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Project Benefit of Project Proposed Expected cost

Revenue Loss

Miscellaneous Projects

Communications tower and equipment Police 

Station Police infrastructure 45,000$                

Security wall and  gate around parking lot It will provide staff and vehicle equipment Security 180,000$              

Splunk system logs/reporting software Cybersecurity to monitor the system we have 13,091$                

Fiber optic Youth Center Improve connectivity 40,000$                

IT Network equipment, Ave F

To provide data/ voice / cybersecurity  to PD/ FD 

substations 40,000$                

Fiber optic construction for east side Will be needed for facilities on the east side of San Luis 75,000$                

Fire Station #2 Provide better response times to residents from SLAZ 107,000$              

Fire Gear for personnel Would reduce the carcinogenic exposure to our personnel 225,000$              

SCBA The SCBA's that we have need to be replaced. 275,000$              

Remodel restrooms (men/women) at 

Fernando Padilla Community Center 7,000$                  

Paint exterior of Fernando Padilla building Improve City's building appearance 3,780$                  

Cameras (local parks) Provide security to our residents,and deter vandalism. 27,000$                
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Total Miscellaneous Projects - Revenue Loss 1,037,871$          

STREETS PROJECTS

Co. 24th Street -Avenue H to Avenue F-1/2 

Roadway project (between 10th Avenue and 

Avenue F ½)                      

Funding would help cover the funds not available at YMPO 

for project completion and City committed to provide. 922,279$              

East San Luis Community Park - Perimeter 

Street Improvements  24th 

Park, PD and Fire Substation Development. Provide access 

to these locations 205,639$              

7th Avenue connection to Cesar Chavez BLVD

Making a full street connection to Cesar Chavez Blvd  from 

residential area 56,750$                

5th Avenue connection to Cesar Chavez BLVD

Making a full street connection to Cesar Chavez Blvd  from 

residential area 95,017$                

County 22nd street lights(4th Ave-Sidewinder 

Road Adding street lights (new fixture on existing pole) 39,990$                

County 22nd and Sidewinder Road 

intersection improvements (through lanes and 

turn lanes) Adding turn lanes to intersection. It improves traffic flow. 171,212$              

East San Luis Community Park - Perimeter 

Street Improvements  19th Ave

Park, PD and Fire Substation Development. Provide access 

to these locations 140,558$              

East San Luis Community Park - Perimeter 

street improvements  20th Ave

Park, PD and Fire Substation development. Provide access 

to these locations 160,619$              



Project Benefit of Project Proposed Expected cost

ARPA - LIST OF PROJECTS

East San Luis Community Park - Perimeter 

street improvements  San Antonio Street

Park, PD and Fire substation development. Provide access 

to these locations 117,065$              

Total Streets 1,909,129$          

TOTAL REVENUE LOSS CATEGORY 2,947,000$          
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Water Infrastructure.

Water Infrastructure. Support future growth 4,703,161$          

Communications Tower and Equipment West Wastewater infrastructure 45,000$                

Communications Tower and Equipment East Wastewater infrastructure 45,000$                

TOTAL Water Infrastructure 4,793,161$          

Broadband project

Broadband project Provide broadband to underserved communities 2,900,000$          

Total Broadband 2,900,000$          

Address Negative Economic impact to Community

ED Grant Program Businesses 200,000$              

Utilities Assistance Assistance to customers financially impacted by Covid-19. 50,000$                

Support to Court Improve back log in court 40,000$                

Support to Prosecution Improve back log in prosecution 40,000$                

Total address negative COVID impact 330,000$             

Premium Pay 645,000$              

Total Premium Pay 645,000$             
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TOTAL WATER INFRASTRUCTURE, BROADBAND, 

PREMIUM PAY, ADDRESS COVID IMPACT IN ECONOMY 8,668,161$          

TOTAL ARPA GRANT 11,615,161$        
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