




START- Delivery of budget guidelines

• Dec 29, 2023

Deadline to submit Operating CIP and Personnel Requests

• Feb 16, 2024

Budget Reviews – Department Managers

• Mar 12, 2024

CIP Session – Department Managers

• Mar 28, 2024

Budget Retreat with Department Heads and Council

• April 26, 2024

Present Tentative Budget to Council

• Jun 12, 2024

Public Hearing and Budget Adoption

• Jun 26, 2024

EXECUTING MONITORING ADJUSTMENT

BUDGET TIMELINE



Maintain level of service to our 

residents

Retention and attraction of 

employees to fill vacancies

Road infrastructure expansion to 

support city of San Luis growth 

Wastewater/Water expansion

Foster economic development, 

create jobs and improve quality of 

life for residents















State Shared 

Revenues Comparison 

FY24 vs FY25
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HURF has over 4 million in CIP Projects. HURF funds are not 
enough to complete them. For FY 2025, General Fund might be 

able to fund them with positive reserves.

The positive reserves will run out soon. We need to plan ahead.



FY 2024 CAPITAL PROJECTS 

FUNDING SOURCE

6 YEAR CAPITAL PROJECTS 

FUNDING SOURCE



Directs the commision to 

determine expenditure 

limitation for cities

The penalties for 

municipalities for exceeding 

the expenditure limit are 

severe

For fiscal year 2025 the 

expenditure limitation for 

the City of San Luis is $60 

million

Acting City Manager met 

with department heads to 

reduce capital projects to 

meet this amount



Reconciliation of the Budget Expenses FY25 with the 

Annual Expenditure Limitation Amount by State Statute






