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Purpose Statement

The Billing and Collections Department is 
dedicated to provide exceptional and 
professional customer service to all the 
residents and visitors of the City of San 
Luis.

We are dedicated to the highest quality of 
customer service by delivering timely 
service, providing accurate information, and 
providing solutions to customers concerns.
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Department 
Accomplishments



Text and Call 
Notifications

• Implemented call and text notifications 
with the ability for 2-way communications 

• Notifications

• Disconnection Notifications 

• Returned Payments

• Autopay Expiring Credit Card

• Created a 48hr water disconnection 
notification 

• Notification delivered by call and text 



Monthly Water Disconnections

• With the implementation of text 
and call notifications, our 
disconnection rate has decreased 
by almost 50%

• Before the implementation of text 
and call notifications, we were 
disconnecting an average of 116 
accounts per month. 

• Now, with our text and call 
notifications, we are averaging 
about 65 monthly disconnections   
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Senior Discount Audit

• We audited 1,874 accounts 
that have senior discounts 

• We identified 127 accounts 
that no longer qualified for 
the senior discount 

• By updating the rates on 
these 127 accounts, our 
sewer and garbage 
enterprise funds will receive 
the following amounts:  

Regular Senior
Difference Monthly Yearly

Rate Rate

Garbage $23.42 $10.28 $13.14 $1,668.78 $20,025.36 

Sewer $50.62 $25.60 $25.02 $3,177.54 $38,130.48 
Total $58,155.84 



Utility Contract Forms Updated 

Old Contract Form New Contract Form



Business License Renewal Notice
Old Renewal Notice New Renewal Notice

- Updated our business 
license renewal notice

- Delivered Notifications
- Email
- Text
- Mail 



Taxi Vehicle Permit 

• Created a Taxi Vehicle 
Permit Certificate to 
ensure all taxi vehicles 
used by the taxi 
companies are registered 
to their business license 



Goals & Objectives      
FY 24-25

Customer Service

• Continue providing the 
highest quality customer 
service to our residents.

Website

• Update the website for Billing 
& Collections and Business 
License to provide a better 
customer service 

Payment Options

• Implement an option for 
customers to pay their utility 
contract and/or new 
business licenses online

Business License 

• Review all active business 
licenses and reclassify them 
accordingly.

Business License

• Review with Legal Department 
and Development services the 
option of BL approving Out-of-
Town and Special Event 
Licenses

Business License 

• Create a business license 
application specific to each 
type of business type 



Yearly 
Statistics



Work Orders Completed



New Meter Installs
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New Utility Accounts



Collections

• We currently have a total of 245 
accounts in collections 

• Total amount in collections: 

• $30,113.29

• A total of 57 accounts cleared 
their bad debt balance 

• Total amount collected:

• $9,092.99

PERCENTAGE COLLECTED

77%

23%



Business 
License

• Renewed License – 812

• New Business Licenses – 139

• Yard Sale Permit - 347



Capital 
Improvement 
Project



Water Meter 
Replacement 
Program and AMI 
Implementation 

Upgrading our reading system from 
AMR to AMI

Replacing nearly 5,000 meters

Replacing 4,520 antennas

Receive leak alerts

Encourage efficient water use



Thank you!


