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March 21, 2022 
 
Mayor Gerardo Sanchez 
P.O. Box 1170 
San Luis AZ 85349 
 
Dear Mayor Sanchez, 
 

Greater Yuma Economic Development Corporation (GYEDC) is very grateful to the City of San Luis for 
the outstanding partnership we have, and the financial support given to this organization.  The City elected 
leaders and the administration continue to be disciplined stewards for all San Luis residents and visitors.  The 
dedication and diligence demonstrated by all of you is sincerely appreciated.   

 
I understand you are in the early stages of your budget process, and I am grateful to have the opportunity 

to submit our request in a timely fashion.  
 
I continue to champion the per capita funding model. As you are aware, budget stability has been a key 

focus of the GYEDC Governance Committee. The per capita method is widely accepted nationwide and 
implemented across the State of Arizona as well. The City of Yuma has met their per capita budget requirement 
and the County has met theirs after systematically increasing their annual budget allocation by $10,000 per year.   
  
 In 2019-20 the City of San Luis committed to making incremental increases towards their per capita 
commitment of $63,763 by 2022 with incremental increases of $6,254 annually for three years.  We did 
postpone this increase in2020 due to the uncertainty of Covid.  We are asking that the final increase be 
considered this year. We respectfully request the final, per capita installment of $6,254 to reach the full amount 
of $63,763.  We are grateful for the incremental increases that have been made over the past years and we will 
certainly celebrate this final increase.  We will not be moving into the new census population numbers; we are 
grateful for the commitment to GYEDC to bring the per capita funding into actuality. This commitment will allow 
GYEDC to continue to grow our efforts in attracting and retaining the industries desired by the entire region.  
 
We are grateful to you for your consideration regarding this request.  Please feel free to call or email me with 
any questions you may have about our programs.  We thank you for your partnership and look forward to many 
more great years together.  
 
Sincerely, 
 

 
Julie Engel 
President/CEO 
899 E. Plaza Circle, Suite 2 
Yuma, AZ 85365 
 
cc 
Louie Galaviz, City Administrator 
Francia Alonso, Assistant to Council 


