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Yuma Multiversity

Campus Corporation

» Strategic Assessment report
prepared for the Yuma Multiversity
Campus Corporation identified ten
strategic recommendations for the
YMVC and the Greater Yuma Region.

e Several of these recommendations
have been identified that include
"Eligible Grant Activities” within the
current Yuma Coalition Brownfield
Assessment Grant.



KEY RECOMMENDATIONS
From the Strategic Assessment

« Develop and manage a regional business incubator program based on national best

practices.
« Create master planned “live, learn, work, play and stay” areas that have amenities

attractive to millennials and young workers.
« Adopt a vision for the Innovation District that will attract high tech companies and

workers to the region.
« Plan the district as a mixed-use development employing the concepts of an urban

village.




Mission

Elevate Southwest (ESW) strives to foster an advanced regional
workforce that meets the needs of current and future employers
through a regional process of collaboration and partnerships to elevate
and advance post-secondary and higher education access and
attainment in the Greater Yuma Region.



Elevate Southwest

* Non-Profit Organization

« Survey-Industry and Stakeholders Needs Assessment

- Identify opportunities to promote and support high-tech growth
- Establish a region-wide entrepreneurship

 Reinforce regional successes in higher education, including promoting our
prospective skilled talent for future employment in the high-tech industry.



Elevate Southwest
The Big Idea

The Greater Yuma Region into a center of excellence for high-tech and
sustainable agriculture, nurturing innovation and growth.

An integrated, region-wide entrepreneurship and incubator program,
empowering visionary entrepreneurs to realize their dreams.

Shape and The Innovation District and Hub, creating an environment where ideas flourish
TV BTN into transformative products and services




Elevate Southwest
The Big Idea

A comprehensive strategic plan for higher education, drawing insights
Develop from educators, industry leaders, government entities, and the public.

Industry-specific Career and Technical Education (CTE) offerings,
internships, mentorships, and certificate programs.

(Science, Technology, Engineering, and Mathematics) education across all
Elevate STEM levels, focusing on college-level programs.




TIMELINE

2012:

YUMA EPA 2015:
BROWNFIELD YUMA EPA
GRANT BROWNFIELD
AWARDED GRANT AWARDED

2014:

= 2016: OLD TOWN
SOUTH SUBAREA
REVITALIZATION PLAN

RECOMMENDATION FOR

REVITALIZATION
MASTER PLAN
REPORT

= A DOWNTOWN

UNIVERSITY

YUMA MULTIVERSITY
ESTABLISHED

2022: Feb 2023: Oct 2023:
TWA STRATEGIC Public Engagement Public Engagement
ASSESSMENT Kickoff #1 Workshops #2

2022-24: BROWNFIELD
— [NVENTORY,

ENVIRONMENTAL SITE

ASSESSMENTS

A 4

= PLANNING, CLEANUP

2022-24: AREA-WIDE

A 4

AND REUSE PLANNING



YUMA BROWNEFIELDS ASSESSMENT COALITION

City of Yuma
Yuma County
Yuma Crossing National Heritage Area
Elevate Southwest (formerly YMVC)
2021-2024

e Task 1: Project Implementation & Programmatic Activities

e TJask 2: Outreach & Community Engagement

* Task 3: Brownfield Inventory, Environmental Site Assessment, and Quality Assurance
e Task 4: Area-Wide Planning

e Task 5: Cleanup and Reuse Planning

e Task 6: Reporting



YUMA BROWNEFIELDS ASSESSMENT COALITION

Working with the Coalition Partners and identifying “Eligible Grant Activities” in support of multiple
YMVC's adopted Strategic Assessment Recommendations:

»  "Build a Regional Entrepreneurial Ecosystem” (Recommendation Seven)

» "...seekassistance in developing an entrepreneurship program from the state universities and the AZ
Commerce Authority and in partnership with AWC Small Business Development Center (SBDC), Imperial
Valley SBDC, and the San Luiz Business Incubator.”

*  "Promote the Importance of Place” (Recommendation Eight)

» "...create master-planned “live, learn, work, play and stay" areas
» "...build community and regional awareness. Market analysis and investment package.

» "Establish an Innovation District and Hub” (Recommendation Nine)

> “.'|.|.P|a”n the district as a mixed-use development employing the design concepts of an urban
village



YUMA BROWNFIELDS ASSESSMENT COALITION
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YUMA BROWNFIELDS ASSESSMENT COALITION

Yuma Land Use

Balanced Land Use Mix:
YES (12 ZONING DISTRICTS WITHIN STUDY AREA)

Presence of Existing Mix Use Development:
YES (30.74% OF TOTAL STUDY AREA)

Developable Land Available:
YES (APPROXIMATELY 76 ACRES, OR 12% OF

TOTAL STUDY AREA)

Presence of Retail Businesses:
YES (DOWNTOWN YUMA)

Proximity to Public/Green Spaces:
VES (GATEWAY PARK & BLACK HILL)

Presence of Anchor Institutions:
YES (GOWAN)

LEGEND:
01d Town (Mixed Use)
Low Density Residential

I Medium Density Residential
[ High Density Residential
B General Commercial
I Limited Commercial
B 5usiness Park

B Heavy Industrial
I Ughtindustrial

I Historic Park

Bl Agicuture

0 Transitional
Vacant/Underused Land

Parcel

San Luis Accessihility

Accessible via Public Transit:
MODERATE (END OF BUS ROUTE LINE)

Accessible via Major Highway:
YES (US-MEXICO BORDER CROSSING)

Public Parking Available:
YvES

Walkable:
MODERATE
Suffcient walks & crossings available on already
developed land.
Some connaction points/grid layout already
available for future developments to expand.
upon.
Scale/layout of study area is built for vehicles,
rather than people.

LEGEND:

— YCAT Bus Route
©  YCATBusStop

— ojorRoaday

B eosicporing Lo

AWC Land Use

Balanced Land Use Mix:
LOW (3 ZONING DISTRICTS WITHIN STUDY
AREA)

Presence of Existing Mix Use Development:
Low

Developable Land Available:
YES (APPRIXIMATELY 132 ACRES OR 20.6% OF
TOTAL STUDY AREA)

Presence of Retal Businesses:

Low

Proximity to Public/Green Spaces:
MODERATE (QUAS! PUBLIC AWC CAMPUS)

Presence of Anchor Institutions:
MODERATE (AWC CAMPUS)

LEGEND:

Low Density Residential
I Medium Density Resicential
High Density Residential
Bl General Commercial
I Limited Commercial

0 Transitional

2 vacant/underused Land

.:j Parcel

Yuma County - Brownfields to Innovation District ELEVATE

Site Selection Criteria Analysis

‘Yuma Accessibility
Accessible via Public Transit:

YES (BUS & TRAIN TRANSIT CENTER)
Accessible via Major Highway:

YES (1-8)

Public Parking Available:

YES

Walkable:
YES

+ Sufficient walks & crossings available on
already developed land
Strong connection points/grid layout already
available for future developments to expand
upon.

LEGEND:

YCAT Bus Route
YCAT Bus Stop
Amtrak Train Route.
Amtrak Train Station
Major Roadway
Public Parking Lot

Hl-l-|

Yuma County - Brownfields to Innovation District
Site Selection Criteria Analysis

= ELEVATE AYRES

San Luis Land Use

Balanced Land Use Mix
MODERATE (6 ZONING DISTRICTS WITHIN
STUDY AREA)

Presence of Exsting Mix Use Development:
Low

Developable Land Available:

VES (APPROXIMATELY 81 ACRES, OR 12.6% OF
TOTAL STUDY AREA)

Presence of Retail Businesses:
MODERATE (DOWNTOWN)

Proximity to Public/Green Spaces:
YES (JOE ORDUNO PARK)

Presence of Anchor Institutions:
MODERATE (AWC SAN LUIS TECHNOLOGY
INSTITUTE & LEARNING CENTER)

LEGEND:

Medium Density Residential
I Medium-High Density Residential
W High Density Residential
B Community Commercial
Neighborhood Commercial
B Lightindustrial
M Rural Area Residential
Manufactured Home
Vacant/Underused Land
/

Parcel

Yuma County - Brownfields to Innovation District

Site Selection Criteria Analysis

sm ELEVATE AYRES

AWC Accessihility

Accessible via Public Transit:
MODERATE ( BUS TRANSFER HUB)
Accessible via Major Highway:

YES (1-8)

Public Parking Available:
YES

Walkable:

MODERATE
Sufficient walks available at AWC Campus &
residential areas, but limited crossings between
the two.

« Limited connection points/grid layout available
for future developments to expand upon.

LEGEND:

— YCAT Bus RoUte
©  YcATBusSop

— Major RoadWay

BB rubicParking Lot

Yuma County - Brownfields to Innovation District
Site Selection Criteria Analysis

Yuma County - Brownfields to Innovation District
Site Selection Criteria Analysis

b ELEVATE AYRES

Yuma County - Brownfields to Innovation District
Site Selection Criteria Analysis




innovation
districts



WHAT IS AN INNOVATION DISTRICT?

Innovation districts are urban geographies of
iInnovation where strong R&D institutions,
companies, and other private actors develop
integrated strategies and solutions to develop
thriving innovation ecosystems-areas that attract
entrepreneurs, startups, and business incubators.
Unlike science parks, innovation districts are
physically compact, leverage density and high
levels of accessibility, and provide a "'mash up” of
activities including housing, office, and
neighborhood-serving amenities.




WHAT IS AN INNOVATION DISTRICT?

Places where leading-edge anchor institutions and
companies co-locate and connect with start-ups,
business incubators and accelerators.

A district surrounds a hub which is the center where
researchers, creators, and innovators collaborate and

generate new ideas.

The hub is surrounded by a mix of uses like housing,
office, and retail.



WHAT MAKES THEM WORK®>

* Multiple sectors and industries

* An anchor institution

» A physical connection to a
downtown

« Public/Private partnerships

* A mission to create an environment
of iInnovation

« A Sense of Place / Place Making

1 o full map view

Live / Learn / Work / Play / Stay

@® 2023 Mapbox @ OpenStreetMan

Select an Innovation District
o (AN
@ 20th Century Fox Entertainment Cluster, Los ...
@ Aerospace Cluster, Wichita
@ Ames Research Center, NASA
@ Apple Software Cluster, Silicon Valley
@ Atlanta Midtown Innovation District
g Aerospace Cluster, Los Angeles
g Aerospace Cluster, Seattle

ston Seaport

ulder Innovation District

pital City Innovation

rnell Tech, NYC

rtex Innovation Community

wntown Detroit

wntown San Jose, Silicon Valley

imbo
@ Durham.ID
@ Facebook Software Cluster, Silicon Valley
@ Fulton Market Innovation District
@ Google Software Cluster, Silicon Vallay
@ Harvard Enterprise Research Campus
@ Harvard Square
@ Houston Innovation District
@ Houston Medical
@ Innovate Carolina

fferson National Accelerator

ndall Square




FEATURES OF live, learn, work, play and stay

LIVE: Variety Of Housing / Densities / Mixed-Use / Multimodal Transportation
LEARN: Varied Opportunities/ STEM / Vocational /7 Community College / Universities
WORK: Job creators/Co-working spaces/Innovative/Research/Light Manufacturing
PLAY: Recreational Space, Parks /7 Shopping / Dining / Cultural Institutions

STAY: Hotels / Conference Centers / Short-Term Rentals



Schedule
12-Month Lookahead




YUMA COALITION BROWNFIELD ASSESSMENT GRANT
WORK PLAN / MILESTONE SCHEDULE - 12 MONTH LOOK AHEAD

2024

MAY

Environmental Inventory & Assessments

Environmental Site Assessments (Phase | & II's) Multiple locations

Innovation Hub / Launch Pad Site

Hub Site Analysis & Selection

Hub Site Planning / Concept Design

*Building Programming / Potential User Engagement

*Financial Feasibility Analysis

Market Viability Assessment

Public Engagement #2

*Developer Reguest for Expression of Interest / Marketing Package

Innovation District

Define Overall Boundary & Zoning Update

*Programming Concepts & Potential User / Tenant Engagement (TWA/ESW)

Land Use Plan / Report

Public Engagement #3 (Tentative)

Brownfield Investment Package

*Financial Feasibility Analysis

Market Assessment

Area Assets

Concept Plans & Visioning

Public Engagement #4

Clean Up and Reuse Planning

Final Reporting and findings

*Task to be completed by Others (The Wright Associates [TWA] / Elevate Southwest [ESW])
Note: Grant Project Cycle ends October, 2024



questions
answers
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