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Accomplishments

Cybersecurity training for city staff

Implementation of office 365 products

Integration of two factor authentication 

Phone system replacement

Software patching automation

Use of Compliance auditing software

Digital calendars for conference rooms

Video conferencing systems



Capital Projects

COMPUTER 
REPLACEMENTS

SERVERS/ SWITCHES AUDIO/VIDEO 
EQUIPMENT



Objectives for FY 2024

IMPLEMENT CYBERSECURITY BEST PRACTICES

INCREASE CYBER SECURITY AWARENESS

INCREASE HIGH AVAILABILITY OF SERVICES

IT POLICY IMPLEMENTATION

USER TRAINING FOR ENTERPRISES APPLICATIONS



Security Awareness 
training

Phishing Simulation Report and Asses Campaign Automation

Increase Cyber Security Awareness



Increase high availability of services

Continue to run 
Fiber optic cable to 
city buildings

1

Create hybrid 
network by using 
Microsoft cloud 
services

2

Use mobile devices 
for telework and 
business continuity

3



User training for enterprise applications

New World ERP Office 365 products 
onedrive

Outlook

Sharepoint

teams




