Kay Macuil

From: Tim Kurpiewski <timkswc@aol.com>

Sent: Friday, March 29, 2019 9:04 AM

To: Kay Macuil

Cc: david.rivas@lasallecorrections.com; rcoop1984@gmail.com
Subject: Fwd: ICE request for additional beds

Kay,

As you know we have recently been getting a lot of interest from ICE to increase the
amount of beds they use at the detention center. Some time last year we talked to their
administration in DC asking if they were willing to guarantee a minimum population to be
housed at the unit for a period of at least five years. At that time they were not ready to
commit to that and asked if we could set aside 200-250 for their use. We told them we
would do our best and continued to serve the Marshals and ICE together balancing the
beds between the two agencies with Marshals using about 500-550 and ICE using 200-
250 on average.

Well now ICE has come back asking if the offer to guarantee beds is still on the table if
you read below. If we were to commit to ICE it would mean that we could continue to
serve US Marshals in AZ (150) but that Marshals CA would have to reduce their
population. Up to this point the Marshals have been or strongest client but they have not
committed to a minimum guarantee. | reached out to Aisha and asked for the USMS
contact in the CA region to see if they would be willing to guarantee beds and gather all
our options before we present our recommendation to you all. | wanted you to know that
this was taking place and | am working with David to be sure we have covered all our
bases.

If you have any questions please feel free to give David or me a call and | expect to give
you more information early next week.

Thanks

Tim Kurpiewski, CPA
LaSalle Corrections
Chief Financial Officer
512-858-7202 office
512-694-5259 cell

From: Joyce, Aprell <Aprell.Joyce@ice.dhs.gov>
To: timkswc@aol.com <timkswc@aol.com>
Sent: Thu, Mar 28, 2019 3:50 pm

Subject: ICE request for additional beds



Hello Tim,

It was great talking with you...just wanted to give you my poc information. Also wanted to clarify: we are hoping LaSalle
can offer ICE use of the 360-bed unit at San Luis detention center in addition to the existing 200 beds we are currently
using or just the 360-bed unit. We appreciate all the bed space that you can spare. We are willing to include a minimum
guarantee in a new IGSA agreement between LaSalle and ICE.

Let me know if there are questions. | look forward to speaking with you again.
Vir

A|’9r'el| Joyce

Aprell Joyce | Section Chief | Detention, Compliance & Removal — Laguna | U.S. Immigration and Customs Enforcement |
Office of Acquisition Management | 24000 Avila Rd, Suite 3104 | Laguna Niguel, CA 92677 |
Office: 949.360.2060 | FAX: 949.360.3013 | Cell: 202.271.6790 | Email: aprell.Joyce@ice.dhs.gov |




