APPROVE% by Counc,

Date:
Clerks Office:

MINUTES
Special Council Meeting
San Luis City Council
San Luis Council Chambers
1090 E. Union Street
January 25, 2023
6:30 p.m.

1. CALL TO ORDER/ROLL CALL

Mayor Nieves Riedel called the Special City Council meeting to order at approximately

6:00 p.m.

PRESENT:

OTHERS PRESENT:

Mayor Nieves Riedel

Vice Mayor Luis E. Cabrera

Council Member Maria Cecilia Cruz

Council Member Tadeo Azael De La Hoya

Council Member Matias Rosales

Council Member Gloria Torres

Council Member Javier Vargas (arrived at approximately 6:05 p.m)

Ralph Velez, Interim City Manager

Kay Macuil, City Attorney

Sonia Cornelio, City Clerk

Adela Cortez, Director of Human Resources
Axel Chayra, I.T. Technician

Domingo Sosa, Graphics and Media Specialist
Edgar Esparza, Billing and Collections Manager
Eulogio Vera, Director of Public Works
Fernando Corona, Networks & |.T. Security Administrator
Fernando Villegas, Principal Planner

Jorge Perez, Assistant Director of Public Works
Jose Guzman, Director of Planning and Zoning
Jossue Cerda, |.T. Help Desk Technician
Manuel Hernandez, Project Manager

Marco Santana, Police Lieutenant

Martha Jimenez, Building Inspector Il

Monica Castro, Director of Finance

Olivia Jenkins, Foreign and Government Affairs Coordinator
Oscar Barnett, Code Enforcement Officer
Richard Bauermann, Fire Inspector

Ruben Lopez, |.T. Technician

Yolanda Duefias, Facilities Supervisor

Cesar Neyoy, Bajo El Sol Reporter

Fabher Sanchez, Resident

Lilia Quifionez, Resident
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_ Lucy Lopez, San Luis AZ News Reporter .
Lucky Hoyos, Resident

- Jose Ponce, Resident _
‘Mark Concha, Resident
Veronlca Zavala Resident

2. PLEDGE OF ALLEGIANCE
- Council Member Matlas Rosales_led the Pledge of Allegiance.

- 3. INVOCATION

e Pastor Ramos from lgIeS|a Apostollca De La Fe'en Crlsto Jesus led the mvocatlon

4.cALL TO THE PUBLIC

2 M Alberto Cardena 1582 E San Pedro Street SLAZ mentloned shade structures are
" ".needed.in' this community... He added that he was forced by the city to sign a contract in -

. order to keep his eurrent shade

M Flavio Rasco 1798 E ‘San Pedro Street SLAZ, said he too srgned a contract

' ,‘addlng that hIS shade IS needed dunng the extreme hot weather

Mr. Jose Del Carmen Martrnez 374 N. San Pablo Street SLAZ said h|s house has a -
. shade structure, was crted and taken to court He asked the Mayor and Clty Councrl to

~ look into thls matter

| Mayor Nleves Rledel |nd|cated that the shade- structures erI be dlscussed tonight-and
: |nV|ted the re3|dents to stay to Ilsten to the presentation and proposal.

B, CONSENT AGENDA

. B, A MINUTES OF L
- Regular Councll Meetmg held: January 11 2023

. 5. B. Dlsbursements from January 3 2023 to January 17 2023
. Total'disbursements $2,007,133.85. . S
. (Two Mllllon, Seven Thousand One Hundred Thlrty-Three DoIIar and Elghty-Flve Cents)

MOTION: Councrl Member Tadeo De La Hoya/Councu Member Jawer Vargas to :
o approve the Consent Agenda as presented The motlon passed unanlmously o ) .
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- The vote was as follows:

" Mayor Nieves Riedel . Aye

Vice Mayor Luiis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Council Member Tadeo Azael De La Hoya Aye
. Council Member Matias Rosales. Aye
Council Member Gloria Torres . Aye
Councrl Member Javrer Vargas - Aye

- 6. DISCUSSION AND POSSIBLE ACTION ITEM

6. A Presentatlon dlscusswn and possmle dlrectlons to staff on any and
all matters regardlng fire, building and zoning regulatlons pertalnmg to the
construction of cloth shade structures within the requrred building setback
(Jose A. Guzman, Dlrector of Plannlng & Zoning)

- Mr. Jose. Guzman Dlrector of Planmng & Zoning, explamed staff wants to-make sure
the structures are made to safety standards One (1) of the options is to reduce the
. front setback to ten (10) feet in front of the. drlveway “This will allow residéents to build a
710 x 20-structure to cover their carin front of their garage. or carport and at the same
time allowmg for the visibility triangle to be in place. Mr. Guzman added that if the City
CounCII directs staff to move forward with this.amendment, staff will return to the Mayor
and City. Councit with the specifics on the'design of the structure. He demonstrated an
example of the structure to which staff has the engmeered desrgn standards allowed by
the city that can be used by residents without spending money on an engineering
deS|gn For the rear, the optionis to ¢hange the accessory. building requirements to 200 .
square feet, currently anything less than. 120 square feet is- -exempt from a building.
‘permit as-long as they comply with- the distance to the- property lines. On the side
setback, the amendment will be to include an exemption that allow to reduce the.
-setback to comply with National Fire Protection Assaociation (NFPA1) -Standards. 'Which
specrr" es the requirement on the material ventilation to make sure the fire does not go to
the next building. The amendment will allow staff to review.in a-case by case basis,
depending on the deSIgn of the structure on the side setback. ‘If staff obtains direction
from the Mayor and City Council to proceed with the amendment, the'Planning & Zoning .
Commission will have this item on the meetlng for April 11, 2023; the City Council
‘meeting on April 26, 2023 and the ordinarice will be effective on ‘May 26,2023, 30 days
after passage of the ordinance. Mr. Guzman indicated he has a flyer for distribution
with the proposed changes that is avallable for the. publrc

Mayor Nreves Rledel stated the crty is worklng on this matter and asked the reS|dents tfo
be patient. - c _ | _ ]

» Vice Mayor Luis Cabrera stated that the proposed text amendment to the City Code and
- the pictures shown by Mr Guzman do not look like a mesh matefial shade.
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He asked if the change would not allow a mesh materlal shade but somethlng S|m|lar to
" what was dlsplayed or certaln materral

' ,Mr Guzman replled NFPA1 sets standards for testlng on the materlal therefore isa
mesh material meets the requrrement then it will be allowed

-Mayor Nieves Rledel |ndlcated that there will be optlons the resrdents will have '

Mr: chk Bauermann Crty of San ‘Luis Fire Department Frre lnspector explarned that
within the code, if a structure is to be built, it is up to.the. person to provide the’ technical

- aspects of it. 'Staff only wants something that will. d|smtegrate quickly and not

somethlng that will carry heat and fire from one neighbor to the next; polyester and

~ canvas tend to burn away very qwckly Ifitis somethmg that is fire retarded it will carry -

- "the heat and fire.

- -Mayor Nleves Rredel commented that before |t was, requwed that the materlal be slow
- burning, now that will change

Council Member Tadeo Azael De La Hoya asked: what sectlon on the NFPA changed it,
‘as six (6) years ago.the. Mayor and Council were informed that the material needed to
be fire deterrent and that was an: |mportant element on the decrsmn that was made.

‘Mr. Bauermann read PA1 10 1. 1 — every new and exrstrng buﬂdrng or. structure shall be -
. constructed, arranged, eqmpped ‘maintained and operated in accordance with the code, .

so as to provide a.reasonable level of life, safety, property;- protéction and publlc welfare
from the actual and potential hazards creatéd by fire. He addeéd that this-has been in

‘ . the-code’ and as far as the fire retarding, that may have been former Chief Green,
- - Basically, the city.-does not have nothing in this code as far as. shade covers other than

,protectlng the- nelghborlng structure

. :Councrl Member Glona Torres remarked the shades are a necessrty in the environment

~ ‘one lives during the hot weather. She added that the- crty needs to flnd the way people

L can ‘be allowed to bund a shade structure.

Mayor Nreves Rledel said the ¢ode heeds to be changed to make |t work for everyone
~ and everybody needs to be treated under the same rules. There are some shades up
~and the city needs to find a. way.to accommodate them: such as restructurlng and’

- asking the resrdents to take them down is not acceptable there isafixtoa problem

Mr. Alberto Cardenas resrdent sald that the previous admlnrstratlon basrcally forced
them to change the insurance they had on:their homes-in order to keep their shades,
»whlch caused- thelr insurance payment to mcrease

' :Mayor Nieves Riedel menticned that the past is the past and current Mayor and City

- ‘Council cannot change it and asked for the opportunrty to work for the community, as

- they are workrng dilingently to resolved thls issue.
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Mr. Flavio Rascon, resident, commented that the problem seems to be that the heat and
fire on the shade would jump t6 the next door- neighbor and added that he would .hot -
have a problem if his neighbor.asks him for. permission to build a shade, he thinks there
should algo | be an agreement amongst nelghbors

-. Councﬂ Member Tadeo Azael De La Hoya mentloned that everyone understands that
"the shades are a necessity, but also to not forget that there i is a contactor that is buﬂdmg
: these shades |llega|ly - :

" Vice Mayor Lms Cabrera added that the Mayor and City Councu is worklng on resolvmg

; .th|s matter and. understands the need of the shades

S Mr Jose Del Carmen Martlnez re3|dent stated that it is not true that a contractor is

knocking.on doors.to- -offer the shades.- Each-home owner that wants a shade looks for
its own certified iron worker/welder to bu1|d the shades-as itis a necessity. ‘He added if
the city assigns a certified person to-build the shade structure, then pos3|b|y the city can.
make a permit once the city sees ‘the structure is well done. . He'added that the city
inspector cited and sent him to ¢ourt, not because he had broken the regulatlons on the
shade structures but because the mspector wanted to.

"~ Mayor Nleves Riedél clarlt" ed that the- CIty does not have an mterest in bU|Id|ng shade
strictures. The building inspectors are city employees and they follow orders and
‘sometimes employees get insulted by residents, but if there are any complalnts

- because employees are doing their jOb residents should come to the local governlng
body as. they are the ones that set’ the rules and law for the munlmpallty

- Council Member Marla Cecﬂla Cruz read “the city's current regulatlons allow for the

construction of cloth shade structure as long as they comply with building code .
' regulations including engiheer de5|gn and zoning regulations pertaining to the requ1red
" -building setbacks. “This means that the structure must be designed and constructed to

~be all safety standards safety, structural requirements that must be placed at the "

_ approprlate distarice from property. line and other buildings, as specified by the Zoning

- Regulations according to the building's setback.” This is the reason why the former City
Couneil-they approved the regulations. They were concerned for- the safety of people’s
homes. There people buﬂdlng shade structures without permlts

Mr. Bauermann indicated he was not part of the ongmal shade structure controversy but
~according to the code he has gone through, as long as they are built and nothing ¢an be
‘transferred from one reSIdence to the next reasonably staff does not.have a problem

~ Council Member Matlas Rosales asked: how many reS|dents have requested a permlt
' _?after prowdlng the englneered deS|gn standard six (6) years ago.

M, Guzman responded none
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There.was no action from the Mayor and City Council and agreed for staff to continue
working on the text amendment.

6. B. Dlscussmn and pos5|ble action on any and all matters regarding consultmg
.services to conduct a Total Compensation Study and a Classification &

AnaIyS|sIT otal Compensation Study. (Adela Cortez, Human Resources Director) '

Ms. Adela Cortez, Director of Human Resources, stated that th|s item was submitted as
a request for approval to conduct a Compensation and Classification: Study. Since the
current pay plan for the City of San Luis was established in 2018, the current
benchmark for salaries are outdated for approximately five (5) years. In June 2022,
‘there was a proposal o coniplete this study and the cost was $196,000.00, she asked

- for time-to reésearch and find other vendor to perform a cost comparison. Finally, she

can make recommendations; the Human Resources Department has received a salary
compénsation that was completed by.the Arizona League of Cities.and Towns that
includes the 2023 compensation study and data from one (1) of the vendors listed on

the agenda'item, as they completed a classification and compensation study for the City

of Yuma. Therefore, since this data is now available for the city, it can help staff to do-
the benchmarking and-update the city’s pay.plan. She asked that she be authorized to
utilize this.data rather than spending $125,000.00, instead reallocate those funds
_possibly for salary increases for employees. If staff goes this direction, then an updated

pay plan benchmarks by the budget’ preparation of this year and doing so increases do -

not have to be delayed because most these studies do take time up to 14 months:

Mayor Nieves Riedel thanked Ms. Cortez for the information addlng that she believes
that doing studies cost a lot of money and take a long time. Ultimately, employees are
the ones paying the prlce and the city has some really good employees. If the city is
able to save money, it can be used towards salaries. -

Council Member Tadeo Azael De La Hoya indicated he agreed with Mayor N|eves
Riedel adding that one (1) of the vendors was hired and rejected by the City Council in
the past because of the complaints and people that were directly relayed and the city

wasted money to conduct another salary study with a different vendor that provnded the

same results. He asked if it will not be a problem_that employees will complain that a
certain employee received a higher raise because-he is related to someone. hlgher in
charge or because that employee is well liked and the other one is not.

Mayor Nleves Riedel replied the City- Councﬂ shouild allow Ms. Cortez to do'her job as
she is the expert just like the other departments. The City Council's job is to legislate:
not to interfere with the Human Resources Department. She promised she will never go
to-Human Resources and question Ms. Cortez's ability to hire this or that person or ask
that she wants Human Resources to hire this person. People tend to think that just -
because they know. the'Mayor and/or City Council, they'can decide who will be hired
and how much they will be compensated :
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- Ms. Cortez added she has 25 years of experlence in Human Resources and there is a
. high.level. of |ntegr|ty and ethlcs in Human Resources one has to be an lmpartlal party.

Vice Mayor Luis E. Cabrera thanked Ms Cortez and commented that at the last budget
retreat there was increase of ranks: utilizing a formula for employees based on a study -
-that was done to place all employees to their 100% of their pay scale. He asked if this
was for the study completed in 2018 or was that study done mternally

‘Ms. Monlca Castro Dlrector of Flnance responded staff has been worklng towards

_ bringing the salary salanes to the minimal recommendations of the 2018 salary study.
‘Staff is ready to continue since the 2018 study has already. been done and is ready to

- work towards inflation; bringing salarles to competitive and determlne what needs to be

rewewed :

- Ms. Cortez sa|d there has been a good number of posmons that have been studled and
it is not that staff is just working W|th the 2018 study. There are approxrmately 50

~ positions that have been studied since then and she only went back to 2020. " The

- history in certain departrents' have restructured with a succession plan lmplemented as
well an apprenticeship program. Recently, the Human'Resources completed a.study for
'law enforcement, which. has not yet been. introduced to the City Manager. This was -
‘prepared internally to help the Police Department for the preparatlon of the|r new.
budget. :

Council Member Marla Cecma Cruz commented the ultlmate goal is to save money and
keep city employees at a proper rate-in competmg with other cmes o

‘ _'MOTION Councrl Member Javier Vargalece Mayor Luis E. Cabrera to d|rect staff to
- . analyze the raw data the crty has and prowde a salary’ structure The motlon passed
unanlmously :
. The vote was.as follows:

" Mayor Nieves Riedel - . Aye

- Vice Mayor Luis E. Cabrera - ‘Aye
Council Member Maria Cecilia Cruz Aye
Council Member Tadeo Azael De La Hoya - Aye
Council Member Matias Rosales " - Aye

" Council Member Gloria Torres ' -Aye -

Council Member Javier Vargas: . - Aye
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6.C. Dlscussmn and pos5|ble action on any and aII matters regardmg the .
_purchiase of a 7.5-ton bridge crane for the Fleet Mamtenance Building Expansmn
. (Manuel Hernandez Public Works Pr01ect Manager)

: Mr Manuel Hernandez Public Works Project Manager stated that staff.i is requestlng

" approval for the purchase of a. brldge crane for a new. Fleet malntenance building.- The

new bridge crane is essential for moving-and worklng on Iarge pieces of equment in

parts.” Currently, the Fleet Division is using forklifts and other means that are not ‘

efficient to work on-these large pieces of equipment. In order to line with the" - S

~* construction schedule, Public Works needs to: purchase this bridge crane this month. ;
The léad time is approxrmately 10 to 12 weeks on this device. - The cost of this tool is !

. . approximately $130, 000 00 staff also asks that the formal procurement procedures be ‘

waived. - - S

"~ MOTION: CounC|I Member Matia Cecilia 'Cruz/Coun'cu Member Glorla Torres to -
“approve the purchase of a 7.5 ton bridge crane from Dearborn Crane and Engineering -

ot to exceed $130,000.00, authorize budget transfer as stated in this agenda fiscal.

item and to waive formal procurement procurement procedures for the reasons
‘presented. The motion passed unanimously..

‘The vote was as foIIows

Mayor Nleves Riedel o _Aye .. R ) . I

'Vice Mayor Luis E. Cabrera = - - Aye . . !

~ Council Mémber Maria Cecilia Cruz . Aye . ' E I
_“Council Mémber Tadeo Azael De La Hoya  -Aye _
. Council Member-Matias Rosales - Aye
.~ Council Member Gloria Torres : Aye.
~.Council Member JaV|er Vargas ' - Aye

. -6.D.. Dlscusswn and possmle actlon on -any and all matters regardlng the _
authorization to reallocate the budgeted funds from the Fleet Shop Project to
the Fernando Padilla Communlty Center Repalr Prolect (Yolanda Dueiias,
‘Facilities Superwsor) . :

‘_Ms Yolanda Duenas Facmtles Superwsor explamed that the Fernando Padllla -

4 Communlty Center was vacated after issues with the roof. After visiting the- Fernando

Padilla Communlty Center an initial assessment was done for rehab repairs and. |

_ remodelmg that were’ |dent|f ed and due to the cond|t|on of the. building, it was demded '

.- to completely remodel the building for possible city. staff use. ' The remodeling of the -
 building will include roofing, flooring, electrical. funnel, ‘which includes the restrooms,

' “patching. painting ceiling; tiles and cabinéts. ‘She added that the Finance Department -
“was able to |dent|fy a budget capacity of $100 000.00 within the Fleet Shop.project that

" is available for use forthe Fernando Padilla: Communrty Center. pro;ect The City of San

- Luis Code Sections 305, 110 and ARS § 34-201 require bidding at more than
$23, 548 00 through frscal year as it adjusted annually for-inflation.
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Staff has received a few bids and there are still pending a few from construction

.-companies that have come to the building to provide quotes.- Staff is asking for

- authorization from the Mayor and City Council to reallocate $100,000.00 ofan .

“unexpended budget funds froni the Fleet Shop project to-Fernando Padilla-Community
‘Center project. This would-allow staff to sub’ contract vendors needed to perform
remodeling of the building.” This building is approximately more than 30 years old.

Vice Mayor Luis E. C'ab:rera cofnrﬁénted--that‘ just by looking at the ‘pictur'és‘displa'yed

and the damage that needs to be repaired, city-staff needs to be a little: bit more- !

- cautious of the city buildings that are leased to any other organizations, to make sure - I}
that they are taking care of those buildings as if. they-were their homes. :

- Council Member Maria Cecilia Cruz mentioned she totired the bUilding and it doe_s'ne'ed.

a lot of repairs, adding that it is a very old building.

‘Mayor Nieves Riedel commented Ms. Duefias Is saving the city over $70,000.00 and
-~ Iindicated that this building is not going to be used by another organization but will be
o used by city staff. ' o -

' Council Member Tadeo Azagl De La Hoya remarked that staff has to be proactive and
have smart planning as this building also needs expansion maintenance.

Mr. James Allen, resident, commented that in the military, if an item is so old and one is -
. dumping a lot more money into it and it exceeds the value of the item, then one o
absolutely is going backwards, because one will end up reinventing the wheel again to o
patch it again, whereas if it exceeds a certain dollar amount going new in the longrun -
cheaper because the city will obtain a new structure all together all the way around.

» M'OfION:,'Coun_Ci_I -'M‘_'ember"Gl,ori‘a Torr_esNiée"May_or Luis E, Cabrera to approve and a
budget transfer for $100,000.00 as stated in fiscal impact statemenit. Th’e motion .

. passed unanimously.

The vote was as follows: =~~~ - I S

Mayor Nieves Riedel =~~~ - - Aye.

Vice Mayor Luis E: Cabrera .~ = - " Aye . N _ ;
Council Member Maria. Cecilia Cruz - Aye - L ' I
. Council Member Tadeo Azaél De La Hoya . Aye o I
- Council Member Matiss Rosales - .Aye

~ Council Member Gloria Torres -~ Aye

Council Member Javier Vargas - ' Aye
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6. E. Contmued publlc hearmg followed by dlscusslon and posslble -action on
- -any and all matters regarding Conditional Use Permit Case No. 2022-0592. A
‘request by Dahl, Robins & ‘Associates on behalf of HMS Development LLC for

- a Conditional Use Permit from Section 18,35. 30(C) (1) of the City of San Luis

.. Zoning Ordinance to. allow a commerclal bmldmg with a gross floor aréa greater
than 50,000 square feet, Assessor's. parcel number 776-34-260 located south of
Cesar Chavez Boulevard between 7th. Avenue and 8t Avenue in San Lms

:_ Arlzona (Fernando V|Ilegas Prlnclpal Planner) - :

Mayor Nieves Rledel declared a pos_slble conﬂlct of lnterest and asked Vlce Mayor Lurs

: E Cabrera to take over this |tem

A Contmuance of Open Publlc Hearmg '

MOTION Councrl Member Mat|as Rosales/Councrl Member Tadeo Azael De La Hoya
to open the continued Public Heéaring. The motlon passed with SIX (6) aye votes and
one (1) abstentlon by Mayor Nieves Rledel

The vote was as follows ﬁ :

h Mayor Nleves Riedel - Abstained :

4

- . Vice Mayor Luis E. Cabrera o - Aye B

- Council Member Maria. Cecilia Cruz - . Aye {

* Council Member Tadeo Azael De La Hoya - Aye [

Council Merber Matias Rosales . Aye i
Council Member Gloria Torres = . - - Aye

- Council Member JavierVa‘rgas‘:-' - - Aye .
,1.Staffpresent‘ation' - : o _ S | -

ﬁ.-Mr Fernando Vlllegas Pnnmpal Planner, explalned that the City of San Lurs Zonmg
Ordinance requires a-Conditional Use Permit for any. building with a gross floor area

. - greater than 50,000 square feet in the Communlty ‘Commercial Zomng District. The

‘applicant is requestlng the approval for the construct|on of a hotel with 132 rooms wrth a
_building square footage of 76,000. The property is located. south of Cesar Chavez -
_Boulevard between 7 Averiue and 8! Avenue. To the north of this property is
~_Bienestar Estates 5 residential development to the west commercial land, to the south ~
. Bienestar Estates 2 residential development and to east commercial land and a gas
‘station. The applicant is proposing to use the west half of the existing parcel for the
construction of the hotel. The site plan submitted by the applicant shows they will have
a 20 foot landscaping. buffer that:is . reqwred by the zoning ordinance adjacent to .
residential development to the south. The appllcant is.proposing a three-story bwldlng
and explained three (3) photographs and thelr elevation views to the west -east and
south from the third floor, - : : : :
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o “Mr. V|llegas furthermore explalned that notification letters were hand dellvered to

- residents within 300 feet of the proposed location and staff received no comments in

favor of or against the pro;ect The Planning & Zonlng Comm|SS|on recommends o
approval with the followmg condltlons : : '

1. Development shall comply w1th the City of San Luis Zonlng Regulatlons Bwldlng
Code Requirements, -Public Works Standards and any appllcable subdivision -
regulations for commerC|al development ,

2. The appllcant/owner shall subm|t a Trlp Generation’ Memo for the hotel to determme _

if the proposed use generates 100 of more trips during the peak hour. If 100 or more .
‘rips are: generated during the peak hour, the applicant/owner shall submit a traffic study
_during the building permit review.and all improvements recommended by the traffic
‘study that is.caused by the hotel development shall be constructed by the developer

o to the satisfaction of the Public Works Director.

R 3 To resend letters to property owners within. 300 feet radlus usmg thelr phy5|cal

) locauon

Staff recommends approval with the three (3). condltlons and the appllcant |s in
agreement : .

Vice Mayor Luis E. Cabrera commented that last tlme there was a fam|ly WIth questlons
~ and was referred to the Plannmg & Zoning lepartment as the item was. contlnued ‘He
- asked if that.family obtalned the lnformatlon

Mr. Vlllegas replled he did explaln the project to the famlly as well as other fam|l|es that

- called to inquire about the letter they received; A few families were under the

. -impression that part of thelr property was gomg to be taken for the development of the
" hotel. - - . :

-Council- Member Marla Cecua Cruz said they were provnded W|th a drawmg showmg
“frees and asked if they were gomg to be planted that large :

Mr. Adam Carl Vice Presndent for Development for Greens stated they are worklng in
- conjunction W|th HMS and Dévelopment on behalf of this project. He clarified that they

would plant 24 inch box trees adding the timeframe of their growth which by the time the

hotel is opened the trees W|Il be approxmately 16-17 mches tall.

Councﬂ Member JaV|er Vargas commented he was not in agreement with theloCahon
~ for the proposed project and asked if there were any members of the surrounding’ area:
--present as last time there were some concerns from reS|dents within 300 feet of the

property

Mr. Ralph Velez, ‘l_'n_terim'City Ma,nager, asked what a trip'g'ene'rfatlon ﬂme‘mo is.
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" Mr. Carl explalned a trip ge'neratlon memo consists of an‘ITE tr|p generation that
nationally recognizes the generation rates for hotels. Based on thé category that one
" would based on the. number of rooms, one translates that to how many trips the hotel

. would produce

Mr. Velez asked- lf the trafflc study shows that lmprovement is needed what type of
lmprovements is th|s referrlng to.. )

- Mr. Carl responded they would look at lntersect|on analySIs to determlne what the peak
hour mrght be and any srgnal tlmlng

’ 2 Call to the Publlc on thls item

) Ms Marla Luz Hoyos resrdent stated that having a new hotel in the city and br|ng|ng
new jobs, etc. is a very good and positive idea, however she expressed-she i is not in

- agreement with the location of the proposed project for the hotel. The location is. in front . |
*. . of the offices of the school district and behind is a primary school, then one (1) block is
" where the crossing. of high school and-middle school students. takes place. She added.

“that she- believes they are aware of the many-cases of child, abduct|on and sees this as

o a great opportunlty for anyone who comes |nto the communlty

“Council Member Glorla Torres asked if she is'concerned about the chlldren crossing in
front of the hotel, because thereare a lot of kids that cross the border from Mexico .
‘every day in front of the hotel located on Main Street. She also commented that there is
'no land where the hotel can be built.. '

Ms. Luis Arreola, 3685 San Predro Street, SLAZ stated she was there as the Union
Leader for-the Gadsden Elementary School District representing the teachers, students

- and community. - She is concernéd about the safety of the children, she is in agreement .

with a new. hotel, and asked if there i is enough manpower in casé they go on a
_ glockdown She asked lf there is publlc service to be able to cover those issues inan
~emergency with students :

'Councﬂ Member Javier Vargas asked if this.is the same hotel that had planned to-build .
o a hotel on Mam Street and County 22nd Street

. Mr. Sharard Kadakia, Foundmg Prmcnpal of Prlnce Group, responded they own and
~operate 21 hotels-from Utah to Yuma. He stated the reason the hotel across from
‘WalMart was: not build was due to multiple reasons staff knows about. There are no
utilities there, APS wanted them.to move the light poles; the grade level of that corner is

way below the hlghway, the cost of bringing the infrastructure to that corner would have

not madejustification part of the project cost.. There was a lot of discussion with city
staff and did submit a site plan and completed a utility plan They did everythlng to
make th|s work-but it was just to expensive.
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. Mr. Erick Gonzalez, 4028 San Diego Street, SLAZ, stated that he is all for the project of
' a new hotel, but he is not in agreement with the location of the project. He is against

" the location of this project not only because of the safety for children but also because
of the traffic flow which.is already a big problem in-the city durrng the hrgh peak hours
and Cesar Chavez Boulevard is not the exeptlon

: ‘Vlce Mayor LUIS E. Cabrera responded that a new hotel W|I| brmg revenue to the C|ty
-and in regards to the traffic, staff is working with The Arizona Department of

o ATransportatlon into W|den|ng Cesar Chavez Boulevard from Avenue E all the way

-across through town passmg the Post Oﬁ" ice.

- Mr. James AIIen Jr.; Unlted States Navy- Retlred Dental Technlcran 1549 Babblt Lane,
'SLAZ, stated that hrs concern is the same as the others. School zones are not just
deSIgned for nothmg, they are designed for control and protection. Once the issues
".come up, this item will be revisited; if one (1).child gets harmed or |njured the |
: responS|b|I|ty will fall upon the Crty Councﬂ for approvmg thrs

"~ Ms. erram Hurtado 1610 San Luis Lane, SLAZ stated she is |n' agreement with the

- hotel project but not wrth the location and the reason is because drug trafficking may be
increased,; prostitution and possible shootings that will cause schoal lockdowns.” She
has done-some research and some hotels in Los Angeles have caused hotels fo close
due to the problems mentloned

Mr. Carl stated that as far as abductlons this hotel is ah rnterlor corridor hotel, there is
- staff in the front, there-are key entries in the back, it will be monitored 24/7 and security

- cameras. As far as fraffic, the traffic.is already oomrng from. ‘Yuma and other places,

people are going to San Luis because they are-going to San Luis not because you build

e . a‘hotel: In his opinion, they are actually going to be taking trips off the road that are
- going from longer away, to have to be closer to where their actual destination is. As far

. as the AMP peak hours, they have not done a trip generation for this one, but like. hotels
. are 50 peak hour-trips in the morning and what this is 30 coming in and 20 leaving the .
site at any given time. - He also pointed out that this is commercially zoned and hotels
from a commercial. development is very limited wrth respect to trafflc comprared toif you
had a drlve through. :

© Mr. Kadakia stated that this is not a motel, thls isa Hrlton product WhICh is the second.
- (2" largest company in the world. ‘Hampton Inn is the best business-hotel in the United
- States today and he is brrng the best hotel of the second (2M) best in the ‘country in San
" Luis. The project cost will be anywhere from $25 to $27.5 million and when they put
that kind of investment they do not want an exterior corridor. He takes the responsibility

. of béing a community member very strongly and asked the Mayor and City Council to

understand how this works. He added that there are no entrances from the back of the
_hotel'and no one can get into the hotel without a key card; all thé rooms and exits have
“:electronic locks. They do not rent rooms. to local people unless it is insurance based -
and if there is a need for local people to stay they make sure they are legit people, in

- addition they need to have a driver's license and a credit card.
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'He has been in the hotel business since 1988 and has never had a questlon of child

- . adbudction in a Hilton adding that he‘is not saying it cannot happen but the way things
- -are disgned for the hotels is very important to them. Mr. Kadakia stated that all the light

- poles in his hotels’ have cameras including thé corridors and entrances, it is manned

- 24/7. The premises will be staffed with apprOXImately 28-30 people fuil time. He-
included that he and his team are profeSSIonaI hotel operators and take their reputatlon '

N mvestment and rlsk analysrs very serlously

~ Council Member Tadeo Azael De La Hoya asked |f the approval is for the condition of
-the permit and not for the approval of the site plan

Mr. Vlllegas responded the appllcant is present because the building i is bigger than
50,000 square feet, this is not approving the site plans or building permits but to allow
’ them to go higher than 50,000 square feet.

M. Kadakla added that he can assure that h|s hotel has less traft" ic'than an 800 square
feet drive through Starbucks, as he owns two 2) Starbucks. The trip generation in a
hotel is less than a medical office, the building is big but the traffic at the hotel is. very

* - minimal. The report will come back at approximately 50- 55 trips a day, there is a gym

next to the proposed premises for the hotel and that is. 300 trips a day

: Council Member Marla Cecilia Cruz thanked Mr. Kadakia for the clarlflcatlon and ‘
- responding to the residents’ concerns. She asked Lieutenant Marco Santana if the San
* Luis Police Department has concerns about the questlons the residents have.

Lieutenant Marco Santana responded he would like to know a little more. becaus'e”hls
.concern is mainly based on the fact that the City of San Luis is growing quite a bit.- He

- . added that the City of San Luis cannot be compared to the City of Los Angeles. The

-question asked is a'good question, however he would. have to know a few more things,
but his focus will always be safety at all times. -He added that the City of San Luis
Police Department has a project called Block Safety. ‘Block Safety would allow them to

" have access to the hotel's cameras and focus on the safety of even people inside. He
_-reminded everyone that the City.of San'Luis is the fourth (4“‘) safest city in the State of

: Anzona

Councnl Member Jawer Vargas asked if this hotel will be havmg a restaurant and will it

: -_ -sell alcohol and if so, will this hotel be within the boundaries of the law for selling alcohol |

~and open containers next toa school

- Mr. Kadakia responded that all Hamptons by Hllton do not have a restaurant there is no
restaurant traffic. They do. .provide breakfast in the morning and what they have i in place
is a system called for my beer and this is a kiosk that works only with the key card of the

.- hotel. The key card hasto be in the hands of a person 18 years or older and in front of

. the front’ desk The customer can then take a beer, which is charged to the customer-
- and enjoy it at the pool or in the lobby during the evening from 5: 00-p.m to 7 p.m. He
added that this is for hotel guests only and not for the public.
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Council Member Matias Rosales commented.that the city has been working with the
. developer for past eight (8) years. He thinks security wise, it is covered as Hilton does
a great job and is community oriented. There will be a lot of pollce and law enforcement
presence that will occupy the hotel. Cesar Chavez Boulevard is commercially zoned
" and most is state land and there is.no other place in the city where a hotel can be built.

"~ He thinks th|s is great’ prolect for the community. -

~ Mr. Velez stated that the approval will be strlctly for the rezoning of the size: of the

" Conditional Use Permit. They would have to come back for the site plans to include
Cesar Chavez frontage ‘and traffic across the street and everything else that is required
has to be accepted by the. developer ‘

Mr. Vlllegas added that if this gets approved the next: step will be the submittal of
building permits and staff will have to' make sure that the condltlons lndlcated are met
otherwise the permit will not be approved.

M, Velez asked if thls |s a standard 100 trips or if it is hotel requrrement

Mr. Veraresponde_d that the. clty s standards has 100 trips, hoWever, staff has the ‘ability
- to require additional study or additional-work from the consultants or.applicant. He
mentioned that if the size of the hotel was smaller it would have been a done deal
without havmg to be presented to the City Council.

.B. Close Publlc Hearmg '
MOTION Council Member Matlas Rosales/Council Member Marla Cecilia Cruz to

close the Public Hearing. The motion passed with six (6)-aye votes and one. (1)
~abstention by Mayor Nleves Riedel. :

' The vote was as foIIow3'

. Mayor Nieves Rledel o - ) Abstalned

- Vice Mayor Luis E. Cabrera . . Aye -
* Coundil Member Maria Cecilia Cruz - Aye
Council Member Tadeo Azael De La Hoya Aye

" Council Member Matias Rosales o . Aye
~Council Member Gloria Torres. - Aye
Council Member Javier Vargas - Aye

C. Action on Conditional‘ Use Permit Case :No 2022-0592

'MOTION Councnl Member Matlas Rosales/Councu Member Mana Cecma Cruz
approve Conditional Use Permit Case No. 2022-0592 subject to'the condltlons of
approval presented by staff. - The motion.passed wrth six (6) aye votes and one (1)
-abstention by Mayor N|eves Riedel.
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The vote was as follows:

Mayor Nieves Riedel . . Abstained

‘Vice Mayor Luis E. Cabrera - . ‘Aye -
Council Member Maria.Cecilia Cruz - Aye
"Council Member Tadeo Azael De LaHoya =~ Aye
Council Member Matias Rosales Aye -
Council Member Gloria Torres - Aye
Council Member Javier Vargas '_ P Aye

. 6. F. Dlscussmn and p055|ble action on any and aII matters regardmg Order No
2023-01.An ordér of the Mayor and-City Council of the City of San Luis,
'Arizona, authorizing and directing the acquisition of all property necessary for
the completion of the construction of a portion of 21st Avenue between County
. 23", Street and County 24th Street, a portion of County 24th Street between
21st Avenue and Avenue E, and land necessary for a wastewater lift station on

- the Corner of Couinty 24th Street and 21st Avenue within the City of San Luis
by dedlcatlon -donation, purchase, exchange, or under the power of eminent

Ms. Kay Macuil, Clty Attorney, explalned that staff is asklng to obtam for roadways she
" explained the diagram included with the agenda item. Order No. 2023-01 allows staff to -
- offer fair market value for the land and go through the court to condemn land to.
‘construct |mprovements Traffic studies for the area are attached; shiowing the public
health safety and necessity for obtalnlng the roads. Exhibit C, attached to the agenda-
item, is the area of an existing lift station. The crty obtained thls Iand prewously, but just
- for good measure staff has mcluded it.

' -.MOTION CounCII Member Tadeo Azael De La Hoya/CounCII Member Jawer Vargas to '
approve Order No. 2023 01. The motlon passed unanlmously »

. The vote was as foIIows

| .':Mayor Nleves Riedel - ‘Aye

~ Vice Mayor Luis E. Cabrera ' - Aye
~-Council Mémber Maria Cecilia Cruz. . Aye. .-
. .Council Member Tadeo Azael De La Hoya . Aye .
" Council Member Matlas Rosales o . Aye |
‘Council Member Glorla Torres . . . Aye. \
- Council Member JaVIer Vargas . o -Aye It

" 6.G. Dlscusslon and’ pOSSIble action on any and aII matters regardmg Resolutlon
- No. 2242; A resolution.of the Mayor and City Council of the City of San Luis,
Arizona amendlng section HR-4-03(A) of the City of San Luis Persorinel
~ Policies’ relatlng to. holldays, repealmg confhctlng prowsrons and provrdmg for
' 'severablllty (Ralph Velez, Interlm City Manager)



.Mlnutes S
- Special Council Meetlng
January 25, 2023

e Page17of19

M. Ralph Velez Interlm Clty Manager explamed that staff is askmg to remove
Columbus Day asa pald hollday and:replace-it with American Heritage Day, which will
be the Friday after Thanksgiving Day and remove the COVID-19 Rememberance’ paid
~ holiday, but keep it asa remembrance day for those employees that lost their Ilves

: Councﬂ Member Tadeo Azael DeLa Hoya mdlcated he thlnks Columbus Day should _
. stay and call it Indigenous American People’s Day-and celebrate’ history. Oneisin
“between two (2) possibly four (4) tribes.. If the city does not want to call it: COVID-19°

L Rememberance Day, one can call it a Mental Health Day. At the National Association
.of Latino Elected & Appointed Officials (NALEO) meeting they pounded a lot on having o

B self care and having those holidays appropriated for the employees.. If any employee

E warits to exchange a day for another or work five (5) holidays to be five (5) days off, itis

- . supposed to be and make the Remembrance.Day a pandemlc from COVID-19 day that

e operatlonal and that should be up to the department head not the Clty Councu

- fliMayor N|eves R|edel stated that changlng the hollday to the Frlday after Thanksgrvmg, ;
'.-is a great benefit to have those two (2) days off. She added that a survey was done
with the employees and they llked the idea. .. A

-'Councﬂ Member Matras Rosales suggested leavmg Nat|ve Amerlcan Day the day is

‘Friday. He would understand if there was a trend of holidays, but this holiday was
created to honor those- employees that worked hard and pald the ultlmate price.

I Mayor Nleves Rledel mentroned that the C|ty Councrl has-a fldlcruary duty to take care !
of the city’ s money : o _ A

.Vlce Mayor Lurs E Cabrera mentloned that in-the 11. holrdays there are some holidays
.that are not federal holldays and asked if it would be mare of best practice to observe all
- of the recogmzed holldays as the policy versus the ones made up by Crty Council.

2 :MOTION Councﬂ Member Matlas Rosales/Mayor Nieves: Rledel to continue this-item
- . to awork session when |nformat|on becomes available. The motion. passed
- unanlmously ‘ : e
The. vote was as foIlows

' Mayor Nleves Rledel S ..~ Aye

- Vice-Mayor Luis E. Cabrera - . ~ Aye
-Council Member Maria CeciliaCruz .~ . Aye °
" Council Mémber Tadeo Azael De'LaHoya = Aye
“ Council Member Matias Rosales . - . = Aye \
- Council Member Gloria Torres " Aye :

* Couricil Member Javier Vargas. - .7 Aye
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7. -SUMMARY OF 'C_URRENT EVENTS

. Vice Mayor Luis E. Cabrera reported that earlier today he attended the Yuma County

-Chamber Mixer at La Malquerida, the place wais getting full of visitors from businesses
from all throughout Yuma County. -

Mayor Nieves Riedel reported that Campesinos Sin Fronteras will hold a recognition
event for seniors from the community at the Senior Center beginning at 11:00 a.m.

8. ADJOURNMENT |
MOTION: Council Member Tadeo Azael De La Hoya/Vice Mayor Luis E. Cabrera to
adjourn the Special Council meeting at approximately 8:16 p.m. The motion passed

unanimously.

‘The vote was as follows:

Mayor Nieves Riedel . Aye
Vice Mayor Luis E. Cabrera : Aye
‘Council Member Maria Cecilia Cruz Aye
Council Member Tadeo Azael De La Hoya Aye
Council Member Matias Rosales Aye
Council Member Gloria Torres Aye

Council Member Javier Vargas Aye
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APPROVED:

Nieves Riedel, Mayor

ATTEST:

g%zm dotielc; /
Sonia Cornelio, City Cler

CERTIFICATION

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of
the Special City Council meeting of the City Council of the City of San Luis, Arizona,
held on January 25, 2023. | further certify that the meeting was duly called and held
and that a quorum was present.

Sonia Cornelio, City Clerg



