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Manager



* Discipline, planning and  
budgeting. 

* Achieving long term goals.

* Manage debt effectively.

* Mitigating economic risk.

* Ensure economic growth.

Home Rule Proposal 



5-Year 
Strategic Plan 

5-Year Capital 
Improvement 
Plan. 



Council Contributions! 

4Fronted 1.00 $10,000.00 $10,000.00 $17,170.00 

Amberly's Place 1.00 $50,000.00 $50,000.00 $50,000.00 

AWC Small Business Development Center 1.00 $18,500.00 $18,500.00 $0.00 

AZ Interagency Farmworkers Coalition 1.00 $7,000.00 $7,000.00 $0.00 

Chicano Art Collective 1.00 $5,000.00 $5,000.00 $0.00 

Children's Museum of Yuma County 1.00 $11,000.00 $11,000.00 $0.00 

Comite de Bien Estar - Cancer Support Group 1.00 $5,000.00 $5,000.00 $0.00 

Comite de Bien Estar - Cesar Chavez Life & Legacy Celebration 1.00 $5,000.00 $5,000.00 $0.00 

Comite de Bien Estar - Southwest Off-Road Series 1.00 $5,000.00 $5,000.00 $0.00 

Greater Yuma Port Authority 1.00 $50,000.00 $50,000.00 $0.00 

GYEDC - Greater Yuma Econ. Dev. Corporation 1.00 $67,000.00 $67,000.00 $67,000.00 

Humane Society of Yuma (Kennel Vaccination & Spray Neuter) 1.00 $65,000.00 $65,000.00 $65,000.00 

PPEP 1.00 $20,000.00 $20,000.00 $0.00 

Ramirez Advisors Consulting Services (fees & travel exp) 1.00 $96,500.00 $96,500.00 $96,500.00 

YCIPTA - YCAT 1.00 $135,000.00 $135,000.00 $137,820.00 

Yuma Co. Arts & Culture Group - San Luis Film Festival 1.00 $5,000.00 $5,000.00 $0.00 

Yuma Community Food Bank 1.00 $40,000.00 $40,000.00 $40,000.00 

$595,000.00 $473,490.00 




