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Crystal Mendoza 
1351 South Redondo Center Drive #101 
Yuma, AZ 85365 
Crystal.Mendoza@azwestern.edu / (928) 317-6151 
 

March 20, 2023 

Ralph Velez,  
1090 E. Union St  
San Luis, AZ 85349 
 

Dear City Manager,  

Arizona Western College (AWC) Small Business Development Center (SBDC) services Yuma County to 
help launch, grown and sustain small businesses. AWC SBDC’s main offering to the community is No-
Cost one-on-one confidential evaluation and guidance by business counselors. In addition, our center 
provides other types of no-cost assistance to include training/workshops, business plan assistance, market 
feasibility and research, marketing strategy development, cash flow analysis, identifying sources of 
capital, and SBA loan assistance, to name a few. AWC SBDC’s goal is to preserve and create small 
business jobs and revenue, and facilitate capital formation within our community.  

AWC SBDC has been working closely with the City of San Luis Economic Development to support 
entrepreneurs within the community. AWC SBDC has supported local entrepreneurs with San Luis, AZ 
which in turn has provided an economic impact to the City of San Luis as follows; 

  Oct 2021 - Sept 2022 Oct 2022 - Present 
Clients 25 14 
Total Capital Formation  $                    160,500   $                 203,136 
Jobs Created 2 17 
Jobs Retained 2 12 
Sales Growth  $   1,337,960   $                 591,341  

 

With only six months into the Federal Fiscal Year (October 1, 2022 – present), the economic impact will 
be surpassing the impact made in the previous year. We look forward to this success.   

In addition, AWC SBDC will be providing no-cost workshops to San Luis entrepreneurs on March 30, 
2023 Business Planning and Government Contracting, July 12, 2023, and October 11, 2023 topics to be 
determined based on community need. 

I am humbly requesting your support, on behalf of AWC SBDC, as we are very limited on funding, which 
in turn limits our ability to fund or hire experienced personal. Our team is comprised of a full-time 
bilingual Director, a full-time Administrative Assistant, and a full-time bilingual Business 
Analyst/Counselor. Our community has a vast need for our services, although due to funding and being 
understaffed, we are currently not able to meet the needs of the community. I am hereby, requesting 
support of funding through an Intergovernmental Agreement from all the municipalities served. As seen 

mailto:Crystal.Mendoza@azwestern.edu


2 
 

below, the center is seeking support of $.40 per capita (population data obtained from July 1, 2022 
Estimates on AZ Office of Economic Opportunity). 

Location Population Contribution 
San Luis, Az 34,074 $13,630 
Somerton 14,651 $5,860 
Wellton 2,549 $1,020 
Yuma City 99,600 $39,840 
Yuma County 57,046 $22,818 
Total 207,920 $83,168 

   
Contribution Per 
Capita $0.40  

Our network delivers a great return on investment. On average, each dollar spent on the AZSBDC and its 
Arizona small business clients increases sales by $18, accesses $14 in new capital, and creates or 
retains 6 jobs on every working day! 

Thank you for your time, consideration, and support. 

 

Kind Regards,  

Crystal Mendoza,  
Director of Small Business Development Center at AWC 
 
 


