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Attachment B: Construction Training Plan

Training 
Plan 
YouthBuild 
San Luis
Summary 
of Project

YBSL will work with licensed construction partners to build new affordable 

housing, rehabilitate multi-family housing projects for very low and low 

income individuals, incorporate NCCER curriculum for Pre-Apprenticeship, 

and teach GED common core curriculum for GED diploma.  Through this 

process students will develop the necessary soft skills and work related 

skills for employment or post-secondary education once completing the 

program.  

Training 
Scope 
Including 
Objectives
, Goals 

Objectives for construction and education training include working toward 

pre-apprenticeship credentials, gaining job experience for opportunities 

that increase wages, obtain education credentials for post-secondary 

opportunities, provide community interaction for partnership development 

and leadership opportunities, and to avail mentoring opportunities for 

positive interactions with adults. 

Goals for Construction and Education Training

70% of Youth will obtain their GED credential

75% of Youth will obtain job placement or attend post-secondary education

75% of youth will obtain NCCER certification

Training 

Strategy

YBSL uses a strategy that offers reinforcement of learned information 

between class and worksite.  Curriculum from the classroom is tied to 

learning on the job site and lessons are repeated through hands on 
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experience.  Youth will be trained in cohorts split into two groups.  Each 

group will spend 1 week studying for GED in computer equipped 

classrooms and 1 week week on the construction site, for the remainder of 

the program they will continue to alternate each week between 

construction and classroom learning. Students will spend no less than 6 

hours in class and on construction sites. These techniques will allow for a 

better grasp of information learned in the classroom and on site. Each 

Friday, 8 hours will be set aside for community service projects, other 

activities/presentations, NCCER classes and leadership development for 

approximately. Online testing will occur bi-weekly to assess youth 

progress. Each student will spend 32 hours per week at the YBSL 

program. Each cohort will be in session for an 11 month period and earn a 

$600.00 per month stipend.

Post Program Follow will occur after each cohort completes for a one year 

period and continue until performance measures are met.

Roles and 

Responsib

ilities

The Program Director will oversee program, project development, 

budgeting, and reporting to ensure training and program requirements are 

met.  They will oversee all student enrollments, interviews and hiring of 

qualified staff to train in construction and education.  They are responsible 

for partnership development, service coordination, partner relationships 

and weekly meetings. Construction Supervisors will oversee all 

construction training and have mastery level skills. Construction 

supervisors will conduct on-site safety training, will establish rules for 
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communication, and communicate safety issues with partner organization 

site supervisors. Construction supervisors will be responsible for sustaining 

worksite schedules and amending if scheduling issues arise and report to 

the program director. NCCER training and certification will be done by 

certified construction instructors through Arizona Western College. The 

director will work with the college to get this person on board and students 

enrolled in the NCCER program within the initial development period. GED 

Instructors will oversee classroom instruction for GED Common Core 

attainment and work with students on Computer based learning. 

Instructors will work to incorporate NCCER materials with GED learning.  

GED instructors will have teaching credentials. Program Coordinator will 

be responsible for continued partnership development, community service 

activities, coordination with youth and staff, program/partner relations, 

jobsite coordination, activity coordination, and acquire all necessary 

documentation. The Youth Navigator will be responsible for all case 

management and support services to the youth will attending the program. 

This position will work with the colleges to fill out FASFA information if 

attending college when completing the program and will help with job 

placement for full time employment

Contingen

cy Plan

If for any reason students cannot be onsite, trips with local universities, 

colleges, or other field trips/presentation are scheduled.  Community 

Service projects are continuously scheduled and can replace potential 

down time. Though we do not plan on staff vacancy, contingencies are 
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available because of the availability of 2 construction supervisors.  If any 

were to leave, the others can cover until positions are filled.  Because of 

relationship development with the local NFJP and HEP programs there is 

back up available for GED instructors, if the program were to lose its 

instructor until another could be hired.  In addition, other housing 

partnerships are in the works with Housing America and Housing Authority 

of Yuma for new construction and rehab activities. 

Training 

Materials, 

Design, 

and 

Standards

YBSL uses certified NCCER curriculum for accreditation in partnership 

with Arizona Western College/YPIC.  Training materials are provided by 

the college and the certified instructor. GED materials are sought from the 

GED testing center and are approved education materials by the 

department of education, and meet common core standards for practice 

testing and learning. Official testing is provided by the community college.  

In addition, the YBSL is looking into advanced curricula to add for STEM 

education.  

Restrictive 

Covenant 

Clause

Not Applicable.  No DOL YouthBuild funds will be used for construction. 


