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GF 1,000,000              49,000           (82,000)          (72,000)          (194,000)                (550,000)           672,930        823,930                    

HURF 900,000                 (440,870)        (15,000)          (70,000)                   (108,000)           406,800            (672,930)       -                             

S Waste 152,961                 (281,870)        102,443            (26,466)                     

Option 1 IF WE WANT TO DO ALL PROJECTS SUBMITTED IN HURF

TOTAL REDUCTION NEEDED FOR GENERAL FUND 823,930$          

Option 2 IF WE DO NOT WANT TO SUBSIDIZE HURF

TOTAL REDUCTION NEEDED FOR HURF 672,930$          

Option 3 GENERAL FUND CAN SUBSIDIZE HURF ONLY TO THE EXTEND THAT 

THERE ARE PROJECTS IN EXCESS OF $500,000 THAT ARE PRIORITY TO 

COUNCIL

Plan for Best and Worst case scenario

CONTINGENCIES

NOT CONTINGENCY ACCOUNT IN THE GENERAL FUND

Reductions


