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BUDGET
RETREAT

OBJECTIVES

Present highlights of the proposed budget

Provides an overview of expenses and revenues for FY
2023

Department heads will provide an overview of their
departments and capital projects planned for FY 2023.

Obtain council input and re set priorities if needed.

Plan for the future.
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MAINTAIN QUALITY AND AVOID
REDUCTIONS IN THE LEVEL OF
SERVICE TO OUR RESIDENTS

FISCAL YEAR
2022-2023

DRART

FY 2023 BUDGET PRIORITIES

ROAD INFRASTRUCTURE WASTEWATER/WATER RETENTION AND
EXPANSION TO SUPPORT CITY EXPANSION ATTRACTION OF EMPLOYEES
OF SAN LUIS GROWTH TO FILL VACANCIES

FOSTER ECONOMIC
DEVELOPMENT, CREATE
JOBS AND IMPROVE QUALITY
OF LIFE FOR RESIDENTS AND
VISITORS
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EXPENDITURE AND REVENUE HISTORY
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REVENUES HISTORY
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Internal Service Fund

Assesments
1% / 4%
Debt Service Fund

72.7 Million

2%

General Fund
Special Revenue-Grants 35%
28%

Impact Fees
1%

roprietary Highway User Fund
21% 8%

REVENUE DISTRIBUTION BY FUND




Revenue

Intergovernmental

Distribution- Local Taxes 43%
GF 51%
25.4 Millions onees
Permits
Other 3%

3%




Major Revenue Source-GF
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FY 2023 Budget

FY 2022 Projection

FY 2021

FY 2020

FY 2019

L P

EXPENDITURES
HISTORY

FY 2020
' 9%

]

FY 2021
24%

]

FY 2022 Projection
-8%




$69,976,387




Supplies

Special Services

Salaries & Related Expenses

Maintenance

Long Term Debt Service

Contingencies

Capital tems
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18% Increase

Capital Items
Contingencies

Long Term Debt Service
Maintenance

Salaries & Related Expenses
Special Services

Supplies

65%
1%
3%
1%

16%
9%
5%



CIP by Department
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Economic beveiopment (32%)
Police Department (5%)
Information Technology (2%)
FD Station 2 (2%)

Parks (3%)

Cultural Center (0%)
Recreation (0%)

Billings & Collections (0%)
Streets (18%)

Fire Department (6%)

Water Operations (12%)
Wastewater Operations (4%)
Fleet Services (10%)

Solid Waste (3%)

Facilities (0%)

Municipal Court (0%)

City Prosecutor (0%)

Non Departmental (1%)
Municipal Pool (0%)

City Administration (1%)

Street Repairs & Maintenance (0%)

TOTAL

$8113,662.00
$1192,820.00
$389,191.00
$607,000.00
$630,850.00
$64,921.69
$65,000.00
$50,000.00
$4,626,851.00
$1,548,159.00
$2,955,000.00
$950,000.00
$2,640,000.00
$814,255.00
$62,223.00
$40,000.00
$40,000.00
$151,650.00
$15,000.00
$165,000.00

$50,000.00
$25,171,582.69

CIP by Funding Source

4"

@ General Fund (14%)

@ Highway User Fund (9%)

@ Grant (47%)

@® Impact Fees (16%)
Ambulance Services Fund (1%)

@ Water Fund (6%)

® Wastewater Fund (3%)

@ Solid Waste Fund (4%)
TOTAL

$3,455,075.00
$2,227,933.00
$11,830,840.00
$4,064,530.00
$250,000.00
$1,584,960.00
$679,960.00

$1,078,285.00
$25,171,583.00



Most Relevant Capital
Projects

3 Million for the Cesar Chavez BLVD expansion project

1.4 Million to start construction of East San Luis PD and Fire Stations

2.6 Million to construct Fleet Service Shop

3.8 Million Water and Waste Water Infrastructure

3.4 Million Street projects

.5 Million East San Luis and Veterans Park

2.9 Million Broad Band project

3.2 Million Economic Development projects

.8 Million for Solid Waste replacement trucks



PERSONNEL BUDGET

e 2.2 Million (Adjusted to 1.8 million via
reduction of operational costs and
vacation buy-back program)

» City-Wide Salary classification and
compensation study

INCLUDES

e 27 New FT

* 9 Promotions

14 New PT

e 705 K for salary increases

* Vacation Buy Back subject to review for
budget availability in the middle of the
year.



Debt Service Fund

Assessment Districts %
1% 2% Internal Service Fund
4%

Proprietary Funds
21%

General Fund
37%

EXPENDITURES

BY FUND

24%

Special Rev - Grants
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TENTATIVE BUDGET DRAFT
FY 2023




Operating Reserve-
6 months of
operational

expenses.

Financial Policies

PSPRS Fund
Reserve- 500K
contingency
reserve to offset
investment
performance.

Debt Service
Reserve- 12
months of interest
and principal
payments. On
going expenditures
must be funded
with recurring
revenues.

One-time revenues
are used to fund
one-time
expenditures.

Contingency
Budget.

State Statute —
Public hearing,
tentative budget,
adoption. Adhere
to state
expenditure
limitations.



EXPENDITURE LIMITATION

A.R.S41-563

Directs the : For FY 2023 the
o The penalties for o
commission to S preliminary
) municipalities :
determine ; expenditure
: for exceeding S
expenditre the expenditure limitation for
limitation for P San Luisis 51.2

" limit are severe o
cities million

| The expenditure limitation applies when a city spends local revenue derived from tax
| revenues, fees, charges for services.

o, e

Article 9, section 20 (d) provides guidance about what revenues are excludable.

L

Bonds
Grants and
proceeds and . Transfers
. HURF aids from
Exclusions: related debt between
. REENIES federal
service funds

; government
requirements
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REVENUES AND EXPENSES BY
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BALANCED BUDGET

= S 8 Million Shortfall
funded by GF (Include
Solid Waste and
HURF Shortfall)

= $.85 Million Waste-Water

» $1.3 Million Impact Fees
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82.9 MILLION SOURCES

82.9 MILLION USES

[ Positive Carryover Impact Fees
 Postive Carryover WasteWater
M Positive Carryover GF

M Internal Service Fund (EBT)

M Debt Service Fund

M Special Revenue-Grants

B Impact Fees

B Assesments

B Components Units

B Ambulance

H Solid Waste

[ WasteWater

= Water

m Highway User Fund

M General Fund



PLANNING FOR THE FUTURE




DIVERSIFY AND INCREASE REVENUES

City's spending in operational growth is limited to City
Sale's tax revenue growth.

Half of our revenues is from sales tax, if our main
source falls, we are in trouble we need to diversify.

Looking at the sustainability of the Enterprises funds is
critical. This year GF is sustaining the operations of SW
and Wastewater.

HURF revenues are not increasing in proportion with
the growth of San Luis. It creates challenges to build
the infrastructure that is needed to support the
community's growth.

POINTS FOR
CONSIDERATION

RESERVES AND CARRYOVERS

Positive financial performance has boosted the GF
reserves providing the City with the highest capacity to
face an economic downturn.

Positive carryovers and ARPA funds are allowing the
City to do significant capital improvements and
construction of infrastructure.

Strategic planning is essential to ensure maximum
utilization of these funds, and ensure completion of
projects.

RETENTION OF PERSONNEL AND FILLING
OF VACANCIES

In FY 2022 we project the salary budget will
be 2.4 million below budget due to non-filled positions.

Filling vacancies should be at the forefront of the
organization.

Continue the work to offer competitive pay to
employees.



WE ARE LOOKING
FORWARD TO THE FUTURE
OF SAN LUIS

We are a vibrant binational city
that is built on agriculture,
distinct history, and
collaboration.

BY 2040, the population of San
Luis is projected to be over
70,000 residents.

LOOKING AHEAD OF FY 2023

ECONOMY

Build a strong and healthy
economy that can improve the
quality of life of the residents of
San Luis.

PUBLIC SERVICES

Plan for Water and Waste- water
infrastructure that can support
the growth and development of
the community.

Dedicated and responsive law
enforcement, fire and emergency
medical services.

Quality parks for our community.

Plan for road infrastructure, and
ensure clean and maintained
streets.

Maintain an adequate financial
base to support appropiate public
service levels and maintain
quality of life in San Luls.

ENVIRONMENT

Careful planning is necessary to
provide a balance between
infrastructure and natural
resources, and to protect the
natural environments that
contribute to the quality of life in
San Luis.

GROWTH

It is the common vision of how
we envision San Luis to grow in
the future. We will like to see
vibrant shopping areas, safe
neighborhoods, and create
ecomonic opportunities.



Working together
everything is
possible, thank

you!




