Core Engineering Group, PLLC
200 E. 16% Street, Suite # 150
Yuma, Arizona 85364

voice 928-344-5931
fax 928-344-5932
www.CoreEngineeringGroup.com

G®IORE
MEMORANDUM
Date: October 5, 2020

To: Jose Guzman, Director of Planning Zoning
Jenny Torres, Economic Development Manager

From: Kevin Burge, P.E.

Re: Magrino Industrial Park Unit No. 3

On behalf of the Greater Yuma Port Authority, we are following up on our meeting on 9/30/20 to
summarize and propose possible action regarding the noted subdivision. As discussed, the bid
prices came in above the expected estimate for the noted project, and there are some current
limits on available capital to complete the construction for the project.

To meet all obligations to construct improvements for the subdivision, GYPA is proposing a
phased approach for Unit 3. Depending on final funding available there are two parts, Phase A
and B, that will get built later. The “Base Phase” would be built immediately and provide the
access for Labrie, and meet emergency access requirements.

The phased approach is planned as follows:

e Base Phase: Immediate construction with available funding for construction.
e Phase A: Funded by construction loan.
e Phase B: Funded by ACA Grant

See attached exhibit for reference.
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