GARY J. MAGRINO INDUSTRIAL PARK PHASE 3 PROJECT

The Greater Yuma Port Authority, Inc. (GYPA) is a nonprofit corporation established in
2000 to serve as a cooperative regional effort of government entities within the Yuma County
region to develop the new port district in San Luis and to ensure the economic wellness of the
Yuma County region. Current members of the Authority include representatives of the Yuma
County Government, Cocopah Indian Tribe, City of San Luis, and City of Yuma. Development
of the Gary J. Magrino Industrial Park has occurred gradually through carefully designed phases
to ensure steady growth. More infrastructure is needed to secure subsequent development in the
park to reach its fullest potential. GYPA and the City of San Luis are seeking FY 2020 Economic
Strength Project funds for a rural road construction project to overcome infrastructure
limitations, attract capital investment, and generate new jobs.

Located in the heart of a megaregion composed of four states and two nations, Yuma
County is the 3rd largest metropolitan area in Arizona with a population of 212,128. The county
is composed of the Cities of Yuma, San Luis, Somerton and the Town of Wellton. Yuma County
is the Southwest’s premier agricultural hub and Winter Lettuce Capital of the world thanks to its
location, sunny weather, and senior Colorado River water rights. While agriculture accounts for
$2.3 billion of Yuma’s $7.8 billion GDP, the economy is also supported through military and
government services ($1.7 billion), healthcare ($500 million), retail services ($700 million),
professional services ($450 million), and manufacturing ($300 million). Yuma is home to two
elite military installations: Marine Corps Air Station Yuma and Yuma Army Proving Ground
that conduct extensive aviation and defense testing and attract talent from all over the world.

Yuma’s unique location and assets allow for easy access to international markets and
supply chains with the ability to deliver goods in a single day truck haul. The San Luis II
Commercial Port of Entry is a unique, modern facility designed to use state of the art technology
to facilitate commercial traffic and trade across the Arizona-Mexico border that is essential to the
region’s economy. Arizona is one of the top ten U.S. states to trade with Mexico. Manufacturing
and agricultural goods account for most of the exports. In 2019, more than $1.3 billion in import
and export commodities flowed through the San Luis area alone, as well as 36,885 trucks. It is
estimated that number will exceed 50,000 trucks in 2020. The existing San Luis Port of Entry
could only off load two tractor trailers to inspect before running out of dock space, while the new
San Luis II can handle up to twenty-five trailers at a time reducing long wait times and allowing
more goods to pass through. Taking into consideration the volumes of produce and perishable
products that make their way across the border, the value of efficient operations that
accommodate the critical element of time to market is an essential part of the Port’s operations.
The new USMCA trade agreement is poised to provide more opportunities to increase Arizona’s
foreign trade market with Mexico and benefit the border economy. Doug Ducey, Governor of
Arizona, also recognized future potential and committed a directive to expand binational
commerce through Arizona’s ports of entry.

A binational community has grown alongside the bustling port. The City of San Luis is one
of the fastest growing communities in Yuma County. According to the U.S. Census Bureau
statistics, the population doubled from approximately 15,000 residents in 2010 to more than 30,000
in 2017. San Luis experienced a 24% increase compared to Yuma County’s 4% change for that
time period. The city’s population is projected to continue to increase exponentially to more than
70,000 people by 2040 with the help of the ports and the Magrino Industrial Park to promote
healthy binational relations. When the San Luis II port opened, CBP was able to open a SENTRI



lane to expedite border crossing also used by individuals who come to San Luis to work, shop, or
visit with family. The City of San Luis’s economy is supported by the many residents from the
border community of San Luis Rio Colorado in Mexico who regularly cross through the port to
purchase local American goods.

The Wilson Center of the Mexico Institute reported San Luis Rio Colorado is home to 63
industries that provide more than 20,000 jobs. The Maquiladora, or Twin Plants, industry is
growing fast and impacts the local economy. These factories located primarily close to the
border use raw materials imported from abroad to produce commodities for export developed in
“twin plants” on the U.S. side of the border. This industry program began more than 60 years ago
to serve as a lower cost manufacturing alternative to China for multinational organizations.
Yuma County and the City of San Luis benefit from maquiladora businesses. Roughly each
magquiladora job results in two ancillary jobs in Mexico. A single maquiladora job potentially
supports about nine people (including dependents) in Mexico who are likely to cross the border
to shop or dine.

Since incorporation in 2000, GYPA has worked diligently to make necessary
improvements to the port district and continues to look for more opportunities. After taking
ownership and responsibility for approximately 240 acres of land adjacent to the San Luis II Port
of Entry to develop, GYPA gave life to the Magrino Industrial Park to support trade through the
port of entry. Its location so close to Interstate 8, Highway 95, the Mexico border, and ports of
entry make it the ideal place to manufacture goods for export. In 2014, the park was undeveloped
and in need of an access road to attract occupants. The San Luis Commercial Operations
Management, L.L.C. (SLCOM) committed to purchasing a lot in the park that would lead to an
investment of $13 million dollars and 90 employees upon the completion of the construction.

GYPA flew into action to secure the necessary funding for the construction of the
required infrastructure. GYPA committed matching funds to a Rural Economic Development
Grant that were used to construct an interior roadway, County 25th Street, to secure the SLCOM
development. The Yuma County Engineering Division went to bid and the project was
completed within the designated eighteen month time frame in line with the City of San Luis’
requirements. Not only did this project create jobs and develop much needed infrastructure, but
also encouraged property owners surrounding the park to invest capital into their own land that
helps attract more industries to the region.

More businesses followed SLCOM and purchased parcels in the Magrino Industrial Park.
The Cocopah Tribe owns 26.7 acres. RL Jones Properties, a Customs Brokerage and
International Logistics Company, currently owns 30.18 acres. Edy Lopez, Owner of Desert
Runner Transportation purchased a 5.08-acre parcel as an expansion to his current operation that
is currently based out of Nogales Arizona. San Luis Trading and Logistics purchased a 3.3737-
acre parcel in September of 2019. At that time, they owned 10 acres but now own 13.54 acres
and have begun construction on an expansion facility for Spindle Cooling & Warehousing who
receive, ship, and streamline the movement of perishable goods. Cecilio Beltran of Chilos
Trucking purchased 5.08 acres in January 2020. Franks Trucking owns 10.16 acres and currently
operates out of the industrial park closer to San Luis I but hopes to expand to Magrino in the next
few years.

GYPA still has 86.2893 acres to develop. The most recent unit of Magrino Industrial Park
consists of 57.7465 acres currently zoned light industrial. The parcels sizes consist of 1-
10.3327-acre parcels that is currently under option contract for purchase, 1- 5.6810-acre parcel
that is already sold, 1-26.7-acre parcel that belongs to the Cocopah Tribe, 10-1.0028-acre



parcels. GYPA hopes to attract light and heavy industrial users to the unit. Commercial real
estate agent Jerry Lococo of SVN Commercial Real Estate has been the listing agent since
January of 2018 to attract investment activity in the park. The initial price point was at $45,000
an acre and has now increased to $50,000 an acre. There are currently more prospects in place
than there are lots available with this new subdivision.

Originally, land use to the east side of Avenue D, the narrow portion of the property, was
to accommodate a rail line. Upon further review and the current growth of the City of San Luis,
GYPA realized a binational rail line would have to be located farther away from future
residential districts. The smaller parcels were created to maximize the slender area to
accommodate smaller enterprises that could support the service providers of its larger users such
as: tire repair shops, mobile trucking service, mechanics, suppliers and/or the possibility of an
overnight parking lot for trucks, contractors or any other type of micro enterprise. The goal is to
encourage and provide businesses the opportunity to implement or expand that in turn leads to
job creation and generating of revenue and consumerism. This goal falls directly into one of
GYPA’s main focus areas as expressed in their mission statement: to facilitate trade and enhance
the economic development that will benefit the region.

San Luis’s growing population provides access to a larger workforce in a centralized
location also supplemented by Mexican Nationals who cross the border to work in Arizona. The
Arizona Department of Administration reports San Luis has a labor force of 17,793 individuals,
but 11,943 of those are currently unemployed. That means the area is experiencing a 67.1%
unemployment rate and is in dire need of projects that lead to direct job growth. GYPA’s
proposed infrastructure construction project will not only benefit the park but provide the
community with the creation of much needed jobs.

Project Description and Timeline — Improvements

This project consists of paving approximately 3320 LF of 57 feet wide dedicated public
roadway in Magrino Industrial Park Unit No. 3. This roadway can be described as having a 54-
foot-wide section of asphalt with ribbon curb at both edges. This newly platted subdivision will
have 13 lots zoned “Heavy Industrial”. Project work also includes construction of a box culvert
over the 242 Irrigation/Drainage Lateral that will provide secondary access to the subdivision.
The project will expand available industrial parcel options adjacent to the San Luis Commercial
Port of Entry. One lot has already been sold and another lot is under option to purchase. After
going to bid for a contractor, the construction project will take an estimated five months to
complete.

Core Engineering Group calculated the total estimated cost for this construction project is
$1.3 million dollars. As a non-profit organization with limited resources, GYPA is applying for
ESP grant funds in the amount of $500,000 to fulfill Phase 3 of the Magrino Industrial Park
development. GYPA has secured a 10% cash match in the amount of $50,000 committed to the
cost of construction, available as needed and is not or will not be conditioned or encumbered in
any way that would preclude its use consistent with the requirements of the investment
opportunity, and plans to reinvest more than $300,000 in sales proceeds from the park towards
making this project come to fruition. GYPA is also pursuing United States Economic
Development Administration CARES Act grant funds to help offset costs since this project will
help mitigate COVID-19 related economic injuries to the Yuma County population through
millions of dollars in capital investment and job creation. GYPA has already taken several



essential steps to get the ball rolling on this project. Design of the construct is complete, a
Bureau of Reclamation permit is in place, and the site is shovel ready with no expected delays. It
is imperative GYPA secures this funding opportunity to begin construction as soon as possible to
honor their commitment to have the project completed by March 2021 for the new users to begin
development, otherwise the park will have to attract new investors.

Project Timeline

Contruction Procuremnt Construction
6 months

1 month 5 months

Project Description and Timeline — Development Matters

The San Luis Trading and Logistics, L.L.C. has three projects contingent on the
completion of construction that will lead to an estimated $10.7 million in total capital investment
and 22 employees with average wages of $15-$16 dollars an hour. These projects are expected to
be competed within a year. Labrie Properties, L.L.C. is a warehousing and light manufacturing
company looking to develop a facility to support an existing facility in Mexico that has operated
in San Luis Rio Colorado for over twenty years and employs 250 people. Labrie Properties plans
to invest $4 million for the project that will 35 employees at $15 an hour. RL Jones is finalizing
the engineering of a 42,000 square foot warechouse that will be completed within a year and will
need to hire approximately 19 employees. At minimum, this project will lead to the creation of
111 jobs with an average wage of $15.00 an hour that will be 250% higher than the current per
capita income of $12,913 in San Luis.

Economic Impact Summary
Total Capital
Investment Total Total New Square Total Value
(Construction & | New Jobs Payroll Footage of Economic
Year Equipment) Created Supported Construction Land Cost Impact
2020 $31,500,000 111 $2,830,282 193,069 $221,612.72 | $9,061,155

Source: Applied Economics (Attached)

This proposed project is more important than ever in lieu of the COVID-19 pandemic’s
effects on the local economy. The City of San Luis estimates a reduction of 30% of revenues for
the last quarter of the fiscal year and the first quarter of the following fiscal year beginning in
July of 2020. The City of San Luis does not have a property tax and depends on the Mexican
shopper for sales tax revenue who accounts for 70% of sales tax revenue. Due to COVID-19,
restriction of essential vs. non-essential travel and reduction of crossing lanes, people are waiting
up to five hours in line to cross the border. CBP reported a reduction of 14% in crossings. This is
a significant loss on top of impacts from the recent immigration crisis. US custom agents are
being sent to Texas to assist border patrol reducing the already limited number of staff at the port
of entry. Therefore, the immigration issue and the pandemic has negatively impacted the
surrounding community. It is expected the percent will decrease, but the true long-lasting impact
of COVID-19 is unknown. This project has the potential to offset some of the damage and
introduce new capital investment to the region.



