engagement on as needed basis and as determined
appropriatebyRAI-N. Inattachment#1youwillfindacopyof abrief personalbiography.

Should it be deemed appropriate by both the City and RAI-N that third-party
professionals be required to provide complementary services in order to effectively execute
any portion of thisengagement, RAI-N willwork withyouinorder tosecure those services. You
will be responsible for payment of any third-party services.

OUR FEES AND EXPENSES

RAI-N will require an annual retainer of $50,000 to be paid in 12 equal payments of
$4,166.67. We have found that thisapproach resultsin amore cost-effective and efficient use
of time for our clients rather than the traditional charge on a per-copy, per-fax or any other
function on an itemized basis. The retainer reflects a substantial discount of the standard
fees, a discount that was requested by the City of San Luis.

Additionally, the City will cover all travel related and out of pocket expenses including
lodging, airfare and ground transportation as they pertain to this engagement. Invoices are
due within 30 days of the date they are received. Delays of more than 30 daysinreceiving
payment will result in a 1% additional charge on a per month basis.

Inan effort to help save money for the City, whenever possible and appropriate, RAI-N
will travel by rental vehicle whenever ground travel is required. Should the use of a personal
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vehicleberequired, themileage RAI-Nwilladhere tothe federal mileage reimbursementrate,
as provided by the US General Services Administration, of $0.54/mile as of the date indicated
on thisdocument.

RAI-Nwillrequestpriorverification, eitherinhard copy, telefaxorviaelectronicmailin
order toincurany expenses in excess of $100 on behalf of the City. We have found that seeking
written approval for expenses that are of lesser quantities can be time consuming. Of course,
we do not anticipate incurring any expenses without prior approval from you and a detailed
reporting of all expenses will be submitted along with each invoice.

GENERAL TERMS AND CONDITIONS

The duration of this agreement shall be for one year commencing from the date of
execution. At the conclusion of that year the City and RAI-N will jointly assess whether to
renew, expand, modify or terminate this agreement. Additionally, either party shall have the
optionof terminating thisagreementby providinga 30-day advance noticeinwriting orall fees
owedtothatterminationdateshall be paidtoRAI-Nas per the termsof thisagreement.

RAI-N adheres to the strictest standards of ethics and professional behavior and
provides professional services based on commonly accepted business principles, terms and
standards, unless otherwise indicated.

Itis our practice to hold any and all information provided to us by our clients as
confidential.

RAI-Nwillactasanindependentcontractortoyouandthe Cityand RAI-Nwillbe directly
responsible for any compensation and/or coverage of benefits and taxes to anyRAI-N
personnel.

This engagement letter is presented to you and your leadership team only and is to
be treated as confidential information at all times.

Confidentiality of Information; Disclosure

RAI-Nagreestomaintaininconfidenceall City or City related information which RAI-N
may receive asaresult of itswork with the City. Further, RAI-N agrees that it will not disclose
toanyone, foranyreason, orusedirectlyorindirectlytocompetewiththeCityordivulge
suchinformationthatothersmayusedirectlyorindirectlytocompetewiththeCity, any
confidential information, including, but not limited to, City information, City lists, trade
secrets, data, financial information, negotiation strategies, legal opinions and/or advice, etc.,
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that may be accessible toRAI-Nin connection with its working relationship with the City,
without express permission of City.

It is understood that RAI-N maintains a working relationship with other persons and
legalentities. RAI-Nshall promptly disclose the names of all other governmental entities that
itisworkingwithinthe Country of Mexicoand the Statesof Arizona, California, and New
Mexico and the projects that it is working on for the purpose of avoiding conflicts of interest
betweenclients. CityagreesthatanyinformationdisclosedbyRAl-Nshallbetreatedas
confidentialinformationtobe treatedaseither privatecommercial trade secretinformation
or as private work product information of RAI-N.

This agreement is subject to the cancellation provisions of A.R.S. §38-511.
CONCLUSION

We believe that our direct experience in projects on the border, our ability tointeract
with key stakeholder agencies and entities on both sides of the border and our fully bi-cultural
andbinational experience allows us toassure youthat we will be avalue-added member of the
City’s leadership team. Should you find the terms of this proposal acceptable kindly sign and
date it and return it at your earliest convenience.

Thank you in advance for the consideration you give to this proposal. We are excited
about working with youin thisvery unique project and we thank you for the consideration that
you give to this proposal.

Respectfullly,
FOR RAMIREZ ADVISORS INTER-NATIONAL, LLC

Luis E. Ramirez Thomas, MSFS
President
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FOR THE CITY OF SAN LUIS

SIGNATURE: DATE:

NAME: TITLE:
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ATTACHMENT #1
Professional Biography

LuisE. RAMIREZ THOMAS, MSFS

Luisis the President of Ramirez Advisors Inter-National, LLC (RAI-N). He hasover 29 years
of experience on US-Mexico border infrastructure projects, North American relations,
international business and negotiations, regional economic development, industrial site
selection, government procurement, project management and governmental affairs. Luis has
dedicated a considerable amount of time, both personal and professional, to fostering better
relations with Mexico and Canada, improving the quality of life for the residents of the border
and promoting the economic development of the region.

Before establishing his firm over 13 years ago, Luis was the International Business
Advisor for Lewis and Roca, LLP (now Lewis Roca Rothgerber Christie, LLP), in Phoenix. There
he worked with clients from the strategic planning phase of an international business
expansion through the implementation and start-up of operations, with particular focus on
Mexico. He also worked with various clients on a variety of border infrastructure and industrial
projects. Additionally, he assisted on a variety of legal matters including asset recovery and
crossborder litigation strategies.

Prior to joining Lewis and Roca, Luis was a Manager with the Corporate Real Estate
Solutions practice (Fantus) in the Los Angeles office of Deloitte & Touche, LLP. Luisserved as the
National lead for Mexico: Location Strategies and Implementation, offering clients a one-stop-
shop option that included fully coordinated, cross-functional, binational and bicultural
grouping of services designed to assist clients with the business expansions to Mexico. He was
also amember in various major site selection efforts for Deloitte & Touche clients in the US and
globally.

Luis was also the Regional Director - the Americas, of the Global Market Entry Practice
for Deloitte & Touche, where he helped establish the Mexico Advisory Services Group, a
multidisciplinary client services team for the firm’s Southern California region.

Additionally, Luis was the Bulk Power Marketer for International Markets and a Senior
Consultant for Industrial Development and International Programs with Arizona Public Service
Company (APS). While at APS, Luis helped develop business opportunities for Bulk Power
Services in Mexico and identified opportunities to expand retail sales that enhanced the
utilization of APS’s existing resources along the Arizona-Mexico border. Luis led the teams that
negotiated unique and innovative electric service agreements with five Maquiladoras in San Luis
Rio Colorado, Sonora. These projects entailed extensive work with Mexican and US Federal
regulatory agencies and local and state governments, as well as managing binational legal,
consulting, engineering and construction teams.
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Luis was recently appointed to the National Advisory Council for the Administrator of
the Environmental Protection Agency on issues impacting the environment in the United
States and North America as it pertains to the US participation in the Commission for
Environmental Cooperation (CEC). He also recently completed three terms as part of the
Good Neighbor Environmental Board, its mission being to advise the President and Congress of the
United States on good neighbor practices along the U.S. border with Mexico with a special focus
on environmental infrastructure in the four states that border Mexico. This board is managed
by the US Environmental Protection Agency. Luis also completed a two-year termasamember
of the Data Management Improvement Act (DMIA) Task Force, a federal advisory task force
designed to advise the US Attorney General and the Secretary of Homeland Security on the
design and implementation of an entry and exit control system to and from the US. This system
is now called the US-VISIT system.

Luis was also the Executive Director of the Border Trade Alliance (BTA) in 1994-°95 and
was the Executive Assistant to the Chairman of the BTA in 1991-’92. He also worked for Joffroy
CustomsBrokersasanimport-exportspecialistin the Maquiladoradepartment.

Luis served on the Board of Directors of the BTA from 1996 to 2008, where he was also a
member of the Executive Committee, Chaired the Immigration Committee and was the Co-Chair
of the Public Policy Committee. As a past-Chair of the BTA, Luis was also one of the
organization’s Ambassadors at Large. In his functions with the BTA, Luis helped structure and
implement many of the organization’s positions on key issues including those pertaining to
Border Crossing Cards, federal inspection procedures at theborder, utilization of resources,
securing funds for border infrastructure and staffing, and many more. He alsorepresented the
organization’s key positions such as supporting the creation of the Department of Homeland
Security.

LuisalsoservedontheBoard of Directors of the Arizona-Mexico Commission where he also
served as the Chair of the Border Infrastructure and Economic Development Initiative. Luis
recently completed a two-year term as a member of the Joint Legislative Review Committee
on Transportation between Arizona and Sonora. As one of the three public members of this
committee, Luis was involved in the coordination of efforts on Arizona-Sonora transportation
issues and making annual reports and recommendations to the Arizona legislature on the
environment, transportation infrastructure and safety problems caused by the type and volume
of traffic on highways that carry out commercial operations between Arizona and Mexico.

He serves on multiple professional and charitable boards, including the Arizona
Hispanic Chamber of Commerce, the Citizens Advisory Group for the International Boundary
and Water Commission, the Board of Trustees for United Cerebral Palsy and the Isaac Educational
Foundation, the Steps of Love Foundation and the serves as President of the Isaac Education
Foundation. He has served on multiple boards, including the National Law Center for Inter-
American Free Trade, the West Valley Child Crisis Center, Gateway Community College
Incubator Board of Advisors, the US-Mexico Chamber of Commerce - California Chapter, the BTA
Foundation, Friends of Public Radio Arizona and many more. He has received various
Gubernatorial Appointments, including as a member of the Governor’s Canamex Task Force.
He was recently selected as the Friend of the Border by the Global Chamber of Commerce and
the William K. Brooks Award by the Arizona-Mexico Commission.
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Luis, born in Mérida, Yucatan, attended High School in Vancouver, British Columbia. He
earned his Bachelor of Arts from the University of Arizona, cum Laude where he majored in
Economics and Political Science and completed extensive coursework in Mexican-American
Studies. He was also a member of the University of Arizona Shotokan Karate Team that won the
national collegiate championship in 1989. He earned his Master’s of Science in Foreign Service
from Georgetown University, where he was awarded a Dean’s Citation of Service. During his
studies at Georgetown, Luis did aspecial internship with Congressman Jim Kolbe (R-AZ), where
he served as a North-American Trade Specialist during the ratification of the North American
Free Trade Agreement (NAFTA).
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