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The Billing and Collections

Department is dedicated to provide \

exceptional and professional

customer service to all the residents
and visitors of the City of San Luis.

We are dedicated to the highest
quality of customer service by
delivering timely service, providing
accurate information, and providing
solutions to customers concerns.
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Department Accomplishments FY22-23

Implemented real-time payments for
XBP customers

USPOSTAGE $(00.455

CITY OF SAN LUIS

Encuesta/Survey

Cesar Chavez Boulevard

Incoporated a QR code on our monthly
utility bills

Terminate Utility Service

Termination of Utiity Online Form

| Teminatio of Uity Senices Form [PDF) |

Yard sale permits and utility termination
requests can now be submitted online




Department Accomplishments FY22-23

BILLING SUMMARY
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IMPLEMENTED A UTILITY IMPROVED OUR INTERNAL PROCESS IMPROVED OUR RENEWAL PROCESS
ASSISTANCE PROGRAM THROUGH FOR ESTABLISHING COMMERCIAL FOR INDIVIDUAL OPERATORS
WAGOC ACCOUNTS. PERMIT (IOP).



Water Conversion

Conversion Percentage

Subdivisions able to convert
Rio Sereno
Rancho Los Oros
Los Portales PH 2 & 3 POt g e
T T B Y A Rancho San Luis Mob - converted Comverted - 636
: AT iill : kRN ! ;,‘--'. Y A Home Unit 1, 2, &3 Unconverted Not Converted - 174
e, (i LT 5 A Los Jardines 1 —4
San Luis Plaza
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| VYear | Cumulative

m:m ; 2022 Total

' ' Total Number of Applications Approved 14 686
Total Acre Feet Converted 144.76 1,717.54
Total Acre Feet Available for Delivery 144.76 1,717.54

One Acre Feet = 325,851 gallons
- Total Gallons Available for Delivery Per Year 559,662,127 gallons




Gadsden Wastewater
Accounts
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* Finished a Gadsden audit and all occupied properties have
a utility account with COSL.
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* Active Accounts
e Residential — 177
e Commercial —13
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* Residential — 10
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e Perform audits on inactive accounts every 2-3 months




Goals & Objectives For FY 23-24
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Utility
Assistance
Program

Utility Assistance Program

* Applications given out — 52
-
Applications approved —43

B Total Distributed

Available for assistance

Total funds for assistance
$22,500.00

Total Distributed - $6,057.09
Available - $16,442.91




Percentage Collected

Collections

* We currently have 205 accounts
in collections

e Total amount in collections
$26,065.46

e A total of 451 accounts have
cleared their bad debt status.

e Amount collected $5,940.11
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Business License P12000000 4108955
R e V e n U e $100,000.00 e 594,110.00

* Renewed Licenses — 742
* Yard Sale Permits — 277 560,000.00
* New Business Licenses — 138

$40,000.00

FY 22-23




Personnel Request — Meter Reader Technician

e 2 meter reader technicians for

more than 10-years Total Accounts
. 9000
* Yearly average increase of 240 o ﬁ
utility accounts. 7000 m B E S
6000 T [;M o e P 2
 Complete on average 350 work o B BEE R B B a8 2
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* [n addition to the work orders, jzz A
MRT deliver delinquent notices, o
conduct service disconnections, 0
. . “11° FY12 FY13 FY14 FY15 FY16 FY1/7 FY18 FY19 FY20 FY21 FY22 FY23
meter reading, audits, and billing.
Total Yearly Work Orders Total Accounts

2012 2022 2012 2023
VS VS
2,627 4,076 5,701 8,322

Increase of 1,449 work orders per year Increase of 2,621 accounts over the last 10 years



THANK YOU!

QUESTIONS?




