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CIVICREC RECREATION MANAGEMENT SYSTEM °

Project Cost

Pricing is valid for 60 days from January 27, 2021.

CivicRec Implementation
e Project Coordination
e Branded Public Portal

e CivicPlus Pay™ Approved Payment Gateway
Set-Up

e GL Code Import

Professional Services
e Eight Hours of Virtual Training

Annual Recurring Services

CivicRec Recreation Management Software
Licensing

Software Maintenance Including Service Patches
and System Enhancements

24/7 Technical Support and Access to the
CivicPlus Community

Dedicated Client Success Manager

CivicRec Reserves the Right to Reassess the
Historical Data and Transaction Volume Annual to
Ensure that the Annual Service Fees Accurately
Reflects the Transaction Volume Processed in the
Prior Year

Year 1 (one-time + annual) $12,338
Year 2 (annual recurring services) $6,300
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CivicPlus Project Pricing & Invoicing

CivicPlus prices on a per-project, all-inclusive basis (stated in US dollars). This type of pricing structure eliminates
surprise costs, the uncertainty of paying by the hour, and is overall more cost effective for our clients. It
provides you with a price based on the products and features listed in this proposal that only varies if additional
functionality, custom development, security, escrow requirements, or other design or project enhancements,
outside of the included scope, are added prior to contract signing.

Standard CivicRec Invoicing CivicPlus Advantage Invoicing

e 50% of Year 1 fees due at contract signing - e Zero-interest payments that divide the One-Time
remaining 50% due at project completion or at the Implementation expense of your project over the
six-month mark in the implementation process - first three years of your contract

whichever date is earlier e Each payment will also include your Annual

e The first-year Annual Recurring Services fee is Services and any other fees if applicable

included with your Year 1 cost e May not be available with all products offered by

e Subsequent annual invoicing occurs on the CivicPlus

anniversary of the contract signing date, and is Payment Gateway Account

subject to a five percent technology fee uplift each o YourEhossn PayisHt GatsiEywileslectan

i 2 of L Fi lifti . . .
year starting Year 2 of your contract. First uplift is L T———

shown in the Year 2 Annual Recurring Services fee
o |If selected, any of our partner Payment Gateway

Vendors will conduct a rate analysis upon
discovery to provide the most competitive

Customized Billing/Invoicing

e We can discuss other billing options with you
before contract signing and, if feasible, develop a
plan that works for all parties

percentage + fee per transaction rate

e CivicPlus Pay integrates with several Payment
Gateways to provide maximum flexibility to our
clients’ needs

e Not available with all CivicPlus products - please
contact your sales representative for more details

CivicPlus wants our clients to succeed in delivering a viable, sustainable, and flexible technology solution to their
communities. We will work with you before contract signing to determine which of our billing processes will meet
both your needs for budget planning and our accounting processes.

Right to Negotiate

A successful project begins with a contract that meets the needs of both parties. This proposal is intended as a
non-binding document, and the contents hereof may be superseded by an agreement for services. Its purpose is
to provide information on a proposed project we believe will meet your needs based on the information available.
If awarded the project, CivicPlus reserves the right to negotiate the contractual terms, obligations, covenants,
and insurance requirements before a final agreement is reached. We look forward to developing a mutually
beneficial contract with San Luis.
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CIVICREC RECREATION MANAGEMENT SYSTEM

CivicRec RMS

San Luis is seeking a recreation management system
that provides your staff and customers with the
greatest service in the industry, both in person and
online. CivicRec can provide you with an integrated,
web-based and hosted application recreation
management system that is comprehensive, efficient,
and modern. You'll find our robust set of easy-to-use
tools the most comprehensive solution to meet your
needs.

Facility Reservations

Easily take in-house and online reservations as
well as reserve spaces for classes and sports with
an integrated master calendar to avoid double
bookings. It's easy to
see availability with grid
and map-based views
with attached photos,
descriptions, and rental

rates. Generate and
email complex permits as well as include waivers,
prompts, and forms for a complete checkout process.

Activity Registration

Your staff can quickly create programs, indicate
flexible pricing, attach waivers and prompts, and
assign instructors. Easily take registrations in-house or
allow residents and non-residents to register securely
on the device of their choice. Email branded receipts
and permits after checkout. Our software utilizes load
balanced servers and can be scaled to accommodate
any volume.

Volunteer Management

CivicRec's volunteer management tool creates,
manages, and organizes the volunteer opportunities.
Within the Activity module, you can create volunteer
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roles and assignments specific to any events, classes,
or activities. Citizens can select and register for
volunteer roles from home and CivicRec will assist in
tracking the time volunteers spend helping around the
community with completely integrated reporting for
tracking purposes.

Point of Sales

CivicRec's Point-of-Sale screen makes it easy for staff
to quickly sell merchandise, enroll participants, and
reserve facilities - all in the same cart! It even plugs
right in with your cash drawers, barcode readers,
receipt printers, and credit card readers. Integrated
inventory control will tell you how many of each item
are available at each of your locations.

Citizen Dashboard/Management

With CivicRec's intuitive public dashboard, citizens
can conveniently view notifications, upcoming events,
tickets, and receipts. Family or organization members
can be added with age and resident information for
easy activity registrations. Administratively, your staff
can manage user accounts in-house with tools like
internal notes and flags as well as duplicate account
prevention.

Membership Management

Easily sell memberships or punch cards, take member
photos, print cards or associate barcode key tags, and
check people into a facility. Leave credit and debit
cards on file for future and recurring payments. Staff
can see a history of the account's transactions.

League Management

Athletics staff can easily create leagues, draft players,
assess skills, and generate schedules, Sign-up is
easy for teams or individuals. With the “Scores &
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Schedules” and “Parent/Player Portal,” your public and
league participants will have easy access to current
league information.

Ticketing

Easily generate general admission tickets for events.

Public users will receive their

tickets and receipt, which

are always available in their

f transaction history. Tickets

G can then be printed or shown on

their phone display to be scanned

into our mobile or desktop check-in

screens.

Surveys

Participants will automatically receive post-program
surveys requesting feedback. This information
is captured and presented back to staff to help
determine how your programming is being received.

Email/SMS Blasts

There are several links within CivicRec that allow for
mail blasts. Many of our reports and roster views
allow for mass mailings with just the click of a button.
The People Finder report is particularly handy for
mailings based on several different filters. SMS
messaging is available to facilitate those particularly
time-sensitive notifications like cancellations.

Marketing/Brochures

CivicRec can product an InDesign-friendly export that
should facilitate the process of generating a brochure.
Further, CivicRec’s social media tools serve as an
additional marketing method allowing users to share
via their social media with friends and family.

Group Permission Levels

Permissions set up through user groups are used on
pages and functions to ensure access is limited based
on a user’s role.

Reporting/Financial Accounting

CivicRec has a very powerful reporting engine. There
are over 100 canned reports. However, staff can
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basically take any report and customize it to their
liking. Filters and fields can be added and/or removed.
Reports can be sorted, saved, emailed, exported to
Excel, or scheduled for regular delivery to any email
address. CivicRec will gladly take any reasonable
reporting request from a client and ensure that it is
made available as requested.

Mobile Ready

When users register through CivicRec, they get the
same great experience on their phone/tablet that
they're used to experiencing on their desktops. This
mobile responsive experience supports all the same
waivers, prompts, discounts,
and add-ons that the desktop
version does. There's QR
code support as well as social
networking integration to
make it easy for your users to
connect with you.

Hardware

Compatibility

Customers may opt for a variety of hardware
peripherals to enhance the CivicRec experience.
CivicRec can be integrated with magnetic stripe
readers, barcode readers, thermal printers, cash
drawers and more. While CivicRec does not directly

provide hardware, we are happy to assist with
procurement and implementation.

Functionality Disclosure

As CivicPlus continues to evolve and improve our
solution to support our clients’ needs and goals,
we reserve the right to upgrade, replace, modify,
or terminate any of the features and functionality
elements listed, at our sole discretion, and when
feasible, providing reasonable notice to our clients
of any changes. These features and functionality
are offered on a gratuitous basis to our clients (no
monetary value per feature) and should any changes
be enacted, will not affect any terms in a signed
agreement with CivicPlus.
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Credit Card Processing with
CivicPlus Pay™

CivicPlus Pay (“Pay”) is our secure, PCl-compliant,
utility application integrated within the CivicPlus
Platform. Local governments can use Pay within the
CivicEngage®, CivicRec, and CivicOptimize® solutions
to enable seamless payment capabilities.

Pay acts as the connector to facilitate a transaction
between the CivicPlus solution and the selected
payment gateway. Pay offers integrations with
several common payment gateways to provide
flexible payment solutions. CivicPlus has partnered
with several integrated gateways to enhance the
client experience through a streamlined relationship
between the CivicPlus solution and the gateway that
processes the payments.

If a partner payment gateway is utilized by San

Luis, CivicPlus can assist with the facilitation, set-

up, support, and troubleshooting services. Pay can
also integrate with many other supported gateway
providers in addition to our partner network, on a
more limited fashion, to assist you in developing a
successful system. Contact your sales representative
for more details on our approved partner network and
other supported gateway providers.

To utilize any of the approved gateways, an agreement
will need to be executed directly between San Luis and
the vendor, who will assess separate merchant account
and transaction fees. Additional information can be
provided upon request.

Because EMV and Card-Swipe devices are encrypted
specifically for individual payment gateways, you'll
need to leverage any required devices directly from
your selected gateway provider for either purchase or
rent. We are happy to assist in your procurement of
such devices.

CIVICREC

Optional Integration
Development

CivicRec has developed integrations with a variety of
parks and recreation related software systems. There
are several integration capabilities that San Luis may
choose to leverage. Integrations may require additional
discussion and scoping. Since integrations can require
custom development time, additional fees may apply.

e Financial GL extract compatible with your financial
system

e ArcGlIS for purposes of local resident
determination

e |dentity Provider (IdP) Integration for secure single
sign-on

e Lighting integration with SkyLogix lighting
solutions
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The CivicPlus Platform

CivicRec is part of the CivicPlus Platform, the
integrated technology platform for local government,
which means local governments minimize the need
to rely on various third-party providers for multiple
technology solutions.

e Single Sign-On (SSO) to all of your CivicPlus
products supporting two-factor authentication
and PCI Level password compatibility

e Easily access all purchased CivicPlus products
and integrated solutions from one dashboard and
toolbar

e Access to a continually growing and fully
documented set of APIs in order to better connect
your organization’s processes and applications

e Centralized data store built on the HCMS
with robust data automation and integration
capabilities

Integration Hub

Now, more than ever before, communication with
your communities is vital. Missed information is a
missed opportunity to engage your community in
what is happening and reaching as many people as
possible is critical to a successful parks and recreation
offering.

CIVICREC

With Integration Hub's easy-to-use drag-and-drop
interface, non-technical users can build integrations
for syncing content and data between CivicPlus
products or with third parties (for an additional fee)

without the need for a developer. You can even easily
create integrations using manual import, polling, and
webhooks (for an additional cost).

Seamlessly share and publish your CivicRec event
information and details using the Integration Hub.
Information entered in your CivicRec calendar will
populate your CivicEngage calendars and save staff
the time and additional steps of entering the same
information in multiple places.

The Integration Hub will reduce the amount of manual
work your staff needs to do in the course of their daily
work. This will save valuable time by automating your
most time-consuming manual workflows.
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CIVICREC RECREATION MANAGEMENT SYSTEM

Implementation

The following is a simplified example project plan. A typical CivicRec implementation averages 18-20 weeks. San
Luis’ specific timeline can be affected by different training or integration needs as well as your own schedules and
availability. However, upon determination of your final scope, we will be able to disclose a complete and more

detailed project plan specifically tailored to you.

| Project Kickoff Materials

o Review Kickoff materials, view proposed project timeline, and coordinate all training engagements

Phase 1
¢ Round 1 Client Deliverables Due: Payment e Configuration Training Sessions
Gateway Information

Phase 2

¢ Round 2 Client Deliverables Due: Facility & e CivicPlus Public Page Build: CivicPlus will
Activity Import create the public page view to ensure it has the
same look and feel of your current website and
begin any imports included in your offer

Phase 3
o Facilities/Activities Training Sessions e POS Training Sessions

Phase 4

e Client Catalog Build: Catalog is fully built with
all desired facilities and activities

Phase 5

e System Preparation for Launch: Project check- e Go-Live & Sign-Off: New CivicRec product
in meeting to discuss preparation for Go-Live, goes live client introduced to Client Success
go over items that were imported, verify Manager.
payment gateway, and public page setup

GO LIVE
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Project Approach

During the implementation period, San Luis and
CivicRec will work together to import and/or configure
production data, develop and test integration to third
party systems, and complete system training with
your lead and frontline staff. You will also have begun
your marketing promotion for the new site and online
registration. After front line training is complete,
CivicRec will complete a final data import (if required)
and you will ensure the site is fully configured and
ready for launch. Once you have indicated a go for
launch, you will place a new link on your site which
will redirect your customers to CivicRec. During this
time, CivicRec is available to be on site with you or can
be available remotely for immediate assistance should
you desire.

Data Imports

CivicRec can import certain data from your current
database to your new RMS, leveraging our custom
developed scripts and libraries. A data import of all
GL Codes is included in all CivicRec implementations.
Additional data imports include Users, Memberships,
Residency, Activities, Facilities, and Future Facility
Reservations. To benefit from further data imports
options, additional fees will apply.

CIVICREC

Training Plan

San Luis’ specific virtual training plan will be
customized to meet your needs. We recommend

a train-the-user approach with hands-on training
for participants. Training is typically broken up by
modules (Registration, POS, Reporting, etc.). All of
your last-minute questions will be answered before
Go-Live, so you are confident moving forward with
your new system.

Note: We do not offer system administrator training

as a separate item as it is included as part of our
system development and implementation.
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Your Role

You should consider the following roles for a successful project team:

Project Executive - Provides focus and
guidance for the overall project. Helps to
prioritize key objectives, assists with issue
escalation, and acts as project champion.

Project Manager - Works closely with the
CivicRec Implementation Consultant to
facilitate the execution of project activities
and logistics. Organizes training for recreation
staff, font desk, supervisors, and managers.

Lead Staff - Activity manages and facility
managers within parks and recreation who
will be doing the primary configuration and
setup within the CivicRec system.

Frontline Staff - Acts as end users of the
system and will participate in end user
training sessions.

Information Technology - Coordinates with
CivicRec on technical aspects of the system
and transfer of data.

Finance - Coordinates the payment gateway
integration and works with CivicRec to
properly configure the necessary accounting
setup.

Marketing - Identifies and communicates
rollout and adoption process bother internally
to the public.

CIVICREC
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CIVICREC RECREATION MANAGEMENT SYSTEM

Ongoing Services

Award-Winning Team

In February 2020, our Technical Support Team was
presented with a Silver Stevie® Award in the Front-
Line Customer Service Team of the Year - Technology
Industries category, and a Bronze Stevie® Award in the
Customer Service Training or Coaching Program of
the Year - Technology Industries category.

This is the second consecutive year that CivicPlus'
Technical Support Team has earned Stevie honors.

The Stevie Awards are the world’s top honors for
customer service, contact center, business
development, and sales professionals.

Technical & Ongoing Support

e Live support personnel based in the U.S.

s  Weekday business hours: 7 am. - 7 p.m. (CST)
e Contact via phone, email, and live chat

e 4-hour response during business hours

e 24/7 emergency support

e Self-Service CivicPlus Help Center for
tutorials and user guides

e Assigned Client Success Manager to ensure
your complete and ongoing satisfaction

Around-the-Clock Service & Support

Maintenance

e Regular review of site logs, error messages,
servers, router activity, and the internet in
general

e Full backups performed daily

e Regularly scheduled upgrades, fixes,
enhancements, and OS patches

Hosting & Security
e Tier lll data centers that are SSAE 16 compliant

e 24/7/365 system monitoring, system availability,
and performance

e Server firewalls, anti-virus scanning, IP logging
and filtering, and application security monitoring

CIVICREC

e Software updates and security patches

e Disaster recovery with local, replicated servers
and off-site encrypted backups

e PCl Compliance with CivicPlus Pay - a Level 1 PCI
DSS certified payment gateway
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CIVICREC RECREATION MANAGEMENT SYSTEM

Company Overview

At CivicPlus, we have one goal: to empower the
public sector to accomplish impactful initiatives

using innovative solutions that save them time while

connecting them to the citizens they serve. We began in 20 -5

1998 when our founder, Ward Morgan, decided to focus

on helping local governments work better and engage years of experience with a focus to
their citizens through their web environment. CivicPlus help local governments

continues to implement new technologies and services

to maintain the highest standards of excellence and

efficiency for our clients, including solutions for website
design & content management, recreation management,
mass communications, agenda & meeting management,

employee management, 311 & citizen requests, and 3 50 +
digital optimization.

employees, many with experience

Our commitment to deliver the right solutions in design in local government

and development, end-user satisfaction, and secure

hosting has been instrumental in making us a world
leader in government web technology. We consider it a
privilege to partner with our clients and provide them

with solutions that will serve their needs today and well
into the future. ’ +

CivicRec, a CivicPlus company, has 10+ years of local government clients across
experience and is designed specifically to meet the the United States and Canada
needs of municipal parks and recreation departments.

CivicRec strives to provide recreation departments and
their customers (the public) with a modern, intuitive

interface that is powerful, well-managed, and actively

supported. Inc.
) GOVTECH
5 o ! COMPANY 2021

10-time Inc. www.govtech.
5000 Honoree com/100
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Optional Enhancements

The following items are not included in your project, but can be added to your scope of work:

Imports Integrations

e Activities e Financial Accounting Extract

e Future Facilities e  ArcGlIS Integration

e Location/Facility e Musco/Skylogix Lighting Integration

e Membership/Passes
e Residency

o Users

CIVICREC
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Audiokye Enterprise

AudioEye offers a range of products and services from self-service to turnkey Enterprise solutions. At the core
of AudioEye, is the Digital Accessibility Platform (DAP), this powerful tool empowers auditors, designers, and
developers to understand issues of accessibility and improve website infrastructure thorough the use of an
innovative and easy-to-use interface. AudioEye enables parks and rec departments to conform to Web Content
Accessibility Guidelines (WCAG) by providing:

e Proprietary automated testing suite e Manual technical analysis & usability testing

e Detect Section 508 & WCAG 2.1 Success Criteria e Support, training, & consulting from subject
violations matter experts

¢ AudioEye engineers remediate accessibility issues e AudioEye Toolbar with Web Personalization Tools

e Compliance monitoring

AudioEye o

¢  Provides complete digital accessibility compliance auditing and resolution
¢ End-to-end digital accessibility compliance testing, resolution, validation, and monitoring

e Combines subject matter experts with technology—a team of engineers and manual testers

to ensure issues of accessibility are fixed and stay fixed

Digital Accessibility Platform o

Software as a Services (SaaS), API-first technology

Offers end-to-end compliance auditing

Ability to spider, scan, and diagnose entire websites, single blocks of code, and content delivered via API

Offers flexible resources for proper identification and remediation of the detected issues

AudioEye Toolbar e

e  Fully customizable user experience

e Tailored to individual needs regardless of device type or preferred method of access
e Users can customize the visual display of the website, listen to the content read aloud,

and command the browser using voice controls

CIVICREC FAGE 13



